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Abstract
Post-Development thinking provides space to re-think current hegemonic
understandings on Development. Vivir Bien, an example of a Post-Development discourse,
underlies governmental policies and constitutions in Bolivia and envisions a paradigm
shift that moves away from modernistic and capitalistic views. Vivir Bien advocates the
conservation of a harmonious balance between society and ecology, and challenges the
assumption that people need resources in order to become civilized and developed.
Nonetheless, critics show the continued practices of extensive resource extraction by the
Bolivian government and the false hope for indigenous Bolivians to self-determine how
land is treated and managed. However, to provide a more holistic, and less dualistic, view
of the uses and misuses of Vivir Bien and to contribute to debates on seeing Vivir Bien as
holy grail in Post-Development thinking, this study aims to show the complexity of
opinions and behaviour of Bolivian citizens towards Vivir Bien. The development
programme Programa Cuenca Pedagógica (PCP) which was implemented in 2010 in the
agricultural area of Comarapa, situated in the centre of Bolivia, will be used as case-study
for this qualitative research. This thesis explores how Vivir Bien shapes the development
programme PCP within the sociospatial networks of Comarapa. There are other factors
than the government that influence what it means to live well and this will be shown
through the research of interrelations between the involved societal actors in this water
management development programme. Using theories on relationality and friction, this
study focuses on the action that occurs when various societal actors, with different views
on Vivir Bien and water management, meet and how this forms interrelationships within
and between sociospatial networks. Through methods of participant-observations,
informal conversations, and in-depth interviews, it could be stated that the development
programme Cuenca Pedagógica is shaped through multiple social processes which can be
divided into three main concepts: Insecurity, Collaboration, and Conflict. The insecurity
that is caused by the current drought alters how societal actors define Vivir Bien and how
farmers decide who is part of the sociospatial network of a community. The collaboration
between societal actors, which is necessary for the PCP to be successful, resulted in
increased social cohesion and empowerment amongst farmers, despite different interests
and perspectives on Vivir Bien. However, how societal actors experience and behave
towards Vivir Bien can also slow down activity in the PCP, and generates conflict within
and between actors in sociospatial networks. Thus, this study shows the difference in how
people define and experience Vivir Bien, and the significant influence farmers, and other
involved actors, have on what is considered living a good life and how this is translated
into a development programme such as the PCP or into governmental policies on Vivir
Bien. This provides a holistic critical view on the use of Vivir Bien in Post-Development
thinking, and, at the same time, stimulates a hopeful perspective in showing development
programmes can be altered and shaped by every Bolivian citizen.
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List of Acronyms and Translations1
DPyMA
GIRH
GIZ
MMAyA
MIC
OGC
PCP
PNC
PROAGRO
VRHR

Desarrollo Productivo y Medio Ambiente
(Agricultural Production and Environment)
Gestión Integral de Recursos Hídricos
(Integral Management of Water Resources)
Deutsche Gesellschaft für Internationale Zusammenarbeit
(German Society for International Cooperation)
Ministerio de Medio Ambiente y Agua
(Ministry of Environment and Water)
Manejo Integral de Cuenca
(Integral Watershed Management)
Organismo de Gestión de Cuenca
(Watershed Management Organisation)
Programa Cuenca Pedagógica
(Pedagogical Watershed Programme)
Plan Nacional de Cuencas
(National Watershed Plan)
Programa de Desarrollo Agropecuario Sustentable
(Sustainable Agricultural Development Programme)
Viceministerio de Recursos Hídricos y Riego
(Vice-Ministry of Water Resources and Irrigation)

Alcaldía

The head office of the municipality; office of the mayor

Atajado

Artificial water lake of ±30m²

Cuenca

Watershed

Cuenca Pedagógica

Refers to the PCP

Dirigente

Leader of a community

Manjera

Water reservoir in a plastic tank of 1000 litre

Potrero

Small piece of land used for agriculture and/or livestock

Regantes

Farmers whose potrero is not located within a community
Literally: irrigators.

Sindicato

1

Administrative union of a community

I chose to keep some Spanish words in this thesis, because of a lack of good translation
vi

Acknowledgements
First of all, I would like to give thanks to the hospitality and kindness of the respondents
in Comarapa; The dirigentes who were willing to share their personal stories with me,
the technicians of the office who gave me the opportunity to get to know the cuenca and
who showed me around, and Kenny who made me feel welcome in the office and with
whom I could discuss some of my thesis topics.
I am very thankful for all the people I have met in Comarapa, aside from the
respondents. I am thankful for their warmth and openness towards me, for making me
feel being a friend. Especially Cinda and Ernesto; without them I wouldn’t have had the
opportunity to experience Comarapa in such an informal and relaxed way. Above all, I
am grateful to the parents of Cinda for providing me a room, and for letting me be a part
of their family.
I would also like to thank Mario, Jimy and Romeo from PROAGRO for taking the time to
talk with me and for giving me the trust to use the Cuenca Pedagógica Comarapa as a
case-study. I am thankful for the opportunity to traveling with them and for the
interesting conversations we had in and outside the car.
Thanks, Jaime and Has from the VRHR for welcoming me in Bolivia and showing me a
glimpse of Bolivian politics. I want to thank Has for the conversations about his work
and the insights he gave me on development programmes in Bolivia, and for the many
lunch invitations at his house. So, special thanks to the cook of Has for the delicious
meals.
I am grateful for the opportunity to talk with many people about Vivir Bien,
development programmes, and Bolivians politics; Pierre-Henri and Orlando from the
Belgische Technische Coöperatie (BTC), Wietse from the BTC, David from the Belgian
organisation FOS, Rocio from the research centre Centro del Agua, and Henkjan from the
organisation Cross Cultural Bridges.
Many thanks are due to my supervisor Joost, who always took the time to listen to my
ideas and struggles, who gave me trust in doing this thesis, and for having a positive
personality. I would also like to thank my co-supervisor Pieter, who inspired me to start
this study and for his helpful feedback throughout the construction of the thesis.
And last but not least, I would like to thank my friends in Bolivia and fellow students,
friends, and partner in the Netherlands for being there when I needed it. Who
encouraged me to continue in the few moments of despair, who gave me feedback on my
work, and who made me enjoy Bolivia aside from my thesis.

vii

viii

Preface
Before you lies the MSc thesis ‘El Agua es Vida: a qualitative study on how Vivir Bien
shapes the Cuenca Pedagógica in Comarapa (Bolivia)’, which is written in partial
fulfilment of the degree Master of Science in International Development Studies at
Wageningen University and Research (WUR). I was engaged in researching and writing
this thesis from September 2016 until March 2017.
Since my first week of the BSc Cultural Anthropology and Development Sociology,
inspired by anthropologists such as Magaret Mead and Lila Abu-Lughod, I knew I
wanted to carry out qualitative research by using a single case-study in a foreign
country. In my opinion, anthropologic research can be a beautiful way to get an
understanding on the many ways in which people make their lives meaningful. There
does not exist one truth and I think we, as social scientists, should not aspire to search
for that, but instead try to show the limitless possible ways in which people struggle,
reason, and live.
The topic of this study came into being when I started to think about re-thinking the
conventional Development paradigm. How can alternatives to Development be of more
significance in global debates? In what way is Vivir Bien an inspirational alternative, and
in what way is it overrated? And how can ‘local’ people influence ‘global’ processes?
Since then, I have had the opportunity to gain a lot of knowledge on these topics and I
and I am thankful for the many other things I have learned and experienced besides
knowledge. I want to contribute a hopeful perspective in the debate on PostDevelopment thinking. Moreover, by having carried out research in Bolivia, I want to
pay tribute and honour the people I have met in my favourite country in Latin-America.
I hope you enjoy reading.

Romi Biesheuvel,
Amsterdam, 22th February 2017
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1. Introduction
There I stood on a ridge of a mountain in the heart of Bolivia, with a terrible sunburn
and hurting shoulders from a heavy backpack. The previous day a friend invited me to a
walk to a lake, but the next morning it proved to be a 5-hour catholic procession to the
top of the mountain. At the top we would find the Laguna Brava, which could
conceivably stop the drought and make it rain. In Comarapa, the town where I stayed, it
had not rained for already nine months and serious problems became visible, such as
starving cows and failed harvests. My friend was not to blame for the unexpected long
walk, since only a handful of people had been to the lake before and the majority did not
know of its location. It has been told that the lake should be treated with care; if you
make it angry or if it gets disturbed, people could mysteriously disappear or it can
influence the weather significantly. That is why people usually avoid visiting the Laguna
Brava and only visit the lake in special circumstances. But on this sunny Saturday in
November, young and old inhabitants of Comarapa took off to desperately sing and pray
for rain: “Señor, danos lluvia. Señor, danos lluvia.” (“Lord, give us rain.”).
In the weeks after the procession, rain still had not shown itself and people got
more worried every day. Farmers did everything in their range to protect their products
and cattle; by saving water in manjeras (big reservoir tanks), by improving their
irrigation systems into drip irrigation, by discussing the problems in community
meetings, and behaving very carefully with the surrounding nature. These measures
were not unanticipated. The agricultural municipality of Comarapa is, since two years,
participating in a development programme called Programa Cuenca Pedagógica (PCP),
which aims towards a social and environmental sustainability of the management of
(water) resources in a watershed (cuenca). Through this programme, the farmers get
the opportunity to gain knowledge, work together with different actors, and apply
environmental friendly methods in their daily work. However, the development
programme does not guarantee environmental security and social harmony; the ongoing
drought generates tensions and conflict internally and with external parties.
The development programme PCP is part of the national watershed plan (PNC),
which is in line with the Agenda Patriótica 2025; a Bolivian public policy document that
is targeted, among other things, on “Saber Alimentarse para Vivir Bien” (“Knowing how
to Feed to Live Well”) in 2025 (Ministerio de Autonomías 2013: 24). Since the first
indigenous Bolivian president, Evo Morales, came into office in 2005, the country’s
visions have shifted focus from neoliberal motives towards the idea of Living Well; ‘Vivir
Bien’ in Spanish.
Since Morales’ presidency, Vivir Bien principles are incorporated in
governmental policies, and since 2009, Vivir Bien is part of Bolivia’s national
constitution (Artaraz and Calestani 2014: 5). The economic organisation of the country
is formed around the idea of increasing the quality of life and Vivir Bien ‘…is included in
the section devoted to the ethical and moral principles describing the values, ends and
objectives of the State.’ (Gudynas 2011: 442). The principles of Vivir Bien are said to be
derived from ancient Andean indigenous wisdoms, of which the suma qamaña of the
1

Aymaran people and sumak kawsay of the Quechua people are the most influential in
Bolivia. Basically the principles are, as described by intellectuals and activists, to
conserve a harmonious balance between humans and nature, in which nature cannot be
owned or dominated, living in common where everything is shared, and taking into
consideration all parts of life (Gudynas 2011; Escobar 2015; Ranta 2016).2 Vivir Bien
does not advocate a return to the past, but to restore the balance between society and
ecology, and between the material and spiritual.
This discourse that centres around ‘Living Well’ or ‘The Good life’, is part of PostDevelopment movements which envision a paradigm shift and a new era beyond
modernistic and capitalistic views. Post-Development is a critical reaction to the concept
of Development. Current hegemonic understandings on Development are based on
progress, modernisation and the idea that the only way to banish poverty is by moving
forward (Escobar 2015; Gudynas 2011). People are distinguished and defined as
‘developed’ and ‘underdeveloped’, in which the latter group needs certain support the
‘developed’ people are able to give them, such as money, materials, food, and resources,
in order to become civilized and developed people. Gudynas describes Development as a
‘zombie concept’, something that is dead and alive at the same time (2011: 442), since
the development of the ‘underdeveloped’ still endures without progressive changes.
Post-Development provides space to re-think Development. The focus is on nonmaterial fulfilments, well-being in terms of solidarity and ethics, and the connection
between humans and nature (Escobar 2015: 453). People’s capacities and capabilities
are emphasised, instead of people’s needs and absences. The principles of the Bolivian
Vivir Bien seem to fit in Post-Development thinking.
However, a lot of critique can be found on the practical implementations of the
governmental policies related to Vivir Bien. Not only in social sciences (e.g. Ranta 2016;
Artaraz and Calestani 2014; Jeffery Webber 2011; Radcliffe 2012), but also by grassroots
movements, media and activists (e.g. CONAMAQ; CSUTCB; ftierra.org;
upsidedownworld.org; Silvia Rivera Cusicanqui; Alison Spedding).
This study aims to contribute to debates on seeing Vivir Bien as adequate
solution in Post-Development thinking, by adding a critical view on the practices of Vivir
Bien from a more holistic perspective than the existing critique. Using Vivir Bien in PostDevelopment is not only challenging because of an ‘immoral’ government, but all the
more because people struggle with daily issues in the need to survive. I want to show
the complexity of opinions and behaviour of people towards Vivir Bien, based on the
Programa Cuenca Pedagógica (PCP) in Comarapa as case-study. The illustration at the
beginning of the introduction exemplifies the great desperation for rain the farmers in
Comarapa can have. This can, on the one hand, can lead to relying on the power of
nature and creating social security, but everyday worries about water can also lead to
egocentric survival and conflict. This holistic critical view on Vivir Bien does not
necessarily mean the purpose of this study cannot be positive; the diverse perspectives
of societal actors towards Vivir Bien do have a significant influence in the shaping of the
2

http://filosofiadelbuenvivir.com/antecedentes/
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PCP and, in this way, this study re-thinks seeing development programmes as solidary
top-down implementations. In this study I want to investigate which factors related to
Vivir Bien influence the construction of the development programme PCP. The research
question can thus be formulated as following:
How does Vivir Bien shape the development programme Cuenca Pedagógica within
the sociospatial networks of Comarapa?
I want to look at how the societal actors experience living well, how this shapes
interrelationships and sociospatial networks, and how it forms their influence on the
implementation of Vivir Bien.
The way in which this question came into being will be explained in chapter 2
‘Problem Analysis’. An analysis of the main critiques on Vivir Bien as a policy and the
main problem with the general approach in this critique, will also be made clear in the
problem analysis. In order to answer the research question, I will use theories on
Relational Theory and Friction, which will be described in chapter 3 ‘Theoretical
Framework’. In this chapter it will become clear how the problem analysis is grounded
in scientific theory, and how these concepts aided the executed qualitative research in
Bolivia. In chapter 4 ‘Methodology, I will outline the methodologic choices I made in
order to answer the research question. Moreover, the case-study and study setting will
be illustrated. Chapter 5 ‘Findings’ reveals the prime results regarding the social
processes that influence Vivir Bien. The findings and the theoretical concepts will be
connected in chapter 6 ‘Discussion’. Lastly, in chapter 7 the main conclusions will be
presented.

