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Abstract
The significant growth of participation in surfing and its rising popularity in multiple countries around the
world has not only led to acknowledgement of its significant values for society and nature, it also increased
awareness of the anthropogenic threats that are putting surfing destinations at risk of degradation.
Increasingly, non-governmental initiatives for surf-break protection include the protection of social, cultural
and economical values that surfing destinations offer. However, research has not significantly explored how
such initiatives operate. This research aims to understand the role of the World Surfing Reserve (WSR)
programme in the sustainable development of Huanchaco as a surfing destination by developing a practicebased perspective. Schatzki’s work on social practice theory is used to understand how the practice of surfing
relates to material arrangements in Huanchaco and how the WSR aims to constitute, maintain and transform
this practice-arrangement bundle. In addition, social practices theory assists in identifying the (lack of)
interconnections between different people’s activities that - from the perspective of the the community-based
tradition in sustainable tourism - are central to sustainability. The concepts of switching and programming as
posited by Castells in his theory on networking power shed light on the role of power dynamics that seem to
shape the sustainable development of Huanchaco as a surfing destination. The findings show that the practice
of surfing in Huanchaco deeply interlinks with waves, caballito de totoras, totora reeds and trash along the
coast. Currently, the surfing practice-arrangement bundle in Huanchaco is threatened by coastal erosion, a
loss of traditional fisherman, urbanisation, waste disposal practices and social tensions between local
business owners, tourists and foreign business owners. Until now, the WSR has successfully protected the
waves in Huanchaco under a national Peruvian law. However, reducing the abundance of trash along the
coast and maintaining the local identity and culture requires the WSR to overcome challenges such as
corruption practices and a lack of money. Although the Huanchaco WSR has joined forces with various
actors to address the threats to the surfing practice-arrangement bundle in Huanchaco, there are still many
actors in Huanchaco that feel excluded from the Huanchaco WSR. Protecting the wave contributes to the
economical, social and cultural sustainable development of Huanchaco as a surfing destination. However, the
WSR seems to fall short in involving and empowering local actors in Huanchaco’s community, which is
considered to be of importance in order to contribute to the sustainable development of Huanchaco as a
surfing destination. This thesis ends with recommendations for the WSR to strengthen its power position as a
programmer and switcher towards sustainability.
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Chapter 1. Introduction
The origins of surfing are deeply rooted in a number of cultures, including those of Polynesia, Hawaii and
what is now Peru (Lazarow, Miller & Blackwell, 2008). Already thousands of years ago, the inhabitants of
these countries used simple boards made of wood or reed craft to ride the waves of their oceans (Scheske et
al., 2018). Although modern surfing - that finds its roots in Hawaii - was almost eradicated by the Protestants
and their strict rules at the beginning of the 1900s, the sport revived since the middle of the twentieth
century, mainly thanks to a combination of the enthusiasm of western people and the process of
industrialisation (Lazarow et al., 2008). Today, surfing has become a global practice, exercised in more than
162 countries (Martin & Assenov, 2012) by at least 18 million surfers worldwide (Lazarow et al., 2008). In
2020 or 2021, for the first time in history, surfing as a sport will be included in the Olympic Games (Tokyo
2020, n.d). It is expected that surfing as a recreational and economic activity keeps growing in traditional
locations as well as reaching into new destinations, often in the developing world (Lazarow et al., 2008;
Sotomayor & Barbieri, 2016).
The significant growth of participation in surfing and rising popularity in many countries has not only led to
acknowledgement of its significant values for society and nature, it also increased awareness of the
anthropogenic threats that are putting surfing destinations at risk of degradation (Scheske et al., 2018; Martin
& Assenov, 2012). Increasingly, non-governmental initiatives for surf-break protection include the protection
of social, cultural and economical values that surfing destinations offer (Arroyo, 2019; Mach, 2009). This
chapter provides further insight into the values of and threats to surfing destinations and presents the casestudy that is used to explore the role of such initiatives in the sustainable development of surfing
destinations.

1.1. Values of Surfing Destinations
Over the past two decades, an increasing number of academics has shown how surfing can bring economic,
social and environmental benefits to destinations around the world (Martin & Assenov, 2012). Surfing
contributes billions of dollars to the global economy every year, mostly through the clothing-, surf
equipment- and surf tourism industry. Surf tourism advances employment opportunities and economic
diversification in local economies, particularly in undeveloped areas. This in turn can contribute to a healthy
society by increasing the standard of living of local communities (Buckley, 2002). On the level of the
individual, surfing increases physical health and confidence of those practicing it, while spending time in
marine environments in general has positive effects on individuals’ happiness (Scheske et al., 2018). Surfing
also provides people with recreation, cultural identity and spiritual experiences (Anderson, 2014, Scheske et
al., 2018). Moreover, in many cases surfing raises a deep engagement with the coastal environment, which
likely increases environmental awareness and stimulates people to actively protect the oceans (Martin &
Assenov, 2008; Brymer, Downey & Gray, 2009). In addition, some surf breaks have value for biodiversity
and land- and seascapes (Scheske et al., 2018).

1.2. Threats to Surfing Destinations
Increasingly, anthropogenic threats are putting surfing destinations and their associated values at risk of
degradation. Surfers rely on surf-spots, or specific locations at the coast where a combination of depth,
bottom (which may be a reef, rocks or sand) and incoming swells produce waves that break in such a way
that they can be ridden with a surfboard (Reineman, Thomas & Caldwell, 2017). Surf-spots are highly
dynamic and often fragile and its characteristics vary with tides, swell, wind and other conditions (Reineman
& Ardoin, 2018; Reineman Thomas & Caldwell, 2017; Hill & Abbott, 2009). In many places, climate2

change induced sea level rise has increased the level of high- and low tides, which in turn threatens wave
quality and access to beaches (Arroyo, Levine & Espejel, 2019; Reineman & Ardoin, 2017). Ocean
acidification and ocean warming form a threat to coral reefs on which many surf-breaks rely (Arroyo, Levine
& Espejel, 2019). Also infrastructure development - to support coastal populations - puts pressure on the
natural features that create high quality waves and has the potential to substantially alter coastlines and surf
spots (Lazarow et al., 2008; Scarfe, Healy, Rennie & Mead, 2009b; Reineman & Ardoin, 2017). Water
pollution caused by oil spills, industrial pollutants, sewage dumps or agricultural run-off makes surfers ill
(Martin & Assenov, 2008). In many surfing destinations plastic pollution has become an unpleasant part of
the surfing experience (Surfers Against Sewage, n.d.). Another issue is the unsustainable development of surf
tourism, which fails to bring meaningful benefits to local residents (Buckley, 2002; Mach, 2009). Surf
tourism also contributes to overcrowding on land and in the water, which in turn leads to the exploitation of
resources in host destinations - especially in the developing world - a decrease in the surfing experience and
aggressive responses amongst surfers in order to assert ownership over waves (Hill & Abbott, 2009; De
Alessi, 2009; Martin & Assenov, 2018; Mach, 2009).

1.3. Protecting Surfing Destinations
Historically, surfing has been associated with environmentalism. Being immersed in the critical and fragile
coastal environment, surfers occupy a unique position, allowing them to voice the changes that are rapidly
affecting their playground. In many ways they have spoken against the changes imposed by humanity that
are affecting the oceans in which they linger. Responding to the need to protect the ocean, surfers have
established various globally influential non-governmental organisations operating in surf destinations around
the world, such as the Surfrider Foundation, Surfers against Sewage and Save the Waves Coalition (Arroyo,
2019; Mach, 2009). These organisations focus predominantly on the protection of surf-breaks and the marine
environment but are increasingly including the protection of social, cultural and economical values that
surfing destinations offer (Arroyo, 2019).
So far, the majority of studies on surfing contributed to the understanding of its physical processes and its
values for conservation, people’s wellbeing, economics and tourism (Scarfe, Healy & Rennie, 2009a). Only
recently attention is drawn to governance and policy initiatives for the protection of surf-zones and their
surrounding environments. These studies explore for example how such initiatives can be integrated with
marine conservation efforts (Scheske et al., 2019) or provide practical guidelines to address environmental
issues facing surf-breaks (Arroyo, 2019). In almost all surf tourism destinations around the world non-state
governance initiatives are the primary mode of surf-resource regulation (Mach & Ponting, 2018). However,
following Mach and Ponting (2018), research has not significantly explored how such initiatives operate. In
addition, to my knowledge, little research has put emphasis on the role of non-state governance initiatives in
the sustainable development of surfing destinations. Subsequently, this research project looks into one
particular initiative - the World Surfing Reserve (WSR) - through a case study in Huanchaco, Peru.

1.4. Case Study: The Huanchaco World Surfing Reserve
In 2009, Save the Waves Coalition (STWC) launched the programme WSRs, which “proactively identifies,
designates and preserves outstanding waves, surf zones and surrounding environments around the world ...
and serves as a global model for preserving wave breaks and their surroundings by recognizing and
protecting the key environmental, cultural, economic and community attributes of surfing areas” (Save the
Waves Coalition, n.d., About World Surfing Reserves, Our mission). WSRs are selected based on four
criteria: (1) quality and consistency of the waves within the surf zone; (2) the area’s environmental richness
and fragility; (3) the spot’s broader significance to surf culture and history and (4) local community support
3

and capacity (personal communication, conservation programs manager STWC, 2019). Currently, 11 WSRs
have been dedicated worldwide, including Malibu and Santa Cruz (United States of America), Ericeira
(Portugal), Manly Beach, Gold Coast and Noosa (Australia), Bahia Todos Santos (Mexico), Punta de Lobos
(Chile), Guarda do Embaú (Brazil), Punta Boreinquen (Puerto Rico) and Huanchaco (Peru) (Save the Waves
Coalition, n.d. a).
Usually, the official WSR dedication is largely symbolic. However, when international recognition is
obtained, a local stewardship council (LSC) is formed that commits itself to protecting the resources of the
reserve. In general, LSCs represent a diverse group of local stakeholders, such as local surfers, scientists,
businesses people, government officials and community activists. Together with STWC the LSC develops a
strategic plan that identifies threats to the surfing destination, causes of these threats and concrete activities
for mitigation. Although the LSC does not possess any formal power or receive governmental funding, it is
expected that its members are consulted in local coastal environmental management and decision-making
(Arroyo, 2019; Scheske et al., 2019).
In 2013, on October 26, Huanchaco WSR was dedicated as the fifth in the world and the first one in
Latin America. The programme recognises Huanchaco for its consistent and high quality waves, unique
environmental characteristics, ancient surfing culture and community support. The strategic plan that guides
the activities in the programme presents two main objectives: “to improve the natural coastal environment”
and “to maintain the traditional cultural identity” (Huanchaco World Surfing Reserve Local Stewardship
Committee & Save The Waves Coalition, 2013, p. 3). The dedication of the Huanchaco WSR contributed to
the enactment of a national law for protecting the waves in Peru: the Ley de Rompientes (in English: ‘Law of
the Breakers’). Thanks to the Ley de Rompientes, the quality of the waves has not suffered from major
changes yet (Huanchaco World Surfing Reserve, n.d.). However, both the natural and cultural environment
are at risk of degradation (Huanchaco World Surfing Reserve Local Stewardship Committee & Save The
Waves Coalition, 2013). Local, national and international surf clubs and NGO’s are now working together
with community leaders to safeguard the successful management of the Huanchaco WSR (Save The Waves
Coalition, n.d. a).

1.2. Research Aim
The aim of this research project is to understand the role of the WSR in the sustainable development of
Huanchaco as a surfing destination by developing a practice-based perspective.
Given the threats many surfing destinations face, WSRs have the potential to offer significant value for the
sustainable development of surfing destinations. Although 11 World Surfing Reserves (WSRs) have been
dedicated worldwide and more are about to come, very few academics have provided insight into this
initiative. First of all, this research project contributes to academic knowledge regarding WSRs. More
generally, it is expected that this research project contributes to knowledge regarding the influence of nonstate governance initiatives in the sustainable development of surfing destinations. Particularly in the light of
the rapidly growing surf sector this seems to be highly relevant.
Sustainable development is often considered to be highly complex because it involves the integration
of multiple actors with differing roles, interests, beliefs and capacities (Bergsten et al., 2019). A practicebased approach is particularly useful for responding to such complex challenges (Shove et al., 2012). It
avoids the dominating rational-actor perspectives in policy design by focussing on social practices as the
starting point for conducting research. It is argued that a practice-based approach can reveal “the often
surprising links between seemingly unrelated practices, the surrounding material infrastructure, legal, social
and power relations as central to such interventions, even if they are normally neglected, or even actively
bracketed out, in conventional accounts” (Hargreaves, 2011, p. 95). These insights may assist in revealing
“potential interventions for steering towards more sustainable, effective and equitable outcomes” (Lamers &
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van der Duim, 2017, p. 62). However, it should not be expected that practice theory provides a blue-print for
governance and policy interventions to address issues of sustainability. Rather, it offers a base for developing
these (Shove et al., 2012).
In addition, it is expected that this study contributes to the emerging debate on understanding and
developing policies from a practice-based perspective. It was not until 2012 that the value of practice
theories for informing policy making and implementations was highlighted (Shove et al., 2012). In the field
of tourism and recreation specifically relatively few followers have applied a practices approach and only
recently focus was shifted from distinct practices towards the more relational view of bundles of practices
(Nicolini, 2012). Particularly the application of practices approach for exploring and evaluating governance
initiatives in tourism is scarce. “To change this situation, the obvious way forward is to develop the approach
by using it” (Lamers et al., 2017, p. 61). This research project can be considered as an attempt to do so.

1.3. Research Questions
Based on the problem statement and research aim a main research question is constructed: What is the role of
the WSR in the sustainable development of Huanchaco as a surfing destination?
In order to answer this main research question, the following sub-research questions are addressed:
1. What is threatening surfing practices in Huanchaco?
2. What does the WSRP in Huanchaco in practice entail?
3. How does the Huanchaco WSRP influence surfing practices in Huanchaco?

