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Ljubljana
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http://www.wordtravels.com/Travelguide/Countries/Slovenia/Map


Place of Venue 

Biotechnical Faculty –
University Ljubljana (Slovenia) 
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http://www.a10.eu/magazine/issues/33/biotechnical_faculty_ljubljana.html

✓ Biotechnical Faculty combines 
different fields of sciences – 7 
scientific departments 

✓ About 3000 students 
✓ The Faculty's scientific and 

research work combines basic, 
applied and developmental 
research work, enabling the 
rapid transfer of research 
results into practice. 

✓ Close connection with the 
production needs of individual 
professions and implementers 
of societal development. 



Learning objectives of CoP2 

Learning needs identified by questionnaire to CoP participants 

• Outcomes used to develop CoP2 program 
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✓ Regional public private 
partnerships: functioning 

✓ Science-practice partnerships: 
functioning 

✓ Understanding the role of policy 
and research measures to build 
bioeconomy

✓ Exploring characteristics of 
bioregions

✓ Understanding mechanisms of 
good practices

✓ Components of regional profiles

✓ Understanding cross over with 
existing economies and local 
characteristics 



Program of activities CoP2 

Day 1: 29 August 2014
Welcome

Dean of the Biotechnical Faculty

News from BERST project
Myrna van Leeuwen (Wageningen UR)

Introduction to CoP 2
Ingrid Coninx  (Wageningen UR)

Keynote - Exploring the importance of regional partnerships 
Willem Sederel  (Biobased Delta)

Regional initiatives in Slovenia
PoliMaT  Mateja Dermastia, Alexis Zrimec, PhD
KOTO (collection of biowaste and biofuels production) – Lea Lavrič (KOTO d.o.o.)

Strategic framework and public initiatives for promotion of bioeconomy and bioregions in Slovenia 
Strategy of Smart specialisation of the Republic of Slovenia and role(s) of bioeconomy - dr Peter 
Wostner, Ministry of Economic Development and Technology)
Public R&D initiatives to boost bioeconomy - Marta Šabec (Ministry of Science and higher 
Education,) and Jana Erjavec (Ministry of Agriculture and Environment) 

Discussion about intermediary outcomes of BERST-Work packages European bioregions discovery
Cluster analysis and comparing European bioregions - Ben Gardiner and Jon Stenning 
(Camecon)  
Good practices explored - Gareth Brown (Imperial College)
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Program of activities CoP2

Day 2: 30 August 2014

Sharing eye-openers of previous day 

Remco Kranendonk (Wageningen UR)

Exploring the building blocks of the regional profile 

Anneli Ylimartimo (JAMK)

Status of online BERST webtool 

Ruben Guisson (VITO)

Field trip 

• Ig: Silvapro®Wood – Dušan Radoš (Silvaprodukt d.o.o.)

• Ljubljana moors landscape park (LAG Barje z zaledjem)

• xxx
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Berst Projectcoordinator, Myrna van Leeuwen

Introducing BERST 
• It takes time to develop 

and manage 

• Berst aims to support the 
bioeconomy
development 
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Regions with certain characteristics 
can develop toward bioeconomies

Support these regions to build
bioeconomy by instruments and
measures



Keynote: Willem Sederel, Biobased Delta (NL)  

Exploring the importance of   
regional partnerships

✓ situated between Rotterdam and 
Antwerp 

✓ Position of harbour is crucial to 
develop biobased activities 

✓ Agro meets chemistry

✓ Cross border connections

✓ Regional partnerships by triple 
helix model: 
✓ the formula is companies in the lead.

✓ knowledge plays a key role 

✓ Biobased Delta is a foundation 

✓ Innovation partnerships:
✓ Open innovation along the value chain 

✓ Closed innovation toward the outside 
world

✓ Topfacilities accelerate innovation



Keynote: Willem Sederel, Biobased Delta (NL)  

Exploring the importance of   
regional partnerships

✓ Developing a strategy within 
global perspective of clusters 

✓ Developing intra regional value 
chains on plant ingredients, 
natural fibers, new (aquatic) crops, 
agrofood rest streams, soil, 
products/applications

✓ Developing interregional value 
chains on Bioaromatics, functional 
molecules, C-1 chemistry, sugars,  
lignin, CO2, syngas, CH4 

✓ Ways to reinforce clusters: focus, 
segmentation, international 
collaboration, programs, projects, 
business cases and demo’s, create 
new value chains  



Keynote: Willem Sederel, Biobased Delta (NL)  

Exploring the importance of   
regional partnerships

✓ Connection with Flanders + ERR cluster 
Paris-Reims, because of biomass and 
leading in cluster development

✓ Connection BIG C – collaboration on 
RIS3 strategy, policy network, large 
chemical industries, knowledge 
institutes

✓ Connection with Canada: because of 
biomass availability, setting up a 
business network and also exchange 
on the knowledge side

✓ Connection with Brazil on knowledge 
= > Strategy is not to pick one partner –
but try to find partners to collaborate and 
get experience – not looking for THE best 
route, but different routes can be used.

