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Leading Change in Citiesiow Will You Do It?

What is Leadership?

A process of influence that involves
creating direction, alignment and

commitment for shared work. It is about
leading change and making it happen.
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Leading Change in Citiesiow Will You Do It?

What is your biggest challenge to lead this change? (26 responses)

@ Buy-in from stakeholders
@ Solutions network

@ Trusted partners

@ Confidence to lead

@ Other

Buyin from
Stakeholders

Source: Initial responses from Resilient Cities Leadership Suhay 2016

114 .U!:{Efsﬁoazn-!E 3¢ Transformatiofirstd ! & A

Leading Change in Citiesiow Will You Do It?

Who can be a leader? (26 responses)

@ Elected representatives
® Anyone committed to learn

Anyone
Committed
to Learn B&&

@ Senior officials

/ ﬂ @ Top executives

Source: Initial responses from Resilient Cities Leadership Suhay 2016
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Leading Change in Citiesiow Will You Do It?

What is the best way to lead? (26 responses)

@ From the back — enabling

@ From the front — directive

@ Shoulder to shoulder — together
@ Other

Shoulder:
Working
Together |\

Source: Initial responses from Resilient Cities Leadership Suhay 2016
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Leading Change in Citesiow Will You Do It?
Why does your city need more resilience? (26 responses)

@ Reduce disaster risk

@ Attract more investment
@ Manage urban growth
@ Adapt to climate change

Manage
U rban 34.6% @ Other

Growth Ev

Source: Initial responses from Resilient Cities Leadership Suhay 2016
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Leading Change in Citiesiow Will You Do It?

What is most important in building resilience? (26 responses)

@ Efficiency
@ Awareness
@ Collaboration

Collaboration

46.2% @ Infrastructure
@ Other
Source: Initial responses from Resilient Cities Leadership Suhtay 2016
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Leading Change in Citesiow Will You Do It?

Building Trust:

Connecting Empowerln l Leading

Solutions: Leaders: Changes:

Moblllzmg .

Resources:

5 Critical Performance Areas with 3 Indicators Each
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Leading Change in Citiesiow Will You Do It?

Resilient Cities Leadership Survey
Before Adaptation Futures 2016

Performance Benchmarking Tool
After Adaptation Futures 2016

City SeHAssessments & Peer Reviews

Peer Learning in Resilient Cities Connect Platform

““ H’:\{Efsﬁoadn-!E 3¢ TransformatiofFirstd ! A A

Leading Change in Citiesiow Will You Do It?

A . E m p Owe rl n g Le ad e rS Mandated Chief Resilience Officer (CRO) Team (26 responses)

50% at level 1:
No mandated CRO Team

Empowered CRO Team (26 responses)

57% at level 1: a
No empowered CRO Team

City Resilience Strategy (26 responses)

42% at level 2: B
Preparing city resilience strategy
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Leading Change in Citiesiow Will You Do It?
B. Building Trust Lt

61% at level 1 of Citizen Connect: t

No caltin help desk for resilience

Government-Corporate—Society (GCS) Connect (26 responses.

58% at level 1 of GCS Connect:
No training for MSF facilitators

Trust & Performance Scorecards (26 responses)

69% at level 1 of Trust Scorecards:
No survey for public trust in leaders
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Leading Change in Citiesiow Will You Do It?

C C 0 n n e Ctl n g S O I u ti 0 n S Connecting Knowledge for Action (26 responses)

50% at level 1 of Knowledge 4 Actio
Knowledge about resilience in silos

Connecting Business for Results (26 responses)

42% at level 1 of Business 4 Results &8V 4
Business networking mainly for profit

Connecting Leaders for Innovation (26 responses)

65% at level 1 of Leaders 4 Innovatio
Only few young leaders engaged
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Leading Change in Citiesiow Will You Do It?

D. Mobilizing Resources —

50% at level 1 of Awareness & Edu: A‘
No public awareness campaign for res?

Leadership in Human Resources (26 responses)

58% at level 1 of Leadership in HR:
Leadership not in recruitment proc.

Collaboration Ti ies for

58% at level 1 of Collaboration Tech: VA
No resources for coll. team building
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E. Leading Changes

58% at level 1 of Measuring Change:
No systematic measurement for res.

Thinking Change (26 responses)

62% at level 1 of Thinking Change: _a
Focus on engineering against shock:

Deciding Change (26 responses)

54% at level 1 of Deciding Change:
Goals set by each organization/secto
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Leading Change in Citiesiow Will You Do It?

What was your biggest discovery about in this survey? (26 responses)

City-to-city learning
@ How to build leadership for

26.9% resilience
. @ The focus on how to lead change
SOlUtIOﬂS in your city
The importance of creating

Collaboration

solutions through collaboration
@ The potential for city-to-city

learning to accelerate results
@ Other

26.9%

How to lead change

Source: Initial responses from Resilient Cities Leadership Suhtay 2016
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Leading Change in Citiesiow Will You Do It?

What does your team need most to lead change in your city? (26 responses)

Appoint CRO & team

@ Training to develop our leadership
in the city resilience team

. @ Joining the 'Resilient Cities
J oln Connect' network for city-to-city
. learning
Resilient

Appointing a Chief Resilience

Officer and Team to coordinate r...

111 34.6%
Cltles % @ Starting to prepare our city
CO n neCt 68% resilience strategy

@ Other

Develop CRO Team
Leadership

Source: Initial responses from Resilient Cities Leadership Suhay 2016
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Leading Change in Citiesiow Will You Do It?

What do you need most to lead change in your city? (26 responses)
Learn mobilizing trust for collaboration

@ To learn effective leadership and
communication styles

@ To learn more about leadership for
resilience with other cities

@ To learn how to win people's buy-in
for change in my city

@ To learn how to mobilize trust for
collaboration in my city

@ Other

Learn to wing N
LIS2 LI SC

buy-in o
for change *

Learn about leadership
with other cities

Source: Initial responses from Resilient Cities Leadership Suhtay 2016
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