1.4. Thesis Outline
This thesis first elaborates on theories and concepts regarding sustainability, social practices theory and
power. Second, it presents the methodological framework that guided this research project. The next two
chapters present the results of this study. In the discussion chapter I put study findings into context and
reflect on the theory and methodology used. This thesis report ends with a conclusion and recommendations
for the Huanchaco WSR to enhance its contribution to the sustainable development of Huanchaco as a
surfing destination.

5

Chapter 2. Conceptual Framework
This second chapter introduces the main theories and concepts relevant to this research project. It first
provides insights into the meaning of sustainability in general and in tourism specifically. The next section
presents theories of social practice and related concepts that are central to this research project. This is
followed by a description of the concept of power in a networked society. This chapter ends with an
explanation of the relations between all the concepts presented.

2.1. Understanding Sustainability in Tourism
In recent years, the attention given to sustainability by academics, governments and businesses has increased
significantly. Although the importance of addressing issues of sustainability has been widely acknowledged,
many different discourses have emerged over time regarding its exact meaning. As a result, the vagueness
and ubiquity surrounding sustainability threaten to limit its actual implementation. Therefore, it is argued
that a clear understanding of the concept and its key dimensions is needed in order to work towards
sustainable solutions (Giavannoni & Fabiette, 2013).
Generally, three key dimensions of sustainability are distinguished: the environmental, the social and
the economical (Giavannoni & Fabiette, 2013). In tourism studies specifically, sustainability generally refers
to “the scale of tourism activity that can occur in a spatial unit without doing any serious harm to the
natural, economic, and sociocultural elements at destinations” (Saarinen, 2006, p. 1126). However, different
traditions of sustainability in tourism have resulted in different understandings of the concept. This research
project embraces the community-based tradition of sustainability.
The community-based tradition moves away from the resource-and activity-based traditions of
sustainability. The resource-based tradition reflects the existence of an objective and measurable limit that
cannot be exceeded. The limits to growth are evaluated by reflecting up the relation between the condition of
the available resources and the impacts of tourism development. It is argued that this tradition often has been
reduced to purely environmental matters, thereby excluding the human dimension (Saarinen, 2006). The
activity-based tradition implies that developing tourism is inevitably bound up with modifying the
environment and its resources. This tradition is critiqued because of its one-sided perspective in which the
tourism industry aims “to invent a new legitimatisation for itself” (Saarinen, 2006, p. 1129). Contrary,
following the community-based tradition, sustainability should above all be linked to the needs of people and
the use of natural and cultural resources in such a way that it protects what they need in the future. It
promotes decentralisation by recognising that sustainability is not solely a matter of one organisation or
government, or only the local or global (Saarinen, 2006). The community-based tradition also indicates that
sustainable tourism is not objective (Saarinen, 2006). Rather, sustainable tourism is associated with power
relations and understood as a dynamic and contested idea which is continually “constructed and
reconstructed during the process of development and negotiations” (Saarinen, 2006, p. 1130).
Social practices theory can help to identify the (lack of) interconnections between different people’s
activities that - from a community-based perspective - are central to sustainability. The next section further
elaborates on social practice theories.

2.2. Social Practices Theory
This section presents social practice theory and related concepts that provide an overarching lens to this
research project. First, it demonstrates how theories of practice can be situated. This is followed by
Schatzki’s work (2012) on how practices are structured and form practice-arrangement bundles through
6

relationships with the material world. In addition, this chapter presents how activities interweave with the
time-spaces of different people’s activities. Lastly, the work of Shove et al. (2012) provides insight in how
change agents can intervene in practices for sustainable outcomes.

2.2.1. Situating Theories of Practice
In general, social practice theory diverges from more traditional approaches by putting practices instead of
people centre stage (Shove, Pantzar & Watson, 2012). Practices can be understood as “routines of moving the
body, of understanding and wanting, of using things, interconnected in a practice” (Reckwitz, 2002, p. 255),
“as routinised ‘doings and sayings’” (Lamers et al., 2017, p. 56) or “as nexuses of activity” (Schatzki, 2012,
p. 18). From a practices point of view, all phenomena in the social world, including tourism activities - such
as surfing - and governance initiatives - such as the WSRPs - are structured by the routines of practices that
are performed in time and space (Shove et al., 2012).
After the ‘interpretative turn’ of the 1970s, theories of practice gradually became a conceptual
alternative for either actor- or structure-based approaches in social sciences. Elements can be found in the
work of various influential social theorists, such as Pierre Bourdieu (1972 up to 1997), Anthony Giddens
(1979, 1984) Michel Foucault (1960s and 1970s) and Bruno Latour (1991) (Reckwitz, 2002; Schatzki,
2016b). In the past two decades, a multitude of academics has well demonstrated how theories of practice
provide a means for understanding modern social phenomena, addressing patterns of inequality and
responding to complex societal challenges, for example through the governance of social change
(Hargreaves, 2011; Shove et al., 2012; Weenink & Spaargaren, 2016). However, as explained before, practice
theory in tourism research, specifically with a zoomed out perspective and focussed on governance
initiatives, has remained largely undeveloped.
Many differences exist in conceptualisations of practice theory. Although discussing these is beyond
the scope of this research project, highlighting their similarities helps in understanding its essence.
Fundamental to practice theory is the belief that human activities cannot be successfully understood by
considering human agency and social structures (or sets of rules and resources that enable and condition
practices) in isolation. Instead, it is affirmed that agency and structure influence each other reciprocally. “In
other words, agency ‘draws upon’ the structures of practices, thereby renewing these structures and
participating in, and reproducing, practices” (Lamers & Paskevich, 2018, p. 442). Furthermore, practice
theories are joined in their belief in a flat ontology, meaning that “there are no levels of the social at which a
different dynamic takes place” (Lamers et al., 2017, p. 57). Rather, the social world should be understood as
a labyrinth of practices and materialities (Schatzki, 2012). Lastly, practice theorists broadly acknowledge the
crucial role of objects, materials and technologies in constituting social phenomena (Nicolini, 2012).
2.2.2. Organising Principles
This research project adopts Schatzki’s conceptualisation of what a practice (e.g. surfing) entails. Seen from
his perspective, social practices can be understood as a set of doings and sayings that is structured by four
organising principles: practical understandings, rules, teleoaffective structures and general understandings
(Schatzki, 2012). Activities belong to practices if they express one of the practical understandings, rules,
teleoaffective structures or general understandings organising them (Schatzki, 2012). The first principle,
practical understanding, refers to “knowing how to carry out desired actions through basic doings and
sayings” (Schatzki, 2012, p. 16). For example, knowing how to paddle and ride a surfboard. The rule
principle refers to instructions, prescriptions or principles that order or direct persons to carry out specific
actions. Participants in a practice are expected to take account of and adhere to the same rules (Schatzki,
2002). For example, to avoid conflict in the water, surf etiquette prescribe that the surfer who is closest to the
peak is given priority to surf the wave (De Alessi, 2009). Third, a teleoaffective structure connects doings
and sayings in a practice to a series of ends, beliefs and purposes that are expected to be achieved. It also
7

includes tasks and projects implying how these doings and sayings should be carried out (Lamers & van der
Duim, 2016). Moreover, it includes emotions and moods that participants should or may express in carrying
out their activities and practices. Teleoaffective structures exist in theological hierarchies, meaning that
activities help to constitute higher level activities (Schatzki, 2012). For example, a surfer paddles by moving
his or her hands through the water along the surf board, and by paddling a surfer does the work for catching
and riding a wave. The end-activity, which does not help to constitute another activity, is that for the sake of
which people act. A person might be surfing, for example, for the sake of connecting with nature. Lastly,
practices are organised by general understandings. General understandings are “abstract senses […] of the
worth, value, nature, or place of things” (Schatzki, 2012, p. 16). This organising principle refers to a shared
idea of what a practice entails and what it means, including the mental images that people hold of the
practice (Lamers & van der Duim, 2016). For example, for many people surfing is a lifestyle rather than just
a sport.
2.2.3. Practice-Arrangement Bundles
The important role of objects, materials and technologies in constituting social phenomena is broadly
acknowledged by practice theorists (Nicolini, 2012). According to Schatzki (2012), the relationship between
practices and material entities is so much as intimate: “just about every practice (…) deals with material
entities (including human bodies) that people manipulate or react to” (p. 16). Surfing for example, is deeply
connected to materialities as surfboards and waves. These materialities have connections of their own,
forming material arrangements: interconnected human bodies, things, organisms, artifacts, infrastructures,
technologies and so on (Schatzki, 2016a). Material arrangements and practices are deeply interconnected,
meaning that in most cases, they would not exist in the absence of one another. It is because of this deep
interconnectedness of practice and material arrangement that one can speak of a ‘practice-arrangement
bundle’. Notably, not just practice and arrangements are bundled, multiple practices and material
arrangements are likely to be bundled too. Similarly, practice-arrangement bundles do not stand on their own
but overlap with and relate to practices and material arrangements in other bundles. Seen from this
perspective, social life consists of a maze of overlapping and connecting practice-arrangement bundles
(Schatzki, 2002).
Typically, practice-arrangement bundles are formed through five kinds of relations (Schatzki, 2012).
The first kind, causal relations, can be formed by activities that change the world or by entities and events
that befall and stir activities (Schatzki, 2012). For example, the practice of surfing alters the coastline in the
sense of surfboards and human beings becoming part of it. Second, arrangements can prefigure activities and
practices, for example by making it easier or harder, more or less costly, slower or faster (Schatzki, 2012).
For example, the type of wave makes the practice of surfing easier or harder. A third kind of relation refers to
the situation in which material arrangements are essential to activities or practices or when material
arrangements would not exist without particular activities or practices (Schatzki, 2012). Without waves or
surfboards for example, surfing would not exist in its current form. Fourth, practices can be related
intentionally to material arrangements via thoughts, imaginations and actions that participants have and
perform toward them (Schatzki, 2012). For example, surfers think different about a big swell and act towards
it in different ways. Fifth, arrangements can have a meaning for the carriers of a practice and thus relate to
practices through intelligibility. The meaning of a reef for example (e.g. something that leads to a consistent
and high quality wave versus something that can cause injuries) is tied to the practice that surfers carry on.
2.2.4. The Interwoveness of Time-Spaces
Different people’s activities are interwoven through common, shared and orchestrated elements of timespace (Schatzki, 2012). “Elements of time-space are common when participants in a practice act for the
same ends, purposes, or motivations, or at the same places and paths anchored at the same or similar
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material entities, and do so because this is enjoined in the normative organisation of the practice” (Schatzki,
2012, p. 20). For example, a place for both the practices of surfers and fisherman is anchored at the ocean
because this is enjoined in their practices. Second, elements of time-space are shared when participants act
for similar ends, purposes, motivations or places that are not necessarily enjoined but rather acceptable in
their practices (Schatzki, 2012). For example, a surfer and a fisherman having conversation while they
simultaneously go out in the ocean for the shared purpose of enjoying themselves. Third, elements of timespace can be orchestrated. This occurs when time-space elements of one person are not independent of a
time-space element of another person (Schatzki, 2012). For example, a surfer participating in a beach cleanup acting for the sake of a clean ocean environment is not independent of tourists leaving trash on the beach
acting for the sake of convenience.
As explained before, the community-based tradition associates sustainability in tourism with power relations.
In order to highlight the role of power in the sustainable development of Huanchaco as a surfing destination,
this research project builds on the concept of network making power as posited by Manuel Castells (2004).
The next section presents Castells’ theory and discusses how it aligns with social practices theory.

2.3. Power in the Network Society
By providing a zoomed out perspective on the Huanchaco WSRP, this research aligns with and builds upon
Manuel Castells’ (2004) concept of power in the network society. In a broad sense, the term ‘the network
society’ describes the social, political, economical and cultural changes of the global age,“powered by
microelectronics-based information and communication technologies” (Castells, 2004, p. 3). Through this
particular lens all kinds of life are constituted of networks that process flows of information and
communication. A network can be seen as a set of interconnected points of intersection that absorb and
process information. From a social practices point of view, one could argue that a network resembles a
practice-arrangement bundle that consists of interconnected practices and material arrangements.
Although the network society is inherently global in character, not all people around the globe are
included in its networks. However, networks do affect everyone, which is why power and its dynamics play a
central role in the network society. Power in the network society can be understood as the capability of actors
to change networks according to what is most advantageous for them and their network (Castells, 2004). In
the context of social practices theory, power may be understood as the capability of actors to constitute,
maintain and transform practice-arrangement bundles. Power in the network society is based on a binary
logic of inclusion and exclusion: those integrated in the network are dominant over practices and people
external to the network (Castells, 2004). Following this line of thinking, one could argue that those integrated
in the practice-arrangement bundle are dominant over practices and people external to the practicearrangement bundle.
Castells (2004) proposes that power can be effected from two main power positions:
(re)programming and switching. Switchers and programmers should not necessarily be identified with solely
one particular group or person. In most cases, they are networks themselves, operating at the interface
between various social actors. (Re)programming is exercised by programmers operating within the network
and have“the ability to constitute network(s), and to program/reprogram the network(s) in terms of the goals
assigned to the network” (Castells, 2013, p. 45). From a social practices perspective, programmers could be
understood as those who have the ability to constitute, transform and maintain the teleoaffective structures,
practical understandings, rules, general understandings and materials in a practice-arrangement bundle.
Switching is exercised by switchers who are controlling connections between different networks (Castells,
2004). Switchers have “the ability to connect and ensure the cooperation of different networks by sharing
common goals and combining resources, while fending off competition from other networks by setting up
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strategic cooperation” (Castells, 2013, p. 45). Through the practices lens, switchers could be seen as those
who have to ability to connect different practice-arrangement bundles. According to Schatzki (2012),
practice-arrangement bundles connect “through links between their practices, connections between their
arrangements, and relations of the sort that join practices and arrangements into bundles” (p. 21).
Subsequently, in this research project switchers are able to connect different practice-arrangement bundles
through shared materials, teleoaffective structures, practical understandings, rules and/or general
understandings.

