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In acordancewith the Statutes of the BBI JU annexed to Council Regulation (EU)
No 560/2014 of 6 May 2014.The annual work plan and budget will be made publicly
available after its adoption by the Governing Board.
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This document establishes t2621 Annual Work Plan and Budgdtoutlines the scope of the required
activities and governance of the Programme Office to ensure business continuity of tBadid
Industries Joint Undertaking.

Call topics are developed via a collaboration between thebB&ed Industries Consantn (BIC)the
European Commission atite BBI JU. The rest of the document is mainly drafted by BBI JU with input
from the two members. The text is consulted in several phases with the BBI JU advisory bodies, and
finally according to article 15 of the staes of BBl JU Council Regulation (EU) No 560/2014 the
Executive Director presents the document to the Governing Btteidformally adopts it.

The document consists of four parts:

1. 'y AYOUNRBRdzOGA2Yy X AyOfdzRAY3 | RSAONRLIIAZY 27F

2. The description of the scope and detailstio¢ activitiesrelated tothe Call20for 2020, call and
LINE2SO0G YIFylF3aSYSyd Nz Sasz . .nceand tizdntedhaladhtidINI  § 2
framework.

3. . . L W} Ruwdgetncluding the staff establishment plan

4. Alist of acronyms.
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1.1.BBI| badideund

The Commission Communicationi# February 2012 entitled "Innovating for Sustainable Growth: A
Bioeconomy for Europe”, and in particular its Action Planedddir a publieprivate partnership to
support the establishment of sustainable and competitive-tdsed industries and valudains in
Europe. In view of moving towards a pgmtroleum society, the Communication a#ehto integrate

better biomass producing and processing sectors in order to reconcile food security, natural resource
scarcity and environmental objectives with theeuof biomass for industrial and energy purposes.

Against this background, the BBI JU was established in 2014. It is agpivalie partnership between

the European Union and the Bmased Industries Consortium (BIC). Operating under Horizon 2020, it

is driven by the Strategic Innovation and Research Agenda (SIRA), published in March 2013 and
updated on July 2017.

The European Union is represented by the European Commission (EC). BIGpsdditnamyanisation

that was created to represent the group ofdustries that supports théBio-Based Industry Joint
Undertaking BBI JY Its members cover the entire bluased value chain and consist of large
industries, small and mediwsized enterprises (SMES), regional clusters, universities, research and
technok 38 OSYy(dGNBaz 9dzNRPLISIFY GNIRS [aa20AldA2yaz | yF
ensure and promote the technological and economic development of thebdsed industries in

Europe. Any interested stakeholders along the-bésed value chain nyaapply for membership to

BIC. It applies general principles of openness and transparency regarding membership, achieving a
broad industrial involvement.

BIC and the EC developed the initial SIRA and tkiatgarl SIRA based on extensive consultation with
public and private stakeholders. The SIRA describes the main technological and innovation challenges
that need to be overcome in order to develop sustainable and competitivéodsed industries in
Europe. It identifies research, demonstration and deploytretivities to be carried out by a Joint
Technology Initiative on bibased industries, the BBI JU.

1.2.BBIl  @gddeéra objectives

The overall objective of the BBU is to implement a programme of research and innovation activities
in Europe that will assesthe availability of renewable biological resources that can be used for the
production of biebased materials, and on that basis, support the establishment of sustainable bio
based value chains. Those activities should be carried out through collalvobatiween stakeholders
along the entire biebased value chains, including primary production and processing industries,
consumer brands, SMEs, research and technology centres and universities.

This objective should be achieved through the support of redeand innovation activities, using
resources from the public and private sectors. To this end, the BBhddge a project portfolioand
calls for proposalWwhere the last one was closed in September 2020.
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To achieve a maximum impact, the BBl JU shalddelop close synergies with other Union
programmes in areas such as education, environment, competitiveness and SMEs, and with the
European Structural and Investment Fund (ESIF), which can specifically help to strengthen national and
regional research anithnovation capabilities in the context of smart specialisation strategies.

Complementarities with other parts of Horizon 2020 such as Societal Challenge 2, the biotechnology
area of the Leadership in Enabling and Industrial Technologies (LEIT) andr&RIRE encouraged.

All the actions undertaken to develop synergies and complementarities are reported in detail in the
BBI JU Annual Activities Reports.

The specific priorities for next year are detailed@ttion2.4.2,althoughits needed to be highighted
that in 2021 the first BBI JU prioritiese to maintain theoperational standards at the higeequality
and ensurethe absorgion of the workload peak,and deploythe transition to the next Framework
Programme Horizon Europe and partnership

The specific objectives of the BBI JU are to:

1. contribute to the implementation of Regulation (EU) No 1291/2013 and in particular Part Ill of
Decision 2013/743/EU,;

2. contribute to a more resourcefficient and sustainable lowarbon economy and to increasing
economic growth and employment, in particular in rural areas, by developing sustainable and
competitive biebased industries in Europe, based on advanced biorefineries that source their
biomass sustainably, and in particular to:

i. demonstrate technologies that enable new chemical building blocks, new materials, and new
consumer products from European biomass, which replace the need forllassitl inputs;

i. develop business models that integrate economic actors along the whole &ahie from
supply of biomass to biorefinery plants to consumers oftiased materials, chemicals and
fuels, including through creating new cressctor interconnections and supporting cress
industry clusters; and

iii.  set up flagship biorefinery plants thdeploy the technologies and business models for bio
based materials, chemicals and fuels and demonstrate cost and performance improvements
to levels that are competitive with fosdiased alternatives.