Core: different SME clusters to implement 
BBE SME agenda
Network of knowledge partners organised 
in biobased delta 



Keynote: Willem Sederel, Biobased Delta (NL)  

Tips to develop regional  
bioeconomy

• Building bio-economy requires long term commitment and endurance of triple helix partners 

• Triple helix cooperation with companies in the lead is a good model to foster bioeconomy

• Focus on business cases is key

• Segment agenda for proper focus (large companies vs SME’s)

• Develop a project portfolio with short, medium, long term in mind

• Experiment with open innovation where and when possible

• Build vision and strategy based on regional SWOT and set ambitious point at horizon 

• Cross-overs are required for value chain and  innovation, but challenging – requires intermediaries 
• Financial instruments of governments help business development

• Transition process takes more than 15 years - management of expectations (of politicians)  

• Monitor program and progress – Dutch national monitoring initiative to support regions / development of balance scorecard 

• Educate society to create a better understanding of Bio Economy by the public



Alexis Zrimec, PoliMaT

Regional bioeconomy
initiatives in Slovenia
• Independent private non-

profit center of excellence 

• collaboration between 

academia and industry 

• Founded in 2010
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Alexis Zrimec, PoliMaT

PoliMaT
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Alexis Zrimec, PoliMaT

PoliMaT
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✓International collaboration/partnership



Alexis Zrimec, PoliMaT

Poly4EMI
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Alexis Zrimec, PoliMaT
ChooseBIO - Innovation ePlatform for Bioeconomy to communicate to SME’s, develop 

public private funded innovation, bridge between public grant market and investment and customer 
market
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Lea Lavric, KOTO

KOTO – collection of biowaste and 
biofuels production
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Peter Wostner, Office for Development and European Cohesion Policy

Smart specialisation strategy Slovenia 
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• Participative process 

to develop RIS3

• Knowledge transfer –

have it but do not 

make use of it

• Entrepreneurship, 

creativity and talent –

could be improved

• Internationalisation –

to bring the world to 

Slovenia and vice 

versa. 

Focus more on start up 
and transfer of 

technology. 
Focus on 

entrepreneurship. 
Design and bottom up 

initiatives. 

Bioeconomy is one of the most 
important industries of 

Slovenia



Marta Šabec, Ministry of Education, Science and Sport, Directorate for Science

Research to boost bioeconomy
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• European funding
to boost 
bioeconomy

• Other EU funding: 
Era net and JTI BBI 
(Joint Technology 
Innitiative BioBased 
Industries)



Jon Stenning (Camecon), WP1 leader 

Comparing European bioregions
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• Comparing data on nuts2 level to identify 
characteristics of European bioregions 

• Clusters are difficult to identify in the data

• Finding 1: Agriculture is not a prerequisite of 
bio-economy 
– import potential of biomass is also important–

Madrid has no biomass in itself 
– if it was a prerequisite, then Greece would have 

much potential 

• Finding 2: bioeconomy does not result in much 
more employment - Max 9% employment in 
bioregions - Science and technology 
employment is not a good proxy for bioeconomy

• Finding 3: Bioeconomy underperforms in terms 
of patents

• Conclusion: pan-European data is not 
sufficiently detailed 

• An alternative approach, would it be possible to 
collect national or regional data? 

• make use of Raw Material Index, which is to be 
developed

• make use of subsectors, but hard to compare
• typology is necessary, but: keep it simple



Gareth Brown, (Imperial College), WP3 leader 

Ways to explore good practices
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✓ CoP participants are: 
✓ In search for the common ingredients of good 

practices 
✓ Wants to understand the processes underlying 

the good practices
✓ Prefer to get the information about good 

practices in an easy-to-read way

✓ Different ways in collecting information about good 
practices: to be further explored in next work session 

✓ Key questions: 

✓ How do we ensure applicability of demonstrated 
practice to  new sites? Can we?

