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Key points

1. People are Food System change agents

2. Collective challenges, collective solutions — trade-offs and
dependencies

3. Multi-stakeholder partnerships (MSP) are a mechanism for
governing collective (inter)action: collaboration

4. Assessing MSP entails assessing Behavioural change

5. MSP-behaviour and partners’ Behaviour are determined by
Capabilities, Opportunities, and Motivation of people (COM-B)
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Food system
framework

Van Berkum et al,

Wageningen
University and
Research, 2018

Based on the Food Systems framework by Van Berkum et al., Wageningen University & Research (2018)
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Multi stakeholder partnherships

“A cooperation arrangement between a variety of actors that
jointly engage in a process of dialogue and action to solve a
S peCIfi C p rO b I e m o (Vermeulen & Woodhill, 2008)

- --- that they cannot solve on their own!
e ---SDG 17



Agriculture development through multi-stakeholder partnerships (MSPs) in developing
countries: a systematic literature review

This study reviewed the literature on MSPs in agricultural development, specifically examining the various concepts

employed and assessing their realized impacts on farmers.
Maryono et al. 20924 - https://doi.org/10.1016/j.agsy.2023.103792
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1. Alack of consensus on the defining characteristics of such partnerships.

C hisl - 2. Positive impacts were reported on farmers’ economic, social, technological, and
onciusions environmental aspects.

3. More attention should be paid to environmental adaptation practices.
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“When do we call an MSP successful?”
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Q{}; gL AL

elines or principles (systems perspective and
transparency)

1.  When it functions as an MSP for FS transfor;
governance dealing with power relations,

food value chains (economic, technological, social
upporting innovations and scaling)

2. When it does contribute to changes in the FS ou
or environmental impacts; KAP among MSP partne

etc.)

3. Whenitp s - (boundaries, configurati

4. When it works towards MS collaboration (behaviour) — developing the Capabilities, Opport
collaboration and FS change



Focus on collaboration

entry status most partnerships expected here rare
Co-locate Cooperate - Coordinate Collaborate Integrate
Network
Low L e frust -———-—-- -2 High
Table 8.1: Levels of Engagement
Hearing 1-off Reqgular Multi-stake- Multi-stake-
dialogue dialogue holder steering | holder partner-
event body ship

one-way con- two- or multi-

two- or multi-

two- or multi-

two- or multi-

5 versation way way way way

L 5 .0 conversation | conversation | conversation/ | collaboration

S E T collaboration
Convener re- Convenor Convenor Joint responsi- | Joint decision-
ceiving input: engaging in engaging in bility, steering making,
research, plan- | exchange: exchange adjustments, implementation
ning, policy research, over longer steering results | planning, activi-

_E planning, period: requ- ties, monitoring

a policy lar policy re- & evaluation

g view, plan- (M&E)

a ning review

Input received
on one side;
potentially in-

Input received
on both sides;
potentially

Input received
on both sides;
potentially

MoU or other
institutional ar-
rangement;

MoU or similar
arrangement; ac-
tion plans;
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Planning & Evaluating Collaboration —
Evaluation and Communication in
Practice

By Ricardo Ramirez and Galin Kora

Hemmati, M. (2019). Principles for

Multi-Stakeholder Processes. In:
Dodds (ed). Stakeholder
Democracy. pp194-211. Routledge


https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/
https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/
https://evaluationandcommunicationinpractice.net/planning-evaluating-collaboration/
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Focus on Behaviour determinants

 The MSP participants differ in factors that influence collaboration and how they contribute to
changing the food system:

—  Capabilities to collaborate and to change (understanding system change, relevant knowledge,
technical and social skills etc.)

—  Creation of Opportunities to collaborate and change (power dynamics, social norms, past
pathways, networks, access to resources etc.)

—  Stakes or Motivations to collaborate and change (perceived wins, losses, values etc.)

https://doi.org/10.1186/1748-5908-6-42



https://doi.org/10.1186/1748-5908-6-42
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Behaviour (B) occurs as the result of interaction between three necessary
conditions, capabilities (C), opportunities (O) and motivation (M) (Michie
et al., 2011).

d N

Capability is defined as the
individual’s psychological and >
physical capacity to engage in
the activity concerned. It
includes having the necessary
knowledge and skills.

Opportunity is defined as all
the factors that lie outside the
individual that make the
behaviour possible or prompt
it.

Motivation is defined as all «

those brain processes that
energize and direct behaviour,

not just goals and conscious

decision-making. It includes
habitual processes, emotional

responding, as well as
analytical decision-making.