3

2. Problem Analysis
Tensions between Post-Development principles of Vivir Bien and government policies,
escalated five years ago in the TIPNIS conflict. The government planned to build a
highway through the Isiboro Secure Indigenous Territory and National Park (TIPNIS),
which is a protected national park and territory of lowland indigenous groups. The
highway would, according to Evo Morales, connect remote areas with rural areas and it
would provide social services (Ranta 2016: 11). However, the TIPNIS residents are
afraid the park will become more vulnerable for exploitation and that the construction
of the highway will damage its resources.3 Many Bolivians took to the streets to protest
and joined national strikes which led to huge economic and social unrests.
‘It [The Bolivian government] has an indigenous face. But, unfortunately you do
not want a “face” to be happening. […] And what Evo is doing is putting an Indian face to
corporate capitalism.’, are the words of Bolivian historian, social theorist and activist
Silvia Rivera Cusicanqui in an interview.4 This sums up most critique on the current MAS
government. To the outside world, Bolivia provides an image of being a successful and
harmonious country, but in reality this image is just a deception of the government to
continue mining and other extractive industries. In fact, the highly anticipated national
welfare redistribution is mainly financed through extensive resource extraction (Artaraz
and Calestani 2014: 11). But the critique is not only based on anti-capitalist arguments,
for many Bolivians self-determination is of more significance in these tensions (Webber
2011: 163-164; Postero 2007: 227; Ranta 2016: 10). It is a fight for qualitative values of
life, such as the collective social, religious, ethical, cultural and the aesthetic, against
being told what to do. It is about ‘giving the land back to the people’ and the capacity to
self-determine how the land is being treated and managed.
The aforementioned is probably just a small glimpse of the critique on the current
Bolivian government and the misuse of Vivir Bien in its policies. Most social science
literature, left-wing media, grassroots organisations, and other people who live or have
lived in Bolivia, question the sincerity of Vivir Bien within the governmental agenda. The
main rhetoric that can be found in this critique is that ‘the government has chosen to
continue the extractive model and to continue the dependent capitalism of Bolivian and
Latin American elites, which is colonial imposition.’, says Raúl Prada, public intellectual
and co-planner of Bolivia’s 2009 constitution.5 One assumption that flows through this
rhetoric, is the dichotomous relation between the government and the Bolivian citizens.
Evo Morales and his companions are portrayed as allies of the country’s elite, who use
Vivir Bien discourses to implement top-down policies. In opposition, the voice of the
http://indiancountrytodaymedianetwork.com/2012/05/10/bolivias-economy-growschallenges-still-persist-111906, published on 10-5-2012
http://upsidedownworld.org/main/bolivia-archives-31/5371-evo-morales-greenlights-tipnisroad-oil-and-gas-extraction-in-bolivias-national-parks, published on 29-6-2015
4 http://indiancountrytodaymedianetwork.com/2014/05/26/bolivian-historian-cusicanquistarbucks-bolivia-go-hell-154999?page=0%2C0, published on 26-5-2014
5 http://indiancountrytodaymedianetwork.com/2012/05/10/bolivias-economy-growschallenges-still-persist-111906, published on 10-5-2012
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citizens, mainly the indigenous farmers, is one of the victim and sufferer of these topdown policies.
The main problem with this assumption of dichotomy is the lack of a holistic and
complete picture of the uses and misuses of Vivir Bien in policy implementations. The
existence of dualities does not mean the reality is divided in incomparable or
contradictory spheres, and that this dichotomous political thinking cannot be challenged
(Vázquez 2012). It would make criticising and formulating an opinion easier, but reality
is not so black and white. Existing literature and viewpoints on how ‘people’ think about
the implementation of Vivir Bien is, in my opinion, one-sided.
A relational approach towards qualitative research could further uncover the
relations between citizens and other actors, and the government. A relational approach
does not support the idea of the existence of different scales, in which higher scales, say
national policies, operate onto lower scales, such as farmer communities. Relations are
not explained hierarchically, but as spaces of complex networks that interact with and
overlap each other (Massey 2004). ‘The global’ is as grounded and place-based as ‘the
local’, and vice versa. People, actors with similar or different interests, relate to these
networks and meet when networks overlap. These heterogeneous and unequal
encounters cause friction (Tsing 2005: 5); the creation of collaborations and
possibilities, but also the creation of conflicts and tensions, or both at the same time.
This means everybody in a society is involved in networks and thus has the capacity to
influence processes, such as policy implementations. But not everybody has the same
influence, because the amount of influence depends on the reach, size and resources of
these networks. In sum, citizens are not merely victims of something that happens on a
higher scale.
Following from this, this thesis is a qualitative study on the implementation of
Vivir Bien, from a relational perspective with a focus on frictions. Some authors have
preceded in this research perspective in the case of Bolivia or Vivir Bien, but they are not
about policy implementations, or based in Bolivia, nor are they about current
governmental policies. Respectively, Calestani (2009) explores different definitions of
‘The Good Life’ in El Alto in Bolivia, and stumbles upon struggles within Bolivian
households. These struggles, which consist of the co-existence of collaboration and
conflicts of moral obligations, demonstrate how everyday practices open up possibilities
for social and political change. Giovannini (2014) did research on community
enterprises in Mexico. She concludes that these enterprises are an instrument for selfdetermination and that they contribute to Vivir Bien principles. Lastly, Postero (2007)
shows the ability of Bolivian citizens to oppose and negotiate the possibilities of political
policies during the neoliberal political years. An elaboration on relational theories will
be discussed in the following chapter.
In the current political environment in Bolivia, the concept of Vivir Bien is for one
part visible in the national public policy document Agenda Patriótica 2025 (Ministerio de
Autonomías 2013). In this document is written the reality Evo Morales wants for Bolivia
by the year of 2025. Divided into 13 pillars for a ‘Bolivia digna y soberana’ (‘worthy and
sovereign Bolivia’), which is painted on walls and buildings everywhere in the country,
5

the current government aims for a more inclusive, participatory, and democratic society,
without discrimination, racism, hatred, or division (ibid.: 9). In the governmental
documents Ley Marco de la Madre Tierra (Morales Ayma 2012) and Plan de Desarrollo
Económico y Social (Ministerio de Planificación del Desarrollo 2016), the concept of Vivir
Bien, from a governmental perspective, is explained more in-depth. In sum, Vivir Bien is
portrayed as being well individually and collectively, and ‘to know well, do good, be
good and feel good’ (ibid.: 5, translated from Spanish). Furthermore, Vivir Bien signifies
to live in harmony and equilibrium with ‘Mother Earth’ and with all citizens through, for
example, the universalization of basic services (2nd pillar), food security (6th pillar), the
nationalization of natural resources (7th pillar), or the appreciation of ‘our’ parties,
music, […] and dreams (12th pillar). These public policies and governmental plans are
the basis of all policies and strategies of (non-governmental) organisations that work in
Bolivia. Organisations are assumed to use at least one of the 13 pillars to shape their
development programmes and in consultation with the ministries these programmes
can be approved.
Nevertheless, if viewed from a relational approach, the execution of development
programmes can be altered and adjusted through the interaction of social networks. The
purpose of this study is to understand the construction of Vivir Bien not from a
governmental perspective, but from the perspective of the various societal actors who
are involved in the development programme Cuenca Pedagógica in the municipality of
Comarapa. In order to grasp this understanding, I use the following research question:
How does Vivir Bien shape the development programme Cuenca Pedagógica within
the sociospatial networks of Comarapa?
Through this question I want to show that there are other factors than the government,
that influence what it means to live well (Vivir Bien) and explore the interrelations
between the involved societal actors in the water management development
programme. I want to move away from the dominant idea that Bolivian citizens are
victims of the government’s ‘immoral’ practices. I want to understand the perspective
and interpretation the inhabitants of Comarapa have on the concept of Vivir Bien and
the Cuenca Pedagógica, and study how they behave towards the aforementioned.

6

3. Theoretical Framework
This chapter provides the necessary theoretical background in order to further examine
how Vivir Bien shapes the Programa Cuenca Pedagógica. In the first section the
principles of Relational Theory will be explained. The second section explores the
concept of Friction.

3.1. Relational Theory
The main idea of relational theory, also known as critical ethnography in the article
written by Gillian Hart (2010), is that what happens on a local scale influences places,
people and actions elsewhere, and vice versa. People are not submissive victims of ‘the
structure’. Dichotomous political thinking ‘…can obscure the other equally strong forces
and discourses at work […] and tends to erase the subjects’ agency.’ (Postero 2007: 187).
In other words, often the power of the state and elites is exaggerated, while, in reality,
policies are always contested and resisted.
Doreen Massey, who first introduced relational theory, problematizes a
dichotomy between ‘the global’ and ‘the local’, and describes places as ‘…constructed out
of a particular constellation of social relations, meeting and weaving together at a
particular locus.’ (Massey 1994: 154). The global exists because of the local, they are
inherently connected. Places cannot be limited by a border or fixed location, since the
construction of place is an ongoing process; people migrate, phenomena arise, power
relations shift, how people give meaning to a place change, etcetera. The global and local
are both part of connections between sociospatial networks, in an unlimited variety of
sizes, and by focusing on the dynamics of interrelationships they become visible. Gillian
Hart takes the same standpoint as Massey, but instead of focusing on the concept of
‘place’ she focuses on addressing the eurocentrism and biased limitations of
dichotomous political thinking, and on a relational understanding of the production of
space (Hart 2004: 93, 97). She looks at tacit power relations. A relational perspective is
not just about the impact of global processes and hegemonic discourses, but to a greater
extent about ‘…illuminating processes of constitution and interconnection’ (ibid: 98).
Places, events, policies etcetera, are engaged in an ongoing process of construction
through networks and relations of people and actions. This means, people are active
forces in changing power relations, changing organisational structures and decisionmaking processes, and not just in bottom-up resistance.
A relational perspective gives insight in the formation and struggles of
sociospatial networks, and also how the formation and struggles across these networks
might link with one another. That what happens in a certain place or event, can have an
impact on other places. In other words, Vivir Bien mainly became a powerful discourse
because Bolivian citizens ‘…did not only consent.’ (Postero 2007: 187). People have
agency to oppose the strength of the discourse, they have the ability and means to
negotiate and weight the possibilities of political policies. By using a relational
perspective in research, policies and development programmes are regarded as part of
interacting networks, and not as a something superior that impacts people’s lives. The
7

practices of Vivir Bien of today’s society in Bolivia are constructed in different
sociospatial networks; MAS at the national level, indigenous political groups at the
regional level, households at the local level, NGOs at the global level, and so on. All
networks are grounded and intertwined through small and large connections, and they
can challenge or reinforce Vivir Bien as a policy.

3.2. Friction
The concept of friction finds its origin in natural science. Anna Tsing, however, used it as
a social science concept in her book Friction: An Ethnography of Global Connection
(2005), where she writes about the disorder of global interconnections. She uses her
research on environmental politics in the rainforest industry in Indonesia as the main
example in her argument. In the same line as relational theory, Tsing challenges the idea
of the homogenizing impact of global processes, and aims to show a more diverse and
plural picture of social interactions.
Friction literally means the action or movement which occurs when two or
multiple objects come together (ibid.: 5). Tsing talks about groups of people (e.g. the
Meratus villagers, nature lovers and activists) who get into contact and, mainly because
of their different interests, collide. This causes friction. Yet, this does not mean friction is
only repressing, it can also enhance collaboration: ‘Productive confusion is sometimes
the most creative and successful form of the collaborative production of natural and
social objects.’ (ibid.: 247). The involved actors do not necessarily need to share the
same goals in order to collaborate. It can even lead to more innovative and productive
outcomes. Herein, it is important to understand why different actors in collaboration at
the same time might have different views on reality. To grasp this difference, the concept
mētis, used by James C. Scott (1999), can be useful. Scott describes mētis as ‘…a wide
array of practical skills and acquired intelligence in responding to a constantly changing
natural and human environment.” (ibid.: 313). It is the ‘local’ knowledge, uses, and
customs that are part of a person, family or group, based on years of experiences and
living in certain natural- and social-contexts. Scott argues that in political planning, mētis
can be of great importance in the success or failure of the implementation of public
policies. If people will not use a constructed road as planned or do not need a certain
water management project, mētis can weaken collaboration. How people experience
policy implementations influences the interrelationships between actors. The different
views on reality or what is important to live well can stand alongside each other and still
reach a productive outcome. In the meeting of different people, first there is movement
because of the differences, that leads to constructive or destructive action, and finally
there is a productive effect or new arrangements. Cultures, events, projects, people
etcetera, are continuously co-produced in these social interactions. This implies people
will always collide, but it does not necessarily slow things down, ‘…it keeps global power
in motion.’ (Tsing 2005: 6).
Friction is a way of looking at globalisation. Globalisation is often referred to as a
frictionless process, in which some ideas are claimed to be universally valid and moving
through cultures. Tsing describes these as ‘universals’, such as human rights,
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environmental discourse, science, or Development, and critically describes the political
bias of ‘universals’, since this ‘global knowledge’ is developed by a minority of the world
population and cannot be the same everywhere. ‘Universals’ are contested by ‘the
particular’, in other words ‘the local knowledge’, through friction (ibid.: 87). Friction
arises when universal ideas are understood and applied differently in other contexts.
The friction between ‘universals’ and ‘particulars’ in the interaction of many groups of
people, shows the influence people can have on ‘universals’, and also on ‘particulars’.
Globalisation is not formed by a global force and local response and it does not
homogenize the world, but it is constantly re-shaped in the social interaction in and
between sociospatial networks, some more powerful than others.
‘One of the best places to look for this kind of friction is in the formation of
collaborative objects, which draw groups into common projects at the same time as they
allow them to maintain separate agendas.’ (ibid.: 246). With this approach I carried out
this study. The development programme Cuenca Pedagógica is a common project where
various societal actors come together, and where friction is at heart. All people involved
have different stories and views on what is important to live well. They challenge each
other by differences, and in this friction they form grounds for unexpected overlaps and
dialogue. On the other hand, the friction between different actors can also cause tensions
and resistance. They all have their own perspectives on Vivir Bien and on water
management, but through this social interaction in bureaucracy, official meetings,
discussions, and gatherings, they will eventually fight for the same causes. This is exactly
the productive confusion Tsing talks about.
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4. Methodology
This chapter will outline the methodological choices I made in order to answer the
research question. This includes the explanation of the research design and study
setting, a detailed description of the used methods, a section on the ethical issues, and
some limitations related to this thesis.

