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Guidance on designing education-towork projects: Improving livelihoods in
food systems
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Introduction
This document is a guide to help design projects that aim to improve educational practices, so that students are
better prepared to find work – either wage-employed or as entrepreneurs – after finishing a training programme. It
targets project designers and practitioners interested in designing educational projects as a mechanism to generate
more sustainable food systems in developing countries.
Its main idea is that in order to influence educational practices, projects should try to take concrete action on three
levels (operating environment, organisation, classroom practices), always taking in consideration the challenges
that exist for the sustainable provision of food. One particular goal is to answer two questions that arise during the
design of new education projects:
• How can we conceptualise the role of education institutions within food systems? How could they support its
reform/strengthening?
• What elements should be considered when designing education-to-work projects?
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As a ‘guide’, it is meant to be used as a reference, to prompt users on questions they may have overlooked or not
thought about so critically. It is not meant as an exhaustive reference.
The process of designing starts by choosing the level that the project designer is most acquainted with, answering
the questions posed in the guide, thinking of possible actions that would be desirable on this level.
The designer should then move on to the contiguous levels, examining the connections between the initial level
and the following ones, the existing conditions in each, and the relevant actions that are feasible and desirable.
After checking each level individually, a second process of review should start, defining concrete actions for each
level that are coherent and take into account the existing conditions and the stated connections between levels.

This guidance document is the result of the internship of Jorge Matallana at WCDI within the Youth
and Gender Cluster under the guidance of Thomas Tichar, taking as an initial reference the OKP –
Institutional Collaboration projects, where WCDI has a leading or main role as partner.
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Components of the design process:
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1. Food systems:
“All the processes associated
with food production and food
utilisation: growing,
harvesting, packing,
processing, transporting,
marketing, consuming and
disposing of food remains”

2. Operating
environment
All the organisations,
institutions and projects linked
to the education sector that can
have an influence in the
development of new ideas in
the sector

4. Education practices
The activities and practices that
happen “inside the classroom”.
Curricula, pedagogies,
educative philosophies and
final educational goals of the
project

3. Organisation
The capabilities, staff and
infrastructure of the “owner”
organisations in the country,
which should support the
education and connect with the
external stakeholders
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This scheme of four levels comes from the literature on organisational
learning and entrepreneurship education ecosystems. The first one
posits that learning happens at an organisational and individual level,
being heavily influenced by the environment of organisations where
that happens; the second one highlights the role of education
institutions in the development of new initiatives in the private sector.
Hence the importance of separating each level of possible influence.
This doesn’t mean that the levels are independent from one another – they are highly
interdependent. However, thinking in terms of different levels helps to understand the
type of actions that could be designed in the project, and the need for alignment that
arises with each intended action.
Thus, the following section will show a set of questions and topics that should be
addressed in the process of designing such projects. The designer is free to start with any
of the components, but should make sure that other three are aligned with the ideas so
the project is coherent on all four levels.
It’s also important to highlight that the design of a project shouldn’t be limited to one
iteration with this framework. It is recommended to do this process in several loops,
actively involving the staff at the ‘owner’ institutions, and ideally incorporating input and
lessons learned from previous projects in the region.
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1. Food system
Ideally, when a project is being
designed, the local food system has
been studied or diagnosed thoroughly.
With this, one can think of possible
positive impacts that the an education
project could have in the food system.
Related to the food system, the main
questions to be clarified are:
• What are the main problems
affecting the local food system?
• What role could education play in

solving them?
Overall, the design process should
understand that food systems face
problems in four core areas:
1. Provision - Generating efficient
value chains
2. Safe food in a healthy, balanced diet
3. Respecting environmental limits
4. Inclusion of marginalised people
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2. Operating environment
Educational projects have to align with • What can be done with each of
the activities and interests of several
them?
stakeholders beyond the project
partners or main education institutions.
Overall, the design process should focus
These stakeholders could have several on understanding how to align:
roles in the project, according to their
1. Government/State
capacities and the needs of the food
system.
2. Education sector
3. Communities

Related to the operating environment,
the main questions to be clarified are: 4. Other projects
• How connected and aligned are the
relevant stakeholders?
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3. Organisation
Educational projects will usually have
several institutions that will be the
focus or the “owners” of the projects.

Overall, the design process should focus
on understanding organisational
possibilities in terms of:

However, the possibilities of these
projects will depend largely on the
• Organisational capabilities
organisational capacities and the
existence of a coherent business model. • Revenue streams
• Organisational vision/strategy
The main questions to be addressed
with regards to the organisation are:
• What is the current situation of the
future “owner” organisations/
institutions?
• How can this be improved?

