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Key points

1. People are Food System change agents

2. Collective challenges, collective solutions – trade-offs and 
dependencies

3. Multi-stakeholder partnerships (MSP) are a mechanism for 
governing collective (inter)action: collaboration

4. Assessing MSP entails assessing Behavioural change

5. MSP-behaviour and partners’ Behaviour are determined by 
Capabilities, Opportunities, and Motivation of people (COM-B) 
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Multi stakeholder partnerships

• “A cooperation arrangement between a variety of actors that 
jointly engage in a process of dialogue and action to solve a 
specific problem” (Vermeulen & Woodhill, 2008) 

• --- that they cannot solve on their own!

• --- SDG 17
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Maryono et al. 20924 - https://doi.org/10.1016/j.agsy.2023.103792





“When do we call an MSP successful?”

1. When it functions as an MSP for FS transformation – following MSP guidelines or principles (systems perspective and 
governance dealing with power relations, conflicting stakes, dialogue and transparency)

2. When it does contribute to changes in the FS outcomes, drivers and food value chains (economic, technological, social 
or environmental impacts; KAP among MSP partners supporting innovations and scaling)

3. When it performs well on all its organisational development dimensions - (boundaries, configurations, maturity etc.)

4. When it works towards MS collaboration (behaviour) – developing the Capabilities, Opportunities, and Motivation for 
collaboration and FS change
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‘Good’ governance - normative !

Results (not
process) focused

!

(over?) structured, getting complex !

What is the
essence ?!



Focus on collaboration
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• Planning & Evaluating Collaboration –
Evaluation and Communication in 
Practice

• By Ricardo Ramirez and Galin Kora

Hemmati, M. (2019). Principles for 
Multi-Stakeholder Processes. In: 
Dodds (ed). Stakeholder 
Democracy. pp194-211. Routledge

https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/
https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/
https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/


Focus on Behaviour determinants

• The MSP participants differ in factors that influence collaboration and how they contribute to 
changing the food system:

•  

― Capabilities to collaborate and to change (understanding system change, relevant knowledge, 
technical and social skills etc.) 

― Creation of Opportunities to collaborate and change (power dynamics, social norms, past 
pathways, networks, access to resources etc.)

― Stakes or Motivations to collaborate and change (perceived wins, losses, values etc.)

Michie, S., van Stralen, M. M., & West, R. (2011). The behaviour change wheel: A new method for characterising and 
designing behaviour change interventions. Implementation Science, 6(42), 11. https://doi.org/10.1186/1748-5908-6-42

https://doi.org/10.1186/1748-5908-6-42


Motivation is defined as all 
those brain processes that 

energize and direct behaviour, 
not just goals and conscious 
decision-making. It includes 

habitual processes, emotional 
responding, as well as 

analytical decision-making. 

Capability is defined as the 
individual’s psychological and 
physical capacity to engage in 

the activity concerned. It 
includes having the necessary 

knowledge and skills. 

Opportunity is defined as all 
the factors that lie outside the 

individual that make the 
behaviour possible or prompt 

it. 

Behaviour (B) occurs as the result of interaction between three necessary 
conditions, capabilities (C), opportunities (O) and motivation (M) (Michie 

et al., 2011).



Theory of Change –
COM B



• Refooture: 
establishing Living 
Labs for supporting
Food system 
transformation

• - WUR and IKEA 
Foundation in 
Uganda, Ethiopia and 
Kenya  
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Change pathway MSP