Theory of Change —

COM B

Mayne, J. (2018) ‘The COM-B

Theory of Change Model’,

Working Paper version 4,

unpublished

WAGENINGEN

UNIMNWERSITY & RESEARLCH

%

External
Influences

Timeline

Improved
Wellbeing

| Wellbeing

1

1 1

t _______________ : Assumptions :
1 1

1 ]

Direct Benefits

| Direct Benefits :
............... . Assumptions |
I
: :
| e e e e e e e e e e e - |
Behaviour
Change

POt T T T T
: Behaviour Change '
--------------- 1 Assumptions :

1
: :
i 1
Capacity Change e e e - 1

H Motivation \

Capability Opportunity T |
| Capacity Change :
: Assumptions !
f _______________ | :
1 I
I |

1
Reach & o !
Reaction |
' Reach :
1 ______________ 1 Assumptions :
: !
Qutputs/ it '

Activities

S gLOCAL

powered by G=1

Supporting Actions

(to help bring about the
assumptions, including the
enabling environment)




Change pathway MSP

Refooture:
establishing Living
Labs for supporting
Food system
transformation

- WUR and IKEA
Foundation in
Uganda, Ethiopia and
Kenya
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+15 years

+10 years

+5 years

+2.5 years

Better life from planet-positive, agri-based livelihoods

Regenerative and inclusive food systems maintain better incomes and healthy soils "
Phase 5

Critical Mass and Investment in regenerative and inclusive food systems taking off Phase 4

Role of WUR: Engaging in regenerative, inclusive Food systems Phase 3
Describe Pathways to Change

Capability

Role of WUR:
Support LL agenda to

demonstrate beneficial
lues o nerative |
::auc:Isesfr::erct evidence viotivation ‘ kit
833 Phase 2

on regenerative practices

Role of WUR: Gather and

game changing key
stakeholders, support initial
problem definition




Change pathway MSP

1. Who are the key
actors?

2. What do they
collectively work
towards?

3. What are they
expected to do
together, or to
collaborate in?

4. How will the MSP
support
collaboration?
(phases)

Improved quality of life

T

regenerative and inclusive food
systems

Uptake of innovations and enabling
measures supporting regenerative
and inclusive food systems

Feod System Innpvation Platiorm

Increased motivation to
foster reger.erative and
inclusive food systems

Increased opportunity to
foster regenerative and
inclusive food systems

Increased capability to
foster regenerative and

inclusive food systems

Do-ers Thinkers Enablers

5. What will the

intervention do?

Various project activities

Doers, thinkers,
enablers

Improve food system:
Regenerative and
Inclusive

Promote support for
RIFS among
stakeholders

Enhancing
stakeholders COM to
collaborate in change
towards regenerative
agriculture

Set up an MSP
- initiate
- plan
- collaborate



Assess change — ToC or ToAction

« What are the
concrete actions that
are being
undertaken?

 With what results for
whom?

* What changes in COM
among whom
c/should are these
contributing to?

* What behaviours are
changing/ed among
whom and why?

* Degree of support to RIFS — \VEEK

Improved quality of life _ " . .
appreciation / liking of policies,

* Degree of FS

transformation I organisations and actions supporting

0\ eﬁRIFS- regenerative and inclusive fq RIFS; political / leadership willingness
W?V\SI‘P;)@”% /j‘jl to address RIFS; willingness to

Uptake of innovations and e contribute to and participate in RIFS

measures supporting regene :
and inclusive food syste donatlons, programmes or events.

* Level of participation in RIFS Living * Perceived urgency of changes in RIFS —
Labs and FS platform activities - # Food System Innevation P calls for action to curb degeneration

and types of attendees and . . . -
participants (records events) e —_ and exclusion; hope / belief in

* Inclusion of regenerative clusive possibility to transform the FS
approaches in government

> region D
il - Increased motivation to W h ?
policies, private sector oster regenerative and 0
investments, NGO approaches, inclusive food systems -
research & development
initiativesg edugation angsgraining A network of
WLhL" [@U@U‘D platforms supporting

° - . collaboration in RIFS
Increased capability to /\ Increased opportunity to development
A foster regenerative and # W foster regenerative and

Initiate # inclusive food systems

Training in inclusive food systems
RIFS related A .
skills and ' xchange of nding for Food

nnovation
eSS

experiences in
RIFS
development

oncepts

* Level of knowledge of RIFS collalvoraie

approaches and techniques — ability
to identify examples of agriculture, * General support for FS
environment, nutrition, VC, policies, Thinkers transformation and RIFS — ongoing
transformation processes etc. in own discourse; events organized to
region and elsewhere X address RIFS

e Skill to engage in RIFS related * Availability of subsidies and other
activities — previous experience with means for experimenting and
RIFS transformation activities; skilled Various project activities implementing Innovations

to implement approaches and supporting RIFS and RIFS

a

Who?

Who?



Improved quality of life

Theory of Action of MISP I

w N

Participation in MSP requires
Capabilities
Opportunities
Motivation

to undertake the required actions in
each phase.

The MSP in turn strengthens
collaboration and collective action and
change by providing COM for change.

systems

Uptake of innovations and enabling
measures supporting regenerative
and inclusive food systems

Foee System Inpevation Platiormm

Increased motivation to
foster regenerative and
inclusive food systems

Increased capability to Increased opportunity to

foster regenerative and SRR foster regenerative and
inclusive food systems C inclusive food systems

Do-ers Thinkers Enablers

Various project activities
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Key points

1. People are Food System change agents
2. Collective challenges, collective solutions — trade-offs and dependencies

3. Multi-stakeholder partnerships (MSP) are a mechanism for governing collective
(inter)action: collaboration

4. Assessing MSP entails assessing Behavioural change

5. MSP-behaviour and partners’ Behaviour are determined by Capabilities,
Opportunities, and Motivation of people (COM-B)
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