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Agri-Food focus — Marlene Roefs
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Humanitarian action — Nikki Zimmerman
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WEFP operational update on WEFP temporarily suspend "The people want this war to

food distributions in Sudan staff movement across Gaza end and so do we" says WFP
following a security incident Deputy Executive Director
that targeted WFP vehicle from northern Gaza
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Who is your neighbour?

Please turn to a person next to you and talk about
why you have joined this session.



Agri-food systems
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Food system
framework

Interaction
Stakes
Actors

Based on the Food Systems framework by Van Berkum et al., Wageningen University & Research (2018)



5 Hacks for PME



Multiple functions of PME systems

Accountability
Steering
Learning

Empowerment

Etc.
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5 hacks for PME for FST

1. Systems: actors change
2. Complexity: embrace uncertainty
3. Deal with multiple scales
4. Do it kcollectively
5. Adapt the processes



Planning Monitoring Evaluation




Planning

Actor
perspective

' Explicit decision-

making

System
boundaries

Participatory
planning - MSP

Learn: evolving
designs

Behavioural
determinants

Beyond indicators;

Scoping and
aggregation of data

Co-monitoring, co-
ownership of information

Check users’ capabilities,
needs, and opportunities

trends; new insights

Evaluation

Actions and
reactions

Unknowns,
unintended,
undesired,...

Combined
approaches

_

Diversity inclusivity
users and uses

Update evaluation
users and uses




Actors change systems

Planning

Actor perspective on how change

happens; focus on human agency
and behaviours at individual,
group, and institutional levels

Monitoring

Progress in changing behaviours
by focusing on behavioural
determinants at various levels

Evaluation

Focus on transformative

behavioural change and reactions
at different levels and domains in
the food system




Embrace uncertainty

Planning Monitoring

Check new knowledge and
contextual change for identifying
unknown and unforeseen and
changes

Explicit decision-making by using
scenarios and theories of change
based on transparent assumptions

Evaluation

Analyse unexpected and deviant
observations and develop new
insights and strategies




Dealing with multiple scales

Planning

Defining System boundaries of

the drivers, activities and
outcomes in terms of physical and
temporal scales.

Monitoring

Scoping and aggregation of data
by combining data and
information types and sources

Evaluation

Interaction and emergence of

change at multiple scales requires
strategically combining
approaches and methods




Collective processes

Planning

Collective and inclusive design of

intervention, allowing for
transparency and shared
responsibilities and commitments

Monitoring

Co-monitoring and co-ownership
of information through
participatory design of

information systems and sharing
information types and sources

Evaluation

Diversity in users and use of

evaluation requires an inclusive
approach in design and
implementation of evaluation




Adapt PME

Planning

Evolving design informed by

insights gained through explicit,
dynamic learning and changes in
partners and context

Monitoring

Review and reorganise monitoring

processes and information
management based on users’
capabilities, needs, and
opportunities

Evaluation

Periodically check evaluation
users and uses and adapt to
support dynamic and inclusive
learning




Planning Monitoring Evaluation
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WFP Overview — East & Central Africa Region

2023 Highlights

* 39.8 million people reached with a variety of
assistance

261,563 MT worth USD 212M of food
purchased regionally and local

DJIBOUTI

* USD 624 million in cash transfers LIA

* USD 900M injected into local economies
it

* For every dollar spent by WFP, it is estimated that
real GDP increases by an average of USD 1.42
across the region (Carong, Kagan, etc. al, 2021)
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Implications for PMEL

« Humanitarian Focus

« Heavy focus on individuals and households
(esp. most vulnerable)

« Evidence generation linked to short-term
funding/project timeframes

e Scale

A need for indicator standardization and
global aggregation

« Delicate balance - project specific,
national, globally relevant indicators

 Evaluations cover great breadth at a
country level or focus on a specific project

« Stretched resources to measure core
requirements

« Multitude of concurrent on-going exercises

]\/JWorld Food Programme




Evaluation in WFP

Centralized & Decentralized

Highly structured

Heavily consultative

* National governments required as
evaluation reference group members

Country level evaluations: country
strategies, project-level, some thematic

Regional evaluations recently introduced
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New Evaluation Approaches
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WFE
Eva

uation

9 countries (3 in-
depth case study
countries)

Evaluand not
intentionally
designed for systems
change

Exploratory,
somewhat formative,
learning focused

Coupled with
economic study

Method: Outcome
Harvesting,
Traditional Inquiry

World Food Programme

P Eastern Africa Regional Supply Chain

TRADERS, HOWEVER, GENERALLY
SOURCE FROM SMALLHOLDERS,
BUT WE DON'T HAVE A GOOD
UNDERSTANDING OR MECHANISMS
TOTRACE AND VERIFY THIS
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Local and Regional
Food Procurement
Evaluation

« 3 countries (Uganda,
Ethiopia, Sudan)

Pilot programmes
Focus on the HOW

Intentional look at a
variety of value chain
actors, systems effects

Predominantly
conventional inquiry,
qualitative

Learning focused

World Food Programme




Reflections

Change through food systems actors
(behaviours, mindsets, etc.)

A willingness to explore (embrace
uncertainty)

Multiple scales:

« Managing multitude of requirements for
M&E systems

« Challenging to look beyond requirements,
projects, especially at WFP's scale
Collective Process

» Collaborative processes are critical, but
there are trade-offs, feasibility concerns

» Evidence generators as learning partner;
“accompaniment” approach

Adapt strategies, adapt M&E

WFP
o
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Discussion



Discussion

1. What challenges do you experience in PME process for FST
interventions?

2. What approaches are helpful to you?
3. What hacks can you suggest?
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