The scientific priorities and impacts were identifieg BIC and the EC, in collaboration with BBbJU

prepare the last call for proposal of BBI JU in 2020. It was achiéaem wide consultation which

targeted industry members of BIC, universities, RTOs, European Technology Platforms and European
indust® | Aa&d2O0AF A2y az | y-Rhe Statd RepMésedtative: GRod Codrtkee (BRGR A S &
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and the Scientific Committee (SC). The scientific priorities are aligned with the SIRA, which presents
four main strategic orientations:

1. foster supply of suatnable biomass feedstock to feed batkisting and new value chains;

2. optimise efficient processing for integrated biorefineries through research, development and
innovatiory

3. develop innovative bibased products foidentified market applications;

4. create and accelerate the markeptake of biebased products and applications.
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2.1. Executive summary

The 2021 Annual Work Plan and Budget (AWP) igititeh one on the critical path towardshe end

of BBI JU in 2024 aridllowing the implementation of its programme after its last call for propssal
closed in September 2020t continues to be based on the acceleration of the development of new
sustainable value chains from biomass feedstock supply via efficient procesmsiithe acceptance
and application of bidased productén the endmarkets.

The AWP 202t&onfirms the focus on better integrating biomass feedstock suppliers at the front end

of the value chainmeetinga demand for biomass feedstoéit biorefining pocesses. Similarly, the

L2t gAff AGAYdA TGS GKS o60dzAft RAY3I 2F LI NIYSNEKA L
bio-based products for identified applications. The Strategic Innovation and Research Agenda (SIRA)

of 2013 included the main defid technological and innovation challenges to developing sustainable

and competitive biebased industries in Europe. It was adjusted in 2017 namely through the addition

of some new objectives that reflect the ambitions of members of thelBiged Industrie Consortium

(BIC).

The scientific priorities and impacts for thest call for proposa2020 were identified by BIC and the

EC, in collaboration with BBl JU programme office, via a wide consultation which targeted industry
members of BIC, universities,T&s, European Technology Platforms and European industry
3a20AFGA2YAaZ | YR -the State Réprasentative Graup Edddnitte® 2SRG) i the
Scientific Committee (SC).

Thescientific prioritiesremainthe following, well aligned with theotir strategic orientations of the
SIRA:

1. foster supply of sustainable biomass feedstock to feed both existing and new value chains;

2. optimise efficient processing for integrated biorefineries through research, development and
innovation;

3. developnnovative biebased products for identified market applications;
4. create and accelerate the markaptake of biebased products and applications.

In 2021there will not be acall for proposal buthe programme office continues to face the challenge

of absorbinghe peak ofwvorkload while keeping high quality standards. BBI JU is a mature organisation
and thechallenge will be to underpin the current strengths, while maintaining the performance level.
Throughout a culture of continuous improvement, tpeogramme office continues to consolidate
some processes while implementing corrective actions where needed. In addition, the reporting
landscape is further elaborated to ensure effective demonstration of and communication around the
achievements and imma of the initiative with a specific focus on primary sector participation,
biodiversity contribution and overall Green Deal objectivEsis communication will be supported by
specific tools and campaigns (including events) to communicate the addedofaheBBI initiative

10



ANNUAL WORK PLAN
ANNUAL WORK PLAN 2021

S
BB,

2021 will be an important year of transitio8BI JWvill continue with the implementation of the las
call under Horizon Europe until the closure of theu@ AgreementPreparation andat the same time
it will be the first year oHorizon Europe implementatioin thiscontext,the BBI JU programme office
will ensure a smooth transition to the new proposed partnership Circulabh&sed Europe under
Horizon Europe by providing lessons learned, data and relevant information at mpexaevel and
involving key members of BBI staff in discussions where appropriate.

2.2. Operations
2.2.1. Objectives and indicators of the AWP 2021

In 221, BBI JU will continue to contribute to the overcoming of the main technological and innovation
challenges desibed in the SIRA, via its funded portfolio. To this end, it aims at achieving the targets
set for the year 2020 on each of the specific KPIs defined in the Specific Programme implementing
Horizon 2020, in the Impact Assessment of the BBI JU, and inRKAe Bables 1 and 2 show how the
planned actions 2021 are expected to contribute to the specific targets

1 Please note that the numbers refer to the aggregated expected contribution of every AWP 2020 topic to each of the KPls;
this number is only tentative, as one topic may deliver more than one project selected for funding (therefore increasing its
contribution) or no projects selected for funding (no contribution of this topic to the aggregated contribution).

11
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Table 1: Specific research and innovation objectives of BBl JU and related Key Performance Indicators
(KPIs): Expected contributions of sucité2920actions.

Objectives & KPIs TARGET 2024

New crosssector interconnections in the bidbased economy (new bridges creating
Objective cooperation between the different sectors and actors)

KPI 1 Number of new crossector 36

interconnections in BBI Jwojects

Objective New bio-based value chains
KPI 2 Number of new biebased value 10
chains created/realised with BBI JU
projects

Objective New building blocks based on biomass of European origin
KPI 4 Number of new biebased building | 5

blocksdeveloped (TRL 3), validatec
(TRL %) or demonstrated (TRL-B
with BBI JU projects

Objective New bio-based materials
KPI'5 Number of new biebased materials| 50
developed (TRL3), validated (TRL
5) or demonstrated (TRL-68) with
BBI JU projects

Objective bS¢é6 RSY2Yya(GNI G§SR W02y a dbaseddemichNParddr@térials o |
KPI 6 Number of new biebased 30

YwO2yadzy SN HRIR 0
applications demonstrated (TRL/6
8) with BBI JU projects

BBI JU flagship projectsoducing new biebased intermediate products (materials, chemi
cals) or biebased consumer products, which have proven to become eomtpetitive with
Objective the alternatives based on fossil resources or other noenewable resources

KPI 7 Number of Flagshigrant 5

agreements signed between BBI JI
and the project consortia

KPI 8 wL! WwWew[ 3FJFEAYyQY |20
technologies that fill gaps in value
chains and make for new chemical
building blocks, new materials, new
wo2y adzYSND LINE RO
applications.

Number of new and improved processing technologies validated with BBI projects. This KPI is
complementary to KPIs 4, 5 and 6.

2The target reflects the end of the JU activities in accordance with article 1 of the BBI JU Council Regulation.