Figure 1: Power dynamics in the context of social practices theory.
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Chapter 3. Methodology
This section presents the methodological framework guiding this research project. First, it provides a brief
description of the study area. Second, it explains the role of qualitative methods, followed by a description of
the applied data collection- and analysis methods. Next, it explains ethics and my positionality as a
researcher. This section ends with a chart illustrating the time schedule of this research project.

3.1. Study Area
This research project follows a case study approach focused on the Huanchaco WSRP in Peru, in order to
obtain a comprehensive and nuanced understanding of its role in the sustainable development of Huanchaco
as a surfing destination. The choice for this specific WSRP is based on two main factors. First of all, it
provides an opportunity to conduct research in a less-publicised surf tourism destination, since the most
popular surfing research sites are located in Australia, the USA and Indonesia (Martin & Assenov, 2012).
Furthermore, my knowledge of Huanchaco - obtained through my visit as a tourist roughly four years ago is helpful in the preparation phase that takes place in the Netherlands. The Huanchaco WSR covers a
coastline of approximately three kilometres and includes eight different surf spots (see figure 2 & 3).

Figure 2: Huanchaco is located in
Northern Peru.

Figure 3: Map of the coast and surf spots of
Huanchaco WSR (World Surfing Reserve, n.d.).

3.2. Data Collection Methods
In general, this research project is characterised by a qualitative approach that, with its flexible nature, lives
up to the need to explore and understand the Huanchaco WSRP. “Qualitative methods allow for revealing
the rich detail of practices and the ways they unfold” (Lamers et al., 2017, p. 59). Moreover, it allows for
adjusting to emerging findings by altering data collection- and analysis and hold the promise to yield results
that are relevant to the field (Boeije, 2009). Additionally, this research features aspects of ethnography.
“Ethnography is a qualitative social science practice that seeks to understand human groups (or societies,
or cultures, or institutions) by having the researcher in the same space as the participants in the
study” (Madden, 2010, p. 16). It is a way of studying human behaviour in an everyday and natural setting
(Iphofen, n.d.) that taps into bottom-up insights and thereby offers the opportunity to generate insights
beyond the top-down perspective that policy makers possibly have (Genzuk, 2003). Moreover, it is
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considered to be essential for researching practices, arrangements, activities and bundles (Schatzki, 2012).
The empirical data material for this research project is drawn from multiple methods: document-, website-,
& video-analysis, semi-structured interviews, go-alongs and participant observations. By offering different
angles on the same problem, validity and therefore “the truth and accuracy of any findings or conclusions
drawn from the data” increases (O’Leary, 2004, p. 61). This section presents the applied data collection
methods, the reasons for selecting them and the ways they have been applied.
3.2.1. Website-, Document- & Video-Analysis
The first step in data collection consisted of reading the website of STWC, providing me with general
information regarding STWC and the WSRP (e.g. the mission, how they are governed, how a destination can
apply for becoming a WSR). The strategic plan for the Huanchaco WSRP and the Huanchaco WSRP booklet
helped me to understand the goals of the Huanchaco reserve, the primary threats, the root causes of those
threats and planned steps for mitigating those threats. Together with the website these two documents gave
me an initial understanding of the practices of STWC and the Huanchaco WSRP specifically. Additionally,
this information guided me in selecting appropriate informants and creating an initial topic-list for the semistructured interviews.
More towards the end of the period of fieldwork, I gained access to three other relevant documents
via the STWC conservation programs manager: the ‘Surfonomics’ study conducted by STWC, showing the
economic impact of surfing in the Huanchaco WSR in 2015, the application-form that was submitted in order
to make Huanchaco eligible for becoming a WSR and a document presenting general guidelines for local
stewardship councils to manage their WSR. I also read multiple online and offline press releases and blog
posts regarding the Huanchaco WSR, which gave me deeper insights into how it evolved over time.
Additionally, reading multiple (Spanish) news reports helped me (by using Google Translate) to further
understand topics, events and context mentioned by informants, for example regarding the national Peruvian
law that protects its surf-breaks (i.e. Ley de Rompientes), the Salaverry port, marine erosion in Huanchaco,
Peruvian politics and the caballito de totora. Analysing surf school reviews on Tripadvisor allowed me to
double-check some of the allegations made by informants and gave me additional insights into the practices
of surf schools and associated issues. Lastly, a representative of Sociedad Peruana de Derecho Ambiental (an
NGO based in Lima) gave me access to a documentary regarding Ley de Rompientes (i.e. ‘A la Mar’), which
showed me why and how it came into existence and its role in the Huanchaco WSR.
3.2.2. Participant Observations
The purpose of participant observation is to obtain an insider’s perspective on what is happening (Genzuk,
2003), and makes it possible to observe the interaction between participants of the practice and the
environment (Bryman, 2012). According to Schatzki (2012), in order to uncover practices, "there is no
alternative to hanging out with, joining in with, talking to and watching, and getting together with the people
concerned” (p. 25). Although it was not feasible to experience what it is like to be part of the LSC of the
Huanchaco WSR, I did ‘live’ the reality of surf tourists in Huanchaco. Sharing their life and activities in the
setting of the Huanchaco WSR helped me to understand their experiences. In addition, being a surf tourist
myself made me familiar with the surf-scene in Huanchaco and potentially important stakeholders of the
Huanchaco WSR. It allowed me to start casual conversations with surf tourists, restaurant-, hotel- and surf
school owners. Particularly in the water, when I was surfing myself, I was able to easily connect with
potential stakeholders. During my fieldwork I took notes including a diary of my own experiences as a surf
tourist as well as notes about conversations that might be useful for answering the research questions.
3.2.3. Go-Along
Social practice theory directs attention towards the ‘doing’ of everyday practices, which implies the use of
methodological approaches that are capable of “observing what actually happens in the performance of
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practice” (Hargreaves, 2011, p. 84). Only active participation in studied practices allows researchers to gain
in-depth insight into the practical understandings, rules, teleoaffective structures and general understandings
organising them (Lamers et al., 2017). Therefore, I selected go-alongs as a second data-collection method in
this research project. Unique to go-alongs as a data collection method is that it allows researchers to combine
observation- and language-based methods (Kusenbach, 2003). Conducting go-alongs requires researchers to
join participants in their practices. Through actively asking questions, listening and observing, the practice
and the way it unfolds in real time-space can be explored. Moreover, it allows to uncover the experiences of
the participant as he or she moves through and interacts with the physical and social environment
(Kusenbach, 2003). As such, go-alongs were understood to be highly suitable for gaining in-depth
understanding of the surfing practice-arrangement bundle in Huanchaco. A go-along form informed by the
theoretical concepts as presented in the conceptual model guided me in the process (appendix A, p. 44). I
explored four distinct practices through go-alongs. Initially, I aimed to conduct multiple go-alongs that
would allow me to explore the activities in the Huanchaco WSRP. However, only one opportunity presented
itself: the LSC carried out only one activity during the period of fieldwork. On December 9, I attended a
meeting regarding the organisation of ‘Festival del Tup’, together with representatives of approximately ten
organisations in Huanchaco, including three members of the LSC of the Huanchaco WSR. On October 30th
2019, I surfed together with a representative of the Huanchaco WSR LSC. In addition, I surfed with other
local surfers and surf tourists on a daily basis. Together, these go-alongs allowed me to gain an in-depth
understanding of the practice of surfing in Huanchaco, its relations to materialities in the area and the values
it offers. Third, I crafted and surfed a caballito de totora together with the owner of a surf school and a
fisherman, which helped me to further understand the relation between artisanal fisherman practices and
surfing practices in Huanchaco today. Fourth, I participated in several beach clean-ups that were organised
by surfers. Directly after the go-alongs I took handwritten notes, including descriptions and interpretations.
3.2.4. Semi-Structured Interviews
In this research project interviews provided a means for learning about the Huanchaco WSR through the
perspective, experience and language of those living it, leading to rich and detailed data (Boeije, 2009, p.
63). Interviews also assisted in obtaining valuable insights into social practices and activities (Schatzki,
2012), for example by focussing on questions of performativity, such as ‘what do you do?’ (Hitchings, 2012).
More specifically, semi-structured interviews were conducted, which “are neither fully fixed nor fully free,
and are perhaps best seen as flexible” (O’Leary, 2004, p. 164). This type of interview offered some structure
and at the same time the opportunity to pursue interesting but unexpected tangents that developed. Moreover,
it assisted in creating a conversational style of interviewing with a natural flow (O’Leary, 2004). Although
the topic list evolved over the course of fieldwork in accordance with these unexpected tangents and the type
of informant concerned, a default selection of topics - theoretically informed by the key concepts as
presented in this thesis’ conceptual model - was at the basis of all interviews (appendix B, p. 46). In total, I
conducted 19 interviews with various representatives of the Huanchaco WSRP, as well as with those who
have - in one way or another - a stake in the program (appendix C, p. 47). They took place in the period
between October 22nd 2019 and December 16th 2019, with an average duration of approximately 45
minutes. Initially, I recruited informants via e-mail and WhatsApp. These invitations included information
about the aim of the research project, the types of questions that were likely to be asked and in what way the
results were going to be used. One one occasion I met an informant in the water while surfing. In addition, I
approached surf school- and hostel-owners in person. Subsequently, the snowball method helped to establish
new relevant contacts (Boeije, 2009). I aimed to talk with informants in person, however, if this was not
feasible I conducted a Skype interview. Initially, I aimed to talk with those who were able to communicate in
English language. However, six relevant informants were only able to communicate in Spanish language. In
three cases the interview was translated by one of the other interviewees. For the other three cases I recruited
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two native Spanish speakers who assisted in asking questions and translating answers. All informants gave
permission to record the interview via mobile phone. These recordings were transcribed by using the
programme F5.

3.3. Data Analysis Methods
Coding was the first step in analysing the interviews, the video and the go-along. First, deductive codes
derived from the theory as presented in the conceptual model were assigned, such as ‘practices’, ’practical
understanding’, ‘rules’, ‘teleoaffective structures’ and ‘general understandings’. Additionaly, inductive codes
emerged from the collected data, such as ‘tourism’, ‘threats’ and ‘community’. Analysing the data early in
the process made me more familiar with it, gave me further directions for whom to approach next and helped
me to confirm consistency across the data set. It also made me understand that social practice theory could
not fully explain my findings, which is why I decided to include Castells’ theory (2004) in this research
project. After conducting all interviews, I segmented and reassembled the codes (see appendix D, p. 48 for
the final coding scheme). Finally, after transforming the data into outcomes, the research questions could be
answered (Boeije, 2009). I did not code documents and daily notes. Rather, this information provided me
with directions for further interviews. In addition, I used it to confirm findings.

3.4. Research Ethics & Research Position
Because of ethical reasons I aimed to conduct candid observations. Candid observations refer to observations
conducted by researchers that “offer full disclosure of the nature of their study; the role the observations will
play in their research; and what they might expect to find through the observation process” (O’Leary, 2004,
p. 173). In this research project it meant that I was transparent about my role as a researcher in all interviews
and informal conversations. In order to further strengthen the trust-relationship between me as a researcher
and the research informants, I aimed to safeguard anonymity and confidentiality. Therefore, names and other
personal identifiers have not been connected to the data. Moreover, interview transcripts, audio files and
observation notes are only accessible to me as a researcher and the chair and data manager of the
Environmental Policy Group of Wageningen University and Research. Data is stored for 10 years for
purposes of integrity verification. By drawing attention to these concerns, I hope to have stimulated
informants to act natural and speak freely. I believe this has improved the quality of the data and thus has
assisted in correctly answering the formulated research questions.
Particularly the go-along method and participant observations require me to reflect on my position as
a researcher. Ethnography can be relatively complex since it calls for finding the right balance between being
a member of the group and collecting data (Iphofen, n.d.), or in other words, to balance understanding the
experience as an insider through participation and observation and describing the experience for outsiders
(Genzuk, 2003). Although I have never been part of the LSC of the Huanchaco WSR, I do believe that my
experience in surfing and travelling and familiarity with Peruvian culture and Huanchaco helped me in
recruiting relevant informants and creating a comfortable atmosphere. On the other hand, being a western,
non-Spanish speaking student and a female in “a macho society” (representative LSC 1) might have
constrained this process. Moreover, I recognise that personal characteristics have shaped my scientific gaze
and may have led to potential biases in this research project. My personal interests and previous experiences
as a surfer and tourist influenced my beliefs about the importance of protecting the ocean and reducing the
impacts of tourism on society and the environment, and therefore my choice of case study. Studying at
Wageningen University and Research steered me towards using social the work of Schatzki (2012) and
Castells (2004) as theoretical lenses. Moreover, the privilege that comes with my social location as a white,
Dutch, academic student mean that, despite good intentions, my efforts to support the sustainable
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development of Huanchaco as a surfing destination might have led to being patronising, insulting or
imperialist.
In conclusion, this chapter highlighted how and why the qualitative and ethnographic character of this
research project is considered to be appropriate for exploring the role of the Huanchaco WSR in the
sustainable development of Huanchaco as a surfing destination from a social practices perspective. In two
and a half months of fieldwork I conducted document-analysis, participant observations, one go-along and
nineteen semi-structured interviews. This methodological approach led to the findings that are presented in
the next two chapters.
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Chapter 4. Understanding Surfing Practices in Huanchaco
This chapter presents the first part of the results of my fieldwork in Huanchaco by conceptualising surfing in
Huanchaco as a social practice. First, the practices-lens sheds light on the connections of surfing to material
entities in Huanchaco. Second, it highlights the cultural, social, environmental and economical values of
surfing for Huanchaco’s community. Lastly, it explains how threats to the surfing culture and environment
are putting the social practice of surfing in Huanchaco at risk of degradation.

