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Farming for Nature: a nature -positive farming system
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V No nutrient inputs 

from outside the farm

V Higher water levels

V 10% landscape 

features

V 30 years payment

Ref. 1,2,3
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Life changing question from a colleague...
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We know 
exactly what 

meadow 
birds need...

Why donôt 
farmers 

simply do as 
we say?



How do farmers make choices?

10www.degraafstroom.com



Many factors play a role when farmers consider 

biodiversity - friendly practices
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change 

enabled



Informing 

governance

13Ref. 7, 11

Effective governance would:
ÅAddress willingness, ability and support from 

society
ÅAcknowledge heterogeneity
ÅInclude direct and indirect strategies

Ą public-private policy mix



Alblasserwaard -Vijfheerenlanden
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ÁFour narratives of why and how species - rich grassland is integrated in dairy farming

ÁLeading to four sets of public -private policy options

Farming styles related to species - rich grassland
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Farming  styles High 
production

Low cost Agriculture 
and nature 
combined

Agriculture 
and nature 
integrated

Willingness  to  
adapt

Ability  to  adapt

Support from  
society

Ref.: 11



The role of cultural norms, self -identity and skills of a ógood farmerô
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Self - identity

Cultural norms in the 

farming community

Skills



What does a good arable field look like?
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And good grassland?
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ÁA ógood farmerô can be recognized by his/ her field

ƀ A good field is tidy, free of weeds and puddles

ƀ A ómessyô field can be ógoodô when it has a biodiversity objective

ÁFarmersô views have changed as a result of participating in collective agri -environmental 
management

ƀ Experience with new practices

ƀ Recognizing these practices on land of others

ƀ Recognition as a ógood farmerô within a group

Á Agri -environmental collectives develop a sub -culture in which taking care of biodiversity is part 
of the ógood farmerô identity

Can a ógood farmerô be nature- inclusive?

19Ref.: 9



Á 1980s: first local agri -environmental cooperatives (LEC)
ƀ In response to nature policies turning farmland into 

reserves
ƀ In response to environmental policies imposing manure 

technology
Ą We can do this ourselves

Á 2000 -2003: LECs operate as intermediaries between farmers and 
government including recruiting and payment

Á 2014: CAP reform allows farmer groups to become end beneficiaries

Á 2016: introduction collective AES in the Netherlands: from 160 LECs 
to 40 agri -environmental collectives (AEC) 

Agri -environmental self -organisation in the Netherlands

20Ref.: 8,10

www.boerennatuur.nl



óFront door and back doorô
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Tasks in governance of AES NL before 2016
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Government Farmers' group External party (NGO, consultant, ...)

Goal setting at landscape level

Design of scheme

Design of measures

Spatial coordination

Recruiting participants

Contracting individual farmers

Extension

Organising exchange and learning

Monitoring of results

Control

Payment

Evaluation
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Spatial coordination by farmer groups
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Ronde Hoep , near Amsterdam. 

Source: Collectief Noord -Holland 

ZuidRef. 1,5,6,10



LECs within AEC: weakness or strength?
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LECs within AEC 
are important 

for bonding 
social capital 

within the group

AEC without 
LECs are more 

professional

Ref. 8, 10



Did this save 

the Black - tailed godwit?

Upcoming study by 

Visser et al. (this spring)

Cliffhanger... 
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Back to Alblasserwaard - Vijfheerenlanden
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