12
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Note: The description of the specific BBI JU objectives and KPIs is provided in the Strategic Innovation
and Research Agend&lRA) developed by the industry, in collaboration with the EC (SIRA Version 2017,
¢FoftS 1T W.. L VYSe3pdndietBednipactSsessmdni-ofit BBl aU

The monitoring of the aboveentioned KPIs (Table 1) will be based on data collected the yearly

project reporting. The quantitative KPI information will be completed by qualitative information, e.g.

details on interconnected sectors and-2oLJSN} G A2y aQ Y2RS&a F2NJ YtL M3 RS
chains (KPI 2), and details on finzarkets and bidased applications (for KPI61 KPI 3 (number of

grant agreements) and KPI 7 (number of flagships) will be measured at programme level and the
numbers will refer to successful projects, i.e. those that have signed Grant Agreemenks\and

delivered the expected outcomes. BBI JU ongoing projects report annually on their expected KPI results

by 2024 or by the end of the project (the earliest). The verification of these results will take place as

the projects finish. BBI JU will report tre progress against KPls in its Annual Activity Report.

3 http://bbi-europe.eu/sites/default/files/documents/BBI_SIRA web 0.pdf
4 http://eur-lex.europa.eu/resource.html?uri=cellar:7959e3%84-11e2a22e01aa75ed71a1.0001.01/DOC 1&format=PDF

13
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Table 2: Overall and crossitting objectives of BBI JU Programme and related monitoring indicators:
Expected contributions of succesgfdR0actions.

Objectives & Indicators Targets

Objective A broad participation of SMEs Target at the end of BBI JU programme

Share of EU financial contributior
going to BBI JU beneficiaries 20% of EU contribution allocated to SMEs

KPRl flagged as SME at Grant (Horizon 2020 target)
Agreement signature stage

Objective Widening participation Target at the end of BBI JU programme
Share of participants and EU
financial contribution going to BB

KPI JU beneficiaries originating from Increased participation of less active countfies
newer Member States and
Associated Countries, at Grant
Agreement signature stage

S Private funding to be provided Target at the end of .

Objective according to BBI JU Regulation | BBI JU programme Addressed in AWP 2021
PPP leverage: )
- financial contribution already Programme level:

KPI See article 4 of the N/A

committed byprivate members in
project selected for funding
Reach an appropriate balance
Objective between research, innovation
and deployment

BBI JU Regulation

Target at the end of

BBI JU programme Addressed in AWP 2021

Programme level:

Indicative share (%) of RIAs, reach a balance of
KPI Demonstration Actions (IA), RIA30,%6¢ DEMO N/A
Flagship Actions (IA) and 30.8%6¢ FLAGS5,5%
supporting Actions (CSA) ¢ CSA3,5% (of public
funding)

The indicators mentioned in Table d&e part of a broader range of Horizon 2020 Performance
Indicator§ YR G23SGKSN) gAGK 20KSNJ AYRAOFG2NR SAff | f.
Report. Those indicators will be measured at both programme and project level. For example,
particpation statistics (applicants by country, SMES) will be extracted at programme level from the
general statistics based on the submission and Grant Agreement signature stage for past calls. This will
be completed with further details from egoing projectdased on data collected from the annual and

/ or periodic project reporting.

5The participation will be monitored by 1) comparing the participatimm & countryin the current call with its participation
in the previousBBlJUcall as well as 2) analysthg evolutionof its participationyear by year
6 Based on Annex Il (PERFORMANCE INDICAA®RS®)ex Il (MONITORINGL ouncil Decision 2013/743/EU.

14
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BBI JU Office operational efficiencBBIl JU operates under Horizon 2020 rules and it therefore has
the legal obligation to monitor, continually and systematically, the implemon of its programme,

as well as to report and to disseminate the results of this monitoring on an annual 7babis.
operational monitoring is based on indicators which are common to all Horizon 2020 programmes and
include for example the following: X)me to inform (TTI) all applicants of the outcome of the
evaluation of their application from the final date for submission of proposals (target TTI max: 153
calendar days); 2) time to grant (TTG) measured from the Call deadline to the grant signaget (ta
TTG < 243 days). BBl JU will ensure the efficiency of all operaffensesults of its operational
monitoring will be included in the Annual Activity Report.

2.2.2. Risk Management BBl JU Annual Work Plan
2021

The BBI JU conducted a risk assessment eeewdthin the scope of the objectives and priorities set

out in the AWP 2B1. The risk identification and assessment evaluated the root causes of each risk and
their potential consequences, taking into account the existing controls as well as the coroes gel
inter-dependencies between risks. This process is documented in the internal Risk Register of the
organisation, which incorporates a description of the respective action plans, detailing the action
owners and individual deadlines.

At the end of 2Q0 a total of 10 risks have been identified and described in the Risk Register with
varying degrees of importance, convergence and waieggendency.

Therisk assessmenexercise conducted in 202tbnfirmed the trend of previous years and some
additional rsks have been absorbed or reduced by an incréa$tectiveness of internal controls as

well as experience gained in the core activities, such as the Horizon 2020 grant planning, processes
and systems.

Certain other risks persist in the remit of the Programme Office and some new ones have appeared,
mainly related to the potential impacts of the Covil pandemiaelated tothe working conditions.

The mitigating actions envisaged in the past will contitmbe applied in 2020 and new dedicated
responses to the identified threats have been envisaged in action plans for 2021. In these areas, the
Programme Office demonstrates that it is operating to high quality operational standards.

Efficiency ratios of perations and risks related to staff are continuously bemanitoredin order to
mitigate the threat of an expected increase in workload for the period 2Z8221. This is also the case
for those processes that are not yet fully implemented (such as thgosk controls on operational
expenditure) and where a closer monitoring of preliminary data will support the relevant control
measures already in force.

7 This legal requirement is set out in Article 31 of the Regulg&dh No 1291/2013 establishing Horizon 2020.

15
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The financial impacts of the COWVID pandemic and the process of withdrawal by the United Kingdom
from the European Union (Brexit) remain outside the direct control of BBI JU, but the organisation got
prepared to face possible scenarios and to act according to the guidelines that are continuously
defined at central level for all the institutions of th&)E

The Risk Register remains an internal living document and the management of identified risks will be
ensured through appropriate mitigating actions, wherever possible, and continuously monitored by
BBI JU throughout the year.

