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Abstract
Research addressing new entrant farmers in the Netherlands has been limited, particularly
regarding the pathways and resources needed to establish regenerative farms. This thesis tries
to fill this gap by reconstructing the establishment pathways of three Dutch regenerative farms
– Bodemzicht, Boerderij de Eenzaamheid, and de Buitenbrigade – and translating them into an
overview of resources to provide a better understanding of opportunities, obstacles, and
strategies involved in establishing a regenerative farm. This is important, considering the entry
barriers for new entrant farmers, biodiversity loss and decreased soil fertility in the Netherlands,
and the loss of small-scale farms since the 1950s. This research builds on research on
embeddedness and place-based approaches of social entrepreneurship. Moreover, it takes a
resource-lens to connect individual and structural processes influencing the entrepreneurship.
The three cases were analysed through a timeline method, semi-structured interviews, and
participant observation. The results show that the entrepreneurs of regenerative farms mobilise
resources by tapping into their personal resources, being either natural or learned skills and
personality traits, and the knowledge of others. Furthermore, data shows that the journey of
regenerative farmers is heavily shaped by and shaping a diverse web of relations, comprising
both humans and non-humans. However, most resources available at the structural and
organisational level are not supportive of the practices of new entrant regenerative farmers.
The first insight that can be inferred is that new regenerative farms are attempting to create
resources that are difficult to mobilise, such as land, finance, and regulations, by networking,
and being innovative, perseverant, and flexible. Secondly, the visibility of the opportunities,
obstacles, and practical takeaways might trigger policy-makers, governments, financiers, and
landowners to reflect on their viewpoints, choices, and practices, ultimately moving beyond the
barriers for new entrant regenerative farmers in the Netherlands.
Keywords

Place ∙ Mobilised resources ∙ Establishment pathways ∙ Regenerative farms ∙
The Netherlands ∙ Social entrepreneurship ∙ New entrant farmer
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1. Introduction
1.1. Problem statement
The Netherlands is one of the most densely populated countries in the world (Sanders, 2019).
The total surface of the country is 4.2 million hectares, including inside and outside waterways.
In 2015, approximately half of the total surface was used for agriculture (CBS, 2020). Although
the Netherlands is one of the smallest countries, it is one of the three biggest exporters of
agricultural products in the world (Sanders et al., 2015). The origins of this prominent export
position can be traced back to the end of WWII, as the aim of ‘never going hungry again’
became the motive to boost the food supply (Vanheste, 2014). This development aimed at
making the agricultural sector more intensive and efficient (Oppedijk van Veen et al., 2018).
Under this guise, the modernisation of agriculture took place. Subsidies for farmers, minimum
prices, import duties, scale enlargement to increase efficiency, specialisation, investments in
technology, and research became key pillars in agricultural policy (NOS op 3, 2019).
Yet, this trade liberalisation and high productivity rate have a downside: monocultures are
dominating the agricultural landscape (Sukkel et al., 2019; van Zadelhoff, 2017). What is more,
the subsidies of the Common Agricultural Policy (CAP) of the European Union (EU) are
favouring large-scale monoculture operations. In fact, 80% of its subsidies go to 20% of the
wealthiest farmers, while small-scale agriculture hardly receives any (Teffer, 2020). This has
resulted in the loss of six out of seven Dutch farms from 1950 up until the mid-2010s
(Hageraats, 2017). Despite opportunities for the EU to drastically change policy, the most recent
draft agreement of the CAP, that has been launched on the 25th of June this year, still supports
intensive and industrial livestock farming. Critics are afraid it will encourage farmers to use
synthetic pesticides and fertilisers, which will further destroy the soil and biodiversity.
Moreover, they are foreseeing that it will fill the pockets of multinationals and oligarchs, while
small farmers will be pushed aside. Finally, it might accelerate the expansion of scale
(Greens/EFA, 2021).
This is problematic, as the remaining biodiversity in the Netherlands is the lowest of all EU
member states (Sanders et al., 2015). Measures to increase agricultural productivity, such as
the use of fertilisers (Mozumder & Berrens, 2007), the dewatering of wetlands, urbanisation,
and overfishing have led to a biodiversity decline in the past century (Sanders, 2019). Currently,
there is only 15% left of all the native plant and animal species compared to the year 1900. In
comparison: Europe’s average is 40%. Out of the current animal species, one-third is
endangered in the Netherlands. Especially the native water birds, such as the black-tailed
godwit and the lapwing are threatened. Moreover, many bee species are on the verge of
extinction (Ijsenbrand, 2020). The Intergovernmental science-policy Platform on Biodiversity
and Ecosystem Services (IPBES) report argued that the unprecedented rapid decline of
biodiversity is at least as threatening for humankind as climate change (Sanders, 2019).
To work towards both nature conservation and sustainable food production, the Dutch Ministry
of Agriculture, Nature and Food Quality (LNV) launched the policy concept of nature-inclusive
agriculture in 2014 (van Doorn, 2017). Van Doorn et al. (2016) define nature-inclusive
agriculture as “an economically viable farming system that optimally manages natural
resources, which are sustainably integrated into the farm management, and includes care for
ecological functions and biodiversity on and around the farm’’ (p.11). Nature-inclusive farming
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makes use of natural processes, generates a good revenue model for the farmer, enhances
ecosystem services, generates healthy food, a beautiful landscape, and good quality of the air,
water, and soil (Erisman et al., 2017). In other words, it is an umbrella term for practices that
work in and on a living ecosystem, instead of against, and thereby they have positive effects
on climate and biodiversity (van Doorn, 2017).
Despite the many challenges in agriculture nowadays related to among others biodiversity loss,
strong (economic) pressure within the sector (Hageraats, 2017), the ageing of the agricultural
population and a shortage in successors in many EU countries (Zagata & Sutherland, 2015),
there is an increasing amount of new entrant farmers who want to start in agriculture in the
Netherlands (Meijer et al., 2016) and contribute to or extend the aims of nature-inclusive
agriculture. This can be illustrated by the number of students at the Warmonderhof, a school
for practical bio-dynamic agriculture (in Dutch: ‘’opleidingscollectief voor biologischdynamische landbouw), which has seen an enormous incline in students in the past year.
Furthermore, the Dutch organisation Toekomstboeren (‘Future Farmers’), who represents a part
of these modern, sustainable farmers, grew in the past years as well (Hageraats, 2017). New
entrants are people who established a farm in the past five years (Sutherland & Fouillieux,
2015). New entrants should not be conflated with young farmers (Zagata & Sutherland, 2015),
as they can be of all ages (Sutherland & Fouillieux, 2015). A detailed definition of a new entrant
farmer can be found in the theoretical framework of this thesis.
Regarding specific characteristics of the group of new entrant farmers, it can be said that there
is no clear evidence on the specific number of new entrants neither for the Netherlands nor for
the EU, as they are not registered anywhere (M. Vijn, personal communication, January 29,
2021). Their age fluctuates, but a study by Helms et al. (2019) on new entrant farmers in nine
European countries has revealed that the majority of their interviewees was 44 years or
younger. Besides that, they found that the majority of new entrant farmers in the Netherlands
does not have an agricultural background. Although the farm size also differs among new
entrants, they usually operate on smaller farms (Genello, 2018; Sutherland & Fouillieux, 2015).
Moreover, while most new entrants are male, they are more likely to be female compared to
other farmers (Sutherland & Fouillieux, 2015). Furthermore, they often have a higher level of
education (Genello, 2018; Sutherland & Fouillieux, 2015). What is more, the type of farm of
these new entrants tends to be dependent on the area (Sutherland & Fouillieux, 2015), yet new
entrants are more likely to achieve social and environmental aims (Genello, 2018). Their rates
of success are not quantified (Sutherland & Fouillieux, 2015).
This thesis will be focusing on new entrant farmers of regenerative farms in the Netherlands,
as they seek to address and overcome the current problems in Dutch agriculture. Practically,
however, there are barriers for Dutch new entrant farmers that hamper their plan to start
farming, such as a lack of access to land, finance, and knowledge (Hageraats, 2017; Mailfert,
2007; Oppedijk van Veen et al., 2018; Sutherland & Fouillieux, 2015). Furthermore, regenerative
farmers to be might have the desire to establish a farm, yet there are many obstacles and
complexities pulled up by the institutional, market, and social structures in which they are
embedded (Van Rozelaar, 2021). Yet, in the past years some people in the Netherlands have
decided to attempt to manoeuvre through these barriers and to establish a regenerative farm.
What triggers them towards establishing and running a flourishing regenerative farm? Which
actions have they been taking? And how have the pioneering farms navigated the barriers?
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1.2. Scientific relevance, research objective and research questions
The academic literature so far has been mainly focusing on (familial) farm succession processes,
with some literature on early retirement schemes and the successes and failures of new entrants
(EIP-AGRI Focus Group, 2016). Furthermore, research has been done on the motivations (Perez,
2015), networks (Mailfert, 2007) and struggles (Carlisle et al., 2019) of new entrants. Moreover,
there has been interest in researching the transition pathways of conventional to more
sustainable farms (Padel et al., 2020; Schoonhoven & Runhaar, 2018; Van der Velde et al., 2020).
What is more, research has been conducted on the transformation to nature-inclusive
agriculture (Runhaar, 2017) and self-initiated nature conservation by farmers in the
Netherlands (Runhaar et al., 2018). However, this research focused on existing farmers instead
of new entrants. In general, research addressing new entrants in the Netherlands has been
rather limited, in particular when it comes to the establishment pathways of new regenerative
farms, covering their triggers, actions and goals. Besides that, up until now, no research has
been focusing on the mobilised resources by new entrant farmers for establishing a
regenerative farm.
This thesis is addressing this gap by conducting in-depth qualitative research into the
establishment pathways of three regenerative farms in the Netherlands. Furthermore, it
attempts to bridge the gap between theory and practice, by sharing practical takeaways
underpinned by theory. Data has been collected through participant observation, a timeline
method to reconstruct the pathways, and semi-structured interviews. These pathways have
been translated into an overview of their mobilised resources and eleven main takeaways. The
new entrant farmers of regenerative farms in the Netherlands that have succeeded in
establishing their agricultural holdings are pioneers in the sense that they have carved out a
path, or are still carving out a path that was worth researching. This thesis has added to the
ongoing study of food system transformations by taking an agency perspective (Horlings et
al., 2020; Westley et al., 2013) to the establishment pathways and resources of new entrants.
To grasp the barriers and opportunities for regenerative farmers, this thesis has connected
individual processes, such as triggers, drivers, and inner values, as well as personal skills and
competencies, to more structural processes, such as regulations and finance. Building on
Moriggi (2019), this thesis has focused on the personal, organisational, structural, and
community levels of resources, which will be explained in greater detail in the theoretical
framework. Moreover, it has taken a relational approach to the study of regenerative farms,
which highlights the web of processes and connections that entangle places and people, actors,
and their context (Moriggi, 2019). This relational approach has been taken from the farmers’
viewpoints, as relations and contexts are crucial to the successes of regenerative farms
(Moriggi, 2019). As such, this thesis has contributed to the research on new entrant farmers in
the Netherlands and has provided a better understanding of the establishment pathways,
opportunities, obstacles, strategies, and resources involved in establishing a regenerative farm,
as identified by these new entrant farmers. All in all, the main objective of this thesis was to
reconstruct the pathways of three regenerative new entrant farms into an overview of
mobilised resources and main takeaways, which can be analysed with the support of the
research questions below.
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Main research question

How do new entrant farmers mobilise and create resources to
establish a regenerative farm in the Netherlands?

Sub-question 1

What are the main characteristics of the establishment pathways
of new regenerative farmers?
What are the main personal resources mobilised by new entrants
in the process of establishing a regenerative farm?

Sub-question 2
Sub-question 3

How do the new entrants manoeuvre through and unearth the
structural, organisational and eco-social community resources?

Table 1: Research questions connected to methods

1.3. Societal relevance
Considering the challenges of the Dutch agricultural system that have been presented above
and the wish of the Dutch government to make nature-inclusive farming the common practice
in 2030 (van Doorn et al., 2016), there is a need for farmers that do it differently and that have
a positive impact on biodiversity and climate change. Therefore, it is highly important to make
the pathways of these new entrant regenerative farmers visible. New entrant regenerative
farmers are an interesting group to look at if the government would acknowledge their
ambition and the potential for regenerative agriculture in the Netherlands, and wishes to
enable their practices through favourable policy choices. The Netherlands is a fascinating case,
as it has a leading position in agricultural production. Moreover, much attention is being paid
nowadays to the sustainability of agriculture and the farmers’ protests (van Schriek, 2020),
which reflect widespread and deeply rooted discontent, as the food producers are experiencing
enormous pressure (van der Ploeg, 2020). This makes it interesting to look at the establishment
pathways of regenerative new entrants, with valuable takeaways for both future regenerative
farmers as well as academics, policy-makers, organisations, and governments. Although this
research takes place in the context of the Netherlands, the pathway reconstruction and the
overview of mobilised resources could assist other farms or farmers-to-be in different contexts
by giving them tools to reflect on their pathways and resources, along with many other actors
involved in the food system transformation.
In the remainder of this thesis, the theoretical framework will be explained extensively. This will
flow into the third chapter, which will cover the operationalisation, methods, cases, and ethical
implications of this research. Chapter four will guide the reader through the establishment
pathways of the three farms, by describing the main triggers, actions, and goals in setting up
a regenerative farm. Moreover, this chapter will dive deeply into the mobilised resources
retrieved from the pathway reconstructions. This will be followed by a discussion, in which the
data will be put into the perspective of existing theories and literature. Furthermore, I will reflect
on the methods as well as discuss the practical and theoretical implications of this research.
The final chapter will provide the conclusions of this thesis.
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2. Theoretical framework
As mentioned in the problem statement, there are multiple barriers for new entrant farmers to
establish a farm. However, some people find ways to manoeuvre through these difficulties and
still make it work. To understand the barriers and opportunities for regenerative farmers, this
thesis will link individual processes, such as inner values, purpose, and triggers, as well as
personal skills and competencies, to more structural processes, such as finance and regulations.
Building on the work of Moriggi (2019), I am going to take a relational approach in this thesis,
and perceive these farmers as social entrepreneurs that have transformative agency, engage in
practices, shape places, and tap into various resources. These resources can either enable or
constrain the establishment process of regenerative farms. Insights in the mobilised resources
of regenerative farms might give understanding about the capacities these social
entrepreneurs need to establish a regenerative farm.

2.1. New entrant farmers and regenerative agriculture
For farmers that just started a career in agriculture, different terms can be found in the
literature. Dolci & Perrin (2018), Mailfert (2007), and Perez (2015) refer to neo-farmers, referring
to people without an agricultural background. Agricultural policy in the US, on the other hand,
often refers to beginning or first-generation farmers, which specifically refers to farmers that
have been operating their farms for less than ten years (Genello, 2018; Niewolny & Lillard,
2010). Besides that, some scholars refer to young farmers, which also tends to be the common
discourse in Europe. However, not all beginning farmers are young (Genello, 2018). Another
term is new entrant farmer (McDonald et al., 2015; Sutherland & Fouillieux, 2015). A single
optimal definition of a ‘new entrant farmer’ does not exist, because there is a variety of ways
that newcomers can enter the agricultural sector. Yet, I will use the term of ‘new entrant farmer’
because it allows for some room for maneuver and deliberation in the case selection of this
thesis. What is more, the concept is used in policies of the European Union (EU) (European
Comission, 2015), so this thesis might add to policy debates as well.
A broad, workable definition has been presented by the agricultural European Innovation
Partnership (EIP-AGRI). In this paper, Sutherland & Fouillieux (2015) propose the following
definition of a new entrant farmer: ‘’A natural person, group of people or legal entity who have
within the past five years established a new agricultural holding or farming business in their
own name(s). The natural person, group of people or legal entity should be actively farming
(i.e. producing agricultural products for sale) and be either establishing a new agricultural
holding or returning to a family-held holding after a minimum of 10 years of off-farm
employment’’ (p. 5). This includes among others individuals and groups that are new to
farming, individuals and groups who were brought up in rural areas but have not inherited
agricultural land or held a farm in their close family, individuals or groups who grew up on a
farm but are establishing a new kind of farming operation and, lastly, individuals or groups
who are establishing a farm on contracted or tenanted land. However, it excludes agricultural
workers and direct successors who have been working on a farm for the most of their lives.
New entrant farmers are often motivated by diverse reasons and their approaches to farming
varies widely. Oftentimes, new entrants have limited previous experience in agriculture. Yet,
they can bring several resources gained outside of farming, such as networks, skills and
financial capital, leading to innovative marketing, production and management practices
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(Sutherland & Fouillieux, 2015). Thus, new entrant farmers are particulary interesting in this
thesis, as there will be looked at mobilised resources of regenerative farmers to establish a
farm, which could be gained outside of farming as well.
Regenerative agriculture seeks to go ‘beyond’ sustainability and to explore more balanced,
partnered relations between eco-systems and humans (Rhodes, 2017). Whereas organic
farming leaves out certain practices, such as the use of fertilizers or antibiotics, and thereby
tries to mitigate the negative impact on the environment (Baan, 2020), regenerative practices
aim at having a positive impact on the environment, in particular on biodiversity and soil
organic matter (Rhodes, 2017). Rather than destroying or depleting resources, regenerative
agriculture improves the resources it uses. Hence, regenerative agriculture is focused on
improving the health of the land, through practices such as no-tilling, crop rotation, integrating
livestock and minimising chemical inputs (Rodale Institute, 2014). Next to its attempt to make
a profit ecologically, it is aiming at making a profit socially, and economically through its holistic
approach (Schreefel et al., 2020). The approach to regenerative development departs from the
idea that the current crises due to the social, environmental and economic damage done to
the planet needs to be actively repaired or restored, instead of just sustained (Horlings et al.,
2020). Reed (2007) adds that instead of doing less damage to the planet, regenerative designs
highlight the participation of humans in the health of ecological systems. In other words,
humans participate as nature (see Figure 1).

Figure 1: From sustainability to regeneration (Reed, 2007)

2.2. Regenerative farmers as social entrepreneurs
The concept of ‘social entrepreneurship’ has gotten increasing attention from scholars over the
past decades (Mair & Martí, 2006). In literature, social entrepreneurs are conceptualised as
‘change agents’ or ‘key humans’, initiating a process of transformation (Bai et al., 2016; Moriggi
et al., 2020). A crucial trait of these change agents is their ability to crystalise ‘'a vision, of
projecting oneself into the future and imagining possible pathways of action’’ (Moriggi et al.,
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2020, p.8). Social entrepreneurs can be regarded as individuals that ‘make things happen’
(Westley et al., 2013, p. 27). New entrant farmers of regenerative farms will be perceived as
‘social entrepreneurs’ throughout this thesis, as they are on a quest for alternative forms of
production and consumption. Moreover, they seek innovative ways to pool and recombine
resources (Dentoni et al., 2018). Hereby, they are aiming at creating value for themselves, their
community, and society as a whole, in which value is not just measured in economic terms.
Rather, they aim to create both economic, ecological, and social value, and to bring about
transformational change (Schaefer et al., 2015), in particular in areas that are ineffectively dealt
with by existing institutions. New entrant farmers are concerned about the wellbeing of
ecosystems and humans as well, yet both ethical and business intentions fall into their
entrepreneurial activities (Moriggi, 2019). They are responding to problems rather than market
criteria and therefore build new social arrangements and local capacities, create innovative
initiatives, mobilise resources and foster continuous learning (Alvord et al., 2004).

