MILKING EQUIPMENT SPECIAL NEW PARLOUR

Parlour saves time
and boosts efficiency
One Devon-based unit has increased yields and reduced milking
times with the installation of a modern milking parlour.
And cow comfort and health has also improved.
TEXT TOM HUNT
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pending eight hours a day in the milking
parlour was taking its toll on the Reed family
– and their then 140-cow herd. They also had
plans, back in 2015, to expand milking cow numbers
at their Devon-based unit. So investing in a new
milking set up was a no brainer.
“It was taking four hours to milk and wash down
twice a day, which meant that we were spending
eight hours in the parlour each day,” explains David
Reed, who farms in partnership with his wife Sue and
son Dan. “It wasn’t good for the cows to be standing
around for so long and we knew that to expand the
herd we would need a new parlour.”
He adds that it had been on the cards when they first
took on the tenancy at Barton Farm in 2015. So, in
2016 they took the plunge and invested in a DeLaval
rapid-exit parlour to replace the 40-year-old 9:18
herringbone parlour.
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The decision making and planning to replace the
parlour was thorough. The Reeds visited several units
and saw a wide variety of different parlours and
milking set ups.
“We liked the idea of using robots but they didn’t
fit our system,” explains David. “We are part of the
community and Sue runs a growing farm shop, so the
ethos of keeping cows inside all year round didn’t sit
right with us. Our cows are out from April through to
October and we wanted to keep it that way,” he says.

Space saving
They also considered a rotary parlour, but the
problem here was space. “A 25-point rotary parlour
was the smallest available and we would have needed
a much larger building than we had space for. And,
because a rotary is a circle that sits in a square area,
there is also a lot of wasted space.”
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The family settled on a DeLaval rapid-exit, swing-over
parlour with feeders. “We wanted to feed cake in the
parlour, but we also needed a way of moving the cows
more quickly after milking,” says David. “Our cows are
so docile that it was hard to move them out of the old
parlour, but this rapid exit design works really well.”
He adds that the parlour installers, BH White & Son,
recommended adding a small step along both sides of
the parlour. “The step looks insignificant, but it’s key
to making the cows move. Because the cows have to
step down it makes them exit more quickly.
“We also made the exit area wider than others we
had seen because the extra space helps the cows to
exit more quickly and safely.”
The previous parlour had an ATL electronically
controlled feed distributor and David wrote out the
cake charts by hand. “We had a good system that
worked, but it was time consuming. Installing the
new parlour highlighted how much time could be
saved.”

Cow data
By uploading information about each cow, the
DeLaval Delpro 5.5 management system automatically
works out how much concentrate each cow needs.
Dan also uses the DeLaval Companion app on his
mobile phone, which allows him to log changes in
cow behaviour and look at statistics of how each cow
is performing.
“We put the cows’ details into the system so we can
control the ration and manage the amount that each
animal is fed through the parlour. The technology
also acts as another pair of eyes, so we can concentrate
on other aspects of cow management,” explains Dan.
“I can update everything using my mobile phone. If,
for example, I notice a cow bulling in the field then
I can add it to her record and it updates the parlour
management system when I have an Internet
connection,” explains Dan.
The Reeds are milking 80 more cows – taking herd
size up to 220 head, plus 90 followers. “One of us
can milk more than 200 cows in just two hours now
we have the new parlour. We often work as a pair –
either me and Dan, or one of us will work with
our relief milker Mike Stoneman. We also have an
apprentice, Bill Cornish, who we are trying to get
more involved in milking,” adds David.
The parlour and it’s automated technology has also
improved herd health. “Cow flow is better, they
are sorted at the gate, and waiting times have been
reduced. This makes it easier for us to spot any
problems and it has shortened the vet visits because we
are able to sort the cows using the software,” says Dan.
The parlour system also flags up issues that could be
missed by the eye, such as a drop in yield. “If, for
example, a cow that usually enters the parlour during
the middle of milking comes in at the end then the
system flags this up and we can look at the cow to see
if there is an issue,” says Dan.
Feeding calves is easier too. David feeds young stock
whole milk and with the old parlour he would do this
by siphoning it into 20-litres buckets, which he then

carried across to the calves. “I used to take the milk
out of the glass jars that were over a metre in the air.
Now we have two milk lines – a dump line and a main
line. The two work off the same vacuum and there is
no need to move milk by hand anymore,” he says.

Cow comfort
The new building that houses the parlour is also
much better lit and has improved airflow. “The old
parlour would get too hot and we sometimes had an
issue with flies, which upset the cows. The new
parlour is more spacious and comfortable for the
cows – and the operators,” says David.
They’ve also seen an increase in milk yield since
installing the new parlour. Herd average yield has
increased by 1,500 litres – from 6,500 to 8,000 litres
at 4.3% butterfat and 3.4% protein, with a somatic
cell count of 170,000 cells/ml.
“A shorter milking time means that the cows have
more time to eat, drink, lie down and rest, and
ruminate. They are more relaxed, and we have more
time to focus on rationing and other management
tasks,” says David.
“We are focussing on improving grass leys and
growing better forage to produce better quality milk
from healthier cows. We don’t intend to push for
higher yields – we are happy with the increase that
we have and the time we are saving,” he concludes. l

Milking time: David (left)
and Dan now spend
considerably less time
in the pit
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