2.2.3. Follow-up of the 2020 Call for proposals

The2020Call was closed 08 September 200. A total of229proposals were receivedrom229were
admissible and @ible The proposals were evaluated by independent expensr five non-
consecutive weeksfirst remotelybetween 16 Septemberand 9 October 2020and then centrally
between12 October and20 November 2@0. The ranking list of projects to be funded is expected to
be adopted by the Governing Bodpgt January 2021n accordance with the established procedures,
the GrantAgreement Preparation phase starts directly after the Governing Board decision and is
expected to be concluded during MayZ0

16
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ACTIVITIES FOR 2021

Finalisation of the2020call management process (*)

Finalisation of evaluations (information on outcomithe evaluation) Q4¢ 2020/ Q1 204

Preparation and signature of the grant agreements for the selected proposals | Q1/Q2- 2021

Prefinancing payments Q2¢ 2021

Followup of project implementation Starting Q2 2021

(*) maximum 8 months from théinal date for submission of completed proposa&#%/2020),
according to Horizon 2020 rules

2.3. Support to operations

2.3.1. Communication activities

BBl JU communication: a strategic approach

| 2YYdzy AOF GA2Yy I OGAGAGASE & duEdiglavkienessabdut biswased & G NI (
industriesand BBI JU programmeand promoting the funding opportunities and achievemeot$8BI
JUprojects.

The Annual Communication Work Plan is based on the fauftual Communication and Stakeholder
Management Strategy. firovides a list of communication activities under each objective, along with
the communication channels and budget.

Multi-annual Communication Strategy

AnnualCommunication Work Plan

Communication projects &aenpaigns

Gommunication priorities in 2021

With the last call for proposals closed in 2020, BBI JU communication activities in 2021 will focus on
the promotion of the programme achievements and impantbne with the EU Bioeconomy Strategy,

the EU GreerDeal, the EU Biodiversity StratedyircularEconomy Action Plan and Farm to Fork
Strategy.

17
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1 Promotion of BBI JU project achievements and impaictéine with the EU Bi@conomy
Strategy the EU Green Deathe EU Biodiversity Strategy, Circular Economy Action Plan
and Farm to ForlStrategy.

With a growing number of finished onature projects, communication of BBI JU success stories will
become more intense in 2021. A successystmmmunication andlissemination plan will exploit all
available channels to their full potential, and the collection of success storielsevaitparded. The

BBI JU product collection will be enriched in support of this priority, and the current publication on
projects will be updated.

In parallel, BBI JU will continue promoting the impacts at the programme level. Current material on

the highlevel aclievements will be updated in order to support a communication camygigased

on the information availabldy the current projects reportinglinking BBl JU achievements to the

relevant9 | Q& LINA2NRGASES GAGK | LI NIAOdz F NJ F20dza 2y Y

V Participation of the bimass feedstock producers, including land and sea sidestream suppliers
and waste providers

V  Environmental impacts and traefs, especially on biodiversity, of BBI JU projects and
future deployment of related technologies

V Socieeconomic impacts, in padilar boosting eployment in rurabnd coastaéreas and
diversifying and growingINR Y I NB  IntéReR dzO S NA Q

V Socieenvironmental impacts in terms of more environmental sustainable products for
consumers

V Green jobs creation

V New knowledge and skills in theegn bioeconomy

V Saoil related aspects, including microbiome and nutrients

V Valorisation of waste streams from agricultural/urban/industrial sources irbaged supply
chains

V Digitalisation

BBI JU will alsoontinuetargeted digital campaigns on variougspects of the programme (e.g. SME
and academia participation).

As part of the Stakeholder Management Plan, BBI JU eviBatidate the collaboration wittkey
stakeholders (institutional, governmental and NGOs) to reinforce and support their role as
ambasadorsof the initiative , and engage witlrelevant stakeholdergroups, such adviomass
feedstock providers includingprimary producers (macro) regions including cities, investors.etc
Stronger collaboration on communication with the SC and SRG memleoe wkplored.

Partnerships with the Commission services and stakeholder organisations will be strengthened to
YFEAYAEAS GKS AYLIOG 2F .. L W Q& O02YYdzyAOlFGA2y®
collaborate with the communication teams of projeats & wider dissemination potential.

Communication tools and channels

18
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In 2021 BBI JU will increasingly rely on online communications and will adapt the format of the
communication products to it. To this end, the BBwRbsite will remain the main informabn hub.
Launch of a new websitbased on anore recent technical platforrwill improveuser experience.

BBl JUnewsletter and social medial 002 dzyia 6¢6AGUSNE [AY]SRLYUO ¢
communication and suppotampaigns

Eventss Aff 0SS 1Seé& (2 FOKASO®S (GKS ..L W Qa 02YYdzyAioO
events organised by BBI JU should allow remote participationder to widen the participation and

reduce the environmental impact.

Public relations and advocacg A f £ G NBSG . .idsuppbrt@oiathe ZdmminBdient R S NE&
priorities.

Media relations and partnershipswill help engaging with wider &iA Sy 0S o6Seé2yR (G KS
stakeholders.

