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Put your title here

Priority setting

e Go back to the overview table with all identified challenges and opportunities (cf. DIY 7.1; see table
below).

e Highlight in bold or in yellow the selected priorities.

e Make remarks that are relevant for understanding the priority setting.


https://edepot.wur.nl/636182
https://edepot.wur.nl/636144

Overview of identified challenges, opportunities and options for action

Intervention areas | Challenges / constraints Opportunities and options for action

Production factors
and agro-inputs

Agricultural practices

Agri-finance

Post-harvest value
creation

Market relations and
sales

Enabling environment

FO Governance and
management

Remarks on priorities:




Strategic orientations

e Reflect on the four basic strategic orientations.
¢ Make observations and indicate key activities for each of the strategies .
e Make remarks about the interrelations between the four strategies.

Strategies Observations - key activities

Professionalise

Collaborate

Compete

Influence

Remarks on interrelations between the four strategies:

Synergy of six intervention areas

e Explain how the production side and market site are related.

e Explain the importance of agri-finance for realizing the farmers’ and stakeholder activities.

e Explain the crosscutting importance of the enabling environment.

e Explain how farmers’ organisations can be of importance for different intervention areas.

e Do the same for ICT solutions by indicating some of the key options in different intervention areas.

Synergy Observations - key activities

Relations between production
and market side

Supportive role of agri-finance

Cross-cutting importance of
enabling environment

Role of farmers’ organisations
in different intervention areas

ICT solutions

Summary text for the Theory of Change:

Please refer to this document as:
Wageningen University & Research, 2024 - FARE DIY (EN) Strategic orientations and Theory of change.
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