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1. Case study research 
This document outlines the methodology that will be used for the qualitative PRIME case studies. 
These case studies are complementary to the quantitative analysis of the PUM and CBI monitoring 
and evaluation data (see policy brief PRIME #3). As Yin (1984/2009, 2013) argues, a case study is 
named as such when it helps to answer a larger question. Therefore, case studies need to be 
sufficiently comparable and focused on this larger question. Case studies examine processes in 
specific contexts and are included as a research method when comparative or complementary 
analysis is needed.  
The aim of the PRIME case studies is to provide qualitative insights into the impact of the activities 
of CBI and PUM on SME and BSO beneficiaries. Our research question for the case studies is ‘Why 
and how do CBI and PUM interventions work, for whom and under what conditions?’ This 
implies the need to study different types of beneficiaries and non-beneficiaries (e.g. larger and 
smaller SMEs) and different conditions (e.g. more and less competitive sectors). We therefore 
decided to focus on the breadth of the support in different sectors, assess the processes that 
generate impact in these sectors with the objective to learn from the mechanisms and processes 
that work in these instances to improve the effectiveness of CBI/PUM support. 
Case studies will be conducted in at least six beneficiary countries in the sector where CBI and 
PUM are both supporting SMEs. The case studies will consist of in-depth and semi-structured 
interviews with client enterprises, non-client enterprises, BSO representatives, and local (sector) 
experts in order to get a deeper understanding of the mechanisms that affect SME processes and 
performance. The case studies will also consist of preparatory desk research, field missions and 
(comparative) analysis of the results. The case studies will include a cross-sectional survey to 
identify characteristics of supported and unsupported firms.  
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Qualitative Research 
To gain insights in the effectiveness of CBI and PUM activities, we use qualitative research to 
identify the processes and dynamics that take place during and after the support trajectory 
and which influence the effectiveness of the support activities. This qualitative research will 
give us a better understanding of the context in which the interventions take place and an 
understanding of the characteristics of the support in the particular micro-context. Case 
studies thus help us to explore the mechanisms underlying the observed phenomena and 
changes. 
After the first mission, the researchers will sketch (visually and in narratives) the 
intervention logic that is pursued in each sector/country, with the key assumption of impact, 
the intended and unintended effects, and the main enabling or constraining factors. This 
framework will be used later to organise the research synthesis and help us understand why 
the programme works differently for the various sub-groups, with different characteristics or 
under different conditions. The objective of the qualitative research is to identify, in 2017, 
the possibilities that will help refine this intervention logic. 
We will include a sector survey in the case study methodology to collect basic information 
about the SMEs working in the sector. In doing so, the case studies can provide valuable 
insights about the differences between supported and unsupported firms. For example,  CBI 
selects a certain type of companies that have potential for exports. Also PUM will reach the 
more innovative entrepreneurs in the sector. Through semi-structured interviews more 
insights will be obtained about the similarities and differences between the supported and 
unsupported firms in the sector.  
Another important question in the PRIME research is if and how the support provided to 
certain SMEs might affect other SMEs, both negatively and positively. Indirect effects, along 
with positive and negative externalities, will be identified. An example of a negative 
externality could be that a supported SME obtains an increasing market share in detriment 
of other non-participating SMEs. An example of a positive spillover would be that supported 
SMEs share the knowledge gained from the CBI and PUM support with non-participating 
SMEs in the region. The case studies provide an opportunity to identify these types of 
spillovers by interviewing not only the supported firms but by also reflecting on the 
dynamics in the sector with unsupported firms or sector experts.  
 

2. Preparation of the case studies  
 
Feasibility study 
In advance of each case study a preparatory study will be conducted. CBI and PUM activities 
in the respective country will be reviewed through the analysis of programme documents, 
the data on the supported firms in the last years, business case documents and personal 
interviews with CBI and PUM staff. The selection of the key sector in each country subject to 
PRIME research will be based on an assessment of the diversity in the support portfolio, 
synergy between CBI and PUM activities, and logistical considerations. Sectors with larger 
numbers of CBI and PUM beneficiaries are thus more likely to be selected. The feasibility 
studies are used as preparatory desk research and have to be approved by the Programme 
Board.  
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Selection of companies  
We will select the SMEs for the qualitative interviews based on the potential to get 
additional insights about the processes, conditions and mechanisms that influence the 
effectiveness of CBI and PUM support. This implies a purposively selected sample of CBI and 
PUM supported firms; firms supported through similar programmes, and unsupported firms. 
The aim of the field mission is to visit and interview between 10 to 20 SMEs in the respective 
sector. Based on the first field studies in Bolivia and Indonesia in June 2014, the number of 
interviews is estimated to be feasible in a one-week mission,.  
The selection will be made based on an overview of CBI and PUM participants of the last five 
years and the applicants to the new programmes starting in the selected countries. This 
provides us with an overview of the total sample of companies that have participated or are 
participating. Next to that, an indicative overview of non-participating companies will be 
made based on the available information provided before or during the mission (likely by the 
BSO and other experts working in the sector). 
 
