Frequently commuriicalion within
7 resparch amd development

&0 is based on debate, 45 & often
the case fn the rangelands of western
New South Wales (nsW), Austrafia,
Tov itmprove the effectiveness of the
covrmErCation fetween pastoralists,
advisors and researchers, to work
together fowands ecologically and
sodally sustaimalle management systems,
comimnicaiion in 4 dialogue format,
based on refationship boilding amd
participatory methods, wis
e festod, This articls infrodeces the
itfea of dialogee as different from debate,
It describes how diafogeee is used in the
nrngelinds of western NSW, folfowed
by a discussion of the fessons learnod
from wsing diafogue as a participatory
RE&D methodalogy,

Dialogue instead of debate

Stephany Kersten

Western New South Wales, Australia
Western MEW is a sermiserid mngeland aren
primarily used For merisg wool production,
with beef canle a5 4 secondary enterprise,
Management decisions are arranged armoamad
key activities such as shearing, b morling
anl selling of sheep (Kersten & Faon, 19945
The avernge annual rainfall is aroumnd 250
vt withewet oommbny seson, wiwd a high
vicrizhility {raining from <8 to BBD mun per
yeary Average duily temperatires mnge
Froms 650 in July, to 3270 in January, The
N vegeration Lypss are chenopsed shub-
Inneks and zemd-aricd woodbnds, Main plane
species are bluchusbes {Madreama 55000,
sulthushes CAfrdmioe i ) anad Mulies
CACacta aneira ). intermingled with peren-
rdatl amil annoal geasses ind anmaal herhage
simplified, the bushes provide stable or
ntinbenance fodder, swhile the grsses and
herdss prowicde maintenance fodder.

Dialogue, not debate

Sidbce the beginning of jrazing in wesiem
MEW, debates have existed abour the conds-
tic f tlee rangeland veseraton, In abou
Lk vears, sevenld investigations by Boval
Comimissicns and numerous research stod-
ies have been carried ot do invest e
rangeland conditicds o o mprove vepge-
mdinn manage et Tl debate stll exists,
wherehy genemlbly, rescarclurs claim thag
the ranpelands are degraded, while pastoral-
ists claim that the mngelinds are improving,
due b their improved mangemnent (ee og,
Pabimer 1951 ond Pickard 19953, To clange
this debate masde of communication
berween pstorlists, pdvisors and researcle
s, i discussaon in the form of dinfogue was
proposcd,
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Drinbopue is diffesent Irom debate (see
Table Uyim than it secks to shire wmderstan-
uimys ahoast learndng togetlser, instend of
peaphe having to defend temsclves,
Drialexpue is 0 way of communication thaf
i ermenge from a well desipned process of
listening, shuwing respect for poople’s
understandings il expenences wsd reli-
tinnship huilding,

Creating opportunities for dialogue
The research process leading o dialogue-
mietings’ consisted of several steps, which
are visualksed in Figure 2. This process
served twn goals: (it Build relaticnships
bevaeen the pamicipants in Uie process
ancd the researcher, and G o document
i amatin issses in vegeiarion mangement
asarticulued by pastoralists and rescarch.
ers fadvisors by means of semi-stoicired
intervicws, matrix mnking and participant
ohseevation. This comprlation of infomaa-
N was returined in the Form of boaklers
a3 e i odder i inform the partick
pants, o provide them with opportunites
i make comments and amendments (nne-
pretative cvoles), and to show respect and
witlue for thelr undersiudings. This way
opportanitles were created, tiroasgh rela-
ticmehip butlding, for pamicipants 1w he
involved in different stages of the rescarch,
anel ter Iz together about vegelstion
Lk gCment

Frovin thase interviews, Jowas bearmed taat
two nein discouries exlsied abour veges-
Lo mraiagements those of pastordiscs and
those ol rescarchersdadvisors, berween
whom haedly any communication, in a pon-
thremening wiy for cither sides, exisied
Therefore, the notion of dixlogue, a5 eloci-
dagesd by Both e al, {19923, was explored
ancl ackjusted for the case of vegeetion
muEEnAgement in westeen MW, Two miee-

tings were orgiandsed o bring pastonilises
il pescarchers ioipether in dialogue.

