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Abstract
This study deals with the sustainability question in the nature and landscape domain, and addresses more
specifically the growing disconnection of people from nature. Experiences in nature are found to be key for an
individuals’ sense of connectedness with nature. From this perspective an interesting development is occurring.
Everywhere in society green citizen initiatives flourish that take responsibility for their local green living
environment and aim to engage an increased amount of people in nature and landscape (management). The
Dutch government expects joint responsibility in achieving a sustainable society and is therefore increasingly
eager to stimulate this active citizenship in the nature and landscape domain. The strict budget cuts for nature
conservation policy since the national elections in 2010 have even further promoted the discourse on active
citizenship. At the same time, what we can expect from citizen initiatives for nature and landscape objectives
and in a social and institutional context remains a black box. In this thesis the meaning of citizen initiatives in
the nature and landscape domain to contribute to a sustainable transition is therefore investigated. Two cases
of citizen initiatives in this domain were studied through secondary document analysis and semi-structured
interviews. To understand how and what the initiatives may contribute to a sustainable transition, the two
cases are described and analyzed from a transition perspective. The study reveals that the green citizen
initiatives are of valuable means in providing more opportunities for nature and landscape to exist and
develop, increasing public engagement in nature related practices and achieving more locally informed and
relevant decision making. Learning processes and bonding mechanisms to connect to the outside world are
found to be essential to become embedded in the community and gain a credible position in order to
successfully evolve, and are a minimum in order to scale-up. By cumulative adjustments in the regime citizen
initiatives’ valuable contribution becomes embedded in the regime. This entails that green citizen initiatives
merely complement the regime with their valuable contribution for the nature and landscape domain,
including partially taking over nature and landscape conservation, but that the regime will largely maintain
their ways of doing for nature and landscape conservation. The valuable complementing role of initiatives’
“small” novelties can be “big” when regime actors learn about, and get inspired by their role and in this way
further open the regime for increased change from green citizen initiatives.
Key words: active citizenship, green citizen initiatives, sustainable transition, nature and landscape,
governance, nature connectedness
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Preface
I naturally complete courses and projects fast and efficient. This thesis, however, is a different story. As this
thesis marks the end of years of studying, I was strongly motivated to complete my studies with something
‘big’, something I deeply cared about. Through the years I developed a strong motivation to find a more
balanced relationship between people and the environment. I thought about thesis topics like palm oil
production, the ‘blue growth’ and marine protected areas. I looked for articles, read, reread, wrote, and spent
weeks to work out a new, incomplete thesis proposals. With Kris, I had several discussions on the topic to
choose. Every discussion I ended up with a topic that was in line with my motivation, but at the same time I
found the topics like local citizen initiatives or environmental friendly gardening too ‘kneuterig’. After the
discussions with Kris and the many discussions with my friends, Gijs brought me a different mindset by placing
the ‘small’ in the bigger picture. As in the social and governance context more and more weight is given to ‘the
citizen initiative’, why not studying, from a critical broader perspective, why this ‘small’ and ‘kneuterige’
receives so much attention? Are these active citizens not just ‘small drops’ in the ‘big ocean’ of the overall
nature objectives? The dandelion (photo on the frontpage) is symbolic for me in this context. Although it might
be a small plant, or a “small drop”, by spreading its seeds, the small plant has a broader, significant role. In
other words, a small local initiative may “spread” and “plant” its novel ideas to other regions or contexts,
thereby exerting a broader influence, beyond the local context. Hence, I found the topic where ‘small’ practices
may accumulate into something valuable from a broader perspective as well. In doing so, I also found the
theoretical challenge I was seeking for.
It is safe to say that working on this thesis was the most challenging part of my time as a student.
Sometimes I found myself drowning in the many articles I have been reading, seeking for structure and finding
the inspiration to write. However, once the topic was picked I never lost motivation and over the course of
time I became more and more curious about the field of active citizenship in the nature and landscape domain.
During my empirical research I noticed how little attention I actually paid to everyday nature
compared to more ‘grotesque’ or ‘wild’ nature like oceans and rainforests. The citizen initiatives studied in this
thesis aim to bring nature and landscape back to people’s everyday lives by ‘letting them listen with different
ears and watch with different eyes’. During the fieldwork I joined a nature excursion for children, organized by
the initiative. Confronted by how little knowledge I had on the nature that exists in my everyday life, I learned
about the birds and plants I may see when I cycle for instance to university. Although, I enjoy reading about
nature, for personal and study-wise purposes, I personally experienced how important an experience with
everyday nature is for paying attention to it and also to increasingly appreciate what exists around you.

I want to thank my two supervisors, Kris van Koppen and Arjen Buijs. Their enthusiasm about the topic always
gave me an extra impulse of motivation. Being the experts in the nature and landscape domain as I can say,
with their advice and support they helped me ‘keeping my feet on the ground’ when I was lost in the material. I
would also like to thank my dear boyfriend Gijs who stood closest to me during the writing process. Thank you
for your patient and listening ear, but also for your valuable advice on my thesis. Also I would like to thank my
family, Wim, Ine, Bram and Marloes, and my friends who were willing to patiently listen to my probably
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confusing stories about the writing process, and for sharing their ideas and insights. And last, I would like to
say thank you to the people who I have interviewed, for sharing information and their enthusiasm with me.
Elsemieke Kin
Rotterdam, June 2016

6

Table of contents
List of abbreviations

9

Chapter 1: Introduction to subject of study

10

1.1 Introduction

10

1.2 Research objective and research questions

13

Chapter 2: Methodology

15

2.1 Research design

15

2.2 Case study selection

15

2.3 Data gathering

16

2.4 Data processing

17

Chapter 3: Theoretical and empirical background

18

3.1 Introduction to transition studies

18

3.2 The niche approach

19

3.3 The Multi-level Perspective

21

3.3.1 Trajectories and the regime

23

3.3.2 The niche

25

3.3.3 The landscape

25

3.4 The subject of study contextualized using the MLP

26

3.4.1 The landscape

27

3.4.2 The regime

30

3.4.3 The niche

34

3.5 Sustainable transition

36

Chapter 4: Studying green citizen initiatives from a transition perspective

38

4.1 Reflection on the niche approach and the MLP

39

4.2 Adoption in social networks

44

4.3 Green citizen initiatives from a transition perspective

43

4.3.1 Deepening, broadening & scaling-up

44

4.4 Integrated conceptual framework

46

Chapter 5: Results

48

5.1 Stichting Lingewaard Natuurlijk

48

5.1.1 Introduction

48

5.1.2 The regime

49

5.1.3 Processes for change

53

5.2 Marke Mallem

60

5.2.1 Introduction

60

5.2.2 The regime

62

5.2.3 Processes for change

63

Chapter 6: Comparing the two cases

69

Chapter 7: Discussion and conclusion

73

7.1 Discussion

73

7.1.1 Limitations

74

7.1.2 Reflection on the methodology

75

7

7.1.3 Reflection on the research findings

76

7.1.3.1 How and what do green citizen initiatives contribute

76

7.1.3.2 Informing transition theory

80

7.2 Conclusion
7.2.1 The potential of green citizen initiatives to contribute to a sustainable
transition

83
83

Bibliography

88

Annex 1 Topic lists

95

Annex 2 Overview of interviewees per case

105

8

List of abbreviations
Marke Mallem
Multi-Level Perspective
National Ecological Network
Natuur voor Mensen, Mensen voor Natuur
Stichting Landschapsbeheer Gelderland
Stichting Lingewaard Natuurlijk
Strategic Niche Management
Transition Management
Waterschap Rijn & IJssel

MM
MLP
NEN
NvMMvN
SLBG
SLN
SNM
TM
WRIJ

9

Chapter 1: Introduction to subject of study
1.1 Introduction
At the beginning of the twenty-first century we face a new challenge. Whereas the twentieth century was
marked by industrial growth and a booming growth in consumer demand (Van Koppen, 2007), the twenty-first
century is faced by the challenge to conserve our planet (Hajer, 2011). About forty years ago, the first, iconic
photos of the Earth from outer space were taken; ‘Earthrise’ and ‘Blue Marble’. Seeing for the first time this
‘Blue Marble’ has brought home to many how much we depend on the Earth and that it is our responsibility to
protect the well-being of this eco-system (Poole, 2008; Wuebbles, 2012).
Unsustainable patterns of consumption, unsustainable production methods and population growth
challenge the resilience of the planet to support human activities. Hence, we face the challenge how we can
realize a transition towards a sustainable society, or more specifically, how we can realize “the radical
transformation towards a sustainable society as a response to a number of persistent problems confronting
contemporary modern societies” (Grin, Rotmans, & Schot, 2010, p.11). This study deals with “persistent
problems” in the nature and landscape domain.
Although we face increasing environmental problems, we continue to behave in ways that are
damaging to the environment (Oskamp, 2000). People’s connection to nature is often mentioned to be key in
achieving a healthy co-existence of people and nature. Yet, several authors have underlined the growing
disconnection of people from nature (Hay, 1987; Scheffer, 1991; Pyle, 2003). Nisbet and collegues (2009) argue
in this respect that “disconnection from the natural world may be contributing to our planet’s deconstruction”
(p.715). One hypothesis for the growing disconnection is that people are paying less and less attention to
ordinary plants and animals within their everyday lives (Scheffer, 1991; Cosquer et al., 2012). And although
many people care about nature conservation problems, this is not always reflected in their behavior (Nisbet et
al., 2009; De Boer et al., 2014).
The ‘building block’ for nature and landscape conservation in the Dutch nature conservation policy has
been criticized for its abstract and technocratic nature, therefore not stimulating people to take personal
action1 (Dagevos, Van den Broek, De Bakker, & Vader, 2011). Although Dutch nature and landscape
conservation policy has been particularly strong and valuable for safeguarding natures’ ecological quality, it has
also created a distance between people and nature. As Van Koppen (in Trouw, 2011) acutely describes in this
context: “What do citizens gain from the protection of a rare vegetation type, if they cannot experience what
this nature life entails?”. This scientific approach has created a context around nature which makes it hard for
citizens to connect with nature and understand the importance of protecting nature and landscape. Indeed,
“Who gets excited about the National Ecological Network (NEN)? Or enthusiastic about a corridor?” (Van
Koppen, 2011). Also, because of the created distance, people pay less and less attention to ordinary plants and
animals within their everyday lives (Cosquer, Raymond, & Prevot-Julliard, 2012). Moreover, nature has become
less apparently visible in people’s everyday lives. Hence, nature conservation policy does not make links to
emotions, experience and aesthetics in relation to nature and landscape. Yet, these aspects, especially personal

1

The most recent nature policy vision Natuurlijk Verder (EZ, 2014) envisions the opposite
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experiences in nature, are of major value in terms of building environmental appreciation and a stronger
connection between people and nature (Van Koppen, 2007) in order to achieve a healthy co-existence between
people and nature where people take care for nature and accept and support nature conservation policy
(Clayton & Myers, 2009).
For these reasons nature experience should form a key point of departure for effective nature and
landscape conservation (Van Koppen, 2011). What makes people feel connected with nature? The answer lies
in emotions, aesthetics and fascination about nature and landscape (Van Koppen, 2011). Therefore, it is
important to bring nature closer to people’s living environment again in order to make it more apparently
visible.
From this perspective an interesting development is occurring. Everywhere in society citizens ‘stand
up’ to take responsibility for their local green living environment. This active citizenship is expressed by the
many citizen initiatives that flourish today. Citizen initiatives are often tied to a local place and emerge out of
the personal drive of individuals to take ownership over, and take care of their social and green living
environment (Veeneklaas, Salverda, Van Dam, & During, 2011).
Many Western governments, including the Dutch government, are increasingly eager to stimulate
active citizenship. The ‘DIY society’ and ‘the citizen initiative’ belong to today’s trending topics. Also in the
nature and landscape domain the government expects new roles and responsibilities for nature management
and conservation, as envisioned in the most recent nature policy view Natuurlijk Verder (EZ, 2014) or the
earlier Natuur voor Mensen, Mensen voor Natuur (NvMMvN) (LNV, 2000). The strict budget cuts for nature
conservation policy since the national elections in 2010 (Buijs, Mattijssen, & Arts, 2014) have even further
boosted the discourse on active citizenship. As an example, in a recent newspaper article, headed ’The forest
needs extra hands’ (BN De Stem, 10-05-2016), State Forest Service calls citizens to help with maintaining nature
paths, because they lack the capacity to execute the work on their own as a result of the budget cuts.
Despite the strong discourse on active citizenship in the current governance context, clear modes of
action to stimulate people to take action for, or in nature remain largely absent (Breman, Salverda, & Fontein,
2015). In relation to this lack of modes of action, Van de Klundert (2013) argues: “how wonderful would it be if
citizens could draw upon their energy in their local environment?” (p. 270). From this perspective, citizen
initiatives are acknowledged to come with many advantages. Citizen initiatives inherit the capability to unlock
the available energy that exists in society (Hajer, 2011; Cosquer et al., 2012), by providing increased
opportunities to engage in nature and landscape related practices in a local context. Indeed, one way to
encourage an increased connection to nature is to increase personal experiences with nature. The nature in
one’s local environment is easier to connect with than what Snoeker (2014) calls macro-nature which refers to
themes like biodiversity or climate change.
However, many questions still arise on the meaning of citizen initiatives for nature and landscape as
well as for the social and institutional context. Uitermark (2012) for instance, points to the risk of the
development of ‘elite nature’ due to the fact that some people have a higher self-organize capability then
others which excludes the latter from processes of self-organization. On the other hand, the learning process
citizen initiatives potentially foster in a community, may actually engage a wide variety of individuals that were
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not, or less pro-active engaged then before (Tonkens & Verhoeven, 2011; Ten Cate et al., 2013). Next to this
engagement process, Hajer (2011) argues that also a cultural process may evolve which can be of valuable
means in creating a civil society, as envisioned by the government. According to Tonkens and Verhoeven
(2011), increased collaboration between citizen initiatives and institutions leads to ‘social-warming’: more
intense relations between the two because of increased interaction.
Another relevant question that arises is what the meaning of citizen initiatives is for nature. In other
words, what is the value of citizen initiatives’ practices like pruning fruit trees, conserving hedges and local
vegetable gardens compared to global, European or national nature objectives like climate change adaptation
or biodiversity protection (Ten Cate et al., 2013)? Ten Cate et al. (2013) acutely bring forward the statement
whether or not citizen initiatives are only ‘small drops in the big ocean’ 2.
Thus, much remains unclear about what we can expect from citizen initiatives in the nature and
landscape domain. This study aims to gain a better understanding of the meaning of citizen initiatives in this
particular domain. Tonkens and Duyvendak (2015) acutely describe why studying the meaning of today’s
citizen initiatives is relevant. They argue for proper empirical research in the citizen initiatives and DIY-society
context in order to prevent that people only move on the ideological inspiration of the “trending topics” rather
than acting upon active citizenship based on empirically studied benefits and barriers.
Studying citizen initiatives in the nature and landscape domain from a transition perspective can help
to enhance insight into how these initiatives relate to the broader social, institutional and ecological world and
whether small is indeed, as increasingly argued, the new ‘big’ (Ten Cate et al., 2013). In other words, can these
citizen initiatives change the technocratic and abstract character of Dutch nature conservation policy towards
one that connects to people’s frame of reference in order to foster increased public engagement which is to be
found so important for realizing a healthy co-existence between people and nature? More specific, this study
takes a sustainable transition perspective in order to understand whether and how citizen initiatives contribute
to increased public engagement where people increasingly appreciate and pay attention to nature and
landscape in their everyday lives. A sustainable transition perspective can help to understand how ‘small’
citizen initiatives with their new ways of doing, thinking and organizing potentially change the dominant way of
conserving and managing nature and landscape by capturing the current dynamics at different levels in this
field. It relates to questions like: how can citizen initiatives influence other initiatives, local residents, nature
organizations, governments and the broader domain of nature conservation? How do they contribute to nature
protection, conservation and development? What results and impacts are realized and how do experiences
‘travel’ to new forms of nature and landscape conservation?
Taking this all together, this study aims to understand how and what citizen initiatives in the nature
and landscape domain contribute to a sustainable transition. Hence, next to gaining a better understanding
how their potentially broader meaning can contribute to a transition, the focus is also on what this transition
encompasses in terms of new ways of doing, thinking and organizing that are potentially more sustainable in
terms of building a stronger connection between people and nature.

2

Original used Dutch saying: de paardenbloem tussen de stoeptegels
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1.2 Research objective and questions
The aim of this study is twofold. The first aim is theoretical by nature and the second aim is to address the
current knowledge gap on the contribution of citizen initiatives in the nature and landscape domain, or green
citizen initiatives, to a sustainable transition.
Research on citizen initiatives in the nature and landscape domain from a transition perspective has,
as far as I know, to date not been conducted. Therefore this study aims to inform theory on transitions on how
green citizen initiatives can be researched from a transition perspective. The first research question is therefore
theoretical by nature and asks:
RQ1: How can insights from empirical analysis on the potential contribution of green citizen initiatives to a
sustainable transition inform transition theory?

In order to answer the first research question I first aim to understand how a green citizen initiative can be
operationalized from a transition perspective. Describing a green citizen initiative in a transition context allows
me to apply concepts of transition studies on the subject of study in order to study the potential contribution
of initiatives to a sustainable transition. Second, because this study is the first one that studies green citizen
initiatives from a transition perspective, this study builds a conceptual framework that fits and enables studying
green citizen initiatives from a sustainable transition perspective. The first research question can therefore be
specified in the following two sub-questions:
1a. How to operationalize a green citizen initiative from a sustainable transition perspective?
1b. What conceptual framework can support studying green citizen initiatives from a sustainable
transition perspective?
The current knowledge gap relates to the meaning of citizen initiatives for the institutional and social world and
for nature and landscape. The latter relates more specifically to the potential contribution of citizen initiatives
in building a stronger connection between people and nature where people increasingly appreciate nature and
landscape in their everyday lives and feel the responsibility to take care for it. Hence, this entails the potential
sustainable contribution. The combination of fostering change in the institutional and social context together
with this sustainable contribution forms citizen initiatives’ potential contribution to a sustainable transition.
Following the second aim of this study, I formulate the following research question:

RQ2: What is the potential of citizen initiatives in the nature and landscape domain to contribute to a
sustainable transition?

In order to answer the second research question I first aim to understand what citizen initiatives’ contribution
encompasses. I specify the potential contribution into culture, structure and practices. In other words, into
citizen initiatives’ ways of thinking (culture), doing (practices) and organizing (structure). This triplet will be
further specified in chapter 3 and 4. Next, I aim to understand how a citizen initiative can contribute to a
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sustainable transition. In order to study the ‘how’ I apply three mechanisms that are developed by building an
integrated conceptual framework for studying green citizen initiatives from a sustainable transition
perspective. In sub-section 4.3.1 these mechanisms are specified. Furthermore, with the second research
question, this study aims to answer whether citizen initiatives’ ways of doing, thinking and organizing, or the
‘what´ of the transition, leads to a sustainable transition. In other words, do citizen initiatives’ culture,
structure and practices lead to a stronger connection of people with nature? For these reasons, the second
research question can be specified in the following three sub-questions:
2a. What can a green citizen initiative contribute to a transition?
2b. How can a green citizen initiative contribute to a transition?
2c. Can green citizen initiatives contribute to a sustainable transition?
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Chapter 2: Methodology
In this chapter I will outline the methodological approach I adopt for this study (2.1), how I select the objects of
study (2.2), data gathering methods (2.3), and how I process the data (2.4).

2.1 Research design
This research has an explorative character because citizen initiatives in the nature and landscape domain have
not previously been approached from a sustainable transition perspective. Therefore specific literature on this
topic lacks. This research takes a qualitative and interpretative approach. This implies that the role of the
researcher is to provide insight in the potential contribution of citizen initiatives in the nature and landscape
domain to a sustainable transition, by interpreting the stories and perceptions of those involved (Wester &
Peters, 2009).
The research aims and questions require the development of a conceptual framework, which can only
be partly deduced from existing literature on sustainable transitions (described in chapter 3). This study
therefore builds upon existing literature and develops an integrated conceptual framework. The purpose of this
framework is to improve the (scientific) understanding of researching a phenomenon that has not been
researched from a sustainable transition perspective before.
As little is known about the potential influence of citizen initiatives in the nature and landscape
domain on a sustainable transition, an in depth understanding of meanings behind actions, events and contexts
of a citizen initiative in a specific area is being regarded as important for this study. This study takes an iterative
approach where concepts are deduced from theory and ‘tested’ through an empirical study. To empirically
study green citizen initiatives, this study chooses a case study. A case study is particularly useful for exploring a
phenomenon from which is little known about the factors that influence the phenomenon (Wester, Renckstorf,
& Scheepers, 2006). It enables an in-depth study of citizen initiatives within their specific context. A case study
can be defined as “an empirical inquiry that investigates a contemporary phenomenon within its real-life
context, especially when the boundaries between phenomenon and context are not clearly defined” (Yin, 2013,
p. 13). For this study it means that the phenomenon of citizen initiatives is researched in its real-life context,
where a certain interaction with its environment exists. The case studies are chosen specifically to gain an indepth understanding of citizen initiatives’ evolvement process and of the diffusing process of their new ways of
doing, thinking and organizing. As this study has an explorative character and takes a qualitative approach, I
apply theoretical sampling. By studying representative subjects within, and for the particular case, I aim to find
structures and patterns in the case (Wester & Peters, 2009).
2.2 Case study selection
For the selection of citizen initiatives for the subject of this study, criteria have been developed. These criteria
are based on a study on the analysis of 264 green citizen initiatives (Mattijssen, Buijs, Elands, & Van Dam,
2015). This study is considered reliable for developing case study selection criteria for this thesis, because it is
the only study that analyzed a significant amount of green citizen initiatives and made an extensive overview of
the initiatives. The criteria for this thesis are peer reviewed by researchers who have been studying citizen
initiatives in the nature and landscape domain before.
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-

This study takes the definition of green self-governance of Mattijssen et al. (2015) as a starting point
to select a green citizen initiative. The case has to cover the definition of green self-governance: “a
specific form of governance where organized citizens are the main and initiating actors in developing,
protecting and/or conserving nature and landscape” (Mattijssen et al., 2015, p.18).

-

A potential relation between the citizen initiative and institutional actors, that have a more stable and
influential position compared to the initiative, exists (e.g. municipality)

-

The initiative is generally geared at collaborating with, or engaging an increased amount of actors

-

The case has to be connected to a certain place or area. This could imply a natural site, a region or
municipality, a river etc.

-

This thesis interprets ‘nature and landscape’ from a broad perspective. In other words, green citizen
initiatives’ focus does not necessarily have to include ‘wild’ nature and large-scale landscapes, but
may also include urban green, vegetable gardens, trees and hedges, and inland waterways

Based on these criteria two cases are selected: Stichting Lingewaard Natuurlijk (SLN) and Stichting Marke
Mallem (MM). In chapter 5 the cases are described in greater detail.

2.3 Data gathering
The development of a conceptual framework is based on two main methods: a literature review and case study
research. The literature review explores existing theories related to green citizen initiatives in a transition
context and includes theories on innovation diffusion, social capital, sustainable transitions, transition
management and the niche approach. Based on this literature study, research sub-questions 1a and 1b can be
answered, which results in a description of green citizen initiatives from a transition perspective and three
mechanisms that form the core of the integrated conceptual framework. Furthermore, this framework
provides the theoretical basis for conducting two case studies on green citizen initiatives. Applying the
conceptual framework on the two cases contributes to informing transition theory on how to study green
citizen initiatives from a sustainable transition perspective (RQ1). Furthermore, the literature study is used to
sketch the context of a green citizen initiative and to provide insight in the dominant culture, structure and
practices where it can bring change to. This is essential in order to understand whether a green citizen initiative
can foster a transition, or a change of the dominant way of doing, thinking and organizing. It provides the basis
for analysing what ‘novelties’ a green citizen initiative brings compared to the dominant way of doing, and for
further analysis of the mechanisms of the conceptual framework.
The data for the case studies is gathered first through secondary document analysis to be
supplemented by semi-structured interviews with actors who are considered relevant. The secondary data
consists of thick descriptions of case studies of citizen initiatives in the nature and landscape domain. A large
amount of case study descriptions are available, those who are ‘thick’ enough are chosen to be analyzed. Also
materials such as websites and policy documents are studied.
For the semi-structured interviews a topic list is developed that contains subjects considered relevant
based on the conceptual framework. The aim of the topic list is to translate the central theoretical concepts to
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topics that connect to the frame of reference of the respondent (Wester & Peters, 2009). As with the semistructured interviews the researcher aims to have a conversation with the interviewee in its most natural form,
where the respondent is provided room to express one’s perspective (Wester & Peters, 2009), I develop
multiple topic in order to connect to the actor’s frame of reference. In annex 1 the topic list for a regime actor,
the initiative, collaborating parties and not pro-actively involved people from the community can be found.
The topics are discussed during interviews which consists of open questions and last around 60 minutes. The
topic list is flexible by nature, to allow for adjustments in every case and to allow for specific questions to be
asked for every case, without losing sight of the conceptual framework.
Based on the conceptual framework and the secondary material, relevant actors are chosen to be
interviewed in order to supplement the secondary data. For each case, this study aims to get an overview of
the situation as a whole. In other words: the focus is on new ways of doing, thinking and organizing within the
citizen initiative as well as on the diffusion of these new ways in the initiatives’ environment. Therefore this
study aims to not only interview the initiators, but also (non-)participants, civil servants and people working at
relevant nature or landscape organizations. In citizen initiative SLN six people are being interviewed and in the
MM case five people are being interviewed. Annex 2 provides an overview of the interviewed actors of each
case.
The semi-structured interviews are recorded and transcribed, for the casual conversations notes are
taken. By using multiple research methods and divergent data sources, the reliability and validity of the
empirical material can be confirmed (Wester et al., 2006)

2.4 Data processing
In analysing the secondary material and the interviews, the conceptual framework plays an important role.
Concepts of the framework provide the material to unravel the secondary material and the transcripts.
Important in analysing the material is that different concepts and indicators are being distinguished and
ordered. Encoding is a tool to order the material and to connect it to the conceptual framework. After the
general encoding, the researcher continues with more specific encoding in which relevant and non-relevant
material is being distinguished from the perspective of the conceptual framework. During the research memos
are used to reflect on the interpretation process. To make the ordering process more convenient, the
computer program Atlas.ti is used. Though it cannot help to interpret material and make linkages, it can serve
as a supportive tool by using codes, concepts and memo’s. Also it helps to accelerate the data processing and
to systematically order the material which has a positive influence on the replicability of the research (Wester
et al., 2006).
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Chapter 3: Theoretical and empirical background
This chapter starts with an introduction into transition studies (3.1) which is followed by a focus on the niche
approach (3.2) and the Multi-level Perspective (3.3). After having discussed these two transition concepts, I
direct the focus to the nature and landscape domain by contextualizing the subject of study using the Multilevel Perspective (3.4). I conclude the chapter with discussing what a sustainable transition entails in relation to
citizen initiatives in the nature and landscape domain (3.5).
3.1 Introduction to transition studies
How the world around us works, is not how it always will work, nor how it always has been working. Transition
studies is a recent field of research that encompasses the development of transition theory in order to better
understand and influence the phenomenon of transitions (Rotmans & Horsten, 2012). Work in transitions has
expanded under different terms, for instance technological transitions (Geels, 2002), system innovation (Elzen,
Geels, & Green, 2004) and transition management (Rotmans, Kemp, & Van Asselt, 2001). Rotmans and
Loorbach (2006) put forward the triplet culture, structure and practices to understand transitions. They argue
that structures and cultures are emergent parameters, describing our dominant way of thinking and organizing
in society, and that practices mediate between them and the underlying level of the actors. If dominant ways
of organizing, thinking and subsequent doing in our society fundamentally change, it is said to go through a
transition (Smith, Voß, & Grin, 2010; De Haan & Rotmans, 2010). A summarizing description of the changes in a
transition process using the triplet, described by Van Den Bosch (2010), would be (Rotmans & Loorbach, 2006):

“(1)Culture: the sum of shared images and values (paradigms) that together constitute the perspective
from which actors think and act. Changes in culture comprise shifts in thinking, mental models and
perceptions, (2) Practices: the sum of activities (routines, behavior, daily practices). Changes in
practices comprise changes in what actors actually do, how they work or behave, (3) Structure: the
institutional (legal structures, organizations and power structures), physical (infrastructure,
technologies, resources, materials) and economic (financial or fiscal) structures. Changes in structure
comprise changes in how actors organize the things they do, either physically, institutionally or
economically” (p.38)

Transitions do not come about easily, because the dominant culture, structure and practices are stabilized in
many ways. To understand those stable trajectories, the term regime is used in transition theory (Grin et al.,
2010). Transition scholars emphasize that transitions have a long time frame and are complex processes.
(Raven et al., 2010).
Smith and colleagues (2005) relate regime changes to two processes. First, shifting selection pressures
on the regime that consist of economic pressures (e.g. regulations, charges), broad political, economic and
cultural development on a macro-level (e.g. individualization, globalization, environmental consciousness), and
pressures that ‘bubble’ up from below. Second, they mention the coordination of resources available, inside or
outside the regime, to adapt to these pressures. Here, they distinguish two dimensions (i) availability of
resources (e.g. skills, knowledge), and (ii) degree of coordination of resource deployment. “Without at least
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some form of internal or external pressure in the diverse senses discussed above”, Smith et al. (2005) argue, “it
is unlikely that substantive change to the development trajectory of the regime will result” (p. 1495).