Indicative budget

Description lY2dzy G2 €
Events and campaigns | Organisation of information an 200.000,00
awareness raising event

participation to at least 15 key event
online campaigns

Communication material | Publications, videos, promotiong 150.000,00
material

Communication tools Website, digital dissemination tools 180.000,00
networking tools, communicatior
equipment

Public relations Media relations and partnershipg 100.000,00

prizes, sponship, branding

Total: 600.000,00

Indicativelist of events

Event Date(s) Place BBI JU role
Lignofuels 2021 Conferencq 10-11 February Helsinki, Finland Speaker
BIOKET 2021 16-18 March Lille, France Speaker

19
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International Congress o| 23-24 March Brussels, Belgium Speaker
Biomas2021
BBI JU Info Da&3021 TBC Brussels, Belgium Organiser
EUBCRE021 TBC TBC Speaker
EFIB 2021 TBC TBC Speaker
IFIB 2021 TBC Italy Speaker
R&I Day2021 TBC Brussels, Belgium Session organise
speaker
EUCY3021 TBC Salamanca, Spain Sponsor of the|
bioeconomy award
Synergy Label event TBC Brussels Organiser
World Bio Markets 2021 TBC Amsterdam, the Netherlands| Speaker

2.3.2. Procurement and contracts

For the year 221 BBI JU will implement its administrative budget also by means of procurement
procedures and contracts, supporting the administrative and operations services in accordance with
its financial rule% It is essential that BBl JU makes the most efficientafises resources by using
existing framework contracts and service level agreements (SLA) with EC services. The extensive use
of the existing contracts provides a lighter solution in terms of workload and the possibility to rely on
quality service provide.

When framework contracts or SLAs are not available, BBI JU will need to launch individual procurement
procedures in order to obtain desired services and implement its AWP effectively.

The table below provides a summary of tenders planned f@i 2@der administrative budget and the
related procurement procedure expected to be used on the basis of the information currently
available. It may be subject to modifications.
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Subject Indicative/Maximum | Type of procedure Indicative
amountz € timeline

Media campaigns an@vents Up t0200.000,00 FWC/SLA and public Q1-Q4

(information and awareness raising procurement

events; online campaigns

Communicationmaterial Up t0120.000,00 FWC/SLA and public Q2-Q4

(Publications, videos, promotional procurement

material)

Communication tools (wbsite, Up t0180.000,00 FWC/SLA or public Q3-Q4

digital dissemination tools, procurement

networking tools, communication

equipment)

Public relations including media Up t0100.000,00 FWC/SLA and public QL4

support procurement

SYSTAL (IT tool HR recruitmént) Up to 52.000,00 FwWC Q1

Pilot study on the sustainability Up to 139 000 Middle Value public Q1

assessment and criteria of bibased procurement

systems(final tittle to be

confirmed)®

2.3.3. IT and logistics

CLOUD/OFFICE 365/INTRANET

The BBI JU continues the rolit of cloudbased services. Based on the outcome of the Data Protection
Impact Assessment conducted in Mayne 2020, the BBI JU will continue to work towards the
migration of the email and file sepbes to the cloudin 2021, to improve availability and accessibility of
these two essential IT services.

¢CKS .. L W Qa LYGNIySG gAatft O2yiAydzS AGa S@2f dziA 2
period. This tool has proved its effectivenessl has been a solid platform for BBI staff in 2020. The
extended use of Sharepoint will allow BBI staff to share documents and work simultaneously online
enjoying the full capabilities of Microsoft 365 (previously Office 365) and its online applications.

On this point, the enhanced use of Microsoft 365 will be an important activity of 2021, including the
implementation of data protection and security measures to mitigate some residual risks detected in
2020.

9 Common procurement of the JUs in which BBbkes the role of thiead Contracting Authority

WeKAA Aa GKS &ddGdzRé NBFESOGSR Ay (GKS 2t wnwun Fa wW{hGdzRe 2y
LINE 2 Ex@niedpablicity is to be launched in December 2020 but the publici@oent will continue in 2021
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UNIFIED COMMUNICATIONS

The cloudbased unifieccommunications solution Microsoft Teams has been put in place to improve
collaboration and teamwork while keeping a high level of security. Despite being initially foreseen as
a pilot project, this tool provided a flexible platform to share and discuskvetated documents,
facilitate knowledge transfer, enable eamysetup online meetings internally and involving external
participants, and more. In 2021, the use of this tool will be enhanced and complemented by other IT
tools supporting on line work, eetings and trainings. Integration with the telephone infrastructure
located in the White Atrium building is also foreseen, to allow the availability of the same services both
at the office and when working remotely.

HR MANAGEMENT TOOL

In 2021, BBI JU lisading the project to implement the HR management tool SYSTAL for most of the
Joint Undertakings. This tool will replace the current IT system that is outdated. SYiB&idk used
already by several EU agenciesill provide a reliable tool in recruitent, both for applicants and
recruiters, reinforce the employer branding, support reporting and statistics in the HR domain.

PAPER-LESS OFFICE

2 A0K GKS AYLXSYSyidlFrdAz2zy 2F ' w9{ O6GKS 9dz2NRLISIY
system) in 2019 anits enhanced use in 2020, the BBI JU moved already towards a-leapfies for
contracting and payment on the administrative budget, using scanned signatures. The BBI JU is looking
into possibilities to obtain Qualified Electronic Certificates and iatiegthem with ARES, to allow for

a full papefless signatory chain.

2.3.4. JU Executive Team T HR matters

MANAGEMENT OF THE PROGRAMME OFFICE

The Programme Office will continue implementing its activities in compliance with the applicable rules
and procedures tcsupport the appropriate management of public and private funds, under the
leadership of the Executive Director who is the Chief Executive responsible for the-day
management of the BBI JU in accordance with the decisions of the Governing Board.

In the HR domain, BBI JU aims to achieve its goals through effective recruitment procedures, proper
allocation and administration of resources and in developing, motivating and retaining valuable/high
qualified staff while maintaining an optimal and efficismrking environment.

This objective will be implemented in four main HR areas:
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STAFF IMPLEMENTATION AND RECRUITMENT

In 2021, the BBI JU will have 23 staff members reaching its full Staff Establishment Plan. Therefore, no
additional recruitment of statutorystaff is foreseen. However, since staff turnover and inter agency
mobility are expected to increase, recruitment needs will be closely monitored by the HR function.
Due to the COVID 19 pandemic, the HR function will revise its recruitment processesnising
assessment tools. Also, a more efficient, more performing and paperless IT recruitment tool will be
used by the BBI JU as from 2021.

