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Abstract
The concept of social capital has one of the most complex and contested definitions. Though
dating back to the 1960s, the re-emergence of the concept in the 1980s and 1990s has put social
capital at the centre of social and life sciences debates, given the application of the concept in
different fields of study. These diverse applications mean that it is difficult to have a single
definition for the concept. Social capital theorists agree that interactions are at the core of the
concept and that these interactions lead to mutually beneficial collective action which could be
transactional, social, or somewhere between.

Objective: Through the social capital lens, this study has shed light on how the activities of
the Grandmother Project (GMP) in Velingara, Senegal have contributed to the strengthening
and sustaining of bonding and bridging social capital for collective action in sexual
reproductive health (SRH) practices, girls education, intergenerational communication,
cultural revival, community engagement, and interpersonal relationships among and across
different groups, ethnics, and religions and communities.

Methods: In collaboration with the GMP, Senegal, this study was carried out in four villages
in Velingara, Senegal. It was a qualitative exploratory design. Using most significant change
approach, group interviews (n=29) were conducted in four villages and semi-structured
interviews with GMP staff (n=9). There was a total of 38 interviews with 131 participants.

Results: Findings show that relationship is an important factor in strengthening social capital
in the villages. While patterns of relationships were more horizontal (bonding and bridging),
there are great potentials for vertical relationships (linking social capital). In addition to the
five elements of social capital, two additional themes emerged from the data which were
relationships and African culture while communication served as an anchor for the two.
Together, the three made immense contributions to strengthening and sustaining of bonding
and bridging social capital. Worthy of special mention is the critical role of culture in the
growth, strengthening and sustaining of social connectedness for community development and,
particularly in combatting harmful sexual reproductive health practices and in improving
practical commitment to girls’ education.
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1. INTRODUCTION
1.1 Background of the Study
This study explored the strengthening and sustaining of social relationships for community
development and for collective action particularly against harmful sexual reproductive health
(SRH) practices in Velingara department in the Kolda region of Senegal. The social
relationships were explored within the context of the Grandmother Project’s (GMP) activities.
Through its programmes, the Senegalese American NGO fosters community development by
addressing socio-cultural challenges which include harmful SRH practices such as female
genital mutilation and cutting (FGM/C), child marriage and teen pregnancy, as well as the
negligence of girls’ education. The study was thus, a part of an existing project which sought
to comprehend how the GMP activities contributed to strengthening and sustaining
relationships among and between individuals, groups, and villages for collective action. Using
the social capital as the underlying theory, this study explored the social interaction dynamics
and the impacts of these interactions on bonding and bridging social capital. The study also
explored how these relationships led to collective action for the good of all members of the
communities and specifically in combatting harmful SRH practices.
In terms of structure, this thesis report is divided into five chapters. The first chapter introduces
the background of the study; the prevalence of SRH-issues in Africa in general and specifically
in Senegal and why this is a problem. This chapter explains how the GMP responds to the
social-cultural issues through its major programmes in the study villages. The second chapter
focuses on social capital which is the theoretical framework under which this study was
conducted, and the third chapter describes the methodology applied to the study which includes
how data was collected and anlalysed. While the fourth chapter describes the findings, the fifth
chapter offers interpretations and explanations on the findings while responding to the research
questions. This discussion section also demonstrates how the study fits within current literature.
Chapter six gives an overview of the study and makes recommendations for future research
and for the advancement of GMP’s activities in Senegal.

1.2 Sexual Reproductive Health (SRH) and related issues in Africa
The United Nations Population Fund (unfpa.org) defines good sexual and reproductive health
(SRH) as a state of complete physical, mental, and social well-being in all matters relating to
the reproductive system. It also means the charge that people have over their sex life and all
that pertains to reproduction, the capability to reproduce, and the freedom to decide if, when,
and how often to do so (UNFPA). For a good sexual and reproductive health, accurate
information is critical and access to sexual reproductive health services, a fundamental right.
Harmful SRH practices rooted in culture and religion are some of the challenges confronting
many African girls and women. Qualitative research confirms that health-care practices may
sometimes be insensitive to these cultural practices (Arousell, 2015), so are the interventions
on the promotions of SRH in local communities of Africa. In its SRH project in Mozambique,
the MDG-F Joint Programme observed that recognising socio-cultural elements at community
level is being aware that norms, beliefs, and practices of communities, religious and traditional
leaders, traditional health practitioners, family members, schools, and health units play
significant roles in transferring and disseminating knowledge on SRH (mdgfund.org). Senegal
is one of such African countries where SRH challenges for girls and women are still prevalent.
Despite interventions by the government of Senegal, SRH-related issues, especially the SDG
6

target of eliminating FGM by 2030 does not appear within reach for Senegal (UNICEF 2022,
p.31) as the prevalence of FGM has remained largely unchanged for at least the last two
decades (p.3).
Abandonment of harmful SRH practices requires a process of social change that results in new
expectations on families (The UNGA, 2009). Unfortunately, in most African societies, topics
on sexual and reproductive health (SRH) are often considered sensitive topics. While some
countries restrict sex education within the purview of the family, religious circles, and higher
education, others consider it a silent or taboo subject (Landa and Fushai, 2018, p.2). This means
that sexual and reproductive health discussions are not in the public domain, thus, limiting the
communication and information flow around the subject. The consequence of this lack of
access to SRH information is the limited attention given to the provision of sexual and
reproductive health services. Glasier et al., (2006) affirm that SRH services are absent or are
of poor quality and underused in many African countries because discussions on issues such
as sexual intercourse and sexuality make people feel uncomfortable. This in turn, disempowers
women and girls and exposes them to series of sexual rights abuses with unprecedented health
implications. For example, the systematic review of Berg et al., (2014) provides unambiguous
evidence that FGM/C entails harms to women’s physical health throughout their life, from the
moment of cutting as an infant or child, to sexuality and childbirth in adulthood.
Female genital mutilation/cutting (FGM/C), hereafter FGM/C, is one of the harmful SRH
practices and a longstanding practice in most Africa countries. The practice is prevalent in 28
African countries which include Ethiopia, Senegal, Cote d’Ivoire, Kenya, The Gambia, Egypt,
Mali, Burkina Faso, Ghana, Nigeria, Togo, Guinea-Bissau, Mauritania, Niger, Sierra-Leone,
Rwanda, and Tanzania (Schnüll, 2003; WHO, 2010, Brown et al., 2013). It entails the partial
or total removal of the external female genitalia or other injury to the female genital organs for
non-medical reasons (WHO, UNICEF, UNFPA, 1997, see Appendix 1). A 10-year review
study conducted between January 1, 2007, and December 31, 2016, reports that females who
underwent the FGM/C are aged between 15 and 65 years (Kandala and Komba, 2015). Studies
show that much younger girls have equally undergone genital mutilation. A typical example
was from Nigeria where toddlers of 3.5 years have been subjected to this practice (Obiora et
al., 2015 p.3; Ekenze et al., 2007, p.286). Access to SRH information is, therefore, essential in
rural areas of developing countries (Yao et al., 2013) and successful interventions should target
the root determinants of sexual health behaviours.
The World Health Organization (WHO) reports conclude that FGM/C has health impact for
women and girls. Those who have undergone FGM, are more likely than others to have adverse
obstetric outcomes. The procedure is often marked by heavy bleeding with its accompanying
intense pain as no painkillers or anesthetics are used during the cutting (Channel et al., 2016).
The health implications of FGM/C include recurrent urinary tract infection due to urine
retention (Lindmark G, 1992), increase in childbirth complication, elevated occurrences of
postnatal bleeding, high rate of infant mortality during delivery or immediately after delivery
(Channel et al., 2016). In delivery, obstetric fistula may result from prolonged labour as the
weight of the baby’s head puts enormous pressure on the pelvic outlet and the pelvic floor
(Teufel & Dörfler, 2013).
FGM/C has also been considered as one of the major factors leading to fall back in education
of the girlchild in Africa (Forum for African Women Educationists [FAWE] 2001; Ondiek
2010). For example, child marriage puts a stop to a girl’s education and health impact of
FGM/C could have life-long consequences for the girl. When a girl is out of school, there is
the risk of missing a lot of information that could enhance her for the better. Additionally, lack
of education will make a girl more vulnerable to socio-cultural harmful practices. So, activities
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that promote keeping girls in school have far-reaching and long-term health and development
benefits for individuals, families, and communities.
SRH and rights are fundamental to people’s health and survival, to economic development, and
to well-being of humanity (Starrs et al., 2018). In Reischer and Koo (2004), Pesambili &
Mkumbo, (2018) describe FGM/C as a practice of male domination through body modification
to claim identity in opposition to a social group (and in this case, girls, and women) for
behavioural control, and to signal significant change in social status. Through such control,
girls and women lose the right of control over their body. FGM/C is therefore, considered a
gross violation of female reproductive rights (UNFPA, 2007; WHO, 1999). The practice has a
multiplier-effect in the life of girls and women who have undergone this procedure or who are
at risk of it. This is why in its 2020 report on the State of the World Population, the UNDP
describes FGM/C as one of the worst vehicles of inequality that continues to exist and violate
women and girls’ rights, affecting their health, education, economic, and even political
participation (Moody, 2020). Reducing and/or eradicating FGM/C is, therefore, critical for
improving girls’ and women’s SRH. This has led to calls by the UN to put an end in its 1993
Vienna World Conference on Human Rights (Shell-Duncan, 2008) and in its 2015 SDGs which
has prioritised women’s reproductive health in its agenda as below:
Achieve Gender Equality and Empower all Women and Girls);
5.2-Eliminating all forms of violence against all women and girls in the public and
private spheres, including trafficking and sexual and other types of exploitation
5.3: Eliminating all harmful practices, such as child, early, and forced marriage and
female genital mutilation ~ SDG 5 (UNSDG, 2015). In support of these calls is the
launch of several anti-FGM/C campaigns and initiatives by INGOs, NGOs, and
advocacy groups (ICRW, 2016). The Ottawa Charter of 1986 recommends creating
supportive environments and strengthening community action as best strategies.

1.3 SRH Issues and Interventions in Senegal
The most recent estimates from the 2017 Senegal Demographic and Health Survey (SDHS)
show that almost a quarter of women ages 15 to 49 have undergone FGM/C, while 14 percent
of girls ages 0 to 14 years are cut (Matanda et al., 2020). Evaluations of some of the
interventions by the Senegalese government and NGOs to accelerate FGM/C abandonment
reveal some progress and deficiencies that need to be addressed to ensure total abandonment
(Diop and Askew 2009, UNICEF 2021). This is evident in the data from a study conducted
between 2005 and 2017 which show clear decline in prevalence in four regions as seen below:
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Figure I: Distribution of FGM prevalence by regions in Senegal between 2015-2017

In Kolda region of Senegal, types I and II of FGM (Appendix 1) are most predominantly
practiced by 83%, although 12 percent report closing the vagina (Ndiaye and Ayad 2006).
Kolda has an estimated annual population growth rate of 3% due to high fertility in Kolda.
Inspite of the gradual decline in the practice of FGM/C, a lot of girls are still at risk of being
cut until the practice can be fully eradicated and abandoned.
Senegal government joined the anti-FGM fight to reduce SRH-issues. This political will is
expressed in its Article 299 of Senegal’s Anti-FGM Law defines FGM as harm to the female
person’s genital organ by ‘total or partial excision of one or more of its elements, infibulation,
anaesthetisation, or any other means.’ This article also criminalises aiding or abetting FGM.
The implementation of the 1999 anti-FGM/C law resulted in challenges not just because of the
poor rate of prosecution and loopholes in the law itself, but mostly because the local norms
supporting the practice are more powerful than the legal restriction (Matanda et al., 2020, p. 56). Various media campaigns and interventions sponsored by non-governmental organisations
(NGOs) have been implemented in Senegal (Matanda et al., 2020), significant among these
interventions was the Malicounda public declaration during which women and girls from
different villages of Tostan interventions came out to declare the abandonment of FGM in 1997
(UNICEF, 2008). One would think that these declarations of abandonment would have
significantly reduced the practice but the data from Senegal Demographic and Health Survey
(SDHS) shows that gradual decline only started in 2005. A 2008 evaluation of the Tostan
programme in Kolda, Thiès, and Fatick regions confirmed this decline in prevalence (UNICEF,
2008).
Since the rate of reduction in FGM/C in Africa, including Senegal, is quite slow and its
implications remain a public health concern, Mwendwa et al., (2020), propose anti-FGM/C
community-led actions as these will contribute to reducing international costs resulting from
complications from FGM/C. In Senegal, as in parts of Africa, for example, SRH and its
accompanying implications are silently spoken of. This silence equally shadows interest in
knowledge and information on SRH issues. The local excision practitioners are often older
women with little or no knowledge of the health implications of FGM. This means that
successful anti-FGM interventions will first need to address the cultural realities that veil and
promote harmful practices by targeting these older women.
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1.4 The GMP and response to SRH issues through Culture
The GMP is an American-Senegalese non-governmental organisation in Velingara, Senegal.
GMP’s emphasis is on culture, education, and development. The organisation started its
mission in Velingara, Kolda region, North of Senegal in 2008. Its aim is to improve the health
and well-being of women, children, and families in Africa. Through culture-relevant education,
the organisation facilitates community participation and engagement in the fight against
harmful SRH practices that hinder the development of girls in the villages such as female
genital mutilation, child marriage, and teen pregnancy, and negligence of the education of the
girls. By empowering and strengthening the existing cultural roles, the GMP harnesses the
influential position of the grandmother in Senegalese culture through intergenerational
communication that brings the female and male generations together

Figure II: Map of Senegal Regions with FGM prevalence and Kolda region

Source: 28 Too Many (2018) on Refworld

A 2015 study shows that FGM/C is still prevalent in southern region of Senegal where
Velingara is located. Despite the 1999 Senegal government legislation that specifically
prohibits FGM/C, a 2008 evaluation of Tostan reveals that FGM/C was still practised in the
surveyed villages and with weak or no prosecutions by the government. Thus, Obiora et al.,
(2019) consider the anti-FGM/C law not particularly effective. However, Kandala and Kombe
(2015) agree that the legislation is a good structural framework within which the government
can officially sanction matters related to FGM/C. It empowers communities to take charge of
their own development by building on their own experiences, roles, and resources within their
cultural environment. The GMP has also supported other NGOs programmes under maternal
and child health, and nutrition. In Velingara, the GMP implements its development under
through two major programmes.
➢ Girls Holistic Development (GHD) programme.
➢ Integrating Positive Cultural Values into Schools (IPCVS)
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Through intergenerational communication, the programmes ensured the unification of three
female generations of girls, mothers, and grandmothers. It also brings together the three male
generations of boys, fathers, and grandfathers. By bridging intergenerational communication,
the GMP activities facilitate collaborative action for community development on one side and
promotes the girls’ well-being and health on the other side. For a wider reach, sustainability,
and deep-rooted normative change, the GMP this through dialogue and communication among
and between different the different groups in the villages. Adult and community education and
information sharing is at the centre of GMP’s promotion of transformative ideological learning
in different homogeneous groups.