In transition theory technological innovation often takes a central place in understanding or steering a
transition, from an understanding of the historical transition from sail to steamships (Geels, & Kemp, 2000) to
the diffusion of photovoltaic solar energy innovation (Van Mierlo, 2002) or electric mobility innovation (Dijk,
Orsato, & Kemp, 2013). Some approaches in transition theory have a rather normative character, aimed at
realizing change for sustainability from bottom-up mechanisms. The use of such an approach connects to
Transition Management (TM) where transition experiments take a central place as instruments to steer a
transition towards a desirable outcome (Rotmans, Kemp, & Van Asselt, 2001; Kemp & Van den Bosch, 2006;
Loorbach, 2007; Van den Bosch, 2010) or to Strategic Niche Management (SNM) where innovations are applied
in so-called niches in which they are protected against mainstream market selection in order to develop (e.g.
Van Mierlo, 2002; Raven, 2005). Others take more distance and use transition theory more as an analytical tool
to understand transitions (e.g. Geels & Schot, 2007). This study aims to connect to the latter, and more
specifically to a framework that enables capturing the bigger picture through three levels in society in order to
understand how transitions happen, the Multi-Level Perspective and the analytical framework that underlies
SNM, the niche approach.
3.2 The niche approach
The niche approach has been developed under the umbrella of SNM and is the analytical approach that
underlies SNM. Hence, whereas SNM has its focus on the function of niches to steer a transition, the niche
approach aims to understand the function of niches in transition processes. The niche approach is the only
approach that places the function of initiatives or projects at the niche level central in the innovation-diffusion
process (Van Mierlo, 2002).
The theoretical starting point of the niche approach is that existing technologies are anchored and
stabilized because of the regime that surrounds the technology. Because of the highly stabilized environment,
adaptations for radical new technologies are limited.
Chances for a revolutionary new technology are created when the environment around a technology
asks for other requirements of the technology. The relatively recent sustainability requirements for instance,
asks for new ways of doing, thinking and organizing and creates impulses for change at the regime level.
Another option that contributes to the diffusion of a (technological) innovation, according to the niche
approach, is via niches. The niche approach is grounded in the assumption that niches can play an important
role in regime change. By conducting historical studies researchers found that successful new technologies
often had first been applied in small, isolated places of the market. These small, isolated places are called
market niches in the niche approach. The niche approach takes the assumption that these market niches have
an important role in regime change. It views niches as ‘incubation rooms’ where novelties are protected from
mainstream market selection which enables novelties to grow and develop (Geels & Schot, 2007), because
“emerging novelties cannot achieve their potential under the systemic limitations imposed by existing
structures, practices and ways of thinking” (Nooteboom, 2004, p.175). Through continuous development of
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these novelties in the niche, the novelties can diffuse to other contexts which contributes to further
development and can eventually, after continuous diffusion, lead to regime change.
One can distinguish two lines of thinking about the function of niches for novelties (Geels & Kemp,
2000). The first one focusses on niche internal processes, and the second and more recent one takes a broader
perspective and places much more emphasis on the function that niches have for novelties in transitionprocesses, for instance as ‘stepping stone’ for broader changes.
There has been quite some work dedicated to niche internal processes (e.g. Elzen, Hoogma, & Schot,
1996; Schot, Slob, & Hoogma, 1996; Hoogma, 2000; Hoogma et al., 2002). A concept that takes a central place
in this approach is stabilization. The stabilization of innovation is a gradual process that evolves through
learning (Geels & Kemp, 2000). This learning is situated and takes place within a specific social network that
carries the innovation. Actors’ motivation to be engaged in a network follows their strategies. These strategies
are based on visions and expectations. Successful niche development depends on the following, mutual
dependent factors (Hoogma et al., 2002; Grin et al., 2010, p. 82):
a)

Learning processes at multiple dimensions (e.g. about regulations, cultural meaning, infrastructures)
that enables both first and second-order learning, i.e. enabling changes in cognitive frames and
assumptions.

b) Institutional adaptation on three aspects: (i) the development of complementing technologies and
infrastructures; (ii) development and articulation of visions and expectations. Expectations are
considered crucial for niche development, because they provide direction for learning processes. Also,
visions and expectations need to be shared by different actors. In other words, consensus about the
required socio-technical network for the diffusion of novelties has to be achieved; (iii) building social
networks in order to combine the required resources (money, knowledge, people), facilitate
interactions between stakeholders and create constituency behind the innovation.
Hoogma and collegues (2002) refer with institutional adaptation not to regime change, but to preparation of
changes of the selection environment in favour of novelties. In other words, preparation for regime change
(Hoogma et al., 2002). Van Mierlo (2002) refined the concept institutional adaptation with the concept social
adaptation. She argues that the aspect development of complementing technologies and infrastructures best
connects to the notion that institutional adaptation is required before regime change can happen. However, as
she describes, from the perspective of complementing technologies and infrastructures the term institutional
adaptation lacks the ability to explain what is really needed to achieve regime change. Also changes in for
instance, ways of doing, in beliefs and laws and regulations can be perceived as social adaptation if it increases
the chance for regime change to happen.
To summarize, a first function of niches is to facilitate social processes and learning processes that are
required to create a stable context for novelties.
In more recent literature of the niche approach much more emphasis is placed on the embedding of
niches in, and interaction with, higher levels (regime and landscape). From this perspective niches can function
as ‘stepping stones’ for the diffusion of innovations. After an innovation has been developed and applied in one
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niche, it may ‘travel’ to other niches in other contexts, making a so-called ‘innovation journey’ and prestructuring processes for change (Geels & Kemp, 2000). Lessons learned and networks accumulate, forming the
‘stepping stone’ for the application of an innovation in another context (Geels & Kemp, 2000).
Despite the strong focus of the niche approach on learning about a technology in a niche, Geels and Kemp
(2000) suggest that these niche processes can apply for niche innovation related to novel practices as for
instance product sharing. Indeed, they argue that also non-technological niches on a local level can exercise
influence on the broader environment. They mention the example of car-free areas in cities for which actors
created a platform and aimed to serve as an example for other cities. However, Hegger and colleagues (2007)
argue that existing niche-based approaches still place too much emphasis on technological experimentation
rather than on experimentation with forms of social organization. As a result, they argue, although SNM
theorists emphasize the importance of learning, such learning is often hampered in practice. Therefore,
attention should be redirected to the focus of niche experiments towards concepts and guiding principles
rather than technologies. In their approach they take a sustainable concept for a sustainable transformation as
a starting point and view a technology as a possible means towards a certain end-goal, which is realizing the
concept. Also, they redirect attention to the social embedding of the concept rather than technological
experimentation. Hence, the next step in niche projects is not technological demonstration, but the exploration
of how the concept could be socially embedded. Related to what Hegger et al. (2007) propose, Van den Bosch
(2010) uses the concept of transition experiments within TM, where she takes a societal challenge as a starting
point of the experiments in order to cover a broad range of innovations that are not only socio-technical by
nature, but also institutional, legal or socio-cultural.
3.3 The Multi-Level Perspective
The Multi-Level Perspective (MLP) divides society into three levels to understand transitions as interactions
between processes at these different levels; the level of niches (micro-level), regime (meso-level) and the
landscape (macro-level) (Geels & Kemp, 2000). Hence, the MLP enables capturing developments at different
levels to understand transition processes. Figure 1 illustrates the relations between the three levels. The
relationship between the levels can be understood as a nested hierarchy of structuring processes (Geels &
Schot, 2007), in line with Giddens’ concepts of reflexive agency and structure (Giddens, 1984).
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Figure 1: Multiple levels as a nested hierarchy copied from Geels (2002, p.1261)
Regimes constitute the mainstream and highly institutionalized way of doing, organizing and thinking. Change
within the regime tends to be incremental and path dependent. Regimes also exercise a structuring force on
novelties that emerge in niche spaces. In a shorthand understanding, regimes tend to produce ‘normal’
innovation patterns, whilst ‘innovative’ change originates in niches. Finally, both niches and the regime are
situated in the landscape level that constitutes the macro-level structuring context (Smith et al., 2010).
Innovation in niches is considered important, “because they are seeds of transitions”, but, “the environment
into which these seeds are sown is, of course, the main determinant of whether they will sprout” (Grin et al.,
2010, p.24). Figure 2 provides a schematic view on the dynamics in transitions.
The core notions of the MLP are that “(a) niche innovations build upon internal momentum, (b)
changes at the landscape level create pressure on the regime, and (c) destabilisation of the regime creates
windows of opportunity for niche innovations” (Schot & Geels, 2008, p. 545). In what follows the three levels of
the MLP will be discussed in greater detail.
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Figure 2: Multi-Level perspective on transitions copied from Geels (2002, p. 1263)
3.3.1 Trajectories and the regime
To understand the lock-in of stable trajectories, the concept of socio-technical regime is used in transition
theory. This concept builds on Nelson and Winter’s (1982) ‘technological regime’ which refers to the shared
cognitive routines in an engineering community and patterned development along ‘technological trajectories’.
Except for the engineering community, users, policy makers, societal groups and governments also play a role
in defining the direction of the trajectories. Sociologists of technology therefore broadened the explanation of
the technological regime to the socio-technical regime. The heuristics of the socio-technical regime are carried
by a heterogeneous network of social groups which forms a coherent system that stabilizes existing ways of
doing, thinking and organizing (Fig. 3) (Geels & Schot, 2007; Rotmans & Loorbach, 2006). The rules (cognitive,
regulative and normative) of the socio-technical regime include the performance requirements of the
consumer, the rules of the market, the rules and laws of governments etc. These rules account for the stability
and lock-in of the regime (Grin et al., 2010). As a result of the anchoring and stabilization of the socio-technical
regime, most developments are incremental and aimed at optimization of the existing (Geels & Kemp, 2000).
Hence, radical alternatives and regime-shifts do not come about easily.
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Figure 3: The Multi-actor network of the socio-technical regime. Copied from Geels & Kemp (2000, p.10)
This study assumes that niche innovations and landscape developments can have disruptive relationships with
the regime, creating impulses for change. As explained earlier, currently, the nature and landscape domain is
subject to change. In contrast to reinforcing landscape developments, which have a stabilizing effect on the
regime, disruptive landscape developments exert pressure on the regime, creating impulses for change (Geels
& Schot, 2007, p.406). Change in the regime can happen through multiple pathways, I distinguish three
pathways that can result in regime change.
The first pathway to distinguish for this study is one where niche innovation follows a rather abrupt
path of scaling-up (De Haan & Rotmans, 2011). The innovation in the niche functions as an (iconic) example to
be adopted as competence-enhancing add-on in the existing regime to improve performance or solve problems
(Geels & Schot, 2007). In this pathway, what is learned in niches functions as an example that fits within the
regime architecture and is directly being scaled-up. Learning processes may result into more reformation of the
regime (Schot & Geels, 2008). An example of this pathway is the spontaneous development of nature in the
reclaimed polders of the Oostvaardersplassen which resulted in a new perspective on nature conservation and
management at the regime level (Van Der Heijden, 2005).
The second pathway to distinguish is when small niches provide viable alternatives to mainstream
ways of doing and cluster, thereby gaining power, which may lead to transitional change (De Haan & Rotmans,
2011). This refers to transition literature that describes how niches grow into niche-regimes (fig. 4).
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Figure 4: From niches to niche-regime. Copied from Geels and Raven (2006, p. 378)

The third pathway is one where the regime adapts its functioning by combining old element with new elements
from niches. The old regime grows into a new regime by cumulative adjustments (Geels & Schot, 2007). By
incorporating innovations from the niche, the regime can mitigate the conditions for transitional change.
Therefore the basic architecture of the regime remains the same. The alternative ways of doing, thinking and
organizing from the niche are incorporated because the ‘normal’ gradual evolution would not be sufficient to
adapt to the conditions for transitional change (Geels & Schot, 2007; De Haan & Rotmans, 2011). Sequences of
niche innovation adaptation can, over time and due to landscape pressure lead to increased reconfiguration of
the regime architecture (fig.5) (Geels & Schot, 2007).

Figure 5: Pathway three, copied from Geels and Schot (2007, p. 412)

3.3.2 The niche
Niches form the micro-level, where novelties emerge (Geels & Schot, 2007). Novelties, in transition literature
often referred to as technological novelties, are described as ‘hopeful monstrosities’ (Mokyr, 1990 in Grin et al.,
2010). They are hopeful because their function may have a promising future, but monstrous because they still
have a low performance (Geels & Kemp, 2000; Grin et al., 2010). Hence, these novelties are initially unstable
configurations with low performance. Niches are carried and developed by small networks of dedicated actors
(Geels & Schot, 2007).

3.3.3 The landscape
The last concept of the MLP is the landscape. The landscape is the macro-level that forms the context in which
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the regime and the niches exist and which is beyond their direct influence. As an illustrative example, the
technological trajectories (or broader: innovation trajectories) can be perceived as paths that have to find their
way through the landscape. The landscape in this context forms the gradients that make certain trajectories or
paths more, or less accessible.
Changes at the landscape usually take place slowly. Landscape development can include a variety of
aspects: (a) the material infrastructure, (b) the political culture and coalitions, (c) values and lifestyles within a
society, (d) macro-economic aspects, and (e) the natural environment (Geels & Kemp, 2000; Grin et al., 2010).
The extent to which these aspects apply for a transition varies per empirical domain. Furthermore, although
developments on the landscape level influence the regime and niches, there is not always a one-to-one
connection (Geels & Kemp, 2000). For instance, despite the existence of the general discourse on sustainable
development, practices on the regime level do not always reflect this value.
3.4 The subject of study contextualized using the MLP
Relevant literature on (sustainable) transitions has been discussed in the previous sub-sections. In order to
analyze whether, and how a green citizen initiative can contribute to a sustainable transition I describe the
subject of study using the levels of the MLP. As argued in an earlier sub-section (3.1), at least some form of
‘bubble-up power’ and changes at the landscape level, that create pressure on the regime, need to exist in
order to have impulses for change at the regime level that provides opportunities for niche innovations to
grow. Applying the levels of the MLP on green citizen initiatives (micro-level), on the dominant way of
organizing nature and landscape conservation (meso-level) and on relevant landscape developments for the
subject of this study (macro-level), allows me to order and simplify the analysis from a transition perspective
and understand under what conditions green citizen initiatives’ ways of doing, thinking and organizing (niche
level) can become more mainstream as a result of an interaction between the three levels. Earlier studies have
described developments at the landscape like the ‘energetic society’ and the buget cuts for nature
conservation in relation to the changing roles and responsibilities for conserving and managing nature and
landscape (Van Dam et al., 2014b; Mattijssen et al., 2015). However, these studies did not apply an analytical
perspective on how developments and changes at different levels interact with each other for understanding
what we can actually expect from green citizen initiatives in the dynamic world of nature and landscape
conservation.
This sub-section starts with describing relevant landscape developments for the nature and landscape
domain. The reason for starting with the macro-level is because it provides the context in which the niche and
the regime exist. The landscape level therefore necessarily entails developments that are broad and less
specific for this study compared to the niche and regime level. It is beyond the influence of the niche and
regime and beyond the empirical scope of this study. However, transition literature argues that landscape
developments, that can foster a transition, vary per empirical domain (Geels & Kemp, 2000). Therefore, though
necessarily broad, the most relevant developments for the subject of this study have to be demarcated. Fur the
purpose of this study, it is important to understand which landscape developments put pressure on the
dominant way of conserving and managing nature and landscape (regime) in order to understand whether
there are impulses for change at the regime level that provide opportunities for green citizen initiatives’
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innovations to scale-up. Moreover, transition literature argues that, because the landscape level also influences
niches, change does not start in niches, but takes shape in niches (Kemp & Van den Bosch, 2006). For these
reasons describing changes at the landscape level that influence the niche is considered relevant for this study.
After having described relevant landscape developments, the scope is directed to the regime- and
niche level. The regime sub-section describes the dominant way of conserving and managing nature and
landscape using the triplet culture, structure and practices. By using the triplet I aim to provide an ordered
description of the dominant way of conserving and managing nature and landscape in our society in order to
analyze and understand what changes in case of a transition. More specifically, in the regime sub-section, I
describe the dominant images and values about nature and landscape which forms to perspective from which
is being thought about, and acted in the nature and landscape domain (culture), the dominant way of
organizing the physical, institutional and economical context of the nature and landscape domain (structure),
and the dominant way of doing and behaving in terms of engagement in, or execution of nature and landscape
practices (practices). And last, I describe green citizen initiatives, that form the niche-level in this study.

3.4.1 The landscape
In today’s western societies, processes of individualization are taking place (Giddens, 1991; Bauman, 2013a).
Increasingly the individual is considered to be the “maker of the world we inhabit” (Heller, 1986, p.1).
Individualization is the process of ‘solving’ traditional social categories (e.g. family, class, gender) as integrating
and identity providing institutions. As a result individuals increasingly have to construct their personal life.
When the ability and freedom of individuals to exercise personal autonomy to satisfy one’s needs increases, a
society is further individualized (Bauman, 2013a).
Processes of individualization are not only of today. However, as Beck and Beck-Gernsheim (2002)
argue, today more people than ever before are exercising personal autonomy: “What is historically new, is that
something that was earlier expected of a few – to lead a life of their own – is now being demanded of more and
more people and, in the limiting case, of all” (p. 8).
Individualization is considered to be one of the processes associated with ‘modernization’. Generally,
‘modernization’ involves a variety of developments which have shaped the contours if modern contemporary
society (Bauman, 2013a). Modernization processes like industrialization, rationalization and urbanization have
fostered a transformation from traditional society into modern society. Whereas the basic values in traditional,
pre-modern order were based on, and legitimized by tradition and institutionalized (Christian) religion, the
basic values of the modern order have become subject to individual freedom and personal autonomy (Van
Dam et al., 2014b). Increasingly, the individual is being able to exercise personal autonomy and is independent
upon social, traditional and religious institutions (Bauman, 2013a). Moreover, the ‘cultural prescriptions’ of
self-realization, individual development and personal happiness have become the wellsprings of personal
action (Bauman, 2013a). These ‘cultural prescriptions’ are reinforced by the increased options that are
provided to individuals in our society (Van Dam et al., 2014b). This is partially associated with a raise in welfare
which allows people to strive for their personal ideals and needs. Also increased technological and medical
possibilities vanished former restrictions in this respect (Van Dam et al., 2014b). It is not only about the fact
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that individuals are increasingly able to make their own choices, moreover what counts is that individuals want
to decide for themselves what is fun or boring, beautiful or ugly (Bauman, 2013a). Indeed, according to
Scheepers, Peters and Felling (2000) individualization includes several interconnected longitudinal processes:
deinstitutionalization, detraditionalization, privatization, fragmentation, and heterogenization. In the
Netherlands the authors mainly found developments related to deinstitutionalization and detraditionalization.
The former involves the disconnection from traditional institutions (e.g. church, political parties), the latter
involves diminished popularity for traditional prescriptions (e.g. from religious or political ideological beliefs).
Both moral and political authority is decollectivized and relocated in the personal projects of individuals (Heller
& Welbery, 1986, p.5).
Furthermore, individualization is a determinant factor in identity construction. Sociologist Manuel
Castells defines identity as “people’s source of meaning and experience” (1997, p.6). Societies, as Bauman
(2013a) argues, are “factories of meanings”, or “nurseries of meaningful life”. In line with symbolic
interactionism, people’s identity is derived from interaction with one’s environment. Hence, people act based
on the meaning things have for them (Blumer, 1986). Also other influential sociologists as Colin Campbell
(1987), Mike Featherstone (1995) and Jean Baudrillard (1998) explain individual’s actions from people’s need to
construct a meaningful identity.
In modern, individualized societies categories of meaning are no longer pre-given. Moreover, it
becomes increasingly difficult to rely on traditional frameworks in the orientation of one’s life, particularly
because of the vast explosion of social possibilities and cultural horizons generated by modernity (Beck & BeckGernsheim, 2002). Individualization in this respect demands people to explain themselves and become open to
discourse. They have to write their own personal biography. These self-constructed biographies displace the
expected biographies. Beck opens up new ways of understanding the construction of the self by reflecting on
the complex negotiations people have to make in conflicting demands. From this perspective, he speaks of Do
It Yourself (DIY) identities. The constant pressure to explain and construct “My biography, my life project, my
story” (Lawrence & Dodds, 2007, p.409) has little sense of completeness or permanency and is achieved only
tentatively. The DIY project usually has the sense of ‘work in progress’, because time and effort are distributed
across a multitude of possibilities. Hence, modern society can be perceived as a ‘supermarket of life styles’
where individuals are demanded to ‘shop’ for the construction of their identity (Frissen & De Mul, 2000).
Bauman (2013b) argues that people no longer have stable identities. Instead, an individual’s identity is “split
into collections of snapshots, each one having to conjure up, carry and express its own meaning, more often
than not without reference to other snapshots”. He speaks of the kind of identities that are painted one over
the other. The one layer is easily forgotten for the new layer in this palimpsest identity. However, the freedom
to write one’s own biography comes with a high price as Bauman argues. Endless possibilities and choices to be
made bring along uncertainty, hesitation and lack of lack control- resulting in anxiety. People experience a
chronical lack of sources from which they can construct a stable and solid identity, therefore “the offer of a
‘great simplification’ is one they [people] find tempting and difficult to refuse” (Bauman, 2013a).
In order to understand how individualization and the associated ‘emancipation’of the citizen interacts
with the niche level, they can be understood as processes that lead to a society in which people strive for their
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ideals on their own, or clustered in small groups of like-minded people, detached and independent from
institutions and traditions. Individualization functions, from this perspective, as a stimulating process for selforganization that contributes to the emergence of citizen initiatives (Van Dam et al., 2014b).