4.1. Material Entities
The practice of surfing in Huanchaco is deeply connected to the surf breaks, waves, caballito de totoras,
surfboards and totorales. These materialities have connections of their own, forming a material-arrangement
situated in the Huanchaco WSR. This section illuminates how the surfing practice-arrangement bundle in
Huanchaco is formed through constitutional, prefiguring, intelligible and intentional relationships.
4.1.1. Surf Breaks and Waves
The Huanchaco WSR offers surfers a diversity of surf breaks in a relatively small area (personal
communication, conservation programs manager STWC, 2019). Surf breaks are natural features in which
seabed morphology, swell, water levels, and winds combine in a such a way that surfable waves arise
(Arroyo, 2019). In general, surfers distinguish three types of surf breaks. Reef breaks refer to places where
waves break over a reef or a rocky seabed, point breaks refer to places where waves hit a point of land or
rocks that jut out from the coastline and beach breaks refer to places where waves break on a sandy seabed.
Surfable waves are waves that can be caught and ridden by a surfer. They are either left or right, depending
on the direction to which a wave breaks from the point of view of a surfer that rides the wave (Peryman,
2011). The consistency, quality and variety of these waves formed one of the reasons for STWC to select
Huanchaco as a WSR (respondent LSC 1).
The first surf zone in the Huanchaco WSR is La Poza, a consistent reef break that often brings
massive left waves suitable for the seasoned surfer. The second surf zone consists of five point breaks - Sun
Kella, El Malecón, El Mirador, El Elio and La Punta del Muelle - bringing left waves throughout every
season. Occasionally, the five breaks get connected, offering skilled surfers a ride that is more than half a
mile long. The third surf zone is La Curvita, a beach break located on the north side of the pier, in a natural
bay. Waves in this area are soft and small and therefore friendly for beginners. The fourth surf zone is El
Boquerón, offering the only right wave in the Huanchaco WSR. The wave is just steep enough to break,
which makes it in most cases easy to ride. In addition, it can still be surfed in the seldom case that
Huanchaco receives such a big swell that the first two surf zones are almost impossible to surf (personal
communication, conservation programs manager STWC, 2019). From a practices perspective, surf breaks
and waves in the Huanchaco WSR form two kinds of relations with surfing in Huanchaco. In the first place,
a constitutional relationship exists, meaning that surfing in Huanchaco would not exist without the surf
breaks and waves. Moreover, surf breaks and waves prefigure the practice of surfing: depending on the type
of wave, surfing becomes easier or harder.
4.1.2. Caballito de Totoras and Modern Surf Boards
Until the mid sixties, before surfing culture was catching on around the world, exclusively native inhabitants
of Huanchaco rode the waves along the shores. They used a small reed boat that is now best known as a
‘caballito de totora’, a name given to them by Spanish conquistadors. In Muchik language, spoken in ancient
Huanchaco, these reed boats are known as ‘tup’. Riding the waves is deeply rooted in the Peruvian
traditional fishing culture (Huanchaco World Surfing Reserve, n.d.). Long before the Inca empire, Peruvian
fisherman started to experiment with building boats that would allow them to fish in the ocean instead of in
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lakes and rivers only. The challenge was to pass the natural barrier formed by powerful and consistent waves
in order to reach the area beyond, granting them access to larger fish. Often, the fisherman came back to the
beach tumbling, losing all their catch. It is thought that in this time - while studying the waves and
developing their boats - they started to take out the boats just to practice the technique of riding the waves
without risking to lose their fish (personal communication, conservation programs manager STWC, 2019). It
illustrates how surfing and fishing were two interwoven practices, both sharing the same material element:
the caballito de totora. Already 3500 years ago, “surfing was a form of learning and fun while fishing was a
way of life and a form of substance. The reed boat represents a time-honoured tradition that merged
production and entertainment” (Huanchaco World Surfing Reserve, n.d., “Following the footsteps of one of
the oldest sports in the world”).
During the sixties, surf culture emerged around the world. Surf songs and movies contributed to its
popularity and challenged the youth to start practicing surfing (Laderman, 2016). Also in Huanchaco the surf
scene evolved. In the beginning, long fibreglass boards were most common. However, after a while smaller
boards were introduced as well, bringing progressive surfing into the forefront. Due to the advent of the
leash and the wetsuit surfing became more efficient and comfortable, leading to the steady growth of the
surfer population. Because of the waves that are present year round, surfers in Huanchaco where able to
develop a daily relationship with the practice of surfing and the ocean. After seeing young kids in the water
having fun, the descendants of fisherman in Huanchaco - mostly children at that time - became interested in
the sport too. They practiced by using their reed boats and in the nineties - when they grew older - they
began teaching the skills needed in the surf schools they created. Some of the fisherman became excellent
surfers as well (Huanchaco World Surfing Reserve, n.d.). The practices lens illuminates how, over the years,
material elements (i.e. modern surfboards, wetsuits, leashes and consistent waves) helped surfers to built the
practical understandings that are expressed in their surfing practices.
Today, Huanchaco is known as the most emblematic place for the use of the caballito de totora in all
of Peru. This rich surf culture and history formed part of the reason why Huanchaco was chosen to become a
WSR (Huanchaco World Surfing Reserve, n.d.). Every day - early in the morning and late in the afternoon a group of artisanal fisherman takes out their caballito de totoras in order to catch the fish along the shore
(see figure 4, p. 18). In order to get back to the beaches safely they ride and slide the waves. In addition,
although very occasionally, teleoaffective structures from surfers and fisherman in the Huanchaco WSR
align, when the fisherman take their caballitos de totora out for pleasure (observations). Moreover, caballito
the totoras still seem to provide significant meaning in surfing practices. Respondent LSC 1 cites for
example: “a big part for me and for most of the people, it really brings a lot of joy when I am surfing and
sharing the waves with those caballitos nearby me. I know all of them [i.e. the fisherman] and appreciate it
and that makes this place for me magic”. From a social practices perspective, it suggests that the role of the
caballito de totora in surfing practices changed from being constitutional (i.e. essential) to intelligible (i.e.
meaningful).
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Figure 4: An artisanal fisherman in a caballito de totora.

4.1.3. Totorales and Totora Reeds
For thousands of years, artisanal fisherman have been using totora reeds as a raw material for making
caballito de totoras, homes, shelters, mats, baskets and crafts, such as miniature caballitos. Totora reeds grow
densely in artificial ponds or wetlands - often referred to as ‘totorales’ - located at the seashore at the northside of Huanchaco (see figure 5, p. 19) (Huanchaco World Surfing Reserve, n.d.). Conserving the totora
ponds is essential for maintaining the relationship between surfing practices in Huanchaco and the caballito
de totora as a material entity. After approximately three months of navigating the waters with a caballito de
totora, the quality of the reed reduces significantly, meaning that artisanal fisherman have to construct new
caballitos in order to continue their fishing practices (owner NGO 1). From a practices perspective, totora
reeds are constitutionally related to caballito de totoras, meaning that they are essential for building them. In
addition, totora reeds seem to be intentionally related to the practice of surfing in Huanchaco: artisanal
fisherman and surfers use totora reeds with the intention to build caballitos in order to raise awareness for the
linkages between thousand-year old tradition and the modern practice of surfing in Huanchaco (informal
conversation NGO owner 2).
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Figure 5: One of the totora ponds in Huanchaco.

4.2. Values of Surfing for Huanchaco
Surfing practices in Huanchaco seem to have significant cultural, social, environmental and economical
values for Huanchaco’s community. From a practices perspective, these values could be seen as general
understandings that express the worth of surfing in Huanchaco. First, as described above, the social practice
of surfing represents a cultural legacy. This cultural legacy is believed to belong to not just the fisherman
only: “[it] belongs to you, it belongs to us, it belongs to humanity” (representative LSC 2). For example, a
surf school owner explains how he sees himself as an heir of an ancient tradition (surf school owner 1). The
owner of an NGO in Huanchaco describes the ancient surf culture as “a national, cultural heritage of
Peru” (NGO owner Huanchaco 1). This cultural value is also recognised by the NGOs Share the Wave1 and
the Groundswell Community Project2 , who use surfing in Huanchaco as a tool to connect local children and
women with the ancient ocean culture.
Moreover, surfing in Huanchaco has social values for Huanchaco’s surfing community. Every day
around four in the afternoon, both young and older surfers - locals and tourists - gather in the ocean to enjoy
An NGO based in Huanchaco that takes action through surfing for social empowerment, cultural heritage
and environmental awareness (Share the Wave, n.d.).
1

A program that focuses on creating equal access to surf for local girls and women by utilising surfing as a
tool for mental and physical health, community building, cultural celebration and engaging the future
generation of women in ocean conservation practices (Groundswell Community, n.d.).
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the practice of surfing together (see figure 6). That does however not mean that surfing is accessible to
everyone in Huanchaco’s community: wages in Peru are much lower than in the Western part of the world,
while the prices of surfboards and wetsuits are more or less the same (NGO owner 1).
Surfing also seems to hold environmental values in Huanchaco. During fieldwork, various surfers
expressed their concerns about the environmental pollution of the beaches. Many surfers, both locals and
tourists organise or engage in beach clean-ups (owner NGO Huanchaco 1; hostel owner Huanchaco 1;
representative LSC 1; representative surfer organisation Huanchaco 1; observations).
Last but not least, surfing and its associated culture offers significant economical value to
Huanchaco’s community. Over the years, Huanchaco has developed from a small fishing village into a
dynamic and worldly surf town that is popular among both domestic and international surf tourists (tourism
officer Huanchaco; STWC, n.d.; own observations). Various informants believe that it is because of
Huanchaco’s unique, ancient surf culture and the caballito de totora that tourists are attracted to the town
(representative surf school association; NGO owner 2; NGO owner 3; representative LSC 1; conservation
programs manager STWC). Although exact tourist-numbers are not available, it is estimated that
approximately 50 percent of Huanchaco’s community depends on tourism (tourism officer Huanchaco). The
town houses many hostels, restaurants and surf schools and artisanal fisherman generate extra income by
taking tourists on their caballito de totora's (own observations; see figure 7, p. 21), which reveals how
tourism practices relate to both surfing practices and fishing practices in Huanchaco. A study conducted by
the STWC in 2014 shows that - at that time - an annual visitation rate of 6739 surf tourists a year contributed
303.255 US dollars into the economy of Huanchaco (Hodges, 2015). However, both the study and
representative LSC 1 emphasise that this number is very conservative and most likely will increase in the
future. Also the fact that international tourist arrivals in Peru have been growing non-stop from 3.164.000 in
2013 to 4.032.000 in 2017 (the World Bank, n.d.) suggests that tourism has become even more important for
Huanchaco today.

Figure 6: Locals surfing together at El Boqueron, one of the surf-spots in the Huanchaco WSR.
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Figure 7: A fisherman taking a tourist for a trip on a caballito de totora.