TheBBI JU will be in the core phase of its mandate and the workload will significantly increase while
the total number of staff will remain the same. In order to cope with these peak periods of work, BBI
JU might recruit interim staff to provide occasional additional support and guarantee business
continuity for critical periods.

TheBBI JU will also give the oppanity to trainees to acquire a firdtand experience of the BBI JU as
well as an understanding of its objectives and activities. With these traineeships, BBI JU will benefit
from the input of enthusiastic young graduates, who can give a fresh point ofanewpto-date
academic knowledge, which will further enhance the everyday work of the JU.

The HR function will also perform an analysis on how the Programme Office should evolve in the near
future in terms of staff allocation ensuring that the organisatachieve its objectives.

LEGAL MATTERS AND HR MANAGEMENT

In 2021, BBI JU will continue to develop its internal guidelines and strengthen its legal framework,
paying particular attention to how EC staff implementing rules apply to theaiticularities. hie
programme office will also organise an annual appraisal and reclassification exercise.

New staff implementing rules are expected to be adopted by the GB in 2021 in consultation with DG
HR and the Standing Working Pattyhe teleworking internal notioeill be revised to respond even
better to the current reality.

LEARNING AND DEVELOPMENT OPPORTUNITIES FOR BETTER
EFFICIENCY AND STAFF MOTIVATION

The BBI JU promotes the continuous development of its staff to ensure that they are competent in
their rolesand can respond to the challenges of their job in fast changing world. Learning and
development is also a tool to engage staff, ensuring their professional grovigrartintegral part of

BBI JU human resources policy and serves the interests of bothdhiédual and the organisation.
Therefore, in 2021 HR will continue to develop a learning and development framework focusing on
online learning opportunities. The HR function will also pay particular attention to the prevention of

11The Standing Working Party, composed of DG HR, representatives of agencies and partner DGs, has been created by the
Commission to discuss and draft implementing rules to the Staff Regulations in agencies, allowing theatiamaiHR
rules in the agencies network.
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burn out and to the diijal overload for the BBI JU staff. Senior Managers will attend specific online
trainings to be able to cope with the current situation and better support and guide staff under their
supervision. The on boarding procedure to welcome new gtadfvirtualsettingwill also be revised.

The HR function will also organise coaching opportunities for specific key functions and team coaching
to help staff to develop their growth and potential within the organisation.

The HR function will also continue to impeothe BBI JU Intranet to improve the communication within
the team and facilitate the access to key documents for staff.

COOPERATION WITH OTHER JUS/AGENCIES NETWORK/EC

In 2021, BBI JU will continue to collaborate with the other JUs, the agency netwobthaiC HR
support services (DG HR and PMO). The use of shared IT tools/services will be envisaged.

2.3.5. Data protection

The BBI JU, and specifically its Data Protection Officer (DPO), continues to ensure and apply the data
protection legal framework withithe Joint Undertaking, taking into account the gninto force of

the new Regulation (EU) 2018/1725, which replaced on 11 December 2018 Regulation (EC) No
45/2001

For this purpose, the BBI JU will continmglementing the following tasks:

A Plan, provile advice and report to the Controller on accountability at three levels.

A Continue update of then-line data protection register tailor made to the needs of a Joint
Undertaking. This IT system was put in place in October 2019s padlicallyavailablein BBI JU
website since 2020

A Follow up on the new or updated guidance to be issued by the European Data Protection
Supervisor

In addition to the continuity tasks on data protection, in 2021 BBI JU will fully implement the action
plan developed after the ata protection impact assessment on the Microsoft tools, accomplished
thanks to a joint procurement by all the joint undertakings.
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2.4. Governance

2.4.1. Governing board

L W Qad D2@SNYyAy3a .2FNR KlFa 20SNIff NBoaddRy aAoAf
the BBI JU and shall supervise the implementation of its activities in accordance with Article 7 of the
Statuted?

The GB is composed of 5 representatives of the European Commission on behalf of the EU, and 5
representatives of BIC.

The GB is plaring to hold four ordinary meetings (every quarter) durin@20f necessarythe GB
gAff faz2 YSSOi Ay WakKlIR2g O2yTA3daNladdifiod, BB JWi 2 LINS
sends monthly reports to the GB members to keep a continuous infoomdtiop.

The key activities of the GB for theZA0are listed below:

Key activities in 201 ¢ Timetable

Adopt the Annual Activity Report 20and its assessment by the GB Q2
Adopt an ofinion on the final accounts 2020 Q2
Adopt the AWP and Budget 2021 Q4
Approve the Additional Activities Plan 2021 Q4

2.4.2. Executive Director

The Executive Director is the chief executive responsible for théaddgy management of the BBI JU
in accordance with the decisions of the Governing Board. In Jug@ @@ Executive Director
presented to the Governing Board the BBItA® overall consideration that will determinate the
priorities for the year 202

q There is no Call for Proposals in 2021 under BBI JU initiative
| GAP Call 2020 in 2021 and project manageretil 2024

1 In 2021 will keep the workload peak for project implementation
q 2021 is a year of transition towardssall unknownfuture

12 Annex to the Council Regulation (EU) No 560/2014 of 6 May 2014 establishingtthseBitndustries Joint Undertaking
("BBIJURegulation").
13 Subject to future decisions on an institutionalised partnership under Horizon Europe in the sector.
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During the GB meeting of December, the Executive Director proposed the following priorities for 2021.:

1. Keep BBI JU operahal standards at the highest quality and ensure efficiency to absorb the
peak of workload in 2021;

2. Ensure and prepare the transition to the ndxtameworkProgrammeHorizon Europe and
partnership still unclear for BBI JU at the moment of approving this AaNE& Budget 2021.
Analyse and promote the achievements and impacts of the BBI JU initiative in line with the EU
policy goals, in particuldhe EU Bioeconomy Strategy and 86 Green Deahcluding tre EU
Biodiversity Strategy, Circular Economy Action Plan and Farm t&&at&gy

3. Ersure a smooth transition to the new proposed partners@ipcular Biebased Europender
Horizon Europe by providing lessons learned, data and relevant information aatmped
level and involving key members of BBI staff in discussions where appropriate.