Prepare mission 
After selection by the PRIME researchers, a local consultant will be hired to contact the 
chosen companies. CBI and PUM experts, local representatives, and country coordinators 
assist the consultant with making contact and in providing background information on the 
SMEs, but will not be present during the interviews. In most cases the interviews will be held 
with the SME contact person who is involved in CBI and PUM activities, and in most cases 
this will be one of the managers or the director of the company.  
It is projected that each of the selected countries will be visited three times in the period 
2014-2017. Whether a specific SME will be revisited during a subsequent mission will be 
decided upon case by case. This decision will depend on the potential of the specific SME to 
provide extra insights on the main research question: what works for whom under what 
conditions? 
To enhance comparability of the case studies, we will use a common format for the semi-
structured interviews as much as possible. Preparation for interviews with SMEs will be done 
by reviewing the available information about the company using M&E data, intake form, exit 
form, the company website, Google searches, interviews with CBI and PUM experts, etc. 
If possible and appropriate the interviews will be recorded. For each organisation 
interviewed, an interview report will be written with a level of detail that is sufficient for 
other researchers to use  in the research synthesis to detect the enablers and barriers that 
influence the effectiveness of the support provided to SMEs. 
Interviews and all the other information concerning the case study will be added to a 
portfolio document/folder with all rough data. This portfolio document will contain the 
information used for analysis and synthesis. The interviews will be processed (coded) in the 
qualitative software application Atlas.ti.  
In terms of logistical considerations, and given the limited time available for each mission, it 
is important that supported firms, unsupported firms, and third parties in the respective 
sector, are somewhat clustered geographically.  



 

P a g e  | 4 

 

3. Mission  
 
Interviews with SME beneficiaries, SME non-beneficiaries, BSOs and sector experts about (i) 
firm selection, (ii) perceived impact of CBI/PUM services on firms, (iii) spillovers, and (iv) 
challenges and trend in SMEs and sector, will feed the answer to the question ‘why does it 
work or not work, for whom, and under what conditions?’  
 
A semi-structured questionnaire (see Appendix 1) will be used for the interviews with the 
various stakeholders (CBI/PUM experts, SMEs, BSOs and experts). Each interview will take 
about 1–2 hours and will be recorded (for guidelines for the semi-structured interviews, see 
Appendix 2). The recordings will be used to gather quotes in subsequent reporting. If 
possible, we will also speak to other people in the firm and, if feasible, a company tour will 
be made as part of company visit.It will be made clear to respondents that the information 
will be strictly used for research purposes and not shared with any third party without their 
explicit permission. Furthermore to avoid firms from feeling pressured to provide “desirable 
answers” or otherwise provide biased information, it will be explicitly made clear that the 
PRIME research team functions as independent researchers. For the same reason, if 
translators are needed for interviews, the PRIME research team will work with external 
parties that are not identified with CBI /PUM. 
The critical success, fail factors and ideas for further improvement will be discussed during 
the interviews. We expect, at least, to get information on: the organisational challenges for 
the SME, the reasons for engaging (or not) with CBI/PUM, the ways in which they interact 
with CBI/PUM, and governance issues. Furthermore, we also intend to focus on SMEs’ 
relationship with their broader environment to gain a better understanding of how the 
CBI/PUM support might spill over to other firms. 
Furthermore, interviews with the non-supported SMEs will be used to gain a better 
understanding of the differences and similarities between the two groups, as well as provide 
a better understanding of why firms make the decision to participate or not participate in 
the programmes. By repeated visits to the firms (e.g. a first mission in 2014 and a second 
mission in 2015) we might be able to identify several firms that decided to enrol in or 
withdraw from the programme during this period. We will then be able to explore in-depth 
about the mechanisms and processes that influence the decision of the SME to apply for the 
support.  
The interviews with the BSOs and other relevant stakeholders in the sectors will be used to 
discuss how CBI and PUM support helped these organisations to improve their support to 
the SME sector. During the interviews with the BSOs we will also discuss possibilities to get 
access to the data of BSOs on non-supported SMEs, explore with them the 
diversity/heterogeneity of SMEs in the sector, and reflect on dynamics in the sector.  
During the mission the need and potential for additional survey research will also be 
explored; for example, to quantify the qualitative insights about the characteristics of the 
sector, and between supported and non-supported firms. The survey will also be used to 
check the quality of the data submitted by SMEs to PUM and CBI; a check on the quality of 
the real-time monitoring data used in large-N analysis will be discussed with a local 
consultant.  
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4. Analysis of material 
 

Interview reports 
Each interview will be recorded. A report of one to three pages will be made for every 
interview. This will follow the actual flow of the conversation and not necessarily the semi-
structured interview format. Interview reports will be put in a database, Atlas.ti, to distil 
common issues within and between each case study. Data collected from supported firms in 
the local survey will be compared to the data provided by them to CBI/PUM. Gaps between 
the two data sources will be identified and additional information needed and other 
interesting points for a potential follow-up visit will be defined. 
 