2.3. Regenerative farming and transformation
These ‘change agents’ or ‘social entrepreneurs’ are considered to transform places in unique
ways through their transformative agency (Horlings et al., 2020). In this research,
transformation refers to restoring the balance between ecology, economy, and society
(Schreefel et al., 2020), and to achieve more balanced, partnered relations between ecosystems and humans (Rhodes, 2017). Thus, transformation in this study takes place at the level
of farms instead of at a societal level. Often, transformation is used to refer to large-scale
changes in societies, yet this research departs from the idea that transformations can also be
initiated and play out at a local level (Hölscher et al., 2018). Unlike the usual systems approach
of the concept of transformation in literature (Dogliotti et al., 2014; Fiksel, 2006), transformative
agency starts from the idea that structural processes, happening on a national or global scale,
affect the local situation, yet individuals are not simply confined by structures. Rather, they are
able to manoeuvre through structural or contextual barriers (Horlings et al., 2020). In other
words, structural processes do influence what people do, but individuals do have agency to
navigate through the context that they are operating within. It allows actors to transform their
environments and to negotiate the conditions of engagement in structuring processes. In this
way, they are able to transform the relations and places they are operating within in a way that
is more beneficial to them (Wood, 2016). Thus, instead of powerless victims, they are active
agents (Long, 2001). In short, transformative agency in the context of this research is farmers’
capacity to transform their resources, practices and relations to manoeuvre through top-down
structuring processes. The bottom-up approach of transformative agency recognises that
transformations are diverse and contextual, and thereby linked to specific social, cultural,
economic, and ecological conditions (Gosnell et al., 2019; Moriggi et al., 2019). Wamsler (2018)
adds that transformative agency takes into account the inner dimensions of sustainability,
which highlight the psycho-social processes that underlie transformations (Wamsler, 2018).
This includes aspects such as motivation, commitment, and engagement (University of
Antwerp, n.d.), clearly pointing to human agency influencing transformations. All in all, the
literature reviewed here seems to suggest a pertinent role for personal experiences, values, and
skills of new entrant farmers for pursuing transformation.

2.4. Relationality, embeddedness and place-shaping
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Although transformation in the personal sphere is crucial to transformation more generally
(Gosnell et al., 2019), relationships, resources, and contexts are crucial to the failures and
successes of entrepreneurial activities as well and should not be neglected (Moriggi, 2019).
Regenerative farms offer an intriguing case to understand how relational transformations work
in practice. This is partly because entrepreneurship is seen as a collaborative social process
instead of an individual achievement (McKeever et al., 2015), but mainly because social
entrepreneurs have to deal with multiple interests and stakeholders in places (Horlings et al.,
2018). Therefore, a relational approach to the regenerative farms will be taken in this thesis, as
it would allow me to look at both individual farmers and structural processes that might
hamper or enable their developments. Moriggi (2019) refers to the relational approach as
highlighting ‘’the intricate web of connections and processes that enmesh people and places,
actors and their context: entities do not exist on their own, but are co-constructed and coevolving’’ (p. 439). When applying the relational notion to the concept of entrepreneurship, it
can be said that practitioners of regenerative farms are not isolated individuals trying to solve
problems and generating progress. Rather, the farmers and their initiatives are dependent on
a complex interplay of tangible and intangible elements, and their achievements are thus
relational (Duff, 2011).
Recent studies have mentioned the concept of embeddedness, which views actors as being
embedded in structural contexts of action, which are both relational and temporal fields
(Moriggi, 2019; Ruef & Lounsbury, 2007). This context embeddedness provides the anchor for
network-building opportunities and social connections. Embeddedness allows social
entrepreneurs to access a set of resources in their places, while also being able to use nonlocal assets required for reaching their aims (Korsgaard et al., 2015; Moriggi, 2019).
Entrepreneurship is thus a relational and socialised process, in which resources are both
influenced by and influence social entrepreneurship (Moriggi, 2019). This line of reasoning is
compatible with literature on place-making and place-shaping, which suggests that place is a
site of many emergent collaborative partnerships (Massey, 2004). Thus, this thesis will view the
establishment and development of a regenerative farm as a process of place-shaping, as a
process signifies something that is evolving, in motion, and never finished.
According to Horlings et al. (2020), place is relevant because it has meaning for people and it
encompasses both the individual values and collective identities of people. By mentioning the
term of ‘politics of connectivity’, based on (Amin, 2004) and Massey (2004), Horlings et al.
(2018) point to the threefold relational relevance of a place as a context of negotiation, an
arena of spatial planning and policy interventions, and as a site where subjective processes of
sense-making happen. Moreover, ‘’place-based approaches acknowledge the transformative
role of structuring processes such as globalisation on places, but also the transformative
agency of human actors making a living in these places, shaping a place according to their
values, ideas and needs’’ (Horlings et al., 2018, p. 246). The agency of individuals generates
specific trajectories, which result in differentiated social and economic outcomes in certain
places (Gertler, 2010). This implies that structural processes play out differently in different
places, and in that sense, places are socially constructed. Places are dynamic and constantly
changing due to economic, institutional, and cultural transformations (Horlings et al., 2020).
The establishment process of regenerative farms can be regarded as a process of place-shaping
because they make use of their capacity to re-embed daily lived practices in their socialecological system. In doing so, they alter the relations between the environment and people
(Horlings et al., 2020). This approach acknowledges that places are shaping a wide range of
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barriers and opportunities. ‘’The physical shape of places, their infrastructure, ownership, and
uses, all influence how people can make a living and live their lives and enable or disable future
pathways’’ (Horlings et al., 2020, p. 355). Thus, the regenerative farms are not stand-alone units,
rather they are located in a web of relations, which can both be hampering and enabling in
achieving their goals.

2.5. Resources
Finally, transformative agency is dependent on the availability of resources that regenerative
farms have at their disposal, which can both enable and constrain them to start and sustain
new initiatives. To manoeuvre through barriers and opportunities pulled up by the institutional
and structural contexts, and to build capacities, enabling resources are conditional. In this
research, resources refer to ‘’the wide array of assets, both tangible and intangible, social
entrepreneurs mobilise and co-create, to launch and bring forward novel initiatives in their
places’’ (Moriggi, 2019, p. 438). Resources are necessary to ‘make things happen’, to secure the
long-term success of the initiatives. Investigating and understanding resources is crucial to
grasp the possibilities and challenges of place-based entrepreneurship (Moriggi, 2019).
Moreover, as said before, a resource lens will give insights into what kind of capacities these
social entrepreneurs need to establish a regenerative farm. To understand and classify
resources, this theoretical framework will build on the work of Moriggi (2019). Based on
literature review and qualitative research on three Green Care practices, she has defined nine
broad sets of enabling resources, divided over four levels (see Figure 3). These will be used as
analytical tools during the data collection and analysis of this thesis.
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Figure 2: Sets of enabling resources according to Moriggi (2019)

Generally, the first cluster of resources is concerned with the personal features of the social
entrepreneurs, who are the regenerative farmers in this case. In line with (Gosnell et al., 2019),
these personal features turned out to be decisive success factors in all cases she investigated.
For this type of resources, three main sub-sets can be recognised: skills, morality, and affectivity
(Moriggi, 2019). The variable ‘skills’ is competence-related and refers to among others
entrepreneurial and managerial skills or abilities, as well as to social and political skills, or to
personality traits, such as perseverance and friendliness. Morality, on the other hand, has to do
with moral values to establish a regenerative farm. It can refer to both individual values towards
the ecosystem and/or humans that drive the entrepreneurial agency, and to shared values,
such as the importance of establishing and nurturing social ties. Lastly, affectivity encompasses
emotions and sentiments that are attached to practices, places, and people, such as joy, hope
or fear, that explains why they do what they do (Moriggi, 2019).
Next to these personal resources, Moriggi (2019) distinguishes resources that focus on the
structural and organisational contexts in which entrepreneurship unfolds. Yet, she argues that
the resources that are available at these levels are less enabling compared to the others. At the
structural level, institutional and infrastructural resources can be distinguished. Institutional
resources refer to rules (laws and regulations), norms in society, and cognitive beliefs, referring
to a shared collective understanding that may affect the success or failure of initiatives.
Infrastructural resources, on the other hand, refer to the welfare system and market, as well as
to physical infrastructures, such as roads. On the organisational level, she retrieved material
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resources and organisational culture-related resources from the data. Here, material resources
refer to assets that are crucial to operating the farm daily, such as financial capital, time, and
non-living assets, which refers to equipment and facilities for instance. Organisational culturerelated resources encompass shared norms and attitudes that are embedded in the
organisation of the entrepreneurial activity (Moriggi, 2019).
The last level she distinguishes is the eco-social community level, with two sets of resources.
Firstly, she discerns place-specific resources. She argues that the living ecosystem, comprising
of humans, nature, and animals, is characterising a place, as well as a ‘sense of place’, which
refers to the array of sensations, qualities, and features that people assign to a locality.
Secondly, she talks about social resources, by which she means both the intangible and
tangible aspects that nurture social relations at different levels. Central to all activities she
researched are human beings, such as the staff, consumers, or volunteers. Together, these
people create a community that contributes to a common cause. Besides that, collaborations
in networks and relations are crucial for the daily operation of the farms (Moriggi, 2019).

2.6. Conclusions theoretical framework
Some important themes emerge from the studies discussed so far. There is evidence
suggesting that regenerative farmers are on a quest for alternative forms of production and
consumption, and seek innovative ways to pool and recombine resources as social
entrepreneurs. Furthermore, they are perceived to have transformative agency to navigate
through the context that they are operating within. In the context of this research,
transformative agency refers to the farmers’ capacity to transform their resources, practices,
and relations, and to negotiate the conditions of engagement in structuring processes. A
crucial element to understand the successes and failures of entrepreneurial activities is the
interplay between new entrant farmers with multiple stakeholders and interests in different
places. A relational approach allows for looking at both individual farmers and
external/structural processes that might hamper or enable their developments. This approach
acknowledges that regenerative farmers are not separated individuals, rather their
achievements are dependent on various elements and are therefore relational. Regenerative
farmers are embedded in a certain context, which allows them to build networks and social
ties. Thus, their places are sites of emergent partnerships. Moreover, structuring processes have
diverse effects on different places due to the transformative agency of the individual farmers.
In that sense, the establishment pathways of regenerative farms will be regarded as a process
of place-shaping. Place-based social entrepreneurs are tapping into resources, as they are
necessary to ‘make things happen’. To understand the factors that constrain and enable new
entrant regenerative farmers to successfully start and maintain their farms, I will look at their
enabling resources. A resource lens will give insights into what kind of capacities these social
entrepreneurs need to establish a regenerative farm, since the available resources determine
the farmers’ capacities.
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3. Research design and methodology
The methodology of this thesis will be structured into two parts. The first part will encompass
the data collection on the establishment pathways and enabling resources of the three farms
that are at the heart of this thesis. This part will explain the case selection, the selected
respondents, and the methods that were used during this research. The second part will
comprise the data analysis, which covers information on transcribing, the coding procedure,
and the writing stage. Finally, there will be touched upon the ethics involved in this research.

3.1. Data collection
Case selection
For this thesis, I selected three cases, as it fits within the scope of the thesis fieldwork and allows
for deep investigation. To select the cases, I used three criteria. Firstly, this thesis only focuses
on Dutch farms that call themselves regenerative. Some bio-dynamic or ‘nature-inclusive farms’
have elements of regenerative agriculture, yet to avoid ambiguity and unclarity, this thesis
focuses on farms that are openly promoting their regenerative nature. Secondly, this thesis
will focus on regenerative farms, established by new entrant farmers. Thus, all farms that have
been selected have started in the past five years. A more comprehensive definition of a new
entrant farmer and the implications of this definition for this research can be found in the
conceptual framework of this thesis. The last criterion was personal affinity with the cases. As
conducting research can be a long process, inspiring people and farms were considered to be
crucial to keep up personal drive and motivation.
When applying these three criteria, I found three cases: Bodemzicht close to Nijmegen,
Boerderij de Eenzaamheid in Warmond, and Met Natuur Mee in Twente. I was surprised by the
little cases I found, however, I think it can be explained by the fact that regenerative agriculture
is not so big yet in the Netherlands. Besides that, there might be farms that are not easily visible
via internet. After initial screening, all three cases seemed suitable for inclusion in this thesis.
As already explained in the Introduction of this thesis, new entrant farmers generally fulfil a
certain set of characteristics, such as their relatively young age, non-agricultural background,
operation on smaller farms, and their high level of education (Genello, 2018; Sutherland &
Fouillieux, 2015). After conducting some background research on those farms, I discovered that
all cases were exemplary for this group of new entrant farmers. Moreover, Bodemzicht is the
first regenerative demonstration farm in the Netherlands, so I expected they could provide me
with useful information about their establishment pathway; a road not yet trodden by others.
Sanne Beld, the farmer at Met Natuur Mee, followed the footsteps of Bodemzicht, yet she is
farming on someone else’s land and is still looking for her own place. Furthermore, Boerderij
de Eenzaamheid was considered to be of added value for my thesis. Since Joost van Schie did
not start this regenerative farm from scratch, I expected he would come across different
challenges and opportunities than farms that paved the whole way themselves, such as
Bodemzicht and Met Natuur Mee. Thus, including this farm would provide a fuller picture of
the enabling resources that new entrant regenerative farmers need to establish their farms.
Therefore, I decided to reach out to them through a phone call. Bodemzicht and Boerderij de
Eenzaamheid expressed their interest in my research. However, Sanne Beld explained she was
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too busy at the moment to have interviews with me. This meant I had to find another case. Via
Bodemzicht, so through snowball sampling, I heard about a new initiative called de
Buitenbrigade that started a few months earlier. They fulfilled all criteria of the definition of
new entrant farmer, as explained in the Theoretical Framework, except for one: they were not
actively farming yet. However, although they did not fulfil this criterion, they were included in
this research for two main reasons. Firstly, they are exemplary for the group of new entrant
farmers in Europe, implying they are highly educated, relatively young, want to start a small
farm of 5 hectares, and both of them did not grow up on a farm. Secondly, since this thesis is
about the establishment process of regenerative farms in the Netherlands, it is important to
cover the starting phase as well. Since Sander and Maaike, the initiators of de Buitenbrigade,
started a couple of months ago, they were expected to have a clear overview of their main
triggers for starting a farm, and obstacles, opportunities, and actions on their journey. This
information was considered to be essential for new regenerative farmers to know, as it might
help them in manoeuvring through hardship on their own journeys.

Final cases
Case 1: Bodemzicht
Founders of Bodemzicht, Anne and Ricardo, started in 2020 and call themselves ‘climate
farmers for life’. They established a new farm on a plot of leased land. Both of them do not
have an agricultural background.
Rather, they studied Biology and Art
History.
Their
mission
with
Bodemzicht
is
to
profoundly
transform the perspective in Dutch
agriculture, due to all the 21st-century
challenges, such as biodiversity loss,
climate change, and the farmers’
crisis. They seek to translate these
problems into biodiverse, carbon
positive, and profitable agriculture.
Picture 1: Ricardo (left) and Anne (right): https://boukjejongedijk.nl/annevan-leeuwen/
Instead of boundless, degrading
monocultures, their vision is to
establish resilient farm enterprises (Bodemzicht, 2019). Currently, they have a no-dig market
garden, chicken mobiles, which constantly move until the soil looks better than before, and
they established a plan for agro-forestry. Next to this, they have started an on-site learning
place to inspire others with a realistic alternative to current agriculture and hereby they hope
to create a long-term future for Dutch farmers.
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Case 2: Boerderij de Eenzaamheid
Although this farm already exists since
1849, the current farmer can also be seen as
a new entrant farmer. Joost van Schie,
current
farmer
at
Boerderij
de
Eenzaamheid, studied Economics in
Amsterdam, worked for various start-ups,
and did not have the ambition to take over
the farm until two years ago. After
Picture 2: Joost van Schie in the cheese factory on the farm (own
conversations with citizens, farmers, picture)
policymakers, directors, and bankers, they
developed a direction that logically builds on the organic way of farming of his parents:
regenerative farming. The transition is still ongoing and will take multiple years, yet they are
currently investigating options, experimenting with different methods and activities, and
talking with various experts.
Case 3: de Buitenbrigade
The couple that founded de Buitenbrigade, decided to chase their dream in August 2020:
starting a regenerative farm combined with ‘outdoor psychology’. They are dreaming to live
and work in one place, where they can
welcome others. They are looking for a
piece of land where they can grow fruit
and vegetables on a small scale, and hold
small livestock. They wish to contribute to
enriching the soil and increasing
biodiversity. Moreover, they aim to bridge
the countryside and the city, build a
community, and be a place for education,
where they educate on both regenerative Picture 3: Maaike (left) and Sander (right)
agriculture and outdoor psychology.
https://www.debuitenbrigade.nl/over-ons
Below, a map is shown on which Bodemzicht, Boerderij de Eenzaamheid, and de
Buitenbrigade are located.
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Picture 4: Screenshot of the locations of the three cases on Google Maps

Respondents
Since this thesis aims to reconstruct the pathways of the aforementioned three cases and
translate them into a set of enabling resources, I visited all cases to conduct interviews.
Interviews are an appropriate method to answer my research questions because it is a useful
way to gather in-depth information (Bernard, 2006) about the establishment pathways of the
regenerative farms. Solely the founders of the respective farms have been interviewed, as I
wanted first-hand information on their journeys. Below, an overview of the interviewees can be
found.
Bodemzicht
o Anne van Leeuwen
o Ricardo Cano Mateo
Boerderij de Eenzaamheid
o Joost van Schie
o His parents have been asked to participate as well, to generate a variety of perspectives
and experiences on the establishment process, yet they indicated they would not
participate in projects of their son.
De Buitenbrigade
o Maaike Zuidgeest
o Sander Leroy

Methods
To map the pathways of the three regenerative farms, to retrieve information on the resources
they mobilised on their way, and to comprehend farmers’ place-based entrepreneurship, I have
employed in-depth qualitative research with some participatory elements. I have used methods
inspired by Participatory Action Research (PAR) and taken an interactive and empathic
approach. However, due to the relatively short time span of this research and the restrictions
pulled up by the COVID-19 pandemic, it has not been possible for me to conduct a full
participatory action research. The research process of PAR entails ongoing dialogue between
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the researchers and the research subjects (Glassman & Erdem, 2014). I had many vivid
conversations with the farmers, checked my information and understanding with them, and
engaged in participant observation, which allowed me to get a good understanding of the
regenerative farmers’ real-life context. Fascinating about PAR is that it treats research
participants as reflexive and competent agents (Glassman & Erdem, 2014), which fits seamlessly
with the agency approach taken in this thesis. Moreover, PAR fosters inclusiveness, reflexivity,
and transparency between the researcher and the research subjects (Moriggi, 2019). Through
the employed methods that will be explained later in this chapter, I have intended to trigger
critical reflection and capacity-building with the farmers. The mapping of their pathways and
translation into mobilised resources has not just been important to answer my research
questions, but also to trigger a process of iterative and mutual learning (Moriggi, 2019). In that
sense, this research has been of added value for the farmers as well. Hereafter, an overview of
the methods employed during this thesis will be provided.
Participant observation
This method has been used at Bodemzicht during voluntary work on six Fridays in total.
Participant observation fieldwork is the basis of cultural anthropology. It involves getting near
to people, and making them feel comfortable, which makes it easier to observe and record
information about parts of their lives (Bernard, 2006). Participant observation has given me a
good understanding of what is happening at Bodemzicht, familiarised me with the farm culture
and community, and it allowed me to pick up non-verbal ways of communication (Bernard,
2006). Through this method, I got an impression of their daily practices, their personalities,
their challenges, their progress, and their drivers. Besides that, informal talks with other
volunteers allowed me to gather useful data about the development of the farm and its
establishment.
The timeline method
The ‘Learning History’ method has been developed by Kleiner and Roth (1977) and has its root
in the ‘appreciative inquiry’ approach (Cooperrider et al., 2000) and the ‘critical incident
method’ (Flanagan, 1954). Based on those research strands, Wielenga (2012) and Zaalmink et
al. (2007), have developed a timeline method, which is a method for participatory monitoring
and evaluation of cooperation in networks. Based on their practical and useful guidelines, a
timeline has been constructed with the founders of each farm to map the establishment
pathways of the three cases. It was an interactive and iterative process, in which we constructed
the timeline on a paper roll on the floor with post-its. During the timeline interview, which
lasted approximately 90 minutes, we followed three phases: the main triggers for establishing
a regenerative farm, the main actions taken to realise the establishment, and the goals for the
future. In Appendix IV, a time planning can be found, including a set of guiding questions used
throughout the interview. Guiding questions have been used to retrieve information deemed
relevant for this thesis. Based on the several steps they took at certain moments in time, I asked
questions that would provide me with a more concrete story of their pathways. This required
flexibility from both sides. For myself, because I had to formulate clear questions and adapt
questions if they did not understand what I was asking. Yet, the timeline method also asked for
flexibility from their side, as they had to respond to questions, and actively reflect on their
process on the spot.
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Before the interviews, I divided all timelines into seven blocks of years: 2016 and before, 2017,
2018, 2019, 2020, 2021 (now), and 2025. Furthermore, I drew a line on the paper. Below the
line, they could put their disappointments or frustrations. Above the line, they could paste the
opportunities experienced on their journey. I ushered each phase in by asking if they could
either write down their main triggers, actions, or goals on a post-it individually. When they
finished writing, we would put them on the timeline, and discuss the things they wrote down.
This has been done systematically for all farms to allow comparison of the data. The strength
of this method is that the different individual experiences of participants have come to the fore
quickly and clearly. Each story did matter and enriched the conversation. Moreover, this
method provided me with a visual representation of their pathway. Furthermore, by talking
about the timeline, deeper insights about the development of the farm occurred, and
important events or insights came up during the construction of the timeline. Besides that, the
timeline was an interesting way for the farmers to visualise and reflect upon their pathways
(Zaalmink et al., 2007). Pictures of the construction process can be seen below.