✓ How do we account for changing contexts (what 
is a good practice today may not be good enough 
or even good in the future)?



Group reflection 

Eye-openers of day 1
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Keep it 
simple 

move 
beyond 
‘data’ to 

‘’intelligence
’’

Use 
interviews 

and success 
stories

Make use of 
short and 

longer term 
successes 

Know what 
your point 

on the 
horizon is

alliances with 
other regions 

could be used to 
build up your 
own regional 
bioeconomy

Lack of data hampers
identifying bioeconomy
potential – therefore in 

search of simple
indicators

Quality of 
data and 
simple 

analysis 
would 

improve our 
definitions of 

BBE



Group reflection 

Eye-openers of day 1

22

open innovation 
as process to build 
bio economy. How 

to set up this?

move beyond ‘data’ 
to ‘’intelligence’’

cross overs with the 
creative industry – look 
for new products and 

not only for 
replacements of 

materials

Does (triple helix) function 
because of more or less 

ideal conditions 
(infrastructure, biomass 

availability, strong industry 
base etc) or are there other 

‘’hides’’ to make it work?

Focus on key 
lessons

Narratives to
understand

good
practicesgood practices can 

change over time. 
Good for now is not 
per se good forever

SWOT 
analysis is 
important 

for the good 
practices



Group reflection 

Reflection on Slovenian Bioeconomy
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Anneli Ylimartimo, WP4 leader, JAMK 

Developing regional profiles 
Regional profile 

• Assesses the bioeconomy potential, based on socio-economic, environmental and 
technological criteria 

• Improve / develop the present bioeconomy status of the region
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Outcome group brainstorm
✓ Benefits of using regional profiles?

Narrowing down the possibilities into priorities  
✓ Utility of regional profile in practice?

Tool for monitoring the progress (eg. Quarterly  
Information for potential investors (externally) and stakeholders (internally) 

✓ Who will use it? 
Regional developers – both public and private sectors, as well as R&D program 
managers
Politicians to develop strategies – info must be easy to digest for all the end-users 
(quest for different kind of regional profiles
Business developers – also working in individual companies - finance and funding



Anneli Ylimartimo, WP4 leader, JAMK 

Developing regional profiles 
Regional profile 

• Assesses the bioeconomy potential, based on socio-economic, environmental and 
technological criteria 

• Improve / develop the present bioeconomy status of the region
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Outcome group brainstorm
✓ Effect of using in regional profiles: 

More comprehensive understanding about the bioeconomy (potential) on the 
regional level
Stimulation of cross-sectoral cross-overs (triple helix)
Understanding what other regions do – help to find regions to collaborate with
Evidence to compare the region with others (benchmark)
How strong are we in our bioeconomy development?

✓ What information core aspects of the regional profile 
✓ Economic aspects:

• Jobs, structure of the economy, income
✓ How is biomass used 
✓ What sectors and companies do you have in your region:
✓ Building blocks: Landscaping the biobased industry building blocks with connecting 

flows (material, people, value) = identify hotspots of value chains (networks and 
webs) 



Ruben Guisson, WP2 leader, VITO 

Catalogue of Instruments and Measures to build

Aim of WP2 is to make a catalogue of 
instruments and measures that are currently 
used to build bioeconomies in Europe 

September 2014: launch of BERST 
Instruments & Measures tool
Objective: 
- Current European bioregions populate 

the tool with the instruments and 
measures that are used in their regions to 
build the bioeconomy. 

- Please feel free to contribute or search 
within the BERST I&M catalogue at 
https://biobased.vito.be/  26



Field trip 

Silvaprodukt d.o.o.
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Enlarging the Bioregion-community

Making connection 
Ambition is to connect the BERST CoP with existing 
platforms like:
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ERRIN - http://www.errin.eu/
organising feedback and input workshop

Open days 
participation October 2014

Online dialogue
fostering

http://www.errin.eu/


Interested in the toolkit? 

Join the Community of Practice!
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Policymakers, cluster managers, entrepreneurs interested in 
Bioeconomy development are welcome to join Community of 
Practice! 

Check our website 
www.berst.eu
or contact 
Remco.Kranendonk@wur.nl
Ingrid.Coninx@wur.nl

http://www.berst.eu/
mailto:Remco.Kranendonk@wur.nl
mailto:Ingrid.Coninx@wur.nl