4.3. Threats to Surfing Practices in Huanchaco
The previous section illustrated that the relevance of surfing for Huanchaco should not be underestimated.
However, human activity is putting its significant values at risk of degradation. This section highlights how
changing sedimentation dynamics, a loss of the living fisherman’s culture, trash, issues between surf teachers
and students and issues between local and foreign surf tourism businesses are threatening to affect the social
practice of surfing in Huanchaco.
4.3.1. Changing Sedimentation Dynamics
In 2007, Peruvian politicians decided to install a 300 meter-long pier in Salaverry port. Salaverry is one of
the most commercial and active ports in Peru, located approximately 11 kilometres south from Huanchaco.
The idea was that the construction of the pier would allow big ships to deliver their supplies, something that
was not possible before. However, in recent years its devastating effect on the natural sedimentation
dynamics became evident. Because the pier catches the sand that the Humboldt current usually brings from
south to north, the area north of Salaverry is now suffering from coastal erosion. This has not only led to a
significant decrease of Huanchaco's beaches, it also led to a decrease of the area where the totora reeds grow.
In addition, the changed sedimentation dynamics threaten to change the shape of the waves that rely on the
natural movements of sand (Diariocorreo, 2018; Personal communication, conservation programs manager
STWC, 2019; representative LSC 2). From a social practices perspective, it illustrates how Peruvian
politicians have obtained the power position of programmers in the surfing practice-arrangement bundle in
Huanchaco by carrying out activities that are changing or threatening to change the material elements that
are deeply interlinked with the surfing practices (i.e. beaches, totorales, waves).
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4.3.2. A Loss of the Living Fishermans’ Culture
Traditional fishing in Huanchaco represents a demanding way of living that involves the whole family. From
an early age, children learn how to fish, plant and harvest totora reeds and build caballitos. Men fish with
handmade nets, while women collect shellfish and algae on the beaches and prepare the fish for selling it at
the market. However, over the years many traditional fisherman families have stopped their practices
because it has become too difficult for them to compete with fisherman who use bigger and more modern
boats and nets (representatives LSC 1 & 2; fisherman Huanchaco). Also the totorales, which are important
for creating the caballitos de totora, are threatened by number of causes. As explained in the previous
section, coastal erosion has already led to a significant decrease of the totorales. Also urbanisation in
Huanchaco is contributing to this decrease (representative LSC 1 & 2; owner NGO 2). Another threat stems
from filtered sewage water that flows into the ponds from underground. Because of this sewage water, the
quality of the water in the ponds - that contains essential minerals for the reeds to grow - is reduced. This in
turn, affects the quality of the totora reeds and therefore the quality of the caballitos de totora (fisherman/
surfer Huanchaco). In addition, two fisherman suspect that the sewage water is still filthy and makes them
sick when harvesting the totora reeds (two fisherman Huanchaco). Furthermore, the totora ponds are used by
different people and organisations as a place to dump their trash (environmental officer Huanchaco). All
these factors together have made it difficult to make a living from artisanal fishing. Respondent LSC 2 cites:
“as it is, they [the fisherman] will die economically”. For this reason, most children in traditional fishing
families have lost interest in becoming a fisherman when they grow up (fisherman Huanchaco; NGO owner
2). Today, only (approximately) 30 fisherman are involved in the traditional fishing practices (fisherman
Huanchaco) that represent the rich culture and history of surfing practices in Huanchaco. From a social
practices perspective, a loss of the living fishermans’ culture might diminish the general understanding of
surfing as a cultural legacy. In addition, it might have consequences for the role of the caballito de totora in
surfing practices today.
4.3.3. A New Material Element: Trash
Due to coastal erosion, the ocean has eaten into landfill areas located along the coastline of Buenos Aires, a
municipality approximately 15 kilometres south from Huanchaco. Now, every time when a big swell hits the
Peruvian coastline, the trash is taken into the oceans and carried by the Humboldt current to the beaches of
Huanchaco and other adjacent municipalities (STWC, n.d.; representative LSC 1 & 2). A second source of
trash is a direct effect of leisure practices along the coast of Huanchaco. Especially in the weekends and in
summer, many tourists from the adjacent city Trujillo visit Huanchaco to enjoy the beaches and food.
However, when these tourists leave, they often do not put their plastic cups, wrappers, cutlery and other
types of trash in a bin, but leave it on the beaches instead (own observations; see figure 7). Many informants
relate this to a lack of knowledge among Peruvian tourists regarding the importance of keeping the beaches
clean (representative LSC 1; owner NGO 1 & 2; representative NGO; hostel owner 1; assistant
environmental officer). Today, an abundance of trash can be found along Huanchaco’s coast (see figure 8 &
9, p. 23). In the application form for Huanchaco to become a WSR it is mentioned that “it is normal in
Huanchaco now to pull plastic bags from your leash when surfing” (personal communication, conservation
programs manager STWC, 2019). During fieldwork, when I was surfing myself, I also noticed plastics on the
beaches and in the ocean on a daily basis (see figure 8 & 9). From a practices perspective, trash has entered
the surfing-practice arrangement bundle in Huanchaco as a new material element. More specifically, it
prefigures the practice of surfing by making it less pleasant for its carriers. Moreover, although not officially
confirmed, many informants expect that trash affects the water quality and makes surfers feel sick for days
(NGO owner 1, 2 & 3; hostel owner 1 & 2; representative LSC 1). My own experiences as a participant
observer confirm this: I was feeling sick for five days twice after swallowing ocean water. In addition, I have
seen multiple tourists becoming sick after surf sessions. Interestingly, trash also induces new activities in the
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surfing practice-arrangement bundle. Many surfers and surf teachers collect plastics by putting it in their
wetsuits, in order to throw it in a bin after their surf sessions (own observations; NGO owner 1;
representative surf school association). In addition, surfers organise or engage in beach clean-ups in order to
remove trash from the beaches. However, the power position of surfers as programmers that reduce the
material element of trash from the surfing practice-arrangement bundle in Huanchaco seems to be limited.
For example, in the application for the Huanchaco WSR it is mentioned that“At low tide new loads of plastic
ropes, tires and bottles are washed up to be collected by a handful of conscientious locals. Mainly however,
the trash is washed back into the ocean as the tide comes back up and taken to be dumped on a different
section of the coast” (personal communication, conservation programs manager STWC, 2019). NGO owner
1 explains that beach clean-ups are mainly organised for raising awareness among Peruvian tourists
regarding the importance of clean beaches and a clean ocean.

Figure 8 & 9: Trash along Huanchaco’s coast.
4.3.4. Unsustainable Surf Tourism Practices
Over the years, several incidents between surf schools and surf students occurred, such as sexual harassment,
bribing and surf teachers being under the influence of drugs or alcohol (representative surf school
association; NGO owner 1; Tripadvisor). In response to these issues, twelve local surf schools united in an
association in order to professionalise their practices (surf school owner; representative surf school
association). Commitments to professionalise include obtaining a professional certificate for surf teachers,
introducing a minimum price for surf lessons and rental and spreading posters with a phone number that
allows surf tourists to report problems (representative surfer association; surf school owner). From a social
practices perspective, the surf school association programmed new rules into the surfing practicearrangement bundle. However, two anonymous sources believe that some of the issues still exist today. In
addition, one of them mentions that it is not true that every surfschool in the association works with surf
teachers that are granted with an up-to-date certificate.
Furthermore, practices of both foreign and local tourism businesses seem to be threatening to
exclude one another. The representative of the surf school association explains that it is hard for local surf
schools to compete with foreign owned surf schools that have better resources to offer customers a highquality experience with modern equipment (representative surf school association). After establishing the
surf school association several incidents occurred between its members and surf tourism businesses owned
by foreigners. For example, the judge gave members of the surf school association a restraining order after
they (some say aggressively) approached a foreign owner of a surf school because she was teaching surf
students without having an official certificate to do so (anonymous sources). In addition, owner NGO 3 cites:
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“I am not allowed to push someone into a wave because I am not from here. I am gringa3. I can help the
local girls that don’t have money but I cannot help the volunteers, that’s what they told me me. Because if I
am teaching my volunteers, they say it is them, the surf schools are losing money because if I wasn’t teaching
them they would. I understand and respect that as well, if people from all over the world would come and
take their work, and so there definitely needs to be something that preserves locals space for being able to
teach”. Moreover, three foreign hostel owners were threatened by members of the surf school association
after they started renting out surfing material to their customers. Two of these owners decided to quit their
renting practices after the incident (anonymous sources). An anonymous informant mentions: “the local surf
schools feel like they own the beach, but they don’t”. The social practices lens sheds light on how the surf
school association programs new rules into the bundle and thereby excludes foreign owned businesses,
whereas foreign owned businesses program new practical knowledge and materials to the bundle and thereby
exclude local surf schools.
This chapter has illuminated how a number of threats is putting the surfing-practice arrangement bundle in
Huanchaco at risk of degradation. However, as illustrated in the previous chapter, surfing in Huanchaco
raises environmental awareness, connects different groups in its community, represents a cultural legacy and
brings tourism and therefore income to Huanchaco. Therefore, it may well be argued that the importance of
the sustainable development of surfing practices in Huanchaco should not be understated. The next chapter
explores the role of the Huanchaco WSRP in constituting, maintaining and transforming the surfing practicearrangement bundle in Huanchaco.

3 A female person who is not Hispanic or Latino.
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Chapter 5. Towards the Sustainable Development of Huanchaco as a
Surfing Destination: The Role of the Huanchaco WSRP
This chapter presents the second part of the results of fieldwork in Huanchaco. First, it explains how the
Huanchaco WSR is managed. Second, it highlights what the Huanchaco WSRP in practice entails, how these
activities interweave with other people’s activities and how these nexuses constitute, maintain and transform
the surfing practice-arrangement bundle in Huanchaco. Lastly, this chapter sheds light on the lack of
knowledge regarding the Huanchaco WSR and its activities that many actors in Huanchaco seem to have.

5.1. Managing the Huanchaco WSR
The first step in analysing the role of the Huanchaco WSR in constituting, maintaining and transforming the
surfing practice-arrangement bundle in Huanchaco encompasses an analysis of how it is managed. Usually,
WSRs are managed by a LSC that operates as a semi-autonomous body. This section highlights the character
of the Huanchaco LSC and its stewardship strategy.
5.1.1. The LSC of the Huanchaco WSR
Once a WSR has been selected to become a WSR, STWC helps the local community to form a LSC. Usually,
LSCs of WSRs are made up of members that are “really passionate and knowledgable about the area. A lot
of it is just based on grass-roots passion, activism. There is no other incentive besides protecting the home’s
ecosystem” (conservation programs manager STWC). In Huanchaco specifically, the LSC consists of “oldtimers, and they are all surfers” (representative LSC 1). It is a rather homogeneous group of approximately
nine middle-aged men and most of its members participate(d) in activities of organisations with a similar
focus, such as Club Kahunas4 and World Surf Cities Network5 (representative LSC 1 & 2; conservation
programs manager STWC). From a social practices perspective, it suggests that activities composing the
Huanchaco WSRP are carried by active community members with practical understandings of living and
surfing in Huanchaco. A hostel owner in Huanchaco describes the LSC as “high class people, [...] who have
better economy and better opportunities” (hostel owner 1). A business owner in Huanchaco expresses the
same point of view: “kind of wealthier people are involved in [...] the Huanchaco WSR”. Similarly,
representative LSC 1 mentions that most members of the LSC are “a little more educated” and “had the
opportunity to go to other places that opened their minds”. Furthermore, he explains how this pattern of
inclusion is based on what is most advantageous for the Huanchaco WSR: “a good friend of mine - [...] she
was my advisor too - said, you need to get together with people who think like you, they have to have the
same goals, otherwise you are going to have problems. So we select people, not all of them think like me, but
we have the same goal [...] to protect the wave, to decide to help the fisherman in a way” (representative
LSC 1).
5.1.2. Stewardship Plan
Together, STWC and the LSC developed a local stewardship plan containing a strategy that helps the LSC to
act as an ongoing steward of the reserve (Save the Waves Coalition, n.d. a). The vision statement presented
in the Huanchaco stewardship plan is “to be recognized worldwide for the consistency of the waves, the
coastal environment, and our ancient culture, embodied in the use of the caballito de totora [i.e. one of
mankind's earliest known surf crafts used to ride the waves for both work and pleasure, practiced for over
4 A local

surf-club that helps to keep Huanchaco’s beaches and waves pristine (Club Kahunas, n.d.).

An international organisation “that seeks to promote local economic activity (industry, tourism and local employment)
through surf by sharing knowledge of ideas and cooperation in projects between surf cities” (Surf Cities Network, n.d.,
para. 2).
5
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3500 years]” (Huanchaco World Surfing Reserve Local Stewardship Committee & Save The Waves
Coalition, 2013, p. 2.). Two objectives guide the activities in the Huanchaco WSRP:“to improve the natural
coastal environment” and “to maintain the traditional cultural identity” (Huanchaco World Surfing Reserve
Local Stewardship Committee & Save The Waves Coalition, 2013, p. 3). It illustrates how the programme
focusses on the natural and cultural element of sustainable surf tourism. In addition, the economical value of
surf tourism is recognised: “I think it is not possible to talk about the benefits of surf tourism without
mentioning that there can be some negative externalities in the same breath. But I think, in general, […] if
the community is able to use surfing and their surfing resources as an attraction for people - and they are
involved in the process - then it can be really beneficial” (conservation programs manager STWC).
However, this is no point of focus in the Huanchaco WSRP: “I loved to be Huanchaco to be more attractive
and to have sustainable tourism, but that is not really our goal, it is not (representative LSC 1). This aligns
with the fact that most surf tourists do not know that Huanchaco has been officially recognised as a WSR
(multiple informal conversations with tourists). In addition, the LSC seems to have a specific point of view
on the carrying capacity of surf tourism in Huanchaco: “We want Huanchaco as it is. We want tourists that
come here, appreciate the culture, spent some money and then leave. And hopefully if they are surfing, they
can surf nice waves when there are not a lot of people. If we promote that, we will have 300 people in the
line-up, we would hate that” (representative LSC 1).
Based on the objectives, a conceptual model is created that guides the LSC in its activities on the
ground (see appendix E, p. 49). These activities may change over time: “the conceptual models [...] in
Huanchaco and a lot of WSRs need to be updated every little bit, because obviously goals change, objectives
change, and sometimes you realise that what you thought was going to be the strategy does not work
out” (conservation programs manager STWC). After finishing the stewardship plan, LSCs are expected to
become semi-autonomous bodies: “they [i.e. the LSC] continue to do their stewardship work, we [i.e. STWC]
continue to manage them from afar, providing tools and resources and we continue to track progress. And
they kind of are off on their journey to protect and celebrate the coastal ecosystems. […]. We facilitate the
process of becoming a WSR and then they are kind of semi-autonomous once they reach that
status” (conservation programs manager STWC). The next section sheds light on what the Huanchaco
WSRP in practice entails.