Picture 4: timeline method at Bodemzicht

Picture 5: constructing the timeline with Joost van Schie

Picture 6: timeline method with Sander & Maaike in their house
in The Hague

Semi-structured interviews
For both Bodemzicht and de Buitenbrigade, 90 minutes was too short to cover the future steps
and plans, as interviewing two people cost more time than I initially thought. Moreover, there
were still some unclarities after the timeline method. Therefore, I decided to do one extra
follow-up interview with both cases, which each lasted 45 to 60 minutes. This interview was
semi-structured. Before the interview, I made a short interview guide, which allowed me to
retrieve the information needed to answer my research questions (Bernard, 2006). These
interview guides can be found in Appendix V. Instead of visiting them again, the interviews
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took place through a phone call, as that was more efficient. Bodemzicht did not manage to do
a video call, as they were busy and travelling by car during the interview. The interview with de
Buitenbrigade started via Teams, yet due to internet problems from my side we had to continue
via a phone call. For me, this was more difficult, as I could not see their facial expressions. This
made it more difficult for me to relate to them and to see when they were done talking. Both
the timeline method and the semi-structured interviews have been recorded.
Below, a table can be found, which covers the research questions and their operationalisation.
Methods
Main research question

How do new entrant farmers
mobilise and create resources to
establish a regenerative farm in the
Netherlands?

Timeline method, semistructured
interviews,
participant observation

Sub-question 1

What are the main characteristics
of the establishment pathways of
new regenerative farmers?

Timeline method

Sub-question 2

What are the main personal
resources mobilised by new
entrants in the process of
establishing a regenerative farm?

Timeline method, semistructured
interviews,
participant observation

Sub-question 3

How do the new entrants
manoevre through and unearth the
structural, organisational, and ecosocial community resources?

Timeline method, semistructured
interviews,
participant observation

Table 2: Operationalisation of research questions

3.2. Data analysis
Transcribing and coding the data
The data analysis of this thesis consisted of a descriptive analysis, in which I transcribed and
coded the interviews. This allows for a thorough understanding and ordering of the data
(Bernard, 2006). The interviews were transcribed digitally via Word, where I would indicate with
the first letter of the first name who said it. I transcribed manually, using the recording and the
slowest speed via VLC Media Player. I transcribed ‘intelligent verbatim’, which means I left out
words such as ‘uhm’, and logically rephrased sentences if needed without changing the content
(Bernard, 2006). Moreover, I made comments during transcribing in Word, in which I put all
things that stood out while listening to the recording. After transcribing, I uploaded all six
transcripts separately in Atlas.ti. Using this programme, I coded both inductively and
deductively. Inductively, I looked for patterns, connections, and similarities/differences
between cases. Deductively, I used the resource groups identified by Moriggi (2019) as
explained in the theoretical framework of this thesis. This resulted in 30 codes, divided over
seven code groups. In the end, I quoted 1030 pieces of text. In the table below, the code
groups, codes, way of coding, and quantity of quotes can be observed.
Code group 1: personal resources
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Inductively
Emotion (10)
Mission (27)
Sources of joy in previous job (8)
Unexpectancy (4)

Deductively, based on Moriggi (2019)
Abilities and skills (147)
Affective resources (56)
Ethical resources (47)

Code group 2: structural resources
Deductively, based on Moriggi (2019)
Infrastructural resources (17)
Institutional resources (41)
Code group 3: organisational resources
Deductively, based on Moriggi (2019)
Organisational culture-related resources (32)
(Future) material resources (81)
Code group 4: eco-social community resources
Inductively
Deductively, based on Moriggi (2019)
Stakeholder (36)
Place-specific resources (48)
Social resources (106)
Code group 5: triggers
Inductively, based on the phases and flow of the interview
Trigger to start a regenerative farm (102)
Feeling of discontent with previous job/life (41)
Code group 6: pathway of establishment
Inductively, based on the phases and flow of the interview
Actions to realise the establishment (126)
Challenge (112)
Farm philosophy (44)
Frustration (26)
Important moment (14)
Indispensable (12)
Insight (34)
Nature of the search to start a regenerative farm (117)
Question during establishment (31)
Strategy to manoeuvre through challenges (33)
Code group 7: future
Inductively, based on the phases and flow of the interview
Advice for future regenerative farmers (57)
Goal (39)
During the coding process, I made use of the ‘Comment’ function on Atlas.ti. This allowed me
to make notes at various transcription lines, explaining why I selected a certain code for a
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sentence and writing down my interpretations, connections, and other things I deemed
important. Furthermore, remarkable quotes were highlighted. Through this, I ended up with
summaries of each transcription and I moved this into one Word file. While coding, it was
impossible on many occasions to assign a single category to a piece of text, as multiple
categories could apply to the same piece of text. Therefore, often multiple categories were
assigned to each piece of the transcription. The definitions of the resource groups as identified
by Moriggi (2019) were occasionally rather limited and ambiguous, which led me to assign
codes based on my own interpretation. In conclusion, summarising, coding, and categorising
the data allowed me to make it clear, comprehensible, accessible, and navigable.

The writing stage
After coding 1030 pieces of text, I realised I might have been a bit too afraid to leave important
things out. It was quite overwhelming, but my strategy was to just start writing. I started with
addressing SQ1 and reconstruct their pathways. The basis for this was to follow the phases
(triggers, actions, goals), which I could easily find through the codes. When the codes required
more context, I navigated to my transcripts or summaries. In this way, I could tell the stories of
each case as they told them to me during the interview. Next to storytelling, I wanted to include
a visual representation of their establishment pathways. Initially, I took pictures of the timeline
constructed on the floor, yet I realised it would be more clear to digitalise the ‘live’ timelines in
Miro. I converted the timelines literally, which implies I made use of exact wording and
positioning of the post-its used by the interviewees.
After addressing SQ1, I dived deeper into SQ2 and SQ3 by translating the pathways into a set
of enabling resources, as identified by Moriggi (2019). In doing this, I made use of the codes I
established earlier in Atlas.ti. Generally, I would copy relevant pieces of text into my Results
document and make a coherent story out of it. Yet, again, if some context was missing, I
checked my transcriptions or notes. For the biggest part, I wrote the story in my own words,
yet occasionally I made use of literal quotes as they supported or strengthened the storyline.
The writing process went smoothly, yet when I finished my Results, I realised I had to reflect on
the data again; putting all puzzle pieces together, and thinking about my main message. What,
out of those more than 40 pages of Results, was relevant for the reader to read and supported
my main storyline? This implied making assessments and choices about the relevance of the
data iteratively, narrowing the story down to the essence, and to re-structure the data.

3.3. Ethical remarks
In my research, ethics have been translated into informed consent and managing expectations.
Firstly, I established an informed consent form via Google Docs, which was signed by all
participants prior to the research. Through this form, I have tried to provide clarity and
transparency on the roles and responsibilities of me as a researcher and the research
participants. Moreover, I explained how the data would be handled, stored, and published.
During the research, informed consent was guaranteed by explaining the procedure of both
the timeline method and interview at the start of those events, and asking for permission to
record the session. The participants could ask for a time-out or stop the recording at any time.
Besides guaranteeing informed consent, I made sure to manage expectations. I explained to
them how long each interview would last, and how much time there would be in between the
interviews. Furthermore, I realised I am not in the position to change their situation profoundly
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nor to assist them in establishing and sustaining their farm. My only role and aim have been to
make the research participants reflect on their pathways and mobilised resources, and to give
them space to tell their story.
During this thesis, I have not been working with different ethnic backgrounds or vulnerable
groups (Shaw et al., 2020), which led me to neglect special protections. What is more, the topic
of my research was not considered sensitive either. Yet, several ethical risks should be taken
into account concerning this thesis.
Firstly, the research could be biased due to my positionality and methodology (Bernard, 2006).
Regarding my positionality, it could be argued that my data is biased due to my identity, values,
opinions, and worldviews. To mitigate this, leading questions were avoided during the
interview and I tried to stay open-minded during the data collection and analysis. However, I
think some colouring or interpretation by the researcher is unavoidable. I attempted to reflect
upon this and to share my Results as objectively as possible. Furthermore, I often checked with
the participants if I understood the data correctly by asking clarification questions during the
interview or sending pictures of my interpreted texts during the writing process. What is more,
it should be noted that there is a slight power imbalance between me as a researcher and the
research participants, which touches upon another aspect of positionality. I got the chance to
dive quite deeply into their life stories, while they are up-to-date about my story and
background to a lesser extent. Yet, I have made sure not to misuse this position. Through
farm/home visits and voluntary work, I intended to establish a connection and rapport with
them.
This brings me to another ethical risk that I have taken into account during this research, which
concerns dealing with personal, and sensitive information of the research participants. I
anticipated this before the data collection, which led me to do everything I could to make the
people feel comfortable, heard, and respected. Moreover, I gave them the option to pause the
recording in case the information was too sensitive to be included in the thesis. Yet, it should
be noted that I have come across a harmful situation during this thesis research with regards
to the sensitivity of the data. To make sure they have a say in the end product, I intended to
send the draft final thesis to them two weeks before the deadline. Yet, due to personal reasons,
I had forgotten to do this. Rightly so, one of the interviewees pointed this out one day before
the deadline and expressed some quotes have to be more nuanced, as they contain sensitive
information and might have implications for others. I have done my best to correct this mistake
by asking the other cases for sensitive information and adapting each quote or piece they did
not agree with. Fortunately, they did not come across major flaws, but I had to anticipate this
more carefully in hindsight. Through this experience, I learned I have to be more careful in
sharing the results on time with my research participants in the future, as it is my responsibility
as a researcher to handle their personal information ethically, especially because they agreed
to make their names visible in this report. I did so with one of my cases before publication
because it came up during one of our WhatsApp conversations, yet their reply led me to
wrongfully assume I would not have to do this with the other cases either. In hindsight, I should
have been more cautious.
The third ethical issue corresponds with the commitment asked from research participants,
while not giving enough in return. During the interviews, all participants reported struggling
with a lack of time, which made me feel uncomfortable occasionally, as I thought I was stealing
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their time. However, I reminded myself that they agreed upon doing this and that the research
might also benefit them. Although they do not get financial compensation for participating in
this research, I hope to compensate them in other ways. I will share my final thesis with them
and invite them to my presentation. Furthermore, I am thinking of converting the establishment
stories into a blog, which can be shared with various parties. In that sense, I will compensate
them in the form of name recognition and appreciation.
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4. The establishment pathways of the three farms
The results of this thesis are divided into two chapters and will be structured according to the
research questions. The first chapter corresponds with answering SQ1 concerning the
establishment pathways of the regenerative farms. The second chapter will dive deeper into
the resources that were mentioned during the pathway reconstruction. It will answer SQ2 and
SQ3 by touching upon the personal, structural, organisational, and community resources, as
identified by Moriggi (2020), that were mobilised by the three regenerative farms under study.
Based on the data of the visits, the timeline method, and semi-structured interviews, this first
chapter will answer SQ1: ‘’What are the main characteristics of the establishment pathways of
new regenerative farmers?’’. Similar to the structure of the timeline interview, this chapter will
be structured following three phases. The first phase concerns the triggers for starting a
regenerative farm. The second phase corresponds with the main actions that the founders of
each farm have taken when they decided to take the leap and start a regenerative farm. The
third phase in this chapter will focus on the future and their related goals. While discussing the
individual establishment pathways, there will be shortly touched upon the personal, structural,
organisational, and community resources (Moriggi, 2019) mobilised by the regenerative
farmers, hereby addressing SQ2 and SQ3. Yet, a more detailed synthesis of the mobilised
resources will be addressed in the second chapter of the results. Now, this chapter will discuss
the timelines of the three cases one by one and will be concluded by an answer to the research
question.

4.1. The establishment pathways – a description
Case 1: Bodemzicht
Triggers for starting a regenerative farm
The start of the timeline of Anne and Ricardo, the founders of Bodemzicht, goes back to their
childhood. One of their main triggers for starting a regenerative farm is the loss of biodiversity,
which they were already confronted with at a young age. Ricardo loves to be surrounded by
amphibians and other wildlife since he was a child, yet he started to realise that the earth was
losing biodiversity when he was around 14 or 15. He realised that he was in the middle of mass
extinction, which made him sad because his whole reason in life is to be surrounded by wildlife.
This love for living beings was also prominent in Anne’s life. Being the daughter of a miller, she
always played outside and loved birds from the age of four. Anne started noticing that we were
losing biodiversity in secondary school. She was directly confronted with it, as the sounds of
meadow birds in her birthplace diminished.
‘’It hurts me to see so many species disappear in only my lifetime. I grew up in the polder that
has literally become quiet in my lifetime. For me, this was the biggest trigger to start a
regenerative farm.’’
(Anne van Leeuwen)
For Bodemzicht, this has been translated into the mission to facilitate the growth of
biodiversity. To facilitate this process, they believe connections should be created. Therewith,
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connecting is part of their mission as well, and it means many different things to them. In the
interview, they referred to reconnecting themselves to a place, nature, and a community.
Besides that, they explained Bodemzicht is a network farm; they seek to connect different
people, parties, disciplines, and institutions.
When they grew older, first of all, Ricardo discovered he was living a life that did not fit with
his purpose. Moreover, he felt he was trapped in a lifestyle that promoted the extinction of
biodiversity. He was studying Biology and trying to convince himself that getting a university
degree is something he needed to be doing because that was expected from him. However, in
2013, he decided to go to the jungle in Costa Rica by himself to participate and interact with
nature instead of studying and observing only. At that place, he found something that made
sense to him, and he realised he did not want to live an academic life. Rather, he wanted to
feel part of the ecosystem. By that time, he got to know permaculture as well, which led him to
do a lot of self-study into that discipline. Those two experiences were important triggers for
him to start a regenerative farm eventually.
For Anne, another important trigger was related to ‘the nature-culture divide’, as she called it
during the interview. She realised nature and culture were considered to be dichotomous
during secondary school already, but she mainly struggled with it during her studies. She had
the ambition to study both Art History and Biology, yet this was not allowed by the exam
committee. They argued those two disciplines are incompatible and it did not make sense to
combine them. Increasingly, she started to realise that we are living in this reality where nature
and culture are separate worlds. During that time, she started to search for people that felt the
same as she did. She found recognition in the work of Bruno Latour, which was accessible to
her and he was writing what she experienced. After studying Art History, she got a job at ARTIS,
the zoo of Amsterdam, and after some years of diving into the relationship between man and
nature, her sense of urgency exploded. She realised how fundamental this nature-culture divide
was and felt that we need a new narrative.
An important trigger for her at that time was being introduced to indigenous knowledge, as
indigenous people already know for thousands of years that culture and nature are intertwined,
yet their voices have hardly ever been heard by Westerners. She felt she had to do something,
yet was searching for a way. At the Climate Conference in Copenhagen in 2009, she realised
that the way she experienced the urgency of the loss of life and the existential crisis
consequently was not shared by everyone at ARTIS.
At ARTIS, however, the spark ignited between her and a visitor who stopped by to admire the
poison dart frogs. This turned out to be Ricardo. They connected immediately, shared the same
values, and their spark developed over time into a relationship. By that time, both of them were
searching in their own way.
In 2017, the Green Gold documentary crossed their paths and this was a crucial trigger for both
Anne and Ricardo. The documentary is about Jon D. Liu, a Chinese-American filmmaker, who
filmed the regeneration of the Loess Plateau in China (Liu, 2012). Through this documentary,
Anne realised the importance of regeneration and regenerative agriculture. She found out that
there is a way to approach the problems she experienced all holistically, in a way that is not
sectoral and disconnected from each other. Regenerative agriculture could generate a win29

win-win situation and create resilience. Moreover, she discovered through this documentary
that humans can also have a positive impact in a fundamental way, which is not just symptom
treatment. This was a new narrative for her as she had been blinded up until then by the
narrative that humans can only do damage. Ricardo already had that realisation in the jungle,
yet for him watching this documentary triggered action. He had been feeling quite alone in his
search to make a positive impact until that time, yet after this moment he realised he wanted
to join that movement. This led him to go to ecosystem restoration camps in Spain, which was
another crucial trigger for starting Bodemzicht, as he had the following insight there:
‘’So then I went to these ecosystem restoration camps and there I realised that if I want to change
landscapes, to regenerate landscapes and to facilitate life, I need to be able to take decisions in
the landscape. For that I need to become a farmer, because the farmers are the ones that are
taking the decisions.’’
(Ricardo Cano Mateo)
However, by that time, he had little reference about how to become a farmer. By finding
Richard Perkins, a regenerative farmer based in Sweden, shortly afterwards, he found a
reference that showed him that he could make a living by facilitating life. Around that time,
Anne realised she did not want to flog a dead horse anymore at ARTIS, so they realised they
had to take the leap.
‘’So that is also the question: ‘Do you want to convince people?’ No, I want to be convincing and
that’s the difference. That’s why you start
something where you are actually
ecologically active, where you actually
make a difference, instead of trying to
implement change in an existing
organisation.’’
(Anne van Leeuwen)
To summarise, the table below displays an
overview of the triggers mentioned during
the interview, leading up to the
establishment of Bodemzicht. For a more
detailed explanation of all triggers on the
timeline, see Appendix I.

Picture 7: The market garden at Bodemzicht (own picture)

Triggers
Loss of biodiversity
The quest to bring natural and cultural worlds together
Discovering Bruno Latour
Experience in the jungle
Finding permaculture
Hearing about indigenous knowledge
Exploded sense of urgency at ARTIS
Green Gold Documentary
Ecosystem Restoration Camps
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Finding Richard Perkins
Living a lifestyle that did not match their purpose
Loss of community and sense of belonging
Climate Conference in Copenhagen
Negative perspective on human role/purpose
Reconnect to place and own values
Integrated/holistic approach of regenerative agriculture
Table 3: Overview of triggers to start Bodemzicht

Main actions
After realising they had to bring Bodemzicht to life, a puzzle started. Neither of them had an
agricultural background, yet how could they bring their skills and expertise from their studies,
independent research, and job(s) together to chase their dream and start a farm? It took a while
for Anne to quit her job, as they needed a source of income. Yet, at the same time, they started
writing their dream plan for Bodemzicht in 2018. After a smooth process of co-writing, they
sent their ideas to people that could help them with advice and their quest for land, as they
did not have many resources to make it happen by that time.
For three months, they drove around the Netherlands to meet and have coffees with the people
that were interested in helping them to find a place. They had many talks and visited private
landowners and other organisations, yet finding a good place turned out to be difficult. As
highlighted in the introduction of this thesis, access to land is one of the main challenges for
new entrant farmers in the Netherlands, as the land price is relatively high compared to the
rest of Europe (Hageraats, 2017). Furthermore, finding a good place is dependent on many
factors, which will be explained in great detail in the Discussion chapter of this thesis. In 2019,
they found three hectares of land at ‘Landgoed Grootstal’, right next to the city of Nijmegen,
via a WUR professor. He directed them to Kien, the landlady of that estate. She is a transition
coach, which made her understand the necessity of Bodemzicht, and their plan turned out to
fit perfectly in her visions for the place.
Yet, after the trajectory to find land, a trajectory to get finance started, since they could not
execute their plans with the land without money. As they wanted to spread their chances, they
reached out to many stakeholders that could assist them in this process. Yet, access to finance
turned out to be an even bigger obstacle than finding land. They had to check a lot of boxes
before they were able to become eligible for funds. This was a big source of frustration for
them because they put 1.5 years of full-time work into it, wrote a business plan, and met with
financial consultants. What is more, they secured their market, by connecting with restaurants
in the region, to become eligible to get money from the banks. Furthermore, they validated
their plan together with Richard Perkins at Ridgedale, a regenerative demonstration farm in
Sweden (Perkins, n.d). Yet, many parties did not believe in their plan because they did not know
the farm model and were doubting if it would be profitable. Fortunately, they managed to gain
mutual trust with some parties who could give them either a loan or grants. The table below
will summarise the main stakeholders we touched upon during the interview and the respective
outcome.
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Stakeholder

Outcome

Impact Hub:
a network that builds
entrepreneurial communities for large-scale
impact by providing a platform to connect,
support for start-ups, and the organisation of
programs and events
Generous Minds: an organisation that provides
knowledge
and
finance
for
driven
entrepreneurs that seek to create positive
impact on nature and society

Access to finance was rejected because they did
not have land yet

Integrated Capital Lab: the financial network of
Generous Minds
Triodos Bank, ABN Amro, Stichting DOEN
→ Costs to participate: €2000,- to €3000,-

Those three parties were initially interested in
co-financing. They had to do one pitch for all of
them, which saved time and effort. Banks did
not provide finance. They were still talking to
ABN when they won the Ecosia competition (see
further). Stichting DOEN provided a grant in
2019. They used the money to build the
workstation.