Dialogue meetings in western NSW
Al the first nwecting, pastoralisis wlio
participared it interdess and research-
ersficdvisors feom e bzl govermment
departments wers brvited, Al the secomd
meetingl. pastoralists from o mnpge-care
aronp {Camphbed]l 19947 anad researchers
from the Commomweilth Scientific nnd
Industrial Research Orgsization (CSIRC)
were invited, Only few of e participants
el ehe seconcd mesting hid Been invodved in
the proceding intervieas,
The progranune consisted of thiee pans:
1. introductions by means of disgramining
waarking sitwtions
2. mnking rngetand plants (or aleemarive
imafustries) aned
A puelddock use Cor Bsues for research and
development}
This meant that the complexiny increased
clufideg the ckay; from a personal level, via
subpect level, toop systems level Tl piro-
gritmine ancd the exercises weee at all times
ol Lo srpgestions and changes,
Participants changed the programme and
the way cxercises were execued (o serve
better their leaming, tuking responsibility
for the discussions. Before the second
mesting even the theme “vepemtion
management was Clanged into aliernative
inclusiries’, since participating pastoralises
fele chis served beter teir present kenrming
With ‘alternative vdusties’ they meam
cverrsification of the acivitics on their
prrapeerty by developing other colerprises
stch as conetourism or kangasoo haresting,
Maast properties are primacly wood-growing
citerprises. For the researchers, this wasa
disappodintment as their ecological research
served a better understanding of vegenition
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il ment, nor e marked rescaceh pas
tocdists wishedd e potentiol nesw produces.
The introduction excreise in whicly e
ticlpants, individually. in pairs o in g FICETTES
conbl articulite the issses inleencing 1wir
shaily wearking situmtion, served 1o build rela-

tionships betwoen (he pamicipants as well
a5 helping thens v relievis theie Feclings
Pefere discussing more sensitive ssues, The
rancking {Chambsers 19385 of plants ancl or
Alvermadive industdes was also g relatively
e exercise, which led v ciscussion of
vegclation management ol decision ok
s b Ll ferm lewvel The discission on
praabdock use, of tha first neeeting, moved
imtcs dislbomee on inreEsined PrEHETY firan-
apermeatl, whernehy different pednes of view
wiere eXplianeod and discussacd. In rarticular,
I wan maile to aeticulide the jssoe
o the "expericinee of pastorlists’ is a hisis
fur decision muking. At che second meeting,
Ll aliseussion an issues for research anil
developmient oo allemitive industries, wis
imerre friessraring aasd skipped fron debaie
intu dizlogue s vice versa, 10w frosi-
ing Beoause the iintereses and reality of the
Prastumaleas and Ue disciplines of U
resmiechers dud nor nmeeh (market sescanch
o ey iadusires versas coologlosl

researe |y

Dialogue for participatory RED
The stmilarities and differences Beowee
e Pk mcetings e in clear et dialopue
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Figure 1: A summary of the research siops

15N EMCTREIL Propemy, CHCTRING G of i
carefully designed process. sues such as
velativmship Building before and doaring e
eI Fespech uf s fur ofhers’
understandings, scoepiance of multiple
existing reqlities and creacing @ nonghresie-
ming covires et were cruckl Bor disloge
nor oy, oo, delace will be g main
e ol commnicition, sdding 1t s
trations already existing beiween e pacti
RS B Lhe process.

Dleluine etwees actors in BE&ETF does nos
Feadd o pairticipatorye Bl jirticlpants ace
ned villued lor their understancdings, b
haver W delend eheir undesstanadings, This

Tabde 1. Key distinctlons betwoen debate and dialogue {after Roth et al. 19924

[RICERTTE

Al

| Participants lend to represent a group with
speecific opinion;

Fartfoipnanty spoeak as inafviclals alour B

| The atrmosphere is threatening, attacks and
[ inberupiions ane expected;
Differences within the group ane

sel aside ar deniod;

tafarences botween indivioal paricipants

CHATT R A EaElaToes el LNCa Al ios,

Tha afmosprero v one of sty
and pranotes respecril e,

ATre FE Vel

Farticipanis listen o refule other [deas,
fquestions ane often hetorical challenges or
disguised statements;

| Statements are prediciable and offer lidle
newy informaltion;

Success renuires simple
impassicaate statements;

Farticipanes fislon to wnderstand and gaie
dnsighi into the understandings of nthars;

Sen infornrarion surioes

SuCeess revines explovation of the
comexities of the fisue Deing discussao:

It operales within the consimints of the
dominant public discourse, which defines
thr problem and the options for resolution;
it assumes hat fundamestal needs and
vitlues ane already cearky understood.

Fartieipanis e ercourged to guostion the
CRATRRANT el evoous e, B eapress Aanai-
ekl recds Shat may oF Sy el be reflec
ol i bhe dsconrse, and fo e sone varows
options far protdors deflaition and resofaion

dies nol creale opporTunitics i b
teerther. Debule as che main inoce of
cumminesiaon will resre pErEECIPEOn of
bl peaple in K&, Didogoe, an the other
brwmel, conibd calvunee local participadion,

s penpre will e valved pnad respected,
Learningg becontes o possibility for hoth
Lo anl rescincheryddvisors,

The dialogue continues

Thee inectings crsned apportunities
continue wirking wgether s pastorilists
anel vescarchersy adviscrs in o less [l
fewrmat. During che eviiluating phone calls
B R reeson wis maade of ) contine
wation. B they mencioned: “wae khow sl
uthier By figst amome”, and =1 can call wem
resarchers’ oo, A couple of osnths laee,
i iumber of pastorlisis were invalvied in
kamgeroe research, an issue discussed in
deprlual the second meeging a5 potentil
imdusiry,
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