4.1. Research design
This study has been conducted as an empirical research relying on qualitative methods.
The main steps of qualitative research are outlined in figure 1 (Bryman 2008: 370). In
this inductive research approach, concepts and theory are the outcome of the empirical
research. In qualitative research ‘…the stress
is on the understanding of the social world
through an examination of the interpretation
of that world by its participants.’ (ibid.: 366).
This means that detailed patterns of people’s
behaviour and perspectives can be identified
through observations and conversations with
people in a specific social-context, and
through understanding the answers to
questions of ‘how’ and ‘why’. In this study, I
want to understand how the involved
societal actors within a specific social context
and their perspective towards Vivir Bien
shape and influence a certain development
programme. I want to know people’s
opinions, research their behaviour towards
Figure 1: Inductive research
Vivir Bien, and understand the social
interaction between the different actors. These kinds of aspects require long-term and
participatory research to study the why and how of decision making. Therefore, I found
qualitative research most suitable for this study.
As explained in Chapter 3, I use a relational perspective to illuminate the
formation of sociospatial networks and to explain how people can influence policies and
development programmes. Within this relationality I want to look at how Vivir Bien
shapes the development programme by using the concept of friction. To operationalise
this concept, I needed to define friction. By using Tsing’s book Friction: An Ethnography
of Global Connection (2005) as a guideline, friction, in this study, could be described as
the action that occurs when multiple actors need to work together. This action can be
either collaboration or conflict. Collaboration is characterized by making compromises,
working together, forming possibilities, maintaining knowledge, and creating new
interests. Conflict is characterized by tensions, resistance, protests, social exclusion, and
destructive communication. It should be noted that not only conflict is defined by
differences, also in collaboration actors can have different goals. Moreover, collaboration
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and conflict can happen at the same time. The first days of the empirical research in
Comarapa I tried to map all the societal actors, find out which persons were part of the
different groups, and identify their interrelationships. I aimed to speak with all actors
and, from them, discover if some actors were left out in the mapping of actors. To notice
friction, I tried to uncover people’s opinion on other groups of people in informal
conversation, and in the interviews I asked directly with whom they are in contact and
the quality of the contact, and I asked about the problems they are facing, with whom,
and what is missing in the collaboration.
The design I used to carry out the empirical research is a case-study. This is ‘The
intensive study by ethnography or qualitative interviewing of a single case, which may
be an organization, life, family, or community.’ (ibid.: 62). The use of a case-study
allowed me to fully focus on one specific social-context, with all its involved social
actors, its culture, and its climate. The reason for choosing this research design is the
good match between empirical data and the theoretical concepts developed, since a
case-study allows for long-term participation among respondents. This signifies a high
internal validity, because the integrity of the conclusions is in correspondence with the
many observations a case-study allows. The disadvantage of a single case-study is the
low external validity, since it is almost impossible to generalize the social setting of a
case-study. However, the objective of this study is not to come up with a generalizable
conclusion. In qualitative research, data collection is stopped when saturation occurs,
which means that new data or new informants do not lead to new insights (ibid.: 416).
4.1.1. Case-study
In order to study friction, I had to select a development programme where various
societal actors, with different and/or contrasting interests, need to work together. This
is where tensions, judgements and viewpoints come to light. The case-study used for this
study is the development programme ‘Cuenca Pedagógica Comarapa’. The specific
reasons for the case-study selection will be explained further in 4.3.1. case-study
selection, but in this section I want to briefly describe the content, objectives and
involved actors of the development programme.
The Programa Cuenca Pedagógica (PCP) is part of Plan National de Cuencas
(PNC), conceptualized by the Bolivian Ministry of Environment and Water (Medio
Ambiente y Agua) and Vice-Ministry of Water Resources and Irrigation (Recursos
Hídricos y Riego). The objective of PCP is to support the sustainability of the
management of (water) resources in a watershed (cuenca). Since 2006 the ministry
implements and finances processes of GIRH-MIC (Gestión Integral de Recursos Hídricos Manejo Integral de Cuenca); these two components (GIRH and MIC) work together on
the social and environmental management of the cuenca. The PCP started a couple of
years later, in 2010, in seven cuencas throughout the country, to support GIRH-MIC and
to strengthen the capacities of local actors who are involved in these processes. The
word ‘pedagogical’ already suggests the programme is a space for learning-teaching
between local organisations and space for developing capacities and management of
water resources (MMAyA 2012: 8). The focus is on creating a social network of local
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actors who can transmit and spread knowledge and, in this way, make integral water
management socially sustainable.
The organisation that implemented this development programme is PROAGRO
(Programa de Desarrollo Agropecuario Sustentable); an organisation which supports and
realizes public policies of the Bolivian government. PROAGRO is executed by the German
company GIZ (Deutsche Gesellschaft für Internationale Zusammenarbeit). So PCP is a joint
programme between the Bolivian MMAyA, VRHR, PROAGRO, and GIZ. The mission of
PROAGRO is to increase socio-economic benefits of agricultural producers and reduce
social exclusion and poverty, goals that are in line with the Agenda Patriótica 2025 (GIZ
2014). The main result of the implementation of PCP in the municipality of Comarapa, is
the formation of the Organismo de Gestión de Cuenca (OGC); a local committee that is
responsible for the integral management of the cuenca. The actors involved in this OGC
are the dirigentes of the communities, the two technicians of GIRH-MIC, the director of
the association of regantes in La Pista, and the supervisor of the PCP. This supervisor
works for the local municipality in the office of ‘Agricultural Production and
Environment’ (DPyMA) and is director of all the technicians that work in this office. Next
to these actors, the OGC has a president, vice-president, and a secretary.

4.2. Study setting
In the months October and November of 2016 I conducted research in Bolivia. The first
month I spent time in the capital La Paz in search of a Vivir Bien related development
project and to make preparations for the empirical research. The second month of the
research I lived and worked in the study setting: Comarapa.
4.2.1. Geography
Comarapa is a municipality in the centre of Bolivia (Figure 2). The municipality is located
in the department of Santa Cruz and a two-hour drive away from the department of
Cochabamba. Geographically Bolivia is divided in three parts: the altiplano plateau in the
highlands, the Amazon in the lowlands, and the valleys which are situated in between.
The valleys are the main location for the production of vegetables and fruits because of
its temperate climate and good conditions for agriculture.
To be precise, the specific study setting is the Cuenca Alta del Rio Comarapa; the
orange marked part in Figure 2. A cuenca is the Spanish translation for watershed; which
refers to the surrounding land that is drained by a river. The cuenca of the river
‘Comarapa’ consists of two parts: alta (high) and baja (low); the municipality of
Comarapa is the cuenca alta and the municipality of Saipina is the cuenca baja. That
means the river ‘Comarapa’ springs in Comarapa and ends in another (bigger) river in
Saipina. I conducted research in the cuenca alta. This part is the only cuenca in this
region which participates in the Plan Nacional de Cuencas (PNC) of the Bolivian
government.
Comarapa signifies ‘green lands’ in the indigenous language Quechua and indeed
the municipality is known for its rich soils and productive fields. In fact, 95%-98% of its
population is farmer. The project coordinator of PROAGRO, Mario Veizaga, told me:
12

“Comarapa es un territorio
municipal, con un potencial
agropecuario importante,
provee alimentos a las ciudades
de Cochabamba, Santa Cruz y
Sucre principalmente.”
(“Comarapa is a municipal
territory, with important
agricultural potential; it
provides food to the cities of
Cochabamba, Santa Cruz and
Sucre."). Although, during the
research I found that most of
the production is being sold and
used for personal consumption
within the area. This
production mainly consists of
vegetables such as tomatoes,
corn, potatoes, spinach, peas,
and lettuce, and fruits such as
apples, peaches, strawberries,
plums, and grapes. Only a few
families own animals for the
production of eggs, milk and
Figure 2: Location Comarapa in Bolivia
meat, and they mainly live in
the lower parts of the cuenca because the terrains are more flat. The majority of the
farming families don’t use single-crop production, but cultivate several crops, vegetables
and fruits, on their potrero.
The raining season runs from approximately mid-November until March, and the
rest of the year is dry season. However, since 2015 Bolivia’s climate has been disturbed
by the recurring phenomenon ‘El Niño’. This global phenomenon is caused by the
heating of the water in the Pacific Ocean and results in extreme weather in all parts of
the world. Mainly because of climate change, the ocean water is warmer than normal.
Consequently, the dry season in Bolivia becomes longer and warmer than usual.
4.2.2. Politics
The municipality of Comarapa consists of several cuencas of which the Cuenca Alta del
Rio Comarapa is one of. Next to the national government and departments,
municipalities are autonomous entities and can, to a certain extent, self-govern. The
municipality of Comarapa is, generally speaking, a left-wing political entity, while the
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department of Santa Cruz mainly supports right-wing political ideologies and its
governor, Rubén Costas, criticizes president Evo Morales.6
As can be seen in Figure 3, the cuenca Comarapa consists of one ‘capital’ (of
±4000 inhabitants) and 12 communities7 that are located within its borders. The
‘capital’ is locally known as the town Comarapa, which is where the municipalities
offices are located and where I lived during the research. These offices are categorized
by area of specialization and there is one town hall located at the main square where the
mayor has his office. In this thesis I will refer to the latter as alcaldía. The communities
are spread throughout the cuenca and have their own administrative unions; sindicato.
Every sindicato, or community, has a board of 13 persons of which the following 4 are
always present in community meetings: the dirigente (‘leader’), secretary of relations,
secretary of minutes, and the treasurer. Conventionally communities have a meeting
every month where every family should be present and where daily topics and concerns
are being discussed. However, a sindicato is not autonomous like the municipality.
The Cuenca Alta del Rio Comarapa is officially divided in three zones: alta, media,
baja (high, middle, low). According to the supervisor of PCP, Kenny Veizaga, they are
categorized in different parts to easier identify the different problems. In the zona alta
intervention is less needed than in the zona baja and media, because there is more water
available. The zona baja is more contaminated because the river has already flown
through the other communities and the town.
The word dirigente has already been come up before, but I would like to elaborate
on this. The dirigente is, so to say, the leader of the community and the people in the
community are accountable to the dirigente. As one of the dirigentes puts it: “El dirigente
es la máxima autoridad en la comunidad para solucionar todos los problemas.” (“The
dirigente is the maximum authority of the community to solve all the problems”). Every
two years a community member is chosen by election, and one can stay in position for
two terms. The work of a dirigente consists of chairing the monthly meeting, keep
informed about the ins and outs of the community, and defend the community in terms
of delivering projects and taking care of the overall well-being. Recently the tasks have
been extended by engaging in the OGC and participating in its monthly meetings as well.
The leader of La Pista is also chosen by a 2-yearly election.
The living place of the population of the communities depends mainly on the
location of the community. In Rio Arriba, for example, 50% live in the town and travel
every day 15 minutes up and down. The farmers in La Pista do the same because their
potreros are only 1km away. But in the community of La Jara, families only spend one or
two nights per week in their houses in the town. Farmers in communities like Chucupial
or Estancia Vieja told me they would like to live permanently in their community, but
e.g. http://la-razon.com/suplementos/animal_politico/Ruben-Costas-oposicion-gestionpolitica_0_1919208126.html, published on 6-10-2013
7 Quiñales and Lampazar are officially one sindicato (Quiñales-Lampazar), and La Pista is
officially not a community but an association of regantes. They are, however, in the process of
becoming a sindicato. La Pista is also the only ‘community’ that is not closely located near the
river and is therefore solely dependent on the irrigation canals.
6
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Figure 3: Cuena Alta del Rio Comarapa
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that it is because of lack of drinkable water and electricity that they are forced to travel
every day to the town.
As you can see in Figure 3, at the end of the cuenca alta there is a lake with a dam,
‘La Cañada’ is the name. This dam was built in 2002 to manage the water and to use
use irrigation systems in the cuenca baja Saipina. I have been told that the artificial lake
has been full of water since its construction, but since 2016 the water level probably is
not even 1 meter high. The times I visited the dam, people were walking in the lake to
catch fish for consumption.

4.3. Methods
The design of this research is a qualitative case-study, that implies certain qualitative
methods. Before I will elaborate on these methods, I will give a short clarification of the
selection of this case-study.
4.3.1. Case-study selection
During the first two weeks in La Paz I started to build up a small network of persons
employed in the development sector and in the (vice-)ministry. Speaking with them gave
me a clearer view on the current context of development programmes in Bolivia and in
this way I stumbled upon a couple of interesting programmes I could chose for this
research. In the end I chose for the Programa Cuenca Pedagógica (PCP) in Comarapa
because of the following reasons:
 The programme is originally set up by the Bolivian government with a focus on
sustainable land-use and management by local communities. It is part of broader
governmental agendas, of which Vivir Bien is part of. This means PCP is based on
Vivir Bien public policies.
 The PCP in Comarapa was already going on for a couple of years, but hadn’t yet
reached the final phase. So involved actors probably would have formulated an
opinion about the programme and were possibly still actively being busy with the
activities of the programme.
 From a couple of conversations and interviews in La Paz it appeared that
Comarapa would be a suitable case-study, since the proliferated collaboration
that has emerged since the introduction of the PCP, but I also heard stories of
tensions with the neighbouring municipality Saipina. This made me think that
Comarapa probably would be interesting to study friction.
 I chose Comarapa because I could easily access the programme and the involved
societal actors. Coincidentally, one employee of PROAGRO, Mario Veizaga, was
planning a small field trip to Comarapa in those weeks, so I could join him to get a
first impression of the area and the programme. Besides, he could introduce me
to a couple of involved actors, such as the president of the Organismo de Gestión
de Cuenca (OGC) and the supervisor of the PCP.
After the selection of this case-study and after the explorative visit, I made preparations
to go to Comarapa for an extended period of time. I was informed of a workshop,
organised by PROAGRO, with four cuencas involved in PCP. It seemed a good idea to
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arrive in Comarapa while the workshop took place, in order to meet other involved
actors and to learn more about the workshop and see how they react to it.
4.3.2. Sampling
As in most qualitative research, the sampling of respondents was done through
purposive sampling (Bryman 2008: 414). This means the strategic selection of actors
that are relevant to the understanding of the research problem. In order to choose the
relevant actors, I tried to map the societal actors in the first few days. I gained this
information by a mix of ‘snowballing’8 and by being present in the municipal office of
Desarrollo Productivo y Medio Ambiente (DPyMA), where the supervisor and technicians
of PCP are working. In the workshop of PROAGRO I had met an adequate amount of
people to get into contact with others and to participate in their daily activities. The
DPyMA office was kind enough to provide me a workspace and freedom to ask for
anything, and the opportunity to travel with the technicians to the communities and
countryside.
In the mapping of societal actors, I decided to select at least one respondents for
in-depth interviews of each of these groups of actors. And for the OGC I wanted to
interview all the dirigentes, the president, the vice-president, and the director of the
association of the Regantes de La Pista. However, during the course of time I noticed that
more interviews with dirigentes would not provide me with more useful insights. That is
why I did not interview three of the twelve dirigentes, one of each part of the cuenca, as
can be seen in appendix 1. The selection of these three happened randomly, but in
appendix 1 I have additionally stated some reasons for leaving them out of the data
selection.
4.3.3. Participant-observations
In this research, I aimed to experience and view the social world through the eyes of
people I will met. I did this as a ‘participant-as-observer’. In participant observation
research the researcher is engaged in regular interaction with people and participates in
their daily (work) lives (Bryman 2008: 410), with the intention to observe respondents’
attribute to their environment and to recognize patterns of behaviour. One of the most
important aspects is to be present as much as possible to see little nuances and to notice
what the respondents share or not share with each other.
During my time in Comarapa I lived with a farming family in the town. They have
four children, of which the daughter of my age became a good friend and she was also
actively involved in the PCP. The parents were busy six days a week on their potrero
outside the cuenca and on Sundays they sold their products on the local market. A
couple of times I joined them and worked with them on their lands to harvest vegetables
and fruits. This family also took me with them everywhere, so in the little time I did
research I have been to a religious procession to the Laguna Brava, spent one day at a
8