MVO ‘Duurzaam geld zoekt ondernemer’: a
cooperation between MVO Nederland and the
Dutch Ministry of Agriculture. Aims to connect
entrepreneurs and financiers

Insight: there is no start-up finance; nobody is
financing pioneers. All of them told them they
should come back when they earn proper
money. Feelings: frustration, inequality (they
were taking all the risks)

Ecosia Regenerative Incubator Competition:
provides loans to assist the start of agricultural
projects that plant trees to restore the
ecosystem and aim to have a positive impact
on climate, society and landscapes
Crowd About Now: platform to organise
crowdfunding campaigns

They won! This means they got a loan of 80k in
2020, with an interest rate of 7 percent. Without
that money, they could not have started that
early with the market garden.

Kirsten Wielaard, Olympic rower

After missing out on the Olympics as a rower,
she decided to take an alternative road to
Tokyo: by bike. Her mission is to create
awareness and raise money for Ecosystem
Regeneration projects. She is cycling for
Bodemzicht and she is raising money for them.
Before she departed in March 2021, she
already gave them a cheque of €3000,-

Got two financial consultants that helped them
with their business plan to get their budget and
finance right for potential investors. Generous
Minds introduced them to the Integrated
Capital Lab (see next box)

Crowdfund money for the chicken mobiles:
14k in 2019

Table 4: Potential stakeholders to finance Bodemzicht

Another trajectory, next to finding land and accessing finance, was getting permission for their
practices from the province and the municipality. Supportive laws and regulations (‘rules’) are
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essential for the realisation of their practices. In line with the findings of Moriggi (2019), these
are often carriers of uncertainty and not adequately supportive of their needs. In the interview,
they explained they spent at least two years with the province, municipality, and environmental
services to be able to run their regenerative farm. They spent much time talking to different
people, telling what they are doing, explaining the difference between regenerative and
organic agriculture, finding the right people, showing people of the province and municipality
around on their farm, and becoming frustrated about the slow pace of the developments. They
were often stumbling upon restrictive zoning plans, which is a major issue impeding
regenerative farms such as Bodemzicht. Anne and Ricardo explained that these zoning plans
are based on a fundamental judicial distinction between nature and agriculture, which hampers
the development of their farm.
‘’We farm for biodiversity, but if we attract Red List species to our farm, we might get issues with
permits. So nature-inclusive farming is still challenging.’’’
(Anne van Leeuwen)
According to them, the agricultural system is stuck in sectoral, industrial relations. This comes
to the fore as well when looking at rules attached to agricultural subsidies, which are not
favouring their practices. They explained getting subsidies for a piece of forest to graze pigs is
impossible, whereas the current rules allow farms to get subsidies for ‘a pig-friendly floor’,
which means a layer of rubber on the ground. This puzzles them.
‘’This is how the system works. We also experienced that another time, when I had to wrestle
through a 70 pager on odorplume emission. I needed to fill in where my chicken stable was,
where my ventilators are, how big my emission is, using complicated softwares. This is how
agriculture has become. My
chickens don’t smell bad. We leave
the chicken mobiles open through
a grid, they poo on the ground,
and the next day we move them. I
don’t have coordinates for the
stable, my stable is mobile. So we
have to deal with that format. We
have to push our farm into a shape
that doesn’t fit that at all.’
(Anne van Leeuwen)
Picture 8: chicken mobiles at Bodemzicht (own picture)

All in all, up until March 2021, they did not know if all of their work was in vain. A tricky and
tense process, including a lot of insecurity and two years of full investment on many levels,
preceded getting the farm permit. Besides intense trajectories with regards to accessing
finance, land, and permits, the implications of the COVID-19 pandemic affected their farm from
March 2020 onwards. At the start of the pandemic, Ricardo got infected and the repercussions
lasted for eight months. This implied that Anne had to do everything by herself, such as
operating the garden, setting up a customer base, arranging the permits, taking care of
Ricardo, and setting up the ecological learning site of Bodemzicht. Thus, 2020 was their first
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and most crazy year, yet fortunately, Anne got the assistance of two paid freelancers that took
care of the market garden, some volunteers, and the support of family and friends.
The red line through their timeline is the importance to tap into the knowledge and resources
of others on the way, and to find like-minded people who are willing to be of assistance.
Moreover, the presence of their purpose, their willpower, and their perseverance is visible on
their journey. Always having their missions to connect and to facilitate life in the back of their
heads helped them to persist, despite the difficulties. They know this is what they want to do
and they believe in what they are doing, without a doubt. This is clearly illustrated by the
following quote:
‘’And it’s just, you know, people sometimes ask: ‘why?’. It’s very simple: I CARE. Point.’’ ‘’Point.’’. ‘’I
care. One hundred percent. That’s it. It’s not so difficult. I care about the black-tailed godwit, I
care about the long-eared owl, I care about human beings, I care about the future generations, I
care about the nest of the bird that is right there *points to the tree*. That’s the only reason and
it gives me energy.’’
(Anne van Leeuwen and Ricardo Cano Mateo)
Despite the hardships, most of their actions paid off! In July 2021, they are on track with many
things. The workstation is being built at the moment and their farm tours are fully booked until
the end of this month. They are giving their courses to future regenerative farmers, and those
people are acquiring practical experience at Bodemzicht. Besides that, the regeneration of the
landscape is going well. Furthermore, Bodemzicht has spread its name to diverse parts of the
Netherlands and the world. They are receiving media attention, are requested for many
interviews, and get enthusiasm from all sides. Moreover, they have established partnerships
with relevant organisations. With the recent opening of the restaurants, they are fully operating.
Looking ahead
The last phase during the interviews was about their plans for the future. Anne explained that
the goals in Bodemzicht’s business plan are based on the eight forms of capital, established by
Ethan Roland and Gregory Landua (Roland, 2011). For their farm, this implies that they do not
only have financial goals, but also goals in the realm of among others intellectual, spiritual,
cultural, social, and material value (Good Life Revival, 2016). Their main goal with Bodemzicht
is to grow living soil, which is the most important indicator of regenerative agriculture and
simple to verify. Another important goal is to show that regenerative agriculture is a realistic
alternative for the current, conventional agriculture. In other words, showcasing that their
business is financially profitable and able to feed a regional community. To show its
profitability, they financially separated their production farm from the ecological learning site.
The third aim is to propagate at least 100 new regenerative farmers before they retire. This
means that they want to help future regenerative farms with their kickstart.
Ricardo adds another crucial goal for the future, which is finding a house. Hereby, he touches
upon another trajectory they still have to start. This is the biggest bottleneck at the moment,
as it costs them much time to travel from their house to the farm every day and they miss a
place to rest and be alone. They are considering several options for this, but they would love
to build a house on their terrain.
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‘’What I dream, I dream that there’s a fantastic councilor that says: ‘these farmers are amazing,
they can build their house on their land, I will give them a permit’. That will be my dream.’’
(Anne van Leeuwen)
‘’Yes, that’s the dream. The rest can work like we are working now. And I dream of a fantastic
team, an engaged market, a beautiful landscape, good relations, just everything growing as it
should, our own water pump, ponds, and many trees.’’
(Ricardo Cano Mateo)
To see the full timeline of Bodemzicht, which was co-created during the interview, see
Appendix I for screenshots from Miro or click here.

Picture 9: Ricardo (left), me (middle), and Anne (right) after the timeline method

Case 2: Boerderij de Eenzaamheid
Triggers for starting a regenerative farm
Joost grew up at the organic cheese farm of his parents on an island in the ‘Zwanburgerpolder’,
close to Leiden. He liked the place when he was younger and he was always present at the
‘kitchen table conversations’ about the farm, yet he never had the ambition to take over the
farm. He wanted to live his student life to the fullest and completed his degree in Economics.
Although he assisted with the sale of their farm’s cheese on markets in Amsterdam when he
was younger and did a traineeship at his parents’ farm during his studies, he did not have much
practical farm experience nor ambition to live there.
As an economist, he was working on projects for ING and T-Mobile, yet he felt he was missing
satisfaction and meaning to his job, which he could find to a bigger extent at his other job for
Aimforthemoon, where he helped the aforementioned companies to innovate their products
and services. He liked to cooperate with like-minded colleagues, colleagues with a vision, and
to grow as a person through this network organisation. He got inspired by the focus on action
as well, to make a change and to contribute to something bigger. However, still in that job, he
was often confronted with the thought: ‘shouldn’t we look for more radical solutions instead
of solutions that are slightly different from the status quo?’. And although that job gave him
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some meaning, he was not living a life that fitted with his purpose. He did not feel comfortable
with the financial focus in business and was craving for something in which he could use his
head, heart, and hands.
Around the same time, in 2015, he invested in personal vision development. He discovered the
balance between man and nature is skewed, and that he wanted to change that. He did not
agree with the human tendency to put himself above nature and to view nature as an
inexhaustible source of natural resources. He acknowledges the problems we are experiencing
now, such as floods, extraction of resources, and temperature rises, and realises we cannot go
on like this. Yet, he does not necessarily worry about it, as that is pointless according to him.
Rather, it triggers him to make a positive change.
‘’I just have to make sure that I have started another farm that is situated 20 metres above sea
level before that time.’’
(Joost van Schie, translated from Dutch)
Through his search, he realised his mission was to co-create. Together with people, and for the
ecosystem. Yet, by that time, he was not sure in which shape he wanted to pour his mission.
Following his curiosity about the future of the farm of his parents, he asked them around 2016
what their plans with their farm were. These plans did not exist, and he knew they would not
come any time soon from their side either. The conversation with his parents turned out to be
an important trigger for him, as it evoked conscious, concrete questions about the succession
of the farm, which set a whole process in motion. Due to his curiosity, ambition, interest, and
feeling of being partly responsible, he decided to give it a try and think about some future
scenarios for the place he held so dear. Next to his job, he started reading books on farming
systems, went to a Vipassana meditation retreat, watched documentaries, went to events, and
reached out to farmers, both in the Netherlands and abroad. He dedicated all his free time and
holidays to that. Step-by-step, he immersed himself in his new role and started talking about
his ideas with other people, but he was not convinced yet that he would take over the farm.

Picture 10: the front view of Boerderij de Eenzaamheid (own picture)

On his journey, he got inspired by permaculture. Yet, that philosophy did not strike him as
much as the Four Returns Model of Commonland. Commonland is a knowledge and innovation
platform, and aims at regenerating landscapes. They developed a practical and holistic
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framework for landscape restoration, which is based on four returns: inspiration, social capital,
ecological capital, and financial capital. Commonland claims this model will among others
improve biodiversity, soil value, generate jobs and profit, and give people hope over the course
of 20 years (Commonland, n.d.). Joost had an ‘a-ha moment’ when he saw those four returns
together, and this was a big trigger for him in 2018 to take over the farm eventually. The model
was logical, and he started to apply it to Boerderij de Eenzaamheid. The focus on the climate
and the values you deliver to the community around the farm, next to the focus on cows and
cheese, made sense to him. He found recognition in Joel Salatin, a regenerative farmer from
the US, who embodied this four returns model. He showed that a farm is a combination of an
economic, ecological, and social system, which struck him. Moreover, he got inspired and
triggered by Roggebotstaete, an inclusive place in the Netherlands where nature and
agriculture interact, and La Junquera, an ecosystem restoration camp in Southern Spain. The
work of all those places resonated with him and he could envision himself doing the same. In
September 2018, he went to the Regeneration Festival at La Junquera, which triggered him
immensely. When he was on his way home, he thought:
‘’Wow, this was amazing, I have to become a farmer. It can actually be fun! I thought: if I put all
of my time into this and it does not work in the end, then I still did something worthwhile. Then
you do not have a comfortable life, but you will have a beautiful one.’’
(Joost van Schie, translated from Dutch)
What he experienced there was to work with his head, heart, and hands, something he missed
in his business career. However, this feeling faded away because his other job took up all his
mental space. It took him until March 2019 to become a part-time farmer. This was triggered
by a programme called ‘The Farmers’ Accelerator’.
‘’We were sitting with fifteen farmers in a room. During the introduction round everyone told
their personal story. Then I thought: tomorrow I have to quit my job. The day after tomorrow, I
mean, because it was a two-day programme’’.
(Joost van Schie, translated from Dutch)
The table below shows an overview of the main triggers for Joost van Schie to take over the
farm of his parents.

Triggers
Selling cheese on the market in Amsterdam
Traineeship on his parents’ farm
Fascination/frustration about the financial focus in the
business world
Personal vision development
Lost balance human and nature
Questions about the family farm succession
Vipassana meditation retreat
Documentary about agrarian succession – case from the
UK
Four Returns Model Commonland
Finding Joel Salatin
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Roggebotstaete
Regeneration Festival at La Junquera
Farmers’ Accellerator
Table 5: Overview of triggers to become a farmer at Boerderij de Eenzaamheid

Main actions
After he decided he would spend half of his time on Aimforthemoon and the other half on
becoming a farmer, he took several actions to get some insights into potential future designs
of his farm. The table below will show an overview of the main stakeholders he had contact
with, the aim of the cooperation, and the outcome.
Stakeholder
HNS Landschapsarchitecten

Aim
Assessing the landscape

LTO:
The
Netherlands
Agricultural and Horticultural
Association

Investigating how the area
could be developed in the
future while at the same time
addressing
the
problems
related to peatland. It seemed
to be a good project to get to
know other farmers in the
region
Writing a project plan in 2019 to
become eligible for a pilot fund
The project aimed to make a
regenerative design for his farm,
in which they would look at
different designs for the
landscape, the yard, the
business, and different farming
systems

Wij.land (The Dutch department
of Commonland)

Outcome
This provided him with some
insights about the polder, in
which his farm is located and led
them to participate in project
‘Waterpark’ of the LTO
Due to the traditional nature of
the project and too many similar
types of people, it did not
provide him with many insights.

Due to this subsidy, he could
compose a team of experts. He
worked
together
with
a
landscape
architect,
an
ecologist,
an
ecosystem
designer, an architect, the water
boards, and some others, which
taught him to look with a
regenerative lens to the
landscape.
The project learned him a lot
about the implications of
regenerative agriculture.
Another result was establishing
connections with new people.
Through this project, he realised
he had to become a full-time
farmer to guide the project

Table 6: Experimentation with designs with stakeholders

Besides connecting to various stakeholders, his establishment pathway was characterised by
thinking about his future role. During the Vipassana meditation retreat back in the day and
through his work for Aimforthemoon, he already got the insight that he did not have to blindly
follow the steps of his dad when he would take over the farm.
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‘’When I started here as a farmer, I thought: ‘this farm is about cows, milk, and cheese, so it would
be logical for me to start learning how to milk a cow’. But I chose not to do that because I wanted
to let my father be. I can spend my time on so many other things, which I think are more
valuable.’’
(Joost van Schie, translated from Dutch)
For him, this implied he would not stand next to his dad in the stable all the time to find out
how he could design the farm. Instead, he chose to help his father out with making cheese and
to take over some administrative tasks. Next to that, he is experimenting with various business
models and agricultural designs, such as a market garden plot, chicken mobiles, and a tea
hedge. Moreover, he enrolled in a course on how to start a regenerative farm at Bodemzicht,
which made his ideas more concrete and triggered him to think about his holistic context. The
holistic context guides all management actions on a farm and generally contains three parts:
quality of life statements, a description of the land that has to be safeguarded for future
generations, and ideas on behaviour a farmer needs to show to ensure people will support
them (Palmer, 2020). It is inspired by Allan Savory, who is a Zimbabwean ecologist, livestock
farmer and founder of the Savory Institute.
It seems like he is not afraid to
experiment with various options, to
reach out to people, to build a
network, and to just see how
everything will unfold. The red line
through this story is that his parents
are very open-minded, which allows
him to experiment. Besides that, his
father works around 80 hours a
week for the dairy farm, so these are
valuable hours that allow Joost to
focus on something else. He also
has a very good starting point, Picture 11: Joost at his experimental no-dig market garden plot (own
picture)
because the debts have been mostly paid. Moreover, the farm is already organic and the milk
is processed on the farm, which provides him with advantages.
Although he sees more opportunities than challenges, he mentioned some obstacles to his
establishment process during the interview. He explained he is struggling now with time
management and keeping focus, as many things are happening at the moment and he finds it
difficult to say ‘no’ to people. Another obstacle concerns the zoning plans of the municipality,
which are restrictive in the execution of his plans. The zoning plans have to be changed because
the area is too tight to enable all changes. However, this will be a complex and time-consuming
process because Joost will have to deal with multiple governments and a permit trajectory can
be a process of multiple years. Moreover, the zoning plans are restrictive in the sense that he
is only allowed to grow grass according to the rules. Yet, it is impossible to solely grow grass
as a regenerative farmer to be because he aims to attract as much biodiversity as possible
through growing different plants, species, and varieties. Moreover, he wishes to combine arable
farming, holding livestock, and fruit farming, which means he would hit all kinds of regulations
at the same time in the Netherlands.
39

These high-level regulatory processes are difficult for him to influence. To manoeuvre through
this, he is attempting to transform the system from below. For instance, Joost has started with
some small things, such as an experimental market garden plot, without asking for formal
permission. A permit trajectory can be a process of a year or multiple years, yet he wants to
have quick information on whether or not designs work in practice, to get experience, and to
see if he likes it. For big things, such as the renewal of the stable, he would have to ask for
permission. Yet, by experimenting with the small things, he wants to show that farming can be
otherwise, to get societal appreciation and approval, and to make the regenerative movement
bigger. He tries to involve as many people as possible in his project, also within the
government.
Looking ahead
With regards to his goals for 2025, the first one he
mentioned was to reinvent the farm. In terms of the
current dairy farm, this implies that he has a new stable
and a new cheese factory, as those are currently outdated.
This year, he wants to make the plan for the new stable
and they are currently on track with that. Next to that, he
wants to have some regenerative systems in place in 2025.
In terms of knowledge, rediscovering the farm means that
they have mastered holistic grazing, that they know how
to compost farm manure and that the pastures are rich in
plant species. To gather this knowledge, he envisions
experimenting himself and to use the technique of ‘copy,
morph’, which he has learned in the course from
Bodemzicht. Thus, you copy another farm’s practices and
apply them to your specific place and context. However,
he needs a big budget for all those changes and this
seems to be an obstacle at the moment. This will be
explained in greater detail in chapter 4.2.

Picture 12: me (left) and Joost (right) after the
timeline method

Another goal he wants to reach in 2025 is to have a team in charge so that the farm is not
dependent on him nor his family. One of his major worries in terms of that goal is to find
successors for his dad. His father works at least 80 to 90 hours a week, and it will be a challenge
to find people that are as knowledgeable as he is. On the farm, you have to be able to deal
with cows, with machines, you have to know how to sail a boat, communicate with the
neighbours, and be flexible. These are just a few of the many skills Joost was talking about
during the interview. In terms of his role, Joost expressed he would like to be the one that is
filling the gaps in the end. He even has the ambition to start and facilitate another project like
this at another place, which implies he cannot be present at his farm all the time. Thirdly, he
wants to prove the transformational model of regenerative agriculture on his farm in practice.
He seeks to prove this by doing it himself, tell people about it, and invest in building a broad
network with multiple parties.
‘’I hope we will be able to show what we are doing and tell about what we are doing in such a
way, that people will realise themselves that we have to do this at more places. In this way, we
can make the transition to nature-inclusive agriculture. I believe that Dutch agriculture can stay
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a strong sector, but it has to be changed. And I hope that family farms will stay at the core of
agriculture so that our culture will be preserved.’’
(Joost van Schie, translated from Dutch)
For a visual summary of his pathway, containing his main triggers, actions, and goals, see
Appendix II or click here.