The term globalization knows many definitions and is used in a variety of contexts. Globalization is commonly
used as a shorthand way of describing the spread and connectedness of economy, cultures and technologies
across the world. Time and space borders gradually fade. Increasingly, our world is interconnected and
networks connectivity spread across the globe (Castells, 1997)
Globalization in the sense of connectivity in economic and cultural life across the globe, has been
growing for centuries. However, the speed of technology development in telecommunication and transport
and the complexity and size of the networks involved raised, what we label as globalization, to a higher level.
Whereas, space mattered in the past, today technological development has made time and space
relative (Van Dam et al., 2014b). Globalization involves the diffusion of ideas and practices. Developments
started elsewhere easily float to other parts of the world. A well-known example is McDonalization (Ritzer,
2011).
Globalization influences the way societal connections are formed. There has been a significant delocalization of social and economic exchanges. Activities and relationships are no longer restricted by time and
space borders. The omnipresence of connectivity allows people to be part of global communities and networks
(Van Dam et al., 2014b). A world with expansive meanings and a reorientation of social connections, becomes
‘stripped of’ traditional structures, rules and processes (Bauman, 2013a). Existing- geographic and biographic
determined- communities and identities fragment or collapse. In the global age, an individual life is no longer
tied to a particular place; people spread their lives across different worlds. Beck and Beck-Gernsheim (2002)
speak of ‘place polygamy’ where people live their lives at several places at once. Giddens (1990) describes
globalization as “the intensification of worldwide social relations which link distant localities in such a way that
local happenings are shaped by events occurring many miles away and vice versa” (p.64). This results in a
change in the way we understand geography. As well as offering a plethora of opportunities, it brings
considerable uncertainty. The uncertainty that is tied to the world we inhabit – where Giddens speaks of
‘manufactured uncertainty’- forces people to have a reflexive life. Constant processing contradictory
information, negotiating and compromising is almost synonymous for living one’s own life in a global world.
Beck and Beck-Gernsheim (2002) refer to this as social reflection. They argue that active management is
required for the conduct of life in a context of conflicting demands and a space of global uncertainty. Also
according to Bauman (2013b) our modern society centralizes around seeking certainty (Sicherheit).
Uncertainty, hesitation and lack of control- all resulting in anxiety, which is the price we are paying in order to
have our so ‘celebrated’ individual freedoms.
Your own life goes hand in hand with self-responsibility. Hence, certainty can be shifted onto the
shoulders of the individuals. However in our modern society where individualization forms the condition to
conduct one’s life implies there is no real choice, or as Bauman (2013a) argues: “people make their lives, but
not under condition of their choice”. In our globalized world, living one’s own life is therefore a mere fate than a
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choice.
People are expected to live their lives with the most diverse transnational and personal identitiesdrawing upon their elective biographies (Beck & Beck-Gernsheim, 2002). These uncertainties lead to a sense of
‘belonging’, the need to ‘belong’ to something or someone (Van Dam et al., 2014b). The lives we live across the
world creates a different sense of place and of the community to which we belong. According to Delanty (2003)
communities are formed as a result of individuals’ need of ‘belonging’. He emphasizes that communities should
be perceived as something that move beyond borders: “community is more about belonging than about
boundaries”.
On the other hand this sense of ‘belonging’ as a result of removing constant uncertainties leads to
seeking a stable and solid foundation in ‘the local’ (Beck & Beck-Gernsheim 2002). This is not only articulated
by the booming demand for ‘experience as a local-holidays’ or products like familiar grandma’s apple pies, but
also in an increased sense of ‘belonging’ to a local place. A certain region may contribute to collective identity
construction, in which a certain degree of proud and identification with one’s own region is expressed (Van
Londen, 2006). The relationship between people and their local environment is understood from concepts as
‘place attachment’ or ‘sense of place’ (Evans et al., 2005). In relation to these concepts, the local landscape can
be referred to as the social memory of the community and is sculptured into ‘lieux de memoire’, serving as a
particular identity (Van Londen, 2006). A place can not only aid in satisfying one’s needs, desires and goals, it
can also function as something where people attach meaning to for constructing their identity, and in doing so
creating strong emotional relationships between oneself and a place.
Referring to the subject of this study, globalization may create fear among certain (groups of)
individuals that unique local landscapes and communities disappear as a result of the standardization effect
that comes with globalization. Also individuals may fear the impersonal processes that influence people’s
everyday lives that makes people lose control of their own life (Van Dam et al., 2014b). From a citizen initiative
perspective, these processes are motivations for people to preserve the local landscapes they feel connected
to.
3.4.2 The regime
Culture
At first, nature protection was mostly a combination of private enterprise and civil society (Van Koppen, 2008).
Only from 1970 onwards the national government became the dominant actor in protecting nature and
created policies to safeguard the protection of nature and natural areas (Buijs et al., 2014). Dutch policies and
practices, up to World War II, were mainly aimed at preserving existing nature. Buijs et al. (2014) argue that in
this period the preservation discourse on nature conservation was dominant in the Netherlands.
A new, more ecological vision on nature emerged in the late 1970s as a result of a growing societal
awareness of nature protection and an influential environmental event. The unexpected development of
nature in the reclaimed polders of the Oostvaardersplassen resulted in a new perspective on nature
conservation and management (Van der Heijden, 2005). This new vision puts more emphasis on ecological
processes. This new vision fostered a shift in thinking about nature and its management: from only
preservation of existing nature to also creating new nature. Additionally the focus on individual nature sites
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shifted to interconnected nature areas. Within this vision, it is argued that nature can only flourish when
separated from other functions. Interweaving different functions is, for instance only allowed when it is aimed
at protecting specific landscape elements or species, in areas with another function than nature (De Lijster,
2011). Next to the strong focus on developing nature, traditional conservation methods also still played an
important role in nature management. Buijs et al. (2014) therefore argue that in this period the
conservation/development discourse is dominant.
In the course of the 1990s, a shift in thinking about nature and about responsibilities for nature
conservation took place. Rather than perceiving nature from an ecological perspective only, it was increasingly
acknowledged that nature and landscape should also be perceived from a social, economic and cultural
perspective. We see a gradual shift in thinking where nature is placed in ‘the middle of society’, aiming to
create a robust relationship between nature and people, and where nature includes nature from one’s ‘street
corner’ to the North Sea (LNV, 2000, p.9). Citizens are no longer only regarded as the cause of problems.
Moreover, they are regarded as essential actors in solving societal issues (Dagevos et al., 2011). This means
that nature has to connect to people’s needs and has to be open and accessible to experience and that people
must take care for nature by protecting, conserving and developing it. A changing view on citizens is partially
the result of society that, throughout the course of time, has become more individualized and less connected
to large institutions (Van Dam et al., 2014b). People are increasingly seeking an identity, valuing personal
development and societal initiatives (Van Dam et al., 2014b).
Today the government is clear in stating that it does not want, and cannot take full responsibility for
societal issues (Dagevos et al., 2011). Currently the discourse on addressing and stimulating active citizenship
and societal energy dominates the policy domain (Hajer, 2011). This discourse centralizes around the idea of
social engagement and joint responsibility for societal issues and increased self-help among society. Motivated
by the cutbacks in many policy fields, especially in the nature conservation domain, due to the economic crisis
the discourse was even further boosted
Thus, culture when contextualized for the subject of this study entails the images and values actors in
our society have about, or attach to nature and landscape from which they think and act in the nature and
landscape domain. For instance, in the late 1970s, as outlined earlier, nature was mostly valued from an
ecological point of view. As a result, the government thought in terms of protecting ecological processes. Or, a
citizen might value nature from an aesthetic point of view and values relaxation in nature. Therefore he or she
may think it is important to make nature open and accessible to experience.

Structure
Dutch nature conservation policy knew a rather top-down approach until more recently. In the post-war
period, the Dutch politics was characterized by closed policy arrangements where consultation and consensus
building dominated (Veenman, Liefferink, & Arts, 2009). Elite representatives of interest groups worked
together with policy makers, and policies were often prepared behind ‘closed doors’ (Veenman et al., 2009).
Moreover, this ‘closed door’ culture was reinforced by the informal relations that typically existed between
NGO’s, focusing on nature conservation in the Netherlands, with powerful institutions such as governments,

31

agricultural organizations, water boards and economic elites. A result of this institutional embeddedness is that
much of the bought (agricultural) land by the national government to enhance the NEN has been given to
nature conservation organizations for free (Veenman et al., 2009).
The conservation/ development discourse, as described under culture, was quickly adopted by many
important actors. The ambivalence character of the discourse gave room to different interpretations that could
fit different interests (Buijs et al., 2014). In addition, it has led to important institutional changes. First, the
discourse was formalized under the first Dutch Nature Policy plan in 1990. The idea of developing nature and a
focus on a network of interconnected nature areas rather than individual nature sites was formalized in one of
the key elements of the nature policy plan: the National Ecological Network (NEN). This not only implied a shift
in policy goals, it also marked a more prominent and pro-active role for the government in nature conservation
and management. In addition, regional governments and semi-governmental actors such as waterboards were
attributed an active role (Buijs et al., 2014). In line with the discourse, 18 official national parks have been
designated between 1990 and 2006, despite resistance from national and regional agricultural stakeholders
(Veenman et al., 2009). Indeed, the realization of the NEN has been based on a classic top-down approach with
very little room for negotiation or input from bottom-up, for instance from local residents. Nature
conservation policy is being criticized from being too technocratic and abstract for people working ‘on the
ground’ who may have their own ideas about nature (Dagevos et al., 2011). Hajer (2003) uses Gaasterland as
an exemplary situation in this context. Residents demonstrated against a planned interconnection of natural
areas by framing their local landscape through a picture frame, emphasizing the cultural and historical aspects
of the landscape that they highly value.
Furthermore, nature conservation organizations increased their embeddedness in society. Their
significant increase in membership, which doubled between 1990 and 2000 up to two million, has led to the
political and societal institutionalization of these organizations (Veenman et al., 2009). This gave them a
powerful position on a policy level as well as in the implementation of spatial planning (Veenman et al., 2009).
In line with the shift in thinking towards the importance of the inclusion of society in nature
conservation policy in the course of the 1990s (sub-section culture), new roles and responsibilities for
governments, citizens, companies and organizations in nature conservation and management were being
sought. Within the policy domain, attention for public engagement therefore increased in the last couple of
years, as the policy visions from different fields show (Van Dam et al., 2014b). The former Ministry of Housing,
Spatial Planning and the Environment (VROM) initiated the program ‘Beleid met Burgers’ 3 in 2002, in Agenda
Landschap4 (EZ, 2008) the slogan ‘Het wordt mooier als u meedoet 5’ takes a central place and within the nature
and landscape domain specifically, the memorandum Natuur voor Mensen, Mensen voor Natuur6 (NvMMvN),
issued in 2000, emphasizes a pro-active role for the whole society in nature conservation and development
(LNV, 2000). During this same period of time, the shift in thinking about nature and landscape (sub-section

3

Freely translated: Policy with Citizens
Freely translated: Agenda Landscape
5
Freely translated: It becomes more beautiful if you participate
6
Freely translated: Nature for People, People for Nature
4
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culture) increasingly resulted in policy visions where ecological as well as aesthetical, recreational, cultural and
historical aspects of nature and landscape were emphasized. This was most strongly institutionalized in the
memorandum NvMMvN (LNV, 2000)
A sudden change in the rather stable nature conservation policy started with the installation of the
‘Rutte 1’ administration (name of the prime minister) in October 2010 (Buijs et al., 2014). Concepts of nature
policy that had been firmly institutionalized were being re-articulated from a different political and societal
context. The NEN, for instance was no longer being regarded as the key element of Dutch nature conservation
policy and a new, less strict nature protection policy was initiated. Moreover, the rather strict budgetary
approach to address the financial crisis hit nature conservation policy most heavily compared to other fields,
with a budget cut for nature conservation up to 70% (Buijs et al., 2014). Changes in the nature conservation
policy triggered a debate on the type of nature worth to protect, the place or meaning of nature in our society,
and about the type of policy to follow, including the role of citizens in the conservation and management of
nature (De Lijster, 2011). With the budget cuts, even more weight is given to active citizenship. With the most
recent ‘nature vision’ Natuurlijk Verder, the government explicitly expresses the aim for a more cooperative
relationship between nature and society: ‘bring back nature to where it belongs: in the middle of society’ (EZ,
2014). Joint responsibility and joint ownership over our natural environment form important building blocks.
Policy therefore aims to provide more opportunities to citizens, companies and organizations to take a proactive role in the nature and landscape domain (EZ, 2014). And indeed, the presence of articulate, autonomous
citizens and innovative companies in our ‘energetic society’ who increasingly take it upon themselves to
achieve a sustainable environment, asks for links with national policy (Hajer, 2011).
Thus, structure, when contextualized for the subject of this study refers to how actors, and which
actors, organize things in the nature and landscape domain, either physically, institutionally or economically.
An example from an economic organization point of view is the budget made available for nature and
landscape by the government. Or, whether municipalities reserve a budget for a local green citizen initiative to
let them conserve a natural site. Another example is the institutional organization of roles and responsibilities
for conserving and managing nature and landscape.

Practices
In the nature conservation/development discourse measurable goals had been developed for nature types and
nature management. By purchasing and managing (agricultural) land, the land was transformed into the
desired nature type (Buijs et al., 2014). Bulldozers and excavators made rivers meander again, species were
introduced to enrich ecosystems, sand drifts were used to stimulate natural processes, and Scottish Highlander
and Konik horses were introduced to compromise for extinct species. These measures reflect the aspects of the
discourse; natural self-regulation and human intervention with the common aim of nature development
towards a desired nature type (Veenman et al., 2009).
The gradual shift in thinking about nature and roles and responsibilities for nature and landscape
conservation and management resulted in policy visions that aimed to foster different types of nature related
practices through which citizens may express their engagement with nature and landscape (policy). Whereas
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citizens’ nature related practices were for a long time restricted to recreation and membership of nature
conservation organizations, the policy domain gradually opened up by valuing and responding to the different
types of input and engagement for nature and landscape of citizens: from passionate volunteering work and
nature inclusive economic activities to more passive forms of engagement such as donations and recreation
(Dagevos et al., 2011). This relates to the idea that nature has to be placed in ‘the middle of society’, where
nature conservation and management has to connect to the desires and input of society and where
opportunities for nature engagement should be provided (sub- culture). Also because nature was gradually
being interpreted from a broader perspective (sub-section culture), different types of practices were being
valued: from urban agriculture and local nature education to citizen science projects and large scale restoration
projects. In relation to NGO’s and companies, for instance concepts as nature combinations and nature
inclusive economic practices are stimulated.
Despite the increased attention for the engagement of the wider society in nature conservation and
management, no clear modes of action are provided to realize the policy visions (Van de Klundert, 2013). Buijs
and colleagues (2012) argue that despite the large number of nature conservation organization members,
there is still little motivation to take action for nature and landscape in the Netherlands compared to other
European countries. They suggest this is due to the highly institutionalized and technocratic character of Dutch
nature policy, which makes it abstract- thereby not motivating people to take action. Also the governments’
most recent ‘nature vision’, Natuurlijk Verder (EZ, 2014) clear modes of action lack, which results in limited
changes in roles and responsibilities for conserving and managing nature and landscape. At the same time, this
may partially explain the large memberships at nature conservation organizations: it is one of the few
‘accessible’ options for nature engagement practices.
Thus, practices for the subject of this study refer to the sum of activities of what actors do in the
nature and landscape domain (daily practices, routines, behaviour). Questions related to practices can be:
What do different actors actually do in the nature and landscape domain? How do they work or behave? Do
people put up nesting boxes? What is being done to conserve a natural area?

To summarize, in this context, citizen initiatives may be of valuable means to provide a richer repertoire of
nature related practices to people in one’s local environment. Indeed, Van de Klundert (2013) argues: “how
wonderful would it be if citizens could draw upon their energy in their local environment?” (p. 270). However,
despite the valuable energy that exists in society, the wide variety in citizen initiatives make them plural in their
manifestations which makes it challenging for governments to adequately respond to them (Van Dam et al.,
2014a). Additionally the long established culture of the government to have control over conservation and
management may allow new ideas on engaging the wider society, in practice these ideas are often in conflict
with existing rules, regulations and attitudes. As Van Dam and colleagues (2014b) describe: wanting one thing
and doing the other (p. 20).
3.4.3 The niche
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The niche for this study is formed by citizen initiatives in the nature and landscape domain. The citizen
initiatives at stake are groups of citizens organizing and managing their social and green living environment.
Van Dam et al. (2014a) argue that one can view citizen initiatives as “fluid, without clear inside-outside
boundaries and potentially surrounded by a bigger group of people that sympathize with the initiative and are
willing to become part of it at certain points” (p.326). Citizen initiatives depend on self-organization and often
span a variety of activities in different domains such as education, recreation and restoration. Multiple studies
on citizen initiatives in the nature and landscape domain have shown that initiatives strongly depend on the
initiators who are highly passionate and have a strong sense of mission (Van Dam et al., 2014a; Van Dam et al.,
2014b). This small number of people who are really active can be labeled the ‘hard core’ (Van Dam et al.,
2014a, p. 334). They often choose for subjects which are highly relevant in everyday life and which they feel a
personal drive for. This personal drive often emerges out of youth memories and the connectedness with a
certain area or local community. The initiators pursue an ideal and draw upon their passion or inspiration,
which allows them to put time and effort in the initiative (Van Dam et al., 2014a). Also they are generally
geared to getting more people actively involved in pursuing their ideal (Van Dam et al., 2014a).
The motives for people to engage in citizen initiatives can be understood against the backdrop of
processes of individualization and globalization. Linking this to the concept of ‘life politics’ (Giddens, 1991),
people connect political and social aims to ‘projects of my own life’. Personal choices are interwoven with
personally constructed goals and global themes. Hence, social and political engagement does no longer
necessarily imply membership of large, traditional institutions, but also expresses itself in commitment to
issues which are highly relevant for the one individual and in everyday lives with a strong focus on selfrealization (Van Dam et al., 2014a). The focus on self-realization leads people to choose their own path,
individually or in small groups of like-minded people rather than being solely dependent on large, traditional
institutions (Van Dam et al., 2014b).
Drawing upon their passion, initiators generally aim to make more people aware of what they value
(Van Dam et al., 2014a). Initiatives often operate in both, informal (with residents and local groups) and formal
(with institutions) contexts. Van Dam et al. (2014a) show that citizen initiatives connect not only with local
residents and interest groups but also with, often large and robust, institutions where each partner can help
the initiative with the conditions for realizing their objectives.
An important strategy, in particular at the start of an initiative, is to mobilize public support for the
initiative. In doing so, initiatives want to show they are not a loose group of people, rather a group that
represents the community. Hence, public support becomes an important source to increase their influence.
Indeed, with wider public support, initiatives often can achieve greater outcomes at large institutions
compared to being a loose group of people (Buijs et al., 2012). Also lobbying with strategic actors, especially
governments, is believed to be an important strategy to create sympathy and support for their ideas and
actions (Veeneklaas et al., 2011). A central aim of lobbying is realizing collaboration in terms of approval,
financing and support (Buijs et al., 2012). Forming coalitions with other organizations is also believed to be an
important strategy. Alliances with new actors are sometimes formed in order to realize a certain aspect for
ideas and activities of the initiative, or because engagement of different parties gives more weight to ideas and
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activities (Buijs et al., 2012). Collaborating with other actors is easier when the vision and mission of the
initiative is similar to that of the other actor. Indeed, collaborating can be difficult sometimes because the ways
of working of citizen initiatives and governments often do not match. Governments generally work with
formally determined agreements and dates, expectations for the longer term, ideas and activities that follow a
bureaucratic trajectory and organizations that take responsibility. Citizen initiatives on the other hand, work in
a more informal way; agreements are often implicit, activities spontaneous and opportunities are grabbed
when a situation attends. However, although citizen initiatives often work informal within the initiative, they
often present themselves as formal organization to the outside in order to connect with relevant institutions
(Buijs et al., 2012). Research shows that citizen initiatives often choose to institutionalize themselves (Van Dam
et al., 2014a). The reason for doing so, is that they are taken more seriously by their environment and to be
able to apply for, for instance subsidies. Because their environment is often institutional by character, initiators
try to bridge the formal and informal world. They do so by being well-informed about formal rules and
procedures and at the same time maintain (informal) relationships with people who operate in the formal
world (Van Dam et al., 2014a).
With the combination of a strong mission of the initiators and the aim to getting more people actively
involved, the initiatives create a culture where nature and landscape becomes more ‘apparent’ in one’s living
environment. By spanning a variety of activities, citizen initiatives provide increased opportunities for the local
community to engage in nature related practices. Also they create a structure where ‘the citizen’ is involved in
nature and landscape conservation, management or decision-making. Hence, citizen initiatives provide
practical modes of action for people in their personal local environment, thereby contributing to ‘solving’ the
problem of an abstract nature conservation and management view (Buijs et al., 2012).
3.5 Sustainable transition
Having discussed the transition part of the potential sustainable transition where green citizen initiatives can
contribute to, the attention is now been drawn to the sustainability part. What do I mean with a sustainable
transition within the nature and landscape domain? And what may be the role of citizen initiatives in achieving
sustainability in the nature and landscape domain?
Sustainable transitions, as defined by Grin et al. (2010), are “radical transformation towards a
sustainable society as a response to a number of persistent problems confronting contemporary modern
societies” (p.11). These persistent problems may express themselves into crisis such as water, food or climate
crisis (Grin et al., 2010). The focus of “persistent problems” in this study relates to the growing disconnection of
people from nature (Nisbet et al., 2009; Cosquer et al., 2012).
Many authors have underlined the importance of individuals’ connectedness to nature for achieving a
healthy coexistence of people and nature (Hay, 1987; Scheffer, 1991; Pyle, 2003). However, the opposite is
happening; a growing disconnection of people from nature (Pyle, 2003; Nisbet et al., 2009). One hypothesis is
that diminished contact with nature leads people to pay less and less attention to ordinary plants and animals
within their daily lives (Miller, 2005). One way to encourage the connection between people and nature, is to
increase personal experiences of nature (Clayton & Myers, 2009). Experiences with nature and landscape can
increase people’s awareness and knowledge about nature and landscape (Evans et al., 2005; Cosquer et al.,
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2012; Kin, Wright-Stow, Storey, & Davies-Colley, 2015), and can change beliefs about human responsibility for
nature (Nisbet et al., 2009). Moreover, several studies showed a self-perpetuating cycle: the more experiences
people have in nature, the more attention they pay to nature which in turn improves their interest in nature
(Cosquer et al., 2012; Kin et al., 2015).
Several studies found that a local context, in which people have experiences with nature, is an
important factor for increased environmental appreciation and action on a local scale (Evans et al., 2005;
Cosquer et al., 2012). Experiences in a local, familiar context combines with everyday occupations and thoughts
which reinforces the personal construction of knowledge and action in one’s familiar setting (Cosquer et al.,
2012). Also, ideas and beliefs that develop from engagement in local nature practices can be brought into play
to initiate or support new practices (Evans et al., 2005; Cosquer et al., 2012). Thøgersen and Crompton (2009),
for instance explain how adopting pro-environmental behavior can increase the skills, knowledge and beliefs to
adopt another related behavior, or facilitate learning about environmental problems.
Following these findings, highlights the importance of nature conservation policy that makes links to
what makes people feel connected to nature (Van Koppen, 2011; De Boer et al., 2014). Hence, aesthetics,
emotion and personal experiences have to form important building blocks in nature conservation policy (Van
Koppen, 2011). As experiences in nature can change beliefs about human responsibility for nature (Nisbet et
al., 2009) and can increase knowledge about and appreciation for nature (Cosquer et al., 2012), it can
contribute to increased engagement in nature and landscape and an increased understanding of the
importance, and value of nature conservation measures. Furthermore, citizen involvement in terms of decisionmaking (De Boer et al., 2014) is important, because the inclusion of community stakeholders can lead to
decision making that is more informed and locally relevant (Carolan, 2006). The inclusion of community
stakeholders is also recognized in the United Nation’s Agenda 21 which recommends that local communities
should be consulted and included in making decisions about the uses of local natural resources. By engaging
citizens in decision-making processes, design and implementation phases, they gain knowledge and a sense of
power that enables and encourages them to take charge of their environment including its uses and values
(Carolan, 2006).
As outlined earlier in this chapter, green citizen initiatives are geared at getting an increased amount
of people engaged in their local green living environment by providing a diversity of nature and landscape
related practices. Also, the initiatives interact with institutional actors about nature and landscape related
issues. From this perspective, green citizen initiatives can be of valuable means to contribute to people’s
connection with nature and to achieve policy that is more informed and locally relevant. Taking this all
together, a sustainable transition for this study means that novelties in culture (thinking), structure (organizing)
and practices (doing) from green citizen initiatives, that foster increased engagement in, and appreciation for
nature and landscape, become more mainstream or dominant.
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Chapter 4: Studying green citizen initiatives from a transition perspective
In the previous chapter I first provided an introduction into transition studies, with a focus on the MLP and the
niche approach. Second, I connected the MLP with developments in the nature and landscape domain in order
to understand and order the dynamics and developments in this field from a transition perspective. As the
focus of this study is on understanding the potential of green citizen initiatives, that form the niche level, now
here, and third I direct the attention to niche dynamics and studying citizen initiatives within the nature and
landscape domain. In other words, how to study what is happening with green citizen initiatives, in interaction
with developments at other levels that can contribute to the successful evolvement of these green citizen
initiatives?
As this study is the first one that analyzes citizen initiatives in the nature and landscape domain from a
transition perspective, this sub-section aims to (a) operationalize a green citizen initiative from a transition
perspective in order to make it ‘fit’ a transition analysis, and (b) to develop an integrated conceptual
framework that enables studying these initiatives from a transition perspective. In doing so, I (i) reflect upon
existing transition literature, as outlined in chapter 3, and describe the relevance and ‘shortcomings’ of
transition literature for studying green citizen initiatives, (ii) and introduce innovation adoption and social
capital theory to find new notions and concepts that can fill the gap for the mentioned ‘shortcomings’. This
leads a list of concepts and notions from transition studies, innovation adoption and social capital theory that
are considered relevant for studying green citizen initiatives from a transition perspective which is used to
operationalize a green citizen initiative from a transition perspective and to give interpretation to three
mechanisms that form the core of the conceptual framework.
For operationalizing green citizen initiatives from a transition perspective I apply the following notions
of transition studies: a sustainable transition (Grin et al., 2010), niche innovation (Elzen et al., 1996; Schot et al.,
1996; Hoogma, 2000), the triplet culture, structure and practices (Rotmans & Loorbach, 2006), a societal
challenge (Van den Bosch, 2010), and one aspect of institutional adaptation: development and articulation of
visions and expectations (Elzen et al., 1996; Schot et al., 1996; Hoogma, 2000). I add the concept innovation
diffusion of innovation adoption theory (Rogers, 2010). This leads to a working definition of green citizen
initiatives from a transition perspective which is formulated in sub-section 4.3.
For developing the mechanisms that form the core of the conceptual framework, and help to
understand how the initiatives can contribute to a transition, I follow Van Den Bosch’ (2010) mechanisms
deepening, broadening and scaling-up and integrate the concepts and notions as outlined in in what follows
into the three mechanisms in order to make them ‘fit’ for the subject of study.
-

Learning processes (Elzen et al., 1996; Schot et al., 1996; Hoogma, 2000)

-

Two aspects of institutional adaptation: building of social networks and consensus about the required
socio-technical network which relates to the development of shared visions and expectations (Elzen et
al., 1996; Schot et al., 1996; Hoogma, 2000)

-

Social adaptation (Van Mierlo, 2002)

-

Niches functioning as stepping stones (Geels & Kemp, 2000)
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I add, after having introduced notions of innovation adoption and social capital theory, the following concepts
and notions to concepts of transition studies:
-

Innovation diffusion through social networks (Rogers, 2010)

-

Interpersonal communication (Rogers, 2010)

-

Processes of social capital: bonding, bridging and linking (Putnam, 2000; Woolcock & Szreter, 2004 in
Van Dam et al., 2014a)

I conclude this chapter with describing the integrated conceptual framework for this study.
4.1 Reflection on the MLP and niche approach
The MLP provides a relatively straightforward way of ordering and simplifying the analysis of green citizen
initiatives and its context. This perspective is particularly useful in the nature and landscape domain which is
currently subject to change due to a variety of developments. In chapter 3 I made an attempt to discuss
relevant landscape developments, the current dynamics at the regime level in the nature and landscape
domain and the bottom-up power at the niche level that exerts pressure on the dominant way of doing. By
capturing developments and dynamics of three levels I aimed to understand how impulses for regime change
are potentially created as a result of the interaction between the different levels.
As the focus of this study is on what is happening at the niche level that could lead to regime change, it
zooms in on niche dynamics within the framework of the MLP. The MLP and the niche approach take a similar
notion of the niche concept, but whereas the MLP takes a broad view on transition processes and perceives the
niche as one of the levels that can, in interaction with the regime and landscape, lead to regime change, the
niche approach zooms in on the niche level by analyzing the function of the niche in the transition processes.
Hence, the niche approach takes the niche as a central point of departure in the analysis of the diffusion of
innovation. The evaluation criteria of the niche approach, as outlined in chapter 3, are rooted in theoretical
notions on regime change and empirical studies on the diffusion of niche innovation (Van Mierlo, 2002; Van
Den Bosch, 2010). Therefore they are useful to understand socio-technical change processes. The combination
of the MLP and the niche approach provides a strong basis for understanding and to empirically study the role
of green citizen initiatives in fostering regime change. The MLP enhances insight in the dynamic nature and
landscape domain when empirically studying what is happening at the niche level that potentially fosters
regime change as a result of the interaction between the three levels. The niche approach in turn provides a
strong basis to empirically study how the initiatives successfully develop.
However, the niche approach and the MLP cannot be applied without refining it for the subject of this
study. Therefore I will discuss several clarifications and adaptations in relation to the MLP and the niche
approach as outlined in chapter 3, which is necessary in order to study green citizen initiatives from a transition
perspective.
1) One of the central aspects that needs clarification is that green citizen initiatives are not developed as
an instrument to trigger a transition specifically as is the case in typical transition studies, for instance
with pilot projects or market introduction projects (Van Mierlo, 2002). Moreover, instead of aiming to
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specifically scale-up, initiatives merely aim to achieve their goals where scaling-up can be a means to
achieve it, but often does not form a goal in itself (Buijs et al, 2012). However, as several earlier
studies found, the initiators of green citizen initiatives generally do have a strong sense of mission and
a clear vision related to their local green living environment (Buijs et al., 2012; Breman et al., 2014;
Van Dam et al., 2014a). This idea connects to the evaluation criteria visions and expectations for
successful development of the niche of the niche approach. Thus, though not specifically initiated to
contribute to, or steer a transition, for the above mentioned reasons this study assumes green citizen
initiatives can have potential to contribute to a transition.
2) Another aspect that needs clarification relates to demarcating the regime level. As the initiatives’
vision is strongly related to a local place it is important to study the potential to contribute to a
transition in its local context first. Initiatives’ novelties are generally aimed at contributing to this local
green living environment. This is a different scope compared to the scope of novelties in typical
transition studies where the perspective of their contribution is tied to a wide application domain, for
instance the diffusion of new sustainable technologies as solar cell systems (Van Mierlo, 2002) or
electric mobility systems (Dijk, Orsato, & Kemp, 2013).
Transition theory typically suggests that transition experiments or pilot projects need to be
conducted in a variety of contexts to learn as much as possible about the (technological) innovation
within the experiment or project (Van Den Bosch, 2010). What is conducted or repeated in different
contexts is that same innovation that through time and in multiple experiments or projects, is
increasingly being shaped in order to exert a broader influence overall (Geels & Kemp, 2000).
Innovation in citizen initiatives, on the contrary is ‘customized’ for a specific local place. As just
mentioned, initiators of initiatives in the nature and landscape domain often choose for subjects they
feel a personal drive for that emerges out of the connectedness with a certain place or community
(Buijs et al., 2012). Hence, the initiatives’ ways of doing, thinking and organizing is characterized by its
‘place attached’ character, aimed at conserving and managing the local social and green living
environment surrounded by a related different social network, specific environmental characteristics
and related visions or missions. The lessons learned from a local citizen initiative can later scale-up in
terms of “learning and inspiring” for other contexts instead of “coping and pasting” (Breman, Fontein,
& Salverda, 2014). For the purpose of this study it is therefore important to distinguish a single citizen
initiative from the niche of citizen initiatives, but also to distinguish between the initiatives’ related
‘place’. Green citizen initiatives often depend on institutions that manage and conserve the local area
for realizing their ideas and activities (Buijs et al., 2012). In line with Van Den Bosch (2010) argues,
”transition experiment can contribute to transitions within a sector or region, but the experiments
take place at a smaller scale (e.g. at the scale of a neighbourhood or municipality” (p. 60), this study
places a single initiative, as part of the niche of citizen initiatives, in the context of a municipality or
community in a place. The municipality, or governments at a similar level form(s) the regime where an
initiative relates to. Hence, smaller scale transitions may gradually contribute to a higher scale
transition, where lessons learned in small scale transitions add up to changes at a higher scale regime,
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that includes provinces, national government and large and robust nature conservation organizations
(as those outlined in sub-section 3.4.2 ‘the regime’) (Fig.6).