‘…the researcher makes initial contact with a small group of people who are relevant to the
research topic and then uses these to establish contacts with others.’ (Bryman 2008: 184)
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marriage (which usually lasts three days), and to a funeral. Next to the time I spent with
the family, I also could observe incidents, interactions and gatherings because of my
connections in the office DPyMA. I had the opportunity to be present at all the meetings,
and the technicians who work at the office could bring me to the monthly meetings in
the communities. In total I have participated in three OGC meetings and three
community meetings. Additionally, I was present in the PROAGRO workshop and at a
small lecture of the university of Cochabamba. Though, just being present at the office
DPyMA and working on my thesis gave me the opportunity to get a good idea of what
the people engaged.
I kept track of the observations by writing it down in a note book. Eventually I
have ordered the notes in ethnographic stories and divided these stories in
‘compositions of meetings’ and ‘the arrival’, where I described first impressions of
Comarapa and the people and places. An overview of the ethnographic stories can be
found in appendix 3.
4.3.4. Informal conversations
Within qualitative research informal conversations and interactions can be a great
source of information. The advantage of these informal conversations is that people do
not feel the pressure of an interview and might therefore be more open about their ideas
related to Vivir Bien and their opinions on certain groups of actors. Naturally I had many
conversations with the family where I lived, but I also hung around with the technicians
who work at the office DPyMA, with a group of teenage boys who make a documentary
about the environment of the area, and I made sure to informally speak with all the
dirigentes in their own community or help them in their agricultural work before an
interview. In this way I have seen almost every corner of the cuenca and I learned a lot
about agriculture and the environment. However, more importantly, I gained
understanding of their opinions on certain (groups of) people, their worries, their
dreams, and what they think is best on how to treat the environment. Relevant
information is written down in my note book.
Aside from the time I spent in Comarapa, I talked informally to people in La Paz
and Cochabamba with a connection to the research topic. These conversations helped me
to create a better understanding on the context of the research setting and the socialpolitical context of Bolivia. In this thesis I do not explicitly refer to the information
acquired from the informal conversations, I might have used it here and there throughout
the text. Especially the conversations with Has and Rocio gave me a good indication of
verification of the data collection. In the beginning of December, I visited both of them and
talked about my findings. This gave me the opportunity to discuss certain issues; for
example, their view on the change since the implementation of PCP or on the behaviour
towards Vivir Bien, and to straighten some ambiguities; for example, why people never
go to the Laguna Brava or why Bolivians are so obsessed with documents.
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4.3.5. In-depth interviews
Interviews can create a more thorough understanding on how respondents think and
behave in a certain way. It gives the respondent space to prepare for direct questions,
and it gives the researcher space to structure the data analysis. In this research I used
semi-structured interviewing methods. This means the researcher has prepared a list of
questions, known as an interview guide, but the questions do not need to be discussed in
this order. By using semi-structured interviews, I could discuss all important themes
and, at the same time, give the respondents space to tell their stories. In this way
interviews will differ between respondents (Bryman 2008: 438).
For every respondent in this research I prepared and used a different interview
guide. Mainly because of the different professional positions and work activities.
Besides, during the course of time I got more insights on certain topics and this allowed
me to ask more (specific) questions in later interviews. Only for the nine dirigentes of the
communities I used the same interview guide, attached in appendix 2. As you can see,
the questions are divided in six topics that are in a way related to the sub-questions in
my research proposal. To test the interview guide, I did a trial interview with someone
of the DPyMA office. I tried to start every interview with the question to present
themselves in order to let them talk about things they care about and to release pressure
of the stiffness of an interview. What I also want to bring up is that I chose to discuss the
topic of Vivir Bien before the topics of PCP, collaboration and conflict, in order to
prevent biased answers to questions about their views on the conditions to have a good
life. I ended every interview with the opportunity for the respondents to ask questions
to me. This often revealed their interests and generated interesting conversations and
information. All the interviews are recorded.
4.3.6. Data analysis
Since all the interviews are in Spanish and given the limited time, I did not transcribe the
records word by word. I did try to type down everything that was being said in, what I
call, summaries. This means the ‘summaries’ are in English and some pieces of
conversations are left out that I considered not related to the research, or when people
fell into repetition. Quotes that I considered very interesting to use for this thesis, or
quotes that are hard to translate into English, were typed down in Spanish. However,
this way of data analysis increases the risk of biased representation of the reality, as
opposed to analysis that relies more on direct transcription of the interviews.
Hereafter, the ‘summaries’ of the interviews and the ethnographic stories were
coded by using Office Word. I used two columns; in the first column I gave sub-themes to
the original text in the words used by the respondents, in the second column I
categorized these sub-themes into several main themes. This helped me in organising
the data and group all the quotes and ethnographic stories in themes. In this way I could
verify if I had enough proof on certain issues. The small conclusions drawn from the
organised data were useful in establishing connections and patterns between the
findings. Finally, I intertwined these connections and patterns into one comprehensive
story sorted in three main concepts, which can be found in Chapter 5.
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4.4. Ethics
Ethics of social research revolves around the question on how the people, on whom we
conduct research, should be treated (Bryman 2008: 113). A largely discussed issue is on
informed consent; ‘…prospective research participants should be given as much
information as might be needed to make an informed decision about whether or not
they wish to participate in a study.’ (ibid.: 121). Therefore, I had made a one-page
summary of the research proposal in Spanish to hand out to the respondents in La Paz,
Cochabamba, and to the supervisor of PCP. This summary can be seen in appendix 4. In
addition, I gave a short presentation about my research proposal in the first meeting of
the OGC, with the dirigentes and technicians who were present. Based on the
information I had given to them they could make a decision about whether or not to
participate. However, most people I met were very enthusiastic about the subject of the
research and I never noticed any hesitation to participate. In fact, when I asked the
respondents if they wished to stay anonymous, the majority told me to please write
down everything and show and spread their stories in The Netherlands.
Despite this enthusiasm, some respondents were more shy or doubtful in
answering my questions. I was aware of the sometimes political sensitive and normative
questions, which might discourage these people to be open to me. That is why I tried to
create a safe and informal environment during the empirical research. I wanted to
conduct the interviews in a place where the respondents might feel at ease. Concerning
the dirigentes I planned the interviews in their communities, by which I also wanted to
show them my interest in their home and work environment. Moreover, my intention
was to have the interviews without any other people. Unfortunately, this was not always
the case; partly because of logistical reasons we had to plan the interview in the office
DPyMA, and partly because I found it unethical to send away my ‘driver’ when he took
the time and effort to bring me to a community.
I also want to point out the intentional choice to conduct independent research.
In contrast to social research that is facilitated by an organisation, an independent
researcher does not have to take into account the organisation’s motives and
requirements (ibid.: 131). In this way I intended to conduct research in the most
objective way possible.

4.5. Limitations
Although I have tried to carefully prepare this study, there are some limitations that are
worthwhile mentioning.
The language barrier could have biased the data collection. I speak Spanish, but
not on an advanced professional level. Moreover, people in Comarapa speak with a
Spanish dialect where they talk faster and do not articulate very clear. In one-on-one
conversations this usually was not a problem, although in some interview records I
could not clarify part of sentences, but when groups of people were talking I sometimes
overlooked important parts of the conversation. Sometimes, especially older persons,
speak a mix of Spanish and Quechua. In this case, I wrote down questions in my field
notes and verified the gaps with someone I trusted on a later moment that day. The
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language barrier was a challenge for me, but because of the large amount of data it does
not have a strong effect on the outcome of this research.
Another limitation is the use of this specific theoretical framework as a lens of
looking at Vivir Bien. For me, a relational and frictional perspective were the most
suitable frameworks to use in this research. However, I am aware that other
researchers, would they have tackled the same problem analysis and visited the same
social setting, might have chosen other theoretical frameworks and, in this way, come up
with different results and conclusions.
Lastly, due to the limited time frame and lack of fellow researchers, I could not
speak to all the different social-cultural groups in the cuenca. To make it feasible for
myself personally and for a master thesis analysis, I decided to focus on the actors who
are visibly involved in the PCP. This might have biased the data collection regarding the
opinions on the development programme or on certain conflicts.
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5. Findings
This chapter will provide the main findings regarding social processes related to Vivir
Bien that shape and influence the Programa Cuenca Pedagógica (PCP). These can be
divided into three main concepts: Insecurity, Collaboration, and Conflict. The first
concept shows the friction that is happening in the cuenca Comarapa and which is
related to the PCP. The latter two show the friction that occurs because of the
implementation of PCP.

5.1. Insecurity
“Este año, 2016, es lo más crítico en muchos años. 15/20 años atrás había un año parecido,
pero este año es muy seco.”
(‘This year, 2016, it’s the most critical year in many years, 15/20 years ago there was
one year which was similar, but this is year is very dry.”)
– Demetrio Quinteros (dirigente Quiñales-Lampazar) –
As mentioned earlier, Bolivia suffered from an enormous drought during the time of
research. Some of my acquaintances, who lived in the city, had to get their water from
big tanks from the streets, to be able to wash, cook and drink. Most water reservoirs
throughout the country were empty.9 Every newspaper and television journal spoke
about the water shortage. Even the Dutch Broadcasting Foundation (NOS) briefly
mentioned ‘the worst drought in 25 years’.10 Although it still rains in the regular raining
season, it is less than before. Some even say that the drought will continue in March
2017, which will affect the crops of the summer harvest.11 The shortage of rain was
noticeable everywhere, also in Comarapa.
In this section I want to illustrate the effects of the insecurity that is caused by the
drought. Times of desperation and hopelessness can change views on what it means to
live well and alter interrelationships within the cuenca Comarapa.
Apart from some critical years in the past, Comarapa always had enough rainfall
because of its location next to the National Park Amboró; full of trees, clouds, and
animals. However, many people who live in Comarapa expressed their worries about the
water shortage since March 2015. “El futuro está muy incierto” (“The future is very
uncertain”) said farmer and dirigente Juana Martínez. During the research, in November,
the farmers told me that there was little water left in their atajados, but if it would not
start raining in the next two weeks, the agriculture and animals would suffer. Whenever
I ran into someone on the street or when I met up with people, they would always start
chitchatting about the weather and about the wait for the rain. When I asked the
e.g. http://www.la-razon.com/sociedad/Militares-coadyuvan-tendido-tuberiasHampaturi_0_2605539489.html, published on 22-11-2016
10 http://nos.nl/artikel/2144698-bolivianen-in-de-rij-voor-water-door-extreme-droogte.html
published on 23-11-2016
11 Los Tiempos, written by Josué Hinojoso, published on 1-12-2016, Cochabamba
9
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respondents how they felt about seeing the effects of the drought, they would answer in
terms of ‘worried’, ‘sad’, or ‘serious’. This is not strange, since 95%-98% of Comarapa’s
population is involved in agricultural business and their livelihood mainly depends on
successful harvests. Four respondents pointed out the current economic hardship of
being a farmer; the prices for vegetables are low and they depend largely on the
business of agricultural products. So the drought not only brings insecurity in terms of
not being able to wash or drink, but also economic insecurity.
Because of this insecurity all of the respondents said the most important thing for
the community and cuenca to live well is to have water:
“lo primero es tener agua, para alimentación, y para producir buena alimentación
hay que tener agua.” ("The first thing is to have water, for food, and to produce
good food you have to have water.") – Demetrio Claude (vice-president OGC)
“Que todos trabajamos en unión. Y agua potable, el principal es agua.” (“That we all
work in union. And drinkable water, the principal is water.”) – Freddy Rojas
(dirigente Los Pinos)
“Para vivir bien tendríamos que tenerse servicios básicos; tener luz, agua, agua
potable, todo eso bien.” (“To live well we would have to have basic services; light,
water, drinking water, all this.”) – Casto Veizaga (dirigente Catalinas)
Water is necessary for atajados, for irrigation, for drinking water, and for food and
production. “El agua es vida” (“water is life”) was a common statement in the interviews.
As a result of a lack of water, the definition for Vivir Bien at that moment is to have
water, because, according to them, farmers in Comarapa are not living well. Mario
Veizaga (PROAGRO) told me that Vivir Bien is linked to the possession of goods and
services that meet the needs of the farmers, and these needs are linked to the natural
resources of the cuenca. There is a close relationship between living well and basics,
such as being able to work, access to health services and education, to have electricity
and roads, and water. Especially when I asked what living well means for them
personally they talked about working:
“Trabajar, si no trabaje no vive. Es hombre muerto.” (“Working, if you do not work
you do not live. You are a dead man.”) – Facundo Torrico (dirigente Rio Arriba)
“Para vivir mejor, es trabajar, producir, o no sé, conseguir un trabajo mejor para
adelantar. Trabajar para tener mi casa.” (“To live better, is to work, produce, or I
don’t know, to get a better job to move forward. Working to have my house.") –
Daniela Arispe (dirigente Rinconada)
For the inhabitants of Comarapa it is important to have a piece of land, to work for their
family, and to be able to produce. Almost everybody is the owner of a potrero and they
are all very proud on their property. People I met during research wanted to show me
their piece of land and they considered it important for me to learn how to produce, in
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order to get to know life in Comarapa. Working is the main occupation of daily life; to
sustain yourself and your family, and to move forward. Most respondents indicated they
are not living well at the moment; there is not enough water, not enough affordable food,
or other shortages of basic services. Regarding these aspects, it is important to work.
They want to move forward, to get a better life for themselves and the people around
them.
The importance of water and working in the lives of Comarapa’s inhabitants with
the mix of water shortage, has resulted in more internal conflicts over water:
“No hay agua, hay dificultes, hay pelean entre personas. Se quitan el agua de uno al
otro. Uno quiere, el otro también. Hay muchas cosas por el agua cuando hay
sequía.” (“There is no water, there are difficulties, there are fights between
persons. They steal water from each other. One wants, the other also. There are
many things for water when there is drought.”) – Daniela Arispe (dirigente
Rinconada)
During the time of research, fights between neighbours or families happened every day.
While I was working in the office DPyMA people would constantly walk in and out to
consult Kenny Veizaga, the director of the office, about their problems. Most problems
referred to the theft of water from their atajados, to take longer turns in the shared
irrigation then is allowed, to animals that have crossed over to their terrain to drink
water and eat their crops, or problems related to the use of the road. In the community
meeting of Quiñales-Lampazar there was one extensive discussion about two manjeras
full of water that were missing, that were meant to be shared by a number of families. In
one of the OGC meetings, dirigente of Papa Chacra, Maria Gonzales, burst into tears
because her neighbours stole her water. There are many examples that show fights
where persons do not want to share water, land, and roads, or where they steal
resources from one another. In the interviews, most dirigentes referred to these
problems as ‘small’. When I asked them about internal conflicts they often denied it, but
when I repeated the question they answered in terms of ‘well, yes we do have problems,
but they are small.’ So these conflicts do happen within the communities, but are not
regarded as very big problems because, as Demetrio Claude (vice-president OGC) said,
they can be solved internally. Also the dirigentes of Papa Chacra, La Pista, Rinconada, and
Estancia Vieja explained to me that these fights are usually being discussed in
community meetings, and in the meeting of Estancia Vieja, Iver Consalde said that they
[community members] are there [in the meeting] to talk with each other and to solve
things, not to generate conflict. Even in times of drought, community members have to
stand together like brothers, not like enemies.
Thus, the drought encourages internal conflicts over resources and, sometimes,
divides families in a community. Nevertheless, the sense of solidarity is still strong
within the communities. Being part of a community and to work as a whole are
important aspects for Comarapa’s inhabitants. MIC technician, Juanita Vargas, admires
the way a community works as a family:
“…ellos saben organizarse bastante, y también aprendí a resolver conflicto, porque
hay bastante conflicto en el teme de agua, hay que ser más sereno, más calmo, y
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saber escuchar a la gente...” (“…they know how to organize themselves, and I also
learned [from them] how to resolve conflict, because there is enough conflict
regarding water, we must be more serene, calmer, and know how to listen to
people...”)
In the interviews, five dirigentes indicated that they enjoy their job because, in this way,
they can defend and find help for their community. Only as one united community it is
possible to live well. It is almost unimaginable to only think about your own personal
interests; sooner or later someone will notice it if you secretly cut down trees or if you
let your cows graze in protected area. Noel Soto, president of the OGC, explains that even
if you want to cut down a small tree you will have to ask permission to the community.
Still, as mentioned above, there are some persons who are involved in conflicts.
Interestingly, most respondents blame ‘people from other places’. The question to where
these people exactly come from and who they are, was difficult to answer by the
respondents, but the respondents did indicate they come from outside a community.
Comarapa is a popular municipality to migrate to, because, as Wilfredo
Almendras (member of Centrales Provinciales) describes, ‘it has everything; water, the
climate, it has all conditions to live. Many people come and stay’. At the moment the
water level is low, but Comarapa is known for its green lands and profitable agriculture.
A part of the population growth is due to immigration. In spite of the economic growth it
has generated for Comarapa, the community members do not talk highly of the
immigrants:
“Hay gente que viene de otro lado y van a pasar y botan basura, contaminan, ¿eso
no ve? Y algunos cuidamos, otros no cuidan.” (“There are people that come from
elsewhere, and they are going to spend [time] and throw garbage, contaminate,
right? And some care, others do not care.”) – Maria Gonzales (dirigente Papa
Chacra)
“Son gente que se posiciona, que no conoce la uso y costumbres, y entonces hace lo
que quieren, ¿no? Y entonces no respeten la comunidad.” (“They are people who
position themselves, who do not know the uses and customs, and then do what
they want, right? And then do not respect the community.”) – Demetrio Claude
(vice-president OGC)
“…a veces vienen personas del otro lado, mayormente vienen de otros municipios, y
(...) no piensen en lo demás (…) a chaquear, a chaquear independiente, eso es lo que
nos dificulte.” (“...sometimes people come from elsewhere, mostly from other
municipalities, and (...) do not think about the other (...) to cut down [trees], to cut
down independently, that is what makes it difficult for us.”) – Noel Soto
(president OGC)
They blame the immigrants for the environmental problems in the cuenca because of
cultural differences. According to the respondents, they are not accustomed to the
norms and do not know how to respect the environment in the cuenca and the
community. They visit touristic sites to swim in the lakes, they leave garbage, they often
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take a lot of water, and they rarely show up at community meetings. “Tiene otro
pensamiento, otras ideas.” (“He has another way of thinking, other ideas.”), says Daniela
Arispe when she talks about an immigrant in her community Rinconada. In the
community meeting of Estancia Vieja, one group of elderly women conflicted with an
immigrant from another community, Pampas:
Almost at the end of the community meeting, the group of elderly women, who were
behaving restless the entire meeting, start to speak up and make accusations to one
male participant. It appears this man is originally not from this community and he
recently bought terrain in Estancia Vieja, so now he has property in two different
communities. They are angry because the man does not want to belong officially to
the sindicato, that is why the women are blocking the road to his potrero for already a
couple of days. Every community is politically organised in a sindicato, and every
sindicato has its own statutes and internal rules. The newcomer is not interested in
belonging to two sindicatos, that means he has obligations to both communities and
all he wants is just use the land to produce. The dirigente is patient and listens to both
sides. In the end, like a judge, he says to the women that they should not be so upset
and create conflict, ‘we should always welcome new people in our community’. And to
the man he says that he is very welcome in this community, but he has to enter
officially in the sindicato as well. If he stays refusing it, then he will not be able to
make use of the road.
The immigrant from the other community is being obliged to actively participate in the
community; to join the monthly meetings, live according to the statues and rules of the
sindicato, and consult with his neighbours. Immigrants are welcome to buy properties in
the communities and to make use of the facilities in the communities, as long as they
adapt to the norms of the community. For example, the norm to work in union, to solve
conflicts by talking, to ask permission to the community for every change, to equally
share turns in water, and to respect the use of water.
It is not only the ‘outsiders’ who buy pieces of land, that are being blamed for the
environmental problems and the current drought. There was a local rumour going on
during the time of research where ‘the Chinese’ were accused of stopping the rain. It was
something I stumbled upon coincidentally when I was talking with some friends about
the causes of the climate change. Since two years there is a Chinese company working on
the construction of the main road, and the company’s employees, inhabitants of
Comarapa, are working seven days a week to finish the road by next year. The rumour
suggests that it is a big financial loss for the company if it rains, since the employees
cannot work during rain but in the meantime they do get paid. That is why the Chinese
light artificial fireworks in the air, to make the rain stop, in order to finish the road in
time. When I got hold of this explanation, I verified in other conservations and
interviews what other people thought about the story. Opinions were mixed, but most
people did not dismiss the rumour. Nobody actually had seen the fireworks, but they
told me they have ‘proof’, found on internet. They say it is suspicious, because the
drought is only present at places in Bolivia were the Chinese are working. Comarapa has
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always been very fertile and green, and since the Chinese started this road construction
there are problems with the rain. The people who blame the Chinese also believe in
climate change, but climate change is not the cause of the drought in Comarapa.
Probably because climate change and the phenomenon of ‘El Niño’ are very abstract
concepts to grasp, and these ‘outsiders’, they are considered a little bit weird by the
inhabitants of Comarapa; they speak little Spanish, they live in a different
neighbourhood in Comarapa, they are not interested in agriculture, they are nationally
known for their contamination of the environment, and they permit poor working
conditions. Immigrants and outsiders are a visible factor that could influence the
environment.
The insecurity that breeds because of the drought, increases the cultural value of
water. Everyday life involves around water and to live well means having access to
water. This has caused the rise of tensions that escalate in conflicts between persons
who work and live within a community. As I have tried to show, the ‘outsiders’,
immigrants who come from other communities or municipalities, are given the blame of
these conflicts. Living well and working together in a community, with shared norms
and ideas, is of importance in Comarapa, but the meaning of Vivir Bien is also
constructed by defining an ‘outside’. The immigrants who do not adapt to the norms of
the community, who only think about their personal interest, and do not take the care of
the environment seriously, are given the blame for the problems in the community.