5.2. Nexuses of Activity in the Huanchaco WSRP
In practice, activities in the Huanchaco WSRP slightly diverge from the activities as presented in the
Huanchaco WSRP conceptual model (appendix E, p. 49). In Huanchaco, especially a lack of money is
challenging the LSC in its stewardship work (representative LSC 1). This section highlights three nexuses of
activity in the Huanchaco WSRP that are centred around protecting and preserving the waves, reducing the
abundance of trash along the coast and maintaining the local identity and culture. In addition, it brings
challenges in performing these activities to the fore.
5.2.1. Protecting and Preserving the Waves
The first nexus of activities in the WSRP is centred around the protection and preservation of waves.
Together, these activities led to what is considered to be one of the biggest successes so far: protecting the
waves of Huanchaco under the Ley de Rompientes (in English: ‘Law of the Breakers’, by some also referred
to as ‘The Law 27280’) (representative LSC 1). The Ley de Rompientes provides those aiming to protect the
waves in Peru with “the legal instrument, the legal tool, to fight against any company, men or women who
may alter or damage the wave” (representative LSC 1). In 2013, after 13 years of negotiating with the navy,
the Ley de Rompientes was enacted by former Peruvian president Ollanta Humala (Pruett, n.d) and Peru
became the first country in the world with a law created specifically for protecting its waves (A la Mar,
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2018). A joint push coming from the Federation of Peruvian Surfing6 (FENTA) and the establishment of
Huanchaco as a WSR coerced the Peruvian government into filling in the details of the law (Gray, 2014).
After Chicama, Huanchaco was the second beach that was registered under the Ley de Rompientes (Ferrer,
2018). The first step towards registration and therefore becoming protected by the law concerns the
presentation of a technical file that proves the existence of the surf breaks. Such a justification has to include
a bathymetric study (i.e. the study of depths and shapes of underwater terrain), requiring the involvement of
an oceanographer who is approved by the Peruvian navy (representative SPDA). The registration of
Huanchaco and its surf-breaks costed 20.000 Soles (approximately 5400 euros) and was funded and led by
STWC (Hazla por tu Ola, n.d.). “That was not an easy task” (representative LSC 1),“nobody really knew
what to present” and “nothing was set on how to do it” (representative SPDA). However, the registration of
Huanchaco under the Ley de Rompientes did pave the way for other Peruvian beaches wanting to protect
their waves, which illustrates how practical knowledge led to change in a larger surfing practice-arrangement
bundle that exists beyond Huanchaco. Today, 33 Peruvian surf-breaks are protected by the law (Hazla por tu
Ola, n.d.). Moreover, the last two year Sociedad Peruana de Derecho Ambiental (SPDA)7 and STWC have
been exploring how the Peruvian model for wave protection can be implemented in other WSRs in SouthAmerica (representative SPDA; representative 1 LSC).
The Ley de Rompientes was put to the test for the first time when the LSC of the Huanchaco WSR
used it to protect the surf breaks in the reserve from the changing sedimentation dynamics caused by the
construction of a pier in the port of Salaverry (see 4.3.1. Threats to Waves). In an attempt to recover this
situation, the government decided to construct more breakwaters at the affected beaches. This however,
threatened the quality of the surf breaks of Huanchaco, which is why the LSC used the Ley de Rompientes to
have an alternative design approved that involved fewer breakwaters (A la Mar, 2018; representative SPDA;
representative LSC 2).
The activities in this first bundle illustrate how FENTA, STWC, LSC of the Huanchaco WSR and
SPDA worked together in order to program a new rule into the surfing practice-arrangement bundle, thereby
aiming to protect the material wave element. The activities of these organisations are interwoven through
common elements of time-space: they acted for the same purpose, anchored at the same material entity
(protecting the waves) and did so because this is enjoined in the normative organisation of this nexus of
activities.
5.2.2. Reducing the Abundance of Trash Along the Coast
Reducing the abundance of trash is considered to be one of the toughest challenges of the Huanchaco WSRP:
“There is not a lot we can do other than making the politicians and press think about it. And we keep telling
and telling” (representative LSC 1). It illustrates how the LSC of the Huanchaco WSR aims to act as a
programmer by its efforts to remove trash as a material entity from the surfing practice-arrangement bundle
in Huanchaco. Representative LSC 1 explains that over the years, he talked with the mayor of Buenos Aires
multiple times in order to change the situation with the landfill (see 4.3.3. A New Material Element: Trash):
“They say: yes, we are going to do it. They promise me and then they don’t. […] They lie! I mean not only to
me, they lie to most of the people. But you have to keep doing it and doing it. It is really tiresome. But you
have to do it, period”. In another interview, while talking about the same topic the same representative
mentions: “If you bring any project to the local authorities and they don’t make any money, it goes down on
the list” (representative LSC 1). The representative of the surf school association similarly emphasises how
The governing body of surfing in Peru that aims to promote, encourage, develop, direct and regulate the
sport (FENTA, n.d.).
6

A non-profit organisation that promotes and assists in implementing environmental policies and legislation
that favour sustainable development (SPDA, n.d.).
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difficult it is to make the government of Buenos Aires change the situation with the landfill: “the government
is a mafia, […] they make nothing. […]. If you want to talk with them, they call and say: hey, if you don’t
stop, we [makes gun to head gesture]”. These citations not only seem to express a feeling of dissatisfaction
with the progress being made, but also a sense of powerlessness in addressing the root cause of the trash that
is part of the surfing practice-arrangement bundle in Huanchaco. As an alternative, the LSC of the
Huanchaco WSR aims to raise environmental awareness among tourists and locals that leave their trash on
the beaches by organising beach-clean ups (representative LSC 1). It illustrates how the LSC of the
Huanchaco WSR aims to program acceptable beliefs and tasks into consumption practices on the beach.

5.2.3. Maintaining the Local Traditional Identity and Culture
The third and final nexus of activities in the Huanchaco WSRP is focussed on maintaining the local
traditional identity and culture in Huanchaco. About 70 years ago, the whole frontside of Huanchaco was
exclusively owned by the fisherman. Shortly after, the upperclass of Trujillo came to Huanchaco to enjoy
summertime at the coast. When this new population started to grow it led to the displacement of the artisanal
fisherman. Today, the area is owned by Chavimochic8 , a special entity of the regional government that owns
many pieces of land in Trujillo (representative LSC 2). However, Chavimochic pays little attention to the
urban sprawl that is threatening what is left of the totora ponds. Therefore, one of the members of the LSC of
the Huanchaco WSR, who worked for the local council as well, put effort into bringing the land to be owned
by the municipality of Huanchaco:“When the entity who regulates is too far from you, you can’t do anything.
In order to be successful, you need the problem where the players can play (representative LSC 2). The idea
was that the municipality would make an agreement with the fisherman for the proper use and protection of
the land, but that it would belong to Huanchaco’s community. From a social practices perspective, the LSC
held the power position of switcher by connecting the practices of the municipality to the practices of the
fisherman by establishing a new link in the rule element. However, the association of the fisherman refused
the offer because their lawyer told them that the fisherman are the true owners of the land and that they will
receive a million or two million dollars if they sell it to urban developers. “Any other lawyer with a little bit
of sense would tell them that that is not going to happen. So, either this lawyer is lying flat out, or he has
ulterior interests, we don’t know” (anonymous). It seems to reflect what happened in the past, which created
a lack of trust among the fisherman: “Not only they [i.e. the fisherman] have been displaced, they have been
cheated as well. They have been lied […]. This is confirmed by a fisherman/surfer, who cites: “We are tired
of the mayor, they always keep promising and promising, but they only act because of being in the picture”.
Therefore, the LSC of the Huanchaco WSR feels that an alternative solution is needed: “If we say ‘you [i.e.
the fisherman] are not the owner’, that will kill us. […] If we tell them, as I told you right now, they will kick
us out of town. Get the hell out of here! So, we need a different smart way” (representative LSC 2).
As an alternative, the LSC of the Huanchaco WSR decided to organise Festival del Tup9. The
primary goal of the festival is to celebrate and promote the living ocean culture (representative LSC 1). It
illustrates how the LSC of the Huanchaco WSR aims to enhance the general understandings of surfing in
Huanchaco by strengthening the connection to traditional surfing culture and practices, and therefore
provides another example of its role as a switcher. Besides celebrating and promoting the living ocean
culture, the festival might raise money to offer financial support for improving the lives of the fisherman in
Huanchaco (representative LSC 2). Festival del Tup is organised in cooperation with - among others Huanchaco World Surf Cities Network, a local kayaking club and two local sports clubs (information
A special entity of the regional government that manages water resources for agricultural, energy and
population use (Chavimochic, n.d.).
8

Tup is the name given to the caballito de totora during the Moche Empire (World Surf Cities Network,
n.d.).
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obtained through go-along). The interwoveness of the time-spaces of these organisations’ activities seems to
consist in the existence of both common (i.e. Huanchaco World Surf Cities Network) and shared (i.e. a local
kayaking club and a two local sports clubs) elements of time-space. Interestingly, the artisanal fisherman are
excluded from this interwoveness. Representative LSC 1 explains why:“Eventually we are going to get them
involved […]. They are so destitute, if we would tell them now we are going to do this, they will think we
make millions out of this and they are going to start claiming what we don’t have. The fisherman is a
different animal, it is really hard to deal with them”. It illustrates how a network of organisations acts as a
switcher by using its power to control the links between the activity of organising Festival del Tup and the
activities of the fisherman.
One of the ideas to improve the lives of artisanal fisherman relates to making the totora ponds more
attractive for tourists, for example by making the area more green and by offering workshops. By asking for
a small entrance fee to enter the ponds, the fisherman would be provided with additional income. In addition,
the LSC of the Huanchaco WSR and STWC worked on a carbon offset programme with the goal to increase
the amount of totora ponds in Huanchaco. The idea is to develop an application that allows surfers around
the world to donate money for the recovery of the totora ponds while purchasing an air plane ticket. Surfers
would not only contribute to the objectives of the Huanchaco WSR, but would also compensate for the
carbon emission caused by their flights because the totora reed is a carbon sequester (representative LSC 1).
Both ideas illustrates how STWC and the LSC of the Huanchaco WSR aim to act as switchers by connecting
the tourism- and surfing practice-arrangement bundle by introducing connecting practices (i.e. workshops,
the carbon offset programme). Another idea to improve the lives of the fisherman is to introduce a label for
fish that has been caught by artisanal fisherman using a caballito de totora. This certificate corresponds with
a certain price and could therefore generate extra income for the fisherman (representative LSC 1). It
illustrates how the LSC aims to connect artisanal fisherman- and consumption practices by generating new
and strengthening existing material links (i.e. the label, the caballito de totora) and shared general
understandings (expressing the worth of the ancient fisherman culture in Huanchaco).
However, past events reveal that obtaining a power position as such is not as straightforward as it
may seem. For example, the LSC of the Huanchaco WSR created - in cooperation with the Peruvian navy - a
protected fishing area that only allows artisanal fisherman to fish (representative 1 LSC). However, big ships
coming from Salaverry are not obeying to the rules and still enter the area today. It is expected that
corruption plays a role here (representative LSC 1; fisherman Huanchaco). Furthermore, the LSC of the
Huanchaco WSR submitted a proposal to Servicio Nacional de Áreas Naturales Protegidas (SERNANP)10 in
order to protect the totorales by law. However, one of the requirements for the area to become registered
under this law is that nobody can use the land for its own benefit, including the fisherman. It would mean
that after official protection, the fisherman would not be allowed to harvest the reed for building the caballito
de totoras (representative LSC 1). By adopting a practices perspective one could argue that the LSC aims to
act as a programmer by protecting the material totora element in the surfing practice-arrangement bundle of
Huanchaco. However, this did not lead to a successful outcome yet because activities of SERNANP and the
LSC of the WSR did not interweave through common elements of time-space: SERNANP is motivated to
protect the totorales because of its value for biodiversity (SERNANP, n.d.), while the LSC is motivated to
protect the totorales - in the first place - to ensure there is sufficient reed for building caballitos de totoras. In
other words, the activities of SERNANP and LSC of the WSR did not share a similar teleoaffective structure.

A governing body that is part of the Ministry of Environment, aiming to protect biological diversity in
Peru. It is in charge of directing and establishing the technical and administrative criteria for the conservation
of natural reserves (SERNANP, n.d.).
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5.4. Patterns of Exclusion
Various informants stress the importance of including other groups in Huanchaco’s activities of the WSRP.
For example, hostel owner 1 cites: “Creating activities including everyone, that is where you are going to be
able to do stuff”. A surf school owner mentions: “If somebody wants to make something here to help, it is
good, not communicate to some people, no, to communicate to all people. […]. So, the point is, work
together”. Also The LSC seems to recognise the importance of connecting with other groups for a successful
outcome: “The idea is, in Peru, in order to be successful, you have to be well connected. Not only locally,
regionally and with the federal government. And no single one is well connected, you can’t, you have to
create alliances, you have to have people in a different level” (representative LSC 1). However, patterns of
exclusion are revealed by informants’ comments regarding a lack of communication and information about
the Huanchaco WSR. NGO owner 1 states for example: “I don’t see much. I don’t know, maybe they [i.e. the
LSC] are working on the legal side of things, maybe they are having reunions with the municipality, but I
don’t see it”. Hostel owner 1 cites: “I honestly don’t know what the WSR is doing apart from those couple of
meetings a year. It was a much clearer vision until the statue [see figure 8] came up, but from there onwards,
I don’t know what their mission is and what they are actually doing here. [...] There is no communication
from them, I don’t know why”. Also hostel owner 2 mentions that he has very little knowledge about the
Huanchaco WSR. Huanchaco’s tourism officer explains that right after the Huanchaco WSR was established,
the LSC and the municipality of Huanchaco explored how the WSR could promote tourism in the area. In
fact, the first president of the LSC had at that time also the position of mayor of Huanchaco. However, when
the next mayor was chosen, the LSC decided to choose its own president (tourism officer Huanchaco). Now,
Huanchaco’s official tourism officer has no knowledge about the activities in the WSRP. The last two
examples illustrate how boundaries of inclusion and exclusion are highly fluid and may change over time
(Castells, 2004). Interestingly, also carriers of practices situated in the Huanchaco WSR seem to have limited
knowledge about the Huanchaco WSRP. For example, representative 1 of the surfer association in
Huanchaco states that the surf schools “don’t know nothing”, although they would like to work with the LSC
of the Huanchaco WSR (representative surfer association Huanchaco 1). Both is confirmed by another
member of the surfer association in a different interview (surf school owner Huanchaco). An artisanal
fisherman explains that he read on Facebook that the Huanchaco WSR is linked with the caballito de totora,
but that it was never explained to him in person (fisherman Huanchaco). According to two artisanal
fisherman, the LSC of the Huanchaco WSR only worked with the president of the fisherman’s association:
“if the reserve comes and says ‘oh, I want 20 caballitos for the reserve’, all fisherman need to know this and
help [...]. It is not just for one person”. Another artisanal fisherman has never heard about the Huanchaco
WSR (informal conservation). Moreover - as explained before - most surf tourists do not know that
Huanchaco is officially recognised as a WSR (informal conversations with multiple tourists).
In conclusion, this chapter has illustrated how the LSC plays a central role in managing the Huanchaco
WSR. So far, the programme has proved to be important for protecting the waves in the reserve. However,
reducing the abundance of trash along the coast and maintaining the local identity and culture requires the
LSC to overcome challenges such as a lack of money and corruption practices. Although the LSC has joined
forces with various actors in order to address the threats to the surfing practice-arrangement bundle in
Huanchaco, the findings also revealed that multiple actors in Huanchaco feel excluded from the Huanchaco
WSR.
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Chapter 5. Discussion
In this chapter the research project will be evaluated. First, findings are put into context by relating it to
discussions regarding neoliberalism, sustainable (surf) tourism and the legitimacy of non-state governance
initiatives to operate. Second, this chapter provides a reflection on the theory and methodology that were
applied in this research project.