Figure 6: The niche and regime level in a green citizen initiative context

3) Another aspect that needs clarification is that citizen initiatives, generally do not provide a novelty in
terms of material components, which is most often the case in transition studies (see sub-section 3.1:
e.g. steamships, solar cell systems, electric mobility innovation). Rather green citizen initiatives’
novelties relate to new ways of organizing the nature and landscape domain where citizens are
increasingly engaged in nature related practices and where a shift in thinking about nature and
landscape can potentially be realized towards a more prominent role for nature and landscape (Van
Dam et al., 2014b).
Following Van Den Bosch (2010), who also refined the niche approach for her study on
transition experiments, and in line with what Hegger and colleagues (2007) suggest, the starting point
for green citizen initiatives to potentially contribute to a transition is a societal challenge instead of a
technological innovation. A societal challenge relates to a particular “persistent problem”, for this
study the problem of increased pressure on nature and landscape and a growing disconnection from
people and nature (sub-section 3.5). The societal challenge in this study, a more sustainable handling
of nature and landscape, provides direction for the novelties. Although the co-evolution of
technological development with social development is increasingly being recognized in transition
theory, social developments are mainly seen as a derivative of technological innovation. Hence,
technological innovation often remains the starting point of niche innovation (Hegger et al., 2007).
Taking a societal challenge as a starting point allows for studying different novelties, as being part of
innovation that can contribute to a sustainable transition.
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4) Furthermore, the niche approach speaks of niches when there is a restricted application domain for an
innovation in an often protected context (Geels & Kemp, 2000). This perspective is not applicable on
the subject of this study, because novelties from citizen initiative are not ‘protected’ from its
surrounding and not limited to a group of people that aims to learn about an innovation in an isolated
context first, before diffusing it. Moreover, novelties from citizen initiatives are constantly interacting
with its environment. For strengthening their stability and influence green citizen initiatives
necessarily have to connect with local residents and groups, and institutions in order to be able to
realize their activities (Veeneklaas et al., 2011; Van Dam et al., 2014a).
5) Another disadvantage of the niche approach for this study is the deliberate exclusion of innovation
adoption as an evaluation criteria for the successful development of a niche.

“User involvement is not a question of getting representative users (…) or getting specific groups such
as pioneers, laggards et cetera. Diffusion (…) involves “translation”, not simple and mechanistic
spreading of a specific artefact to a group with specific preferences and other characteristics”
(Hoogma, Kemp, & Schot, 2002, p.191)

According to authors of the niche approach, a(n) (technological) innovation has to connect to the
needs and beliefs of the user which is only possible when these users have a pro-active role in, and
direct influence on the network around the innovation.
I place the following argument against this view:
-

As mentioned earlier, an important strategy, in particular at the start of an initiative, is to mobilize
public support for the initiative and to develop collaborations with institutional actors for aspects
like approval and support (Veeneklaas et al., 2011). For the context of the subject of study it is
therefore useful to involve ‘users’ of the innovation that do not necessarily have a direct
influence on, or proactive role in the network. These individuals ‘use’ (e.g. nature experience
paths or educational programs) or adopt (e.g. beliefs and values) these innovations which
contributes to the dissemination of citizen initiatives’ ways of doing, thinking and organizing.
Therefore, increased adoption of citizen initiatives’ innovation can be regarded as an important
outcome for the successful development of the niche. The dissemination of citizen initiatives’
innovation is, in transition terms, the desired outcome in order to foster increased engagement in
nature related practices and appreciation for nature and landscape. How increased adoption can
be added to the conceptual framework to study citizen initiatives within the MLP will be discussed
in what follows.

4.2 Adoption in social networks
In order to understand increased adoption of citizen initiatives’ novelties I apply Rogers’ (2010) theory on
innovation adoption and highlight the importance of social networks and interpersonal communication for
diffusing innovation according to the theory.
Innovation adoption according to Rogers (2010), is the decision to use an innovation as being the best
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behavioral option. Innovation is an idea, practice or object that is considered new (ibid.). This description
connects well to the nature of innovation for this study, in culture, structure and practices. Innovation, as
Rogers (2010) argues, travels through social networks where opinion leaders are important catalyzers for
diffusing beliefs about an innovation to others. Communication in these networks is essential to reduce
uncertainty about an innovation. Communication enables actors to share information in order to develop a
common frame of reference. It can take place through two channels: interpersonal communication and mass
media communication. For receiving information about the consequences of an innovation for one’s own
situation, people value interpersonal communication over mass media communication (Rogers, 2010). This is
particularly relevant in the context of green citizen initiatives, because they exist in a local community where
informal communication between residents, local groups and the initiative dominates (Van Dam et al., 2014a).

The innovation adoption theory provides a framework to understand how citizen initiatives’ novelties can
diffuse as to contribute to a sustainable transition. By applying the innovation adoption theory on the subject
of this study, the focus is directed to social networks that play an important role in the diffusion of an
innovation (Rogers, 2010). Hence, it enables to include an important factor for this study, innovation adoption,
or “spreading” and “using” new ways, which is deliberately excluded by authors of the niche approach.

As social networks are perceived as important in the diffusion and adoption of innovation, and because social
networks are important for citizen initiatives in order to realize their objectives and connect to an increased
amount of people and institutions to pursue their ideal (Veeneklaas et al., 2011; Van Dam et al., 2014a), I also
apply a social capital approach. Van Dam and colleagues (2014a) make a valuable contribution for a better
understanding of the successful evolution of citizen initiatives in terms of connecting with an increased amount
of people and institutions. They use theory on bonding processes to understand how a citizen initiative
surrounds itself by a bigger group of people or institutions. Putnam (2000) refers to social capital with regard to
bonding and identifies two components of the concept: bonding social capital and bridging social capital. Van
Dam et al (2014a) apply this to the practice of citizen initiatives where “the process of bonding refers to the
interaction between the initiators and their fellow residents; the process of bridging refers to the interaction
between the initiators and other local groups with different interests or orientation such as farmers,
entrepreneurs” (p. 326). They add Woolcock and Szreter’s (2004 in Van Dam et al., 2014a) expansion on the
distinction that covers the interaction between individuals and networks that are unequal in terms of power
and influence, for example citizens and governments. Hence, the process of linking refers to the interaction
between initiators and institutional actors (Van Dam et al., 2014a).
4.3 Green citizen initiatives from a transition perspective
In order to have a clear working definition of green citizen initiatives from a transition perspective I build upon
literature on (sustainable) transitions, social capital and innovation adoption theory, and formulate the
following definition:
A citizen initiative in the nature and landscape domain is the seed for innovation in terms of new ways of doing,
thinking and organizing with a societal challenge as a starting point for innovation diffusion aimed at
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connecting to an increased amount of people and institutions to contribute to a sustainable transition.

As this definition contains many concepts I shortly recall the concepts by describing them based on the
literature in this chapter and chapter 3:
- The societal challenge formulated for this study is to realize a more sustainable handling of nature and
landscape. The societal challenge provides direction for novelties and relates to the “persistent problem” of the
growing disconnection of people from nature
- The nature of innovation in a citizen initiative can be characterized as a novelty in terms of interrelated
changes in structure, culture and practices
- The function of a citizen initiative in the nature and landscape domain lies in the diffusion of innovations
among an increased amount of people and institutions
- A sustainable transition for this study therefore means that novelties in culture (thinking), structure
(organizing) and practices (doing) from citizen initiatives, that foster increased engagement in and appreciation
for nature and landscape, become more mainstream or dominant.

4.3.1 Deepening, broadening and scaling-up
Having outlined the relevant concepts from transition literature from chapter 3 and introduced notions and
concepts of innovation adoption and social capital theory that can fill the gap for the mentioned
‘shortcomings’, I now integrate the concepts into the three mechanisms deepening, broadening and scaling-up
to be able to study how a green citizen initiative can contribute to a transition.

Deepening
The mechanism deepening is related to the direct context of the niche. It relates to transition literature that
argues that the stabilization of a technological innovation is a gradual process that takes place through
learning, which is an important function of the niche (Hoogma et al., 2002). For the purpose of this study
learning relates to the ‘rooting process’ of the initiative in terms of stabilization, or in other words the seed that
has to be planted before it can get diffused. In general, learning can be understood as a process of obtaining
and developing new knowledge, competences or norms and values (Van Den Bosch, 2010). Learning in the
deepening process can encompass shifts in thinking, beliefs and values (culture), shifts in habits, routines and
ways of doing (practices), and shifts in organizing the physical, institutional and economic context (structure)
(Van den Bosch & Rotmans, 2008). Deepening also relates to learning about innovations in niches that deviate
from the regime (Schot & Geels, 2007). Following Van Mierlo (2002) I integrate learning through experience in
the mechanism deepening. Learning through experience means that the actors involved in the initiative gain
experience with the innovations and learn about its diverse aspects. The ‘outcome’ of deepening is the learning
process in a local context that leads to the development or reinforcement of a new or deviant structure,
culture and practices (Van den Bosch & Rotmans, 2008).

Broadening
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The mechanism broadening refers to extending new ways of doing (practices), thinking (culture) and organizing
(structure) of niches to (a) other initiatives, (b) different contexts (e.g. regions, sectors), and (c) the fulfillment
of broader functions (e.g. education, recreation) (Van den Bosch & Rotmans, 2008). The concept broadening
builds upon transition literature that emphasizes the importance of the accumulation of lessons learned and
social networks and forming stepping stones for the diffusion of an innovation (Geels & Kemp, 2000; Van Den
Bosch & Rotmans, 2008). Furthermore, broadening for the context of this study builds upon innovation
adoption theory that emphasizes the importance of social networks and interpersonal communication in
diffusing an innovation (Rogers, 2010) and processes connected to social capital (Putnam, 2000 in Van Dam et
al., 2014a).
Through broadening these new ways increase in its influence and stability as they are extended to
other contexts, functions or actors (Van den Bosch & Rotmans, 2008), in other words the seeds are spread and
also planted somewhere else. What is broadened is the outcome of deepening, or the source from where the
seeds are diffused. For the purpose of this study, the focus of broadening is on addressing a greater amount of
people and institutions and making them aware of new ways of doing, thinking and organizing. This is where
processes connected to social capital become important. As outlined in the above, I follow Van Dam and
colleagues (2014a) and apply Putnam’s concepts bonding social capital and bridging social capital, added by the
third concept linking social capital (Woolcock & Szreter, 2004 in Van Dam et al., 2014a). These concepts enable
me to understand how citizen initiatives diffuse their ways of doing to (a) fellow residents (bonding), (b) other
local interest groups (bridging) and (c) institutional actors (linking), which is in line with the function of a citizen
initiative in the nature and landscape domain to diffuse their novelties among an increased amount of people
and institutions.

Scaling-up
The mechanism scaling-up refers to embedding these new ways that originate from the niche, in the dominant
ways of doing, thinking and organizing, or the regime. Hence, what is scaled-up are the initial deviant culture,
structure and practices that attain higher influence and stability.
The conceptualization of scaling-up in transition literature refers to the societal embedding of
experiments (Van Mierlo, 2002), embedding niche innovation in the existing structure of the regime (Rotmans
& Loorbach, 2006), and builds upon the concepts social adaptation (Van Mierlo, 2002) and achieving consensus
about the required socio-technical network (institutional adaptation) (Geels & Kemp, 2000).
For the purpose of this study, scaling-up relates to how the bottom-up power in terms of citizen
initiatives fosters social adaptation at the regime level that allows the innovations to become more dominant
or mainstream. Social adaptation not only refers to the development of an institutional (legal structures,
organizations and power structures), physical (infrastructure, technologies, resources, materials) and economic
(financial or fiscal) structure that allows the innovations to scale-up, but also to beliefs and values that are in
favor of the innovations. Consensus in the innovation diffusion network is important in order to achieve social
adaptation. This does not necessarily mean that everyone attains the same perspective. Actors draw upon their
own motivation, norms and values to come to common agreement (Van Mierlo, 2002).
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The distinction between niche and regime has analytical value, but in reality many intermediate steps
between the two exist. Broadening is an important mechanism between deepening within the niche and
scaling-up to the regime, thereby moving from new or unusual to mainstream (Van den Bosch & Rotmans,
2008). Indeed, Van Dam and colleagues (2014a) demonstrate with their empirical study on citizen initiatives
that through bonding and linking processes citizen initiatives successfully connect with people and institutions,
which increased their stability and influence, leading the citizen initiatives to become increasingly engaged in
nature management on the regime level.
4.4 Integrated conceptual framework
In this sub-section I provide the integrated conceptual framework for studying green citizen initiatives from a
transition perspective. The framework adds to the field of transition studies, because it integrates existing
concepts from transition theory with concepts from innovation adoption theory and processes of social capital
that enables analyzing green citizen initiatives from a transition perspective. In figure 7 I illustrate the
integrated conceptual framework.

Figure 7: Integrated conceptual framework

Figure 8 provides the schematic overview of the potential contribution of a citizen initiative to a transition
(regime shift) through the mechanisms in relation to the MLP. The relation between citizen initiatives and
transitions can be summarized as follows: the mechanism deepening is illustrated by an opposite arrow,
because the niche learns about ways of doing, thinking and organizing that deviate from the regime. The
mechanism broadening is illustrated by a horizontal arrow, because it relates to other contexts or the inclusion
of other stakeholders and therefore to the diffusion of novelties. And last, the mechanism scaling-up is
illustrated by a vertical arrow, because it refers to social adaptation that provides room for novelties from the
niche level to scale-up and to become embedded at the regime level. The numbers 1, 2 and 3 refer to the
different pathways through which this might happen: (1) niche-innovation is directly being adapted in the
regime, where the niche functions serves as an (iconic) example, (2) niche-innovations that increase in stability
and influence through a niche-regime that challenges the regime, (3) or by innovations of a niche that are being
adopted by the regime and are combined with old elements of the regime.
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Figure 8: The mechanisms related to the MLP, modified from Van Den Bosch and Rotmans (2008, p.21)
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Chapter 5: Results
In this chapter I discuss the results of the empirical findings of the two case studies: Stichting Lingewaard
Natuurlijk and Marke Mallem. The cases will be discussed separately, and both start with a general introduction
of the initiative. After the introduction the regime where the initiative connects to will be set out in order to
understand the potential experienced pressure that could create impulses for regime change and understand
what resources are (made) available to adapt to this pressure. The two sub-sections on the case studies
conclude with discussing the empirical findings on the processes that contribute to regime change.
5.1 Stichting Lingewaard Natuurlijk
5.1.1 Introduction
The initiative Stichting Lingewaard Natuurlijk (SLN)7 (former name: Bemmel Natuurlijk8) came into existence in
April 1994. The initiative started after the former chair of the initiative published an article in the local
newspaper in which he expressed his desire to become more actively involved in the field of nature and birds in
the area of Bemmel. SLN derived from the nature- and bird working group Bemmel. The initiative aims to
contribute to a “beautiful landscape, experiencing nature for all ages and better chances for species under
threat” (retrieved from: www.lingewaardnatuurlijk.nl). Over the years, SLN has broadened its scope and today
they focus on activities related to education, landscape management and nature conservation. They focus on
management and restoration of natural beauty, the provision of new planting and anything else in connection
therewith. They believe that nature and landscape should be given a higher priority on the political agenda,
especially because urban development continues to increase and economic developments often are given
priority at the expense of nature and landscape. Nature and landscape, they argue, disappears from people’s
direct living environment. Therefore they find it important that people of all ages can enjoy nature. SLN aims to
let children from a young age, “feel, smell and experience nature”, as such that children for instance know that
“peas do not grow in cans” (Respondent SLN). In their nature education and meeting centre ‘Dijkmagazijn’ (Fig.
7) and the ‘Veldschuur’ (Fig. 8) the nature education lessons aim to “let people watch with different eyes, and
hear with different ears” (Respondent SLN). Educating people about the shape of leaves or about the birds in
the area, makes them aware of, and value their environment. Moreover, in doing so, they aim to let people
enjoy and experience nature and landscape. What is novel, is that SLN is able to bring enthusiasm in the
community for nature and landscape by bringing more opportunities to seek connections with nature and
landscape and stimulating people to appreciate their green living environment.
The goals of SLN (education, landscape management and nature conservation) are interlinked, as they
explain in their vision document: increased quality of the landscape provides better opportunities for species
under threat, education potentially leads to future nature conservationists etc. (retrieved from:
www.lingewaardnatuurlijk.nl). For landscape management, the initiative organizes activities around topping
and planting willows, and planting and conserving hedges and copses. Conserving and planting hedges and
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Freely translated: Lingewaard Natural
Freely translated: Bemmel Natural. Bemmel, together with Gendt and Huissen municipality continued under
the name Lingewaard municipality after the municipal reorganization in 2001. This explains the name change of
the foundation
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copses is mainly done in combination with the national ‘tree-plantday9’ in which around 500 children
participate. Also, the initiative participates in ‘steunpunt hoogstamfruit 10’ of SLBG.
On educational level the initiative organizes- with financial support of municipality Lingewaard, nature
lessons for children at all the primary schools in Lingewaard. Also they educate guides for field courses. While
the municipality was experiencing troubles with organizing nature education, and asked a committed member
of the initiative to take responsibility of the nature education lessons, the initiative used the opportunity to
negotiate with the municipality to realize a nature education center in a former Water Board building. The
‘Dijkmagazijn’ opened in 2001 and today it welcomed around 80.000 visitors. Visitors range from adults who
are interested in nature excursions (e.g. from companies, governments or family occasions) to children’s
parties. All activities in the ‘Dijkmagazijn’ revolve around the idea ‘look inside to see more outside’. In other
words, nature education, in this case at the ‘Dijkmagazijn’, makes people more attentive to nature.
Additionally, the ‘Veldschuur’ serves as a workshop and lecture center for nature related topics and is
surrounded by 150 vegetable gardens that need to be taken care of by children from primary schools in
Bemmel. By giving ownership to the children they aim to increase children’s appreciation for nature and
educate them as such they “know how carrots grow”.
For nature conservation, the initiative counts birds, puts up nesting boxes for screech owls and they
participate in a protection program for screech owls. Another example of an activity of the initiative is the
development of an agricultural nature park, an idea of the former chair of SLN. He asked Park Lingezegen to
give him two hectares ground to realize natural fields. Today, the agricultural nature park extended to 32
hectares, and a separate foundation is established,’Doornik Natuurakkers’. This foundation manages
agricultural nature park ‘DoornikdePas’, with the aim of protecting meadow birds and restoring their numbers.
Within the initiative, there is a core group of about 20 persons who do much of the work and there is a
larger group of approximately 150 people who are occasionally active. SLN institutionalized themselves as a
foundation to make it easier to relate to and communicate with the institutional setting in which they operate
and to get all sorts of things realized. Although the initiative institutionalized and professionalized its relations
and communications, they deliberately choose for an informal approach within the initiative. They do not aim
to become part of larger organizations, because they value the informal communication in the local community
and do not want to jump to the commands of large institutions.
SLN cooperates with several parties. The initiative collaborates for instance with Stichting
Landschapbeheer Gelderland (SLBG), Park Lingezegen, State Forest Service, the Water board and municipality
Lingewaard. These actors can help SLN with the required conditions and resources to realize their activities.

5.1.2 The regime
The regime actors described in this case are the municipality of Lingewaard and institutional actors. The two
institutional actors that have been interviewed, SLBG and Park Lingezegen, are both well aware of the
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Institution involving projects on maintaining standard fruit trees
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increasing pressure on nature and landscape and the growing disconnection from people of nature. In line with
SLN’s vision, they also strongly aim to realize a more prominent role for nature and landscape in society.

“Nature and landscape degradation still takes place. Economic aspects receive priority over ‘softer’
aspects such as landscape and ecology”
(Respondent SLBG)

Also both agencies are well aware of the energy for self-organization that exists in society and believe this
energy is very valuable in realizing a more balanced relationship between people and nature.

“Many groups are willing and interested to contribute. An example is the willow topping (…) it helps
in stimulating people to take care for their environment, that they throw less trash on the streets for
example. I think it [referring to citizen initiatives] is very valuable and useful. We have to do our best
to involve as many people as possible who are willing to help”
(Respondent Park Lingezegen)

“You have to find a kind of balance with each other, and again, the society has the balance more
at the other side: the economy, go with the flow. And citizen initiatives have to help, can help to get the
balance more at the other side, straighten it a little bit”
(Respondent SLBG)

The analysis shows that both agencies strongly translate their beliefs into their ways of working, as the
following quote illustrates:

“It is not that we decide where the energy is for the execution of tasks. We know from experience, for
example ‘Levend Landschap’, is an important approach, we know that we find it very interesting to do
something with planting yards, because it is very visible. We just piggyback on what people find
interesting, and for us that means many landscape goals, but the people just do it for their selves, what
they find interesting. And that is a very strong motivation”
(Respondent SLBG)

Referring to the fact that SLBG is a relatively young organization, the respondent from SLBG explains that they
did not have to change long established ways of working where the engagement of citizens is not the ‘usual’
way of working. Therefore, citizen engagement comes natural to them and takes a central role in their working
method.

“Many organizations are used to execute the work in the landscape themselves. They chop and saw
their selves. But because we developed as a professional organization relatively late, we thought
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much earlier about ways to execute the work. When Rutte mentioned the DIY society some years ago,
we thought; ‘finally they also understand it”
(Respondent SLBG)

Municipality Lingewaard and SLN are convenient collaboration partners. Their collaboration dates many years
back. Respondents of the municipality expressed their enthusiasm about SLN and about its contribution in
realizing a dynamic environment where the citizen is increasingly engaged. Through experience and over the
years, the municipality was increasingly capable to engage with citizens and open their long established ways of
doing to provide room for change.

“Why not? [referring to collaborating with SLN]. That is also how our board thinks about it.
Actually they say ‘we always agree with citizen initiatives, and if it is not possible, we will see why not.
In the past it was always ‘no, that is difficult’, but that is not how we work. We can say that because
we have experience now. If somebody visits us now who says ‘I have this idea’, then we first take a
closer look. But this group [referring to SLN] is well organized and takes its responsibility. They can
simply reach so much. For instance that mediating role. And why wouldn’t you support people who
want to work for their environment voluntarily?”
(Respondent Lingewaard municipality)

In general, SLN’s vision is in line with the nature and landscape visions of the municipality. Hence, the
municipality believes the initiative can play a beautiful role in realizing their own goals. However, in some cases
the municipality deliberately chooses not to collaborate with SLN, because of the following reason:

“What is difficult sometimes, is that it [referring to SLN] is on voluntary basis. It is not always
possible to say to a volunteer ‘you have to’. Because that changes the voluntary power. We have to be
honest that we do not outsource everything to them. In case we have certain obligations towards a
law, sometimes you want to keep control yourself, because then you know for sure it is goes well”
(Respondent Lingewaard municipality)

Though SLN is an example of how collaboration with regime actors can work well, a respondent of Park
Lingezegen argued that changing long established ways of working often comes with fear which forms a barrier
for many people to engage with citizens.

“The DIY-society (…) we have to do something with it, but we don’t know how. At such points, there is
always a little chaos, a kind of tipping point. At one side of the spectrum you have people who are
looking forward, who want to do things in a different manner. At the other side of the spectrum you
see people who have no clue how to cope with it, and who say ‘by the way, I have a set of rules here,
let’s follow them strictly”
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(Respondent Park Lingezegen)

Regime change also depends on the capabilities and willingness of regime actors to change their ways of
working towards more citizen engagement, as the respondent from Park Lingezegen explains:

“I am convinced that it [engaging with citizen initiatives] also depends on the quality of the people
within an organization. If you want to be a link between citizens and the governmental context, you
have to be able to think at different levels (…) In addition, I think there exists a lot of fear in the
administrative context”

Additionally, SLN is a good example of a professional, credible initiative. The respondent of Park Lingezegen
argues that SLN is:“… very good in the things they do. What you see, is that the quality of organizing very much
depends on the people who are actively involved. SLN has a stable and experienced group of people, therefore it
all goes very well” , but many citizens are not as organized and experienced which makes it often extremely
difficult to engage with citizens.

“There is a lot of enthusiasm, we are visited by 25 citizen initiatives this year. If we don’t do
anything, maybe 1 initiative will be successful. That is because many people are enthusiastic about an
idea. But to make it a concrete plan, that is just a lot of work”
(Respondent Park Lingezegen)

Also, this respondent emphasizes the fact that citizen initiatives rarely operate on their own and that there is a
need for a network to combine strengths and resources to achieve desired outcomes.