1.5 The roles of the African grandmother
The African grandmother is highly respected, and she is considered the embodiment of ancient
wisdom. She is the nurturer and custodian of the feminine culture which they proudly transmit
unreservedly to their daughters and subsequently, to their granddaughters. The African
grandmother, including Senegal, has a high decision-making power. As time passed by, the
grandmother started losing her all-important position. As generations were born, the
relationship gap between generations widens and the more the grandmother becomes relegated
to the background. The wider the communication gap, the more excluded from family and
community activities the African grandmother became. Mitchel et al., (2013, p.3) beautifully
summarises the roles of the African grandmother (see Appendix II): family permanent advisor,
family nurse, orphan advocate, educator, herbalist, psychologist, etc. Some authors describe
SRH practices such as FGM/C as a rite of passage for girls and an entry of the younger women
into the social network of the older women, and thus, guaranteeing access to social support and
resources for the younger initiates. On the contrary, Hughes (2018, p.275) argues that FGM/C
does not apply across board given that infants also cut in some African countries, for example
in Nigeria and Kenya. The practice of FGM is passed from passed to younger generations as a
form of obligation for acceptance and social integration (Matanda et al., 2020 p. 4). This intergenerational link and transfer is described by Shell-Duncan and colleagues (2011) as an intergenerational peer convention. Given the relevance of the girls’ holistic programme for the
sexual well-being of the girls, the revival of the grandmother’s cultural position becomes
imperative. The GMP thus, builds on the cultural roles and values by making the grandmother
a catalyst for change. This results in collective engagement for community transformative
change and sustainable development (Morgan, 2021). The empowerment of the grandmother
offers her more to share with the community. This empowerment puts the grandmother at the
centre of information acquisition and dissemination which are important elements in building
social relationships within and between groups. With this new relevance, the grandmother
opens new relationships. Through the GMP’s programmes on Integrating Positive Cultural
Values (IPCV)s and Girls Holistic Development (GHD), the grandmother forms new networks
of relationships, and connections. By promoting positive values by sharing the fruits of her
empowerment, she gains more the trust of not just the girls, but most members of the
communities while encouraging civic engagement (Putnam, 1995).
Thus, through its cultural approach, the Grandmother Project recognizes that the women and
girls are not individual agencies but as parts of a large socio-cultural agency. The Project has
thus, taken the challenge of making a normative change through culture by identifying where
local knowledge with trust lies, the grandmothers. The GMP goes beyond the common
traditional top-down intervention strategy to a more innovative way of responding to human
development which differs in several important ways from other programs supporting girls
(Morgan, 2021). By empowering the grandmothers of Velingara through information sharing
on the dangers of female genital mutilation to SRH of girls and women, the GMP revived the
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underutilized position of the grandmothers. By making them the centre of its programmes, the
grandmothers regained their enviable positions in the community hence, working as agents of
change in their communities. The grandmothers in turn, create a platform for consensusbuilding to achieve community driven-change. For a sustainable behavioural change, there is
need for people to get connected and build a consensus for change through communication and
dialogue. As custodians of the African feminine cultures, the GMP, makes the grandmothers
the communities’ knowledge and information hub for behavioural change in matters relating
to sexual reproductive health and female genital mutilation/cutting.

1.6 Aim and Research Questions
Studies have shown that social capital is important in educational achievement, public health,
community governance, and economic problems etc. (Aldridge et al., 2002; Coulthard et al.,
2001; Bowles and Gintis 2002). This assertion was supported by the outcome of some previous
studies on the GMP activities which showed the successes of the organisation. For example,
the recent qualitative and quantitative evaluations of the Girls Holistic Development (GHD)
programmes in Velingara (Lulli and Kande, 2020; Shaw et al., 2020) revealed a remarkable
positive change in intergenerational communications, reduced gender disparity, improved
ability for self-expression of the grandmothers, mothers, and the girls in matters that concern
their bodies. These changes reduced teen pregnancies, improved mutual understanding
between couples, solidarity among teenage boys and girls, and general self-efficacy of girls
and grandmothers on social norms relating to FGM/C etc.
However, the studies and evaluations have focused more on the strategies used by the GMP in
girls holistic programme which was primarily the role of culture in the improvement of
intergenerational communication (Passages Project, 2019, pp 20-43; Soukouna & Newman,
2015, p.45). There is no study yet on how the GMP activities have contributed to strengthening
and sustaining social capital in terms of bonding and bridging within and beyond the project
villages. Bonding and bridging social capital are social relationships among family, friends,
and community members in a particular village, as well as relationships between ethnic groups,
religions, and neighbouring villages.
The overarching aim of this study, therefore, is to explore the practical ways through which
the various activities of the GMP have contributed to strengthened and sustained bonding and
bridging social capital for collective action in the programme communities. This aim was
addressed through two major research questions:
a. What are the activities of the GMP that contribute to strengthening social relationships
in Velingara?
b. In what practical ways did the GMP activities contribute to strengthening and sustaining
bonding and bridging social capital?
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2. THEORETICAL FRAMEWORK: SOCIAL CAPITAL
This chapter discusses the concepts of social capital and collectivism. This was done by taking
a closer look at the evolution of social capital and its dimensions were explored. Regarding
collectivism, an effort was made to demonstrate the impact of collectivist culture on the
development and strengthening of social capital, especially in the research villages.

2.1 The Social Capital Theory
The concept of social capital has been applied to different fields of learning like the social
sciences and economics. It is multidimensional and Eastis (1998) argues that the concept
should be defined from its multidimensionality if it is to have any explanatory value. Though
the concept of social capital has been around for several decades, contemporary and focused
attention to it started with the works of Pierre Bourdieu, James Coleman, and Robert Putnam
(Leenders, 2017). In addition to the social sciences and economics, social capital has been
applied to different scientific fields, and this has resulted in no definite definition for the
concept. However, most social capital researchers agree on the multidimensionality of the
concept with its significant traits as trust, social norms of reciprocity, types of social
interactions, and engagement that foster community participation, as well as network resources
etc.
Historically, Putnam ascribes the first known definition of the concept of social capital to Lyda
Judson Hanifan in 1916. He was a reformer in the progressive era and a state supervisor of
rural schools in West Virginia. He used the concept to demonstrate the relevance of community
involvement in successful education. Hanifan (1916, p.130) defines social capital as the
tangible substances that count for most in the daily lives of people: namely goodwill,
fellowship, sympathy, and social intercourse among the individuals and families who make up
a social unit. He further explains that the individual is helpless socially if left alone but when
the individual encounters his/her neighbour, and with other neighbours, there will be an
accumulation of social capital which may immediately satisfy the individual’s social needs and
which may bear a social potentiality sufficient to the substantial improvement of living
conditions in the whole community. The community will benefit by the cooperation of all its
parts, while the individual will find in his associations the advantages of the help, the sympathy,
and the fellowship of his neighbours (Hanifan, 1916). Hanifan explicitly explained that he used
the term ‘capital,’ figuratively. In his writing, he says “In the use of the phrase social capital I
make no reference to the usual acceptation of the term capital, except figuratively” (p.130).
Hanifan’s perspective seemed to have received very little attention because at least, it formed
the basis for the revival of the concept decades later. At the turn of the 20th century, the concept
of social capital got more attention by the likes of Durkheim, Bourdieu, and Coleman (Baron
et al., 2000) and by Robert Putnam whose re-introduction of the term into public and academic
debate has stimulated an explosion of research on social capital and its effects (Kawachi and
Berkman, 2000; Putnam et al., 1993). Though contemporary theorists have approached the
concept from different perspectives, Pierre Bourdieu, James Coleman, and Robert Putnam are
at the front of this concept (Leenders, 2014).
In his transactional perspective, Bourdieu (1986) describes social capital as the aggregate of
the actual or potential resources which are linked to possession of a durable network of more
or less institutionalized relationships of mutual acquaintance and recognition or in other
words, to membership in a group which provides each of its members with the backing of the
collectivity-owned capital, a ‘credential’ which entitles them to credit, in various senses of the
13

word ( Bourdieu 1986: 248-249; 1983: 190-191). Thus, by defining the term capital, in social
capital in the traditional economic term, Bourdieu makes social capital an individual property
rather than the collective (Claridge, 2018, p.7), defining the volume of social capital by the size
of the network of connections one can effectively mobilize and on the volume of the capital
(economic, cultural or symbolic) possessed by each of those to whom he is connected”
(Bourdieu 1986: 249). Bourdieu’s perspective of the concept of social capital has been
criticized for being under-socialised (Claridge, 2019).
Coleman attempts to strike a balance between economics and Sociology (Leenders, 2014) by
connecting the social actions of individuals with the rational ideas of economists (Jordan 2015).
Coleman’s understanding of social capital (1988) surpasses the boundaries of individual social
capital and becomes a characteristic of the community (Rogošić and Baranović, 2016). What
goes on in social capital from Coleman’s standpoint could be considered a relational
transaction. This implies that while there is social interaction going on, these interactions are
based on maximization of gains flowing from the individual and aggregating at community
level. For Coleman then, “Social capital is defined by its function. It is not a single entity, but
a variety of different entities having two characteristics in common: they all consist of some
aspect of social structure, and they facilitate certain actions of individuals who are within the
structure,” (Coleman 1990: 302). So, in Bourdieu’s perspective, social capital serves to
multiply economic capital, Coleman’s social capital multiplies human capital.
Robert Putnam, (1993, p.5) approaches social capital from a more civic perspective, describing
the concept as a horizontal association among homogenous groups such as members of the
same family and relatives, friends, immediate neighbours in the same community etc. Putnam’s
Conceptualisation of social capital is elevated from a feature of the individual to a feature of
large population aggregates (Tzanakis 2013). For Putnam (1993, p.5), social capital are features
of social organisations, such as networks, norms and trust that facilitate action and cooperation
for mutual benefit. He believes that networks and associated norms of reciprocity have value
for people who are in them. He further writes that these values are got from information sharing,
mutual aid, collective action, sense of connection and connectedness. While the three,
Bourdieu, Coleman and Putnam agree on two entities, the individual and the community with
different modalities of interaction, it is only Putnam who seemed to have made information
sharing a means through which values are shared and transferred. For social capital to be
efficient, Putnam observes the following elements must be in place, moral obligations and
norms, social values, especially trust, and social networks, especially voluntary associations.
Though widely cited, Putnam has however, been widely criticised and mostly for what is
considered as the drastic over-simplification of complex and interrelated processes into a single
or small set of factors, i.e., trust as an aggregate indicator of social capital (Claridge, 2018).
Contrary to Claridge’s critique however, Seligman (1997, p.14) clearly writes: ‘The emphasis
in modern societies on consensus is based on interconnected networks of trust among citizens,
families, voluntary organizations, religious denominations, civic associations, and the like’. In
accord with Seligman and Putnam’s views that something typically social happens in social
capital, the OECD and the World Bank refer to social capital as institutions, relationships
(networks of people by OECD), and norms that shape the quality and quantity of a society’s
social interaction (OECD, 2001; WBG, 2011).
The scope of the concept of social capital has widened that the original meaning of the term
and its heuristic values are tested by its increasingly diverse applications (Portes, 1998). In
support of Portes, Fine (2001) agrees that social capital has risen dramatically across the social
sciences in the 1990s. Adam and Roncevic (2003, p. 177) affirm that:
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…despite problems with its definition as well as its operationalization, and despite its (almost)
metaphorical character, social capital has facilitated a series of very important empirical
investigations and theoretical debates which have stimulated reconsideration of the
significance of human relations, of networks, of organizational forms for the quality of life and
of developmental performance.
This statement is supported by Claridge, (2014) who opines that most scholars agree that social
capital is multidimensional and is an umbrella term for a range of social factors such as
networks, norms, trust, social identity, belonging, and many more. The potentials of social
capital in the empowerment of the rural poor have placed the concept in development and
international debates (Durstan, 1998, p.3). The concept describes social relationships as
resources that can lead to development and accumulation of human capital (Machalek &
Martin, 2015). Additionally, the size and density of social networks and institutions, and the
nature of interpersonal interactions, significantly affect the efficiency and sustainability of
development programs (World Bank, 1998, p.1). This accumulation of social capital often
leads to collective action for the common good. This has been proven in some studies which
have shown that communities can perform collective actions to solve their problems
(Halimatussadiah, 2012, p.1). In Africa for example, social relationships bring about mutual
commitment and social cohesion that culminate to collective action. Through exchange of
knowledge and information, clarity about societal issues is better understood and shared
understanding facilitate common action.

2.2 Dimensions of Social Capital
Social capital is categorized into three, bonding, bridging, and linking social capital. While
bridging is still a horizontal relationship, it goes beyond one’s closed in-groups to out-groups.
The social network here comprises social groups, social class, persons from different races,
and religious affiliations (Putnam, 1993). A broader dimension of social capital has been
identified as a) bonding, b) bridging, and c) linking social capital. This distinction between the
three relates to the nature of relationships or associations in the social group or community
(Claridge, 2021).
Bonding social capital can be understood as social ties between individuals within the same
group. Claridge (2018) further expatiates that in bonding social capital, the connection that
exists is within a group or organisation which is often characterised by high levels of similarity
in demographic characteristics, attitudes, available information, and resources. The bonding
elements include language codes, vocabulary and jargons used in social contexts and provides
essential apparatus for effective interaction and exchange (Mohammed and Kamalanbhan,
2019).
Bridging social capital indicates social ties that link people to others across a divide. It is an
association that bridges communities, groups, and organisations. Putnam (2000) describes it as
connections between more heterogeneous groups. According to McOrmond and Babb (2005),
relationship ties here tend to be weaker and more diverse than those of bonding but can also be
more important in getting ahead.
Below are the differences between bonding and bridging social capital;
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Figure III: Distinctions between bonding and bridging social capital
Source: Claridge, 2018

Linking social capital is principally a vertical association characterised by hierarchical
relationships and an unequal power distribution among members. Tom and Cote (2001)
describe linking social capital as relationships between individuals and groups in different
social strata where power, social status and wealth are accessed by different groups. Linking
reflects how communities are ‘vertically’ networked with institutions and political structures
(Warren et al., 2001). This dimension of social capital includes norms of respect and networks
of trusting relationships between people who are interacting across explicit, formal, or
institutionalized power or authority gradients in society (Woolcock, 1998). In linking social
capital, local communities could have better access to government resources. This could be
exemplified in a relationship between government institutions and community-based
organisations. Thus, Mercy Corps (2017) describes linking as network connections with
individuals in positions of authority or influence. Simply put, the three dimensions of social
capital respectively show associations within groups, between groups and across hierarchies.
The focus of this study was on bonding and bridging social capital as the study explored how
the GMP activities strengthened and sustained relationships relationship among and between
individuals and informal institutions such as families, villages, and their neighbours.