Case 3: de Buitenbrigade
Triggers for starting a regenerative farm
The journey of Sander and Maaike, the initiators of de Buitenbrigade, started in their childhood
as well. Sander grew up in the polder and he loved playing outside. One of his main hobbies
was catching fishes, tadpoles, and salamanders. His parents were consciously engaged in
sourcing and preparing food, through their market garden and cooking, which triggered his
interest in the origins of his food. He loved researching where his food was coming from and
was curious about finding out how products are put together, through programmes such as
‘De Keuringsdienst van Waarde’. Since he was 16, he has been following his intuition in terms
of his careers and study choices, which were mostly related to food, such as the bakery school
and the hotel management school. Considering his curiosity in the background, origins, and
composition of things, it was a logical step for him to start Warmonderhof, the school for
biodynamic farming in the Netherlands, in 2016, as it allowed him to dive more deeply into the
system of agriculture and food. Here, he could explore questions that fascinated him, such as
‘Why are things as they are?’ and ‘How are things put together?’, and to meet like-minded
people. He always had the ambition to make this world a better place. Furthermore, he always
had the idea of growing his own food, living in nature, and sharing his knowledge with others,
yet this enthusiasm and urgency was accelerated at Warmonderhof. At that place, he
discovered which way he had to go and that he wanted to become a farmer who is taking soil
care as a starting point. This led him to gather a lot of knowledge through books, websites,
webinars, masterclasses, and knowledgeable people. After Warmonderhof, he worked as a
horticulturist at ‘Hoeve Biesland’, a biodynamic farm in the west of the Netherlands. He loved
the work, however, he felt like he had a lot of innovative ideas, which did not find their purpose
there. Next to his work as a horticulturist, he worked as a freelancer in the festival sector, where
he was making the world a better place in another way, yet he was frustrated about the slow
pace at which he was able to make changes. These two experiences triggered him to think
about starting something for himself.
Unlike Sander, Maaike’s consciousness regarding the origins of food developed much later.
Although she grew up at a paprika nursery, the attention to food and the impact of an
individual’s choices on the environment was accelerated when she met Sander. They share an
interest in nature, as she has taken over the love for the outdoors from her family, raised by
parents with an adventurous scouting background. What she also copied from her parents and
triggered her to start de Buitenbrigade is pioneering. From a young age, she has been taught
to think out of the box and to try new things. In her job as a psychologist, she continued doing
this and often filled unexplored gaps. She followed her heart in many decisions throughout her
life, also regarding her work. An important turning point in her life was around 2012 when she
realised she lost the connection to herself and nature in this performance-driven society. She
experienced stress, did many things on autopilot, lost the connection with her body, feelings,
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and thoughts, and felt she had to slow down. Finding mindfulness helped her cope with those
experiences and this insight led her to apply mindfulness (walks) in her job as well, aiming at
re-connecting people to their core and nature again.
‘’I do not want to do my thing in a dusty room from 9 to 5, in an uninspiring place through which
people are supposed to feel better. If the place is uninspiring and far from nice to work in, why
do I, firstly, even want to be there myself, and, secondly, to receive my clients there?’’
(Maaike Zuidgeest, translated from Dutch)
This insight, together with her frustration about the regulations in the mental health care sector
and the travel time to work, triggered her interest to start her own enterprise. During the search
to find a location, she discovered the philosophy and practice of ‘outdoor psychology’. The
combination of working outside as well as having a safe, inspiring place to return to, resonated
with her, and she decided to be educated as an outdoor psychologist’. Here, her mission to
reconnect people with themselves through nature is manifested.
A trigger to start de Buitenbrigade that connects their stories is their concern regarding the
climate crisis, which is in line with their mutual love for nature. The extraction of natural
resources, our consumption society, natural hazards, and the domination of humans above
nature, resulted in both of them in the drive to generate a lasting, positive impact for future
generations. With a baby coming, this has gotten another, more intense significance. Another
trigger they share was their dream to combine living and working in one place, and to create
an ideal, inspiring place in nature. They are aligned in their visions and these came together in
2020 when the idea of de Buitenbrigade was born. Sander’s wants to lead the best life possible
and to share his knowledge on the functioning of nature and crop growth. Through de
Buitenbrigade, he wants to show that a healthier and profitable agricultural system, focused
on small-scale agriculture, is possible, thereby triggering others to do the same. Maaike’s vision
beautifully fits with his’, as she aspires to reconnect people with themselves and with each
other, through nature. With de Buitenbrigade, she wants to create a space for growth, where
everyone can feel peace of mind and find inspiration.
All in all, they made starting de Buitenbrigade sound
like a logical consequence of their previous
experiences, which aligned with their visions and
missions in life. In September 2020, Sander had
already been playing with the idea of quitting at
‘Hoeve Biesland’ for a while and Maaike wanted to
start for herself, which made the idea of integrating
the two wishes in one place come naturally. All the
pieces just fell into place during that month according
to them.
‘’Our core values just correspond a lot. That’s why it fits
and works this quickly. We do not even have
conversations about if we do it, it’s just: ‘let’s do it like
this’ or ‘how shall we do it?’’
(Maaike Zuidgeest, translated from Dutch)
Picture 13: taken at Sander & Maaike’s place (own picture)
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Below, a summary of their triggers can be found. For more extensive information, see Appendix
II.

Triggers
Creating connection with nature
Wish to know how plants grow
Interest in nature
Interested in origins of food
Worries about climate change
Performance-driven society → loss of connection to
yourself
Frustration about strict procedures in the mental health
care sector
Being fed up with working in an office, travelling a lot,
and hurrying to appointments
Pioneering, thinking out of the box
Gathering information on regenerative agriculture and
outdoor psychology
Beach clean-up
Sharing knowledge
Creating an ideal place to work and live
Urge to contribute to a better future
Table 7: Overview triggers de Buitenbrigade

Main actions
When the idea of de Buitenbrigade was born, they came up with their name and decided they
wanted to go ‘live’ immediately, which led them to post their picture and dream on their newly
created Instagram account. Besides that, they created a website and a flyer. They believed that
sharing their journey and process from the start through those mediums would be valuable
and inspiring for their followers and for all people that are interested in hearing their stories.
Furthermore, they thought spreading the word could assist them in their quest to land. Until
November 2020, they mainly invested in connecting to different people. Not just to people in
their own network, but new initiatives that could expand their network as well. They
participated in ‘green’ initiatives that aligned with their ideas and mission, such as the seed
sharing initiative from ‘The Pollinators’, and they signed ‘the manifesto for land’, initiated by
Aardpeer, aiming at raising awareness for access to fertile, affordable, and vital soils for future
generations. Moreover, they shared experiences with others in the field and did some farm
visits, to Bodemzicht for instance. Furthermore, they initiated contact with stakeholders that
could either assist them on their quest for land or be a knowledge platform. In the table below,
the two stakeholders mentioned during the interview will be addressed, together with the aim
and outcome of the meeting(s).
Stakeholder
Natuurmonumenten

Aim
They launched a project,
‘Rotterdam de boer op’, in
which their plan seemed to
fit. Connecting to this

Outcome
- Names of other people with
whom they could establish
contact
- Inspiration, enthusiasm
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Open Netwerk Voedsel
Innovatie Zuid-Holland Voedselfamilies

initiative could accelerate
their plans
Voedselfamilies
ZuidHolland is an initiative to
connect urban and rural
areas, a platform to
connect and share

- Realisation they had to put
their ideas on paper
- Meeting other ‘polder
pioneers’. Reflecting on their
plans, sharing lessons/ideas.
- Receiving coaching sessions.
Sander is mainly engaging in
individual coaching sessions, as
he quit his job at ‘Hoeve
Biesland’ last December, so he
has more time than Maaike to
focus on de Buitenbrigade.
These coaching sessions cover
among others personal vision
development,
writing
a
business plan, and finance
related to establishing a farm.
Once in a while, Maaike joins to
discuss the plans related to de
Buitenbrigade specifically

Table 8: Main initial stakeholders and experiences of de Buitenbrigade

One of the first concrete stakeholders they talked with was ‘Natuurmonumenten’. They felt
inspired after that conversation and got great feedback from them, as they were told their
plans were even more ambitious than the already existing plans. They were told they should
put their plans on paper so that she could share them with her colleagues. The same evening,
Sander and Maaike had a brainstorming evening together, drank some beers, and a big sheet
of paper on the wall with all their ideas and dreams was the result.
Furthermore, they talked to ‘Staatsbosbeheer’ and various municipalities to share their plans
and quest to find land. Since they cannot inherit land from their families, they have to find
other ways to access it. Thus, their strategy was to share their ideas as soon as possible and
establish as many contacts as possible. However, they did not receive a reply to half of their emails. Next to that, they were often told that their plans were not concrete enough. Therefore,
they decided to put the conversations with stakeholders on hold, and focus on writing their
business plan. They find this challenging, as they do not have any experience with writing such
a plan. Besides that, they do not have much knowledge about finance. The aforementioned
coaching sessions help in overcoming those struggles, yet still, they find it difficult that it is so
theoretical.
‘’Sitting behind a laptop is also very far removed from actually standing in the clay and being
physically involved with something. Look, when you have these conversations about land, you're
on the road in the polder, then it's about land and that feels very concrete, then you think 'oh, it's
very close now', that's how it feels. And now some distance is created through the whole writing
process.’’
(Maaike Zuidgeest, translated from Dutch)
They are struggling with the lack of concreteness at the moment and they feel as if the process
is going slowly. Their hands are itching to get going and they secretly hoped they would have
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started already this year, so the realisation that they have to postpone it to next year made
them sad. However, they still seem optimistic about it and their motto is to continue taking
baby steps. Meanwhile, they have finished both the financial and the practical plan, in which
they took crucial decisions regarding among others the market garden and the chicken
mobiles. In the coming weeks, they want to finish their concept version, which can be shared
with and adapted to the wishes of various stakeholders, and from there they can continue the
conversations again with among others ‘Natuurmonumenten’ and others in the region.
Besides writing a business plan, Sander is busy making a podcast. He aims to share stories of
people that have a view on a healthy, ecological, and social food system, and who acted upon
it. Through this medium, he wants to share knowledge and provide inspiration to everyone
that wishes to listen to it, as he had missed those kinds of stories when he considered starting.
Although he likes doing this, he mentioned during the interview that it also costs a lot of time
and effort. The challenge here is to remain focused and to make decisions. Obviously, many
things are fun and interesting to do, but it should not be at the expense of their main plan with
de Buitenbrigade.
Looking ahead
For 2025, their biggest dream is to have found a place where they have started to realise their
dream. This implies that they are both living and working in nature. There is a big market
garden, chicken mobiles for soil building, and egg sales, and they have started their knowledge
centre, which implies giving courses and engaging in projects in cooperation with schools and
universities. They are sharing their knowledge about both regenerative agriculture and
‘outdoor psychology’, and they have built a big, inclusive network around their place.
Moreover, they have guaranteed market security for their produce. With regards to the chicken
mobiles and market garden, they already planned everything. However, the biggest bottleneck
at the moment is finding land. For this, they are dependent on other means of accessing land
besides land inheritance, which are either leasing land or buying land. They are exploring
several possibilities to lease land and to talk to among others landowners, farmers, the
government, or nature organisations. They said that finding a good place is dependent on
many factors, which makes the quest a challenge. Yet, during the interview, they addressed
that they are not necessarily dependent on finding a place where they can integrate all the
elements. In case they have not found land by the end of this year, they are exploring the
possibility of starting with modular elements. They aim to make an impact, so they could
already begin with the chicken mobiles for instance on another farm.
Another important goal for 2025 is to start the fair food community, inspired by the
Scandinavian REKO model, which is an efficient and direct sales model for farmers (Perkins,
n.d.). They aim to bridge the gap between rural and urban areas, which makes it important for
them to sell their produce to urban citizens directly and to secure this market. They wish to
cooperate with other local food initiatives to set up a weekly market, through which they ideally
attract and bind customers to their farm. Yet, this is another modular element, and they could
already set up the relations and infrastructure in the years to come before they have started
producing food. In this way, they will be building community before they have started de
Buitenbrigade in a fixed place. The same could be done with sharing their knowledge, and
organising events and courses. In that sense, they are considering many options and they stay
open-minded. They realise there are multiple ways to realise their dream, which comforts them.
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‘’On the one hand you feel frustration when you have one kind of plan in mind and it might not
be possible. On the other hand, it also gives space to know that there are so many more roads to
Rome, if you already have a Rome in mind. So in that sense, what Rome will be can also differ.
So there are so many scenarios imaginable that we feel okay with as well. And I think that
reassures us as well.’’
(Maaike Zuidgeest, translated from Dutch)
Yet, at the same time, they realise it will be more of a hassle to have a modular farm, so they
will be doing everything they can to chase their dream to find a space in nature to integrate all
elements of regenerative agriculture and ‘outdoor psychology’ and to build on the well-being
of nature and the community on the long-term.
‘’Look, technically it is possible, but it is not the first picture we have in our heads. Some elements
are easy to implement somewhere and lift to another place once we found land. Yet, a market
garden or a house for instance is impossible to lift and move. And this idea conflicts with our aim
to build and restore nature, ecology and biodiversity on the long-term at a specific place.’’
(Sander Leroy, translated from Dutch)
Thus, finishing their dream plan and after that networking with various parties to find land are
their main priorities at the moment. Despite their struggles, insecurities, the lack of
concreteness, they remain optimistic and focus on the things that are already present. Although
they have not reached their dot on the horizon yet, they started to practice what they preach
and they are having fun. They are sharing their establishment process, which is valuable for
others as well as for themselves. It is a voyage of discovery and, in the end, that is their goal.
‘’I am noticing that it feels better and better to just make the trip because it also becomes clearer
to yourself what you want and how you want to do it because we are continuously adapting and
finetuning our ideas. This does not only create a better picture for others, but ultimately also for
yourself, and that's really valuable.’’
(Sander Leroy, translated from Dutch)
A summary and visualisation of their initial establishment process can be found in Appendix III
or through the following link.

Conclusions on the establishment pathways
This chapter has addressed SQ1: ‘’What are the main characteristics of the establishment
pathways of new regenerative farmers?’’ This has been done by touching upon the main triggers
of each farm to start, the main actions up until now, and their goals for the future.
When looking at Bodemzicht’s journey, it seems characteristic of their establishment process
that there are so many trajectories they have to complete. It sounds like they are moving from
trajectory into trajectory. They have to abide by many regulations and push their farm into a
certain shape that does not align with their visions. What is more, many parallel things are
happening at the same time, which makes their journey chaotic. Anne said: ‘’You think you have
it, but no, then it only starts.’’ This quote seems to be fitting for their journey, as if there is an
obstacle hiding behind every corner. There is little security. The only thing that seems to be
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fully secure is their motivation and their trust. The trust in their plan, in each other, in other
people, in nature, and in life was indispensable for Bodemzicht’s development. They tap into
an array of personal resources, such as individual and shared values, skills, and emotions
(Moriggi, 2019). Without these personal resources, and clarity about the life they want to lead
and the world they want to live in, they would have given up on one of the first drawbacks.
However, it should be noted that they do not operate in isolation (McKeever et al., 2015). Their
journey is heavily shaped by and shaping a diverse web of relations (Moriggi, 2019). They
tapped into the knowledge and experience of others, and were dependent on like-minded
people that could assist them in overcoming obstacles. Moreover, they have invested in
establishing partnerships (Massey, 2004). Thanks to that, many more initiatives, land
cooperatives, and foundations where future regenerative farmers can knock on the door have
emerged since their own establishment.
The timeline of Joost van Schie, current farmer at Boerderij de Eenzaamheid, looks completely
different from Bodemzicht. What stands out is the gradual process or search that preceded his
decision to take over the farm of his parents. He was triggered by multiple people or
experiences which are meaningless on their own, yet piled up and looking back, it was logical
for him to take this leap. However, all experiences before the talk with his parents about the
succession of the farm could have led to something completely different, as he was not
consciously considering the succession before. Moreover, even though the experiences after
that conversation have to do with the succession, they could have moved in other directions.
What happens to many of us most of the time, is that we lose the connection to our dreams or
feelings of inspiration, which Joost clearly showed after the Regeneration Festival. To conclude,
the following quote is a great description of his establishment process:
‘’The main line of my pathway is personal development, and consequently exploring, exploring,
exploring, getting to know people, copying things, setting up small projects for myself, and finally
starting. Step by step. First part-time, then full-time.’’’
(Joost van Schie, translated from Dutch)
Eventually, when he decided to become a farmer, the nature of his process to change the farm
into regenerative agriculture is characterised by experimentation, and he is debating with
himself on what regenerative agriculture could look like on his farm. He is certain that the
cheese will be the main enterprise, yet the complementary things are still a quest. He finds
comfort in the belief that all the other things are an experiment, and he gives himself space to
find out what works for his farm and what he likes, and that it is also fine to quit experiments.
This comforting idea keeps him going. He believes in the process. He trusts that he will meet
new people that can bring him further if he keeps on taking steps. Again, this points to the
relational nature of his project (Duff, 2011); social resources are crucial to start a regenerative
farm (Moriggi, 2019).
When listening to the story of de Buitenbrigade, their establishment sounded like a logical
consequence of their previous experiences, and seemed to align perfectly with their visions
and missions in life. Yet, it should be noted that many things often become logical and natural
in hindsight. However, on their life journeys, they were often confronted with disappointments
and frustrations. They were challenged by many choices and options, and their life could have
developed in multiple other ways.
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Furthermore, a characteristic of their establishment pathway is that everything goes in a wave
motion. In other words, they are balancing between action and reflection. Sometimes, they are
busy with many things at the same time and operating in a flow, until they realise they are
either stuck or insecure, they are missing some kind of knowledge or the connection between
the two of them is not as it should be. At those moments, they pause, check in with themselves,
and reflect. Finding this balance and having many conversations to reflect on their
development clears their heads, and often makes them realise what the next step should be to
make their dream flourish. Moreover, they expressed multiple times the importance of tapping
into the support, knowledge, or experience of other people. They started sharing their journey
with exactly that goal; building a community that contributes to a common cause and learning
from each other. Therewith, de Buitenbrigade sees itself as a node in a web of relations
(Horlings et al., 2020; Moriggi, 2019) that are mutually influencing each other, and should be
cherished and maintained.

4.2. The establishment pathways – an analysis on mobilised resources
In this second chapter of the Results, the reconstructed pathways of the core cases will be
compared and synthesised into an overview of mobilised resources. They will be structured
according to the personal, organisational, structural, and community resources, inspired by
Moriggi (2020), that have been identified in the theoretical framework of this thesis.