“…you need the government, initiators and knowledge, but you also need a company and a
financer (…) A farmer just visited us [Park Lingezegen], and he said ‘I want to ensure that cows will
continue to walk through the park’. Because they disappear slowly in the landscape. If you want that,
and you make a company which people can visit to see how everything works, that could be
interesting for the park. However, for realizing it, many questions arise, of which the farmer had no
idea. Then we say, we will send somebody from the HAN who can help you with providing knowledge.
That is how we facilitate, it has to do with bringing together important parties”

An awareness of this general idea is essential in order to unlock the available energy in society.
To summarize, the regime actors in this case have a positive and open attitude towards citizen engagement. A
sense of ‘guts’ together with experience, which has led to the required resources (e.g. skills, knowledge),
opened the regime for SLN to increase their influence. However, SLN is an example of a case where citizens
and civil servants most often agree on the route to take, which makes collaborating convenient, compared to
cases where citizens start putting their ideas and ideals into practice that often conflict with policy (Van Dam et
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al., 2014a). According to the interviewed regime actors, fear and a lack of experience and capabilities form
barriers for regime change in many other cases and the differences in professionalization of citizen initiatives
makes it sometimes difficult to engage with citizens adequately.

5.1.3 Processes for change
Deepening
Whereas nature and landscape often gains less priority compared to aspects such as economic development in
our society (Respondent SLBG & SLN), and people are increasingly disconnected from nature, SLN aims to bring
nature closer to people’s living environment again and realize a more prominent position for nature and
landscape on the political agenda. By drawing upon their ideals, the initiators aim, already since the start of the
initiative, realize shifts in thinking about nature and landscape for an increased amount of people. Providing
opportunities to experience nature for all ages is one way how to try to achieve this. Their focus is on
experiencing nature. They believe that by hearing, seeing and feeling nature people increasingly start to pay
attention to the nature that exists around them and also increasingly start to appreciate it, as can be illustrated
with the following exemplary quote of a respondents of SLN:

“Look, yesterday we had a secondary school here [referring to Dijkmagazijn], and this little bird, well
nobody knew what kind of bird it was. But he makes such a beautiful sound. But if they hear him now,
they say ‘he, that is funny, now I recognize the bird’. Look, here on the Dijkmagazijn I wrote ‘look inside
first, to see the nature outside differently”
(Respondent SLN)

Therefore they provide multiple opportunities for people to experience nature, for instance the nature
excursions, nature education programs, nature experience paths and hands-on maintenance days. Hence, they
connect their vision, or way of thinking about nature and landscape to ways of doing. In doing so, they realize
shifts in doing in the nature and landscape domain where people are increasingly provided with opportunities
to engage in nature-related practices in one’s own living environment, instead of, to put it black and white,
watch ‘wild’ nature on Animal Planet. A respondent of SLBG and Park Lingezegen express their enthusiasm
about the function of SLN in making people love nature again, because “…you will only reach that if you relax in
nature, work in nature, and you know what an oak and a magpie is”. Also a respondent of Park Lingezegen
argues in a similar vein: by involving people in nature and landscape makes people “…care for their
environment, that they for instance throw less trash on the streets”. Their vision is also strongly focused on
children, because they believe that creating a connection with nature at a young age is essential to realize that
people take care for their natural environment at a later stage. Through the years, SLN increasingly rooted their
way of thinking in the community by expanding their scope of activities. As outlined earlier, the initiative
started as a bird-working group and today their vision is reflected in activities that encompass landscape
management, nature conservation and education.
Also they create innovative ideas such as perm culture and the earlier mentioned agricultural nature
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park. They develop alternatives for developing nature. Within the agricultural nature park they have
transformed a ‘modern’ agricultural field, where “only corns are cultivated, but where flowers do not get a
chance” (www.doorniknatuurakkers.nl). The initiative searched for an alternative to provide large-scale
agricultural fields with a more natural character, by planting hedges.

“The intensive agriculture leads to continuing soil degradation (…) Louis [former chair of SLN] argued
that we have to organize agriculture in a fundamentally different way, instead of monoculture, perma
culture. The idea of the perm culture is that you are going to organize a forest with walnuts, berries
etc. and make seven layers of eatable crops, so you don’t need to plow the soil anymore”
(Respondent Park Lingezegen)
By bringing a variety of actors together in order to realize their projects or activities, SLN created a novel
structure where ‘the citizen’ is often the main initiator and where strengths and resources of the diverse actors
are combined in order to achieve greater environmental outcomes. The combination of for instance the
municipality that can provide the required resources (e.g. legal or financial aspects) with the ‘voluntary’
character of SLN that often creates ‘goodwill’ at companies and their connections with the community, results
in a higher capacity to realize certain objectives. A respondent of municipality Lingewaard explains:

“[referring to] The nature lessons...The funny thing is that if we as the municipality visit
schools, we cannot arrange it, because then you are the municipality. But if they are approached by a
charitable organization [referring to SLN] , then they all say yes. It surely has value, that they are able
to arrange all these kind of things. If you visit them as the municipality, then they say no. In case the
neighbor visits you, and explains everything, they are open minded. Actually in such situations, they are
very helpful to arrange all kind of things; to stimulate people in the community”

Through the years SLN reinforced their ways of thinking in their ways of doing and organizing. By gaining
experience over the years on how to organize things and provide opportunities to engage people in nature
related practices they learned about how to give interpretation to their vision and mission which enables them
to grow stronger in the community. Illustrative for the ‘rooting’ of SLN’ (novel) ways of doing is that their
position in the community is acknowledged and perceived as important by a variety of actors. A respondent of
the municipality for instance argues that SLN creates enthusiasm within the community with their activities.
Over the years, they have learned how to best unlock people’s energy in a local setting by providing a variety of
practices that can fit different interests, thereby engaging an increased amount people in or with nature. Also
they generally know which actors they need for realizing their ambitions, how to approach them and the
importance of developing close (informal) relationships with institutional actors. The initiative keeps
communication within the initiative and towards local residents informal and tries to bridge the institutional
world by being well informed about formal procedures and keep close contacts with institutional actors.
Successful processes of deepening made SLN strongly ‘rooted’ in the community. By gradually expanding, the
initiative learned and gained the capabilities and connections in order to expand further. Indeed, the fact that
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they, through the years, were able to increasingly expand their activities implies that the seed is solidly planted
through processes of learning through experience. Additionally, by gaining experience with their ways of
doing, thinking and organizing they gradually reinforced and developed their culture, structure and practices.
4.3.2.2 Broadening
In pursuing their ideal and related to the societal challenge, SLN is geared to getting more people engaged in
nature related practices to increase people’s appreciation for nature and landscape.
SLN is very successful in processes of bonding and bridging. By providing a wide repertoire of activities
they are able to unlock the available energy in the community that flows from a variety of interests. SLN wants
to stimulate people to undertake all kinds of collective activities in order to improve and maintain the natural
and cultural, historical landscape, or to experience nature. Moreover, SLN aims to position itself as the central
organization for nature and landscape related activities and issue in the municipality. The initiative wants to
broaden its focus from Bemmel only, to Lingewaard as a whole by aiming to have acte de presence in all seven
villages of Lingewaard municipality. In doing so, they broaden their practices to other contexts and involve
more stakeholders in the initiative.

“We want education on location. And we want that people know that there is one SLN that exists for all
seven villages when it is about these kind of things [referring to nature and landscape activities]. The
vegetable garden is one example. We also want a willow topping group everywhere. If people form
Gendt want to top willows, they preferably do it in Gendt instead of here [referring to Bemmel]”
(Respondent SLN)

This example illustrates how, through processes of bridging and bonding, SLN diffuses their ways of thinking
and organizing to other contexts and stakeholders. By also ‘rooting’ in other contexts they increase their
stability and influence.
Since the start of the new chair of the initiative, who lives in Huissen, extending activities to other
villages of the municipality became easier.

“First there was only a group of people in Bemmel. With a new chair, also a new network
entered. Therefore it became easier to approach also volunteers in Huissen”
(Respondent municipality Lingewaard)

SLN is aware of the importance of having wide public support from local residents and local interest groups in
order to gain a stable, more influential position in the community. Being an organization that operates within
and for the community is how they wish to achieve this position. Therefore SLN adheres an informal approach
with informal codes of conduct, which are based on common values and norms, trust and reciprocity.

“(…) it has to stay small and convenient to come together amongst the members. Also, if we
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become part of a larger organization, we have to jump to their commands”
(Respondent SLN)

SLN provides clear modes of action to local residents or local groups to engage in nature related practices in a
local familiar setting. A respondent of the municipality describes the importance of a partner that operates
within the community for achieving desired outcomes.

“In case Lingewaard Natural would not have existed, less would have happened. So it stimulates in
some sort of way. If your neighbor says to you: yesterday I helped with topping willows, are you joining
me? Then it is easier to say yes”

The combination of an informal approach together with the provision of clear modes of action to engage in
nature related practices in one’s local environment enables them to connect with local residents (bonding) and
local groups (bridging) successfully. This focus can be illustrated with the following quote:

“I find an informal organization very important. Extremely important (…). And it is a challenge to
keep a positive vibe within the organization, and I tend to formalize, so now and then you need that,
but the risk is extremely big that it will result in negative energy. Then people start to discuss about
what should be formalized, and before you know you only talk about abstract things and not that you
work with children, or what to plant something or so and I try to think very well talk with each other,
and look each other in the eyes and write and making notes as less as possible”
(Respondent SLN. Retrieved from Van Dam et al., 2014b)

For expanding their activities, SLN connects with local groups like the beekeeper association or with schools.
By collaborating with the beekeeper association for instance, SLN broadened their activities as they now offer
beekeeping courses to people who are interested. In line with their vision and as a response on the decreased
amount of bees, SLN and the beekeeper association aim to educate people to become a beekeeper in order to
stimulate the amount of bees. SLN provides a place for the beekeepers to have their bees and the beekeepers
bring in new knowledge. In this example also the informal codes of conduct, which are based on common
values and norms, trust and reciprocity are reflected.
Additionally, as mentioned earlier, they choose for relationships and collaborations with different
institutional parties. SLN has for instance close contacts with the municipality. These often ‘large and more
robust’ parties (e.g. State Forest Service) provide them with the conditions for realizing their goals. In the many
activities SLN organizes they have shown their professional way of working. A respondent of Park Lingezegen
argues that SLN is very good at the things they do. Also State Forest Service points to the professional way of
working of the initiative: “[a plan SLN has developed] is a well-structured idea, not something simple,
calculations and a strong vision are attached to it” (Retrieved from Van Dam et al., 2014b, p.109). Being a
credible collaboration partner with close connections in the community, they generated a sense of confidence
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or willingness from institutional partners to collaborate which fosters linking processes:

“…if we visit a farmer, he will send his dog behind us so to speak, if somebody of SLN comes, the farmer
will listen. Another example, if we visit a bank to ask for money for a project, they won’t have an open
attitude, because we are the municipality. In case a citizen visits the bank for the same reason, they
are happy to listen”
(Respondent municipality Lingewaard)

Through processes of linking, SLN is able to connect with relevant institutional actors in order to realize their
activities or to broaden their vision on nature and landscape to other contexts, for instance their aim to put
nature and landscape higher on the political agenda.

To summarize, processes of bonding and bridging are considered particularly strong and were successful.
Aiming to become the central point for all nature and landscape related activities in the municipality, SLN
strongly connected with local residents and groups. Therefore the importance of an informal approach is being
emphasized. Being an organization within the community and for the community they do not want to jump to
the commands of large and robust institutions, rather they connect with people by providing clear modes of
action in a local and familiar context. The wide public support enabled them to broaden their scope of activities
and also fulfill broader functions like providing education or organizing willow topping groups which in turn
contributes to a more stable position in the community. Indeed, by connecting with local residents in other
villages of the municipality SLN broadens their scope and increases their stability in the municipality. Also, and
because of the strong bonding and bridging processes, SLN is successful in connecting with institutional
partners (linking). Processes of linking appeared to be important in order to broaden their scope and functions,
because they often depend on institutional actors for realizing their plans (e.g. legal, financial).

Scaling-up
SLN has ‘rooted’ their new ways of doing, thinking and organizing in a variety of contexts through processes of
bonding, bridging and linking and they increasingly fulfill broader functions, from bird working group to nature
education, landscape management and nature conservation. Taking the function of SLN together, as outlined in
the previous sub-sections, SLN is able to provide clear modes of action for people to engage in nature related
practices through which they bring nature and landscape closer to one’s living environment. By using an
informal approach they unlock the available energy in the community, the ‘if the neighbor asks you to helpstory’. SLN’s valuable function for nature, landscape and the community fosters social adaptation at the regime
level that opens the regime for new ways of doing, thinking and organizing to become more dominant. The
following quote illustrates the positive beliefs from regime actors about SLN’s function which have fostered
social adaptation:

“This group [referring to SLN] is well organized and takes its responsibility. They can simply reach so
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much. For instance that mediating role. And why wouldn’t you support people who want to work for
their environment voluntarily?”
(Respondent municipality Lingewaard)

One example of social adaptation is that the municipality, when it comes to nature and landscape, often first
asks SLN for input, which was noticed by the respondent of SLBG.

“ (...) for instance if the municipality is searching for a new house-building location, they think ‘let’s
first call SLN to tell them about our ideas, what about your working area? And what are your
thoughts?”

SLN generated a position where they can express their way of thinking about nature and landscape in the
political sphere. This is in line with their aim, to realize a more prominent role for nature and landscape on the
political agenda next to aspects like economic development. Another example is a new structure that has been
developed at the regime level, where SLN and the municipality come together on particular days to discuss
each other’s plans and wishes.

“Twice a year we have a meeting with the alderman who has us in his portfolio. And then we can
express our wishes, and also the other way around. Like, this is what we are planning to do, can you
help us with that? They [referring to the municipality] also receive our advice. We have several
ecologists, who know where they are talking about, and they can provide advice”
(Respondent SLN)

Also, SLN was given the responsibility over nature education in the municipality and executing certain tasks, as
an example:

“They [referring to SLN] prune several fruit trees for us [referring to the municipality]. They really have
the knowledge within the initiative, and therefore they execute the task”
(Respondent municipality Lingewaard)

A respondent of Park Lingezegen describes how a citizen initiative in general stimulate changes in roles and
responsibilities towards more citizen engagement, compared the more usual top-down approach.
“What is innovative, is that the way our society is organized changes. We have a ‘user board’ now.
The group involves around 40 organizations. Nature clubs, neighborhood platforms, fishing association,
etc. A wide variety of actors (…) Now they [‘the user board’] are acquiring a position with as many
users of Park Lingezegen. These are farmers, companies etc. They start to become a big group, who
because they represent all their grassroots, can take their position in a meeting. I find that a really
interesting development. And they provide new ideas. Actually it gives interpretation to the DIY-society.
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Like, how do you do that? “

Through the years, the municipality generated increased convergence about the required socio-technical
network that allows new ways of doing, thinking and organizing to scale-up. The analysis shows that
convergence is achieved based on different perspectives. The municipality found an important actor in realizing
their own policy goals, and SLN found an important partner to realize their aims, related to the political agenda,
but also related to the required conditions to realize their plans. However, the municipality does not want to
adapt structures when it comes to certain laws and regulations that safeguard ecological standards.

The analysis shows that broadening contributed to scaling-up new ways of doing, thinking and organizing at the
regime level. Through processes of bonding, bridging and linking SLN generated a stable position in the
community which allowed them to play an important role in nature and landscape conservation. Their ways of
doing, thinking and organizing fosters public engagement in nature and landscape conservation and
management by providing clear modes of action in one’s local green living environment. Hence, SLN brings
nature and landscape closer to people’s everyday lives in a way government agencies are not able to. This
valuable role and the wide public support generated social adaptation at the regime level on certain nature and
landscape related aspects which made SLN’ ways of doing play a more dominant role in the municipality.
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5.2 Marke Mallem
5.2.1 Introduction
The area of Marke Mallem (MM) is located along the river the Berkel roughly between the weir at the
‘Mallemse Molen’ and the weir at the ‘Stokkersbrug’ in Eibergen. It is an area with a herb-rich grassland, riverand stream banks tree-rows and pools. The area is historically determined by the ‘marke 11’, an old legal
formality. The marke functioned as inspiration for a new working method: bottom-up instead of top-down.
Citizens, the Waterboard Rijn & Ijssel (WRIJ) and Berkelland municipality commonly worked on realizing a new
working method: the modern MM.

Figure 9: The area where MM is active. Retrieved from www.ruimtevolk.nl
The roots of Marke Mallem lie in an innovation program of the union of Water boards in 2008, in which WRIJ
participates with their idea to develop an extensive form of self-governance in the area of Eibergen around the
Berkel. Although WRIJ does not win the competition, they decide to continue with their idea, and to
incorporate it in the Water management plan (2010-2015) under the chapter ‘innovative collaboration’.
To give interpretation to the idea, WRIJ approaches several key figures of the community with the
question whether they are interested to participate in the learning trajectory on self-governance. When it
appeared these key figures were willing to participate in the trajectory, WRIJ together with the citizens
establish the group MM. Also Berkelland municipality is involved in the trajectory with an advisory role. The
initiative MM has several goals. First, the initiative grew out of the drive of WRIJ to explore the role of selforganization of citizens in conserving and managing the natural area. The idea was to explore to what extent it
is possible to reach an extensive form of self-governance within the initiative. Second, self-organization in this
respect should lead to increased public awareness and responsibility for the area along the Berkel.
In a first attempt to formulate ambitions and a plan of action, together with a variety of stakeholders,
MM organizes a ‘design meeting’, under the name Charette in 2009. The Charette is perceived as a key

11

A ‘marke’ is a community of farmers who commonly own farmlands. The share a farmer had in the farmland
determined how much wood one could take, cattle one could have on the lands etc.
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moment in the evolvement of MM as it showed the available energy and commitment to collaboratively work
on conservation and management of the local environment.
“The Charette was a good start, a whole Saturday we sat with 35 people from 9.30am till
5.30pm, occupied with something from which we did not know what would happen. And
nobody went home earlier, everybody was involved and that gave a kind of kick for me like ‘we have to
do something with this’”
(Respondent MM)
In the Charette the most important ambitions were commonly formulated: maintaining nature’s value, culture
and history in the area. Also the group decided to establish a foundation. They found it useful to present
themselves as legal entity, expecting it to be necessary in order to guarantee proper execution of public tasks.
In 2010 the foundation MM is established, consisting of local citizens, employees of WRIJ, and the municipality
with an advisory role. In 2010 WRIJ also formally assigns a significant area along the Berkel to MM: 40 hectares
stretched over 3km along the Berkel. After MM had developed a detailed management plan in 2014, the
initiative gains total responsibility over the management of this area. This is perceived as an important gesture
of trust by the foundation which was also important in obtaining a certain position in the community. In
accordance with the management plan, MM divided the area in 31 parts of which each has its own
management plan based on the established aims for the area of WRIJ. MM argues that the established aims of
WRIJ provided clear and responsible frameworks to continue with. MM consists of a board which is supported
by advisors from Berkelland municipality and WRIJ. MM is responsible and free to choose how to organize the
management of the plan. Gradually, MM also connects to several local parties for the conservation and
management of the area and increasingly organizes activities. For executing the plan they engage with local
farmers, contract workers to mow the bunds, local residents for periodical maintenance (e.g. MM Do-Days),
Estinea (care institution) for ‘light’ work and from time to time MM mobilizes ‘extra’ local residents. For hiring
third parties or professionals the initiative receives a fixed amount of money from WRIJ every year. MM
compensates the more expensive management practices with for instance third parties with financial efficient
maintenance days (mobilizing local residents).
Respondents of MM and the community appreciate WRIJ’s aim to increase public involvement in their
projects and activities and they believe it is a valuable means in creating mutual respect and increased
appreciation for the area and the work that has to be done for managing it.

“The Waterboard has a task and function everywhere which is quit unknown for many citizens.
Farmers have a lot to do with that, and sometimes they want it more like ‘arrange it differently’. So I
think it is really good to involve people”
(Retrieved from Breman, Fontein, & Salverda, 2014)

Thus, MM did not start as a typical citizen initiative where the citizen is the main initiator, but gradually gained
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the character of a citizen initiative. The initiative MM shows how active citizenship can evolve in interaction
with policy. One could speak of a top-down initiated bottom-up movement (Breman et al., 2014).

5.2.2 Regime
As a response on today’s increased attention for the DIY-society and active citizenship, WRIJ played a proactive role in giving interpretation to these development. According to an evaluation report on MM, the case is
a perfect example of how the DIY-society can be articulated in an interactive way, due to the innovative and
inspiring pro-active role of WRIJ (Breman et al., 2014).
Motivated to learn more about self-organization of citizens, WRIJ translated their beliefs and curiosity
into action. An important reason for learning about citizen participation for WRIJ is their assumption that
increased involvement from residents in water management eventually is valuable for all stakeholders. Hence,
the regime actor, WRIJ in this case, being the initiator of MM, has opened the regime creating opportunities for
change.
Reflecting on the learning-trajectory, WRIJ argues how important they find societal contribution.
Engaging with citizen initiatives is about “…seeking societal contribution, and not so much collaboration for the
financial benefits”. The professional way of working of MM and their valuable contribution in creating a more
dynamic environment where the community is increasingly engaged in conserving and managing the local
environment, contributed to an even more open attitude of WRIJ. At the same time they explain that changing
stable ways of doing is not an easy task and it takes time, effort and experience, as this illustrative example
shows:

“What you noticed with the employees is that when the foundation said ‘we are going to clear that
task’, that an internal discussion started about what we were not allowed to do, and the foundation
was allowed to do (…)That growing process of scanning was something we all had to go through. It
starts to get on track, as such more people say it will be all right”
(Retrieved from Breman et al., 2014)

An issue that still has to be faced is the gap between the strong focus on ‘experience’ nature of citizens
compared to ecological quality standards that WRIJ follows. The fishing association, that collaborates with MM,
was happy to take responsibility over mowing the grass. Their focus is mainly on realizing ‘user nature’ with
open fishing spots, therefore they mow the grass somewhat more often than WRIJ would do in order to protect
bird nests.
As MM was first initiated by WRIJ, MM could count on the commitment and credits of WRIJ and WRIJ
could provide MM with the most important conditions for realizing their plan. Collaboration structures with
other regime actors is therefore given less attention. The municipality Berkelland values MM’s contribution to
the local environment and believes that a citizen initiative plays an important role in creating public support if
you want to realize all kind of things: “they [referring to citizens] do it themselves, they know what they want”,
or achieve increased consensus in policy development:
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“The best thing is, I believe, is that with a certain development or problem in an area, people from that
particular area communicate with each other what they think of it, what is good/bad, what they think
of other parties, whether there is suspicion or negativity. If you let stakeholders formulate how they
want it to be, then you are on the right track. That is the start for reaching results”
(Respondent Berkelland municipality)
However, as the collaboration between MM and the municipality is relatively ‘young’ and sporadic, the
municipality remains cautious in practice in collaborating with MM. As argued by a respondent of MM, the
collaboration with the municipality“… is still a process to go, but I think that is a process which not has taken
shape yet at many municipalities”. Additionally, according to the municipality, MM is still in a process to gain a
more stable position in the community, and therefore still “lacks a strong character”. In an evaluation report on
MM the authors argued that if MM aims to realize its ambitions, which reach further than maintaining and
managing the area, contacts with the municipality need to be improved.

To process of the development towards the citizen initiative MM is a unique one. The initiative shows a clear
growing process where the existing energy local citizens is being unlocked and has cultivated which has led to a
gradual change in roles and responsibilities for citizens and WRIJ. However, for MM to increase its stability and
influence they need to connect more to the municipality who in turn needs to gain more experience with
engaging citizens in order to develop the required resources (e.g. skills, confidence, open attitude) to further
open the regime for MM.
5.2.3 Processes for change
Deepening
MM aims to create an environment where people appreciate the nature in their living environment and take
care for it. This way of thinking counterbalances the idea that only ‘wild’ nature is nature and that nature is
something that one can take for granted. A respondent of the initiative explains this idea in the following
exemplary quote:
“It is very important that people know that for instance water is an important aspect in an
environment, if nothing happens and the water stays within the dikes, then everybody would think like
‘it will all be okay’. Well, awareness is important, that people know what happens in their backyard so
to say”

Their focus has mainly been on developing a properly working system to organize and manage the natural
environment in line with WRIJ’s way of working. Gradually the initiative started to give more interpretation to
their vision by organizing more activities and engaging more people in nature-related practices. Examples are
the maintenance day, harvesting day, information evenings, excursions and educational activities. MM and the
Assink Lyceum commonly organize lessons in nature for history, physics, drawing and German.
In line with their vision, MM has created a structure that allows wider public involvement in
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conserving and managing the area. Different interests can be expressed easier through MM, allowing more
refinement in managing the area which in turn contributes to increased engagement of the wider community.
“Arranging things became better and we can just communicate so everybody can reach the water, not
only the younger people, but also older people or disabled people. That used to be different, before
MM existed. Communicating is much easier now, and different interests become more apparent”
(Respondent local fishing association)

Additionally, the new structure that has been created by MM contributes to achieving greater desired
outcomes. MM is a more equal partner for the community, therefore the realized structure stimulates in
increased amount of people to ‘give something back to the community’. A respondent of MM describes their
role in unlocking the energy in the community:

“Look, if the Waterboard would say, this Saturday we are going to chop wood, can you help us
[referring to citizens]? Then I think that many people would say ‘do what you have to do’, but if you
work locally in the area, people are willing to give something in return”

That MM developed a new culture, structure and new practices to conserve and manage nature and landscape
can be illustrated by the expressions of different respondents that since MM manages the area, a more
dynamic environment has been realized where the community is increasingly engaged in nature-related
practices.

“They [MM] come with all kinds of ideas on how to make a connection for pedestrians. We would not
have thought about such ideas. Is also no core business of the Water board, but it does realize new
relations of the water with the direct environment”
(Retrieved from Breman et al., 2014)

“(…) what is striking is that more is spoken and thought about the water, the Waterboard and the
Berkel”
(Retrieved from Breman et al., 2014)

“I am positive about it. As what I said before, also positive about how the whole water system is
being experienced more extensively. That they feel more for it”
(Retrieved from Breman et al., 2014)

However, because MM is initiated as a so-called top-down initiated bottom-up movement’, the approached
citizens had to learn about these new ways of doing relatively sudden. A breeding phase, where initiators
typically learn about, and gain experience with new ways of doing lacks in this case. Therefore, the process
where the seed is gradually being planted has to happen retrospectively. Illustrative for the relatively weak
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processes of deepening is the following example where a respondent from the community described MM’s
position in the community. MM did create a more dynamic environment, but lacks a ‘solid’ position that
enables them to diffuse their ways of doing, thinking and organizing in the wider community.

“There are evenings being organized, and that hedge and path which they made, there has been a lot
of publicity. But I believe those are a few pinpricks, and that after it flows away again. I still don’t have
the idea that the residents feel like this is our Marke, and we all support it”
(Retrieved from Breman et al., 2014)

Indeed, MM has been mainly occupied with developing a clear plan of action for conserving and managing the
area, and therefore had relatively little time to gain experience with the new ways of doing. A respondent of
MM argues that now they have their organization and activities on track they will redirect the attention to
gaining more ‘character’ in the community.