2.3 Social Capital in Africa
The African Ubuntu (I am because we are) philosophy describes the collectivism in African
culture where people believe in and strive for communal benefits. The individual defines
oneself in terms of belongingness to a group. Relationship, as an element of social capital in
Africa begins with the family, moving up through neighbourhoods, local communities, political
and voluntary organisations. This is also complemented by membership or association by
stratification irrespective of presence of formal organisation or not, by race, gender, class,
ethnicity, region, nationality, etc. (Fine, 2004 p.6). As suggested by Putnam (1993), these social
networks have great value for the functioning of the individual as a community entity. The
value is embedded in the flow of resources within and between in a spirit of trust. In terms of
association, Widner et Mundt (1998, p.12) observe that in African contexts, villages are often
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home to a wide array of associations. Some of these associations are 'vertical' or hierarchical
in nature and membership in these associations is often based on birth, commonly known as
age grade in some other countries. These relationship ties connect every member of the groups
for continued access to resources in the communities and could be maintained through trust.
Trust is a critical element in social interactions as it determines the measure of community
networks, the nature and extent of civic participation, and exchanges among neighbours.
Societal norms of behaviour play an important role in shaping individual and aggregate wellbeing outcomes (OECD, 2013, p.8).
The development of bonding and bridging social capital in Africa means that there is
consciously crafted and closely knitted in-group and out-group connectivity. This
connectedness brings about information sharing for shared understanding of social issues that
lead to collective action. Community development initiatives are often promoted in Africa
through collective action which is central to life in Africa (Becicci & Modesti & 2019; H. C.
Triandis, 1989). This is evident in the evaluation reports and studies conducted on GMP
activities (Soukouna & Newman, 2015, p.45). Strengthened intergenerational communications
have contributed to commitment in collective actions such as community support in children’s
education, particularly the girls. Many social scientists have predicted that one inevitable
consequence of modernization is the unlimited growth of individualism, which poses serious
threats to the organic unity of society. Others have argued that autonomy and independence are
necessary conditions for the development of interpersonal cooperation and social solidarity
(JÜRI and Anu, 2004, p.29) hence, Hofstede’s (2011) collectivism-individualism dimension.

2.4 Cultural implications in strengthening and sustaining social capital
Culture is critical in understanding how different people relate to one another and what drives
these relationships. Studies have shown the relevance of culture in different sectors of
development programmes. In its article Recognising Culture, UNESCO (2001), people from
different cultures have strikingly different perceptions of the self, of others, and of the
interdependence of the two (Marcus & Kitayama, 1992). For a group to cohere it must have
powerful internal mechanisms (Blench, 2001). A non-for-profit intercultural organisation
(AFS-USA) explains that individualistic cultures are more likely to have an independent view
of themselves because they see themselves as separate from others, define themselves based
on their personal traits, and see their characteristics as relatively stable. On the other hand,
people from collectivistic cultures are more likely to have an interdependent view of
themselves. They see themselves as connected to others, define themselves in terms of
relationships with others, and see their characteristics as more likely to change across different
contexts.
The concepts of collectivism and individualism play a great role in community development
programmes and in strengthening of social capital. Despite the different opinions of social
scientist on Hofstede’s psychology concept, collectivism and individualism are important
concepts in either building or depleting social capital or at best mutually strengthening and
sustaining social capital in communities. Unpacking the concept gives insight into why most
development SRH initiatives seemingly fail in Africa, including in Senegal. In her Blog for
example, Zigomo, the newly appointed Global Programmes Director of Oxfam shared her
experience of the ‘white saviour’ mentality that still permeates many aspects of the
development sector (The Broker, 2021). Her experience narrates how development
programmes are brought to Africa from the Western understanding of development, influenced
by its culture, without building on the indigenous (Ogot, 1993. 19). Hofstede offers an
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explanation on cultural perspective using his individualism-collectivism dimension. About
individualism and collectivism, Hofstede (2011) says:
On the individualist side, we find cultures in which the ties between individuals are
loose: everyone is expected to look after him/herself and his/her immediate family. On
the collectivist side we find cultures in which people from birth onwards are integrated
into strong, cohesive in-groups, often extended families (with uncles, aunts, and
grandparents) that continue protecting them in exchange for unquestioning loyalty and
oppose other ingroups (p. 11).
Hofstede (2011) further explains that the individualism/collectivism dimension is about the
relative importance of individual versus group interests. The high side of this dimension, called
individualism, can be defined as a preference for a loosely knit social framework in which
individuals are expected to take care of only themselves and their immediate families.
Collectivism represents a preference for a tightly knit framework in society in which
individuals can expect their relatives or members of a particular in-group to look after them in
exchange for unquestioning loyalty. A society’s position on these dimensions is reflected on
whether people’s self-image is defined in terms of “I” or “we.” People who live in individualist
cultures tend to believe that independence, competition, and personal achievement are
important (Nickerson, 2021). These traits of the individualist culture make an individual from
the culture to strive more for knowledge, connect with short-term in-groups for learning and
opportunities for better economic reward. So, while some Western countries considered to be
individualistic focus mostly on economy, equality and governance as the accrual, most
collectivist societies will pay attention to moral obligations and norms, social values (especially
trust) and social voluntary associations (Putnam, 1993). The study of Eaton & Louw, (2000)
confirms that modernized Western countries were found to be highly individualist. Thus, social
capital for the collectivist Africa is more of a social support which may or may not yield benefit
for the individual as attention is on group well-being.
Social capital in this context is sustainable through continuous participation in groups because
the more people work together, the more social capital is produced and the less people work
together, the lower the community stock (Cooper et al., 1999).

18

3. RESEARCH METHODS
This section explained the process of data collection, the instrument used and how analysis
was done and the themes generated.

3.1 Research Design
A qualitative research methodology was used in this study. The methodology focuses on
meaning in context, how people construct their world and interpret their experiences, and what
meaning the participants ascribe to these experiences. Through the most significant change
(MSC) approach, semi-structured interviews were used to gain more insight on the GMP
activities and how they contributed to strengthening and sustaining bonding and bridging social
capital in four study villages in Velingara.

3.2 Study Population and Procedures
The research population were participants from the communes of Kandia and Nemataba. Two
villages were recruited from each of the communes; Sinthiang Badiou and Sare Samba
Coumbel (Kandia Commune) and Koutou Kounda and Kandaby (Nemataba Commune). The
study participants were comprised of girls and the girls’ leaders, the grandmothers and the
grandmothers’ leaders, the mothers, and the mothers’ leaders, as well as the boys and fathers’
leaders who were all purposively recruited. This sampling technique facilitates information
richness for in-depth study enquiry (Shaheen et al., 2016) into the lived experiences of study
participants. These groups were relevant for this study because they were part of the GMP
activities and facilitated better understanding of the relationship dynamics that have contributed
to strengthening social interactions among and between groups. Data was collected in four
villages and the main inclusion criteria were participation in GMP activities and nearness of
village to GMP office for ease of access. The study villages were selected by GMP based on
the inclusion criteria. The original plan was to conduct group interviews with a maximum of
four persons from each of the target groups. This did not happen as the villages were eager to
participate and therefore, provided between 4-12 persons for each interview. For cultural
considerations, these participants were all accepted. The map of data collection locations
(figure 1) further detailed the distribution of participants from each of the groups in the four
study villages. A total of 131 persons participated in the study; (n=122) participants from the
four villages and (n=9) participants from GMP.
For a common understanding of the study and data collection techniques before the actual data
collection, a detailed orientation was given to the GMP staff on the MSC approach and how it
was to be used. This was done at the GMP office by the researcher using the data collection
framework (Appendix III) which was designed in collaboration with the GMP. The staff were
also given a general aim of the study was all about which was mostly an exploration of the how
the GMP activities strengthened social connectedness for collective action against harmful
SRH practices. The same orientation was given to the research assistant the second week after
arrival in the field.
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3.3 Methods of Data Collection
The World Bank elements for the measurement of social capital were used as topic lists to build
a data collection framework (see Appendix III) and formulate questions (Appendix IV). The
elements include i) groups and networks, ii) trust and solidarity, iii) collective action and
cooperation, iv) social inclusion, v) information and communication and vi) empowerment and
political action. Since the study focused on bonding and bridging social capital, the sixth
element which is for linking social capital was removed. The five elements were then used as
domains of change under which the impact of GMP activities were assessed in the study
villages, using the MSC semi-structured interview questions. For example, groups and
networks from the World Bank elements was used as a topic list to formulate questions
assessing important changes in the element within the communities. So, the element becomes
the area where change or absence of it is expected to have taken place. This means that to be
able to elicit responses on most important change stories across timelines, the most significant
change (MSC) stories were integrated into the questions. The questions were translated into
French language by the researcher and GMP staff for accuracy and appropriateness. While the
use of MSC was efficient for data collection, the participants were not involved in the analysis
of the MSC data due to lack of capacity and time constraint.
To gain access to the ‘hidden voices’ of the community and to bridge the linguistic and some
cultural divide between the researcher and participants (Kagan and Lewis, 1998, p.6), a
Pulaar/French speaking research assistant was recruited. The assistant came from the same
culture and spoke French and Pulaar. Hidden voices in the context of this research refer to
inclusive views of different individuals and groups which would not have been expressed in
the absence of a native speaker or the use of the local language in data collection. The French
version of the questions for the different study groups were printed and given to the research
assistant so she could read through and become conversant with the questions. This was
relevant as the research assistant needed to be able to translate the questions from French to
Pulaar for the study participants and from Pulaar to French for the researcher. However, at the
end of the fourth day of data collection, the researcher and the research assistant evaluated the
interpretation and translations, and both agreed that information were being lost because the
research assistant observably missed some words in context during Pulaar to French
translations. In other words, since the research assistant was neither a GMP field animator nor
a staff, certain Pulaar words used by research participants were difficult for her to provide a
French equivalence. This was obvious in the way she asked the field animators, from time to
time what a particular Pulaar word used by the participants meant. For this reason, the research
assistant was requested to stop while the GMP field animators opted to assist. This meant
making some adjustments to suit the availability of the GMP staff who were very busy. The
assistance provided by the field animators was a wholesome one and quite helpful. The most
impactful aspects of this assistance were their mastery of language in context, the acceptance
and trust the GMP has gained in the villages and the ability of the field animators to interpret
non-verbal cues, as well as their understanding of the cultures of the participants. Hence, the
GMP animators played the roles of an interpreter, as recommended by Plumridge et al., (2012).
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All interviews were recorded with the consent of the participants, for the purpose of analysis
after the collection and theoretical data saturation was attained.
3.

3.4 Data Collection

The study participants in the four villages of Sinthiang Badiou, Sare Samba Coumbel, Koutou
Kounda, Kandaby (figure IV) were recruited through a selective process with the GMP staff
who themselves were also part of the study. Interviews in the villages were in groups while it
was face-to-face and individually with the GMP staff, except for one who was interviewed via
Skype due to limited physical availability. The study was not planned to test or confirm any
specific hypothesis. Thus, participants were interviewed using semi-structured questions and
participants included girls, mothers, grandmothers, and the leaders of the three groups. Group
interviews were also conducted with the leaders of the young men and fathers. Interviews lasted
between one to two hours depending on the size of the groups for the villages. For the staff of
the GMP staff, the interviews lasted between 45 minutes and one hour. The interviews were
audio-recorded with the participants’ consent. The participants comprised many teenage girls
and a few elderly persons of over the age of sixty. So, their assent for participation was sought
for by explaining to them what the study was all about. This explanation was done in their local
language, Pulaar. The consent forms were signed a parent of the teenagers, normally the mother
or grandmother, signed the consent form (see Appendix vi) and the girls equally signed.

Figure IV: Data collection locations detailing total number of interviews and participants per village
Source-Author
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3.4.1 The most significant change (MSC)
The MSC approach by Davies and Dart (2005) is a technique for collecting and analysing
change stories across a given timeline from the field. The significant change stories are then,
systematically selected by the stakeholders and in this case, the community members in the
four study villages and/or the GMP field animators. To identify which stories are the most
significant for the stakeholders, the participatory evaluation is used to select. The selected
stories are often read aloud by the stakeholders or the field staff and discuss the value of the
selected stories. The MSC technique is thus, a form of participatory monitoring and evaluation
of development programmes like the GMP which involves asking field staff to elicit anecdotes
from stakeholders, focusing on what most significant change has occurred as a result of an
activity or an initiative, as well as why they think that change occurred (Serrat, 2009). This
technique positions the participants who are also the stakeholders in the GMP activities as cocreators of learning that take place in their lived environment and helps to draw valid
conclusions through thick description, systematic selection, transparency, verification,
participation, and member checking (Serrat, 2009).
To map the significant change stories told by the participants, why mentioned changes were
considered most significant and why, the following simplified steps-wise process are
recommended.

Figure V: Steps in MSC (Davies and Dart, 2005).

In figure V, it is important to begin the process by providing orientation to the stakeholders on
the MSC technique. Then the step one involves defining domains of change across areas where
changes are projected to occur. So, the five elements of social capital were the domains of
expected change. Step three is the actual collection of significant change stories through semistructured interviews. This step provided information on who tells the story; the girls, the
grandmothers, the mothers, the group leaders? Further insight provided in step three are when
and where change happened and what the stakeholders consider most significant change and
why. Step four is the analysis level during which most significant change stories are selected
and step five is the verification of stories. In this study, steps 1-3 were participatory while steps
four and five did not involve the stakeholders because it required skill and time from GMP
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field animators and participants which were limited. So, steps four and five were done solely
by the researcher.

3.4.2 Semi-structured Interview
Guide questions were used for interviews within the villages and personal interviews with the
GMP staff as explained in the data collection section. The questions were designed using the
data collection framework (figure iii). After the first two rounds of interviews in Sinthiang
Badiou and Sare Samba Coumbel, it was discovered that questions 2 and 7 (see Appendix V)
in the guided questions for the girls and girls’ leaders elicited repetitive responses, the question
was deleted. The two vignette scenarios from the MSC questions which were still left as part
of the semi-structured interview. They were used to evaluate knowledge of the FGM and
commitment to the eradication of FGM among participants in the study villages.
The GMP found the vignette scenarios interesting as it provided insight into the impact of its
activities not just in the villages but also in the understanding of the individual community
members about what is going on the villages. When interviews were not active, the researcher
used small talks, mostly with the mothers, the grandmothers, and the fathers, to get more
information on what goes on in the villages during and outside of the GMP activities, in relation
to the study. For example, while waiting for the study participants to assemble which often
took long hours from three to five hours, the researcher walked around with a field animator to
exchange pleasantries with the community members. The researcher used the opportunity to
pose questions like such as; with the knowledge you have today, if you were to go ten years to
the past, what would you do differently in your village? Or What would make you proud about
your daughter? These small talks made the study participants feel close and more at ease with
the researcher and information from small talks shaped a personal understanding of social
practice, as is the aim in interpretivism (Pham, 2018).

3.5 Data Analysis
To respond to the research questions on what the GMP activities are and how the activities
contributed to the strengthening and sustaining of bonding and bridging social capital, a
qualitative thematic analysis was adopted. Thus, Atlas.ti 22 was used. During the analysis of
the initial round of data collected from the first village Sinthiang Badiou across four groups of
girls, mothers, grandmothers, the leaders of the three female groups as well as the leaders of
fathers, details showed recurring themes. Due to time constraint, analysis was put on hold while
data collection was prioritized for effective time management. Data was collected until
saturation was reached.
The 29 group interviews were recorded and transcribed before uploading them on Atlas.TI 22.
The transcriptions were necessary as interview questions were asked in Pulaar to the
participants and interpreted back to the researcher in French. The translated versions were
transcribed for analysis. The first step in the analysis was to get familiarised with the data
before coding by reading through the interviews and comparing it with field notes and memos.
Using deductive coding, a total number of 58 initial codes (see Appendix vii and vii-b) were
generated. The codes were put into six code groups (see figure vii) which include i) activities,
ii) change which equally meant the benefits of GMP activities iii) communication and
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information sharing, iv) community engagement, v) cultural revalorization and cohesion, and
vi) relationships. The code groups were divided into two anchor codes for RQ1 and RQ2. The
anchor codes for RQ1 were activities and change impact or benefits while the RQ2 comprised
the how (strategies) the GMP activities contributed to strengthening bonding and bridging and
brought changes at different levels.

