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▪ Strategic, holistic plan: starting with the end in 

mind. Adaptive delta management (forecasting –

back-casting)

▪ Need for capacity, e.g. 

● longer term planning / integrated assessment; 

● multiple stakeholder involvement/innovative 

collaboration; 

● participatory water management – local level 

information services

● national level information services – knowledge 

portal

Bangladesh Delta Plan 2100 and capacity needed
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Figure 1: T-shaped profile of Delta Professionals  (after: 
Moghaddam et al., 2016) 
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Lessons learned
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1.Capacity development for adaptive 

delta management: Highly 

uncertain and no linear planning 

possible 

2.The focus changed from delta plan 

formulation to implementation –

and so did the capacity needs

3.Good experience working in 

parallel tracks: institutional 

process delta centre, training, 

and support services