Thus, processes of deepening were not as successful yet. The case shows that learning about, and gaining
experience with new ways of doing, thinking and organizing are important elements of deepening through
which an initiative plants the seed in order to further diffuse their ways of doing, thinking and organizing.
Broadening
As outlined earlier in the introduction sub-section, for realizing their ideas and management plans, MM
collaborates with, and depends on a variety of actors. They involved for instance the local fishing association
for executing management and conservation tasks and care group Estinea for executing ‘light work’. Also, MM
collaborates with the school to organize nature lessons that relate to different subjects around the Berkel.
These examples, and particularly the latter, illustrate how through processes of bridging MM diffuses and
strengthens its ‘roots’ in the community in different contexts and fulfills broader functions (e.g. education,
recreation). By diffusing and strengthening their ‘roots’ MM generates a more stable position in the
community. In the example with the school, MM diffuses their way of thinking, bringing nature closer to one’s
living environment through experiences in nature, to other stakeholders, the teachers and students in this
example. Also, by collaborating with local groups for executing management tasks, MM diffuses a structure
where the citizen gains responsibility for or ownership over the local natural environment.
MM also makes connections with local residents. Local residents can become part of the initiative
through for instance the maintenance day, or can make ‘use’ of the increased opportunities of nature related
practices that are realized by MM, for instance through the nature experience path. Also here, through
processes of bonding, MM diffuses practices and ways of thinking to other stakeholders which contributes to a
more stable position of the initiative in the community. Additionally, MM stimulates other initiatives that
centralize around the Berkel to increase public involvement in nature and landscape management and
conservation.

“MM also supports other initiatives along the Berkel. We stimulate new developments in the area
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of Eibergen, without necessarily being the executer”
(Respondent MM)

The analysis shows that informal communication is important for processes of bonding and bridging. The
processes are based on informal codes of conduct, norms and values reciprocity. The informal approach that a
citizen initiative like MM takes, fosters public engagement. The analysis shows that an informal approach in a
familiar context gives people a comfortable feeling to engage in something ‘new’, places people in a context
where they want to ‘give something back to the community’ and gives people a higher outcome expectancy of
their behavior. Moreover, an informal approach makes it easier to unlock the available energy in a community.
However, because MM first developed a detailed management plan to make WRIJ’s way of working
their own, learning through experience about the new ways of doing in order to strongly develop these new
ways did not happen very much. Therefore, what can be broadened was not as developed in order to diffuse it
to other contexts or stakeholders. That MM is still in the ‘learning through experience process’ that has to form
the seed for further diffusion of their ways of doing through connecting processes can be illustrated with the
following quotes:
That citizen participation is for a large part still limited to us [referring to MM]”
(Retrieved from Breman et al., 2014).

“If you are realistic, I think they did a good job. They are quite far. If you look at the past five years and
that we have all those enthusiastic people now who are actively involved, I never expected that… in
that respect the foundation for the story is there. After circumstance it succeeded”
(Retrieved from Breman et al., 2014)
Also, whereas a typical citizen initiative often first has to mobilize public support in order to generate the
commitment from an institutional actor, MM has to create public support retrospectively. MM was engaged in
linking processes from the start, with WRIJ and spend much time in this process. That wide public support
through processes of bonding and bridging is important in order to gain commitment from institutional actors,
appears from the fact that MM experiences difficulties to collaborate with the municipality. Therefore
processes of linking have been less successful. Also, because MM was necessarily engaged in linking from the
start with WRIJ, they did not learn through experience how to engage successfully with other institutional
actors. That is also one of the reasons why linking with other institutional actors was not as successful yet. If
MM aims to further diffuse their ways of doing and gain a more stable position in the community, they need to
engage more in processes of bonding and bridging. This can contribute in turn to processes of linking which is
important in order to extend their ambitions.
Scaling-up
MM is a unique case in terms of its top-down initiated bottom-up movement character. Initiated by WRIJ, MM
was given further freedom to giver interpretation to ways of thinking, doing and organizing. In having this
freedom, MM created novel ways of doing as outlined in the earlier sub-sections (e.g. increased opportunities
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to engage in nature related practices). All respondents expressed their enthusiasm about the dynamic
environment that has been realized by MM.
Also, WRIJ is positive about the development of the initiative. Indeed, the dynamic environment that
has been realized and increased public involvement in nature and landscape management and conservation is
valued by WRIJ. From this perspective, WRIJ argues that they would not have been able to realize that.
An important gesture of the confidence that MM has generated at WRIJ is that the water board gave
total responsibility over the natural area to MM.
This example shows how beliefs about the initiative, as a result of the learning trajectory, fostered
social adaptation at the regime level in terms of institutional changes where responsibilities have increasingly
been attributed to citizens. Also, MM receives financial support from WRIJ to execute management and
conservation tasks. Furthermore, WRIJ, as the initiator of the self-organization learning trajectory, gained
experience with a new way of organizing. They generated resources (e.g. know-how, beliefs) that contribute to
an open attitude towards citizen engagement for different contexts. The following quote of a respondent of
WRIJ illustrates how WRIJ takes the experience with them for future activities:

“In general we feel like, we have the experience in our ‘tool case’, and if, on any possible place, a group
of citizens approaches us with ideas, then we have an open attitude towards them, and in that
situation we have the experience to help them”

An important learning outcome of the learning-trajectory for WRIJ, that contributes to successful social
adaptation, is an awareness about different situations (e.g. citizens orientation, different local places) is
important for attempts to arrive at adequate governance responses.
MM was able to realize most of their aims, because they could count on WRIJ’s commitment from the
start. However, as argued earlier, if MM wishes to further broaden their scope and strengthen their stability
and influence, contacts with the municipality need more attention. The municipality does believe in the value
of a citizen initiative like MM for nature and landscape and for the community, but social adaptation, for
instance in terms of legal aspects (e.g. giving responsibility to citizens) remains largely absent. An example that
was mentioned by one of the respondents is that MM had an idea on the improvement of a public park in the
municipality. They suggested to the municipality that they would like to manage that area. The municipality
argued that it was not possible because of contractor agreements that are tied to the park. However, the
municipality did not suggest something for future activities, when contracts end.
Hence, social adaptation that allows for new ways doing, thinking and organizing to scale-up is limited.
However, the ‘bottom-up’ power from MM does create impulses for change at the regime level. MM
constantly initiates ideas for nature, landscape and the community, and also acts as a catalyzer for the
realization of postponed projects. A respondent of WRIJ describes the interaction of MM with the municipality
and MM’s function in this context:

“For realizing their [MM] ideas, MM approaches the municipality. Hence, the municipality has to pay
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attention to their ideas. An example is that cycling path that crosses this area and which is the
municipalities’ property. When MM comes with that idea, attention is paid to such initiatives which
otherwise would not have happened”

“There is a building here which is unoccupied, the old building of the municipality, and we aim to
make a central point for the Berkel there, it is a big project and we need the community for that. But
we, as foundation initiate and stimulate it and try to develop the idea”
(Respondent MM)
As the analysis shows, convergence about the required socio-technical network to adequately facilitate the
development of new ways of doing, thinking and organizing is still a challenge. This case shows that the open
attitude of WRIJ and the positive experiences with MM’s new ways of doing, thinking and organizing fostered
social adaptation that opened the regime for these new ways to play a more influential role. However, because
of the long required focus on the route to take for MM, relatively little attention has been paid yet to
mobilizing public support through processes of bonding and bridging. Therefore, the regime in this case is not
sufficiently open (through social adaptation) to further scale-up new ways of doing, thinking and organizing.
Hence, broadening, through bonding, bridging and linking, appears to be an important intermediate
mechanism between deepening and scaling-up to the regime level.
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Chapter 6: Comparing the cases
Both cases aim to strengthen the connection of people with nature by letting people experience nature.
Therefore both initiatives create increased opportunities for people to engage in nature related practices in
one’s local green living environment. In doing so, the initiatives aim to increase people’s appreciation and
attention for ordinary plants and animals in their everyday lives. Hence, in general, they want to create a more
balanced relationship between people and society where people appreciate their local green living
environment and take care for it and where nature gains a more prominent role next to, for instance economic
aspects.
Both initiatives create enthusiasm in the community. They are the main initiators of new, nature and
landscape related activities and the catalyzers for postponed ideas or new ideas of other actors in the
community. They are the ones who raise the alarm when it comes to nature and landscape. The initiators
pursue an ideal and draw on passion and youth memories. This enables them to put so much time and effort in
the initiative. In pursuing their ideal and in line with their aim, they are generally geared at getting more
people active in the nature and landscape domain. By providing clear modes of action in one’s local, familiar
environment and using an informal approach they have increased public engagement in nature and landscape
related practices. They do not aim to get the whole community pro-actively involved in the initiative, rather
they try to unlock the available energy in the community that flows from different interests. This implies that
people can play a pro-active role in the initiative, but can also make ‘use’ of the initiated new practices, for
instance by experiencing nature through a nature experience path that has been created by the initiative.
Additionally, both initiatives apply an informal approach in getting more people active in the nature and
landscape domain. In both cases, the informal approach plays an important role in creating enthusiasm in the
community and to realize public engagement. The ‘next-door neighbor’ sphere they create, that is based on
common values and norms, trust and reciprocity, gives people a comfortable feeling to engage in something
‘new’, places people in a context where they want to ‘give something back to the community’ and gives people
a higher outcome expectancy of their behavior, because lines of communication have shortened.
Although both initiatives have roughly the same vision on nature and landscape, each went about their
aim in their own manner. This resulted in a difference in the extent they fostered regime change. The
difference will be described by comparing the two cases on the mechanisms deepening, broadening and
scaling-up in order to understand how, and if the initiatives were able to contribute to regime change.

Deepening
Through the years, SLN obtained and developed new knowledge and competences that enabled them to
gradually broaden their scope. In other words, a long ‘breeding’ phase enabled learning through experience in
order to increasingly reinforce their ways of thinking in a structure or in practices. The outcome is that their
ways of doing, thinking and organizing are strongly ‘planted’ in the community. Indeed, when it comes to
nature and landscape related issues or activities, SLN is the central port of call for the community. On the
contrary, the approached citizens for the MM initiative first had to get used to the new way of organizing their
selves instead of gradually developing experience with a new structure through a more typical ‘breeding
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phase’. Therefore they first paid attention to determining the route to take in a clearly defined management
plan. Once they had developed a clear plan, the initiators started to learn through experience about new ways
of doing, thinking and organizing and obtain knowledge and competences. Because this ‘breeding phase’ has
been relatively short, MM was not able to learn, for instance how to best engage local residents or how to
connect with institutional actors. Hence, MM was not able to reinforce their ways of doing, thinking and
organizing much yet. In other words, MM did not plant the seed very solidly. Yet, deepening is an important
mechanism before an initiative can broaden. Indeed, what is broadened is the outcome of deepening. In the
next sub-section I will describe the differences and similarities in relation to the mechanism broadening
between MM and SLN.

Broadening
As WRIJ initiated MM, MM engaged in linking processes from the start. The main objective in the beginning
was the cooperation with WRIJ in order to make WRIJ’s work their own in a detailed management and
conservation plan. In executing the work, MM became something close to a semi-governmental organization,
with more emphasis on representation than on participation. In terms of bonding and bridging with others,
MM started with a few people that were approached by WRIJ and gradually connected with local groups (e.g.
fishing association, Estinea care group, VAN) and local residents for maintenance days to commonly conserve
and manage the area. Next to connecting to local groups and residents for conserving and managing the area,
MM also connects with residents by providing opportunities to residents to ‘use’ the provided nature related
practices to experience nature and by stimulating other initiatives in the community. However, because MM
was not able to ‘root’ their ways of doing, thinking and organizing very strong yet, MM did not have something
developed with ‘character’ to diffuse . Indeed, MM is still learning about and seeking how to best approach
people for realizing their ambitions. Therefore the connection with fellow residents, or the bonding process,
was less successful, and at first resulted more in their consent, but not so much in their involvement. Also,
linking with other institutional actors (the municipality) is experienced difficult, because MM did not strongly
develop their ways of doing, thinking and organizing with ‘character’. Now MM is increasingly learning about
their new ways of doing, thinking and organizing, the initiative is gradually connecting more with local residents
and is increasingly able to diffuse their ways of doing, thinking and organizing to other contexts and
stakeholders. And indeed, MM described that since they have the management plan on track, they have more
clear in mind how they want to give interpretation to their new ways of doing and now have the time and focus
to learn about it through experience. MM wants to stimulate a sense of community and collectively undertake
all kinds of activities to improve and maintain the cultural historical landscape. Hence, MM is gradually
diffusing their ways of doing to other contexts and fulfilling broader functions (e.g. recreation and education)
through processes of bonding and bridging. In order to further diffuse their ways of doing, MM will need to
engage more in linking processes with the municipality.
In the SLN case, by contrast, first engaged in bonding and bridging processes. The initiators have
generated much support, trust and active engagement with local residents through kitchen table conservations
and could therefore gradually diffuse their ways of doing, thinking and organizing and ‘root’ these new ways in
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different contexts and broader functions. Additionally, the former chair of SLN already had strong informal
contacts with the municipality. Although the focus of SLN was to collectively, with local residents, conserve and
manage the green living environment, starting with an advertisement in the local newspaper with the question
who was interested to join a bird working group, institutions like the municipality also have been playing an
important role in the broadening process. With support from the municipality, SLN was provided with the
required resources to diffuse their ways of doing to other contexts or to fulfill broader functions. Also in their
ambition to have acte the presence in all villages of the municipality, further bonding and bridging in other
villages is important in order to diffuse their ways of doing to other contexts and fulfill broader functions. The
linking process became stronger throughout the years because of the positive experiences for both,
institutional actors and SNM. Additionally, SNM ‘strategically’ links with institutional actors when it provides
them a chance to expand their ambitions. Over the years, SNM therefore has developed a relatively extensive
network of collaboration partners.

Scaling-up
When focusing on regime change in the cases, one can see a pattern in which stronger broadening leads to
increased impulses for social adaptation in the regime. Through connecting processes, regime actors also gain
experience with the potential contribution of initiatives’ way of doing for the social and green living
environment. Examples of the initiatives’ contribution are their capability to mobilize social capital, their
knowledge about nature and landscape, the innovative ideas they have about creating a more dynamic
environment and engaging people in nature related practices through which they bring nature and landscape
closer to people’s living environment again. Through experience, regime actors can develop an open attitude
and the resources (e.g. beliefs, know-how, skills) that are important in order to allow for new ways of doing,
thinking and organizing to scale-up. As the connecting processes were particularly strong in the SLN case, SLN
‘rooted’ their ways of doing, thinking and organizing strongly in the community. Therefore they attained a
stable position in the community and were able to provide viable alternatives for the functioning of the regime
(e.g. education, conservation activities). The analysis shows that SLN successfully fostered social adaptation
which provided room for new ways of doing, thinking and organizing to become more dominant. Hence, the
SLN case shows some signs of regime change where social adaptation at the regime level enabled the scalingup of SLN’s way of doing.
The MM case also shows that broadening is an important mechanisms before scaling-up can take
place. Additionally, as the step before broadening, deepening is important in order to broaden. Because
broadening through processes of bonding, bridging and linking, is still a challenge, MM did not generate a very
stable position in the community. Although, their contribution is acknowledged and valued by both,
institutional actors and local residents and groups, MM did not ‘root’ their ways of doing, thinking and
organizing in different contexts very much. Yet, this stable position is important in order to exert more
influence, or to put more ‘pressure’ on the regime’ ways of doing. Social adaptation is because of the nature of
MM unevenly distributed among the regime-actors. WRIJ did experience MM’s ways of doing, thinking and
organizing from the start and therefore they went through a process in which they gradually developed the
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recourses (beliefs, skills, know-how) that are important to open the regime in order for the new ways to scaleup. Whereas WRIJ showed some clear signs of social adaptation to provide more room to MM’s ways of doing,
the municipality is still in a process of gaining experience with MM and therefore social adaptation towards
MM at the municipality remains largely absent. Hence, in order for MM’s ways of doing, thinking and
organizing to scale-up and realize regime change, convergence about the required socio-technical network of
the regime actors is required.
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Chapter 7: Discussion and conclusion
This study emerged from concerns about the growing disconnection of people from nature (Hay, 1987;
Scheffer, 1991; Pyle, 2003), because disconnection from the natural world may be contributing to the
increasing degradation of nature and landscape (Nisbet et al., 2009). I directed the focus to the importance of
personal experiences in nature and emotional and aesthetical aspects in relation to nature, which are
acknowledged to be of major value in terms of building environmental appreciation and a stronger connection
between people and nature (Van Koppen, 2007) where people take care for nature and accept and support
nature conservation policy (Clayton & Myers, 2009; Buijs et al., 2012).
Research questions were formulated based on theoretical insights and earlier findings. Through the
theoretical lens of transition studies I documented the current social and institutional dynamics in the nature
and landscape domain, described relevant landscape developments that can create impulses for change at the
regime level and can direct the development of niches, described the conditions that need to exist in order for
regime change to happen, and reviewed literature on the benefits of nature experience and community
engagement in decision-making to gain a deeper understanding of what it is that can be sustainable of citizen
initiatives’ contribution. Based on a reflection of this literature, complemented by innovation adoption and
social capital theory, I developed an integrated conceptual framework that enabled me to study citizen
initiatives in the nature and landscape domain from a transition perspective. Through this lens, I investigated
two case studies: SLN and MM. Through first secondary document analysis and second, semi-structured
interviews with actors from the initiative as well as actors that surround the initiative, I attempted to paint a
picture of the ‘evolution process’ of the particular citizen initiatives and understand how their new ways of
doing may ‘travel’ to the wider community and other contexts or regions. The empirical study also served to
further refine the conceptual framework in order to inform transition theory how to study green citizen
initiatives from a transition perspective.
This chapter starts with the discussion of the limitations of this thesis and reflects upon the
methodology and the research findings. The discussion sub-section ends with answering the first research
question: How can insights from empirical analysis on the potential contribution of green citizen initiatives to a
sustainable transition inform transition theory? Although the answer to this research question is an important
conclusion, it is also a discussion about how transition theory can be informed which necessarily asks for a
connection with existing theory. The answer to the first research question forms an ‘in-between’ category for
continuing with the conclusion in which I answer the second research question: What is the potential of citizen
initiatives in the nature and landscape domain to contribute to a sustainable transition?

7.1 Discussion
This thesis contributed to the field of active citizenship and to the field of transition literature in several ways. It
was the first one in transition literature to apply a transition perspective on citizen initiatives in the nature and
landscape domain and empirically analyze them from this perspective. It was possible to conduct such a study,
because of the abundant literature and empirical studies on green citizen initiatives (e.g. Veeneklaas et al.,
2011; Buijs et al., 2012; Breman et al., 2014; Van Dam et al., 2014a; Van Dam et al., 2014b) and because
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previous studies have empirically studied the relevance of the variety of transition concepts in different fields
(e.g. Van Mierlo, 2002; Hegger et al., 2007; Van den Bosch, 2010). A theoretical advancement was made by
using concepts of innovation adoption theory and processes of social capital theory with a variety of transition
concepts. In this way the conceptual framework connected to the nature of green citizen initiatives and it
provided new insights into how to analyze a ‘new’ domain in the transition field.
An attempt to provide a basis for understanding the frequently mentioned question ‘what we can
expect from citizen initiatives in the current governance context’ was also made by analyzing niche dynamics of
the two green citizen initiatives that contribute to their successful evolvement in interaction with the regime
level. Indeed, the current societal debate is not only about bottom-up power, but also about inventing new
institutional structures (Buijs et al., 2012). This study attempted to respond to both sides of the spectrum by
analyzing how these different levels interact in order to understand whether changes can be expected in the
dominant way of organizing and managing nature and landscape.

7.1.1 Limitations
Although several advancements were made in this study, it also contains some lacunae and limitations. A
shortcoming is that this thesis did not empirically study to what extent green citizen initiatives contribute to a
more sustainable handling of nature and landscape. This shortcoming is twofold. First, this thesis focused on
the importance of people’s connection with nature that contributes to people’s appreciation for, and
understand the value of, nature (Nisbet et al., 2009). Therefore it cannot conclude anything about the amount
of, or quality of nature and landscape from an ecological perspective. Second, by focusing on the connection of
people with nature, I studied the diffusion and use of initiatives’ culture, structure and practices. This focus was
valuable in understanding how citizen initiatives engage an increasing amount of people and organizations in
their ways of doing, thinking and organizing and how they increase in stability and influence. However, it does
not enhance insights into whether people feel a stronger connection with nature and landscape and whether
they increasingly appreciate and value nature. In other words, what the actual effect is of the diffusion and use
of the novelties for developing a stronger connection with nature. As the interviews were also merely focused
on the diffusion and use of initiatives’ novelties, I only have a few expressions about the consequence of the
diffusion of the novelties for local residents, local groups and institutional actors in quotes like: what is striking
is that more is spoken and thought about the water” or, from a third person perspective “if they hear him [the
bird] now [after the nature excursion], they say ‘he, that is funny, now I recognize the bird”. It would be
valuable to understand what the novelties, when diffused, entail for different actors in order to connect more
to the societal challenge that underlies the diffusion. Indeed, from this perspective one wants to know what
the effect or outcome of the diffusion of novelties is on how a person thinks about nature, or takes action for
nature. This thesis can conclude, based on earlier studies (Clayton & Myers, 2009; Nisbet et al., 2009; Cosquer
et al., 2012), that it is plausible that increased engagement in nature and landscape, that is realized by the
citizen initiatives in this study, contribute to the connection of people with nature. These studies show a
positive correlation between experiences in nature and feeling a connection with nature (Clayton & Myers,
2009; Nisbet et al., 2009; Cosquer et al., 2012). Applying an agency perspective in empirical research on
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deepening, broadening and scaling-up could enhance insight into whether green citizen initiatives can really
contribute to the societal challenge of building a closer connection between people and nature.
Another potential drawback of this thesis is that, due to capacity constraints, not all elements of the
complex conceptual framework were given sufficient attention. In other words, following the conceptual
framework, not only the perspective of regime actors and niche actors had to be included, but also those of
local residents (bonding), local groups (bridging) and institutional actors (linking). This study aimed to describe
the perspective of the different actors in order to understand how the different levels interact, and enhance
insight into the role of green citizen initiatives in fostering a transition. Wester and Peters (2009) argue that
several ‘subjects’ need to be investigated in order to determine what is ‘common’ about the sub-groups.
Findings about, for instance, relevant institutional actors or local groups are due to the capacity constraints
based on a few respondents. By applying secondary document analysis on (mainly) ‘thick’ material as a first
data gathering method, niche- and regime actors were well covered. However, as a new conceptual framework
had been developed for this domain, the secondary material did not include sufficient data about actors that
are also considered relevant for this study from a bonding, bridging and linking perspective. Taking all the
different actors together adds up to a relatively large amount of interviewees in terms of my capacity.
And last, because green citizen initiatives are plural in their manifestations (Van Dam et al., 2014a),
and this framework was applied within specific contexts, this thesis cannot draw conclusions that are
representative for all green citizen initiatives. A ‘higher-scale’ view on green citizen initiatives from the
perspective of large and robust institutional actors can provide insight into the plurality of green citizen
initiatives. Indeed, Van Dam et al. (2014a) argue that the wide variety of citizen initiatives make adequate
governance responses challenging. It can enhance insight how this wide variety of green citizen initiatives
interacts with the institutional world and what the role of the different citizen initiatives is in social adaptation
at the regime level.

7.1.2 Reflection on the methodology
As the combination of the two data gathering methods used in this study (secondary document analysis and
semi-structured interviews) is not very common, I reflect here on the relevance of this combination. At an early
stage of this study, semi-structured interviews were chosen as the only empirical data gathering method. Later,
the choice for secondary document analysis was made in the assumption that time and capacity constraints
would form a barrier for gathering representative material in terms of the insights I aimed to find (Wester &
Peters, 2009) and with the episteme that sufficient ‘thick’ material was available. Secondary document analysis
was therefore chosen as a first data gathering method, to be complemented by interviews. The advantage of
secondary document analysis is that the material, once collected, is not time-bounded and allows the
researcher to study it multiple times (Wester & Peters, 2009). However, the material is also restricted: the
documents are produced at a certain moment in time (Wester & Peters, 2009). The semi-structured interviews
were useful to account for the shortcoming of, and complement the secondary document analysis.
Additionally, both secondary document analysis and semi-structured interviews produces ‘raw’ material that
has to be attributed meaning by the researcher from the perspective of the producer or respondent (Wester &
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Peters, 2009). Placing the ‘seeking for meaning’ in the material as a central departure for the analysis, Wester
and Peters (2009) argue that the material that is gathered with the two methods allows a similar document
analysis. The transcripts from the interviews allowed me to analyze the material in a similar way as the analysis
of the secondary document material. Hence, data gathered through different methods could be encoded in a
similar way which contributed to finding patterns and commonalities in the material (Wester & Peters, 2009).
A potential pitfall of seeking to attribute meaning to the material is that the researcher creates its own
‘world of meanings’ and attributes it to the material, instead of reconstructing the perspective and meanings of
the respondent and producer. This points to the importance of gaining insights of material gathered with
different methods (Wester & Peters, 2009). With the semi-structured interviews the researcher aims to have a
conversation with the interviewee in its most natural form, where the respondent is provided room to express
one’s perspective. By developing a variety of topic lists the researcher aimed to connect as much as possible to
the frame of reference of the respondent. Indeed, the topic list serves as a tool to translate the central
theoretical concepts to topics that connect to the frame of reference of the respondent (Wester & Peters,
2009). By gathering data with different methods, and in particular also from documents where the data was
interpreted by a colleague researcher (the ‘thick’ material e.g. earlier studies on the initiatives), this thesis
accounted for the intersubjectivity of the researcher. Hence, in the used material the perspective of an actor
was highlighted from different angels. The perspective of the initiators, for instance, was analyzed from the
transcripts, the vision and mission document from the initiative and from an evaluation report on the initiative
of an earlier study.
To conclude, the combination of secondary document analysis and semi-structured interviews proved
to be a useful method for data gathering, because it enabled the researcher to cover many elements of the
complex conceptual framework, to account for the intersubjectivity of the researcher by analyzing the
perspective of an actor from different documented angles and because the two methods, though differing in
account to data gathering, allow a similar document analysis that contributes to finding patterns and
commonalities.