Figure VI: Code Groups from Atlas.TI 22

The second stage of coding was axial which facilitated the hierarchical categorization of the codes at
three levels as more transcripts were coded. From the code groups (figure vi), the matching code labels
were categorised in themes. These themes were also the elements of social capital as defined by the
World Bank with additional two codes that emerged strongly from the data. They include;
i.
ii.
iii.
iv.
v.
vi.
vii.

Information and communication
Groups and networks
Trust and solidarity
Collective action and cooperation
Social cohesion
African culture
Relationships

An example of codes categorisation into themes is given below (Figure VII) using the theme social
cohesion and inclusion. The frame below shows that different cultural revalorization activities were
used as a strategy for social cohesion and inclusion which strengthened and continues to sustain bonding
social capital in the study villages and bridging relationships between villages, ethnic groups, and
religions such as in Kandaby. The themes relationship and African culture emerged strongly from

the data and for this reason, they were maintained as separate themes.

Strategy
Cultural revalorisation
Social cohesion and inclusion

Figure VII: Code categorisation
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3.6 Ethical Considerations
An application for ethical approval of this research project was sent to and approved (Appendix V) by
the social science ethics committee (SEC) of the Wageningen University and Research. Before starting
with data collection, the researcher was introduced to the village heads (chefs de quartiers) and to the
grandmothers/mothers in the study villages. During these visits, the grandmothers/mothers and the
village heads were informed about the objective of the study. At the beginning of the interviews,
participants were fully informed about the purpose of the research, that participation was voluntary, and
that study participants had the right to withdraw from the study at any stage of the research. A consent
form (Appendix V-b) was signed by all study participants. Since there was no assent form, minors
signed beside their parents’ consent signatures to also show they were aware of the study and had joined
voluntarily.
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4. FINDINGS
This study applied the concept of social capital as a basis for exploring relationships among
and between different groups in four villages in Velingara, Senegal. This session describes the
dynamics of relationships in the research villages, how this dynamism contributes to collective
action, and how the GMP has contributed towards strengthening and sustaining these
relationships. In the villages, the terms community and village are used interchangeably to
mean the same thing. Therefore, these two terms will also be used in the contexts where they
were applied. Group interviews in quotations will be represented with GI.

4.1 Background information about participants
A total of number of 38 interviews were conducted with 131 participants. This includes
participants from the four villages and from the GMP. Most of the study participants were
female (n=104) among which were girls between the ages of 11 and 19, mothers between the
ages of 18 and 55, and grandmothers between 30 and 70 years. The male participants (n=27)
comprised boys (young men) and fathers between the ages of 18-50 years. Though not all the
GMP staff wrote their ages, but they are estimated to be between 26 and 55 years. The data
collection tables for the villages (Table 1) and the GMP staff (Table 2) are shown below.
Background Information

Location: Velingara, Kolda Region, Senegal
Data collection period: Dec. 2021 and January 2022
YM
Project
Year

Girls

G/mothers

Mothers

(Young
men)

Fathers

Total # of
interviews

Total # of
Participants

2017

2(n=6)

2(n=9)

2(n=11)

0(n=0)

1(n=5)

7

31

2016

2(n=7)

2(n=8)

2(n=5)

1(n=5)

1(n=4)

8

29

Koutou Kounda

2016

2(n=7)

2(n=7)

2(n=9)

0(n=0)

1(n=4)

7

27

Kandaby

2021

2(n=12)

2(n=5)

2(n=12)

0(n=0)

1(n=6)

7

35

8

8

8

1

4

29

122

KANDIA

Sinthiang Badiou
Sare Samba Coumbel
NEMATABA

Total

Table 1: Overview of study participants in four villages

The above table showed that interviews were conducted in two communes (Kandia and
Nemataba). Two villages in each of the commune; Sinthiang Badiou and Sare Samba Coumbel
in the commune of Kandia while Koutou Kounda and Kandaby were selected from Nemabtaba.
In the four villages, the numbers in parentheses under participants (girls, grandmothers,
mothers, young men, and fathers) show how many interviews conducted for different category
of participants in each of the villages and the number of participants. Hence, in Sinthiang
Badiou, for example, two interviews were conducted (for girls and girl leaders) for six
participants (n=6). The total number includes of the girls and girl leaders because the girl
leaders are selected from the six girls who are part of the a larger group of the girls group in
the village.
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Eight out of nine GMP staff in Velingara office were interviewed in the office while one was
conducted on Skype
GMP
Staff

Total number of interviews

Total number of participants

9

9

Sex
Female
7

Male
2

Table 2: Overview of GMP study participants

4.2 The Grandmother Project
This is section describes GMP major activities (Figure VIII) in Velingara, especially in the
especially in the study villages. In addition, this section also highlights the similarities and
distinguishing characteristics of the study villages, as well as what different categories of
participants consider the most important changes brought about by GMP activities in their
various communities. Important details discussed below are the aims of each of the activities,
when they are carried out and who the participants are. GMP’s office is located at the heart of
Velingara with 10 regular staff, among which were 5 field animators. Participants in the
interview were the five field animators, the coordinator of the field animators, the field
administration and logistics officer, the officer in-charge of documentation, as well as the
project manager. GMP’s global project is organised around Culture, Education, and
Development which focuses on women and children, but particularly the girls. Hence, “the
objective of the GMP is to strengthen the development of women and children especially the
girls.” ~GMP Staff (Interview 1-9). “The GMP works towards combatting child marriage, teen
pregnancy, and FGM…but first, we strengthen collaboration for solidarity and social cohesion
to achieve this.” ~GMP staff (Interview 3, 4, 5, 7, 8, & 9)
Under this broad project are two programmes namely; 1) the Girls Holistic Development
(GHD) and 2) Integrating Positive Cultural Values into Schools (IPCVS). While the GHD
programme aims at building consensus and dialogue to improve integral development of the
girls in relation with SRH, the IPCVS according to the GMP staff, is a strategy for the
integration to take place within the communities and at schools, as well as to create awareness
on issues about SRH. To achieve this, the GMP strives to strengthen the existing roles and
relationships in the communities with the hope of building consensus, social solidarity, and
collaboration for the emancipation of women, children, but particularly girls in Velingara. The
GMP is present in 70 villages in Kandia commune and 19 villages in Nemataba, making a total
of 92 villages in the two communes of Velingara. This study was carried out in four villages,
two from each of the two communes. Major GMP activities for the girls’ holistic development
(GHD) are the intergenerational and Women and Girls fora. Other community-based activities
are the outcomes of two these fora. This study focused more on the girls’ holistic development
programme. The activities in the villages demonstrated connectedness between both
programmes; girls’ holistic development and the integration of positive cultural values into
schools. For example, the intergenerational and women and girls’ fora, which are components
of the girls’ holistic development programme use culture (which is a component of the IPCVSFigure VIII) as a tool in sustaining communication and engagement for girls’ holistic
development such as the grandmothers’ cultural riddles, proverbs, stories, songs, dances, and
cultural games.
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To harness support for the girls means coming together to reflect on the harmful practices and
their effects on the girls and how they could be addressed for their integral development. This
section describes the activities the girls’ holistic development programme.

Figure VIII: Overview of GMP Activities

Intergenerational Forum (IG): This is one of the GMP’s major events in the project villages
which is replicated in the communities by the grandmothers themselves. The intergenerational
forum (Figure IX) is organised at least two times a year. “Because we work in many villages,
we organise at least two intergenerational fora and women and girls’ forum (WAG) annually,”
GMP staff (Interview 8) and “…even in the families, the intergenerational forum has
strengthened communication among the groups.” -Mother, Kandaby - (GI 25)
The intergenerational forum is attended by group leaders in the communities of each of the
villages. For example, leaders of grandmothers, mothers, girls, boys, fathers, and grandfathers.
The IG forum takes place later in the evening when the young men who are often not around
during the day are all back from their daily activities. During the meeting, the grandmother
leaders share the information on what they learnt from GMP on SRH issues and on the
relevance of education, particularly for the girls. Major outcome of this meeting is that it makes
group leaders to have a common understanding of and knowledge about SRH and how girls’
development can be achieved through education, hence “sometimes, when the girls are forced
to marry, they commit suicide and were very unhappy. The right information we have about
these practices has given us the courage to engage together to put an end to them”- Mother
leader, Sare Samba Coumbel (GI 12) and “the intergenerational forum brings together leaders
to strengthen collaboration and education of the girls” (GMP Interviews 1, 8 & 9).
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Figure IX: Intergenerational Forum (IG)- Grandmother Project
Source-GMP, Velingara

Women and girls’ forum (WAG): This is an annual forum for girls, grandmothers, and
mothers (Figure X). The three generations come together to share information and deepen their
understanding on SRH issues and how they affect the girls and the village. The aim is foster
communication, understanding, and collaboration among the female generations, to improve
their relationship. According to the grandmothers in the villages, this session has brought more
collaboration among them and the girls and mothers. Communication is the driving force here.
The girls in the study communities confirmed that this session often helps to strengthen their
relationship with the mothers because the two groups understand how to better relate with each
other in mutual respect. The central discussion here is how communication and dialogue can
lead to mutual understanding in support of the girls. For example, the mothers need to
understand the development stages of the girls with the physical, emotional, and psychological
changes.

Figure X: Women and Girls Forum (WAG)
Source-GMP, Velingara
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Emphasising the importance of this meeting, a Kandaby girls leader said, “this meeting is very
important to us because we use it to tell our mothers what they do to us that we do not like, and
they apologise to us. We also apologise to them because we do not obey them always… but
now, we understand ourselves.” -Girl leader, Kandaby (GI 26)
Under the Tree Session (Séance sur l’arbre): This session is for girls and facilitated by GMP
field animators. It is organised in the community and normally under a tree, unless there was
rain and participants are mainly the community group leaders. Under the Tree session is often
preceded by the IG forum and thus, serves as a way of consolidating and sustaining learnings
from the intergenerational forum. Discussions at this session borders on SRH issues (FGM,
child marriage and teen pregnancy). Using the problem tree (Figure XI), the community is
guided to identify by themselves the root causes and the consequences of harmful practices
against the girls, as well as collectively suggest solutions for improvement by the communities
themselves. This often results in practical community engagement and actions. Some of these
activities include continued discussions in families and in groups, banning of FGM and child
marriage, young men’s support for the girls’ evening studies in the community and the purchase
of school supplies by parents.

Figure XI: Problem Tree for Under the Tree Session
Source: GMP, Velingara

Dialogue and Solidarity Day: This activity brings together the project communities and
grandmothers from five or six neighbouring villages for sharing ideas on SRH issues. The GMP
villages shared their experiences, what they learned and do in their villages. They would
encourage the grandmothers of the neighbouring villages to do the same. The GMP villages
take the lead in this annual activity, while calling on the neighbouring villages to join in the
effort towards girls’ holistic development in their various villages. Grandmother in Koutou
Kounda (GI 16) affirmed, “our neighbouring villages, we visit them, organise activities and
share our knowledge with grandmother of those villages.”
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In addition to inviting the neighbouring village grandmothers, religious leaders, the community
elders, and elites also participated. Subject matter for this day centres on girls’ development
through discussions on SRH issues, but also how the sustainability of girls education in the
villages. Since the villages are predominantly Islam, the community Imams are invited to speak
on the position of Islam on FGM, informing that the Qur’an neither supports nor promotes
FGM. In other words, the villages use this activity to build consensus in support of the girls in
their villages and the neighbouring villages.
Grandmothers Day: This day is often set aside to honour the grandmothers for their
contribution to the families and the villages at large. It is a big event organised at least once a
year, with diverse cultural displays. The aim is to celebrate the existence of the grandmothers
and further revalorise their role in the village. Participants are usually all members of the
community, but mostly the female generations. The girls present cultural performances such as
songs and dances in praise of the grandmother and her roles in the community and in support
of the girls.
Grandmother leaders training: This is aimed at strengthening the leadership skills of the
grandmothers so they could be efficient catalysers for change for the girls and thus, revive their
leadership role in the villages. In addition to strengthening leadership skills, the training also
builds confidence in the grandmothers that enable them to take on more roles in their various
villages. This means that they have a central position in marriage decisions and other decisions
that strengthen social cohesion such as community and domestic conflict resolution. “In the
family and community decision-making, we are involved. In conflict resolutions, the persons
or families concerned often listen to us. We are happy because we are once again involved in
the lives of the girls.” ~Grandmother leader, Koutou Kounda (GI 20).
The training expanded the roles and responsibilities of the grandmothers from the village to the
school. They facilitate cordial relationship between the school and the community through
cultural involvement at schools. The training comprises four modules and each module takes
two days. That means that the four modules require eight days to make a complete round of
training. A total of ten grandmothers are selected for a full training. It is not clear what criteria
are used for selection, but five grandmothers are selected from each of two neighbouring
villages in which the GMP works. Participants for each full training are ten grandmothers. Main
topics of discussion at the training are on how to support the girls on SRH issues and in
children’s education, especially girls’ education.
L’arbre a Palabre (Under the Baobab): This is a baobab tree under which the community
meets to discuss the progress of the village. The tree is found in the four study villages.
According to study participants, Under the Baobab is an ancient tradition which was neglected.
It is an important session that brings the community together under a baobab tree where elders
of the village take some rest while discussing community issues. The participants at this
meeting used to be the elders of the village and the village head. With GMP’s activities, Under
the Baobab included the participation of the leaders of the grandmothers, the mothers, and the
young men. The girls and the boys were yet to be included in this meeting. With the GMP, this
practice got revitalized – “The grandmother leaders are now part of under the baobab meeting
which used to be for men only. Matters of high importance like the female excision are
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discussed here”- Father, Koutou Kounda (GI 22). Bringing the girls development topics to the
elders under the baobab by the grandmothers, makes it topical, relevant, and makes it receive
more attention.
Parenting Meeting: The girls in the study communities confirmed strained relationships
between them and their mothers and grandmothers. According to them, the mothers would
normally correct them in a way that made them more rebellious; “before GMP, it was a
common place for parents to shout at and beat their children, insulting them…, “we often
disobeyed our mothers…we would go to night dance parties without informing them.”
Girls/Girls leader, Sinthiang Badiou (GI 3). The GMP uses the parenting meeting to share
information with grandmothers and mothers on good parenting through communication and
dialogue instead of using threats and punishments. Communication is at the heart of this
training, “Communication is everything. If people do not talk to one another, there will be no
collaboration.” ~ Grandmother, Sare Samba Coumbel (GI 4). The grandmothers replicated this
meeting with the mothers.
[[[