Personal resources
The data has shown that regenerative farmers are resourceful individuals. On their journeys,
they have tapped into and created various resources, which were indispensable to ‘make things
happen’ (Westley et al., 2013) and guaranteed the success of the initiatives (Moriggi, 2020). As
highlighted during the pathway reconstruction in the previous chapter, all regenerative farmers
have been tapping into personal resources, such as moral values, emotions, and skills on their
journeys. Corresponding with the findings of Moriggi (2020), personal resources have been
recurrent success factors in the core cases of this thesis.
Taking yourself as a starting point
The data included in this thesis suggest that intrinsic motivation, reflection, and taking yourself
as a starting point are central to new entrant regenerative farmers. The following quote
illustrates this very well:
‘A serious business starts with taking yourself super seriously. You need to answer two questions
for yourself: ‘In what kind of world do I want to live?’, and ‘What kind of life do I want to lead?’.
If you don’t have those questions properly answered, you are going to be unstable. You need to
be stable because there is a risk your business does not have enough resilience.’’
(Anne van Leeuwen)
All interviewees explained the importance of being clear about the ‘holistic context’ before
starting a regenerative farm. As explained in the timeline of Joost, the holistic context guides
all management actions on a farm, and clarity about it allows farmers to stay connected to their
values and deeper sense of purpose (Moriggi, 2019). The holistic context implies you have to
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reflect on your statement(s) of purpose; so why do you do it? What are your quality of life
statements? This refers to different questions that make your life worthwhile. So how do you
want your life to be? Which values do you have and what is your mission? What are your skills,
and how can you connect them to what you want to do (Palmer, 2020)? According to Joost,
the most crucial thing before starting a regenerative farm is being sure that you want to do
this. For him, this was a long introspective process, in which he gradually found out why and
how he wanted to do it. Sander explained he asked himself who he wants to be, what values
he wants to express, and how he wants to make money.
‘’Sure, you are allowed to make money as a human being. You are allowed to make an awful lot
of money, I think. For me, there are not necessarily levels of how much money you can make, but
there are levels of how you earn it. And to me, that's just a very important pillar. What effect does
making your money have on your environment, ecology, and people? If that is balanced, you
have a healthy relationship between people, ecology, and economy. And then you can still make
good money, but you also stick to your values and won’t harm other creatures. In regenerative
agriculture, you have to add something. You simply have to be an addition to the whole system.’’
(Sander Leroy, translated from Dutch)
Anne and Ricardo explained during the follow-up interview that they would have written the
holistic more carefully from the beginning onwards if they were to start a farm another time.
They told me it is important to be clear about your plan because otherwise you will get lost in
the details. Therefore, this is the starting point of their courses on how to start a regenerative
farm.
‘’If you don’t know what you are about, there is a risk you will go left-right-left. And you’re
probably going to drop very soon. That’s why I want this regenerative school to start from your
holistic context. Because if you have not written your holistic context, you might start a project
that doesn’t fit you as a person fundamentally; a project that is not in line with your values, that
might not consider the market. And I really don’t want this to happen, because I want this to be
a realistic alternative to turn from, which means a serious business.’’
(Anne van Leeuwen)
Caring
An important shared value that shapes their practices and emerged from the data is the care
for ecosystems (Moriggi, 2019). Bodemzicht’s mission is to facilitate all life, implying not only
the life of our species but many other, non-human species. The loss of life and, consequently,
an existential crisis touches them personally, which is why they are doing everything they can
to contribute to human and non-human life. Joost also sensed that the balance between man
and nature is lost. He realised we are part of nature, and therefore the loss of life or climate
crisis concerns us as well. Therefore, he wishes to revive the ecosystem through the transition
to regenerative agriculture on his parents’ farm. Sander and Maaike are worrying about climate
change as well, which has become even more pressing with a little one on the way. They have
turned this concern about the climate crisis into caring for the ecosystem through starting a
regenerative farm, in which they are taking care of the soil and grow healthy vegetables, and
spreading their knowledge. They want to raise awareness about the impact of our choices and
inspire others to join them in their mission to make this world a better place, for future
generations of all forms of life.
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It should be noted that all cases have strong moral principles that they uphold on their journey
to establish a regenerative farm. Everyone showed integrity, referring to ‘’the quality of
being honest and having strong moral principles that you refuse to change’’ (INTEGRITY |
Meaning in the Cambridge English Dictionary, n.d.). De Buitenbrigade mentioned that it is very
important for them to be honest with themselves. Since the age of 16, Sander has been
following the line that feels right for him to follow. Whenever he felt unhappy in a study or job,
he decided to follow his heart and choose something else. For him, this is the only way and he
has a hard time understanding why some friends or people around him can stay somewhere
they do not want to be. His mission is to live the most beautiful life possible, so choosing to
do things that make him happy is part of it and almost feels as natural as breathing to him.
Maaike has mostly made choices that she supported at the time as well. Furthermore, she tries
to stay close to herself and often checks in with her own feelings and thoughts. Besides Sander
and Maaike, Joost realised he was not living a life that matched with his purpose and decided
to take the leap and do something completely different than he used to, as he wishes to
contribute to something he believes is important. Next to de Buitenbrigade and Boerderij de
Eenzaamheid, Anne and Ricardo are fighting for their beliefs. Their missions to facilitate life
and connect ensured that they did not give up, despite the difficulties. For them, working on
Bodemzicht is the only option at the moment and it gives them energy.
The paragraphs above suggest being clear about purpose, personal values, dreams, and
desires, as well as to deeply reflect on yourself and how you want your life to be, are recurrent
success factors in all cases considered. Their values, visions, missions, and personality play an
important role in defining their practices and the nature of the enterprise (Moriggi, 2019).
Furthermore, their clarity about what they want to do in life assisted them in overcoming
obstacles.
Personality traits and skills
Besides tapping into their moral values and their deeper sense of purpose, some of their natural
and learned personality traits and skills came in handy (Moriggi, 2019). During the interview,
they have been asked to name some skills and/or personality traits that are crucial for a
regenerative farmer to be. A skill all of them touched upon can be phrased as ‘eclectic
awareness’. This refers to being knowledgeable about many things, as there are many tasks
involved in running a regenerative farm. Joost said it will be a challenge to find successors that
are as knowledgeable as his dad. What is more, the new farm models he is experimenting with
require new skills as well. Thus, you have to stay curious about anything and keep exploring
on your journey. If you are curious, fortunately, many skills can be acquired.
‘’When I decided I wanted to become a farmer, I didn’t know how Excel worked. I didn’t know
anything about finances. It took me three months of full-time searching at YouTube and
Investopedia. Full-on. And writing a business plan, which was also new for me. That was my life.
So if you know you need something and you are missing it, well go for it.’’
(Ricardo Cano Mateo)
An important personality trait retrieved from the data is flexibility. Joost addressed that you
have to be ready to do whatever needs to be done whenever it needs to be done. It is a cliché
but no less true: farming is a lifestyle. Farming is not a job, so the nine to five mentality does
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not apply here. You have to be willing to sacrifice your holidays, your weekends, and be open
to working on each moment of the day. Furthermore, a crucial aspect of being flexible is being
able to switch. Bodemzicht addressed this in a clarifying way by mentioning the implications
of COVID-19 on the farm. Ricardo was unable to work for eight months, which meant Anne
had to do everything by herself. In that same year, among others the market collapsed, which
forced her to quickly set up a private market, they lost chickens at the breeder and they had to
cope with bird influenza, which required a flexible attitude.
Concluding, curiosity and flexibility are important personality traits or skills mobilised by the
regenerative farmers under study (Moriggi, 2019). Other skills and personality traits that
emerged from the data can be found in Appendix VI. It should be noted that this is not an
exhaustive list of all skills and personality traits they tapped into on their journey. Moreover,
they are not decisive. In other words, people are different and there are multiple sets of skills
and traits that might be useful on a journey to start a regenerative farm.
Perseverance
In line with Moriggi’s (2019) findings on Green Care farmers, the data showed that farmers’
attitudes are crucial success factors in establishing a regenerative farm. Firstly, the data
displayed that starting a regenerative farm requires determination. All cases showed
commitment, the willingness to sacrifice, and they were serious about making it a viable
business. Ricardo addressed that their perseverance comes with having a purpose, working as
a team, helping each other, accepting help from others, and communicating a lot. Starting this
also requires courage. The courage to follow your heart. The courage to quit a job and to chase
your dream. The courage to go all in.
Most importantly, all cases showed optimism and trust. Optimism in this context of this
research means seeing opportunities instead of problems. Dreaming big, starting small. All of
them are in different phases of their establishment process, yet Joost for instance fully believes
he will encounter people along the way that will help him further. He sees more opportunities
than problems and operates faithfully. During the interview, he sounded relaxed and optimistic,
and he allows himself to experiment with different business and farming models. For him, it is
simply a matter of trying things out, talking to people, and being lucky with the timing. Maaike
expressed her trust in the following way:
‘’I do have a lot of faith. I trust that time is on our side, that people are open to it, and that what
we do will appeal to them. So I am trusting the process. And it's also okay if it takes a while and
if it means weighing up different options and figuring things out, and maybe adjusting plans. But
we feel like we have something good in our hands, so to speak. Something future-proof and
inspiring.’’
(Maaike Zuidgeest, translated from Dutch)
Both Sander and Maaike are not afraid to chase their dreams and choose to trust the process,
although they are feeling insecure from time to time. Moreover, despite the challenges on
Bodemzicht’s journey, they believe that regenerative agriculture is a realistic alternative for the
current agriculture. They would never encourage people to start this if they were not convinced
that people can make a living out of it. And although the zoning plans and regulations are
thwarting them, which makes biodiversity their biggest risk, they continue faithfully with
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enriching the landscape and attracting biodiversity, because they believe it is the only right
thing to do.
‘’It’s struggling, you see, it’s not easy. It takes a lot of energy. It’s not only rainbows. A lot of
struggles and a lot of stress. But there’s no lack of motivation. This is what we want to do and we
know it’s going to be hardcore.’’
(Ricardo Cano Mateo)

Organisational resources
Yet, the centrality of personal resources in the work of regenerative farms should not neglect
the focus on the relational nature of entrepreneurship. In line with recent literature assumptions
regarding the relationality of place-based entrepreneurship, regenerative farmers are not
heroic or stand-alone individuals that tap into a set of personal resources without being
connected to the wider environment (Horlings et al., 2020; McKeever et al., 2015). Rather, they
are embedded in a web of complex relations and therefore their initiatives are relational
achievements (Duff, 2011) that are built on a complex interplay of intangible and tangible
elements (Moriggi, 2019). Examples of those elements are the organisational resources
mobilised by the regenerative farmers under study, corresponding with the findings of Moriggi
(2019). She has subdivided the organisational resources into material and organisational
culture-related resources. Material resources refer to crucial assets to the daily operations of
the farms. Organisational culture-related resources encompass the attitudes and norms within
an organisation; a specific way to operate and interact in an organised setting (Moriggi, 2020).
Time and focus
An important finding of this research is that time is a critical issue for all cases. In Moriggi’s
(2019) research, time is classified as a material resource. Both Sander and Maaike recognised
the challenge to remain focused and making decisions. Obviously, many things are fun and
interesting to do, such as their new podcast, but it should not be at the expense of their main
plan with de Buitenbrigade. Therefore, they realised they have to be clear about their goals
and priorities. Joost explained it in the following way:
‘There are always things going on, it's never finished. I learned in the business world that you
have to set a few very clear goals and those determine your focus. I am experiencing now that
there are so many other things going on at the same time and I don't have enough time for
them.’’
(Joost van Schie, translated from Dutch)
Many things are happening at the same time, which makes it difficult for him to relax and he
has too little time at the moment to do everything. To overcome this challenge, he tries to set
clear goals and say ‘no’ to people. Anne, from Bodemzicht, was struggling with the latter as
well.
‘’We have so little time. This morning I got three invites for interviews, only today. It’s difficult to
assess when to say no. I will be more strict because I just don’t have any time anymore. And this
is part-time, the other trajectory with the Embassy of the North Sea is also there...’’
(Anne van Leeuwen)
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For all of them, time is precious. As addressed before, tasks involved in establishing a
regenerative farm, such as researching, organising, building a network, getting to grips with all
regulations, farming, planning, (permit) trajectories, and talking to people, consume much of
their time and energy.
‘’This is a very busy place, sometimes people also come unannounced. This is also very funny,
because people would never do that at a law firm. But here, people do not understand that you
are working. They think: ‘oh nice a farm.’ City people have a completely romanticised image and
think they can come by at any hour and ask for your time. It’s quite interesting. I really start to
notice a pattern there.’’
(Anne van Leeuwen)
Next to that, Anne and Ricardo spend much time travelling from their house to the farm. During
voluntary work, Ricardo told he would not advice people to start such a farm if you cannot live
there. Their house is located 20 minutes away by car from the farm. Including packing and
other tasks, it takes them an hour extra every day to get from one place to the other. Thus,
converted to days, this is almost a whole day a week. Currently, this is their biggest bottleneck,
as they also miss a space to rest and retreat on the terrain.
All in all, a starting regenerative farmers have to set clear goals, define priorities, and dare to
say ‘no’ to people. In the end, the most important is to take care of yourself and your own
business, instead of pleasing others or getting drowned in everything that could be done.
Team dynamics and core values
An important organisational culture-related resource, inspired by Moriggi (2019), that came
out of the data is clarity about someone’s role in an organisation. Bodemzicht addressed that
one of the reasons for being able to go through all of it was having a task division. Since they
are in a relationship and both of them need space, they clearly defined Anne would be
responsible for the coordination of the learning place and Ricardo would run the production
farm. Anne said: ‘’If you don’t consider your partner in this trajectory, forget about it.’’ Sander
and Maaike, also a couple, are taking a similar approach. Currently, they have a task division
about making plans for de Buitenbrigade. Moreover, they decided Sander will be responsible
for running the farm, and Maaike will focus on ‘outdoor psychology’ when they have a plot of
land in the future. Their organisation at the moment is characterised by honest and open
communication, which is another organisational-culture related resource that came out of the
data. They share many things, support each other and check in with each other. Furthermore,
they shared it is helpful to share the same goals, to be able to be yourself, and to trust
each other. At Boerderij de Eenzaamheid, the family and other employees have a clear task
division as well. As addressed before, Joost has taken over some tasks of his dad, yet he is
mostly focusing on experimenting with various business and farming models. He calculated
that he would need 6 full-time jobs for running a regenerative farm, which requires a clear task
division as well in the future. Other organisational culture-related resources at Boerderij de
Eenzaamheid are Joost’s and his parents’ openness for innovation. Without the openness,
Joost would not have been able to experiment on the farm.
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Startup capital
In line with the findings of Moriggi (2019), finance is difficult to mobilise by starting
regenerative farmers. During the interview, Bodemzicht mentioned that accessing finance,
which is another material resource, has been one of the main obstacles. When they started,
they hardly had any money in their bank account. Both of them did not have a job and only
Anne had some savings.
‘’This doesn’t pay very well. And it takes a lifetime of work, commitment, sacrifice, and being
serious about it. We do this because we have a purpose. We do not do this for money. It asks a
lot from you.’’
(Ricardo Cano Mateo)
To access finance, they were dependent on external financiers. As discussed in their pathway
reconstruction, they spent much time talking to and convincing people, yet few parties were
interested in financing them. Since they had many difficulties with accessing finance, they are
currently investing in setting up relationships with potential financiers, and with organisations
that can make sure future regenerative farmers have access to land.
For Joost, the story was a little different. He has the advantage that most debts of his parents’
farm have been paid. Moreover, as addressed in his pathway reconstruction, writing the project
plan for Wij.land and getting the subsidy in 2019 went rather smoothly. However, both the
cheese factory and the stable need to be renovated shortly. During the interview, he said he
would need at least one million euros for all the innovations, which even excludes the costs for
taking over the farm. He does not know yet what the finance mix will look like, but he believes
in getting a loan from a bank, and he is also thinking about an angel investor or crowdfunding
for the chicken mobiles.
‘’Look, Bodemzicht, for instance, has a new model. Banks do not know that, but they know the
milk and cheese model. And I have collateral here in the form of land. So it can probably be
partly financed by a bank.’’
(Joost van Schie, translated from Dutch)
As de Buitenbrigade has this ‘new model’ as well, they might face difficulties with access to
finance in the future. They cannot afford to buy a plot of land, due to the high land price in the
Netherlands and their available budget. Currently, they are exploring several options to lease
land, such as farmers, churches, or environmental organisations. However, they are not
stumbling upon concrete obstacles with regards to this issue yet, as they have put finding land
on hold for a while.
Access to land
Both de Buitenbrigade and Bodemzicht were expressing their wish to be connected to a place
in the interview, which implies for them to be close to nature, to be outside often, to feel
inspired by the place, and to establish bonds with the community surrounding it. However,
both cases explained the difficulty to find a place as well. For new entrant farmers, it is extremely
difficult to access land, another material resource (Moriggi, 2019), since they cannot inherit it
from their families. This makes them dependent on other ways of access (Hageraats, 2017) and,
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generally, there are two options for this: leasing land or buying land. Yet, buying land is often
not possible for starting farmers, due to the high land price in the Netherlands.
Furthermore, finding a place where you can live for many years is dependent on many factors,
which hinders their quest to find land.
‘’People think it’s about finding land, but that is confusing. You need to find a place because it’s
your life. If somebody offers you one hectare in the back of his or her place, you are in somebody
else’s space. I mean it’s really difficult to find a good place. A place where you can envision
yourself to live, where you can invite friends, where you can still travel to people where you care
for. Things like that.’’
(Anne van Leeuwen)
Sander and Maaike added that a place has to fit with your vision and feeling. Moreover, the
neighbours are an important factor as well. If your neighbours are using many pesticides, it is
more difficult to guarantee organic production for instance. There will be elaborated on this
‘sense of place’, which refers to the ‘’physical and mental attributes conducive to shared cognive resonance regarding a place’’ (Moriggi, 2019, p. 446), in the sub-heading of communityrelated resources.
Fortunately, there are emerging many beautiful initiatives in the Netherlands to facilitate access
to land for starting farmers. Bodemzicht told during the interview that there are more
organisations now where new farmers can knock on the door compared to when they started.
In their establishment process, they have invested in setting up many relationships with
potential financiers, and with organisations that can make sure that these new farmers have
access to land, such as ‘Land van Ons’, ‘Grond van Bestaan’ and ‘Aardpeer’. These developments
might make it easier for regenerative farmers to start in the future.

Community resources
Tapping into the knowledge of others
Central to the work of regenerative farms are human beings. In other words, social resources
(Moriggi, 2019) are essential to start a regenerative farm. All cases said that examples of people
that established such a farm, both abroad and in the Netherlands, inspired them, and
convinced them of the potential and possibility of starting a regenerative farm. Both
Bodemzicht and Boerderij de Eenzaamheid use(d) the technique of ‘copy, morph’ in starting
their regenerative farm. Thus, copying another farm’s practices and applying them to your
specific place and context. This shows that the entrepreneurship of all cases does not happen
in isolation. In other words, practitioners of regenerative farms are not separated individuals
trying to contribute to social and ecological goals, and developing their farms. Rather, their
initiatives are dependent on a complex interplay of tangible and intangible elements, and their
achievements are relational (Duff, 2011).
Their practices are shaped by and shaping a diverse web of relations (Moriggi, 2019). All cases
expressed the importance of reaching out to each other, tapping into each other’s knowledge,
sharing experiences, and finding people that can think along with you. In other words, you
have to invest in building a network with people. An important network Bodemzicht taps into
55

is the Zoöp, which is the title of an organisational model for cooperation between humans and
non-human life that safeguards the interests of all zoë (Greek for 'life') in organisational
decision-making (Het Nieuwe Instituut, n.d.). Cooperation with Zoöp makes their process easier
by providing them with contact with many people that are working towards the same goal.
Moreover, it makes their work more fun and bearable. It makes them feel like they are not
alone on this journey, they can share ideas and learn from one another.
Yet, a network cannot only assist in learning from like-minded people. Investing in networkbuilding is also important to get access to land, finance, and permits, which has been clearly
shown in all cases. It is crucial to reach out to organisations, municipalities, financiers,
restaurants, private individuals, and universities among others to explain your plan and to make
people aware of your existence when you just started. All of them aim to involve as many
people as possible in their organisation. Bodemzicht even calls itself a network farm because
they want to be a flying wheel for other regenerative farmers to start, which has led them to
set up many relationships (Horlings et al., 2020). In other words, they want to facilitate life and
facilitate others to do the same. De Buitenbrigade added to this during the interview that it is
impossible to start such a farm by yourself. The more people, the better you can bear it, and
the more fun it is. All in all, the transformative agency of those cases is built through connection
and interaction with others, and they have many collaborative capacities (Van Rozelaar, 2021).
In line with Moriggi’s (2019) work, social resources are crucial to the daily operation of the farm.
Joost can rely on the effort and attitude of his parents, which have been indispensable for the
farm development. Next to that, he envisions having a team in charge in the future, as he
cannot do all tasks by himself. De Buitenbrigade is thinking about outsourcing certain tasks
once they can start their farm, such as building the chicken mobiles. Other people that are
crucial for their operation in the future are the people who come for recreation, buy their
products or participate in their courses for instance. When it comes to social resources,
Bodemzicht explained they have gotten many hands on the ground during their establishment
process. They were working with volunteers, through which they built a community
contributing to a common cause, and they are employing some people. What is more, friends
and family supported them during the establishment process. Finally, the support of Kien in
their quest for land, and the stakeholders that assisted in financing their projects were
indispensable for their farm development.
Interconnectedness
The aforementioned social resources are crucial tangible elements that shape and are shaped
by the relations on the farm (Moriggi, 2019). However, intangible elements that shape the
practices of the people under study can be distinguished in the data as well. All cases expressed
a ‘sense of place’, which refers to mental and physical attributes related to a place (Moriggi,
2019), during the interviews. Although de Buitenbrigade does not have a fixed place yet, they
are dreaming about a place in nature where they can work and live. Furthermore, they shared
that they wish to regenerate the landscape in a place in the long term, as they both cherish
nature. Here, the love for a natural place comes to the fore. Joost’s sense of place is slightly
different, as he grew up at the family farm and therefore feels closely connected to it. Moreover,
he thinks the place is fascinating. This contributed to his wish to enrich the ecosystem at that
place and to establish something beautiful there. At Bodemzicht, the love for their place was
the most visible and the interconnectedness of both human and non-human life clearly came
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to the fore. During both voluntary work and the interviews, they clearly expressed their love
and adoration for non-human life. They got excited when they saw rabbits, beautiful birds, high
grass, bees in the garden, amphibians in the pond, and they are valuing trees and the soil. They
are treating the soil with utmost care and disturb it as little as possible. They felt so connected
to their place and both of them were skilled in reading the environment. This relates to the
work of Horlings et al. (2018) in the sense that the data show that a place has meaning for
people and it encompasses both the individual values and collective identities of people.
Moreover, it shows that their transformative agency is not only built through their interactions
with other humans, but also with non-humans and nature (Van Rozelaar, 2021).
The interconnectedness of things was shared by all cases during the interviews, although it had
a different meaning for each of them. Both Ricardo and Anne expressed their love for (wild)life,
and wish to be surrounded by natural life for the rest of their lives. They want to participate
and interact, and to learn from being in nature. Anne mentioned the connection to herself as
well and to be connected to a community to have a sense of belonging, as this is what she
missed in her previous lifestyle. Moreover, Bodemzicht seeks to re-connect nature and
(agri)culture. Our institutions and policies are built upon a division, yet they argue a sectoral
approach of policies does not work in these times, in which we are confronted with everything
being interrelated. The holistic approach of regenerative agriculture resonated with them, as
they realised there is a way to approach the current problems at the same time, being among
others loss of life, loss of community, water retention and soil value, in an integrated way. Joost
referred to interconnectedness by explaining the connection of his hands, head, and heart in
his work as a farmer, a feeling that was evoked on the farm in Spain and this is what he missed
in his previous jobs. For de Buitenbrigade, interconnectedness became visible through Maaike’s
wish of connecting herself to nature and to be outside more often. She has always loved this
‘back to basic’ mentality and finds the essence in nature. An important goal for her work as a
psychologist is to connect her clients to nature by working outside, as nature provides helpful
tools in dealing with stress and anxiety among others. Sander mentioned the
interconnectedness of things as well. He addressed that soil quality affects plants, animals,
humans, and the air, which showed him that we should take care of our soils. Both Sander and
Maaike shared the importance of making connections with people and building community in
their quest to establish de Buitenbrigade, which points to the relational nature of running a
regenerative farm (Horlings et al., 2020; Moriggi, 2019).