7.1.3 Reflection on the research findings
7.1.3.1 How and what do green citizen initiatives contribute
Although literature on green citizen initiatives is abundant, the findings of this thesis contribute to the field of
active citizenship in the nature and landscape domain by applying an innovation lens on green citizen
initiatives’ ways of doing, thinking and organizing. This ‘lens’ enhanced insight into what we can expect from
green citizen initiatives in terms novel ways of doing, thinking and organizing in the nature and landscape
domain (Rotmans & Loorbach, 2006).
In pursuing their ideal, green citizen initiatives aim to contribute to a society where people pay
attention to, and appreciate nature and landscape and act and think from related values in terms of feeling the
responsibility to take care for nature and landscape. The initiators draw upon the underlying causes of their
own connection to nature to contribute to other people’s connection to nature. Their personal experiences in
nature and youth memories about nature drive them to also let other people see and experience how beautiful
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and valuable nature is. The elements that made them feel connected to nature, emotions, personal
experiences in nature and aesthetics, are also the elements that are reflected in their ways of doing, thinking
and organizing, through which they aim to contribute to other’s people connection to nature. Also these are
the elements that, according to several studies, are important for people to feel a connection with nature
(Clayton & Myers, 2009; Nisbet et al., 2009; Van Koppen, 2011; Cosquer et al., 2012).
One of the main points that emerged from this study is that green citizen initiatives contribute to more
diversity in nature and landscape related practices in a local context, which allows people to give interpretation
to their idea about nature. This is a move away from the, from a citizen’s perspective, abstract nature in nature
conservation policy (e.g. biodiversity goals) which is hard to connect with (Van Koppen, 2011; Buijs et al., 2012).
Engaging people in a local context in nature and landscape makes people aware of ordinary plants and animals
within their everyday lives (Nisbet et al., 2009; Cosquer et al., 2012), which contributes to making them
experience nature differently (Nisbet et al., 2009). In other words, as Van Koppen (2011) explains, by letting
people “hear the sound of a bird and smell the forest” in one’s living environment, elements like emotion,
fascination and experience are connected to ordinary plants and animals in one’s everyday life.
Furthermore, the technocratic and abstract nature of nature conservation policy has created a certain
distance between people and nature that does not stimulate people to take action or feel the responsibility to
take care for nature and landscape (Dagevos et al., 2011; De Boer et al., 2014). Indeed, whereas a large
majority of Dutch citizens does find nature and landscape important and finds the degradation of nature an
important problem (De Boer et al., 2014), over two third (68%) is moderately to hardly or not involved in
nature, and the large majority regards the government as the main party responsible to take care for nature
and landscape conservation (De Boer et al., 2014). From this perspective, the increased diversity in practices to
engage in nature and landscape, realized by green citizen initiatives, are very welcome to fill this gap. With the
variety of practices, green citizen initiatives can make links to the broad mental images people have about
nature and to the many ways people can express their engagement with nature that are recognized and valued
in the most recent nature policy view (EZ, 2014), but where clear modes of action to give interpretation to this
recognition lack. Moreover, the local context of the practices provided by the green citizen initiatives is in line
with what Van de Klundert (2013) describes as the ideal situation in relation to stimulating people to take
personal action.
These findings also provide insight into, at least partially, the often mentioned dilemma whether green
citizen initiatives are representative (Buijs et al., 2012), or may lead to ‘elite nature’ (Ten Cate et al., 2013).
Although the initiators may indeed be the persons who are better capable to self-organize compared the other
people in the community (Uitermark, 2012), the findings show that with their ideas, projects and catalyzing role
for nature and landscape initiatives, they bring enthusiasm in the community to engage in nature and
landscape. Hence, green citizen initiatives are able to stimulate people to engage in nature and landscape, who
otherwise would not have been engaged that easily.
Next, the results showed that green citizen initiatives function as a bridge between ‘the citizen’ and
the institutional world. For realizing and extending their ambitions the initiatives (aim to) have close good
(informal) relationships with people who operate in an institutional context, and the informal sphere the
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initiatives create in the nature and landscape domain for the community, stimulates people to engage in
nature- and landscape related practices issues and decision-making. This has led to what Tonkens and
Verhoeven (2011) call ‘social warming’: more intense relations between citizens and institutions, because of
increased interaction that contributes to mutual understanding and respect.

This thesis supports earlier findings that green citizen initiatives rarely operate on their own (SCP, 2011; Buijs et
al., 2012). Moreover, this thesis complements these findings by showing that the initiatives often aim to
cooperate with institutional actors in order to realize and extend their ambitions. As long as the reasons for
cooperation fit within their ambition, initiatives often perceive cooperation with institutional actors as
beneficial in terms of increasing the capacity for achieving desired outcomes. Additionally, engaging with
different cooperation partners enables the initiatives to develop good (informal) relationships with new
relevant people who operate in an institutional context, which contributes to trust building and norms of
reciprocity (Putnam, 2000; Van Dam et al., 2014a).
Another important outcome of this study is that intermediary actors can play a pivotal role in
increasing initiatives’ capacity to realize and expand their ambitions. In this study, for instance Park Lingezegen
and SLBG played an important role in helping other, smaller green citizen initiatives to flourish by connecting
them with relevant parties that increased their capacity. Also, ‘younger’ citizen initiatives often lack the
knowledge or competence to know how to best approach different actors (deepening), in order to bridge
between the formal world of institutional actors and the informal, more spontaneous world of green citizen
initiatives. According to Buijs et al. (2012), these different ‘worlds’ can form a barrier for successful
collaboration. Transition literature recognizes the importance of intermediaries on the successful development
of niches (Geels & Deuten, 2006). Intermediary actors can connect different local initiatives to the wider world
and through this help generate a shared institutional infrastructure to support the initiative in question
(Hargreaves et al., 2013).
Although the two cases in this study know how to work professionally, institutional actors emphasized
that awareness about the great differences that exist in the professionalization of initiatives is important to
bring nuance in what we can expect from green citizen initiatives. When citizens start to put their own ideas
into practice, and organize things in their own way, it may cause conflict with policy which makes adequate
governance responses challenging (Van Dam et al., 2014a). However, the institutional actors also argued that
an open attitude of institutional actors towards citizen initiatives is important to give initiatives the opportunity
to flourish and the time to gain knowledge and competences (deepening). This is in line with an earlier study on
green citizen initiatives (within municipalities) where the authors conclude that the more open a municipality is
towards bottom-up power, the more initiatives will flourish (Snoeker, 2014).
Investing in interaction and a good (informal) relationship is important for development and further
evolvement of green citizen initiatives and needs constant attention. This contributes to a continuous learning
process where citizens and institutional actors develop mutual trust and norms of reciprocity (Putnam, 2000).
In this respect, Tonkens (2011) argues that active citizenship should be approached as a ‘craftsmanship’, that
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needs constant learning, interacting and experiencing in order to “adjust, polish and move along with vicious
material” (referring to citizen initiatives).

One of the main motivations for this study, namely to understand the potential contribution of green citizen
initiatives to realize a more sustainable handling of nature and landscape, brings along some relevant points for
discussion. Referring to the limitations of this study, the role of green citizen initiatives in the sustainability
question can only be partially understood as a study on the effect of green citizen initiatives on the actual
ecological quality and amount of nature was not included. The sustainability question is also suggested as a
point for discussion by Ten Cate and colleagues (2013) in their essay titled “Citizen initiatives are better for
nature. Or not12?”. Although local planting activities or vegetable gardens, initiated by green citizen initiatives,
are both valuable, the authors question how this relatively ‘small’ nature relates to global nature objectives like
biodiversity or climate by asking whether green citizen initiatives’ contributions to nature may only be “very
small drop in the big ocean of global nature objectives”13 (p. 2). Indeed, as this study and earlier studies have
shown (e.g. Veeneklaas et al., 2011), initiators are motivated to take care for their local green living
environment. Nature in one’s local living environment better enables people to connect with compared to the
more abstract global nature themes (Ten Cate et al., 2013). Although this ‘micro-nature’ 14 might be almost
marginalized compared to global nature themes, it is ‘big’ in contributing to people’s connection to nature.
Referring to one of the main points that emerged from this study, the ‘micro-nature’ allows people to connect
with nature through nature experience, which is found to be important to make people appreciate nature and
feel the responsibility to take care for it (Nisbet et al., 2009). Earlier studies (Clayton & Myers, 2009; Nisbet et
al., 2009; Cosquer et al., 2012) make it plausible that green citizen initiatives can contribute to partially solving
one of the major problems for achieving a more sustainable handling of nature and landscape: the growing
disconnection of people from nature that “may be contributing to our planet’s deconstruction” (Nisbet et al.,
2009, p. 715). Additionally, although green citizen initiatives may not contribute to global nature themes in
practice, the findings of this thesis show that by lobbying with large and robust institutional actors, they have
put nature and landscape higher on the (political) agenda. Hence, the initiatives indirectly contribute to larger
nature themes by exerting “pressure” on actors who are involved in work on larger nature themes (e.g.
municipality)
Following the findings of this study, I can add a new point for discussion in the context of: “Citizen
initiatives are better for nature. Or not?” (Ten Cate et al., 2013). The realization of nature to experience by the
initiatives is considered very important in one of the strongest discourses in the current governance context
‘Gap between policy and experience’15. However, this raises questions about how experience-nature relates to
nature that can just exist, and what the consequences of the relation between the two is for the ecological
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Original Dutch title: Burgerinitiativeven zijn beter voor de natuur. Of niet?
Original Dutch formulation: de spreekwoordelijke paardenbloem tussen de stoeptegels
14
Used as the counterpart of what Van Slobbe (2012) calls ‘macro-nature’ when referring to global nature
themes
15
Original Dutch formulation: Kloof tussen beleid en beleving (Buijs et al., 2012, p. 29)
13
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quality of nature. From this perspective, one can put the current strong discourse against the (less strong)
discourse ‘Biodiversity over public support’16 (Buijs et al., 2012) where the importance of giving nature the
chance to exist and develop instead of being open for recreational activities, is emphasized.

7.1.3.2 Informing transition theory
For answering the first research question I operationalized green citizen initiatives from a transition perspective
(sub-question 1a) and developed a conceptual framework for analyzing green citizen initiatives from a
transition perspective (sub-question 1b) and applied it to the nature and landscape domain in order to inform
transition theory on how to analyze green citizen initiatives from a transition perspective (RQ1). I will attempt
to answer the first research question in broadly two lines of discussion. First, I will discuss the clarifications 1-3
by reflecting on their relevance and ‘correctness’ for operationalizing a green citizen initiatives from a
transition perspective. The relevance and ‘correctness’ of clarifications 4 and 5 will be discussed when also
reflecting upon the three mechanisms. Second, I will discuss other relevant insights I gained consequently from
having applied the conceptual framework.
The first clarification that was made relates to the idea that green citizen initiatives are not developed
as an instrument to trigger a transition specifically as is the case in typical transition studies. The evaluation
criterion for successful evolvement of a niche, vision and expectations, of the niche approach was used to
understand the potential ‘transitional character’ of a green citizen initiatives. This thesis has shown that
initiatives that are not specifically developed to contribute to a transition, can still contribute. The notion of
vision and expectations provides further relevant direction to understand the contribution of green citizen
initiatives to a transition. Initiatives need to have a vision and expectations that direct the evolvement in order
to contribute to a transition. Several institutional actors in both cases argued that the two initiatives both
worked very professional to realize their vision and they were therefore happy to collaborate with the
initiatives. However, they also mentioned some examples of other initiatives that approached them without
having a clear idea, vision or expectation, and therefore lacked the potential to successfully exist or evolve.
The second clarification that was made relates to the ‘place attached’ character of initiatives’
novelties. I suggested that the initiatives therefore should be studied in their local context first (e.g. community
or neighborhood context) to understand how they can contribute to a transition. In line with this suggestion I
argued that including regime actors of the local place of the initiatives (e.g. municipality) would suffice to
understand how initiatives can contribute to a transition. Referring to my suggestion, the cases showed that
initiatives’ novelties are provided direction by the “persistent problems” in, or features of the initiators’ local
green living environment. In the MM case for instance, the initiatives’ novelties centered around the local river
the ‘Berkel’ and the cultural historical features of the region. Hence, as also argued by one of the interviewees,
every initiative in a specific region finds its own direction for the novelties. Therefore, novelties cannot be
simply applied in another context, which is the idea with innovation like solar panels or mobility systems in
typical transition studies. As Breman et al. (2014) acutely describe, one cannot just copy and paste new ways of
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Original Dutch formulation: Biodiversiteit boven draagvlak (Buijs et al., 2012, p. 32)
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doing to another context but has to use the experience to learn and get inspired in order to adequately
respond to citizen initiatives, because every citizen initiative is different and has its own ‘place-attached’
character. Hence, approaching and studying a green citizen initiative in a community/neighborhood context
appeared to be important for understanding the role of initiatives’ innovation in contributing to a transition.
However, although the novelties are tied to a specific local place, the regime actor does not necessarily have to
be connected to that local place. Therefore the demarcation of the regime actor of the local place of the
initiative does not necessarily provides sufficient insight into how a green citizen initiatives contribute to
regime change. Although the initiatives in this study indeed often depend on local governments (e.g.
municipality and water board) for realizing or extending their ambitions in terms of approval or financial
aspects, the initiatives sometimes also collaborate with ‘higher-scale’ regime actors for realizing their ambition.
In doing so, they directly collaborate and exert “bottom-up power” on a higher-scale regime actor instead of
via the local regime actor. SLN for instance, collaborated with the State Forest Service for one of their projects.
Hence, it is important to study and understand green citizen initiatives’ novelties from their local perspective.
Yet, to understand the diffusion of these novelties within the community or broader, an awareness of the role
of regime-actors from different levels or contexts is important.
For the third clarification, that green citizen initiatives generally do not provide a novelty in terms of
material components, I suggested to make the starting point for understanding the potential contribution of a
green citizen initiative to a transition a societal challenge instead of a technological innovation (Hegger et al.,
2007; Van den Bosch, 2010). Taking a societal challenge (Van den Bosch, 2010) as a starting point for an
initiatives’ or projects’ contribution enables it to connect to a “persistent problem” of a sustainable transition
challenge (Grin et al., 2010), in turn allowing different means to potentially contribute to solving a particular
persistent problem. This proved to be a relevant contribution. It allowed me to perceive novelties in terms of
doing, thinking and organizing, produced by green citizen initiatives, as valuable means for contributing to a
transition. By empirically studying, for instance how new practices in terms initiatives’ contribution to more
diversity in nature related practices, foster change at the regime level, this thesis enhanced insight into how
different means (then only technological) can contribute to a transition. In transition literature the contribution
of non-technological niches is only expressed as a central thought (Geels & Kemp, 2000), but rarely empirically
studied. Geels and Kemp (2000) for instance, discuss in great detail how technological niches contributed to a
transition and only mention, without giving further interpretation to it, that also non-technological niches can
contribute to a transition (p.13).

The central idea of the three mechanisms, developed by Van den Bosch (2010), formed a useful core for the
conceptual framework to understand how the green citizen initiatives can contribute. First, as Van den Bosch
(2010) explains, deepening refers to a learning process in the direct context of the niche where actor learn
about new ways of doing, thinking and organizing which results in the development or reinforcement of these
new ways that deviate from the regime. This idea proved to be useful to understand the importance of
positioning the initiative through learning in interaction with its environment before they can further give
interpretation to their vision and expectations. In a metaphorically phrasing, a ‘seed’ first has to be planted
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before it can evolve. Having positioned and developed the novel culture, structure and practices allows an
initiative to broaden in order to increase its stability and influence. The addition of learning through experience
was relevant, because the ‘breeding-phase’ of the deepening process in which the initiators increasingly
learned by doing, contributed to the successful evolvement of the initiative (e.g. knowing how to overcome the
divide between the initiative’s informal world and the institutional world).
Broadening required most attention, as the idea of broadening is in line with one of the central aims of
the initiatives: to engage an increased amount of people. Van den Bosch (2010) her description about
broadening enabled me to keep to the central idea of the function of broadening and at the same time connect
it to the context of green citizen initiatives. From this perspective I formulated the fourth and the fifth
clarification which resulted in the inclusion of notions and concepts of innovation adoption- and social capital
theory in the mechanism broadening.
The fourth clarification centered on the idea that green citizen initiatives generally do not evolve under
protected circumstances unlike (technological) niches in transition studies where niches are protected from
mainstream market selection. Transition literature describes how niches can increase their influence and
stability under protected circumstances. The inclusion of the notion that the diffusion of innovation happens
through social networks of innovation adoption theory (Rogers, 2010) and of the social capital processes
bonding, bridging and linking (Putnam, 2000 and Woolcock & Szreter, 2004 in Van Dam et al., 2014a) enabled
me to understand how green citizen initiatives increase their stability and influence in order to further diffuse
their novelties. Processes of bonding, bridging and linking enhanced insight into how green citizen initiatives
can become active in different functions or fulfill broader functions (broadening). By engaging local groups in
the management of the natural area along the Berkel (bridging), MM is able to successfully conserve and
manage the area which has resulted in the fact that the area was formally assigned to them by WRIJ. By
increasingly engaging local residents (bonding) in willow topping groups, SNM broadened the willow topping
activities to multiple villages in the municipality.
The fifth clarification refers to the interpretation of user involvement in the adoption and diffusion of
novelties. Whereas transition literature deliberately excludes innovation adoption as a successful outcome of
niche development, because “user involvement is not a question of getting representative users” (Hoogma et
al., 2002, p.191), but about “translation” of novelties which is only possible when these users have a pro-active
role in, and direct influence on the network around the innovation, I argued that “getting representative users”
by “simple spreading of a specific artefact to a group” makes innovation adoption in the context of green
citizen initiatives an important successful outcome. I showed that “simple spreading” of initiatives’ novelties is
indeed an important outcome for the successful development of a green citizen initiative. Local residents, for
instance, that do not necessarily have a pro-active role in the network around the novelties, can contribute to
the successful development of an initiative by “using” the provided practices (e.g. nature experience path,
nature excursion, willow topping), which contributes to the initiatives’ stability in a community.
However, my argument did not entirely hold. The argument of Hoogma et al. (2002) about the
importance of the “translation” aspect for the diffusion of novelties indeed appeared to be important for
actors who have a pro-active role in, and influence on the network around the innovation. The regime actor in
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the MM case for instance, WRIJ, uses the lessons learned from new ways of doing of MM to give interpretation
to active citizenship in other contexts too. By “translating” the lessons learned to other contexts they also
contribute to broadening. As a respondent of WRIJ illustratively argues, now they have the experience in their
“tool case” they can open it and use the relevant equipment when a new situation attends.
Next, Van Mierlo’s (2002) refined concept social adaptation (from the element ‘complementing
infrastructures and technologies’ of institutional adaptation (Hoogma et al., 2002)) proved to be a useful
concept to give interpretation to the mechanism scaling-up. Van den Bosch (2010) describes scaling-up as the
process where the initial new ways of doing become embedded in the dominant ways doing at the regime
level. For first understanding how the novelties become embedded at the regime level, I refined the
mechanism by taking Hoogma and colleagues’ (2002) perspective about the required institutional adaptation
before regime change can happen in terms of preparation for regime change. Hence, rather than viewing
scaling-up as a mechanism that merely refers to a specific outcome (novelties that become embedded out the
regime level), I showed how the novelties can become embedded by assuming a variety of factors to be
important with the concept social adaptation. Indeed, as the findings show, factors like beliefs about citizen
engagement, laws and regulations and ways of doing (e.g. inviting citizens for decision-making) can open the
regime for novelties to scale-up and become more embedded.
Referring to the additional insights, the demarcation of a mechanism was not always clear. Broadening
was analysed from the initiatives’ perspective. Because the citizen initiatives are the central point port of call in
the community for nature and landscape related issues, and because of the place-attached character of the
initiatives, the two cases did not extend their ways of doing to other initiatives (in other regions). This aspect of
broadening was therefore, from an initiatives’ perspective, not found. However, as mentioned earlier in this
sub-section, WRIJ can play a role in broadening new ways of doing to other initiatives in other regions.
Also, deepening seems not restricted to the initiatives only. As regime actors’ experience with citizen
initiatives contributes to having the resources and an open attitude towards citizen initiatives, the learning
through experience also seems to be important for regime actors in order to realize social adaptation. Hence,
applying deepening on regime actors can enhance insight into the process how regime actors achieve social
adaptation that opens the regime for initiatives’ novelties to scale-up.

7.2 Conclusions
7.2.1 The potential of green citizen initiatives to contribute to a sustainable transition
Having discussed the theoretical research question of this study, I will now draw attention to answering the
second research question. I start with answering what citizen initiatives’ contribution encompasses (subquestion 2a). After, I aim to answer how, and if the citizen initiatives in this study contribute to a transition
(sub-question 2b). Based on the answers on of these two sub-questions and on the reflection on the initiatives’
contribution to a more sustainable handling of nature and landscape as outlined in the discussion, I conclude
the chapter by answering what the potential of green citizen initiatives is to contribute to a sustainable
transition (RQ2).
The analysis of SNM’s and MM’s culture shows that the images and values the initiators have about
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nature and landscape forms the perspective from which they think and act. The initiators value, love and
understand the importance of all aspects of nature. From this perspective they think it is important to
appreciate ordinary plants and animals in one’s everyday lives, being outside in order to experience nature, and
to take care for nature. Their enthusiasm and concerns about (local) nature has formed the motivation to
engage in, and continue with the initiative. Indeed, in pursuing a strong ideal, they do not want to limit these
values about nature to their own personal sphere, they think it is important to make an increased amount of
people understand the importance of, and appreciate nature. Both initiatives aim to realize a shift in thinking in
society where nature and landscape is given more attention compared to the often prioritized economic
development, based on people’s appreciation for nature and landscape. Illustrative in this context is that the
initiatives aim to make people in the community pay attention to plants and animals in their local environment
by letting people “hear a bird, smell the forest and see how leaves look like”, the things why the initiators their
selves appreciate and love nature so much. The nature-experience aspect takes a central place the initiatives’
aim to realize a shift in thinking.
Referring to the initiatives’ practices, SNM and MM both engage in nature conservation and landscape
management practices to provide increased opportunities for nature and landscape to exist and to develop.
Second, in relation to the nature-experience aspect, the options they provide to people range from nature
excursions, workshops, education, and experience pedestrian paths, but also more hands-on activities like
pruning fruit trees or planting hedges., allowing people to give interpretation to their idea about nature. With
the wide repertoire of practices in a local context, the initiatives are able to make nature more ‘apparently
visible’ in one’s own living environment, and to make options for nature involvement more apparent.
Furthermore, with citizen initiatives entering the stage, a structure is created where citizens and
(governmental) institutions increasingly interact and where the citizen is increasingly engaged in nature and
landscape management. The interaction contributes to sharing resources to achieve greater environmental
outcomes. The citizen initiatives have the community connections in terms of a ‘neighbor-next door’
connection, and with their voluntary character they can sometimes produce greater good-will from other
stakeholders than can be achieved by government agencies. Government agencies and science institutions, on
the other hand, can help to increase initiatives’ capacity for carrying out nature related practices. The increased
interaction between citizens and governments stimulates a dialogue where citizens feel their opinion and
wishes are being heard and where governments can express and explain their view. Illustrative in this context is
that SNM and the municipality discuss the idea of a new house-building location or that both initiatives realize
projects in collaboration with the government that connects to the enthusiasm of the community (e.g. fishing
spots, pedestrian paths). From this perspective, citizens in the particular area feel they have an accessible port
of call for nature related practices which allows them to express their ideas. With the initiatives connections to
governments, the structure allows decision-making to be more locally informed which is important for
achieving efficient policy outcomes (Danielsen et al., 2005; Carolan, 2006).

SNM and MM each went about diffusing their novelties in their own manner, also differing in account to what
extent they have been able to contribute to a transition.
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The two cases differed in account to engaging in the ‘breeding phase’ where the initiators have time to
learn about new ways of doing, thinking and organizing in order to ‘plant the seed’. The SNM case showed that
through experience the initiators increasingly learned about and became more competent in, for instance
bridging the formal world and finding the required actors for realizing their activities (structure), or knowing
what practices complement their ambitions and are appealing for the community (practices). In other words,
having learned through experience what works best and having gained competences and knowledge enabled
SNM to start broadening its scope. The MM case showed the deepening process from a different perspective
where the initiators did develop strong ideas on the new culture, structure and practices on paper, but did not
sufficiently learn about these new ways through experience. They are for instance, still gaining the
competences how to best approach different actors and bridge the formal world (structure), or learning about
the practices that are appealing for the community (practices). As a consequence, MM is rather restricted in
broadening its scope.
In line with both initiatives’ culture, SNM and MM are geared at making people aware of, and
appreciate nature and landscape by engaging them in nature and landscape related practices. Therefore both
initiatives’ focus is mainly on bonding and bridging processes. MM, organizes maintenance days for the
community (bridging) to collaboratively conserve the green area and bridges with the local school to provide
nature lessons. SNM, for instance organizes the annual tree-plantday (bonding) and also engaged with the local
school for the vegetable gardens (bridging). These examples show how the initiatives, through bonding and
bridging are able to diffuse their ways of doing to different contexts (e.g. other areas in the municipality) and
fulfill broader functions (e.g. education). Processes of bonding and bridging are also important in order to link
with institutional actors, because it gives more ‘weight’ to the initiatives in terms of public support when
approaching an institutional actor. As MM did not plant the ‘seed’ solidly yet through deepening, they
experienced difficulties with bonding and bridging processes, and therefore also to link with the municipality.
The initiatives generally want to engage in processes of linking in order to realize the conditions that are
necessary for expanding their ambitions, to maintain close contacts with institutional actors and to lobby for a
more prominent role for nature and landscape on the political agenda. Hence, linking is also important to
broaden initiatives’ scope and realize projects, which in turn contributes to more diversity in practices where
the community can engage in to expand bonding and bridging processes. The cases show that an informal
approach, which is based on common values and norms, trust and reciprocity, within the initiative and in
bonding and bridging processes contributes to successful bonding and bridging. A formal approach on the
other hand is important to successfully link with institutional actors. The SNM case has shown that the learning
through experiences (deepening) contributed to the initiatives know-how of approaching different actors
which now allows them to successfully bond, bridge and link and thereby increasingly broaden their scope.
In order to scale-up new ways of doing, thinking and organizing, initiatives have to first successfully
engage in deepening and broadening. SNM has a relatively long history in which they could engage in
deepening and broadening. By successfully engaging in these processes they were able to gradually broaden
their scope and become active in different contexts and fulfill broader functions. In doing so, they have been
able to show they can provide viable alternatives to the dominant ways of doing of the regime (e.g. for nature
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education, conserving the cultural historical landscape) and usefully complement the regime by contributing to
increased enthusiasm in the community with the nature related practices they provide. MM has proved WRIJ
that they are able to professionally manage and conserve the area. These are examples of factors that fostered
social adaptation at the regime level before the initiatives’ novelties can scale-up. SNM for instance, gained
responsibility over nature education in the municipality and they are regularly asked an invited by the
municipality to share their knowledge and opinion and in the MM case, WRIJ formally assigned a natural area
to the initiative. At the same time, the findings show that, because MM did not engage in processes of
deepening and broadening very successful yet, they did not foster social adaptation at the municipality. In
order to scale-up their novelties MM will need to gain the credits and commitment of the municipality by
showing they can usefully complement the functioning of the regime through processes of broadening. This
will contribute to for instance getting the beliefs of municipality into the right direction and changes in laws
and regulations (social adaptation) that enable the novelties to scale-up. Other important factors that
contribute to social adaptation at the regime level are visions and expectations of the initiative and regime
actors that are broadly the same, an open attitude of regime actors towards engaging citizens and a sense of
‘guts’. Experience with citizen initiatives seems to provide regime actors with the resources (e.g. know how,
skills) that contribute to the development of an open attitude towards citizen initiatives. On the other hand,
the findings also show some factors that form a barrier for social adaptation. Regime actors expressed their
concerns about the extent to which the initiatives can guarantee continuity in their tasks as they work with
volunteers and generally engage in things that are interesting for them and appealing for their volunteers.
Additionally, the nature citizens’ goals sometimes mismatch with nature objectives of nature conservation
policy. Although the cases in this study did have strong ecological knowledge within their initiative in order to
take into account ecological processes in their choices, regime actors mentioned some clear examples of other
citizen initiatives aiming for experience-nature without having an understanding of the effect of this type of
nature on ecological processes. Next to having experience with citizen initiatives, these aspects are also found
to be important factors that helped to understand to what extent social adaptation at the regime level took
place.
To conclude this chapter and answer the second research question: in times of a growing
disconnection of people from nature and where nature conservation policy is being criticized for its technocratic
and abstract character, therefore not able to engage people in, and make them feel responsible for nature,
green citizen initiatives play a valuable role in achieving a more sustainable handling of nature and landscape.
This works through their capability to connect to people’s ‘frame of reference’ for nature and landscape, which
is about emotions, aesthetics and personal experiences in nature and their ‘catalyzing’ role in realizing projects
or initiatives for nature and landscape that fosters a learning process for a variety of (collaborating) actors.
Through processes of first, deepening and second, broadening the initiatives foster social adaptation at the
regime level where the regime gradually opens up for initiatives’ novelties to scale-up. A central dilemma from a
sustainability and up-scaling point of view is, however, how experience-nature relates to, and interacts with
nature conservation standards. The regime gradually adapts by combining the incorporation of the “new”
valuable novelties of green citizen initiatives with “old” elements of the regime. In practice this means that

86

green citizen initiatives merely complement the regime with their valuable contribution for the nature and
landscape domain, including partially taking over nature and landscape conservation, but that the regime will
largely maintain their ways of doing for nature and landscape conservation. Hence, the valuable
complementing role of initiatives’ “small” novelties can be “big” when regime actors learn about, and get
inspired by their role and in this way further open the regime for increased change from green citizen initiatives.
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Annex 1 Topic lists (1-4)
Topiclist Algemeen (1)
Topics
1. Inleiding / het initiatief
Inleiding: eerst zou ik graag wat achtergrondinformatie
willen bespreken over uzelf en het initiatief

Doorvragen
a. Naam
b. Opleiding
c. Inhoud en doel initiatief
d. Plek initiatief
e. Hoeveel betrokken

Initiële vraag: Kunt u iets over u zelf en het initiatief
vertellen?
2. Participeren

a.