5.2. Collaboration
“La Cuenca Pedagógica es un lugar de enseñanza y aprendizaje. Cosas que uno comparte,
digamos. (…) Entre los actores locales y los que nos vienen y nos visitan.”
(“The Cuenca Pedagógica is a place for teaching and learning. Things we share, let's say.
(...) Among the local actors and those who come and visit us.”)
– Noel Soto (president OGC) –
The main objective of the Programa Cuenca Pedagógica (PCP) is to create a space for
sharing experiences between various actors. The main idea is to work on a communal
plan for the cuenca, in coordination with the communities, the municipality, GIRH-MIC,
the Ministry of Environment and Water (MMAyA), the Vice-Ministry (VRHR) and with
the German organisation PROAGRO. The first three actors are united in the committee
‘Watershed Management Organisation’ (OGC). All these actors and their
interrelationships influence the way people think about and behave towards the PCP,
which shows the meaning of Vivir Bien in people’s livelihoods. This section presents
findings related to different social processes and elements in collaboration that shape
the implementation of Vivir Bien.
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5.2.1. Increased social cohesion
The foundation of the OGC and the interference of the PCP, generated more social
cohesion between the communities. Nine respondents indicated there is more
communication, more trust, and more knowledge exchange. Before the PCP the relations
were different:
“Antes no dialogamos, porque no nos encontramos antes.” (“Before we did not talk,
because we did not meet before.”) – Maria Gonzales (dirigente Papa Chacra)
“Antes era más como solo cada zona. Ahora, como OGC, somos unidos, y tenemos
una sola voz.” (“Before it was more every zone for its own. Now, as OGC, we are
united, and we have once voice.”) – Demetrio Quinteros (dirigente QuiñalesLampazar)
“Antes la gente muy poco le tomaron mucha importancia al OGC, porque las
reuniones no se llevarán de manera regular. (…) Antes los dirigentes no se conocían
mucho, no se conocían bien.” (“Before, the people took very little interest in the
OGC, because the meetings were not regular. (...) Before, the dirigentes did not
know each other very well.") – Iver Consalde (dirigente Estancia Vieja)
In the interviews the respondents expressed almost no feelings of anger and annoyance
regarding their colleagues in the OGC, and at the moment there were few internal
problems or tensions. In the time I spent in the DPyMA office and in the OGC meetings, I
generally experienced the same friendliness, trust, dialogue, and sharing of their
happiness and their worries. The communities would look for common grounds in the
search for projects and the mutual contact was very informal. Daniela Arispe, dirigente
of Rinconada, even said the OGC “parece muy a una familia” (“looks like a family”); “we
always do things together. We are making jokes, we laugh, we play, it’s fun”. The
increased social cohesion ensured processes of working together and the formation and
realization of shared interests. The communities think less in terms of gains for their
own community, but also for the complete cuenca.
However, it should be noted that the increased communication can also lead to
more tensions within the OGC. In this process of more working together and increased
consultation in the meetings, differences and inequalities are revealed. In one of the OGC
meetings, the present dirigentes showed dissatisfaction towards the dirigentes who were
not present in the meeting. They said that the absent communities already have received
projects the last two years, and the ones who always join the meetings have not received
any projects. Furthermore, as will be explained in the next section, respondents
expressed frustration towards some dirigentes who rarely show interest in the OGC,
such as Rio Arriba and Los Pinos.
Overall, the PCP and the collaboration in the OGC is perceived as very successful
from what I heard in the informal conversations I had during the time of research and
based on the opinions of the interviewed respondents:
“Años antes la cuenca era bonita, antes antes, pero ahora la gente ha empezado a
chacear, a contaminar el rio (…) Con la cuenca pedagógica empezamos a cuidar
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nuestra cuenca, que es la única que nos beneficiar todito. Entonces a mí me parece
que estamos moviendo adelante con cuenca, porque estamos protegiendo, estamos
cuidando de nuevo, ¿no?” (“Many years ago the cuenca was beautiful, but now
people have started to deforest, to contaminate the river (...) With the Cuenca
Pedagógica we started to take care of our cuenca, which is the only thing that is
beneficial for us all. So it seems to me that we are moving forward, because we
are protecting, we are taking care again, right?") – Maria Gonzales (dirigente Papa
Chacra)
“Estamos bien consolidado.” (“We have managed to make ourselves sustainable.”)
– Noel Soto (president OGC)
“Hemos hecho un buen trabajo en el campo. Las comunidades también están
contentas con nuestro trabajo.” (“We have done a good job in the countryside. The
communities are also satisfied with our work.”) – Juanito Vargas (technician MIC)
5.2.2. Productive alliances
Other new forms of collaboration which have emerged are between the dirigentes of the
communities and other actors within and outside the cuenca. Primarily between the
technicians who work in GIRH-MIC and at the office of Agricultural Production and
Environment (DPyMA) in Comarapa. They all work together in the OGC; community
members often stop by at the office to exchange information, the technicians drive every
day to the countryside to visit the famers in the communities and to intervene when
there are problems, and they are present at each other’s meetings.
Secondly, as mentioned before, the cuenca Comarapa is one of the first
participants of the Programa Cuenca Pedagógica (PCP) on national level and is seen as
an example of having a well advanced integral management. This means that people
from other cuencas visit Comarapa to learn about the programme, and at the same time
the people in Comarapa can learn from them. Four of these cuencas worked together for
three days in the workshop organised by PROAGRO, where norms of the OGC were
discussed and farmers shared stories about their agricultural work. The president of the
OGC, Noel Soto, also told me that he has had workshops in other cities with the other
participating Cuenca Pedagógicas. It is an “intercambio experiencia” (“exchange
experience”), where they share experiences and learn about what it means to live in
other places and in different situations. In the time of research, the neighbouring cuenca
San Isidro was discussing the possibility to organise themselves as a Cuenca Pedagógica,
in which Kenny Veizaga (supervisor PCP) was an important actor in the negotiations
with the involved communities of San Isidro.
Lastly, since the implementation of the PCP, there is more collaboration with
external organisations. The exchange of information, the contact with persons from
PROAGRO and MMAyA, and the many studies that are conducted in the cuenca, have
increased the last two years. During my time in Comarapa I have talked with a university
professor who studied the water quality, engineers doing a study to pipelines for
drinkable water, several representatives of PROAGRO, a group of students from Santa
Cruz who were on a fieldtrip to learn about sustainable agriculture, and the VRHR payed
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a visit to talk with the board of the OGC. It can be said that the collaboration between the
different actors has development in social and environmental themes.
When asked to the dirigentes what they want to achieve in their work in the OGC
they mainly talk about getting more projects, more finances, and to have more water:
“Mi principal objetivo quiero lograr que Chucupial tenga agua potable, eso es
primero. No pienso en otra cosa, primero agua para tomar.” (“My main objective to
achieve for Chucupial is drinkable water, this primarily. I don’t think in other
things, first water to drink.”) – Ernesto Guzman (secretary Chucupial)
“Que se cumple los proyectos lo que están en estudio, de los atajados, todo eso.
Ahora solo tenemos este baños ecológicos, nada más.” (“That the projects will
finish who are now being studied, about atajados, all this. Now we only have this
project with the ecological toilets, nothing more.”) – Casto Veizaga (dirigente
Catalinas)
“Más proyectos, claro, para riego.” (“More projects, of course, for irrigation.”) –
Santiago Orellana (dirigente La Jara)
“Yo quiero lograr que todo reforestamos, más agua. Las otras cuencas se
beneficiaron, quiero que tenga esa ayuda.” (“I want to achieve that everyone
reforests, more water. The other cuencas [read: communities] also benefitted, I
want us to have this help.”) – Maria Gonzales (dirigente Papa Chacra)
“Quiero tener proyectos como otras comunidades, que ya tienen y por lo menos
están beneficiado con algo. Yo quiero beneficiarme también con atajados, proyectos
de riego, o plantas frutales, muchas cosas. Eso es mi objetivo.” (“I want to have
projects like the other communities, which already have and a least are
benefitting with something. I want also to benefit with atajados, irrigation
projects, or fruit plants, a lot of things. This is my objective.”) – Daniele Arispe
(dirigente Rinconada)
“Reforestar más la cuenca, para que haiga agua. (…) Lo que falta son mayormente
los caminos. Mas limpiando, si es posible asfalto.” (“Reforest the cuenca, to have
water. (…) What is missing is mostly roads. More cleaning, if possible asphalt.”) –
Facundo Torrico (dirigente Rio Arriba)
When asking the same question to the respondents who were not dirigente, the answers
were more elaborative and diverse. They also talked about wanting to achieve enough
water and about projects for irrigation systems, but the main objectives for them are the
sustainability of the environment and the sustainability of social alliances:
“Que tengamos suficiente agua, que nuestro medio ambiente está bien cuidado, y
que todas las comunidades están haciendo reforestación. (…) Algo sostenible. Y otro
objetivo que personalmente tengo, es que durará para mis hijas.” (“That we have
enough water, that we take care of the environment, and that all the communities
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reforest. (...) Something sustainable. And another personal objective is that it will
last for my daughters.”) – Noel Soto (president OGC)
“El interés mío es que uno: tenerse alianzas institucionales, me encanta trabajar en
eso. Y dos: Que las comunidades están informadas, que los dirigentes valoren lo que
tienen, empiezan a cambiar su actitud para nuestros hijos, nuestros nietos. (…)
Entonces ellos pueden decir ‘allí podemos vivir bien’.” (“My interest is one: to have
institutional alliances, I love to work in this. And two. that the communities are
informed, that the dirigentes value what they have, start to change their attitude
for our (grand-)children. (…) So they can say ‘in this way we can live well’.”) –
Kenny Veizaga (supervisor PCP)
“Me gustaría lograr de que continua la agricultura en la cuenca, que sigua la
producción, que el riego está 100 por 100 tecnificado, para garantizar la calidad y
la cantidad del agua de Comarapa.” (“I would like to achieve that the agriculture
continues in the cuenca, that the irrigation is 100% technified, to guarantee the
quality and quantity of the water in Comarapa.”) – Juanito Vargas (MIC
technician)
“Mi sueño es de que se puede lograr la mayor cantidad de proyectos del riego, (…)
donde podemos utilizar menos agua y producir más. Tener centro de investigación
del municipio para mejorar la producción, y tener un laboratorio del suelos (…)”
(“My dream is that we can achieve the majority of the irrigation projects, (…)
where we can use less water and produce more. To have a municipal research
centre to improve the production, and to have a laboratory to research the soils
(…)”) – Wilfredo Almendras (Centrales Provinciales)
“Tener un ejemplo de gestión sustentable de cuencas, y la sustentabilidad se logra
con el esfuerzo y participación plena de todos o la mayoría de los habitantes, las
políticas e institucionalidad...” (“To have an example of sustainable management
of cuencas, and sustainability is achieved with the full effort and participation of
all or most inhabitants, policies and institutions…”) – Mario Veizaga (PROAGRO)
The foregoing statements show a different discourse from the dirigentes, when talking
about their most important objectives for the Cuenca Pedagógica. Instead of saying they
want irrigation projects, they can also explain why that is important. Moreover, they
make clear why social alliances between the different actors is necessary. It seems the
higher educated persons and professionals can show a more holistic view of the cuenca.
All of them at least completed high school and four of them went to university, while
most dirigentes only went to primary school. The perspectives on how to achieve a good
life is different between the two groups; the dirigentes talk about having more projects
and more water, the professionals talk about environmental sustainability and the
importance of social alliance.
Despite the different backgrounds and objectives of the groups of actors, they all
work together perfectly and achieve the same vision; a sustainable cuenca. The social
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alliances are productive regarding the creation of new ideas and the formation of
various projects.
5.2.3. Empowerment
Through the intensified contact between the different actors and their involvement in
the OGC, the dirigentes have noticed the power of their voice. They have the feeling their
problems are being heard and they feel empowered to ask for help. Organisations, such
as PROAGRO, come to Comarapa to give workshops and trainings. In the interviews,
eight respondents expressed their enthusiasm about these workshops and they told me
that because of this they are inspired with new ideas. Many people said that before the
implementation of the PCP there was no general conscience about taking care of the
environment; almost everybody cut down trees, used plenty of non-organic chemicals,
and spilled water used for agriculture. There was little education about the environment
and its sustainability. Now this is changing. Children are thought in school to recycle and
to make art out of garbage, everywhere in Bolivia you can see street-propaganda for
taking care of the environment, climate-related studies are being presented to the
municipality and OGC, and the dirigentes are given advice by external organisations. This
change in mentality did not go as smooth in the beginning, as Daniele Arispe (dirigente
Rinconada) told me that the people in her community stood up against reforestation and
critically asked why they needed to reforest, because they needed the land for
production. Through talking with them and explaining, they now understand and they
even correct each other’s behaviour. The knowledge they get from the technicians and
external organisations, and space for telling their stories through the meetings and
workshops, stimulates involvement and inspiration:
“Las comunidades in la cuenca ahora tienen una nueva visión, un nuevo horizonte,
un nuevo objetivo.” (“The communities in the cuenca have a new vision now, a
new horizon, a new objective.”) – Iver Consalde (dirigente Estancia Vieja)
Many dirigentes and farmers could extend their social network through their
involvement in the OGC. They have better insights in how political processes work and
who is responsible for what. They have phone numbers and email from employees at
PROAGRO, the vice-ministry, or other organisations. When talking about the current
problems in the cuenca, six respondents said they wanted to solve these by “tocar la
puerta de las algunas autoridades, instituciones” (“knocking on the door of some
authorities, institutions”). During the time of research there were several employees of
the DPyMA office and members of the OGC who travelled to La Paz and other Bolivian
cities to look for support. They realize it can be very efficient to ask for attention and to
speak up, instead of waiting until they receive help. The dirigentes, and also the
technicians involved in the OGC, feel part of this network which works towards a
country that lives well.
The implementation of the Programa Cuenca Pedagógica in Comarapa has
brought various groups of actors together. Despite the fact that the actors did not know
each other before or that they had little contact, through this development programme
they collaborate with each other. There is more social cohesion within the cuenca in
terms of working in union with all the communities and mutual trust and knowledge
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sharing. Also with external actors, productive alliances are created in which the involved
actors collaborate and create new possibilities to live well. An important factor that
shows the influence of the dirigentes on Vivir Bien, is their role in changing the mentality
in the cuenca and the feeling of empowerment through the collaboration with external
parties. Through the PCP, they feel part of a bigger network, and they not only learn
from others on environmental and water management aspects, their visions on Vivir
Bien are being heard as well.