Structural resources
This sub-section will dive into the structural resources touched upon by the three cases,
covering infrastructural and institutional resources. Institutional resources refer to rules, norms,
and cognitive beliefs in society, which can either thwart or empower the practices of
regenerative farms. Infrastructural resources, on the other hand, refer to the welfare system
and market, as well as to physical infrastructures (Moriggi, 2019).
Diversity of the market
During the interview, all cases pointed to the importance of securing the market before
starting a farm, which points to an infrastructural resource (Moriggi, 2019). For Bodemzicht,
this was, first of all, necessary to become eligible of receiving money from the banks. To get
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the conversation going with the banks, they had to set up declarations of intent with the chefs
in the region. Besides delivering to chefs in the area, they collaborated with little shops.
However, in March 2021, the COVID-19 pandemic led to the closure of restaurants, which
implied the collapse of their market. In hindsight, they said they should have secured the
market with the private individuals earlier, as a diverse market and customer base is more
resilient. De Buitenbrigade aims to invest in securing their market as well. As highlighted during
the timeline reconstruction, their idea is to set up a weekly market, together with other local
food initiatives, to sell their produce. Besides that, they are thinking about selling their produce
via community-supported agriculture (CSA) to secure their market.
Unlike Bodemzicht and de Buitenbrigade, Joost is not starting his farm from scratch. This
implies that his cheese market is already secured. However, to increase resilience, he intends
to base the organisation of his farm around ‘a centerpiece enterprise’, inspired by the ideas of
Joel Salatin, a famous regenerative farmer from the United States. This implies that the farm
has one main business and some complementary businesses surrounding it. Milk and cheese
is his main business, yet he wants to invest in other businesses, as he does not want to be
dependent on his centerpiece enterprise. What those complementary businesses will look like
in the future remains to be seen, as he is currently exploring and experimenting with businesses
that might be relevant for this context, such as recreation, tourism, chickens, vegetables, or
solar parks. Both Bodemzicht and de Buitenbrigade are designing their farm around a
centerpiece enterprise as well.
Laws and regulations
For all cases, laws and regulations (‘rules’), or institutional resources (Moriggi, 2019), are
essential to realise their practices. Yet, in line with the findings of Moriggi (2019), these are
often carriers of uncertainty and not adequately supportive of their needs. Joost addressed it
in the following way:
Look, what people think is that the whole world wants nature-inclusive farming because that is
what you hear. I also talked to the minister about it last year on Budget Day. She wants to move
in that direction. But if you end up at provinces and municipalities, there are all kinds of other
nitty-gritty rules that impede that. So the current legislation does not facilitate the transition to
nature-inclusive agriculture.’’
(Joost van Schie, translated from Dutch)
He argued that the rules tend to become more complex, and they have a limiting and
contracting effect. As addressed during Bodemzicht’s timeline construction, Anne and Ricardo
experienced the same; they spent at least two years with the province, municipality, and
environmental services, not only to get money but to be able to run their regenerative farm.
What they learnt from this period, is that they would have started way earlier with getting to
grips with the regulations of each municipality if they were to do this another time. This would
have saved them from making big mistakes in the planning. Thoroughly understanding the
regulations of each municipality takes at least a year according to them.
‘’For starting farmers, my advice would be: triple check the zoning plan and the municipality
before you start farming. Because if you start farming somewhere without the option to build
something there, you will lose a lot of time and energy.’’
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(Anne van Leeuwen, translated from Dutch)
This points to the complexity of all regulations. De Buitenbrigade is not fully aware yet of the
exact regulations either, yet they understand it will become challenging.
‘’Look, finding land is one thing. But what you want to do with it is another thing. Then you have
to deal with zoning plans. Is it allowed? Can it be done? Can those plans be changed? How much
do we have to give in? So there are still a lot of barriers to come. Now it all feels very far away.
And we know that there is land available, but as long as you don't have it, you can't see the next
barrier. We will discover that once we have the land.’’
(Sander Leroy, translated from Dutch)
By mentioning zoning plans, Sander touches upon another major issue that is impeding
regenerative farmers, including Bodemzicht and Boerderij de Eenzaamheid. As explained in the
pathway reconstructions, these zoning plans are based on the fundamental judicial distinction
between nature and agriculture, which hampers the transition to regenerative agriculture and
hinders the development of their farms. Those regulations favour conventional, industrial farms
and do not enable the diverse practices of regenerative farms. Many regenerative farms are
combining arable farming, holding livestock, and fruit farming, which implies those farms hit
different sets of regulations applied to those individual sectors at the same time. Anne
explained it strikingly: We have to push our farm into a shape that doesn’t fit that at all.’’
As Moriggi (2019) argued, these high-level regulatory processes are difficult for them to
influence. To manoeuvre through this, both Bodemzicht and Boerderij de Eenzaamheid aim to
attempt the system from below by experimenting and involving as many people as possible in
their projects. Moreover, they are attempting to be a source of inspiration by doing it: being
ecologically active, being convincing, and making a difference.
‘’I just communicate a lot about it. That’s also why I do interviews and social media posting. And
yeah, it takes a lot of time but I want them to be here to see what the problem is. People only
start to really understand when they are here. Then they see the problem with the odor plume
emission and the chicken mobiles.’’
(Anne van Leeuwen)
Corresponding with the findings of Moriggi (2019), cognitive resources (‘beliefs’) in society
seem to positively influence their practices although the laws and regulations of the
government do not support the practices of the three regenerative farms. All cases addressed
that getting positive replies and interest from all sides gives them energy. It is not difficult to
find helping hands, as many people want to contribute to spreading the word or to become a
volunteer. Both Bodemzicht and Boerderij de Eenzaamheid are frequently asked for interviews,
and the farm tours at Bodemzicht are already fully booked for the rest of the year. Next to that,
especially Bodemzicht got a lot of media attention, which has expanded their audience
enormously. According to Joost, societal appreciation is crucial. If more people believe we need
to do this in more places, this could facilitate the transition to nature-inclusive agriculture. We
need people who believe in it and support this model, who dare to stick their heads out and
do it completely differently.
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In the next chapter, the main findings will be highlighted once more and put into the
perspective of existing theories and literature.
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5. Discussion
This research has reconstructed the establishment pathways of Bodemzicht, Boerderij de
Eenzaamheid, and de Buitenbrigade, and translated them into an overview of mobilised
resources. This research has built upon research on embeddedness (Duff, 2011), place-based
approaches of entrepreneurship (Horlings et al., 2020; McKeever et al., 2015), and taken a
resource-lens (Moriggi, 2019). In this chapter, I will move beyond the stories of Anne & Ricardo,
Joost, and Sander & Maaike to new entrant regenerative farmers in general. The main findings
on the establishment pathways will be put into the perspective of existing theories and
literature. Afterwards, a reflection on the methodology will take place by reflecting on storytelling, the case selection, and general lessons I retrieved from the data collection. Finally, the
theoretical and practical implications of this thesis will be discussed through a reflection on the
theory, recommendations for future research and main takeaways.

5.1. Connecting the findings to theories and literature
In line with Moriggi’s (2019) findings on Green Care practitioners, the data showed that farmers’
attitudes are crucial success factors in establishing a regenerative farm. More specifically, the
data indicate that personal resources, such as their moral values, deeper sense of purpose,
visions, and their skills, such as determination, optimism, and curiosity are decisive for the
regenerative farms’ successes. Yet, the centrality of personal resources in the work of
regenerative farms should not neglect the focus on the relational nature of entrepreneurship.
Corresponding with recent literature assumptions regarding the relationality of place-based
entrepreneurship, regenerative farmers are not heroic or stand-alone individuals that tap into
a set of personal resources without being connected to the wider environment (Horlings et al.,
2020; McKeever et al., 2015). Rather, they are embedded in a web of complex relations and
therefore their initiatives are relational achievements (Duff, 2011) that are built on a complex
interplay of intangible and tangible elements (Moriggi, 2019). What is more, entities do not
exist on their own; rather they are co-evolving and co-constructed. This implies that change
agency and entrepreneurship is a process. Thus, instead of change agency or entrepreneurship
being an innate characteristic of a group, it is a process that is constantly in the making due to
its situated and embedded nature (Moriggi, 2019).
In other words, the practices of new entrant regenerative farmers are shaped by and shaping
a diverse web of relations (Moriggi, 2019). All cases expressed the importance of reaching out
to each other, tapping into each other’s knowledge, setting up relationships (Horlings et al.,
2020), sharing experiences, and finding people that can think along with you. It should be
noted that a network cannot only assist in learning from like-minded people. The data has
shown that investing in network-building is also important for new entrant regenerative
farmers to get access to land, finance, and permits, which can be classified as material and
structural resources (Moriggi, 2019). All in all, the transformative agency of those cases is built
through connection and interaction with others, and they have many collaborative capacities
(Van Rozelaar, 2021).
In line with Moriggi’s (2019) work, social resources are crucial to the daily operation of the farm.
They are crucial tangible elements that shape and are shaped by the relations on the farm
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(Moriggi, 2019). However, intangible elements that shape the practices of the people under
study can be distinguished in the data as well. All cases expressed a ‘sense of place’, which
refers to mental and physical attributes related to a place (Moriggi, 2019), during the interviews.
This relates to the work of Horlings et al. (2018) in the sense that the data show that a place
has meaning for people and it encompasses both the individual values and collective identities
of people. Moreover, it shows that their transformative agency is not only built through their
interactions with other humans, but also with non-humans and nature (Van Rozelaar, 2021).
Furthermore, the data showed that laws and regulations (‘rules’), or institutional resources
(Moriggi, 2019), are essential to realise the practices of all cases. Yet, in line with the findings
of Moriggi (2019), these are often carriers of uncertainty and not adequately supportive of their
needs. Furthermore, material resources such as finance and land are difficult to mobilise by
starting regenerative farmers. Yet, these high-level regulatory processes are difficult for them
to influence. To manoeuvre through this, both Bodemzicht and Boerderij de Eenzaamheid aim
to attempt the system from below by experimenting and involving as many people as possible
in their projects. Moreover, they are attempting to be a source of inspiration by doing it: being
ecologically active, being convincing, and making a difference. Moreover, corresponding with
the findings of Moriggi (2019), cognitive resources (‘beliefs’) in society seem to positively
influence their practices although the laws and regulations of the government do not support
the practices of the three regenerative farms. All cases addressed that getting positive replies
and interest from all sides gives them energy. It is not difficult to find helping hands, as many
people want to contribute to spreading the word or to become a volunteer.

5.2. Reflection on methods
Storytelling
In this thesis, the establishment pathways of three regenerative farms have been reconstructed.
In doing so, the farmers and I have created narratives that form these pathways. I think the
timeline method has been a great way to visualise their establishment pathways and to create
narratives. The visual aspect made it easier for both me and the participants to make sense of
their journeys and to reflect on their steps. Moreover, the interactive nature of the timeline
method led to a vivid and fruitful discussion. They were asked before each phase to write down
their most important triggers, actions, or goals on a post-it, yet during the pathway
reconstruction many other things came up. Oftentimes, by talking about it, new doors opened,
which enriched the discussion. Furthermore, it proved to be useful to do the timeline method
with both initiators, as they could add to each other’s stories. From time to time, a discussion
among the participants would take place during the interview about the sequence of events or
interpretation of a happening, which made the discussion more complete.
However, although I sent pieces of my results for them to check during the data analysis, asked
clarifying questions during the interviews, and made sure I understood their stories well, the
narrative creation could have involved some cherry-picking from both sides. As a researcher, I
have certain assumptions, beliefs, and worldviews, which might have affected the interpretation
of the stories. Albeit not intentionally, I might have avoided certain events in my research or
created relations that serve particular narratives. Moreover, during the interview, I realised the
farmers could forget certain events or how they unfolded exactly. These inconsistencies came
to the fore when one person would remember another year for a certain event, trigger, or
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action than the other person. This has been mainly countered by asking clarifying questions
both during and after the interview, and by interviewing more than one person. In this way,
they could check each other’s stories and add to each other’s narratives. However, the interview
with Boerderij de Eenzaamheid has been done with one person, because Joost’s parents were
unable to join. In this case, it could be that the information provided during that interview is
more one-sided and inconsistent than the other two interviews. I tried to counter this by asking
many questions during the interview to clarify what he was saying and to make sense of his
establishment pathway. Furthermore, for me, this interview was easier compared to the others
because I only had to focus on one person. So instead of multiple storylines happening at the
same time, I could dive deeply into understanding his story.
Yet, it should be noted that stories are often told to make sense of our experiences or events.
Therefore, stories are often a simplified version of our complex reality. This means that stories
hardly ever cover the full story. I mainly experienced this while interviewing Bodemzicht, as 1.5
hours was rather short for the timeline creation. They told me they could continue telling stories
about their establishment pathway for a couple of days and that many things were missing.
Therefore, I decided to do a follow-up interview to solve some unclarities that occurred after
the timeline creation, and to dive more deeply into their future goals. The same has been done
with de Buitenbrigade, as it was more difficult to focus on two storylines during the pathway
reconstruction. Yet, since their timeline goes back to their childhood, it is impossible to cover
every detail of their pathway. Therefore, their realities are more complex and nuanced than the
data shows, which is important to take into account while reading the results of this thesis.
Another thing I noticed during the interview and required a critical stance from my side is that
people tend to focus on the things that are going well in their lives when telling stories, while
leaving out the struggles or hardship. I mainly noticed this with the interviews with De
Buitenbrigade and Boerderij de Eenzaamheid. For de Buitenbrigade, they only started
mentioning their perfectionism and fears when I asked them a couple of times about the
obstacles on their journey. Moreover, I sensed that Joost had to think for a while about
disappointments or hardships on his journey when I asked about it. Superficial questions from
my side did not suffice in this case; therefore, I had to ask more critical questions and dig
deeper into understanding their reasonings, and things that are going on in their heads. As life
is not always covered in rainbows, and insecurities, fears, and hardships are a substantial part
of it, these ‘negative’ emotions should not be neglected during the creation of a story;
otherwise, narratives will be one-sided.
What I also noticed, especially in the interview with de Buitenbrigade, is that the participants
made their journey sound like a logical consequence of their previous experiences. However,
oftentimes, many things become only natural and logical in hindsight. The participants have
not always been closely connected to themselves, their values, and their deeper sense of
purpose. In fact, almost all of them were living a life that did not match their purpose before.
Life confronts us with disappointments and frustrations, and they were challenged by many
choices and options. This required a critical stance from me as a researcher, as their life could
have developed in multiple other ways. Despite the clear storylines, there was also a lot of
randomness in their lives; things just happened. So it has not always been logical and there has
not always been a clear plan in their minds. De Buitenbrigade clearly illustrated this in their
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interview by mentioning that they just followed the road that felt right at that certain moment
to follow and then they would see where it would lead them.
Two separate sessions of data collection, a timeline method and a follow-up interview, was
highly valuable during this research, as it allowed for reflection on both the participants’ side
and my own. During the follow-up interview, we would start with a short reflection on the
timeline method, which often led to crucial information that had not been discussed during
the pathway reconstruction. Yet, when I would do the timeline method and follow-up
interviews another time, I would include more people of the same initiative as well as people
outside of the initiative. Although it has not been my intention to make generalised
assumptions about new entrant regenerative farmers in this thesis, it could have made my
results more complete. In other words, it would likely have expanded and nuanced my results,
as they would have offered their different points of view on the establishment pathways.
Interviewing two people of the same initiative and in the case of Boerderij de Eenzaamheid
even only one person, is quite limited, which might have led to some consistencies. Other
people that I could have interviewed, not necessarily during the timeline reconstruction but in
a follow-up interview, are volunteers that have joined them from the beginning. Furthermore,
since I am taking a relational approach in this thesis, it would have been valuable to interview
other stakeholders besides the initiatives themselves, such as financiers and municipalities. In
short, more people from the context in which they are embedded, and who played a role in
their farm development. Yet, due to the scope of this research, I decided to focus solely on
regenerative farms, as I thought it would allow me to dive deeply into their establishment
pathways. Probably, if I would have included other stakeholders with this amount of time, the
results would have been more superficial. Yet, for future research, it would be interesting to
research how future regenerative farmers could be enabled to start a farm, by talking to both
the regenerative farms as well as other stakeholders that influence the farms’ development.

Case selection and data analysis
In terms of the case selection, biases might have occurred. Although the criteria for a new
entrant regenerative farmer have been based on a working definition by the European Union
(Sutherland & Fouillieux, 2015), I only included farms that could be found via internet. This
implies that new regenerative farms that do not have a website, have been excluded
automatically from my research. Besides that, provided that the farms fulfilled the criteria,
personal affinity played a role in choosing the initiatives, which might be subjective.
Furthermore, it is hard to generalise the results of a case study (Tsang, 2014). Due to the
qualitative nature of this thesis, the findings are hard to extrapolate onto a bigger population.
Yet, it should be noted that the goal of this research has never been to make inferences about
a larger population. Rather, this thesis aimed at reconstructing the pathways of three new
regenerative farms and translating those into a set of enabling resources and main takeaways.
The qualitative methods of the research fit seamlessly with the aims of this research. The
interviews gave me an in-depth insight into the pathways and mobilised resources, which could
not have been covered by surveys for instance. Furthermore, the timeline method was a great
way to reconstruct these establishment pathways, which I would recommend for future
research. However, as highlighted before, the timeline reconstruction only lasted 1.5 hours,
which turned out to be too short to capture the full story. Therefore, I would conduct several
rounds of research if I were to do this research again. For instance, I could dedicate sessions of
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1.5 hours to each of the phases, i.e. triggers, actions, and goals, which would make the timeline
stories more precise and concrete, as it would allow me to ask detailed questions.
When it comes to the data analysis, analysing the data through multiple rounds of
summarising, coding, categorisation and reflection proved to be valuable. The many pages of
transcribed texts became clearer, manageable and navigable, and it made me understand the
data much better. However, in hindsight I realise I might have been a bit too afraid to leave
important things out, as I coded 1030 pieces of text. Moreover, when more than one code
applied to a piece of text I just gave them multiple codes. Yet, this was quite overwhelming
when I started writing. Thus, when I would do this again, I would be more critical from the start
in coding pieces of text to keep it more manageable. Another element of the data analysis was
the visual representation of their pathways through Miro. I think this is definitely a strength of
my research, as readers will get a quick yet thorough impression of the most important triggers,
actions, and goals on their journey by looking at the timelines. A visual representation of the
pathways is more accessible than reading long pieces of text.