4.3 Characteristics of the study villages
This section provides more insight into the similarities and differences in the study villages and
how the different groups of participants perceived the change impact of GMP activities.
Three of the four research villages (Sinthiang Badiou, Sare Samba Coumbel, and Koutou
Kounda) have similar features; being solely Islamic communities with only Peule speakers
while Kandaby has Christians and Muslims with three ethnic groups; Peule, Soces, and
Kognadjes. The same three villages got involved in GMP activities much earlier than Kandaby.
Though GMP stopped its activities in Sare Samba Coumbel for a couple of years, it picked up
again in 2021. According to GMP field administration and logistics officer, the project was
halted so that more attention could be given to communities with higher incidents of SRH
issues. Surprisingly, findings showed that while there is significant awareness of consequences
of harmful SRH issues, the male generations who participated in the group interviews generally
spoke little about child marriage and more on FGM. This might be an indication that the GMP
needs to engage more with the men.
Though Kandaby is the smallest of the four study villages and the newest expansion of the
GMP at the study period, the community members demonstrated a lot of understanding and
commitment to SRH issues, especially the women. More girls seemed to be in school in this
community. This is the only village where girls took the consent forms and filled them in by
themselves, while reading out the details of the form. They seemed better organised in relation
with time management and orderliness. Ironically however, it was very difficult to get
information from the girl leaders even when they participated actively in the larger girls group.
The Kandaby girl leaders was also the only group of girl leaders who said they needed a bit
more encouragement and support from their parents. Kandaby girls, unlike in the other three
villages said they were still not involved in decision making both in the families and in the
community, an assertion the fathers and mothers of Kandaby confirmed, but were willing to
improve on that. It is important to note that the leaders of the various groups are also part of
the larger groups. For example, the girl leaders are selected from among the larger girls groups.
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In the four villages, bringing the boys and the fathers together for interviews was challenging.
The boys always went to the city centre for businesses to support their parents or they would
go to the fields for cooperative farming and returned later in the evening. In the four villages,
one of the marriage requirements is working on the farmland of the family of the girl a young
man intends to marry. So, sometimes, the young men/boys would go to help one or more of
their colleagues to work in the farm of his intended spouse. This was the case in Sinthiang
Badiou where the research team could not meet the boys. Interestingly though, this ability for
practical help to one another was strengthened through the activities of the GMP. It was in Sare
Samba Coumbel that the young men (mostly unmarried) and the fathers were available for
interview. The young men were between 17- 33 years. Though there were group interviews
with the fathers in the four villages (Sinthiang Badiou, Sare Samba Coumbel, Koutou Kounda,
and Kandaby), fathers in Kandaby seemed observably more willing to participate than the other
three villages. They were ready, waiting for the research team, and participated actively.
Some unique information came from Koutou Kounda where the grandmothers made special
mention of health and nutrition support which they give to teen girls who got pregnant. Instead
of abandoning the girls as usual, they said they support them throughout their pregnancy and
delivery to ensure that both mother and baby are in good health;
“We also help the nutrition of the child and mother,”- Grandmother, Koutou Kounda (GI 20).

When asked to explain the kind of nutritional support, they said this happens after exclusive
breastfeeding when it is time to introduce the child to solid food. So, it is in the domain of
young child feeding. The grandmothers teach the teen mothers what to feed the children with,
and how to feed them.

4.4 Participant’s Experience of the GMP community activities and the most
important changes
This research found that the GMP has several activities through which it responds o social
issues in its project villages. Results revealed that the impacts of GMP activities were mostly
felt on SRH-related issues in the villages. The results showed similarities and differences in
the research villages, similar characteristics include religion and ethnicity which are Islam and
Peule; three of the four study villages had Islam as their sole religion and Peule as the only
ethnic group while the fourth village, Kandaby, had a handful of Christians with three different
ethnic groups. In the four villages, several households are related in different ways. So, a few
of the participants were either sisters or cousins. Pulaar was a predominant language in the four
villages. These characteristics were relevant as they contributed to communication,
information, and relationships dynamics which were critical in the study.
An important information that emerged from the results is that the four villages attested to the
positive impact of GMP activities in their villages. From the group interviews in the four study
villages, the community members expressed gratitude to the GMP for the improved
intergenerational communication to which they attributed the changes in their community.
Enquiring about what they considered the most significant change, the four communities
converged on communication & information and cultural revalorization. Communication and
information sharing was crucial in bringing people to work together. Several benefits emerged
in the results which were attributed to the GMP activities such as improved solidarity, mutual
trust, building and strengthening of leadership skills, deepened collaboration, peace, and
harmony, among others. An outstanding element which went side by side with communications
was the influential role of the grandmothers which was due to cultural revival. This revival
repositioned the grandmothers to not only reclaim their cultural position but also expanded
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these roles such as community education, conflict resolution, decision-making particularly in
relation with SRH and commitment to the formal education of the children. Interestingly, the
grandmothers said that they were aware that since they will pass away one day, they always
carried out their roles with the mothers for sustainability. The villages unanimously believed
that regular information sharing not only improved communication and understanding of
community issues, but also built mutual trust among them and that this led to collective action.
The girls, as the centre of attention in GMP activities all agreed that the ban on FGM and the
reduction in child marriage was a great change for them. Parallel to the child marriage ban was
the freedom to choose their husbands which made them very happy. For the girls in the villages,
especially in Sinthiang Badiou, Sare Samba Coumbel, and Koutou Kounda, life was a silent
subsumed one. The girls in Sinthiang Badiou said one of them had to commit suicide because
she was given to a man she did not love. While most of the girls detested being given away in
marriage, they also affirmed that getting married was a way of getting freedom from their
mothers and having financial freedom as their husbands catered for their needs. So economic
satisfaction was one of the major reasons for which the girls accepted marriage earlier than
they ought to.
The mothers and grandmothers somewhat found themselves in the similar situation before the
advent of the GMP. Both older generations lacked mother/daughter/granddaughter
relationships. Results showed that this estrangement was due to limited communication and
lack of knowledge on the teenage development stages. The female generations admitted that
communication played dual roles in the bridging the intergenerational communication gap. The
older women expressed happiness at the reclaiming of their daughters.

Most Important Changes
Through the MSC, the dynamics of the significant change stories across the villages were
recorded. Generally, the four study villages confirmed that the GMP activities have
transformed life in their communities, and the life of the girls;
“The project enlightened us so much that we can talk about issues like FGM, and child marriage, but
especially teen pregnancy. We now know that there are a lot of difficulties for teens who get pregnant.
Concerning FGM, we know that there are a lot of problems also. For example, when a girl who is cut
gets pregnant, she could die during delivery. Before the GMP, there used to be a lot of conflicts in the
community but currently, that has stopped. The grandmothers resolve these conflicts.” - Girls, Sinthiang
Badiou (GI 3).

Information from GMP activities made the community members aware of their social
challenges and take responsibility to solve their social challenges.
“We learnt the consequences of child marriage. A girl who is cut has more problems at delivery than
girls who are not cut. FGM is not good. Child marriage and early pregnancy go together, and the girl
can die because the girl is very young.”- Girl, Sare Samba Coumbel (GI 10).
“Our knowledge about our culture improved. The GMP made us learn, for the first time, the physical
and psychological changes in girls from the age of 12. We learnt how to better educate and relate with
our girls,”- Grandmother, Kandaby’ (GI 23).

The above demonstrates a link between the objective of the GMP activities and its impact on
the project communities. With the acceptance that the GMP has gained in the villages,
community activities are developed in close collaboration with the villages. According to a
staff member, “even though we have good intentions for the communities, we need to gain their trust
and acceptance before we carry out activities.”- GMP staff (Interview 2). The GMP staff thus,
facilitated the identification of challenges in the villages by the community members
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themselves using problem trees and other forms of pictorials. The activities are communityled, and the field animators spend longer days in the communities, supporting and facilitating
the activities. The activities facilitate commitment to the girls and to strengthen, share, and
sustain the information they received, especially on SRH practices. These activities enable the
members of the villages to identify their social challenges, reflect on them, and come up with
actions and initiatives that would respond to the identified challenges. The animators also
shared new knowledge on identified challenge(s) during these sessions and facilitated the
solution thinking process. Religious leaders and community elders attend these sessions as
well. This way, every member of the community is informed on the social issue, and they
suggest solutions from their diverse groups. The primary aim of this session is to build
consensus for collaborative action against the SRH issues for the girls’ integral development.
The mothers affirmed that “the programmed changed the life of our community, especially the life of
the girls…we got back our girls…they are everything for all of us in the village.”- Mother, Sare Samba
Coumbel (GI 8).

Across the four communities, the girls, grandmothers, and the mothers said the most significant
changes for them include improved communication, “The GMP brought improvement to our
communication by bringing us all together…, the most important change for us is banning child
marriage,commitment to our education, and improved solidarity.”-Girls, Kandaby (GI 24).

The grandmothers equally acknowledged communication as one of the greatest impacts of
GMP activities in the community; “The most important change for us is learning the better ways of
life, … good communication in the family.” ~ Grandmother, Koutou Kounda (GI 16). The villages
affirmed that parenting training was very relevant as this improved the relationship between
the girls and their mothers and grandmothers on one hand and between the mothers and the
grandmothers on another. The girls also confirmed the positive impact of this training on their
relationship with the grandmothers and the mothers;
“The most important change for us is the solidarity that now exists between the generations. There is
more collaboration and communication between the girls and the grandmothers.”- Girl, Koutou Kouna
(GI 18).

In addition to communication, awareness of the consequences of harmful SRH practices such
as FGM and child marriage are also the changes that the girls, grandmothers, and mothers
found most relevant. Hence, “We have abandoned the cutting of girls because we now understand
the disadvantages of doing that. We no longer give our girls early in marriage.” - Mother, Sinthiang
Badiou (GI 2). For some of the women, ability to collaborate, support one another, and find
solutions to their communal challenges (such as conflicts, disrespect, less concern for one
another, etc.) were considered most important. The grandmothers also expressed selfconfidence they have gained and the confidence the community has in them, their ability to
unify the community, and make decisions regarding SRH as their collective most significant
changes.
Girls’ education is an important change for the female generations. Understanding the role of
education in girls’ development made the communities to commit to and engage in the
education of their children, especially the girls. To ensure that nothing prevents the children
from staying in school, the families contribute cash and in-kind goods to establish a school
canteen where students are given free lunch and sometimes, breakfast. The cash is used to
purchase school supplies for the schools. This has improved school enrolment as children
whose families could not afford to buy school supplies still could benefit from the goodwill of
other parents. Thus,
“Each parent contributes 500cfa and some quantities of groundnuts to support school feeding. We have
been doing this for three years now, but the purchase of school supplies started as result of GMP’s
awareness on the importance of education,” - Grandmother, Kandaby, (GI 23).
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The GMP understands that the girls in the villages are not an agency of its own but that they
exist in wider and stronger agencies that influence their entire lives. Therefore, the activities of
the GMP have impacts at individual, family, and community levels. GMP’s overall activities,
particularly on the SRH provided the girls with effective information for self-help. The girls
affirmed learning to carry themselves with dignity and relate better with the opposite sex;
“GMP helped us in the area of education. Now, we understand how to relate and be with the
boys and how to be close to our parents. Grandmothers help us in our education.’’- Girls
leader, Sare Samba Coumbel (GI 13). The boys and girls meeting was a community initiative
which was meant to build a healthier relationship between the boys and girls. Through GMP’s
parenting meetings, the parents had to unlearn and relearn their parenting styles that made the
girls rebellious;
“We learnt how to talk to the girls through good communication instead of threatening or
shouting at them – Grandmothers, Koutou Kounda (GI 16). The girls confirmed; “Today, when
our mothers talk to us, they do that gently in the room.” – Girls, Sinthiang Badiou (GI 3). The
parenting meetings with the women and girls’ forum had great impact in the family life of the
participants. So, the rebellious attitude of the girls could be a reaction to what they considered
inappropriate treatment towards them which also changed when their mothers adopted a better
parenting strategy;
“Before the GMP project, we often disobeyed our mothers but now, we are closer to them. We
would go to night dance parties without informing them but now we seek their consent before
going out.”- Girls, Sinthiang Badiou (GI 3).
The families in the villages contributed to the design of study books. The contents of these
books are co-created by the communities and facilitated by GMP, based on the cultural and
religious realities in the villages. While the grandmothers and grandfathers are invited by the
community schools on regular basis to teach positive cultures to the children, the
schoolteachers are trained by GMP on how to use the study books as part of the school
curriculum. This dynamism contributed a lot to strengthening the relationship between the
communities and the school on the one hand, and between the students and the teachers on the
other hand. This also reinforced the role of the grandmothers in the villages.
“Under the global programme of GMP; culture, education, and development, we support the
communities to design context-relevant study books. We teach the teachers how to use the books.” ~
GMP (Interview 9)

Though the female generations are equally happy about the reduction and abandonment in the
prevalence of child marriage, the fathers and younger men emphasised more on child marriage
as a significant change for them. The men in Sinthiang Badiou, for example, found the banning
of child marriage a great change. According to the young men, the girls were given to them
when both the men and the girls were not yet ready for marriage. Since the girls are also very
young, without education, and without any job, it becomes a huge burden on the men who
struggle through life to provide for their families without support from their spouse (s);
“We are happy that child marriage has stopped in our community. Wives are given to us when
we are not ready. These girls are also very young, and do not work. So, we spend our life
struggling to feed and family. We age fast and die young…” ~Father, Sinthiang Badiou (GI7).
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4.5 Identified elements for strengthening and sustaining bonding and bridging
social capital in the study villages
This section describes how the elements of information and communication, groups and
networks (now interpersonal relationships), mutual trust and solidarity, collective action and
cooperation, and social cohesion and inclusion contributed to strengthening and sustaining
positive changes in relationships for collective action in the four villages.
Information and Communication:
Communication was at the centre of GMP’s interventions. This was obvious in the study
villages. A typical example was the arrival of the research team which was made known to
every group despite having been introduced to only the grandmothers. The mothers affirmed
that; “Even in the families, the intergenerational forum has strengthened communication
among the groups.”– Mother, Kandaby (GI 25). The grandmothers equally agreed that;
“In the families, communication has improved a lot between us and the girls on one side,
between us and the mothers on another…, we learnt how to talk to the girls through good
communication instead of threatening or shouting at them. We relate with them better.”
– Grandmother, Koutou Kounda (GI 20).
Through communication, information sharing became an easy way of cascading learning. So,
information dissemination does not only revolve around the GMP programme villages. Thus;
“What we learn, we share with the neighbouring village…the village is not part of the GMP.”
– Girl, Sinthiang Badiou (GI 3).
As the previous evaluations of GMP activities indicated, communication was an important
strategy for expanding support for girls through information sharing for collective action in the
four villages and beyond. For example, when the GMP staff shared new information for
community development, such information was meant to reach everyone so that more people
get informed. Hence;
“We try to share what we have learnt with other girls who may not have attended the GMP activity. We
always share about FGM, and teen pregnancy. We discuss in groups of two. We meet among ourselves
and discuss what we have learnt about child marriage, FGM and teen pregnancy. We also discuss with
other students in our school to sensitize them.”- Girls, Koutou Kounda (GI 18).

In terms of communication dynamics, results showed that the grandmother leaders were often
the originators of information which they share with the larger grandmothers’ group and then,
the mothers, who would go home and share it with their families. Then, the grandmother leaders
meet the mothers and the girls in the WAG meeting. The grandmothers expand the circle of
knowledge in the IG meeting. With a common understanding of the issue, the communities
initiate community activities to address it. When they have these meetings, there is room for
the exchange of ideas. This comprehensive communication dynamic has improved the hitherto
unhealthy communication that existed before the GMP;
“Before the GMP, we were apart, and everyone was on their own. Though we spoke to one another, we
did not have a good relationship and we never cared for one another. Even in our families, we could
get up and go our way, doing our individual thing. The village was difficult.” - Girls Koutou Kounda
(GI 18).

