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Urban agriculture business models
Overview

Low cost / specialization
Differentiation
Diversification
Share Economy

Experience
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Urban agriculture business models

Differentiation

,Hof Konigshausen Bottrop‘, Ruhr Metropolitan Area, Germany
= gpecific customer segment: Muslim immigrants
= Huge variety of crops oriented towards the demands of the customers
= Turkish/Arab varieties of vegetables P
= Sheep/bulls for sacrifice feast “Kurban bayrami”
= Farm shop
= Pick-your-own of potatoes and vegetabl/es
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Urban agriculture business models

Differentiation

,Jardin de l‘avenir’, Angers, France
= Diverse pick-your-own
= Munich/Vienna: “Open Air Supermarkets” (Freiluft-Supermarkt)
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Urban agriculture business models

Diversification

Agricultural Newcomer:
Werkhof, Dortmund, Ruhr Area, Germany

= Supporting disadvantaged people

= young people facing problems on the
firs/regular labour market

= Social work
= Greenhouse vegetable & seedling production
= Certified organic production: Demeter

= Direct marketing
= Farm shop
= Delivery service: ca. 1,000 customers / week
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Urban agriculture business models

Share Economy

= ,The Commons’; part of the ,New Economy’
= Most outstanding business model of Urban Agriculture
= Does not fit into regular or other common business strategies

= Required demands are jointly offered and used, like
land, labour, tools, machinery, knowledge, contacts, etc.

= Examples:
= Community Supported Agriculture
= Rent-a-field
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Urban agriculture business models

Share Economy

plawing the field seeding watering the plants weeding and cultivatng harvesting the crops
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Urban agriculture business models

Experiences

,Goes beyond service provision® (Diversification)
Events along the value added chain (production, processing, consumption)

= _Kill your own chicken®
= Experience Food: Harvest, cook, and eat together

UTJE
~ EIGEN
&y STAD

Stadsboerderij

Uit Je Eigen Stad wil stadsbewoners weer verbinden met het eten dat dagelijks op hun bord belandt. Hoe wordt ons eten geproduceerd?
Waar komt het vandaan? Wie bepaalt eigenlijk wat we eten? En kan wat van ver komt niet ook gewoon dichtbij worden geproduceerd?
Uit Je Eigen Stad creéert een plek waar Rotterdammers voedsel en de productie ervan kunnen zien, ervaren en proeven. Met een
uitgestrekte akker, tunnelkassen en een kippenhouderij brengt Uit Je Eigen Stad de voedselproductie weer terug naar de stad. Waarna
de oogst wordt verwerkt in het eigen restaurant en verkocht op de Uit Je Eigen Stadsmarkt. Daarnaast worden er regelmatig workshops,
proeverijen, rondleidingen, evenementen en kinderactiviteiten georganiseerd. Nieuwsgierig geworden? Check de activiteiten en onze
agenda voor meer informatie.

“

Centraal Station

Restaurant

ety |

Stadsmarkt

Kerstpakketten

Activiteiten

Agenda

Contact
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Urban agriculture business models

The six strategies in short:

If you plant wheat large scale to bring down your operation costs:
= This is the cost reduction strategy.

If you plant a specific variety of wheat, mill it and sell bread from it:
= This is the differentiation strategy.

If you plant wheat and offer cake from it in a farm gastronomy:

= This is the diversification strategy.

If you plant wheat jointly with partners and share the harvest:

= This is the share economy strategy.

If you plant wheat to organize an event to mill it and to bake clients’ own bread:
= This is the experience strategy.

If you plant wheat on rooftops or in-house:

= This is the experimental strategy.
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