5.3. Conflict
“Siempre la gente busca excusa, porque tiene trabajo. Eso es el sentimiento que tiene la
gente; siempre piensa en ellos, y no piense en lo demás. Y eso estamos cambiando.”
(“People always look for excuses, because they have work. That is the sentiment that
people have; always thinking about themselves, and not thinking about the rest. And
that is what we are changing.”)
– Iver Consalde (dirigente Estancia Vieja) –
Social processes related to conflict can have a big influence on the experience of Vivir
Bien. Although the Programa Cuenca Pedagógica has shaped many collaborative
relations and people often strive for a harmonious society, to live up to that can be a
challenge that many struggle with. In the gathering of various actors there are elements
that shape this friction towards conflicting social processes. People in Comarapa
struggle with their daily occupations, such as work, having an income, and taking care of
the children. Not only the insecurity that is generated by the drought breeds conflict, but
also other processes are related to this complex concept. In this section, findings related
to this will be presented.
5.3.1. Resistance
Although the majority of Comarapa’s population is positive about the Cuenca
Pedagógica, in the beginning there was some tension between the communities and the
technicians of GIRH-MIC and the DPyMA office. For this study I could not observe this
tension and almost nobody spoke about it, but it was mentioned in three interviews.
Kenny Veizaga, the director of the DPyMA office, told me that it was a little difficult to
work with the communities. The communities have had bad experiences with
organisations that wanted to implement certain projects; these organisations worked
from their own vision and only did what was beneficial for them, without taking into
consideration the necessities of the communities. From these experiences they did not
have trust in the Programa Cuenca Pedagógica (PCP). Moreover, there was one company
involved in the PCP that provoked resistance among the communities. According to
Mario Veizaga (PROAGRO) and Noel Soto (president OGC), the company PRODESBO had
the responsibility to execute a MIC project, but because of corruptive practices they
were denounced by the dirigentes of the communities. The company had promised to
buy desks and computers for the PCP, but instead they bought a 7000$ worth motor for
themselves. Noel told me they had “reuniones fuertes, con muchas discusiones (…) con
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ellos” (“firm meetings with them, with many discussions"), through which the OGC
finally decided to continue with PRODESBO. Nevertheless, some communities still had
confidence in the Cuenca Pedagógica, and with the help of Kenny they planned their own
vision and strategies. Now, more communities want to participate because, as Kenny
says proudly, ‘they see it can strengthen them’.
Another lack of active participation that is happening in the PCP, is the indirect
resistance of certain dirigentes in the OGC. According to Kenny, Juanito Vargas (MIC
technician) and Iver Consalde (dirigente Estancia Vieja), especially in the beginning
some communities did not participate in the OGC. This is partly due to the technicians,
since they did not take them into account, but also because some communities were not
interested in a joint programme. Ernesto Guzman, secretary of Chucupial, explained that
before the union with the OGC, the community was not interested in organising
themselves. Now, since three months, they see the benefits. However, some community
dirigentes were rarely active during the time of research. Additionally, Rio Arriba was an
often mentioned community in informal conversations and interviews, regarding nonparticipation:
“No todo el mundo está bien organizado, por ejemplo Rio Arriba, allá no existe una
buena organización. Sólo cuando el municipio viene a visitarlos, se reúnen." (“Not
everyone is well organised, for example Rio Arriba, there doesn’t exist a good
organisation. Only when the municipality comes to visit them, they reunite.”) –
Demetrio Quiñteros (dirigente Quiñales-Lampazar)
“Rio Arriba no tiene su representante, no asiste, tiene descoordinación.” (“Rio
Arriba does not have its representative, they don’t attend, they have no
coordination.”) – Ramirez Castillo (director regantes La Pista)
“Rio Arriba no participe.” (“Rio Arriba doesn’t participate.”) – Kenny Veizaga
(supervisor PCP)
After hearing these complaints, I clarified this information with Facundo Torrico, the
dirigente of Rio Arriba:
Question: How is the contact with your colleagues in the OGC?
“The contact with the members of OGC is good. I talk with them, in the meetings.”
Question: But you don’t go to the meetings?
“Of course I'm not going. I cannot lose my time. Other go to these meetings, I don’t
have to go.”
Question: Why don’t you go?
“We all have to participate.”
When I ask him about the contact with his colleagues in the OGC he says he goes to
meetings, but in the next answer he says he does not go to OGC meetings. It is a
conflicting response, and probably he does not go to the meetings because he is not
interested and does not feel the responsibility. The work of dirigentes is voluntary,
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sometimes even unwilling, and takes a lot of valuable time. He says he is too busy with
his work as a farmer and pushes responsibility to other community members. For him,
as shown in the previous section ‘insecurity’, working is the most important to live well
personally. It is also possible that he covertly resists the participation in the PCP,
because if he goes he can be held accountable for the non-environmental-friendly
practices in his community and he might not agree with the visions of the OGC. During
the time of research, Rio Arriba still had sufficient water because of the beneficial
location of the community, next to the river. At the same time, their use of water is
plentiful and Rio Arriba is one of the communities which cuts down most trees to gain
more land. So for Facundo it is not beneficial to go and participate in the OGC, and it can
even lead to more tensions in the meetings. I asked the same to Freddy Rojas, dirigente
of Los Pinos, since he too never has shown up in an OGC meeting. He told me he does not
need the contact with the OGC for his work, maybe only when there is a problem. The
OGC meeting ‘makes him sleepy’ and he does not have time to go. Besides, he is not the
only one who has to go to the meetings, other can go as well. Juana Martínez, dirigente of
Chucupial, explained her absence in OGC meetings with the same reasons; she has to
feed her animals every morning and work at her potrero all days of the week, and
Ernesto Guzman, the secretary of the community, always participates in the meetings.
The resistance for not actively participating in the PCP is not out of protest or
intentional excluding their community from the other communities, but because they
value their personal work over the work for the cuenca and the community. They have a
different way of thinking then the other participants in the OGC, more from an
economical perspective. All three of them absolve themselves of responsibility; there are
other community members who are more interested in the visions of the PCP. These
visions are related to, as Juanito Vargas (MIC technician) and Kenny Veizaga (PCP
Supervisor) explained, living in harmony with ‘mother earth’, environmental
development, and integral management of the cuenca. Through the workshops of
external organisations and through the collaboration within the OGC, are certain ideas
and norms constructed about what is ‘good’ and ‘bad’ behaviour in the cuenca:
“Lo que nos faltaría es que en algunas comunidades hay personas que no entienden
nuestras ideas sobre el medio ambiente. Tratamos de cambiar eso en las reuniones,
pero estas personas tal vez no van a las reuniones.” (“What is missing is that in
some communities they don’t understand our ideas about the environment. We
try to change that through meetings, but these persons often don’t go to the
meetings.”) – Noel Soto (president OGC)
“Falta de cultura [ambiental] todavía.” (“Still there is a lack of [environmental]
culture.”) – Juanito Vargas (technician MIC)
“Hoy en día la tendencia de producir es para hacer negocios. (…) Antes era más de
auto sostenibilidad, ahora es más de comercio.” (“Nowadays the tendency to
produce is to do business. (...) It used to be more about self-sustainability, now it’s
more about commerce.”) – Wilfredo Almendras (Centrales Provinciales)
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The aforementioned dirigentes have no place within the ideas of the OGC, since they
value other things as more important:
“Yo trabajo con tomate y choclo (…) La producción es más rentable. El tomate se
cosecha varias veces del año, puede ser 4 veces o 3 veces, ¿no ve? No se cosecha una
sola cosecha, 5 o 6 cosechas de la misma planta. (…) Y trabajo con riego por
gravedad (…) riego por goteo tiene mayor costo. Todo es plata. Si hay plata, se
hace.” (‘I work with tomatoes and corn (…) The production is more profitable.
You can harvest tomatoes multiple times a year, maybe 4 times or 3 times, right?
You don’t harvest just one time, 5 or 6 harvests of the same plant. (…) And I work
with gravity fed irrigation (…) drip irrigation costs more. Everything is money. If
there is money, it is done.”) – Facundo Torrico (dirigente Rio Arriba)
“Soy agricultor de frutilla (…) es más rentable, se cosecha semanal y tu suelto es
mensual. Es más seguro.” (“I am a producer of strawberries (…) it’s more
profitable, you harvest weekly and your salary is monthly. It’s more secure.”) –
Freddy Rojas (dirigente Los Pinos)
“Quiero que a mis hijas que son profesoras, porque más facial es. Medio tiempo, no
más, trabajan y ganan un buen suelto. Además, no trabajan sábado y domingo. Su
trabajo no es duro, la agricultura es bien duro.” (“I want that my daughters will be
teachers, because it’s easier. They work half days and have a good salary.
Furthermore, they don’t work in the weekends. Their work is not hard, the
agriculture is very hard.”) – Santiago Orellana (dirigente La Jara)
“…tenemos un límite por el rio, son 25 metros. Pero también no respetamos, nadie
respete.” (…we have a limit by the river, it’s 25 metres. But we do not respect this,
nobody respects.”) – Casto Veizaga (dirigente Catalinas)
In their job as a farmer, thinking about a stable income and making profit comes before
thinking about the environment. The environmental friendly irrigation systems are too
expensive to buy, the ground on the riverbed is too appealing to not use it for
agriculture, and they would like to see their children advance and to have ‘better’
careers than themselves. It is this daily struggle to have a good life, or even better life,
that keeps them occupied. Besides, it should be noted that the work of a dirigente is
voluntary, but in the election process it is uncommon to refuse the job. The dirigente of
Los Pinos, Freddy Rojas, told me it is difficult to say no and someone has to do it.
Because of this community pressure, some dirigentes just wait and sit out their term.
5.3.2. Tensions
The Cuenca Pedagógica programme in Comarapa “es un lugar de enseñanza y
aprendizaje. Cosas que uno comparte digamos” (“is a place for learning and teaching.
Things that one shares, let’s say”), explains Noel Soto, president of the OGC. It is about
sharing experiences and, through this, practical projects can be realized in the
communities, such as the implementation of irrigations systems, drinkable water, and
ecological toilets. The MMAyA does support the PCP from a financial perspective, but
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their financial resources are not enough for all needed and planned projects. That is why
the PCP Comarapa also relies on finances from the Departmental Government and the
municipality, referred to as alcaldía. However, there are tensions between these actors
and the OGC. These tensions are worth mentioning, since they show the unproductive
friction that slows down the inspiration and creation of the social and environmental
development of the cuenca.
As mentioned before, the municipality of Comarapa is part of the Departmental
Government in Santa Cruz, the most right-wing department of Bolivia. The Departmental
Government stands in sharp contrast with the left-wing municipality of Comarapa. The
first moment that made me aware of the tensions between the two actors was in my first
visit to Comarapa, when I talked with Romeo Marta, employee at PROAGRO. He had
worked for some time in the town and expressed his critical opinion on the local politics.
Later in the research I found out more people talked negatively about the Departmental
Government in informal conversations. The topic did come up in some gatherings, when
people talked about a blockade of the road that was being planned. Through this
blockade of stones and cars, which is the most common form of strike in Bolivia, they
wanted to ask for more financial resources. In the interviews, the dissatisfaction about
the Departmental Government was only visible in the conversations with the
technicians:
“La gobernación no le tome interese, y van a los talleres y se salió.” (“The governor
does not have interest, and they go to the workshops and leave.") – Kenny
Veizaga (supervisor PCP)
“Es algo complejo, es más político, ¿no? Hace daño a la gestión, a la conservación
(…) Hemos hecho un proyecto mucho más grande para hacer un manejo de cuenca
Rio Grande. Allí los recursos tenían que financiar por el gobierno departamental un
30%, pero no quería sumir, no quiere financiar.” (“It’s complex, it’s more political,
right? They damage the management, to the conservation (…) We had a bigger
project to do a management of the cuenca Rio Grande. There the resources would
be financed by the Departmental Government a 30%, but they didn’t want to
comply, they don’t want to finance.”) – Juanito Vargas (technician MIC)
“[Ellos] no comparten mucho con los dirigentes [en tema política] (…) El gobierno
municipal de Comarapa es de izquierda, y el gobierno departamental es de derecha,
¿qué pasa? En todos los proyectos ya son contrapartes, el gobierno nacional pone el
gobierno departamental y los gobiernos municipales. Los tres financien los
proyectos.” (“[They] don’t share much with the dirigentes [in political terms] (…)
The municipality of Comarapa is left-wing, and the Departmental Government is
right-wing, what happens? In all the projects they are already counterparts, the
national government assigns the Departmental Government and the
municipalities. These three finance the projects.”) – Wilfredo Almendras
(Centrales Provinciales)
According to these respondents, Santa Cruz does not take responsibility of working in
environmental themes and meeting their promises of financing water related projects.
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Wilfredo Almendras, who works in the Centrales Provinciales, explains that if one party
out of the three governmental institutions opposes a project, it cannot continue. That is
why most projects are not being executed.
The alcaldía is also a great financial source for the projects of the PCP. However,
many projects are slowed down because of an often heard phrase in Comarapa; “falta
recursos” (“resources are lacking”). The majority of the respondents do not have any
problems with the alcaldía, nor have a strong opinion about the mayor. They believe the
alcaldía works hard for the municipality, and it is better to be patience and stay calm:
“Con calma, porque si hay algún problema no consigue en un proyecto, mejor es con
calma.” (“Calmly, because if there is a problem you do not get a project, it’s better
to take it easy.”) – Santiago Orellana (dirigente La Jara)
On the other hand, there are a worthwhile number of stories in Comarapa that criticize
the work of the alcaldía:
“La alcaldía no hace su trabajo, ¿no? Porque cada término son de 4 o 5 años y
cambia, algunos son mucho más eficiente otros menos (...) Simplemente estamos
limitados a los recursos que vienen del gobierno central del municipio.” (“The
alcaldía doesn’t do their job, right? Because every term is 4 or 5 years and then
they change, some are more efficient than others (…) Simply, we are limited by
the [financial] resources that come from the municipal government.”) – Demetrio
Quiteros (dirigente Quiñales-Lampazar)
“La alcaldía no nos apoya mucho. Hemos solicitado una cañería, una tubería
grande, y no nos ha hecho caso.” (“The alcaldía doesn’t support us much. We have
applied for a pipe, a large pipeline, and they have ignored us “) – Ernesto Guzman
(secretary Chucupial)
“No recibimos suficiente apoyo, a veces no cumple. Con los proyectos de tubos, no
cumple (…) Ellos dicen que no hay recursos. Pienso que mienten, no sé en realidad.”
(“We don’t receive enough support, sometimes they don’t meet their promises.
With the pipeline projects, they don’t accomplish (…) They say there are no
[financial] resources. I think they lie, I don’t know actually.”) – Freddy Rojas
(dirigente Los Pinos)
“Tal vez la alcaldía no tiene mucha atención en su teme productivo, pero no sería
tanto el problema no. Pero dice que no hay recursos.” (“Maybe the alcaldía doesn’t
have much attention concerning agricultural issues, but I don’t know much about
the problem. They say they don’t have financial resources.”) – Ramirez Castillo
(director regantes La Pista)
The alcaldía has the authority to implement agricultural projects and sometimes makes
promises, but, according to some respondents, they use the lack of financial resources as
an excuse to invest in other things, such as schools and roads. These kinds of projects
are more visible for the outside world and thus could be more interesting for the mayor
38