6.1. Neoliberalism vs Sustainable Surf Tourism Development
In many destinations around the globe, surf tourism is the first segment of a larger tourism industry to arrive,
thereby setting “the pace and style for subsequent destination development” (Mach & Ponting, 2018, p.
1852). Over the years, a growing number of academics has advocated for a careful planning of inclusive and
sustainable surf tourism development, which yields opportunities for coastal communities, preserves their
culture and cuts down environmental problems (Mach & Ponting, 2018). However, critical studies
emphasise how surf tourism and surf tourism destinations are often shaped by a neoliberalism way of
thinking, leading to the exploitation of local coastal communities and natural resources (Hough-Snee &
Eastman, 2017; Ruttenberg & Brosius, 2017 in Mach & Ponting, 2018). Ruttenberg & Brosius (2017) argue
that neoliberalism is a system that is inherently unsustainable, and therefore any mechanism that is based on
neoliberal governance methods (in Mach & Ponting, 2018). Similarly, some academics have argued that the
preservation practices of WSRPs are based on a neoliberal rationale since they are partly justified by the
economic advantages that surf-breaks offer to destinations (Ruttenberg & Brosius, 2017, in Mach & Ponting,
2018; Lazarow, 2007). Indeed, in an interview the conservation programs manager of STWC explains that
showing local governments that surfing has a lot of value for the local economy helps to set up collaboration
and incentivises their participation in conservation projects. STWC determines the value of the wave by a
surfonomics study that is carried out “to help decision makers make choices to protect the value of their
coast and waves” (Save the Waves Coalition, n.d. b, Surfonomics). According to Ruttenberg and Brosius,
saving surf-breaks “through a policy tool such as surfonomics […] condemns their social social and natural
landscapes to deeper degradation and exploitation through neoliberal forms of surf tourism development
and the commodification of nature as resources to be exploited sustainably” (2017, in Mach & Ponting,
2018, p. 1853). On the other hand, Mach and Ponting (2018) argue that it should be recognised that WSRs
include the involvement of local coastal communities that work with a global network of advocates in order
to achieve their own conservation goals. Moreover, they emphasise the importance of noting that WSRs are
operating within surf tourism destinations in order to change rules and norms and they try to raise awareness
among a global audience that is concerned with issues in disparate coastal destinations worldwide. This
thesis project has demonstrated that the Huanchaco WSR plays a significant role in protecting the surf-breaks
in the area. It provides two compelling examples that support the idea that viewing WSRs solely as a
neoliberal governance technique would be too narrow. First, the WSR proved to be successful in its
contribution to protect its waves under the Ley de Rompientes, which is not only beneficial for the surf
tourism industry, but also for local surfers, artisanal fisherman and other inhabitants that recognise the value
of Huanchaco’s ancient ocean culture. Practice theory illuminated how the practice of surfing expresses a
meaning of surfing as a cultural legacy that is important to these different groups in Huanchaco’s community.
Moreover, this research project demonstrated that the practice of surfing brings social and environmental
benefits to Huanchaco. Although it was the surfonomics study in Huanchaco that was crucial for the
campaign to protect its waves under the Ley de Rompientes (conservation programs manager STWC), it
illustrates that neoliberal techniques as such can contribute to all pillars of sustainability. This also aligns
with the idea of Scheske et al. (2019) that surf-breaks should be conceived as ecosystem services that
provide benefits to society and that facilitate human life. Second, the Huanchaco WSR is led by a LSC that
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has formulated its own objectives for preserving Huanchaco’s natural and cultural environment; promoting
Huanchaco as a tourist destination for economic benefits is not part of this (representative LSC 1). Seen from
this perspective, arguing that the WSR is a neoliberal mechanism that is inherently unsustainable would be
too reductive or simplistic. However, practice theory also illuminated unsustainable aspects of surf tourism
development in Huanchaco, such as foreign tourism businesses that exclude local surf schools by
programming practical knowledge and new materials into surf tourism practices. It aligns with the idea that
local people are a relatively powerless stakeholder compared to other groups, something that can often be
observed in less-developed surf destinations (O’Brien & Ponting, 2013). In addition, practice theory
accentuated the absence of linkages between the activities of the WSR and local and foreign owned surf
tourism businesses (e.g. surf schools, hostels) NGOs, the municipality of Huanchaco and surf tourists, which
can also be considered as unsustainable. O’Brien & Ponting (2013) argue for a sustainable development of
surf tourism “that recognizes the host communities as the traditional custodians of surfing resources who
should share in the social and economic benefits derived from any commercial exploitation of such
resources”. The same idea is emphasised by the STWC conservation programs manager, who explains that
STWC is exploring how they can ensure that the economic benefits of surfing go to the inhabitants of a
particular destination. Despite the fact that there is room for improvement, I would argue that it would not be
correct to view WSRs solely as a “global neoliberal force gobbling up powerless coastal
communities” (Mach & Ponting, 2018, p. 1855). Rather, the findings of this case study in Huanchaco
illustrate that WSRs hold potential for supporting local communities in surf tourism destinations.

6.2. Governance of Non-State Actors
The findings in this research project also add to the discussion regarding the legitimacy of non-state marketdriven (NSMD) governance initiatives, whose purpose is “develop and implement environmentally and
socially responsible management practices” (Cashore, 2002, p. 503). Cashore (2002) developed an
analytical framework that helps to assess whether such non-state governance initiatives are able to challenge
state-centred authority, thereby reshaping power dynamics in local and global environmental governance.
He argues that the viability of NSMD governance initiatives depends on three types of legitimacy that they
can achieve in local and global environments. Legitimacy can be defined as “a generalized perception or
assumption that the actions of an entity are desirable, proper or appropriate within some socially
constructed system of norms, values, beliefs and definitions” (Suchman, 1995, p. 574 in Cashore, 2002, p.
515). According to Cashore (2002), pragmatic legitimacy, which depends on the judgements and interests of
the most immediate audiences, is the least durable because it is prone to self-interested manipulation. Moral
legitimacy, which depends on judgements whether activities are ‘the right thing to do’, is considered to be
more resistant to such self-interested manipulation. Cognitive legitimacy is given because the activities of an
organisation are comprehensible and is seen as the most durable. In general lines, WSRs can be conceived as
NSMD governance initiatives that receive their authority from external audiences. Arroyo et al. (2019) show
for example that WSRs harness the support of a variety of stakeholders that are able to advocate for the
objectives as outlined in the stewardship plans. However, contrary to what Cashore (2002) claims, the
findings of this research project suggest that in Huanchaco pragmatic legitimacy - granted by the Peruvian
government - has led to a durable outcome in the form of a new national law. The STWC conservation
programs manager explains that “the surfonomics study [that shows the value of the wave] in Huanchaco
was critical to protect Huanchaco through the Ley de Rompientes”. Contrary, activities that rest on moral
and cognitive legitimacy, did not help the WSR to challenge state-centred authority yet. For example,
making politicians and press think about the problem with the trash along the coast, which rests on moral
legitimacy, did not lead to a durable outcome so far. Neither did programming acceptable beliefs and tasks
into consumption practices on the beach, which rests on both moral and cognitive legitimacy. However, it is
important to emphasise here that the Huanchaco WSR faces various challenges that might have influenced its
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capability to obtain power, such as corruption practices and a lack of money. Further research could reveal
the conditions under which WSRs are likely to gain the authority to create policies.

6.2. Theoretical Reflection
This research project looked into the role of the WSRP in the sustainable development of Huanchaco by
providing a practice-based perspective. To my knowledge it is one of the first academic works that applied
social practice theory to surfing in order to inform non-state governance initiatives for the sustainable
development of surfing destinations. In this section the value and shortcomings of this theoretical approach
will be discussed. Moreover, the added value of combining social practices theory with Castells’ concept of
network-making power will be discussed.
In this research project, Schatzki’s work (2012) provided valuable insights for understanding surfing
practices in Huanchaco. First of all, it provided insights into the relationships between the practice of surfing
and material arrangements in Huanchaco. By acknowledging the important role of waves, caballito de
totoras, totorales and trash, it became possible to broaden the spectrum of what surfing in Huanchaco is and
who its actors are. Especially in the context of sustainable development, which generally involves the
integration of multiple actor’s views, opinions and objectives, this proved to be highly relevant. For example,
because of the influential role of caballitos de totora, artisanal fisherman came to the fore as an important
actor in the sustainable development of Huanchaco as a surfing destination. Or, because of the abundance of
trash it was revealed that the municipality of Buenos Aires and tourists (even those who are not surfing) have
an important role to play too. Although “all practices approaches suggest that we need theories that take
into account the heterogeneous nature of the world we live in, which includes an appreciation that objects
and materials often bite back at us and resist our attempts to envelope them with our discourses” (Nicolini,
2012, p. 8), differences in the way that practice theorists conceptualise materialities in relation to social
practices exist as well. Shove et al. (2012) argue for an interpretation of non-human- and human activity as
equal elements. In their conceptualisation, social practices are made up of meanings, competences and
materials. It stresses that practices can only exist when these three elements are linked. It is indeed not
difficult to conceive how waves and surf boards hold a dominant role in surfing practices. However, I would
argue that in the context of this research project this conceptualisation of the material element would have
been too simplistic. For example, trash cannot be viewed as an essential part of the practice of surfing surfing would still exist if no trash could be found in the ocean and on the beaches of Huanchaco, although
in a different form. However, without taking trash into account, the practice of surfing in Huanchaco could
not have been fully understood. Here, Schatzki’s work (2012) proved to be valuable, allowing for an
exploration of linkages between the human and non-human other than solely those being constitutional in
character.
Secondly, Schatzki’s (2012) concepts of practical understanding, general understanding, rules and
teleoaffective structure were useful for an in-depth understanding of the organisation of surfing practices in
Huanchaco. By taking a view on the plenum it became possible to appreciate how local surfing practices are
affected by other practices “next door, or much further afield” (Nicolini, 2012, p. 229). For example,
zooming out illustrated how trash enters the bundle by unsustainable tourism practices taking place on
Huanchaco’s beaches (i.e. tourists leaving their trash on the beaches) and by waste disposal practices in the
adjacent municipality of Buenos Aires.
Third, Schatzki’s (2012) conceptualisation proved to be relevant for exploring and illustrating how
the Huanchaco WSRP aims to intervene in the surfing practice-arrangement bundle, either by changing the
organising principles (e.g. implementing a new rule that protects the waves in the reserve) or by connecting
other practices to the bundle (e.g. making the totorales attractive for tourists). It not only revealed best
practices (i.e. protecting the waves under the Ley de Rompientes) but also unsustainable practices that are
currently neglected by the Huanchaco WSRP. For example, by shedding light unsustainable practices of local
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surf schools and foreign owned tourism businesses, this research implicitly contributes to governance
intitiatives and policies regarding the sustainable development of Huanchaco as a surfing destination. In
addition, zooming out helped to identify how the activities in the Huanchaco WSRP link to those of other
groups in Huanchaco’s community.
In sum, in this research project practice theory allowed to unpack the surfing practice arrangementbundle in Huanchaco, which brought details to the fore that might have been neglected when the Huanchaco
WSR stewardship plan was created. However, practice theory did not shed light on the role of power
dynamics that seems to play a significant role in the sustainable development of Huanchaco as a surfing
destination. In order to do so, Castells’ concept of power in the network society proved to be essential. In his
book ‘The Network Society’ (2004), Castells points out that the presented theory is not a common theoretical
framework, but rather something that can be used as a base for a researchers’ own conceptual system. In this
research project, reconceptualising the concepts of network, switching and programming in the context of
practices theory assisted in understanding how the WSR aims to constitute, maintain and transform the
surfing practice arrangement bundle in Huanchaco. In addition, applying these concepts illuminated
opportunities for strengthening the power-position of the WSR in order for it to work towards its goals. It
thereby did not follow researchers’ common approach of Castells’ (2012) theory, in which the emphasis lies
on communication- and information technologies. Rather, it was applied in a context where human activity
and the role of materialities is put central stage. Thereby, I hope to have demonstrated that Castells’ theory
(2004) can provide a valuable addition to the social practices approach.
6.3. Methodological Reflection
Before moving on to the conclusions, I would like to discuss the methodological limitations that might have
influenced the findings as presented in this report. The ethnographic character of this research project
requires readers to understand that descriptions are interpretative and that the inputs that are filtered through
Schatzki’s and Castells’ theories are imbued with my own worldview (O'Leary, 2004). In order to enhance
the methodological strength of this project, I aimed to reflect on my own position in every step of the
research process (see 3.4. Research Ethics & Research Position).
Ethnography in this - relatively short - study risks that informants may have not acted naturally. In
order to make important informants more comfortable, I aimed to build a friendly relationship with them
outside the context of interviews, for example by joining them in their surfing practices, helping them in
beach-clean ups or by drinking a coffee together and having a chat. Although the informal conversations that
arose in these contexts proved to be very valuable - especially for understanding power dynamics - they
might also have led to a more subjective point of view. Re-analysing the collected data after being back
home in the Netherlands created more emotional distance and helped me to rebuilt objectivity.
In my first interview I learned - against expectations - that the WSRP is more or less inactive at the
moment. It forced me to adjust the research questions, conceptual model and methodological approach in a
relatively short period of time. Although this was a challenging task, I managed to find new focus by
alternating data collection, data analysis and theorising throughout fieldwork.
Due to my limited Spanish language skills, I mostly talked with informants that were able to
communicate in English language. Most of these informants are not from Huanchaco originally or have a
strong connection to the world outside of Huanchaco, for example through travel experiences, living abroad
for some time or a marriage or relationship with a partner who was born and raised in a different place.
Because these experiences might have altered their world view, it cannot be assumed that these findings are
representable for the community of Huanchaco as a whole. In addition, in some cases the English language
skills of these informants were rather limited, which may have led to misinterpretations. In order to reduce
the impact of these limitations, I cross-checked important findings in different interviews. In order to include
important Spanish-speaking informants, I conducted six interviews with the help of translators. Although
34

some of the meaning may have gotten lost in the translation process, the interviews did provide me with
additional insights into the sustainable development of Huanchaco as a surfing destination.
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6. Conclusions and Recommendations
This chapter provides an answer to the research questions as stated in the introduction of this thesis. In
addition, some suggestions for the Huanchaco WSR are proposed in order to enhance its contribution to the
sustainable development of Huanchaco as a surfing destination.