For each priority the management has elaborated objectives for the organisation that will be cascaded
into individual objectives for the BBI JU staff.

2.4.3. Scientific Committee

According to Article 4(2) of the BBI JU Statutes, the Scientific Committee is an advisory body to the
Governing Board. It was established at its first meeting on 1 September 2014. It conducts its activities
in close liaison and with the suppat the BBl JU Programme Office.

The members reflect a balanced representation of wevide recognised experts from academia,
industry, SMEs, negovernmental organisations and regulatory bodies. Collectively, the Scientific
Committee members have the necessatiestific competencies and expertise covering the technical
domain needed to make scientased recommendations to the BBI JU. At present, the Scientific
Committee consists of fourteen members. The SC members hasteeéla chair and a vieshair.

The Scintific Committee carries out the following tasks:

A advise on the scientific priorities to be addressed in the annual work plans;

A advise on the scientific achievements described in the annual activity report.

During the year 281, at least two meetings dhe Scientific Committee are planned (Q2 and Q3/Q4).
Additional meetings could take place to address major issues.

Key activities in 201 ¢ Timetable

14th Meeting of the SCThe SQvould:

A Provide advice on the BBI JU programme progress and achievenmangets and
other strategic issues. The BBI JU will provide information on the main Q2
achievements in the implementation of the 20annual work plan, participation in
the call for proposals and evaluation results of the CalllR@rn-going projects, etc.
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A Provide SC position on Horizon Europe and BBI JU relteds

A

15th Meeting of the SC. The SC would:

A Provide advice on the BBI JU programme progress and achievement of targets
other strategic issues. The BBI JU will provide information on the 2020 annual
plan implementation, participation in the call for proposals 2020going projects,| Q3/Q4
etc.

A

2.4.4. States Representatives Group

The States Representatives Group (SRG) was established at its first meeting on 3 September 2014.
According to Article 11 of the BBI JU Statutes, the SRG consists of one representative of each Member
State and of eachountry associated to Horizon 2020. It has elected a chair and twecki&ies from

among its members.

The SRG is being consulted and, in particular, reviews information and provides opinions on the
following matters:

A

> > >

A

programme progress of the BBl JU aamchievement of its targets, including the calls for
proposals and proposals evaluation process;

updating of strategic orientation;
links to Horizon 2020;
annual work plans;

involvement of SMEs.

The States Representatives Graugshbe consulted on thi021 Annual Work Plan in Q4 of 2020.

The SRG also provides information to, and acts as an interface within, the BBI JU on the following
matters:

A

A

A

the status of relevant national or regional research and innovation programmes and
identification of potential areas of cooperation, including deployment of relevant technologies,
to allow synergies and avoid overlaps;

specific measures taken at nationaf regional level with regard to dissemination events,
dedicated technical workshops and communication activities;

specific measures taken at national or regional level with regard to deployment activities in
relation to the BBI Initiative.

The States Repsentatives Group may issue, on its own initiative, recommendations or proposals to
the Governing Board on technical, managerial and financial matters as well as on annual plans, in
particular when those matters affect national or regional interests.
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During the year 2021, at least two meetings of the States Representatives Group are planned (Q2 and
Q3/Q4). Additional meetings could take place to address major issues.

Key activities in 202%, Timetable

14" Meeting of the SRG. The SRG would:

Providerecommendations on the BBI JU programme progress and achievement of tar
and other strategic issues. The BBI JU will provide information on the programme
progress and main achievements since the last meeting, participation in the call for
proposals anakvaluation results of the Call 2020, impacts and achievementgoorg
projects, communication activities, synergies with other initiatives, etc.

Provide updated information on regional and national research and innovation prograr Q2
in order to ensure gyergies with BBI JU. Discussion on the basis of the JoirBBRIE
IEA Bioeconomy survey on national activities.

Discuss initiatives to improve the promotion, dissemination and communication of the
Initiative and the participation of national stakelders in BBI JU call for proposals.

Provide advice on potential activities related to BBI JU under Horizon Europe

15" Meeting of the SRG. The SRG would:

Issue recommendations on the BBI JU programme progress and achievement of targe
other strategic issues. The BBI JU will provide information on the 2021 annual work
implementation, participation in the 2021 call for proposals (submission statistics), ©
going projects, etc.

Provide advice on the 2022 Annual Work Plan draft Q3/Q4

Provide updagd information and discuss initiatives on: regional and national research &
innovation programmes to allow synergies; dissemination and communication activi
and deployment activities in relation to BBI JU.

Provide SRG advice on potential activitielsited to BBl JU under Horizon Europe.

2.5. Internal Control framework

In 2019 BBI JU adopted a new Internal Control Framework (ICF) in line with the one that was gradually
introduced in the other EU institutions since 2017. The pivides reasonable assurance to the
Governing Board regarding the achievement.of L s dbjecfives In line with the requirements
expressed in the BBI JU Financial Rules and in the EU Financial Regulation, it shall

A Ensure that operational activities aedfective and efficient. The BBl JU meets its objectives
defined in the Annual Work Plan using the adequate human and financial resources.
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A Ensure that legal and regulatory requirements are met. BBl JU operates in full accordance with
all legal and regulaty requirements.

A Ensure that reporting is reliable. BBl JU management produces regular, reliable and easily
accessible management information on financial management, use of resources and progress on
the achievement of operational objectives.

A Ensure that ssets and information are safeguarded. BBl JU managers take the measures
necessary to ensure the completeness and preserve the integrity of the data on which
management decisions are taken and reports are issued.

All BBI JU management process and functicomscur to these four objectives granting the largest
possible preventive, detective and corrective controls in line with the available resources.

In 2021 BBI JU will continue to run its operations by improving the quality level of programme
implementatian while integrating the corrective actions that were identified in the past.