to invest in. A minority of the respondents question the sincerity of the alcaldía by
saying “no cumple” (“they don’t accomplish”).
Another expression of tensions in the PCP, besides political tensions concerning
financial resources, is the dormant conflict between Comarapa and, neighbouring
municipality, Saipina. As mentioned in the previous chapter ‘methodology’, Saipina is
part of the same cuenca and thus both municipalities are dependent on the same river.
Before 2006 the association of regantes La Pista was united with the association of
regantes in Saipina, they worked together. Ramirez Castillo, director of regantes La Pista,
explained that they separated in 2006 because of administrative reasons; to manage
things together took a long time because Saipina is further away, so it is difficult to
arrange meetings and manage shared resources. In his words: “no nos atendía” (“they
didn’t hear us”). According to Ramirez, Saipina never helped them with their problems,
there were only enough financial resources for themselves. Now La Pista is more
autonomous.
Since the administrative separation, the contact between Comarapa and Saipina
has not improved. During the time of research, the conflict was not a daily topic but
when people did talk about it I could notice their worry and frustration. People got
emotionally excited, raised their voices, and they talked accusative. Rumours go round
that inhabitants of Saipina will steal their manjeras and sabotage the irrigation systems:
“Y de los Saipina dicen ‘esa gente de la zona alta están desperrando el agua, vamos
a sacar todas las manjeras para que vaya al rio’. Pero nunca ha venido para sacar
la manjera.” (“The people from Saipina 'those people from the zona alta [read:
Comarapa] are spilling the water, we are going to remove all the manjeras so that
it goes to the river'. But they have never come to take the manjeras.") – Santiago
Orellana (dirigente La Jara)
The respondents I interviewed said Saipina is threatening to take away the water in
Comarapa, because they think Comarapa has a lot of water. The respondents justify the
fact that Saipina has less water at the moment, but that is for Saipina’s poor water
management and disrespect of the river and the environment. According to them,
Saipina is continuing with deforestation, they do not improve their irrigation systems,
they aspire to produce whole-year-round, and they do not respect the law of the river.
Before the construction of the water dam, Saipina only irrigated their 700 ha. productive
land by the water of the river, and now they have 2500-3000 ha. of land. They
miscalculated the water security of the dam, judges PCP supervisor Kenny Veizaga.
From the interviews it showed that there does not exist a feeling of urgency to
organise a meeting with the two municipalities and settle the conflict. Ramirez Castillo
indicated that he does not want any contact with his former colleagues, because he
wants to protect the productive area for Comarapa and he believes Saipina will not
listen to them. Noel Soto, president of the OGC, said there was a meeting in August with
all the regantes of Comarapa and Saipina, but the planned follow-up meeting was
cancelled due to the occupied technicians of the ministry. Juanito Vargas (MIC
technician) told me the municipality of Saipina chose not to participate in the PCP. When
the VRHR gave the financial resources for the programme, Saipina’s mayor should have
supported for 30%, but that did not happen. It is difficult to involve Saipina in the
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Cuenca Pedagógica since it is not possible to interrogate in autonomous territories of
other municipalities, explain Kenny Veizaga (PCP supervisor), Wilfredo Almendras
(Centrales Provinciales), and Mario Veizaga (PROAGRO). At the same time all
respondents absolve themselves of responsibility; everybody appoints another actor to
solve the problem, such as the national government, the mayor of Saipina, the mayor of
Comarapa, or the OGC. Talking about the tensions between Saipina and Comarapa was
an effortless activity, but promised measures were never put into action.
This may have something to do with the sense of proudness that is visible in
Comarapa. This municipality is one of the first Cuenca Pedagógicas in Bolivia and they
have received a lot of support from different actors. They consider Comarapa as one of
the best cuencas in the country:
“Aquí en Comarapa en tema cuenca estamos bien avanzado, en otros lugares de
recién están empezando, pero bien, no tienen cosas bonitas todavía.” (“Here in
Comarapa, in subject of cuenca, we are well advanced, in other places they are
beginning recently, but they don’t have beautiful things yet.”) – Noel Soto
(president OGC)
“A nivel nacional tal vez somos uno de las mejores cuencas, a nivel de Bolivia.” (“At
national level we are maybe one of the best cuencas.”) – Demetrio Claude (vicepresident OGC)
And just as the English saying warns ‘don’t let it go to your head’, the inhabitants of
Comarapa do not feel the need to settle the feud in their sense of proudness. That is
when they forgot the following things they had said about Vivir Bien:
“…todo se puede compartir de manera social. (…) Si compartimos vamos a vivir
bien. (…) Hablando, dialogando.” (…everything can be shared in a social way (…) If
we share we will live well. (…) Talking, making dialogue.”) – Ramirez Castillo
(director regantes La Pista)
“Todo vivir en harmonía, sin pelas…” (“All living in harmony, without fights…”) –
Ernesto Guzman (secretary Chucupial)
“…vivir bien con las personas, con todos los vecinos, no están pelando, y dialogar.”
(“…living well with the people, with all neighbours, no fighting, and making
dialogue.") – Demetrio Quinteros (dirigente Quiñales-Lampazar)
“Que todos trabajamos en unión.” (“That we all work in union.”) – Freddy Rojas
(dirigente Los Pinos)
“Trabajar en reunión con toda la gente que viven en la cuenca.” (“Working in
reunion with all the people who live in the cuenca.”) – Maria Gonzales (dirigente
Papa Chacra)
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What I want to show with the previous paragraphs, is the contradiction between what
people say and how they behave; when asked about the meaning of Vivir Bien they
answer in terms of ‘sharing’, ‘talking’, and ‘working in union’, but regarding the conflict
with Saipina they do not want to talk, work together, nor share the water. No meetings
are planned and nobody feels responsible to solve the conflict. Instead, rumours are
being spread about the farmers of their neighbouring municipality and the water
shortage faced by the same farmers is explained as being their own fault.
To refer back to the quote at the beginning of this section ‘conflict’, many people
do look for excuses when involved in various forms of conflict. Not in a vicious manner,
but because work, the own community, and own viewpoints are valued over working
together with all related actors. Resistance, in the sense of not actively participating, can
be a delaying factor within the PCP. If not all involved actors fully participate in working
together and being present at the meetings, it can limit possible opportunities and
collaborations. Some consider their work as a farmer and economic security more
important to live well, instead of thinking about the sustainability and environment of
the cuenca. Also the political tensions appear on the surface because of the PCP. The
tensions with the Departmental Government and with the alcaldía probably would also
be there without the PCP, but they would not have given as much frustration and
attention as they do have the communities are more actively involved in the integral
management of the cuenca. Both political institutions are not considered trustworthy by
some respondents and according to them, these tensions slow down the implementation
of projects that are necessary in the cuenca in order to live well. Lastly, the rivalry with
the municipality of Saipina shows that the earlier mentioned elements of Vivir Bien by
the respondents, are not always present in relationships with other actors. Because of
feelings of proudness for the own municipality, there is no sense of responsibility to
solve the conflict. All these social processes related to conflict shape the construction of
the PCP and reveal how people express Vivir Bien.
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6. Discussion
In this study I have attempted to understand the construction of Vivir Bien from the
perspective of the various societal actors who are involved in the development
programme Cuenca Pedagógica in the municipality of Comarapa. In the search to grasp
this understanding I made use of theories about relationality and friction. In this chapter
I will link the aforementioned findings with the theoretical framework.
In order to move away from dichotomous political thinking, in which the
government stands in opposition to people who use development programmes, a
relational perspective can help to create a more holistic overview. By using a relational
perspective in studying what Vivir Bien means for people in Comarapa, the formation of
sociospatial networks becomes visible. In the section ‘insecurity’ it became apparent
that water is an important factor of everyday life in Comarapa; water means life, and at
the moment people are not living well because of the lack of water. So Vivir Bien, to have
a good life, is to have water and to be able to share this in the community. Furthermore,
Vivir Bien is defined by having access to basic services, being able to work on the land,
and by having a united community. Being part of a community and working in union are
important aspects for the farmers. Moreover, within communities there is a strong focus
on shared norms based on talking internally about problems, taking care of the
environment, and taking care of each other. These elements of Vivir Bien shape the
sociospatial network of a community, and if immigrants do not adapt to these elements,
they are considered ‘outsiders’ who cause problems. So Vivir Bien also means defining
an ‘outside’, where some farmers, who do no work with the community, and the Chinese,
who are seen as a factor that caused the drought, are not included in this network.
Interestingly, because of the implementation of the Programa Cuenca Pedagógica
(PCP), a new sociospatial network has risen and expanded. The development
programme has strengthened the social cohesion between the communities in the
cuenca. The communities have a joint vision now: the social and environmental
sustainability of the cuenca. Since the formation of the OGC and the implementation of
the programme, the dirigentes of the communities started to talk in monthly meetings,
share good and bad experiences, and working together on shared interests such as
realizing water projects and the plantation of fruits. The meaning of Vivir Bien has
expanded from taking care of the community, to working in union for the whole cuenca.
However, the formation of this sociospatial network has also created ‘outsiders’:
dirigentes who do not want to actively participate in the OGC. Some people do value
personal work over work for the cuenca, which conflicts with the working in union for
the cuenca. For those people Vivir Bien has a different meaning; one where working for
the family is more important. But overall, the social cohesion made sure the networks of
dirigentes have extended.
The networks of the dirigentes have not only expanded, but they have a more
powerful impact on other networks as well. The dirigentes in the OGC feel empowered to
stand up for their cause and feel responsible for the problems they are facing. Because of
the formation of the OGC and the possibility to talk with many external actors, they feel
they are being heard. Their sociospatial network is not only more intertwined with
others within the network and with other networks, but it is also more grounded. They
are given space by other actors to show their knowledge and opinions, and in that way
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they can stay close to their roots and, at the same time, are more open to gain knowledge
about how to create a sustainable environment. This shows the farmers can be active
forces in impacting the implementation of Vivir Bien. The focus on learning-teaching and
inclusion of mētis, the ‘local’ knowledge, uses, and customs, in the PCP, strengthens the
success of the collaboration in the development programme. Within this collaboration
there is room to have different views on how to live well, and in this way the
implementation of Vivir Bien might not always be used the way it was intended, for
example to convince everyone to stop cutting trees, or, more positively, dirigentes can
step up to policy makers to influence the development programmes in order to be in line
with their perspective on Vivir Bien.
To get better insight in the relationality between different sociospatial networks,
I used the concept of Friction. Friction is the action that occurs when multiple actors
come together in, in this case, the PCP. The development programme aimed to provide
space for the actors to learn from each other and work together on the water
management in the cuenca. Besides the collaboration within the cuenca, many new
alliances have been formed between the dirigentes and other actors. However, this
collaboration does not mean the different actors want to achieve the same things in their
work in the PCP. The dirigentes mainly talked about getting more projects, more
finances, and to have more water. The professionals, who have had a higher education
than primary school, talk more extendedly about the environmental sustainability and
the importance of social alliances in order to guarantee the water quality in the cuenca.
Anna Tsing, who wrote about Friction, discovered the same in her study in Indonesia;
the villagers, nature lovers, and activists eventually work together to save the forest, but
all from different objectives. This can be a very successful form of collaboration, since
multiple objectives, often unconsciously, are taken into account, and this productive
confusion leads to constructive action within the PCP: The dirigentes get irrigation
projects in order to produce more, the technicians in the GIRH-MIC get better quality of
water, the technicians in the DPyMA office get improved social alliances within and
outside the cuenca, PROAGRO gets a successful water management development
programme, the MMAyA can achieve to get Bolivia more resilient to climate change, and
many more actors can profit in some sort of way from the productive collaboration.
Nevertheless, how people experience Vivir Bien does not only result in
constructive action; at the same time the friction that is caused because of the
implementation of PCP produces conflict. Next to values as working in union and taking
care of the environment, Vivir Bien also means being able to work and economic
stability for your own family. From this viewpoint on how to live well, and especially
when there is insecurity because of water scarcity, it is important to choose your own
livelihood above the PCP. This indirect form of resistance, in which different views on
Vivir Bien collide, shapes the sociospatial network of the PCP; which groups of people
are included in this network. As mentioned before, some individuals, the ‘outsiders’
(immigrants and dirigentes who do not adopt the norms of the PCP) within the cuenca
are not part of this network, but also the municipality of Saipina is excluded from the
participation. According to the respondents of this study, the farmers in Saipina do not
take care of the water in the cuenca and they disrespect the environment by intensive
agriculture. Compared to Saipina, Comarapa is considered a more advanced municipality
of which they are very proud. None of the respondents feel the responsibility to organise
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constructive meetings with their neighbours or create this union of the cuenca they
normally talk about. In their relationship with Saipina, their neighbouring municipality
are seen as a different sociospatial network, with different practices and norms, in which
living in harmony with everybody does, in practice, not apply to everyone.
Another social process that involves conflict can be seen in the political tensions
with the Departmental Government and the alcaldía. The involvement and
empowerment of the dirigentes in the OGC does not only lead to productive activities. It
can also strengthen tensions if people get more insight in the interrelationships between
political actors. The distance between their sociospatial networks has been shortened
and on some levels it is even intertwined; some farmers have personal contact with the
mayor or they are organising a blockade to get attention from the Department
Government. This has led to critique from some people on the practices of these political
actors, they question their sincerity and willingness to support the PCP.
Lastly, the way how people experience Vivir Bien has changed the last couple of
years. The success of the development programme did not come naturally since many
communities were not willing to participate in the beginning. It took time and effort
from actors such as the GIRM-MIC technicians and PROAGRO to inform the dirigentes
and gain their trust. People defined Vivir Bien differently than now, their mentality
towards taking care of the environment has changed. People are more aware of their
consequences, the chemicals and plastics they use, the value of trees, and the importance
of drip irrigation. They notice that in order to live well, you need to take into account
these elements. So the way people behave towards this perspective on Vivir Bien is not
something internalised, it has been taught by others in the process of accepting the PCP.
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7. Conclusion
This thesis aims to contribute a critical view on Vivir Bien from a holistic perspective,
compared to existing critique in articles and literature which mainly focus on the
dichotomous relation between the Bolivian government and its citizens. In exploring
alternatives to hegemonic understandings on Development, it is possible to actively
provide space for other perspectives in debates on Development and to envision a new
era beyond modernistic and capitalistic views. Research on Vivir Bien in the current
political environment of Bolivia, can provide new insights in re-thinking the way social
scientists often distinguish ‘developed’ and ‘underdeveloped’ people. Although research
has been done into the uses and misuses of Vivir Bien, the main rhetoric that can be
found is the portray of a Bolivian government who exploits Vivir Bien discourses to
implement top-down policies, in opposition to indigenous farmers who are victims of
these policy implementations. However, I want to argue that implementations of Vivir
Bien are not only influenced by the Bolivian government, but there are other factors
which determine how societal actors experience living well and that shape the
implementation of Vivir Bien. I used the following research question: How does Vivir
Bien shape the development programme Cuenca Pedagógica within the sociospatial
networks of Comarapa?
As can be read in this thesis, the development programme Cuenca Pedagógica is
shaped through multiple social processes which can be divided into three main
concepts: Insecurity, Collaboration, and Conflict. The first concept shows the friction
that is happening in the cuenca Comarapa and which is related to the PCP. The latter two
show the friction that occurs because of the implementation of PCP. The scarcity of
water that is currently afflicting Bolivia is an important factor in how people define
living well. Vivir Bien is having water. Moreover, living well is defined by the farmers in
Comarapa as being able to produce vegetables and fruits on their land, and as being part
of a community in which they take care of each other and the environment. These norms
shape the sociospatial network of a community, since immigrants who do not ‘respect
the norms’ and are seen as actively influencing the water level in the cuenca, are
considered ‘outsiders’ and are not included in the network. This formation of the
sociospatial network of a community shapes what is regarded as important in the
Programa Cuenca Pedagógica (PCP), since the contamination of the water and the
avoidance of working in union in the community, are believed as having another way of
thinking.
Additionally, social processes related to collaboration and conflict within the PCP
have influenced the way people experience Vivir Bien and have changed the related
sociospatial networks. Along these lines, the PCP has strengthened the social cohesion
between communities in the cuenca, and the networks of the dirigentes have not only
expanded within the cuenca but it has also sociospatially spread to numerous actors
throughout the country; e.g. organisations, universities, and ministries. The farmers can
be active forces in impacting the implementation of Vivir Bien, since they feel more
empowered to step up to policy makers and executives, to contribute their perspectives
45