Inleiding: Dan wil ik graag door naar de redenen voor het al
dan niet deelnemen/opzetten van het initiatief

b.
c.

Initiële vraag: Hoe bent u erbij gekomen om dit initiatief te
nemen/deel te nemen aan het initiatief?

d.

Motivatie/Betrokkenheid (probleem, groep
mensen, lokale omgeving, waarden)
Belang natuur en landschap (voor…)
Mening huidige manier van natuur- en
landschap beleid (verbeterpunten/min- plus
punten)
Bijdrage van het initiatief hierin

Samenvatten: Begrijp ik het goed dat…
3.

Cultuur, structuur & praktijken

Inleiding: Vanaf nu zullen we ons specifieker richten op de
inhoud van het burgerinitiatief. Om een beeld te krijgen van
burgerinitiatief X bespreek ik graag de volgende onderdelen
met u: de manier van denken binnen het initiatief(wat is
jullie perceptie van N&L?; waarden/normen), het handelen
(welke handelingen voeren jullie uit om N&L te
beschermen/ontwikkelen/onderhouden) en organiseren in
het burgerinitiatief (welke organisatorische aspecten zijn van
belang om het initiatief mogelijk te maken, institutioneel,
economisch, fysiek?)
Cultuur

a.

Initiële vraag: Wat is de achterliggende gedachte van het
initiatief over natuur en landschap? /de doelstelling van het
initiatief?

b.
c.
d.
e.
f.

Waarom denkt u dat deze gedachte belangrijk is voor
N&L?

Praktijken
Initiële vraag: Wat doet u om N&L te
onderhouden/ontwikkelen/beschermen?
(omgevingskwaliteit, mensen betrekken)
 waarom willen jullie het op deze manier doen?
Waarom doet u dat?
-tekortkomingen anderen/verkeerd?

Waar komt deze doelstelling vandaan?
(onvrede?)
Belang betrokkenheid
Belang kennis
Normen en waarden
Verschil met dominant natuurbeheer
Actief burgerschap/verantwoordelijkheid
burgers

Samenvatten: Begrijp ik het goed dat…
a. Activiteiten voor N&L:
- betrekken van mensen
- plaatsen nestkastjes/voederplankjes;
- afval opruimen;
- aanleg streekeigen beplanting;
- onderhoud van N&L;
- sociale activiteiten voor N&L organiseren;
- weidevogelbescherming;
- natuurstudie/inventarisatie soorten;
-natuureducatie/lezingen/rondleidingen
- anders

Samenvatten: Begrijp ik het goed dat…
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Structuur
a.
Initiële vraag: Kunt u uitleggen hoe het burgerinitiatief
georganiseerd is? Welke organisatorische aspecten binnen
het burgerinitiatief zijn er op gezet? En met welke
overheden en andere instituties u samen voor het
burgerinitiatief?

b.

Institutioneel; beheer
gebied/verantwoordelijkheid; juridisch
vastgelegd? Waarom
beheer/verantwoordelijkheid; beter?
Hoe wordt het initiatief gefinancierd?

Samenvatten: Begrijp ik het goed dat…
 waarom organiseren jullie het op deze manier?
Waarom doet u dat?
-tekortkomingen anderen/verkeerd?
4.

Deepening, Broadening & Scaling-up

Inleiding: De aspecten die we zojuist besproken hebben,
denken, doen en organiseren, wil ik graag bij de volgende
vragen gebruiken om het burgerinitiatief en de omgeving
van het initiatief te bespreken/de context
Deepening
Korte inleiding: Door het burgerinitiatief wordt N&L anders
georganiseerd dan bij de oude top-down methode. Daarom
ben ik benieuwd naar in hoeverre u denkt dat mensen iets
nieuws leren over N&L als het gaat om de gedachte over
N&L, hoe mensen omgaan met natuur en hoe N&L op een
nieuwe manier georganiseerd en gemanaged wordt? Op een
manier die alleen bekend is bij het initiatief
initiële vraag: welke lessen hebben jullie tot nu toe geleerd
van het burgerinitiatief?
EN
Welke aspecten blijven belangrijke leerpunten? (nog meer
gedachte doorwerken? Andere dingen doen?
Organisatievormen/financieren?) Wat is vooral belangrijk
om te leren?
EN
Hoe zorg je ervoor dat mensen blijven leren?

Broadening
Inleiding: We hebben het zojuist gehad over de dingen die
mensen kunnen leren van het burgerinitiatief. Dan wil ik het
nu graag hebben over wat andere initiatieven of
personen/organisaties kunnen leren of overnemen van jullie
burgerinitiatief

g.

a.

b.

Gedachte over N&L
- over de doelstelling
- inzien belang betrokkenheid (energieke sl)
- inzien belang kennis
- andere normen en waarden
- Actief burgerschap/verantwoordelijkheid
burgers
Nieuwe manieren van doen m.b.t. N&L
- natuurbezoek & informatie
- activiteiten & lidmaatschap & finan bijdrage
- meebeslissen over N&L
Nieuwe manieren van organiseren
- Wat hebben jullie geleerd over het aangaan
van samenwerkingen? Wat goed/slecht?
- Wat hebben jullie geleerd over jullie manier
van organiseren? (stichting bv) wat
goed/slecht?)
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- financiering
- juridische vastlegging

Kunt u voorbeelden geven?
Samenvatten: Begrijp ik het goed dat…
h. Betrekken van andere actoren buiten BI
(maatsch org, banken, toerisme)
i. Andere functies buiten N&L?
toerisme/educatie
j. Voor andere initiatieven?
k. Naar andere context (stad/regio?)

Initiële vraag: In hoeverre denkt u dat de aanpak van uw
initiatief gebruikt wordt in andere contexten? Heeft u als
voorbeeld gediend?
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Initiële vraag: Hoe werkt dat (hoe vindt de verspreiding
plaats? en waarom nemen ze over? Voorbeelden

l.

c.
b.

Scaling-up
Inleiding: We hebben het gehad over de ontwikkelingen
binnen het burgerinitiatief en tussen initiatieven en andere
organisaties. Dan ben ik nu benieuwd hoe u denkt over het
meer algemene gebruik in de samenleving van de aanpak
van het burgerinitiatief. Dit gaat dan niet alleen over het
gebruik van de aanpak op het niveau van het
burgerinitiatief, maar ook op andere niveaus zoals
gemeentelijk, regionaal, landelijk

Gedachte over N&L die overgenomen worden
- spreekt de doelstelling/gedachte andere
actoren aan? Verspreiding ervan?
- voelen andere actoren zich betrokken?
- andere normen en waarden
- Actief burgerschap/verantwoordelijkheid
burgers
Nieuwe manieren van doen m.b.t. N&L
Nieuwe manieren van organiseren
- samenwerkingen
- manier van financieren overgenomen?
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- samenwerkingen opzoeken
- financiering
- juridische vastlegging

Samenvatten: Begrijp ik het goed dat…
m. Gedachte over N&L die overgenomen worden
- de doelstelling
- inzien belang betrokkenheid (energieke sl)
- inzien belang kennis
- andere normen en waarden
- Actief burgerschap/verantwoordelijkheid
burgers
Zo nee, uitleg waarom niet verder dan burgerinitiatief
Zo ja, hoe is het overnemen in zijn werking gegaan?
d.

Initiële vraag: In hoeverre denkt u dat het burgerinitiatief de
huidige manier van … (zie doorvragen)?
EN
Waarom denkt u dat er ruimte is voor burgerinitiatieven bij
de [gemeente]? (econ crisis, energieke samenleving, events,
bepaalde personen, politieke crisis)
Wat zijn daar de redenen van?
En hoe spelen jullie daarop in?
En kunt u hierbij voorbeelden noemen?

5.

Afsluiting

inleiding: We zijn aan het einde van mijn vragen gekomen.

Nieuwe manieren van doen m.b.t. N&L
- natuurbezoek & informatie
- activiteiten & lidmaatschap & finan bijdrage
- meebeslissen over N&L
Zo niet, uitleg waarom niet verder dan burgerinitiatief
Zo wel, hoe is het overnemen in zijn werking gegaan?
a.

Nieuwe manieren van organiseren
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- samenwerkingen
- financiering
- juridische vastlegging
Zo niet, uitleg waarom niet verder dan burgerinitiatief
Zo wel, hoe is het overnemen in zijn werking gegaan?

Samenvatten: Begrijp ik het goed dat…
Zijn er zaken niet aan bod gekomen die ik
moet weten?
Vragen die ik niet gevraagd heb, waarvan u
vindt dat ik ze wel had moeten vragen?
Wilt u nog ergens op terugkomen, of iets
aanvullen op wat u eerder heeft gezegd?
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-

-

Danken en vragen of hij/zij op de hoogte
gehouden wil worden d.m.v. ontvangen
scriptie
Recorder uitzetten

Topiclist stakeholder – niet deelnemer (2)
Topics
1.Inleiding / het initiatief
Inleiding: eerst zou ik graag wat achtergrondinformatie
willen bespreken over uzelf en het initiatief
Initiële vraag: Kunt u iets over u zelf vertellen?
En bent u bekend met burgerinitiatief X?
2.Mening burgerinitiatief
Inleiding: Allereerst ben ik benieuwd wat uw mening over
het burgerinitiatief is
Initiële vraag: Kunt u aangeven wat u van het burgerinitiatief
vindt? Ziet u verbeteringen of misschien verslechteringen
sinds het BI is opgezet m.b.t. natuur/samenhang in de
buurt?
3.Participatie
Inleiding: Dan wil ik graag door naar de redenen voor het al
dan niet deelnemen aan het initiatief
Initiële vraag: Heeft u behoefte om deel te nemen aan het
initiatief?
4.Cultuur, structuur & praktijken

Doorvragen
f. Naam
g. Opleiding
h. Inhoud en doel initiatief
i. Plek initiatief

e.
f.
g.
h.

Meerwaarde van het initiatief
Belang natuur/landschap
Betrokken voelen
Meerwaarde van het BI voor de buurt/de
natuur

Samenvatten: Begrijp ik het goed dat…

a.
b.
c.
d.
e.

redenen om niet in actie te komen
redenen om nog wel in actie te komen
Waarde hechten aan N&L
Andere motivatie
Wordt u gestimuleerd?

Samenvatten: Begrijp ik het goed dat…

Inleiding: Vanaf nu wil ik wat specifieker ingaan op wat u
merkt van het burgerinitiatief in uw buurt
betekenis van het burgerinitiatief voor de omgeving/uw
wijk zullen we ons specifieker richten op de inhoud van het
burgerinitiatief. Om een beeld te krijgen van burgerinitiatief
X bespreek ik graag de volgende onderdelen met u: de
manier van denken binnen het initiatief(wat is jullie
perceptie van N&L?; waarden/normen), het handelen (welke
handelingen voeren jullie uit om N&L te
beschermen/ontwikkelen/onderhouden) en organiseren in
het burgerinitiatief (welke organisatorische aspecten zijn van
belang om het initiatief mogelijk te maken, institutioneel,
economisch, fysiek?)
Cultuur

a.

Initiële vraag: Bent u door de aanwezigheid van het BI in uw
buurt anders gaan denken over N&L?
Alternatief: merkt u dat mensen in de buurt anders zijn gaan
denken over N&L? (of maar voor een kleine groep mensen?)

b.
c.

Gedachte over N&L
-doelstelling van BI
- inzien belang betrokkenheid
- inzien belang kennis
- andere normen en waarden
Kunt u voorbeelden geven
Meerwaarde van de gedachte
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Samenvatten: Begrijp ik het goed dat…

Praktijken

a.

Initiële vraag: Heeft het burgerinitiatief ervoor gezorgd dat u
anders omgaat met N&L? (steuntje: bv. bij het tuinieren,
onderhouden van buurtgroen, afval in de natuur,
lidmaatschap)

b.
c.

- natuurbezoek & informatie
- activiteiten & lidmaatschap & finan bijdrage
- meebeslissen over N&L
Waarom bent u dat gaan doen
Kunt u voorbeelden geven?

Samenvatten: Begrijp ik het goed dat…
Alternatief: merkt u dat mensen in de buurt anders omgaan
met N&L? (of maar voor een kleine groep mensen?)

Succes/faal
a.
Initiële vraag: Zijn er punten die u graag anders zou willen
zien bij het BI? Of punten waar ze juist nog meet op in
moeten/kunnen zetten?

b.

c.

5.Afsluiting
inleiding: We zijn aan het einde van mijn vragen gekomen.

-

Topiclist Ondersteunende partij / ander initiatief (3)
Topics
1.Inleiding / het initiatief
Inleiding: eerst zou ik graag wat achtergrondinformatie
willen bespreken over uzelf en het initiatief
Initiële vraag: Kunt u iets over u zelf en de connectie van uw
organisatie met het burgerinitiatief vertellen?

Cultuur
-meer mensen betrekken?
-doelstelling aanpassen/verspreiden?
Praktijken
- ondernemen in de buurt
-communicatie
- ondernemen voor natuur
Structuur
-samenwerkingen opzoeken?
- financieren?
Zijn er zaken niet aan bod gekomen die ik
moet weten?
Vragen die ik niet gevraagd heb, waarvan u
vindt dat ik ze wel had moeten vragen?
Wilt u nog ergens op terugkomen, of iets
aanvullen op wat u eerder heeft gezegd?
Danken en vragen of hij/zij op de hoogte
gehouden wil worden d.m.v. ontvangen
scriptie
Recorder uitzetten

Doorvragen
j. Naam
k. Organisatie/initiatief
l. Functie
m. Werkzaamheden in het kader van initiatieven
n. Succesfactoren werken met burgerinitiatief
o. Waar tegenaan lopen
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2.Samenwerking
Inleiding: Dan wil ik het nu graag hebben over hoe de
samenwerking tussen uw organisatie/initiatief en
burgerinitiatief X eruit ziet
Initiële vraag: Kunt u uitleggen wat de samenwerking tussen
uw organisatie/initiatief en het burgerinitiatief X inhoudt?

a.
b.

Samenvatten: Begrijp ik het goed dat…

3.Inhoudelijk samenwerking

i.

Inleiding: Dan wil ik graag door naar de redenen voor
samenwerking met het burgerinitiatief X

j.
k.

Initiële vraag: Hoe bent u erbij gekomen om een
samenwerking aan te gaan met dit initiatief?

l.

Alternatief: Wat was de aanleiding voor de samenwerking?

4.Broadening & Cultuur, structuur en praktijken
Inleiding: Vanaf nu zullen we ons specifieker richten op in
hoeverre uw organisatie/initiatief en het burgerinitiatief X
van elkaar leren en inhoudelijk bij elkaar aansluiten

Structuur (economisch, juridisch, fysiek)
Relatie (constructief? Goed?)

Motivatie/Betrokkenheid (probleem,
waarden)
Belang natuur en landschap (voor…)
Mening huidige manier van natuur- en
landschap beleid (verbeterpunten/min- plus
punten)
Bijdrage van het initiatief hierin

Samenvatten: Begrijp ik het goed dat…

a.
b.
c.
d.

Is jullie focus veranderd? Hoe dan? Rol BI
Andere functies erbij genomen? Welke,
voorbeelden? Rol BI
Meerdere actoren betrokken bij de Berkel?
Inspiratie voor andere initiatieven?

Cultuur
n.
Initiële vraag:Heeft het BI ervoor gezorgd dat u anders bent
gaan denken over N&L?

a.
b.

Gedachte over N&L
- inzien belang betrokkenheid
- inzien belang kennis
- andere normen en waarden
- Actief burgerschap/verantwoordelijkheid
burgers
Kunt u voorbeelden geven
Meerwaarde van de gedachte

Samenvatten: Begrijp ik het goed dat…
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Praktijken

c.

Activiteiten voor N&L:
- plaatsen nestkastjes/voederplankjes;
- afval opruimen;
- aanleg streekeigen beplanting;
- onderhoud van N&L;
- sociale activiteiten voor N&L organiseren;
- weidevogelbescherming;
- natuurstudie/inventarisatie soorten;
-natuureducatie/lezingen/rondleidingen
- anders

a.

Overeenkomst/verschil met gedragingen en
acties burgerinitiatief X
Meerwaarde van burgerinitiatief deze acties

Initiële vraag: In hoeverre denkt u dat u dat uw initiatief/uw
organisatie gestimuleerd is om anders om te gaan met N&L
door het BI?
Initiële vraag: Hoe werkt dat en waarom heeft u het
overgenomen? Voorbeelden

b.

Samenvatten: Begrijp ik het goed dat…
Structuur
a.

Nieuwe manieren van organiseren
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- samenwerkingen opzoeken
- financiering
- juridische vastlegging

a.

Meerwaarde van burgerinitiatief X hierin

Initiële vraag: Hoe organiseert u het
beschermen/ontwikkelen/onderhouden van N&L?
Initiële vraag: Kunt u aangeven in hoeverre burgerinitiatief
X bij heeft gedragen aan nieuwe manieren van organiseren
van N&L?
en
Waarom heeft u deze manier van organiseren
overgenomen?

Samenvatten: Begrijp ik het goed dat…

En
Bent u van plan om vaker op deze manier dingen te gaan
organiseren? En waarom?

6.Afsluiting
inleiding: We zijn aan het einde van mijn vragen gekomen.

-

Topiclist Regimeactoren (4)
Topics
1.Inleiding / het initiatief
Inleiding: eerst zou ik graag wat achtergrondinformatie
willen bespreken over uzelf en het initiatief
Initiële vraag: Kunt u iets over u zelf en de connectie van uw
organisatie met het burgerinitiatief vertellen?

Zijn er zaken niet aan bod gekomen die ik
moet weten?
Vragen die ik niet gevraagd heb, waarvan u
vindt dat ik ze wel had moeten vragen?
Wilt u nog ergens op terugkomen, of iets
aanvullen op wat u eerder heeft gezegd?
Danken en vragen of hij/zij op de hoogte
gehouden wil worden d.m.v. ontvangen
scriptie
Recorder uitzetten

Doorvragen
p. Naam
q. Organisatie
r. Functie
s. Werkzaamheden in het kader van initiatieven
t. Succesfactoren werken met burgerinitiatief
u. Waar tegenaan lopen
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2.Samenwerking
Inleiding: Dan wil ik het nu graag hebben over hoe de
samenwerking tussen uw organisatie/initiatief en
burgerinitiatief X eruit ziet
Initiële vraag: Kunt u uitleggen wat de samenwerking tussen
uw organisatie/initiatief en het burgerinitiatief X inhoudt?

3.Inhoudelijk samenwerking
Inleiding: Dan wil ik graag door naar de redenen voor
samenwerking met het burgerinitiatief X
Initiële vraag: Hoe bent u erbij gekomen om een
samenwerking aan te gaan met dit initiatief?
Alternatief: Wat was de aanleiding voor de samenwerking?

4. Broadening
Inleiding: We hebben het zojuist gehad over de
samenwerking. Dan wil ik het nu graag hebben over in wat
andere initiatieven of organisaties kunnen leren of
overnemen van het BI
Initiele vraag: In hoeverre denkt u dat het BI dient als
voorbeeld in andere contexten?

c.
d.
e.

verantwoordelijkheidsverdeling
Structuur (economisch, juridisch, fysiek)
Relatie (constructief? Goed?)

Samenvatten: Begrijp ik het goed dat…

m. Motivatie/Betrokkenheid (probleem,
waarden)
n. Belang natuur en landschap (voor…)
o. Mening huidige manier van natuur- en
landschap beleid (verbeterpunten/min- plus
punten)
p. Bijdrage van het initiatief hierin
Samenvatten: Begrijp ik het goed dat…

a.
b.

EN

c.

Initiële vraag: Hoe werkt dat (hoe vindt de verspreiding
plaats? en waarom nemen ze over? Voorbeelden

d.
e.

o.

e.
d.

Leerpunten getrokken uit BI?
Betrekken van andere actoren buiten BI
(maatsch org, banken, toerisme)
Andere functies buiten N&L?
toerisme/educatie
Voor andere initiatieven?
Naar andere context (stad/regio?)

Gedachte over N&L die overgenomen worden
- spreekt de doelstelling/gedachte andere
actoren aan? Verspreiding ervan?
- voelen andere actoren zich betrokken?
- andere normen en waarden
- Actief burgerschap/verantwoordelijkheid
burgers
Nieuwe manieren van doen m.b.t. N&L
Nieuwe manieren van organiseren
- samenwerkingen
- manier van financieren overgenomen?
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- samenwerkingen opzoeken
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- financiering
- juridische vastlegging

Samenvatten: Begrijp ik het goed dat…
4.Scaling-up & Cultuur, structuur en praktijken
Inleiding: Vanaf nu zullen we ons specifieker richten op in
hoeverre uw organisatie/initiatief en het burgerinitiatief X
van elkaar leren en inhoudelijk bij elkaar aansluiten.
Initiële vraag: In hoeverre wordt er ruimte gegeven aan
burgerinitiatieven?
En in hoeverre is er sprake van burgerkracht?

a.
b.
c.

Economische crisis
Energieke samenleving
Niet functioneren regime

d.

Hoe wordt er ruimte gegeven aan
burgerinitiatieven?
Meerwaarde BI vergeleken met ‘oude’ manier
van organiseren N&L

EN
Waarom wordt er wel/geen ruimte gegeven aan
burgerinitiatieven? En hoe werkt dat? Wat geeft u wel/niet
uit handen en waarom?

e.

EN
f.
g.

Inpassen BI
Moeilijkheden/Successen

h.

Zie vervolgens de elementen voor specifieker
wat er gebruikt wordt

f.

a.
b.
c.

Gedachte over N&L
-doelstelling van BI
- inzien belang betrokkenheid
- inzien belang kennis
- andere normen en waarden
Hoe uit deze manier van denken zich?
Kunt u voorbeelden geven
Meerwaarde van de gedachte

Is er door de laatste jaren een andere invulling gegeven aan
N&L?
En waarom?

d.

Rol van BI hierin

Initiële vraag proces: In hoeverre denkt u dat BI, en
Lingewaard Natuurlijk, invloed hebben op de manier van
organiseren van N&L?

e.
f.
g.

Sprake van burgerkracht
Wat is er wel/niet veranderd?
meerwaarde

Hoe past het BI in jullie manier van organiseren van N&L?
EN
Gebruiken jullie wat zij hebben opgezet als raamwerk om
het ook in andere gebieden te gebruiken?

Cultuur
Inleiding: Dan ben ik benieuwd op welke vlakken er ruimte
wordt gegeven aan burgerinitiatieven
Initiële vraag inhoud: In hoeverre denkt u dat BI, of
Lingewaard Natuurlijk, zorgt voor een andere kijk op N&L?
-->past deze gedachte binnen de gedachte van
Landschapsbeheer Gelderland over N&L? Hoe werkt dat en
waarom heeft u het overgenomen?
 wordt deze visie breed gedragen denkt u? (of beperkt tot
BI)
EN

Samenvatten: Begrijp ik het goed dat…
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Praktijken
Initiële vraag: wat doet uw organisatie voor het
ontwikkelen/beschermen/onderhouden van N&L?

f.

Initiële vraag: In hoeverre denkt u dat u dat uw organisatie
gestimuleerd is om anders om te gaan met N&L door het BI?

g.
c.

Initiële vraag: Hoe werkt dat en waarom heeft u het
overgenomen? Voorbeelden

Nieuwe manieren van doen m.b.t. N&L
- natuurbezoek & informatie
- activiteiten & lidmaatschap & finan bijdrage
- meebeslissen over N&L
Kunt u voorbeelden geven?
Meerwaarde hiervan

Samenvatten: Begrijp ik het goed dat…

Structuur
b.

Nieuwe manieren van organiseren
- over het beheer van een gebied
- verantwoordelijkheid over een gebied
- samenwerkingen opzoeken
- financiering
- juridische vastlegging

b.

Meerwaarde hiervan

Initiële vraag: Hoe organiseert u het
beschermen/ontwikkelen/onderhouden van N&L?

Initiële vraag: In hoeverre denkt u dat uw organisatie
gestimuleerd is om N&L op een andere manier te
organiseren en managen door de aanwezigheid van BI?
Hoe is dat in haar werking gegaan?
Initiële vraag: waarom bent u op deze manier N&L gaan
organiseren en managen? Bent u van plan het vaker om
vaker gebruik te maken van de energie van burgers?

5.Afsluiting
inleiding: We zijn aan het einde van mijn vragen gekomen.

Samenvatten: Begrijp ik het goed dat…

-

-

Zijn er zaken niet aan bod gekomen die ik
moet weten?
Vragen die ik niet gevraagd heb, waarvan u
vindt dat ik ze wel had moeten vragen?
Wilt u nog ergens op terugkomen, of iets
aanvullen op wat u eerder heeft gezegd?
Danken en vragen of hij/zij op de hoogte
gehouden wil worden d.m.v. ontvangen
scriptie
Recorder uitzetten

104

Annex 2
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