Communication Framework (www.connect4action.eu)

2. internal communication
between disciplines

WAGENINGEN

Identify and involve all key
actors

Develop common language
and shared vision between
actors

Organise cross-functional
teams

Stage1: Idea

Stage 2:
Development

aiN

Find out consumer responses
to technological terminology

Consider social and ethical
concerns

Assessthe novelty of
innovation and uncertainty of
market conditions

Balance between
decentralisation and

Stage 3:
Idea +
screening

Provide transparent and
balanced information about
uncertainties of new
technologies

Consumerresearch on
different product ideas

Consumerresearch on
different product concepts

Internal communication e ! l External communication
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formalisation Stage 4: = - -
Development o Build systematic data bases on
successesand failures
Knowledge management
systems for both explicit and Consumer research on
implicitknowledge different product prototypes
Stage 5:
Market
Tailor messages according to
Top management support consumer segments
Introduction Background Consumers Products
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NTD:
New technology
development

NPD:
New product
development
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