The thesis pathway: a learning journey on data collection (Van Rozelaar, 2021)
Through this thesis, I experienced conducting interviews for the first time and I discovered that
interviewing is a profession. I had to focus on multiple things at the same time: explaining,
listening, focussing, thinking, asking follow-up questions, time management, and guiding the
conversations. Moreover, I discovered it is an art to ask the right questions. My first interview
was with Bodemzicht and when the first phase started, concerning the triggers to start a
regenerative farm, there was some confusion. Initially, instead of calling it triggers, I asked
about motivations for starting a farm. Yet, through their feedback, I discovered the thing I was
interested in was not a motivation but a trigger. Thus, I changed it in the rest of my interviews
as well. Another question had to do with moments that were indispensable for starting a farm.
However, Bodemzicht did not understand what I meant with indispensable either and I think
in hindsight this question was a bit too broad. If I were to conduct interviews again, I would
thoroughly invest time in formulating specific questions and I would try to avoid ambiguities.
What helped me before conducting the interviews was to practice with my roommates.
Through them, I already discovered the importance of asking clear questions, and I got an
indication of how long the timeline method would last. Although I practiced, I was pretty
nervous, especially before the first timeline method with Bodemzicht. Since it was the first time
doing both a timeline method and an interview, I sensed I was thinking a lot during the
interview. I was mostly busy with what I would reply instead of truly listening and waiting for
the right question to pop up. Yet, after a couple of minutes, this feeling faded away and I was
absorbed by the conversation. I sensed that I got more comfortable and confident with each
interview and that I really enjoyed it. In general, especially during the interviews with two
people, I found it difficult to assess whether or not I had to ask a follow-up question or if I just
had to let them talk and see what comes up. It could be quite chaotic from time to time to
focus on two storylines and integrating them into one timeline. During all interviews, I was
quite involved in the conversations. I would reply to what they were saying and sometimes I
interrupted them by accident. I tried to find the balance between letting them talk and being
in the background, and guiding the conversation to topics that were interesting for my
research. De Buitenbrigade told me after the interviews that they appreciated my input during
the interviews, as it helped them to reflect on their own process. Moreover, they thought I
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asked good questions and that I knew how to get the essence out of their stories; compliments
I happily received.

5.3. Practical and theoretical implications
The practical implications of this research will be addressed by highlighting eleven takeaways
from the pathway reconstruction. The theoretical implications will be discussed by giving
reflections on the theoretical framework and recommendations for future research.

Practical implications
The table below will show the eleven main takeaways that have been retrieved from the Results
chapter and correspond with the content of chapter 4.2.
Takeaways on personal
resources

1. Take yourself as a starting point
2. Be curious and flexible
3. Stay optimistic

Takeaways on organisational
resources

4. Stay focused
5. Ensure a comfortable working
environment
6. Access to finance for starting
regenerative farmers has to be
enabled
7. Access to land for starting
regenerative farmers should be
facilitated

Useful for future
regenerative farmers
Useful for future
regenerative farmers
Useful for future
regenerative farmers
Useful for future
regenerative farmers
Useful for future
regenerative farmers
Useful for governments,
organisations, financiers
Useful for governments,
organisations, land owners,
land cooperatives

Takeaways on community
resources

8. Tap into the knowledge of
others
9. Everything is interconnected

Useful for future
regenerative farmers
Useful for future
regenerative farmers,
academics, and
governments

Takeaways on structural
resources

10. Guarantee a diverse market

Useful for future
regenerative farmers
Useful for governments,
policy-makers, courts

11. Laws and regulations have to
facilitate the transition to
regenerative agriculture
Table 9: Main takeaways retrieved from the data

The main takeaways of this thesis are not only valuable to academics to understand the
embeddedness and interconnectedness of regenerative farms (Korsgaard et al., 2015; Ruef &
Lounsbury, 2007), the agency of regenerative farmers (Long, 2001), their place-shaping
processes (Horlings et al., 2020), and the role resources play in establishing and sustaining
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initiatives (Moriggi, 2019), but also to future regenerative farmers. Most takeaways could be
seen as tools or points of reference for future regenerative farmers that want to start. In other
words, it is worthwhile for new entrant farmers to recognise they are not alone with the
struggles on their journeys, and they can take valuable lessons on how to manoeuvre through
hardship from cases that preceded them. It will show them that it is possible to start a
regenerative farm, despite the difficulties. In that sense, reading their pathways can give them
a feeling of hope and optimism. Yet, this research could be inspiring as well for people in
general that are held back in chasing their dreams. This thesis hopes to make people reflect on
their values, their deeper sense of purpose, their desires and wishes to inspire them to follow
their hearts.
Furthermore, the takeaways are of value for all stakeholders interested in the transition to
nature-inclusive or regenerative agriculture in the Netherlands. Financiers, organisations, land
cooperatives, and governments can take crucial lessons from this research, as land, finance,
and regulations turn out to be the biggest bottlenecks on the journeys of these three Dutch
regenerative farms. If we want to move to nature-inclusive agriculture in the Netherlands, and
move beyond the obstacles for new entrant regenerative farmers, it is valuable to look at the
regenerative pioneers that have taken the leap and initiated their establishment process in their
own contexts. This research offers crucial, practical takeaways on the establishment pathways
of three pioneering farms in the Netherlands from a relational perspective and a resource-lens
(Moriggi, 2019). Yet, more research should be done about what role they could play in fostering
the transition to nature-inclusive agriculture. In this research, the shortcomings and
opportunities have been discussed through analysing the establishment pathways of three
regenerative farms, yet more practical research is required on the needs, wishes, and viewpoints
of all stakeholders. How can we bring them together to promote and foster regenerative
agriculture in the Netherlands?

Theoretical implications
This research has intended to bridge the gap between theory and practice. The takeaways of
this research closely connect to the findings of Moriggi (2019), as it turns out that personal,
social, and place-specific resources are crucial on their establishment pathways. Yet, as I argued
before, regenerative farms should not be regarded as stand-alone units. Rather, the practices
of regenerative farms are shaping and shaped by a diverse web of relations (Horlings et al.,
2020; McKeever et al., 2015). Corresponding with the findings of Moriggi (2019), some
organisational and structural resources were less enabling to establish a regenerative farm.
However, when it comes to structural resources, this research did not focus upon the welfare
system, unlike Moriggi’s (2019) case study in Finland. However, the Dutch welfare system
probably plays a crucial role in the practices of regenerative farmers, as they need among
others basic social security rights to be able to execute their practices. Next to that, I did not
touch upon the physical infrastructures, such as a water pump or sewage system, necessary to
start a regenerative farm. Future research could conduct even more practical research on those
infrastructures in terms of tools, materials, and finance required before starting.
Although I mainly used Moriggi’s (2019) resource framework while analysing the data, I made
sure to keep an open mind and look out for other categories of resources or categories that
did not have to do with resources at all. I did not want to focus too much on the resources
already established by Moriggi (2019), as I thought too many boxes and frames would make
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me forget about the big picture. I wanted to keep an eye out for other patterns and
relationships, instead of getting lost in the details of the resources framework. Interpretations
I made can be found under ‘code groups’ in the Methods chapter. Future research could
attempt to distinguish more resource sets from these code groups, particularly by critically
looking at triggers, actions, and goals on their establishment pathways. What do you see when
you look through the resource lens?
Yet, in hindsight, I might have relied too much on her research, which neglected the focus on
the transformative agency of the three cases considered. This research has mainly used a
relational approach and Moriggi’s (2019) resource-lens, which was to the detriment of the focus
on the transformative potential of the cases. It would be interesting for future research to look
into the transformative potential of regenerative agriculture in the Netherlands. What do they
seek to transform and which role do they play in the transformation of the food system? What
do they need to thrive and what is their potential? And how does their transformative potential
relate to regenerative farms in other countries? Another crucial focus point for future research
would be to extend the relational approach in this thesis to non-humans. Currently, the
relational approach in this thesis mainly focuses on the relations with other human beings;
organisations, financiers, governments et cetera. Yet, in all cases, it seems like relations with
non-humans are an important component of their practices and on their establishment
pathways. I would be curious to know what role non-humans play during the establishment
process of regenerative farms and how they shape their decisions and practices, which could
be tackled by future research.
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6. Conclusion
Research addressing new entrant farmers has been rather limited (Padel et al., 2020;
Schoonhoven & Runhaar, 2018; Van der Velde et al., 2020), in particular when it comes to their
establishment pathways and the mobilised resources on their journeys to start a regenerative
farm. This thesis has filled this gap by reconstructing the establishment pathways of three
regenerative farms in the Netherlands and translating those pathways into an overview of
resources and main takeaways for both future regenerative farmers as well as policy-makers,
organisations, governments, financiers, landowners, and academics. Considering the debate in
the Netherlands on the sustainability of agriculture (Sukkel et al., 2019; van Zadelhoff, 2017),
its related biodiversity loss (Sanders, 2019; Sanders et al., 2015), decreased soil fertility
(Mozumder & Berrens, 2007), and the big loss of Dutch farms compared to the 1950s due to
unfair agricultural subsidies of the EU (Hageraats, 2017), this thesis makes the growing group
of Dutch new entrant regenerative farmers visible. Moreover, it displays and acknowledges
their ambitions, obstacles, and opportunities for starting a farm in the Netherlands. This
research builds upon research on embeddedness (Duff, 2011), and place-based approaches of
entrepreneurship (Horlings et al., 2020; McKeever et al., 2015). It takes a resource-lens (Moriggi,
2019) to connect individual and structural processes influencing their entrepreneurship.
The establishment pathways of Bodemzicht, Boerderij de Eenzaamheid, and de Buitenbrigade
have been reconstructed, hereby addressing SQ1: ‘’What are the main characteristics of the
establishment pathways of new regenerative farmers?’’ In doing so, the main triggers, actions,
and goals of the founders have been discussed. All three farms are in different phases of their
establishment process. When looking at Bodemzicht’s journey, their movement from trajectory
into trajectory seems to be characteristic of their establishment process. They have to abide by
many regulations and push their farm into a certain shape that does not align with their visions.
There is little security on their journey. The only things that seem to be fully secure is their
motivation, drive, and trust in their plan. The timeline of Boerderij de Eenzaamheid looks
completely different from Bodemzicht. What stands out is the gradual process or search that
preceded his decision to take over the farm of his parents. He was triggered by multiple people
and experiences which are meaningless on their own, yet in hindsight it was logical for him to
take the leap and to experiment with different farming systems and business models on the
farm. When listening to the stories of Sander and Maaike, the idea of de Buitenbrigade
sounded like a logical consequence of their previous experiences, and seemed to align
perfectly with their visions and missions in life. Yet, they were often confronted with
disappointments, frustrations, options, and choices on their journey. Characteristic of their
establishment pathway is their connection with other people to realise their dream and to find
a balance between action and reflection.
Translating those three establishment pathways into a set of mobilised resources, addressing
SQ2: ‘’What are the main personal resources mobilised by new entrants in the process of
establishing a regenerative farm?’’ and SQ3: ‘’How do the new entrants manoeuvre through and
unearth the structural, organisational and eco-social community resources?’’, this thesis has
argued that most of the resources available at the structural level and organisational level are
not supportive of the practices of new entrant regenerative farmers, which is in line with the
findings of Moriggi (2019) on Green Care practitioners in Finland. In particular, laws and
regulations, which are essential to realise the practices of regenerative farms, are often
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restrictive and carriers of uncertainty (Moriggi, 2019). Furthermore, material resources such as
finance and land are difficult to mobilise by starting regenerative farmers. Decisive for the
initiatives’ successes are personal resources, such as their moral values, deeper sense of
purpose, visions, and their skills, such as determination, optimism, and curiosity. Yet, moving
beyond the personal resources of Anne & Ricardo, Joost, and Sander & Maaike, this thesis
explained that their farms are embedded in a web of complex relations. In other words, their
initiatives are relational achievements (Duff, 2011). In line with recent literature assumptions
regarding the relational nature of entrepreneurship, regenerative farmers are not heroic or
stand-alone individuals that tap into a set of personal resources without being connected to
the wider environment (Horlings et al., 2020; McKeever et al., 2015). Rather, their journey is
heavily shaped by and shaping a diverse web of relations (Moriggi, 2019). They tapped into the
knowledge and experience of others, and were dependent on like-minded people that could
assist them in overcoming obstacles, such as the limited access to land and finance, and the
strict regulations. Social resources in the form of a network, colleagues, family, and friends,
both in the Netherlands and abroad, have been indispensable on the establishment pathways
of the three regenerative farms under study. Moreover, all cases have invested in establishing
partnerships (Massey, 2004), with humans as well as non-humans. They cherish the living
ecosystem in which the place is embedded and expressed a ‘sense of place’, referring to
emotions and sentiments attached to a place (Moriggi, 2019). Their place, which is the centre
of this web of relations, encompasses both individual values, as well as the collective identities
of the people, and their place has meaning for them (Horlings et al., 2018). Moreover, it is the
starting point of many emerging and ongoing relationships.
This brings me to an answer to the main research question that is at the heart of this thesis:
‘’How do new entrant farmers mobilise and create resources to establish a regenerative farm in
the Netherlands?’’ Summarising the answers to the sub-questions, the data suggest that they
mobilise resources by tapping into their personal resources, being either natural or learned
skills and personality traits, and the knowledge of others. They are attempting to create
resources that are difficult to mobilise, such as land, finance, and regulations, by networking,
communicating, and being innovative, perseverant, optimistic, and convincing. One of the
interviewees explained it aptly:
‘’So that is also the question: ‘Do you want to convince people?’ No, I want to be convincing and
that’s the difference. That’s why you start something where you are actually ecologically active,
where you actually make a difference instead of trying to implement change within an existing
organisation.’’
(Anne van Leeuwen)
All cases manoeuvred through hardship on their establishment pathways and showed that
farming can be otherwise, despite the obstacles. Through their actions, they can function as a
source of inspiration or reference point for many people that wish to start a regenerative farm
in the future. The visibility of the opportunities, obstacles, and takeaways might trigger policymakers, governments, financiers, and landowners to reflect on their viewpoints, choices, and
practices. Hopefully, this will be a first step in moving beyond the barriers for new entrant
regenerative farmers in the Netherlands, ultimately enabling them to carry out their important
work.
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Appendix I: Timeline Bodemzicht

77

78

79

Appendix II: Timeline Boerderij de Eenzaamheid
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Appendix III: Timeline de Buitenbrigade
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Appendix IV: Introduction talk, timeline planning, and guiding questions
Introduction talk
- We will make a timeline on the ground. Form of embodied research → walk to the different spots in
time. Could evoke feelings or other perspectives.
- Purpose? → getting an insight into the triggers and main actions you took in establishing this farm.
Might be helpful for regenerative farmers in the future.
- Outcome? → visual representation of the steps and experiences on the floor! Nice to reflect upon
- Three phases: 1. the triggers that led to the establishment of this farm, 2.The main actions you took
that brought you to where you are standing now & experiences connected to that, 3. Visualising:
future plans and what do you need to get there? The biggest part will be concerning the past.
- I will ask you some questions. The answer to these questions can be written down individually on a
post-it. Separate post-it’s, so for every reason another post-it.
- Write it down as specific as possible. So when an important event happened in Amsterdam, don’t
write down ‘Amsterdam’ but write down why and how it was important for the farm development. Be
specific but concise.
- There’s no right or wrong
- Just follow your intuition and write down what comes up when I ask you a question
- After the collection of the post-its, we will put them on the timeline and have a discussion
- The discussion will be recorded → permission?
- You can always ask for a time-out, bathroom break or decide that you don’t want to include certain
things. I can also pause the recording.
- Questions?
Time planning
Available time: 1.5 hours. 11.00 – 12.30
Five phases: introduction, motivations/drivers for establishment, main actions, visualising,
closing
Time
11.00
11.10

11.13

11.15

Action
Introduction talk &
answering questions
Write down individually up to
five triggers to start a
regenerative farm (related to
experiences, insights etc.).
What made you realise: we
have to do this?
Put them on the timeline

Explanation of reasons by
farmers, discuss one by one

Specifics

Stand on NOW

Below the line:
disappointment
Above the line: opportunity
All of us stand on the
beginning of the timeline
Ask about motivations,
values, mission, previous
work, feelings about time to
come */***
WHY?
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11.30

11.33

11.35

12.00

12.10

12.13

Write down individually the
main actions to realise the
establishment and
development of the farm up
until now
Put them on the timeline in
chronological order, remove
the double ones
Discussion about these main
actions. Give them the floor.
Ask questions

Reflection on designed
timeline

Visualising

Put them on the timeline &
discussion

Spreading the word? Main
decisions/events/talks?

Ask per action:
Positive/negative
experiences connected to
it? Write more on a post-it
in the moment
Helpful questions:
- Enabling resources? **
- Stakeholders? Social
relations? ***
- Important decisions or
insights?
- Which obstacles did they
stumble upon? And how did
they manoeuvre through
these? Which personal
qualities helped them? *
Stand on NOW and look
back. What do you feel and
see?
Helpful questions:
- Which moments were
indispensable?
- Would you have done
things differently?
- What is your main advice
for new regenerative
farmers?
Stand on NOW and look at
the years to come.
If you visualise yourself and
your farm in 2025, what are
your goals? Write down the
main three.
Supporting questions:
- What does your farm look
like?
- What resources do you
need to get there?
- Is there anything standing
in the way and how are you
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planning to manoeuvre
through this?
12.25

Closing

* Personal resources
** Structural resources (institutional, infrastructural), organizational resources (material,
organizational culture-related)
*** Eco-social community- level
➔ Theoretical framework basis

Appendix V: Interview guides follow-up interviews
Follow-up questions Bodemzicht
- ZOÖP? Advice?
- Reflectie op tijdlijn. Wat was onmisbaar? Hadden jullie bepaalde dingen anders gedaan? Wat is jullie
advies voor regeneratieve boeren?
- Toekomst: 3 doelen & middelen die jullie daarvoor nodig hebben. IN 2025:
• What does your farm look like?
• What resources do you need to get there?
• Is there anything standing in the way and how are you planning to manoeuvre through this?
Follow-up questions de Buitenbrigade
- Reflectie op tijdlijn vorige week → noemenswaardige dingen opgekomen na de tijd?
- Informatie over IChange
- Belangrijkste deel: visualiseren over de toekomst. 3 doelen & middelen die jullie daarvoor nodig
hebben. IN 2025:
• What does your farm look like?
• What resources do you need to get there?
• Is there anything standing in the way and how are you planning to manoeuvre through this?

Appendix VI: Skills and personality traits mentioned during the interview
The table below will provide an overview of the skills and personality traits mentioned during the
interview. The number behind each word refers to the number of cases that mentioned this as skill
and/or personality trait that helped them manoeuvring through all phases on their journey.
Skills
Multitasking (1)
Organising (2)
Networking, connecting (3)
Planning (1)
Reflection (3)
Reading ecosystems (2)
Optimism (3)
Precision (2)
Storytelling (1)
Intelligence (1)
Social (3)

Personality traits
Stubborn (1)
Curious (3)
Determination (2)
Flexibility (2)
Loyalty (1)
Responsible (1)
Perseverance (1)
Courage
Patience (1)
Reflective (3)
Flexibility (3)
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Consciousness (1)
Critical (1)
Pioneering: thinking out of the box (1)
Professional (1)
Relaxed (2)
Faithful (3)
Cooperation (1)
Analytical (1)
Hands-on mentality (3)

Optimistic (3)
Precise (2)
Energetic (1)
Ambitious (2)
Warm-hearted (1)
Sympathetic (1)
Diligent, eager to learn (3)
Calm (1)
Courage (3)
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