• Networks/Connections
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4. Education practices
Educational projects will always try to
influence the practices within the
“classroom”, aiming at updates in
content and skills

• How can these be strengthened?

Overall, these projects should be clear
on what educational changes are
These changes will be determined by
the possibilities of the institutes as well possible and desirable, in terms of:
• Content of curricula
as the input from the ecosystem of
stakeholders
• Pedagogical skills
• Practical implementation of curricula

The main questions to be addressed
• Vision of education
with regards to the education practices
are:
• What are the current practices of
the educational institutions?

WORKSHEET Toolkit on Youth in Food System - Guidance Tool, Education to Work 11

INSERT PHOTO HERE

WORKSHEET Toolkit on Youth in Food System - Guidance Tool, Education to Work

12

Individual components
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Ideally, there will be a thorough study of the food
system of the region where the project will take
place. If this isn’t the case, some basic questions
should be clarified, such as:
•
•
•
•

What is causing food insecurity in the region?
What problems exist along the value chain?
How balanced and safe are local diets?
What sustainability practices are missing in this
context?
• Who are the main excluded people within the
food system?
• What visions on education do stakeholders
have? What are their current roles/ policies in
this regard?
• How are students currently connecting with the
environment?
• What criteria are used to choose the involved
stakeholders?
• How are these stakeholders linked?

In Mali, the challenges
for the sustainability
are multiple, but there
is an special focus on
water management,
given the threat of
desertification in the
north, worsened
because of climate
change

In Vietnam, the project
is using existing
collaboration
platforms such as
Network of
Organisation of the
Cooperative Sector
(NETCOOP), in order to
build from existing
projects
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• What are the current capabilities of the
organisation? – e.g. 5C Model
• Act and commit, Deliver on development
objectives, Adapt and self-renew, Relate to
external stakeholders, Achieve coherence
• What is their vision/strategy for the future?
• What is their main source of revenue?
• What is the state of their current infrastructure?
How is it being used?

In Bangladesh, the
‘owner’ institutions
have developed a
culture of generating
new revenue streams
via the sale of short
courses or consultancy
services for the private
sector.

• What is the current education orientation?
• How does a ‘typical’ class happen?
• What are the current skills of trainers? What are
the current roles of teachers/students in the
classroom? Should they change?
• What is the evidence that supports CBE or any
possible new focus?
• What should be the trainers’ focus of training?

In Uganda, the ‘owner’
institutions have
decided to spend 60%
of the training time at
the school farm, so as
to have a more
practical orientation
for the activities.
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Links between components
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• What are the most important national policies for
this food system?
• How is each stakeholder addressing the identified
issues of the FS?
• What are the topics/concerns that connect different
stakeholders?

Vietnam and Bangladesh
have relied on the
networking skills of their
project leaders to
facilitate more
connection between the
organisations and the
stakeholders, since they
have broad experience
and connections with
the government.

In Bangladesh, the
project is framed within
a larger process of the
creation of a Food Safety
sector, which includes
labs, research centres,
and the creation of
regulation agencies.

• With which stakeholders is the organisation
connected? How are these links developed?
• Does the organisation have the capacity to engage
more with their ecosystem? How?
• How can further connections be developed?
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• Is the organisation addressing explicitly any of the
challenges of the FS?
• On what topics does the organisation have
expertise?
• How does the organisation adapt to the
characteristics of its pupils?

In Burundi, the main
focus has been
developing guides inside
the institution, which
then allow the teachers
to learn how to design
better lessons, and have
a toolkit of possible
activities per topic.

In Kenya, TVET
organisations are
facing increasing
competition for
students enrolment,
which has rendered
the institutions more
open to new ways of
offering education and
attracting new pupils.

• Are there policies for updating the knowledge of
trainers?
• What is the status of educative facilities?
• What investments would be necessary to improve
the quality of education?
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• How was the current curriculum defined? Who was
part of the process?
• How are the labour market needs being assessed?
• How could companies or stakeholders be [more]
involved in the educational activities?
• Can external stakeholders support education in
other ways?

In Uganda, part of the
training will cover
Highland farming, given
that it’s the largest type
of ecosystem in the
region of the project.
This will imply studying
its seasonality and
possible crops.

In Kenya, the
programme will be
building upon previous
processes of assessment
of labour market needs,
which will influence the
design of daily activities
in the classroom.

• What improvements in human capital are needed
along the value chain?
• What’s the profile of students entering the
programmes? Are the methodologies suitable for
their background?
• What core topics should be part of the education
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