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Voorstellen + verwachtingen

“Voorstellen
~ ¢ Naam, functie, school en...

Verwachtingen

Waarom heeft u deelgenomen aan een

internationaliseringsproject? Of,

Waarom wilt u graag deelnemen aan een
internationaliseringsproject? En,

Wat verwacht u nodig te hebben?
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D/- rasrmsi more than ever the focus is on what
the eal impact of projects is on individuals,
Oede rgan\éatlons on the system.

How does vour project contribute to
change? o




2 ‘ ~Impact: Wat is het?

. ‘Amarked effect or
~fundamental change’

It can be the difference a
~ programme or project makes
to:

« knowledge and skills
* Dbehaviours and attitudes
; * systems
/ .
KnOWyour — + ways of thinking
¢ ...etc! o mm <
impact &3 erasmuss



/o IE;' tell me, please, which way |
202 ought to go from here?"
S ;'

15 ends a good deal on where you
| want to get to."

Lewis Carroll, Alice in wonderland




WHAT ARE WHICH ACTIONS WHAT WHAT IS YOUR PROJECT'S WHAT FUNDAMENTAL
YOUR DO YOU RESULTS CONTRIBUTION TO CHANGE DO YOU WANT
RESOURCES? HAVE TO TAKE? ARE NEEDED? THAT CHANGE? TO CONTRIBUTE TO?

sue INPUT > ACTIVITIES = OUTPUT 4+ OUTCOME I IMPACT

Proceedings such as

Workshops

Concrete results such as

m——

Competence Active citizenship
Behaviour Equal opportunities
Self-confidence Employability

Trained teachers / youth workers

Trained pupils / students / youth

Training sessions

Discussion groups E-tools / tool kits

Reflection activities Publications Cooperation stakeholders

Online platforms

CAN BE CONTROLLED

> > > >

UNDER DIRECT INFLUENCE UNDER INDIRECT INFLUENCE




- Resultaten
\ | /& X% \Jmpac”[s are the marked effects or fundamental changes that
DI S K hafzpen (us‘ually over time) (desired impact)
Pote Outcomes are- the immediate effects or results of outputs
LXK KX XK 6 B MOre confidence; more skills; more knowledge (expected
SIS |mpa€1t) WlthOut outcomes, there is no need for outputs.
LTS < Outputs are the direct products/results of activities you
SIS “carried out e.g. a course; a Website a tool etc.; the
S < < << deliverables. Outputs contribute to |mpact but producmg or
SRS even sharing - them isn’t automatically ‘a fundamental change’.
PK / < Activities: the actions you take to progress towards your goal
ESESESESES during the project timeframe. Listed in your work plan e.g.
P IR planning, filming, designing, Learning, teaching, training
S ., activities etc.
%
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Hoe kan het impactmodel jouw

helpen?

S.@ ! helps you to see your projectin a broader context.
~ . What happens in the world around you and what is your

contribution? (out of your bubble)

~ It helps you to think in terms of change (= impact)

and not only in terms of achieving your project result.

It can be used as a reflection and monitoring tool.

Are we still on the right path to reach our goal or do we
have to make adjustments

Joint vision. Are we on the same road?
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> -+ ‘Wat is uw 'gro_te droom? / Wat is de stip op de
~horizon? / Wat wilt u bereiken? Aan welke duurzame
- verandering wilt u bijdragen?

Grote droom (impact)

& Hoe kan internationalisering hier als middel aan
~~_bijdragen?
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< Grote droom (outcome)

4 Welke veranderingen zijn voorwaardelijk om uw grote
~droom te realiseren?

+ Watis er nodig om een duurzame verandering te
— bereiken?

erésmus+



~ Afsluiting

& Heeft u nu andere dingen bedacht dan de
~verwachting die u tijdens het voorstellen hebt
~ benoemd? |

2L * Hoe _vindt u het om vanuit impact te denken?
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vlank voor jullie aandacht! .

Meer informatie over o.a. projectaanvragen? Neem contact op via:

Mbo / Ve
E: mbo-ve@erasmusplus.nl
T: 073-6800762

Po/vo en Ho
E: erasmusplus@erasmusplus.nl
T: 070-4260260
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