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Leading Change in CitiesτHow Will You Do It? 

Leadership Challenge 

How to Lead Change in Your City? 
 

How Will You Make Change Happen?  

Learning from the Resilient Cities Leadership Survey 
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Leading Change in CitiesτHow Will You Do It? 

               TransformationFirstΦ!ǎƛŀϰ 

What is Leadership? 

A process of influence that involves 
creating direction, alignment and 

commitment for shared work. It is about 
leading change and making it happen. 
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Leading Change in CitiesτHow Will You Do It? 

Leaders Connect 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 
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Resilient Cities Leadership Survey 
First Responses for 26 Cities 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Buy-in from 
Stakeholders 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Anyone 
Committed 
to Learn 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Shoulder to 
Shoulder: 
Working 
Together 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Manage  
Urban 
Growth 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Collaboration 
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Leading Change in CitiesτHow Will You Do It? 

Empowering 
Leaders:            
3 Indicators 

Building Trust:                        
3 Indicators 

Leading 
Changes:            
3 Indicators 

Mobilizing 
Resources:               
3 Indicators 

Connecting 
Solutions:           
3 Indicators 

5 Critical Performance Areas with 3 Indicators Each 
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Leading Change in CitiesτHow Will You Do It? 

City Self-Assessments & Peer Reviews 

Peer Learning in Resilient Cities Connect Platform 

Performance Benchmarking Tool 

After Adaptation Futures 2016 

Resilient Cities Leadership Survey 

Before Adaptation Futures 2016 
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Leading Change in CitiesτHow Will You Do It? 

A. Empowering Leaders 

50% at level 1:  
No mandated CRO Team 

57% at level 1: 
No empowered CRO Team 

42% at level 2: 
Preparing city resilience strategy 
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Leading Change in CitiesτHow Will You Do It? 

B. Building Trust 

61% at level 1 of Citizen Connect:  
No call-in help desk for resilience 

58% at level 1 of GCS Connect: 
No training for MSF facilitators 

69% at level 1 of Trust Scorecards: 
No survey for public trust in leaders 
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Leading Change in CitiesτHow Will You Do It? 

C. Connecting Solutions 

50% at level 1 of Knowledge 4 Action:  
Knowledge about resilience in silos 

42% at level 1 of Business 4 Results: 
Business networking mainly for profit 

65% at level 1 of Leaders 4 Innovation: 
Only few young leaders engaged 
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Leading Change in CitiesτHow Will You Do It? 

D. Mobilizing Resources 

50% at level 1 of Awareness & Edu:  
No public awareness campaign for res. 

58% at level 1 of Leadership in HR: 
Leadership not in recruitment proc. 

58% at level 1 of Collaboration Tech: 
No resources for coll. team building 
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Leading Change in CitiesτHow Will You Do It? 

E. Leading Changes 

58% at level 1 of Measuring Change:  
No systematic measurement for res. 

62% at level 1 of Thinking Change: 
Focus on engineering against shocks 

54% at level 1 of Deciding Change: 
Goals set by each organization/sector 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Solutions 
through  
Collaboration 

How to lead change 

City-to-city learning 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Join  
Resilient  
Cities  
Connect 

Develop CRO Team 
Leadership 

Appoint CRO & team 
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Leading Change in CitiesτHow Will You Do It? 

Source: Initial responses from Resilient Cities Leadership Survey ς May 2016 

Learn to win 
ǇŜƻǇƭŜΩǎ  
buy-in  
for change 

Learn about leadership  
with other cities 

Learn mobilizing trust for collaboration 
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Leading Change in CitiesτHow Will You Do It? 

What is your mental model?  

How spacious is your frame of mind? 