Mission reports 
After each mission a mission report of four to eight pages will be written. The mission report 
will provide information on sector level data and dynamics. It will provide an overview of the 
SMEs and other stakeholders visited. It will contain an analysis of the key observations of the 
interviews and per theme in the survey instrument. The mission report will be discussed 
with the research contact group and the involved CBI/PUM experts and be available on the 
website to show progress.  
The first mission will capture the intervention logic of the support provided by CBI and PUM 
in each case-study. Follow-up missions may refine these intervention logics, disaggregating it 
into specific impact pathways for specific groups and under different conditions. These more 
refined impact pathways also serve to identify new themes and topics for additional 
research in the follow-up missions or in an additional survey.  
We expect to collect useful insights with the case studies into how the activities of CBI and 
PUM unfold in the various regional and sector-specific environments that will be studied. 
These insights will in turn serve two main purposes. Firstly, they will enable CBI and PUM to 
further optimise their strategy and processes. Secondly, these insights can be used to 
optimize the M&E system, which in turn will enable for a better quantitative analysis of the 
impacts of the activities. 
 
Data synthesis 
Finally, all data collected on one country/sector will be analysed in a case study report. The 
information from the database comprising all interview results will be analysed and main 
conclusions will be drawn.  
The final pool of information, will be analysed using the software Atlas.ti (Friese 2014). In 
the synthesis process, we apply common codes to the information in each piece of 
information. During coding, the researchers have the option to write memos – associated 
with the quotations or documents, with observations, suggestions, ideas, etc., – that prepare 
for this final synthesis. These pieces of information are interview reports, project 
documents, secondary literature, CBI and PUM activity reports, export audits, etc. Whenever 
it helps to reflect on the barriers and enablers for effectiveness of the support, there is no 
restrictions in the type of document analysed in Atlas.ti. 
To identify overarching issues and/or identify contradictory evidence, the quotations in the 
documents that respond to a specific code can be analysed separately. The output of Atlas.ti 
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will be interpreted in the final case study report, with reference to the supporting evidence. 
The final synthesis report will have the following (tentative) headings:  

I. How do PUM and CBI clients compare to other SMEs in the various 
countries/sectors? 

II. What do companies and experts perceive to be the outcomes of the CBI and PUM 
interventions and for what type of companies, and under what type of conditions 
are they more effective? 

III. What do companies and experts perceive to be the main determinants of the 
success or failure of the CBI and PUM support activities? 

IV. What do companies and experts perceive to the main possibilities to improve the 
CBI and PUM interventions? 
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Appendix 1:  Semi-structured interview guidelines 
The table below provides an overview of the various questions that will be used for the 
semi-structured interview. Please note that this table is not fully comprehensive but rather 
outlines the most relevant questions to be addressed. 
 

STAKEH. 

 

THEME QUESTIONS 

 (Asked to SMEs) 

S+N SME characteristics How many full-time and part-time workers does your firm 
have? 

  What is the approximate annual turnover (in EUROs)? 

S+N SME history and ambitions What is the history of your firm? Did you start it, inherit it, 
buy it? How has the firm developed over the years? 

  What are the main ambitions for your firm in the future: 
increasing productivity, increasing turnover, hiring more 
staff, hiring less staff, exporting to new markets, introducing 
new products, etc? 

S+N SME environment How is the competition with other firms? 

  How do you cooperate with other firms? Do you share 
information? 

S+N SME challenges  What are the main challenges for the growth of your firm? 

  What things make it difficult for your firm grow and become 
more productive? 

S+N SME awareness about PUM/CBI  Do you know about PUM/CBI? How did you find out about 
them? 

  What is your impression of their services/what was your 
impression before you joined the programme? 

S+N SME Selection into PUM/CBI  What were your considerations for (not) applying (yet) to 
their programme? 

  How did/does the cost of participation in the programme 
affect your willingness to join it? 

S SME perceived impact of CBI/PRIME 
on knowledge and practices 

How / why / to what extent does CBI/PUM support affect 
the knowledge of you and your staff? 