The above statement from a girl in one of the study communities represents the opinion of most
of the interview participants before GMP interventions. The same statement came out in
different ways in the four villages whose members emphasised improved communication in
their families and villages. For example, between the grandmother and the mothers,
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communication was difficult as mothers forbade their daughters from approaching their
grandmothers. Hence, a mother in Sinthiang Badiou admitted that;
“Communication and ability to find solutions together are the major benefits of GMP in our
community.” ~ Mother, Sinthiang Badiou (GI 2).

Another interesting finding was the positive impact of communication on family life which
reduced intimate partner violence, improved understanding between the young and older
generations;
“Changes in our family and village with the coming of the GMP are too many to be mentioned. Before
the GMP, there was a lack of communication between people. In our families, communication was a
problem between us, and our husbands. It was so bad that our husbands would give our daughters in
marriage without discussing it with us.”- Grandmother leader- Koutou Kounda (GI 20). Also
“Before the GMP, the Peul, Soces, and the Kognadjes used to act independently but GMP brought
about improvement in our relationships. Now, we all work together.”-Mother, Kandaby (GI 25).

Groups and Interpersonal Relationships:
Before the GMP, relationships were more individualistic among and between groups;
“Before GMP, everyone was on their own, even when you see something going wrong, for example
when you see children fighting, you dare not interfere.”- Grandmother, Sinthiang Badiou (GI 1). The

communities demonstrated how much they needed more united villages with good
relationships. The coming of the GMP offered them the opportunity. The grandmothers’
leaders said;
“To strengthen relationships in our families and community as grandmother leaders, we organise
intergenerational meetings, we promote positive cultural values through stories, proverbs, fables, and
riddles in the families and at school.” – Grandmother leader, Koutou Kounda (GI 21).

Improved communication led to mutual understanding and closer relationships both at the
family and village levels.
At the family level, the learnings from the parenting meetings were demonstrated in the
relationship between parents and their children, especially with the girls. The study villages are
predominantly polygamous and relationships between grandmothers, mothers and daughtersin-law were not always smooth. It was found that the intergenerational (IG) and the women
and girls (WAG) fora contributed a lot to strengthening the relationship between these women.
The grandmothers’ leaders in Sinthiang Badiou affirmed what grandmothers in the other three
villages said;
“Before we were considered problems in the family but with GMP, there is better understanding and
collaboration in the family and in the village. We have meetings to discuss how to move our families
and village forward.” ~ Grandmother leader- Sinthiang Badiou (GI 5).

Emphasising further the gains of GMP activities in strengthening interpersonal relationships in
the family, the below was recorded:
“We are better connected, and we have a mutual understanding. We have abandoned the cutting of
girls because we now understand the disadvantages of doing that. We no longer give our girls early
marriage. It is already a rule in the village. There is a good relationship between husbands and wives
as we can now talk and make jokes which we were not doing before.”– Mothers leaders, Sinthiang
Badiou (GI 5).

The daughters-in-law and the mothers who used to prevent their children from going close to
the grandmothers now ask for the assistance of the grandmothers in their children’s upbringing.
Marital relationships also improved as couples spend more time together and intimate couple
violence significantly reduced
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At the community level, boys and girls used to be at odds with each other. The young men
confessed
“We did not understand the development stages of the girls, but now we know it. We do our best to
protect them. When we meet our friends from the neighbouring villages where they go, we talk with
them so that they keep the girls safe instead of sleeping with them. This is working very well.” ~ Young
man, Sare Samba Coumbel (GI 14).

The boys confirmed that the information they received on SRH practices that hinder the girls’
development made the boys feel a sense of responsibility towards the girls because they
realised, they did not understand the girls’ development stage very well. Their relationship
became more binding. At group levels, relationships used to be very superficial and noncommitting. Interview results showed that the grandmothers had a better relationship among
themselves than other groups. The four study villages confirmed that folklores (traditional
stories, riddles, jokes, proverbs, songs, and dances (dipis), strengthened their relationships.
“Grandmothers’ stories, dances, and proverbs bring us all together.” ~ Girl leader-Kandaby (GI 24)
and so, “We are indeed proud of the cultural promotion because it has helped us reclaim our girls and
strengthened our relationship with our daughters.” ~Mother, Sare Samba Coumbel (GI 8).

It is important to note here that the study villages emphasised the important role of the Under
Tree Sessions (Séance sur l‘arbre), the WAG, and the IG in strengthening the interpersonal
relationship among the girls, grandmothers, and mothers. And mothers in Sinthiang Badiou
confirmed that; “The activities of the GMP, such as the séance sur l’arbre, the meeting of
grandmothers, mothers, and the girls brought better understanding between us the mothers.”– Mothers,
Sinthiang Badiou (GI 3). In addition to the unifying role of the intergenerational forum, the

under-the-baobab and under-the-tree sessions equally expanded to include younger and older
men. This is also what a mother in Kandaby said about this inclusion,
“With the GMP came a lot of changes in our community. These changes include the inclusion of the
young people in our meetings.” (GI 25). These meetings not only brought people together but

deepened their relationship and improved social cohesion. The villages also said these meetings
were the keys that unlocked their connectedness because they were able to communicate and
dialogue. So, they had mutual understanding that reinforced their relationships and increased
solidarity for the girls;
“Due to communication, there is better understanding on the need for everyone to come together to
help the girls.”- Grandmother, Koutou Kounda (GI 19).

Mutual Trust and Solidarity
When the girls were asked who they confided in both before and with GMP’s arrival, diverse
responses were got from them. Surprisingly however, while most girls in Sare Samba Coumbel
said; “I share with my girlfriend because she can keep my secret.” Girls, Sare Samba Coumbel (GI
10), the majority of the girls in Sinthiang Badiou, Koutou Kounda, and Kandaby confirmed that
they confided in their grandmothers because the grandmothers are humane enough to listen to
them and even make jokes. The only change is that they share more intimate things with the
grandmothers;
“I share my worries more with my grandmother because I feel more at ease with her, and I play with
her.” – Girls, Koutou Kounda (GI 18).
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The interview participants agreed that solidarity and mutual trust among their members got
strengthened and deepened because people shared information. For the communities, trust is
manifested in openness to share information or one’s problems to get support,
“Increased solidarity has made people to be once again aware of the need to support others. It is no
longer like before when people were close but far at heart.” -Mother, Sare Samba Coumbel (GI 8). The

villages, especially Kandaby said GMP’s activities were impactful because they include
everyone.
“Asides the GMP project, there were soap-making and gardening projects that were brought to our
village three years ago, but which never saw the light of the day. There is a big difference between that
project and GMP project. The GMP engaged the entire members of the village while those projects
selected only the grandmothers.”- Grandmother, Kandaby (GI 23).

The grandmothers expressed that the projects failed because the grandmothers could not work
alone as they need others to complement their effort. Solidarity for the girls is built right from
the family to the larger community. This solidarity is made possible because members trusted
that everyone is working towards the emancipation of the girls and for the development of the
village. The communities believed that trust must be mutual for a sincere effort and
collaboration to be present. The different group leaders were chosen based on the trust the
community has in them. They were trusted to give the right information, and suggestions for
solutions for the girls and community development. In turn, the response that the grandmothers
get from the villages is borne out of trust that they were doing what is right. Everyone responds
to the grandmothers’ calls for meetings and activities, to their suggestions and lead actions.
The grandmothers and mothers of the study villages highlighted that the knowledge and
understanding of stages in girls’ development and communication were instrumental to
building their solidarity with and for the girls instead of judging them.
“The most important change for me is improved solidarity, mutual understanding, strengthening of
family bond and families’ ability to visit each other.”- Mother, Koutou Kounda (GI 17).
“An interesting change is also the improved solidarity and collaboration between the different ethnic
groups in the village.”- Mother, Kandaby (GI 25)

The Dialogue and Solidarity Day was used to build extended solidarity for the girls. The
participants at this meeting were about five or six neighbouring villages, the community elders,
community heads, the religious leaders, select leaders from the grandmothers, mothers, fathers,
and the young men. The GMP programme communities shared their learning and experiences.
Together, more community-based actions against FGM are introduced, and this time, beyond
the project villages. Discussions at this meeting are primarily on girls’ holistic development
and FGM.

Collective Action and Cooperation
The different groups in the villages expressed the importance of cooperation and working
together. Trust for them is important for people to be able to work together. Result showed that
deepened solidarity led to different community actions in support of development for the
communities and for the girls. For example, “It is my responsibility to help the girls in their
homework and evening studies.”- Father, Sinthiang Badiou (GI 7). Understanding of social issues
led to willingness to engage and to act. The mothers in the four study villages agreed that they
thought that the harmful practices they carried out were positive cultural and religious values,
but that GMP awareness activities helped them to see things differently. The involvement of
the religious leaders such as the community Imams opened a new understanding that Islam
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neither approves nor disapproves of FGM. This helped the community in their decision against
the harmful practice. “During under-the-tree sessions, religious leaders and village chiefs and elites
would be invited to talk about the position of Islam on FGM.” – GMP staff (Interview 3, 5, 8, & 9). The
men believe that giving them wives who cannot support them in taking care of the family is
one of the major reasons they(men) age fast and die young. So, cooperating in the effort towards
stopping early marriage was easy. The awareness on the education of the girl child was at the
heart of the communities’ solidarity for the girls.
Cooperation for collective action means that everyone, including the girls have roles to play in
the holistic development of the girls. For example, the girls are encouraged to stay in school
and learn self-preservation and self-help from the mothers and grandmothers. This means that
they learn how to relate with the boys without getting involved in risky social behaviours,
“Some of the gains of the GMP is that we the girls and the boys are now able to meet together and
discuss our problems.” -Girl, Koutou Kounda (GI 18).

In the Sare Samba Coumbel, the young men took it upon themselves to ensure that the girls
have reading lanterns to study at night and to monitor them as well. The mothers follow up on
the girls’ performances at school. They equally visit the schools to monitor the relationship
between the teachers and the children, especially the girls. To ensure that nothing prevents the
children from staying in school, the mothers and fathers make cash and in-kind contributions
to make that children coming from farther villages have lunch to eat so they do not have to go
home during lunch break. Cooperation was obvious in Kandaby, Nemataba commune where
there are Christians and Muslims and three different ethnic groups. The community groups
thought that one of the important changes brought by GMP was cooperation among different
ethnic groups. Thus, “before the GMP, the Peul, Soces, and the Kognadjes used to act independently
but GMP brought about improvement in our relationships. Now, we all work together,’’ ~ Mother,
Kandaby (GI 25).

Interesting finding in the study villages is the collective effort towards economic development
of the communities. For example, in the four villages, there are community vegetable gardens.
Every member of the communities participated in growing vegetables. At Sare Samba
Coumbel, a part of the vegetables is for consumption and a part for sale. Money realised from
the sale of vegetables is kept in a collective safe for community activities and for supporting
any of the community members in need. Parallel to the community gardens is the practice of
going in group to work in people’s farms. This is often done by the boys, girls, and mothers.
Wages from this farm work are kept in community purse for supporting the community. In the
four villages, there is commitment to community sanitation by the girls and the young men,
supported by the mothers. At family level the girls and the daughters-in-law are taught how to
make economic contribution to their families and as a way of preparing them for marriage later,
“…we also teach the girls and the daughters-in-law how to harvest the seeds of roselle (hibiscus
sabdariffa).”- Grandmother leader, Sinthiang Badiou (GI 4). The hibiscus sabdariffa is an economic

plant used in producing a variety of local non-alcoholic drink called bissap.

Social Cohesion and Inclusion
[[

The significant role of culture in strengthening social cohesion and inclusion in the GMP
villages cannot be over-estimated. This started with the revalorisation of the role of the
grandmothers. Through its strategy of inclusiveness and the strengthening of existing roles in
the communities, the GMP positioned the grandmothers as the catalysts for desired change.
Hence, “in addition to improving the collaboration with girls, the revived knowledge of our
culture strengthened closeness and solidarity in our community. ~Grandmother, Kandaby (GI
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23). The grandmothers in the four study communities expressed feelings of satisfaction in their
reclaimed roles.
“Before the GMP, …we were not involved in any event in the village. Now, we are at the centre
of everything.” ~Grandmother, Kandaby (GI 23) and “We feel at ease in the community now.”
~ Grandmother, Sinthiang Badiou, (GI 1)
The above marks the reintegration of the grandmothers into their roles in the communities
which in turn facilitated their cohesion and inclusiveness. They set out to make sure that
everyone has a place in the villages through informal and cultural means of communications.
Culture became a handy tool. The folktales, riddles and jokes of the grandmothers are meant
to bring the young people together. The young people, girls and young men said the riddles
make them think deep and fast. These cultural gatherings are also used to check the excesses
of the girls by preventing the girls from going to late-night dance parties. In a community like
Kandaby, cultural gatherings including dances and songs facilitate connectedness among the
different ethnic groups and religions in the community.
“In the community, there is more collaboration and oneness in carrying out community
actions…, we are better connected (kawraal).” ~Mothers leader, Sare Samba Coumbel (GI
12).

Relationships
Relationship is an essential ingredient in building, strengthening, and sustaining social capital.
Despite the varied definitions of the concept, one obvious thing is that there is a relationship
going on, be that transactional or social, be that in-group or out-group. Claridge (2014) simply
writes, “the core idea of social capital is that relationships matter.” Some researchers have
described relationship in different terms, and this could shape the way relationships are
organised in communities. World Bank and some other researchers refer to relationships as
networks (Putnam 2000; World Bank Group n.d), while Zhang and Chia (2006) describe it as
social connectedness. This latter is in line with how the participants in the four study villages
in Velingara perceive relationships. The girls, for example, confirmed that life was hard
because people kept to themselves. Things got better with GMP, and this was confirmed in
“We are better connected, and we have mutual understanding…, there is a good relationship between
husbands and wives as we can now talk and make jokes.”- Mother leader, Sinthiang Badiou (GI 5).

The improved relationship between spouses is symbolic since the home is the child’s first port
of call. Good relationship from home is what filters into the groups and the larger community.
It is relationship that makes people want to connect and do more. The villages also confirmed
that GMP activities helped to bind groups together in the four villages. They attested; “We visit
one another, and everyone participates in the education of the children and the adolescents.
Everyone is responsible for the security of the village, for example, putting off bushfires.” –
Grandmother, Sinthiang Badiou (GI 1). This confirms the assertion that social capital
accumulates when people encounter one another and that the community benefits by the
cooperation of all its parts (Hanifan, 1961, Putnam 2000).
Very important to the participants is the relational attribute of trust. In-group and out-group
relationships were considered difficult without trust. Interestingly, the participants made
consistent reference, not just to trust but mutual trust which must be present for interpersonal
relationships to lead to collective action. The group leaders expressed the importance of mutual
trust between them and their various communities. They were selected as leaders because their
villages trusted me and in turn, they uphold this trust by providing trusted and credible
information to the community for everyone’s well-being. So, relationships do not just happen
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but nurtured and sustained through conscious effort. Therefore, trust is a critical element in
social interactions as it determines the measure of community networks, the nature and extent
of civic participation, and exchanges among neighbours (OECD, 2013, p.8).
The out-group communication is an expansion of the synergetic relationship of social ties that
the communities construct by themselves. Some of the participants from the research village
have relatives and friends in the neighbouring villages who they visited even before the GMP
activities. With the GMP activities, there is a different level of communication that have been
added to the old layer. Additionally, information shared was equally on area of shared interest
as the research villages also advise their neighbours to take similar collective action against
their community challenges. During the dialogue and solidarity day for example, the host GMP
village would invite neighbouring villages that were not part of GMP programmes. This served
as an opportunity for information sharing;
“We also share with the neighbouring villages on GMP activities we have in our village. For
example, sometimes we go to the next village and spend 2 or 3 days. We use this opportunity
to share this with them on personal levels. Sometimes, it is the members of the other villages
who call on us to ask what is going on in our village because they heard it over the radio. We
also use this opportunity to share our activities with them individually.” – Grandmother, Sare
Samba Coumbel.
While the information and communication are important elements or work in hand in hand
with relationship, there must be a sense or a willingness to be connected which allows people
to talk and share. Agents who seek and aspire to obtain resources of social capital, they require
relationship with other agents (Rogošić and Baranović, p.87). Relationship is thus, an
outstanding element in the strengthening and sustaining bonding and bridging social capital in
Sinthiang Badiou, Sare Samba Coumbel, Koutou Kounda, and Kandaby.