on what is important for them to live well. The expanded networks of the dirigentes and
their increased involvement in politics, has also led to tensions with the Departmental
Government and the alcaldía. Their gained insights caused critique from some people on
the practices of these political actors.
These new social alliances that have been formed between the dirigentes and
other societal actors, show a successful form of collaboration can exist while different
actors want to achieve different objectives. This, often unconscious, productive
confusion leads to constructive action within the PCP. Multiple objectives are being
achieved in the collaboration of dirigentes, technicians, organisations, and the
government, while all of them internalize different experiences and opinions towards
the meaning of living well. This means perspectives on Vivir Bien do not necessarily
have to match in order to effectively influence government policies or its
implementations; it can serve multiple objectives.
The construction of sociospatial networks can also slow down activity in the PCP:
resistance and tensions within the cuenca show different viewpoints on the meaning of a
good life and how this divides networks. Next to values as working in union and taking
care of the environment, Vivir Bien also means being able to work and to have economic
stability for your own family. Some immigrants and dirigentes are not actively
participating in the OGC or do not share the same visions of Vivir Bien as the PCP, which
excludes them from the network. The same applies to the municipality of Saipina; in
Comarapa’s relationship with Saipina they are seen as a different sociospatial network
with distinct practices and norms. The destructive friction between several actors delays
cooperation within the PCP.
How people define and experience Vivir Bien is a dynamic phenomenon: it
changes over the years and varies within and throughout sociospatial networks. In the
beginning of the PCP, most communities did not see Vivir Bien as taking care of the
environment or working together on water management within the cuenca. They were
not willing to participate in the development programme. Now, however, they are. Their
behaviour towards Vivir Bien, as formulated within the PCP, has been inspired by
others. At the same time, the farmers and other involved actors, shape and influence
what is considered living a good life and how this is translated into a development
programme such as the PCP or into governmental policies on Vivir Bien. There does not
exist one answer or definition of what makes life a good life, but by showing the many
ways in which Bolivian citizens make life meaningful, gives insight in how organisations
and institutions in development cooperation can support people in order to achieve a
good life.
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Appendix 1. List of interviewees
* This name is fictional due to respondent confidentiality

Date

Age

22-11-2016
23-11-2016
23-11-2016
23-11-2016
24-11-2016
24-11-2016
25-11-2016
27-11-2016
30-11-2016
30-11-2016

Name
Pierre-Henri Dimanche
Orlando Espinoza
Jaime Huenca
Gerardo Pérez
Jimy Navarro
Romeo Marta
Juana Martínez*
Ernesto Guzman
Maria Gonzales
Demetrio Quinteros
Demetrio Claude
Iver Consalde
Ramirez Castillo*
Noel Soto
Santiago Orellana
Facundo Torrico
Daniela Arispe
Casto Veizaga
Freddy Rojas
Wilfredo Almendras
Juanito Vargas

30-11-2016

Kenny Veizaga

35

21-10-2016
24-10-2016
24-10-2016
3-11-2016
17-11-2016
21-11-2016
22-11-2016

55
31
54
46
61
36
56
42
39
44
±35
46
33
±38
29

Organisation
BTC
BTC
VRHR
VRHR
PROAGRO
PROAGRO
Dirigente/OGC
Secretary of minutes/OGC
Dirigente/OGC
Dirigente/OGC
Vice-President OGC
Dirigente/OGC
Director regantes/OGC
President OGC
Dirigente/OGC
Dirigente/OGC
Dirigente/OGC
Dirigente/OGC
Dirigente/OGC
Centrales Provinciales
MIC/OGC
Supervisor PCP/OGC/
director DPyMA office
PROAGRO

Community

Zona

Duration
00:58:22
01:02:55
01:09:17
01:18:50

Chucupial

Baja

01:23:44

Papa Chacra
QuiñalesLampazar
Estancia Vieja
La Pista

Media

00:36:40

Media

01:19:24

Media

La Jara
Rio Arriba
Rinconada
Catalinas
Los Pinos

Alta
Media
Baja
Baja
Alta

01:16:45
01:02:41
00:59:30
00:35:03
00:37:18
00:47:28
00:41:25
00:38:12
01:06:44
00:57:06
00:57:21

27-01-2017 Mario Veizaga
Through e-mail
No interview with following dirigentes:
Zona Alta:
Roman Hidalgo (Pampas); is located next to the river, so they do not have many water problems.
Zona Media: Benito Avila (Verdecillos); I was being told everything seems to be up and running in this community.
Zona Baja: Wilfredo Lopez (Copaisombrero); the community is relatively new, so probably no interesting insights.
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Appendix 2. Interview guide for dirigentes
(Translated from Spanish)
Small introduction from my side
--How much time do you have?
Can I record the interview? Please, talk a little bit slow, because my Spanish is not so good. I will
not share the information with anyone, it is only for my study.
--Can you present yourself a little bit? What do you generally do in the day?
--General
1.1. How old are you?
1.2. What is your profession?
1.3. Did you study? ¿And what did you study?
1.4. Are you married?
1.5. Do you have children?
Community
2.1. Of which community are you dirigente?
2.2. Why did you want to be dirigente? What do you like about the job? Why did the people
chose you to be dirigente?
2.3. Is the community part of the zona alta, media or baja?
2.4. How many families live here?
2.5. The majority of the families has production in agriculture or livestock? What
products/animals?
2.6. What kind of irrigation system do you have? Are there atajados? How does it work?
2.7. Do you share the irrigation system with the whole community? Or does very family have its
own irrigation system?
Vivir Bien
3.1. What is the most important for you to live well?
3.2. How would you describe a good community to live well?
3.3. How would you describe a good cuenca to live well?
3.4. What does the water mean for the community?
3.5. How is it for you to see the effects of the drought? How does it make you feel?
3.6. Do you have a religion? What do you believe? Do you believe in indigenous religions?
Cuenca Pedagógica Comarapa
4.1. Can you tell me something about the Cuenca Pedagógica? What does the programme mean?
4.2. For how long are you part of the OGC?
4.3. Can you tell me something about your work in the OGC? What do you want to achieve? How
much time during the week are you busy with the work in the OGC? Which aspects are
important for you in the OGC?
4.4. Before the foundation of the OGC, where you involved in other organisations?
Why yes/no?
4.5. What is your opinion about the OGC? What functions and what is missing?
4.6. What can you see in the project Cuenca Pedagógica in your community?
4.7. Did something change since the foundation of the OGC? What positively and what
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negatively?
4.8. Do you know what the opinion is of your community about the OGC?
Collaborations
5.1. How is the contact with your colleagues in the OGC? Did something change since the
foundation of the OGC?
5.2. How is the contact with the other communities in the cuenca? Did something change since
The foundation of the OGC?
5.3. How is the contact within the community? Did something change since the foundation of the
OGC?
5.4. During the week, are you more here in the community or in the town of Comarapa?
Why?
5.5. Do you have work acquaintances outside Comarapa? Who?
Conflicts
6.1. What are the problems within the community?
6.2. Do you have some tensions with other communities, families or regantes? Can you explain?
6.3. Do you have some problems with the alcaldía? What does the majority of the people think
about the alcaldía? Does the community receive sufficient support from the alcaldía?
6.4. And does the OGC receive sufficient support from organisations, for example, from the viceministry or PROAGRO?
6.5. In your opinion, are there some families/persons who do not receive support from the OGC?
6.6. How does the OGC try to find solutions?
6.7. How do you try to deal with these problems? How do you like to solve them?
6.8. How do you see the future? What is going to happen in the cuenca?
--Do you have some questions for me?
If you want, you can stay anonymous in my thesis. Or is it not a problem that I use your name?
Thank you very much!
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Appendix 3. List of ethnographic stories
The arrival
Topic
The arrival 1
The arrival 2

Date
26-10-2016/27-10-2016
09-11-2016

Pages
3
1

Composition of meetings
Topic
Curso de Capitación by PROAGRO
OGC meeting
OGC meeting
Community meeting Papa Chacra
Community meeting Estancia Vieja
OGC meeting
Community meeting Quiñales-Lampazar

Date
09-11-2016/10-11-2016
13-11-2016
16-11-2016
21-11-2016
21-11-2016
27-11-2016
29-11-2016

Pages
2
3
1
2
2
2
2
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Appendix 4. Summary research proposal for respondents
Fricciones de ‘Vivir Bien’:
un estudio cualitativo sobre la ejecución de Vivir Bien como una política pública en Bolivia.
Estudiante:
Romi Biesheuvel
Maestría Desarrollo Internacional,
especialización en Sociología y Antropología
Universidad de Wageningen (WUR), Los Países Bajos
romi.biesheuvel@wur.nl
tel.: 73714573
octubre - diciembre, 2016

En la Agenda Patriótica 2025 y el Plan de Desarrollo Económico y Social 2016-2020 el
concepto de Vivir Bien es un elemento central en la retórica en estas políticas públicas.
Generalmente, Vivir Bien se escribe como ‘vivir en comunidad, colectividad, solidaridad
y en complementariedad entre todos los seres vivos de la Madre Tierra’ (Plan de
Desarrollo Económico y Social 2016-2020). En los 13 pilares de Bolivia Digna y
Soberana el Vivir Bien se formula en varias implementaciones y directrices, y los
ministerios de Bolivia se han puesto en práctica las políticas públicas en numerosos
proyectos y programas.
Sin embargo, hay muchas palabras críticas sobre el gobierno de Evo Morales y su
ejecución de Vivir Bien. La genta cuestiona la sinceridad de Vivir Bien dentro de la
agenda del gobierno, y los campesinos y las indígenas son víctima de top-down políticas
públicas. A mí, me gustaría argumentar que eso es una perspectiva unilateral. La
realidad es más híbrida, y un estudio que se centra en ‘fricciones’ puedo mostrar las
muchas posibilidades, corporaciones y conflictos que se manifiestan en proyectos de
desarrollos.
Entonces, la pregunta de investigación es:
“¿Cómo es Vivir Bien, como una política pública, construido y negociado en el Programa
de Cuencas Pedagógicas en la Cuenca de Comarapa-Saipina?”
Los objetivos de la investigación:
 Mostrar cómo el Vivir Bien se traduce generalmente a los proyectos de desarrollos, y
a el Programa de Cuencas Pedagógicas en la Cuenca de Comarapa-Saipina.
 Entender que es la perspectiva y la interpretación de la gente que viven en la cuenca,
sobre el Programa de Cuencas Pedagógicas.
 Proyectar cual actores están involucrando en el Programa de Cuencas Pedagógicas
en la Cuenca de Comarapa-Saipina, y las fricciones correspondientes.
La metodología del estudio está basada en métodos cualitativos, que significa
especialmente entrevistas y la observación participante. Mi intención es estar en La Paz
hasta el fin de octubre para hacer entrevistas con personas que trabajen en el Ministerio
de Medioambiente y Agua, y con personas que trabajen en PROAGRO. En este tiempo
quería entender cómo el Programa de Cuencas Pedagógicas estaba construido y quería
descubrir cual actores y organizaciones están involucrados en la Cuenca Comarapa53

Saipina. También me gustaría visitar la oficina de PROAGRO en Cochabamba y conocer a
la Cuenca Comarapa-Saipina y las personas que trabajan allí.
En noviembre quería quedarme por más o menos 4 semanas en Comarapa para
continuar el estudio cualitativo. Me gustaría ver que significa el Programa de Cuencas
Pedagógicas por los dos municipios de Comarapa y Saipina, que es la opinión de los
actores locales, y cómo ellos trabajen juntos. ¿Cómo se mira en contra del desarrollo? ¿Se
sigue las directrices del proyecto o se da sentido a su propia? ¿Se abraza la filosofía del
Vivir Bien o se socava? ¿Cuál tensiones y conflictos hay? ¿Cuáles corporaciones hay?
¿Cómo se hace frente a las fricciones? ¿Qué cambio en los últimos años y que no? Estos
son las preguntas más importantes en mi investigación.
A través de este estudio espero demostrar la interacción social diversa y la
capacidad de las personas para hacer cambios sociales y políticos. También espero
proveer las percepciones de los actores locales para el Ministerio de Medio Ambiente y
Agua y para PROAGRO. Al mismo tiempo espero proveer ideas como funcione los
procesos de las políticas públicas y la ejecución del Programa de Cuencas Pedagógicas
para los actores locales. Con esto estudio espero que la investigación contribuye a
mejorar la ejecución del Vivir Bien.
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