  How / why / to what extent does CBI/PUM support affect 
the practices of you and your staff? 

S SME perceived impact of CBI/PRIME 
on performance 

How / why / to what extent does CBI/PUM support affect 
the turnover and profit of your firm? 

  How / why / to what extent does CBI/PUM support affect 
the wages and employment in your firm? 

S SME perceived spillovers of 
CBI/PUM support 

How / why / to what extent does your firm/do other firms 
share knowledge obtained from PUM/CBI? 

  How / why / to what extent does CBI/PUM support lead 
How / to more competition between firms in your sector? 
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STAKEH. 

 

THEME QUESTIONS 

S SME perceived additionality of 
CBI/PUM support 

Are there other types of business support and training 
available in your region? 

  How does CBI/PUM support compare to those other 
services? Why? What are the strengths and weaknesses 
compared to these? 

  Would you be/are you willing to pay more for CBI/PUM 
support? How much? 

S SME suggestions for improvement How could the CBI/PUM support to in the sector be 
improved? Why? 

  Are there areas in which additional CBI/PUM support could 
be useful for the sector? Why? Is this really an issue for 
CBI/PUM or are there others who could (better) provide this 
support? 

    (Asked to BSOs) 

B BSO objectives and activities What activities does your organisation implement to 
support SMEs in this region? 

  How do you target the SMEs you support? How do the 
supported SMEs compare to non-supported SMEs? 

  Do SMEs have to pay for your services? Under what 
conditions? How much? 

B BSO and SME challenges What do you perceive to be the main challenges for the 
SMEs you support? 

  What do you perceive to be the main challenges for your 
BSO to support these SMEs? 

   What type of SMEs are active in the sector? How do they 
compare to the CBI/PUM supported ones? Why? 

B BSO support received from CBI/PUM What kind of support have you received from CBI/PUM? 

  How did you incorporate this support into your operations? 

B BSO perceived impact of CBI/PUM  How and to what extent has CBI/PUM support affected your 
activities in SME support? 

  BSO suggestions for improvement How could the CBI/PUM support to your organisation be 
improved? 

  Are there areas in which additional CBI/PUM support could 
be useful for your organisation? 

 
 

Do you have suggestions to better target the services of 
PUM/CBI to SMEs in the sector? To what type of SMEs? 
Why? 

    (Asked to other experts in the sector: PUM, CBI, third parties) 

E Expert perception of selection of 
firms into CBI/PUM programmes 

Do you think CBI/PUM targets the firms that can benefit 
most from their support? If not, how do you think they 
could better reach SMEs that would benefit more from the 
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STAKEH. 

 

THEME QUESTIONS 

support? 

  Why do you think certain SMEs (that qualify according to 
the CBI/PUM criteria in terms of size, ownership, etc) do not 
apply for the programmes? Do they not understand the 
benefits? Do they find it too expensive, etc? 

E Expert perceived impact of CBI/PUM 
on SME knowledge and practices 

What is your impression of the impact of CBI/PUM support 
on SME knowledge and practices? How can the 
effectiveness of the support be increased? 

E Expert perceived impact of CBI/PUM 
on SME performance 

What is your impression of the impact of CBI/PUM on firm 
performance and employment? How can effectiveness of 
the support be increased? 

E Expert perceived challenges for 
SMEs to translate knowledge and 
practices to firm performance 

What is your impression of the challenges SMEs face in 
“translating” the things they learned through CBI/PUM into 
growth of their SME (increased 
productivity/turnover/profits/employment)? To what extent 
are other factors such as access to finance, business 
environment, macro-economic conditions, etc, constraining 
SMEs in their development? 

E Expert perceived spillovers of 
CBI/PUM support 

What is your impression of information spillovers between 
firms in the sector? Do supported firms share the things 
they learn from CBI/PUM with non-supported firms?  

  What is your impression of the effect of CBI/PUM training 
on competition between firms? Do supported firms gain 
market share from non-supported firms as a result of 
CBI/PUM support? 

E Expert perceived additionality of 
CBI/PUM support and willingness to 
pay 

How do you see the value of CBI/PUM within the landscape 
of other government and development agency programmes 
to provide training to SMEs? 

  To what extent do you think firms are willing/able to pay 
market prices for training and advisory services (rather than 
subsidised rates currently charged)? 

    (Asked to all stakeholders: SMEs, BSOs, experts) 

S,N,B,E Critical success factors and potential 
improvements 

What things determine how well you can implement the 
advice received from CBI/PUM (for example having financial 
resources)? 

S,N,B,E What do you think can be done to improve the effectiveness 
of the CBI/PUM activities (for example, helping SMEs get 
access to financial resources)? 

S = supported 
N = unsupported 
B = BSO 
E = expert 

 