African Culture
Grandmothers play important roles in the study villages. Through this awakening, bonding,
and bridging social capital got strengthened. When asked how she felt about her culture, a girl
said; “I am proud of our culture. We cannot forget our culture because if you forget your
culture, the skies will forget you and if you do not adopt your culture, you will not be
enculturated.” Girl- Sinthiang Badiou (GI 3). The mothers also felt happy about the cultural
revival “we are proud of our culture…, we forgot what we have and the GMP called us back
to treasure what we have.” -Mother leader, Kandaby (GI 25).
The study villages enumerated some of the major roles of the grandmothers and positive
changes they observed since the revalorisation of their culture. First, most of the grandmothers
did acknowledge the knowledge of their culture which they were gradually losing. They did
not know how to bring the culture back because of the strained communication and
relationships already existing in the villages.
“We knew about our culture but did not know how to revive it. Our culture strengthened our
relationship, collaboration, and solidarity. Our role as grandmother leaders has advanced.”
Grandmother leader, Kandaby (GI 27 & 28).
“Our role is to support the pregnant young girls, take them to the hospital, support them
through delivery, and ensure they get birth certificate for the babies which used to be a big
challenge in the community.” Grandmother leader, Koutou Kounda (GI 20).
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“The grandmothers are the protectors of the community. So, they have to be there in every
decision-making in the community and their words are the final especially in SRH issues and
in conflict resolution.” Father, Kandaby (GI 29).
“Going to the grandmother to listen to stories and riddles brings us closer and our relationship
is stronger. Communication helps us a lot. Culture strengthens communication through the
intergenerational forum. In the family, it is the grandmother of the grandfather who call the
children together for story time, so they don’t spend the night out. Girls who do not have
grandmothers or grandfathers go to other families to listen to stories and riddles.”
Girl, Sare Samba Coumbel (GI 10)
Other roles of the grandmothers in the GMP villages were domestic and community conflict
resolution, bringing the girls closer to understand their needs and guiding them through teenage
phase, as well as bringing the community together in the intergenerational forum to share
information that often led to collective action in support of the girls. They also intervened in
all cases of child marriage and make sure it did not take place. It is important to note that culture
was used both as a means of communication and a soldering tool for bonding and bridging.
The grandmothers used cultural elements such as stories, fables, riddles, proverbs, jokes, songs,
and dances to share relevant information to girls, mothers, boys, fathers, and grandfathers’
groups. across different groups. This was practical in Kandaby when the girl leaders could not
respond to interviews because they were shy. One of the filed animators started singing and
invited the girls to dance and this was an ice breaker. To ensure sustainability of the positive
cultures in the community, the grandmothers and grandfathers were invited to the schools to
teach culture to the children. Through activities like the dialogue and solidarity day, the
grandmothers of the study villages educated their neighbouring villages about the SRH issues
and community development. We find time to share with mothers from our neighbouring
villages, especially on how to care for the girl through communication and dialogue.” Mother,
Sare Samba Coumbel (GI 8).
When asked if culture had any impact on their relationships, a girl responded:
Yes, culture contributes to strengthening relationships between people in the family and
in our village. The folktales and the riddles bring us, the girls, the grandmothers, and
the boys together. So, as we learn together from the grandmothers and our mothers, we
are also closer to one another. We have reduced going to dance parties and spending
more time together. Communication has improved a lot between us and the
grandmothers and the mothers. We are happy that FGM has been banned in our
community. We now have the right to choose our husbands and to be given in marriage
only from the age of 18- Girl, Koutou Kounda, (GI 18).
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5. DISCUSSION
This section reviewed, described, and interpreted the findings. It highlighted the significance
of the result with reference to the research questions, as well as how the findings fit within the
current literature.
5.1 Interpretation of Findings
This study aimed to explore the GMP activities in Sinthiang Badiou, Sare Samba Coumbel,
Koutou Kounda, and Kandaby, as well as the role of the Grandmother Project (GMP) in the
strengthening and sustaining of bonding and bridging social. It also investigated how these
relationships have led to collective action against harmful SRH practices in villages. Two
research questions raised to address the aim will discuss this study has outlined the GMP
activities that have contributed to building and sustaining of social capital in terms of bonding
and bridging. This section also demonstrated the overarching elements that ultimately
contributed to strengthening and sustaining of bonding and bridging social capital in the study
villages.
5.1.1 GMP Activities in Velingara (RQ1)
Empowering communities with knowledge that helps them to take charge of their development
is a path that development organisations take in recent times. This strategy is based on the
recognition that development cannot be imposed as the best kind of development starts within
the community (WFP, 2014). The GMP activities in the villages are aimed at inclusive
community development. Though this study focused on the girls’ holistic programme which
targeted the girls principally, its positive impact is far-reaching. Through its intergenerational
and women and girls’ fora, the GMP empowered the villages with knowledge for informed
decisions against community practices that adversely influence girls’ development.
The position of the African is very central in community building and sustainability. This is a
fact that the GMP understood. Building on existing community roles and way of life became
an entry point for the GMP. To build support around the girls, the grandmothers became the
muster point. The grandmother leadership programme was to prepare the senior women for the
advanced role of a change catalyst. When the adequate confidence has been built in the
grandmothers, they got better positioned to take on their roles once again. Through cultural
revalorisation and education on social issue confronting the villages, the grandmothers became
the educators and change makers. So, in addition to community-led activities such as underthe-tree session and under the baobab, the grandmothers used cultural elements as advocacy
tool. For example, they have songs anti-SRH songs and dances. These songs and dances were
often adapted to existing ones. The grandmothers also used stories, proverbs, and riddles to
teach life lessons and positive values to the young people. Since the prevalent harmful SRH
practices relate to socio-cultural beliefs, it became imperative that the social and religious
leaders in the villages be involved. Under-the-tree and under the baobab are symbolic areas
among the Francophones where important matters are discussed. So, persons, who ordinarily
would not have attended a meeting elsewhere will do that under the baobab.
Further, the multiplier effect of the activities of the GMP was also seen in the community
economic initiatives in support the girls’ education and for community development.
Knowledge empowerment led to the recognition of the importance of education. This, in turn,
motivated the girls to stay in school, seeing that their families and villages believe in them and
in their welfare. To further support the girls’ education, the mothers would go to school to get
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feedback from the teachers on their performance. The grand led to collective commitment for
keep girls in school hence, supporting the assertion of that the social capital facilitate education
attainment (Coleman, 1988, Bourdieu, 1986).

5.1.2 Benefits of GMP activities in study villages
There was a positive response on the enquiry of GMP’s benefits.
Positive changes were recorded primarily on different elements, but particularly of the SRH,
girls education, culture, and community action. Communication was a viable tool for
information sharing on the need for the revival of the grandmothers’ position in the
communities and to facilitate commitment to girls’ education. This supports the outcome of the
evaluation reports on GMP’s girls’ holistic development programme (IRH, 2020; Lulli, 2018;
Diallo, 2019) demonstrated strengthened communication.
All knowledge acquired by the grandmother leaders through the GMP staff are cascaded to
other groups through different activities targeting different groups in the study villages. This
implies that at the end of the communication loop, the girls, mothers, grandmothers, boys,
fathers, grandmothers, elders, the village heads, and the religious leaders all gained knowledge
on the risks of SRH issues such as FGM and child marriage. Interestingly, this study found that
awareness of risks was instrumental to the sharing of acquired knowledge with other
individuals who are not part of the GMP villages came out clearly in the analysis. The girls,
grandmothers, the mothers, and the male generations consider the abandonment of female
genital mutilation a relevant change. While the female generations openly expressed happiness
at the reduced prevalence of child marriage and the fact that the girls now stay in school, the
male generations appeared quite neutral about this reduction. Deepened trust, and improved
solidarity, cooperation, and cohesion are major features of relational social capital which
resulted in different collective actions in the villages.
An interesting finding from this study was the improved interaction between the villages and
the community schools. This relationship led to the co-creation of context-relevant curriculum
and children study books while the GMP orientates the teachers on how to use the study books.

Figure 11: Study books co-created by the villages, the school, and GMP
In summary, the following could be said to be the benefits of GMP activities as perceived by
the villages
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Improved communication
Abandonment of FGM
Reduction in child marriage and teen pregnancy
Improved relationship among and between the girls, the mothers and the grandmothers
Improved intergenerational communication
Improved solidarity and collaboration
Deeper mutual trust and solidarity
Commitment to girls education
Mutual support
Increased school enrolment
Openness
Culture and cultural roles revalorisation
Better understanding of parenting through dialogue and communication
Community education
Stronger social cohesion
Community/school relationship
More collaboration among and between groups
Conflict resolution
Improved leadership skills
The right to choose in marriage etc.

5.2 How GMP activities contribute to strengthening and sustaining bonding and
bridging social capitals in study villages (RQ2)
From this research, three elements were considered most significant in strengthening and
bridging social capital through GMP activities. African culture, communication, and
relationships were the new themes that were considered pivotal in strengthening social
connectedness for collective action. While the three elements can be mutually exclusive, they
do have points of convergence.

5.2.1 African Culture in Bonding and Bridging social capital
African culture, as expressed in Senegal provided a special kind of template for the reviving
relationships and communication which were fading in the study villages. The important
position of grandmothers in the African culture cannot be over-emphasised
As people’s way of life, African culture was found to have played a significant role in
sustaining bonding and bridging social capital in the villages. In Senegal, as in most African
countries, knowledge finds expression in folklore which include stories, riddles, proverbs,
dance, songs, chants, crafts, traditional attire, etc. By adopting culture as a channel of
communication, the GMP reached the heart of the villages whose entire life is woven around
their culture. Therefore, for any information to have meaning, it must suit this cultural context
and by using the grandmother as its primary change agent, the GMP accessed the very essence
of the African/Senegalese culture. Traditional folktales, riddles and jokes, dances (dipidi and
woura), and games are used as viable tools for communication of the consequences of harmful
SRH practices. It equally served as a channel for the transmission of positive cultural values to
the younger generations. Cultural meetings in symbolic places (under the baobab and under the
tree) facilitated the expansion and consolidation of learnings on SRH information already
received.
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In the study communities, some of the participants agreed that children often dropped out of
school for the flimsiest excuses such as not having feeling like continuing for no reasons but
sometimes parents pull their children out of school because they perceive the education
inappropriate for their children. Through a co-creation process, the GMP and the villages
produced study books that are culturally and context relevant for the users. It did not stop at
that as the GMP taught the teachers how to use the study books in teaching the children. While
the mothers followed up on children’s academic performance, the grandmothers and
grandfathers are invited to the schools to teach positive cultural values. This interaction
validates the use of innovative bottom-up strategy by the GMP as observed by Morgan (2021).
The impact of culture on strengthening and sustaining binding and bridging was strong both in
the study villages and in the neighbouring villages. The four villages (Sinthiang Badiou, Sare
Samba Coumbel, Koutou Kounda, and Kandaby) did not only express a sense of pride at the
cultural revival but also are part of this renewed value. Their participation in upholding the
positive cultural values were demonstrated in their trust in and respect for the grandmothers’
advanced roles. The cultural roles of the grandmothers and the fact that they were good at what
they do was a motivation for the various communities such that the roles of the grandmothers
expanded. For example, it is now the responsibility to have the final word on all issues relating
to child marriage cases with an upper hand in conflict resolution. Regarding decision-making
in the village, the grandmothers were consulted before final decisions were taken. Thus,
Culture, also, is a powerful motivator of individuals’ behaviours (Kemper, Engelen, & Brettel,
2011).
Religion and ethnicity are important aspects of life in the four villages, and it contributes greatly
to accumulation of social capital in the four villages. Though there are Christians and three
different ethnic groups in Kandaby, the other three villages, Sinthiang Badiou, Sare Samba
Coumbel, and Koutou Kounda are all Muslims with one ethnic group. All the villages however,
confirmed they thought that female genital mutilation was a Qur’anic prescription for good
Muslims. The local Islamic scholars, through the GMP activities were able to clarify the
position of Islam on FGM which neither recommends nor condemns the practice. Since power
and belief in a shared set of religious values also helps unify members into a strongly cohesive
group to magnify impact (Shapiro, 2021), it was thus, convenient for the villagers to ban and
reduce harmful SRH practices because they were already aware of the consequences.
As the villages benefitted from the revived roles of the grandmothers, the community also
carved out a way of appreciating the grandmothers’ roles through grandmothers’ day event.
Just like in the dialogue and solidarity day, neighbouring villages were also invited to this
cultural event. The grandmothers also use this opportunity to share positive cultural values.
This event honours the grandmothers and their position while motivating them at the same
time. Through cultural elements and dynamics, horizontal relationships were strengthened, and
new bridging relationships were established. So, from an exclusive modality (bonding), the
village tend towards an inclusive modality (Putnam, 2000).

5.2.2 Communication in Bonding and Bridging
Communication within the GMP activities was structured in an effective way, bearing the
objective of the girls’ holistic programme in mind. By establishing communication facilitators
at each stage of dissemination, the results align with World Banks’s (2000) observation that
social capital has influenced the design of project communication strategies which allow
project administrators to reach more members of a target community. To build support for the
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girls, the stakeholders needed to first understand what they were supporting and why it was
necessary. The pattern of interaction in the communities facilitated a common understanding
of the harmful SRH issues in the villages with their accompanying risk factors. This brought
the generations at a point of common understanding and shared interest. Rogers and Kincaïd,
(1981) describe this point of common understanding as a convergence where two or more
individuals move toward one point, or for one individual to move toward another, to unite in a
common interest or focus. When people share common interest, they are more likely to trust
one another. Communication within the GMP activities was used not just as a tool and a
bonding and bridging strategy. For example, training for grandmothers at all levels; leadership,
on SRH issues and on the relevance of education were all done through communication.
Social capital is about relationships and as a concept, it is often defined in terms of networks.
Structure, and norms-laden nature of relationships (Schuller and Theisens, 2010). The idea in
social capital is that the three, networks, norms, and structure combine to influence an
individual’s possibilities to achieve important goals in life (Volker, 2020, p.313). Volker
further asserts that relationships do not just come out of the blues as they are built and sustained.
Communication enhances and sustains relationships.
To strengthen bonding and bridging in the villages, communication flows first from the
grandmother leaders (Figure XII) to the larger grandmothers group. This enables every
grandmother to have the right information to be shared subsequently. The information is next
disseminated to the mothers who were to communicate the shared information to their various
families. Finally, through the intergenerational forum, all leader representatives of the groups
in the villages get the information shared to them.