initiate

plan

collaborate

Food System Innovation Platform

Thinkers EnablersDo-ers

Uptake of innovations and enabling 
measures supporting regenerative 

and inclusive food systems 

regenerative and inclusive food 
systems

Increased motivation to 
foster regenerative and 
inclusive food systems

Increased capability to 
foster regenerative and 
inclusive food systems 

Increased opportunity to 
foster regenerative and 
inclusive food systems 

1. Doers, thinkers, 
enablers

2. Improve food system: 
Regenerative and 
Inclusive

3. Promote support for 
RIFS among 
stakeholders

4. Enhancing 
stakeholders COM to 
collaborate in change 
towards regenerative 
agriculture

5. Set up an MSP
- initiate
- plan
- collaborate

Improved quality of life

Various project activities

Change pathway MSP

1. Who are the key 
actors? 

2. What do they 
collectively work 
towards? 

3. What are they 
expected to do 
together, or to 
collaborate in?

4. How will the MSP 
support 
collaboration? 
(phases)

5. What will the 
intervention do? 



initiate

plan

collaborate

Thinkers EnablersDo-ers

Funding for Food 
system Innovation 

Initiatives

Uptake of innovations and enabling 
measures supporting regenerative 

and inclusive food systems 

regenerative and inclusive food 
systems

Inspiring discourse and dialogue on 
the need and possibilities for 

regenerative and inclusive food 
systems in the regionIncreased motivation to 

foster regenerative and 
inclusive food systems

Increased capability to 
foster regenerative and 
inclusive food systems 

Increased opportunity to 
foster regenerative and 
inclusive food systems 

A network of 
platforms supporting 
collaboration in RIFS 

development 

Inspirational examples of 
regenerative and inclusive 
food systems in the region

Training in 
RIFS related 

skills and 
concepts

Exchange of 
experiences in 

RIFS 
development

• What are the 
concrete actions that
are being
undertaken?

• With what results for 
whom? 

• What changes in COM 
among whom 
c/should are these 
contributing to?

• What behaviours are 
changing/ed among 
whom and why?

 

Improved quality of life

Various project activities

Food System Innovation Platform

Assess change – ToC or ToAction
• Degree of support to RIFS – 
appreciation / liking of policies, 

organisations and actions supporting 
RIFS; political / leadership willingness 

to address RIFS; willingness to 
contribute to and participate in RIFS 
donations, programmes or events.

• Perceived urgency of changes in RIFS – 
calls for action to curb degeneration 

and exclusion; hope / belief in 
possibility to transform the FS

• General support for FS 
transformation and RIFS – ongoing 

discourse; events organized to 
address RIFS

• Availability of subsidies and other 
means for experimenting and 

implementing Innovations 
supporting RIFS and RIFS 

transformation.

• Level of knowledge of RIFS 
approaches and techniques – ability 
to identify examples of agriculture, 
environment, nutrition, VC, policies, 
transformation processes etc. in own 

region and elsewhere 
• Skill to engage in RIFS related 
activities – previous experience with 
RIFS transformation activities; skilled 

to implement approaches and 
techniques

• Level of participation in RIFS Living 
Labs and FS platform activities - # 

and types of attendees and 
participants (records events)

• Inclusion of regenerative 
approaches in government 

policies, private sector 
investments, NGO approaches, 

research & development 
initiatives, education and training 

curricula

• Degree of FS 
transformation 
towards RIFS -  

RIFS assessment 
(WP3)

Who?

Who?

Who?Who?

Who?



Theory of Action of MSP

• Participation in MSP requires

1. Capabilities

2. Opportunities

3. Motivation 

• to undertake the required actions in 
each phase.

• The MSP in turn strengthens 
collaboration and collective action and 
change by providing COM for change.

initiate

plan

collaborate

Thinkers EnablersDo-ers

Uptake of innovations and enabling 
measures supporting regenerative 

and inclusive food systems 

regenerative and inclusive food 
systems

Increased motivation to 
foster regenerative and 
inclusive food systems

Increased capability to 
foster regenerative and 
inclusive food systems 

Increased opportunity to 
foster regenerative and 
inclusive food systems 

Improved quality of life

Various project activities

Food System Innovation Platform



Key points
1. People are Food System change agents

2. Collective challenges, collective solutions – trade-offs and dependencies

3. Multi-stakeholder partnerships (MSP) are a mechanism for governing collective 
(inter)action: collaboration

4. Assessing MSP entails assessing Behavioural change

5. MSP-behaviour and partners’ Behaviour are determined by Capabilities, 
Opportunities, and Motivation of people (COM-B) 
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