6.1. Conclusions
In the light of the exponential growth of surfing practices around the world, sustainable development of
surfing destinations is becoming increasingly relevant. In this research project the Huanchaco WSR in Peru
was selected as a case study in order to understand the role of a WSR in the sustainable development of
Huanchaco as a surfing destination. A practices approach was applied in order to identify best practices and
opportunities for steering towards a more sustainable, effective and equitable outcome.
Surfing in Huanchaco is nothing new. Ancient surf riders were already active over 3500 years ago,
far before the existence of the Inca empire. Their crafted surf-vehicles, named caballito de totoras, looked
very different from modern surfboards, but were similarly built for riding and enjoying the waves. Until the
mid sixties, only native inhabitants surfed the waves of Huanchaco. However, as the surf culture emerged
around the world, so did the local surf scene in Huanchaco. Over the years, Huanchaco has developed from a
small fishing village into a dynamic and worldly surf town. Today, the spot is popular among both domestic
and international travellers who are attracted by the climate, the consistent waves and the ancient ocean
culture. In 2014, an annual visitation rate of 6739 tourists a year contributed 303.255 US dollars into the
economy of Huanchaco. It is expected that surf tourism in Huanchaco has grown ever since.
In order to answer to main research question, three sub-questions were proposed. As a first step I
aimed to understand how the practice of surfing relates to material elements in the area. The findings show
that surfable waves are essential for the performance of the practice, while caballitos de totora provide
meaning by representing Huanchaco’s rich ocean culture. Moreover, totora reeds used for building these
caballitos intentionally relate to surfing practices. Secondly, I aimed to understand how various threats affect
the organising principles of the practice of surfing and related material elements in Huanchaco. Six threats
were identified: (1) coastal erosion as a result of construction practices by the Peruvian government threatens
the shape of the material wave element, (2) a significant decrease in the number of fisherman threatens
Huanchaco’s living traditional surfing culture, which not only affects the caballito de totora as a material
element but also the general understanding of surfing in Huanchaco as a cultural legacy, (3) coastal erosion
and urbanisation lead to a significant decrease of the material totora element that is used for building the
caballitos de totora, which affects the totorales as a material element and indirectly the general understanding
of surfing in Huanchaco as a cultural legacy, (4) due to waste disposal practices in the adjacent municipality
of Buenos Aires and tourists leaving their trash on Huanchaco’s beaches the material element trash enters the
surfing practice-arrangement bundle (5) it is expected that not all local surf schools live up to the rules that
the local surfschool association programmed into the surfing practice-arrangement bundle in order to prevent
incidents of sexual harassment, bribing and surf teachers being under the influence of drugs or alcohol and
(6) foreign surf businesses program new practical knowledge and high quality materials into the bundle and
thereby induce processes that exclude local surf schools, while local surf schools aim to program new rules
into the bundle that exclude foreign surf school businesses.
The second research question was posed in order to understand what the Huanchaco WSR in practice
entails. In order to answer this question, I explored how the reserve is managed and how the LSC aims to
constitute, maintain and transform the surfing practice-arrangement bundle in Huanchaco. In addition, I shed
light on the challenges in performing these activities. In doing so, the third research question, which relates
to the role of power, was answered as well. The Huanchaco WSRP is managed by a LSC that consists of a
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group of nine active community members and surfers that hold practical understandings of living and surfing
in Huanchaco. In practice, the activities in the Huanchaco WSRP slightly diverge from the activities as
presented in the stewardship plan that was created in cooperation with STWC. The biggest success of the
Huanchaco WSR relates to the protection of the waves under the Ley de Rompientes. The LSC of the WSR
managed to obtain the power position of programmer by implementing this new rule into the surfing
practice-arrangement bundle. Reducing the abundance of trash along the coast is considered to be one of the
toughest challenges and the LSC experiences a sense of powerlessness in changing the situation with the
landfill in Buenos Aires. As an alternative, the LSC of the Huanchaco WSR organises beach clean-ups,
thereby aiming to program acceptable beliefs and tasks into consumption practices on the beach. Lastly, the
LSC of the Huanchaco WSR organises a festival to celebrate and promote the living ocean culture of
artisanal fisherman. In doing so, they program general understandings of surfing practices by actively
connecting it to the practices of artisanal fisherman. The LSC of the Huanchaco WSR plans to use the money
that the festival might raise for providing financial support to the fisherman. From a social practices
perspective, this would safeguard the caballito de totora and totorales as material elements in the surfing
practice-arrangement bundle. However, corruption and a lack of trust among the fisherman challenge the
LSC in their performance.
Based on these findings, the main research question can be answered. By successfully protecting the
waves - an essential material element in the practice of surfing - the WSR has proved to contribute to the
environmental sustainable development of Huanchaco. Its influence extends beyond the environmental level,
since many practices in Huanchaco share the same material wave element. For example, surf schools and
many hostels and hotels depend on surf tourism and their practices are therefore similarly related to the wave
as an essential element. Also the practices of NGOs that use surfing as a tool to empower the less-privileged
are constitutionally bound up with the waves in the reserve. For artisanal fisherman the wave is not essential
per se but rather an element that played a crucial role in the development of their practices. These examples
illustrate how protecting the wave contributes the economical, social and cultural sustainable development of
Huanchaco as a surfing destination as well. However, adopting the community-based tradition in sustainable
tourism development provides a more critical perspective. Although my previous point illustrated how the
WSR is linked to the needs of various actors in Huanchaco via the material wave element, it seems to fall
short in involving and empowering these actors. In fact, as the findings in the previous chapter illustrated
(see section 5.4. Patterns of Exclusion), many local actors are uninformed about the purpose, objectives and
activities of the Huanchaco WSR. In addition, the WSRP is led by a rather homogeneous group of
community members and surfers who seem to be reluctant to use the WSR as a tool to promote Huanchaco
as a surfing destination. However, the community-based perspective stresses the importance of recognising
that “the host community is usually not monolithic but rather consists of different groups with different
preferences with regard to tourism and its limits of growth” (Saarinen, 2006, p. 1130).

6.2. Recommendations
Based on the conclusions I would like to propose some suggestions for the WSR to steer towards a more
sustainable, effective and equitable outcome. As the findings illustrated, the WSR has collaborated with few
actors before, such as World Surf Cities Network, SPDA and the local municipality. However, more local
actors within Huanchaco’s community act for similar ends and purposes. On a cultural level, the activities of
the non-profit organisation Share the Wave, who aims to “to spike the local youth’s interest and to give them
the possibility to learn about, know, and preserve the cultural heritage of the caballito de totora […] by
linking this thousand-year old tradition to its modern (and much more popular) counterpart: surfing” (Share
the Wave, n.d., Cultural Heritage) share similar teleoaffective structures. In addition, their activities express a
similar general understanding of surfing as a cultural legacy of ancient fisherman culture and are anchored at
the same material entities, such as waves and the caballito de totora. Also on an environmental level the
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activities in the WSRP interweave with different actors’ activities in Huanchaco through similar
teleoaffective structures and material elements: they act for the sake of reducing the trash along the coast of
the Huanchaco WSR. Share the Wave aims to “tackle the local environmental trash issue through education,
awareness-raising, and the implementation of eco-friendly initiatives, such as recycling, practices to reduce
the production of waste, and beach clean-ups […] in order to raise environmental awareness, promote
sustainable actions, and involve not only the Share The Wave children, but also local stakeholders such as
fishermen, business owners, tourists, and citizens” (Share the Wave, n.d., Environmental Awareness). The
NGO Otra Cosa Network11 works “closely with the younger generation of locals in Huanchaco and
surrounding areas with the hope of influencing their attitudes towards the environment, boost their
knowledge of large-scale environmental issues and demonstrate how day-to-day behaviours can have a more
positive influence on their own environment. The second focus is on direct environmental impacts. These
programs run in collaboration with local actors and are aimed at making Huanchaco a cleaner, more
environmentally sustainable place” (Otra Cosa Network, n.d.). The surfschool association is developing a
bag that allows surf teachers to collect the trash from the ocean while teaching surf classes (representative
surf school association). The environmental department of the Huanchaco municipality aims to educate the
public about the environment by putting signs on the beaches that draw attention to the importance of
keeping it clean (own observations; assistant environmental officer). By joining forces through active
collaboration with local actors as such - who’s activities interweave with those of the Huanchaco WSRP - the
WSR could strengthen its power position as programmer in the surfing practice-arrangement bundle.
Secondly, I would suggest to use the WSR as a tool to foster sustainable surf tourism by promoting
local initiatives that align with the goals of the WSR. The conservation programs manager of STWC cites
that “part of the work of WSR is just making people aware that it is a special place. And in turn, that keeps
the place protected and sacred. When people know that this is a special place and it has been designated, it
has a special honour, it kind of brands a different flavour. And part of that is on the LSC to help educate
people that come there about the WSR. […]. There is all sorts of ways to do that”. For example, the LSC of
the Huanchaco WSR could stimulate tourists to book their surf classes with local surf schools that draw
attention to environmental awareness and the relation between surfing and the caballito de totora (surf school
owner 1). In addition, they could promote staying at hostels that embrace similar values. Moreover, the LSC
of the Huanchaco WSR could introduce new and promote existing connecting practices that offer financial
support to the fisherman, such as paid visits to the totorales and rides on a caballito de totora. By actively
linking surf tourism-, conservation- and artisanal fisherman practices, the WSR can strengthen its position as
a switcher and foster the sustainable development of Huanchaco as a surfing destination.
Thirdly, I would suggest for the WSR to be alert to the social tensions that the development of surf
tourism brings to Huanchaco, such as the issues between surf tourists and local surf schools and issues
between local and foreign owned tourism businesses.
Adhering to these three recommendations may support the WSR in increasing legitimacy granted by
different groups in Huanchaco’s community and therefore its durability as a non-state governance
arrangement.

An NGO based in Huanchaco that promotes education and social development in communities (Otra Cosa Network,
n.d.)
11
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Appendixes
A. Go-Along Form

OPENING
1. Introductions
2. Aim research & go-along
3. Anonymity
4. Confidentiality
5. Questions?

UNDERSTANDING
Observations

Interpretations

Practical understanding: knowing how to carry out desired actions through basic doings and sayings.
General understanding: The idea of what a practice entails and what the meaning of the practice is,
including the mental image of what the practice is about.

RULES
Observations

Interpretations

44

Explicit formulations, principles, precepts, instructions that enjoin, direct or remonstrate people to perform
certain actions.

TELEOAFFECTIVE STRUCTURES
Observations

Interpretations

Ends, purposes, beliefs, projects, tasks that ought be accomplished including the manner in which these
projects and tasks should be executed.

MATERIALS
Observations

Interpretations

Human bodies, things, organisms, artifacts, infrastructures, technologies and their interconnections.

CLOSING
1. Questions?
2. Follow-up
3. Thank you
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B. Default Topic-List for Semi-Structured Interviews

OPENING
1. Introductions
2. Aim research and interview
3. Structure interview: topics & time
4. Confidentiality
5. Anonymity
6. Voice recorder

QUESTIONS
Role interviewee in organisation
Structure organisation
Coalitions / partners
Development over the years
Main activities
- How? Why? (competences, knowledge, meanings, materials)
- Rules / Instructions
- Goals
* Challenges
* Future plans
* If applicable: relations to Huanchaco WSR
- Knowledge about Huanchaco WSR
- Effect on own activities/organisation
- Personal opinion
- Opportunities for collaboration
*
*
*
*
*

CLOSING
1.
2.
3.
4.
5.
6.

Other things relevant?
Questions?
Stop recordings
Follow-up
Snowballing
Thank you
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C. List of Interviews
Number

Details

Date

Translator

Interview 1

Representative LSC 1

October 22, 2019

No

Interview 2

Representative LSC 2

October 29, 2019

Yes

Interview 3

Representative LSC 1

October 29, 2019

No

Interview 4

Member Surf school Association Huanchaco 1

November 1, 2019

No

Interview 5

Owner NGO Huanchaco 1

November 4, 2019

No

Interview 6

Owner NGO Huanchaco 2

November 4, 2019

No

Interview 7

Hostel owner Huanchaco 1

November 6, 2019

No

Interview 8

Representative Sociedad Peruana de Derecho
Ambiental

November 14, 2019

No

Interview 9

(Two) fisherman Huanchaco

November, 21, 2019

Yes

Interview 10

Representative Local Surfer Association Huanchaco November 26, 2019

Yes

Interview 11

Conservation Programs Manager Save the Waves
Coalition

November 26, 2019

No

Interview 12

Assistent Environmental Officere Huanchaco

November 27, 2019

Yes

Interview 13

Member Surf school Association Huanchaco 2

November 28, 2019

No

Interview 14

Tourism Officer Huanchaco

December 3, 2019

Yes

Interview 15

Hostel owner Huanchaco 2

December 4, 2019

No

Interview 16

Fisherman/surfer

December 10, 2019

Yes

Interview 17

Representative LSC 1

December 10, 2019

No

Interview 18

Owner NGO Huanchaco 3

December, 10, 2019

No

Interview 19

Business owner Huanchaco

December 16, 2019

No
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D. Final Coding Scheme
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E. Huanchaco WSRP Conceptual Model
(STWC, n.d.).
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(STWC, n.d.).
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