The main activities that will be performed include the following:

A Report on compliance and effectiveness of internal control in the annual activity report;

A Carry out periodic reeiw of risks at least yearly in the context of preparing the annual work
programme;

A Coordinate visits of the European Court of Auditors and of the external auditor of BBl JU
accounts;

A Liaise with the auditors of the Internal Audit Service;

A Follow up on thémplementation of action plans on audit recommendations and on observations
of the discharge authority;

A Ensure a smooth implementation of the findings of the ex post audit strategy and optimise the
W Q& &LISOATAO | dzRA G ST #2 &kpoat audits arfsl Bf the spedaiftiésS | y I ¢
of BBI JU beneficiaries.

2.5.1. Financial procedures

In 2@1 BBI JU will continue to consolidate and improve its financial procedures in both the
administrative and grant management areas, in line with its Manuaihain€ial Procedures as well as

the general EU financial regulatory framework and IT tools used for financial transactions performed
by the BBI JU.

On the grants side the majority of transactions will continue to be dealt with via the Horizon 2020
corporatetools- COMPASS/SYGMA, with certain graiatated transactions being performed directly

in the EC accounting system ABAC, or completed in ABAC following initiation in other tools (e.g.
COMPASS/SYGMA or EMI). Staff (existing as well asreendyed whee relevant) will continue to

be trained adequately to ensure maximum competence in the use of the IT tools as well as the various
different transactions which can arise (e.g. grant amendments, the participant guarantee fund
mechanism, recoveries).
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On the administrative side, the business procedures already in force should ensurajuadjty
processing, optimal budgetary implementation and accurate accounts. There will be continued
monitoring of these procedures to evaluate their efficiency and-fumee or update them where
necessary.

In 2@1 the volume of financial transactions wiach its pealparticularly on the grants side. The
administration and finance unit and the programme unit will continue to collaborate in order to ensure
coherent understanding and implementation of the financial rules of Horizon 2020 grants. This will
also ensure thespeedy and efficient verification and validation of all transactions, both complex and
straightforward.

Last year BBI JU updated its procedure on the management of bankruptcies ca2621 i is
previewed to reinforce the internal communication and mitoring of this procedure, as along with
the maturity of project portfolio, there is an increase on the risk of companies applying for different
insolvency procedures.

2.5.2. Ex ante and ex post controls

Ex ante controls:

BBI JU has already adopted a full geprocesses and procedures whose regular applicati®020

will continue to provide reasonable assurance that the principles of sound financial management have
been applied to each transaction. In particular ex ante controls on operational expendiillifeew
implemented by BBI JU in line with the adopted Horizon 2020 ex ante control strategy.

In order to implement ex ante controls, desk reviews are performed by BBl JU Programme Office; on
top of this reviews on periodic reports will be carried out byeenal experts and atloc technical
reviews can also be launched when deemed necessary. BBI JU will continue to update and develop
internal procedures defining thex antecontrols to be performed and taking into account risksed

and costeffectivenessonsiderations.

In 221 BBI JU will continue to cooperate with thgaud and Irregularities in Research (FAIR)
Committeeof the R&Ifamily as well asvith the CASin line with the H2020 working arrangements for
OLAF casefelevant Programme Office sth#s received training on fraud detection and prevention;
the possibility to deepen the knowledge in this field will continue to be promoted within the learning
and development framework of the BBI JU.

For what concerns the prevention of possible doubleding, BBI JU will continue to collaborate with

EC services and the Research Executive Agency in order to detect at an early stage possible overlapping
during the grant agreement preparation, subsequent to the adoption of the ranking list by the
GoverningBoard. Any possible overlapping at the level of topic definition is monitored by EC services
responsible for the preparation of relevant work plans. Regarding possible double funding controls
during the project implementation,the H2020 grant managemenbals launches automatically a
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double funding and plagiarism cheduring GAP andhe Programme Officdmplements any
appropriate measure in accordance

Ex post controls:

Ex postontrols of operational expenditure will continue to be implemented in line with the Horizon
2020 Audit Strategy. The Horizon 2020 Comnhmplementation Centre (CC) of the European
Commission developed this audit strategy in cooperation with all itsiteli@.e. the entities that
implement the Horizon 2020 budget: Services of the European Commission, Executive Agencies and
Joint Undertakings).

The main objective of the Audit Strategy is to provide the individual Authorizing Officers with the
necessary ements of assurance in a timely manner, thus allowing them to report on the budget
expenditure for which they are responsible -fiost controls on operational expenditure contribute in
particular to:

A assessing the legality and regularity of expenditur@anult-annual basis;
A providing an indication of the effectiveness of the relateeagxe controls;

A providing the basis for corrective and recovery mechanisms, if necessary.

The Common Audit Service (CAS) of the European Commission is the partlGsi@g all Horizon
2020 stakeholders in the implementation of the audit strategy. Its mission is to deliver a corporate
approach for the audit cycle: audit selection, planning, application of rules, relations with beneficiaries
and management informatioon the audit process.

BBI JU is effectively integrated in this control chain: it participates in the audit process definition and
in the monitoring of its implementation in continuous collaboration with CAS and its clients. The main
objectives of the coopmition are to align operations and exploit synergies on the common audit effort.
The efficiency gains should reduce the audit costs and the administrative burden on auditees, always
in line with the specific objectives for gmost controls explained above.

In 2021, BBI JU will continue to implement the results of the ex post audits on BBI JU beneficiaries and
will provide adequate reporting through the budget discharge process.

2.5.3. Audits

¢KS dZRAG SY@ANRYYSYd Aa |y | & catdrFiamewdrk sindedt LIA £ |
provides reasonable assurance about the state of effectiveness of risk management and control
processes and serves as a building block for the annual Declaration of Assurance of the Executive
Director.

In 221, BBI JU will edinue to ensure the coordination and support to the audits carried out by the
Internal Audit Service (IAS), and the Court of Auditors (ECA) and by the external auditor of BBI JU
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accounts. BBI JU will also continue to follow up and confirm the implementati the relevant
recommendations.
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