Figure XII: Communication dynamic in study villages

By doing this, the GMP is in consistency with Coleman’s (1990) formulation of information
as inherent in social relations, and thereby in social capital. Through the communication
dynamics that played out in the villages, information which would have been costly to get,
49

were made possible, easy, and efficient through social and cultural associational ties as well as
provide “information that facilitate action’’ (Coleman, 1990, p.310). One of the factors
influencing the harmful SRH practices in African countries such as Senegal was lack of
exposure to specific information on FGM/C (Berg and Underland, 2014). The villages thus,
appreciate and value the information they received through this process. Understanding social
issues, particularly the risks of harmful practices and the relevance of girls’ education brought
the village actors to the realisation of the need for collective action, hence, supporting Wellings
et al., (2006, p.1706) who affirm that accurate information and communication are essential
for effective culturally led interventions. The commitment to girls’ education increased school
enrolment and practical engagement to making schooling and staying in school possible for the
children, especially the girls. For example, the four villages made financial contributions for
the purchase of school supplies which helped students from lower economic status families to
get study materials. Their voluntary contributions towards school feeding provided food for all
and mostly for children from the neighbouring villages who attend schools in the GMP villages.
This means that such students live far away from the school and going home at lunch time
would mean they may not come back to school for the rest of the day, and some may not even
come to school at all because they had nothing to eat.
This social corporation facilitated support for the girls in the communities. For example, it
would have been difficult for a girl growing up in a patriarchal society where teen marriage
was before this study, permissible to give herself an emancipated life and free from all harmful
SRH practices without the support of her family and community.
5.2.3 Relationships in Bonding and Bridging
It was very easy to pick up a local term that was consistently repeated during interview with
participants in the villages. That word was Kawral and the English equivalence is
connectedness. The term was used to express the rediscovered relationship. This was not a new
word, but the meaning became more practical to the villages. This found reshaped the
relationship dynamics in the community. For example, individuals once again became warm
and caring. Mutual responsibility, community to education and to girls against harmful SRH
practices, as well as to community development became a priority to every member of the
various villages. This aligns with the view of Forrest and Kearns (2001) that high degree of
social interaction within communities and families lead to civic engagement and associational
activity, and easy resolution of collective action problems. Relationships improved at
individual, family, and community levels. This invariably increased the production,
strengthening and sustaining of bonding and bridging social capital. Relationships at different
levels meant that families started relating better. For example, relationships between the
mothers and grandmothers improves such they started to work together in support of the girls
and for community well-being. The grandmothers took on the role of peacemaking and
bringing people together in the intergenerational meetings. Girls and their
mothers/grandmothers improved their relationships by becoming aware of their estranged
relationships and willing to make it better. Teenage boys and girls understood each other better
such that the girls no longer looked at the boys as the course of harmful SRH practices they
undergo in the community. They rather came together to discuss the social issue and contribute
to community development through village cleaning, working in farms together and saving
their collective wage for community activities. The boys started supporting the girls in their
evening studies. The community and religious heads charted a new relationship with the
grandmothers and the mothers, the boys, and the girls. Social capital is thus described as a
resource for action (Stone, 2011, p.6), an action that were voluntary. These voluntary actions
were in contradiction with Coleman and Fararo’s (1992) perspective of which argues that
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networks and relationships are sustained as long as there is benefit accruing from the
interactions. Social relationships and its end products are more altruistic than economic in the
African context, and this is confirmed in the quotes below;
“In Africa, a different culture of leadership is visible with emphasis on ceremony, ritual,
interpersonal relations, reciprocity and the distribution of scant resources to clan and ethnic
affiliates over and above profit and competition.” (Gutterma, 2015).
An important relationship also developed between the villages and the community schools
which not only increased enrolment of children in schools but also kept girls in school, thereby,
supporting Hanifa (1916, p.130) who used his definition (see p.13) of the concept to
demonstrate the relevance of community involvement in successful education. This also
showed that the bonding and bridging social capital in the villages have the potentials of
growing into linking social capital which facilitate more resource access for the communities.
The growth of horizontal relationships was more observable than that which crosses to the
neighbouring villages. It was easier to notice a bonding relationship when neighbouring
villages were invited to dialogue and solidarity events in GMP villages. Sometimes however,
bonding social capital takes place without obvious notice. For example, a woman from Sare
Samba went to visit her sister who was married to a neighbouring village which was not part
of the GMP project. Though she went on a pleasure visit, she still used the opportunity to share
some information on what was going on in her community with her sister and other women in
the community. This could also be a friend going to village to meet a classmate from a
neighbouring village.
5.3 Theoretical Reflection
From this study, it can be deduced that when defining social capital in terms of goodwill,
mutual support, and social interaction (Putnam, 1993; Hanifan, 1916), then the concept could
be considered applicable for Africa. When the capital in social capital is defined in the
traditional sense of the word, closely linked to economic gain and/or optimisation of interaction
and relationship, then it may not represent the African collectivist culture that leads to
reciprocal collective action.
This study showed that social capital are individual resources that accumulate at community
level. As an African, these resources must be shared because it is often believed that every gift,
opportunities, and/or potentials that one often has are out of the benevolence of someone
somewhere and must be shared. Here is the reason behind the African philosophy of I am
because we are. What is not shared, does not grow, is another expression that underlies sharing
in an African context. Therefore, sharing or helping only when one benefits could be
considered a social exchange where people tend to maximise the economic gain of a
relationship (Redmond 2015; Bourdieu 1986) and it is a practice alien to Africa. On the other
hand, sharing in Africa is borne out of altruism, out of the desire to help the other person first.
It could be monetary help, information sharing, responding to question, or accompany someone
to a place s/he is going for the first time. It could be any kind of help for which the helper
expects nothing in return. This, however, does not mean that an African would reject money if
someone s/he has helped offered it. Some Africans will accept it, but benefit will not be the
motivation for helping another because the African culture will frown at it even when no one
is looking.
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Under the social capital theory, this study identified additional two elements; culture and
relationships which were considered indispensable in strengthening and sustaining of bonding
and bridging social capital and with the potentials for building linking social capital.
5.4 Methodological Reflections
This section gave the researcher’s reflection on the methodology used for in this thesis. It
covers the most significant change approach and the World Bank Group’s elements for
measuring social capital.
MSC Approach
Appropriateness: The use of MSC technique was found to be very effective particularly
because it involved storytelling; most people like telling stories. The interesting thing about the
MSC within the context of this research was that it served as an icebreaker in group interviews.
However, it was observed that the approach may not be quite appropriate for group interviews
because individual stories are easily subsumed in a group’s story. This was the case in the
villages where a person would normally start a story and the story was taken over in turns by
other members of the groups until what started as an individual story ended up as a group’s
story. It was, therefore, difficult to identify an individual’s most significant story from the
groups.
Literacy and time-intensiveness: MSC may equally be most appropriate among literate
persons compared to non-literate or low English proficient populations. It is first a systematic
process. MSC requires that stories be written by the storytellers and read by the evaluators
during the analysis. It means that these individuals need to be proficient enough to read and
write either English or the relevant local language. While it is permissible for the evaluator to
write down the story for the storyteller, such story must be read out to the storyteller during
analysis for validation by the owner of the story before selection. This could be time intensive
and challenging in a study like this where the number of non-literate participants far
outweighed the number of filed animators. So, for MSC approach to effectively and efficiently
be used, there have to be more evaluators with good orientation on MSC approach and longer
time for data collection and analysis.
Relatedness of World Bank’s social capital elements: With regards to the use of several
semi-structured questions, the relatedness of social capital elements in World Bank’s
measurement tool resulted in questions that elicited similar responses, thereby overwhelming
the participants, and producing repetitive responses. The World Bank elements include groups
and networks, trust and solidarity, collective action and cooperation, information and
communication, social cohesion, and inclusion, as well as empowerment and political action.
So, when questions were asked to explore collective action and cooperation, responses often
overlapped with those exploring groups and networks, particularly on relationship with others
Much as the questions sounded differently, they often elicited repetitive responses which were
evident in the participants’ use of expressions like, As I have said before…
World Bank Group’s elements for the measurement of social capital
The World Bank Group identified five elements (excluding the linking element) for the
measurement of social capital. The elements include;
1
2
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Information and communication
Groups and networks

3
4
5
6

Trust and solidarity
Collective action and cooperation
Social cohesion and inclusion

Both the GMP staff and
research participants in the villages demonstrated that groups and networks is term that does
not apply to their context. They rather preferred to refer to this second element as group and
interpersonal relationships (group et relations interpersonnelles) or social connectedness
(connectivite sociale). The French equivalence of networks is reseau and for the villages, it
simply meant social network such as Facebook, TikTok, and Instagram. Social network
relationships are far away relationships and so, considered to a large extent, especially in Sare
Samba Coumbel as a bad influence. There was no question that directly explored the meaning
of these words. The meanings came up first during the design of the data collection framework
(See Appendix III). So, the present overview could contribute to how elements of the
theoretical framework are used to adequately represent people’s experience for desired result.
In other words, evaluating groups and networks in a francophone context would give a different
meaning from groups and interpersonal relationships which applies to them.
Another limitation was during the interview. There was an issue of interviewer bias. Though
one of the research assistants was asking the questions correctly but would sometimes prompt
the participant to respond in a certain way, thereby distorting or influencing their responses. In
one of such occasions, the participants said No, that was not what I wanted to say. To minimize
this, I had to speak to the assistant, but I saw it was difficult to stop what she was doing, so, I
dropped her, without telling her why. This kind of bias could be effectively avoided in future
research by having stable research assistants right from the design of the questions. Orientation
should be given to them before data collection.
Personal Reflection
Conducting this study was a great experience for me. It was tougher than I had expected, but it
was worth the journey. Preparation for the travel to the field was the herculean of all, taking
four vaccines and safety training.
Data collection was a great experience for me, despite some odds. Getting to the field in
Velingara was the height of my anxiety because I did not know what to expect. I was later to
find out that I did not to worry because it was a beautiful experience though not without effort
from me. I started first by modifying my wardrobe a bit to suit my data collection context; long
dresses and head gear. Though I did not expect the strict change in dressing, but it was not
strange to me as an African.
My best moments were meeting those nice people at the GMP office. We ate lunch together
and the lunch was prepared by the wife of GMP’s project manager. She did this every day.
During weekends when I did not go to the office, the same woman will still prepare lunch to
be brought to me at the hotel. The office ensured that there was a vehicle to take me to the field
every time. On Christmas day, the workers had to come to the office to celebrate feast with me,
being the only Christian in the office.
On the field, the community members were super hospitable. It was customary in the villages
to bring kola nuts and candy for every group I met. In the villages, I was made to dance a lot,
by the grandmothers and mothers. This made them very happy. It was fun! The only part that
bored me to the bones and made me sick was the long wait for participants to come out in most
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of the villages. It was only in Kandaby that we waited a bit long once. For the other villages,
we had to wait for 5 to 6 hours before people will start coming out even when they were the
ones fixing the interview time. A grandmother gave me a wrist bead and Kandaby gave me a
fowl. In all, it was a great experience I would like to have again and again!
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6. RECOMMENDATIONS FOR FUTURE RESEARCH
Culture was undeniably at the basis of GMP activities and its role in the accumulation,
strengthening and sustaining of bonding and bridging social capital remains significant,
especially in the study context. This study suggests the consideration and inclusion of culture
as an important element in the framework for the measurement of social capital for Africa.
Since trust, norm and shared language within networks are sources of social capital (van de
Kroon et al., 2002), exploring the social capital from a communicative perspective in a duo-or
multi-linguistic African context could make an interesting study and offer insight into how
social capital is built, strengthened, and sustained in a multi-dialectical African context.
The study villages found interpersonal relationship a most appropriate term than networks.
Given that relationships emerged stronger thank networks in the data, this study recommends
considering groups and interpersonal relationships as a replacement for networks.
For Grandmother Project
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▪

The girls expressed the need for more support from their parents and for more
involvement in decision-making. Though the programme is still new in this village,
GMP could make more programme slots for the community and engage more with the
parents, especially the men.

▪

It was difficult getting to meet the male generations even while they were at home in
the villages. Some of the GMP staff cited this limited involvement of the men as a
challenge. To address this, GMP could leverage on the trust and acceptance it already
gained in the villages to conduct a needs assessment among the men. This will provide
insight on what their needs are and then use them to design a programme that would
respond to those needs and make the male generations better engaged

▪

Peer-to-peer visit and knowledge exchange is an innovative way to learn and expand
knowledge. GMP could sometimes create two topics on two social issues such as the
importance of girls’ education and why girls should marry at the age of 18 at least.
These topics will be assigned to the two communes of Kandia and Nemataba. The field
animators will assist them with preparing the topics. Then a date would have been fixed
for the girls to meet in in a village in one of the communes. It can also be in the same
commune so that mobility will be easy for them. On the set date, girls from one village
will present what they have prepared either in words, songs, or dance. This way,
knowledge is exchanges, new friendships are established, and social capital grows.

7. CONCLUSION
This study has explored how GMP activities in Velingara, Senegal contributed to strengthening
and sustaining of bonding and bridging social capital. Through the social capital lens, the study
responded to two major research questions of what the activities of GMP are and how the
activities contributed to strengthening and sustaining of bonding and bridging social capital. In
addition to the five elements of binding and bridging social capital, the study identified two
additional elements; culture and relationships which were instrumental in the strengthening
social connectedness. So, while relationships were formed and built through communication
and interactions among and between individuals, groups and villages, culture elements made
viable tools for sustaining these relationships for collective action.
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9. APPENDICES
Appendix I: Types of FGM/C
Clitoridectomy: Only prepuce
removal or prepuce removal plus
partial or total removal of the
clitoris

Excision: Only prepuce removal or prepuce removal plus
partial or total removal of the clitoris

Infibulation): Removal of a portion of or
all of the labia minora with the labia
majora being sewn together, covering the
urethra and vagina and leaving small
opening for urination and menstruation.

Type 4

Unclassified and all other harmful practices to the female
genitalia, including pricking, piercing, incising, scraping,
and cauterising (WHO, 2017).
Source: (WHO, 2017).

Appendix II: Summary roles of the African grandmother

Source : (Michel et al., 2020, p.3)
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Appendix III: Data Collection Framework
Data collection framework.pdf

Appendix IV: Study Guide Questions for the villages GMP staff

GUIDE QUESTIONS_GIRLS.pdf

GUIDE
QUESTIONS_MALES.pdf

GUIDE QUESTIONS_MOTHERS_GRANDMOTHERS.pdf

GUIDE
QUESTIONS_GMP STAFF-FRENCH.pdf

Appendix V: Ethical Approval and Participants Consent Form

Ethical
Approval_WUR.pdf

Consent Form French
Version.pdf

Appendix VI: Sample of signed participants consent form for minors
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Appendix VII: Codebook

Codebook_.pdf

Appendix VIIb

A Snip of the Codebook
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