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Data analysis and integration, Models, 

Artificial Intelligence, Linked Open 

Data, Semantic web technologies, ...  

 

Policy options, Products, Services, Costs, 

Benefits, Scenarios, Impact Assessments, 

Decision Support Systems, Integrated 

models, ..... 

Decision domain 

(policy/industry) 

From research data to informed decision making 
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stakeholders 

Wisdom 

 
Knowledge

info + 
application 

Information 

data + added meaning 

(Big) Data 

 raw material 

Knowledge 

domain 

(science / 

consultants) 

Interests (economic, social, environmental), 

values, preferences, trade-offs, risks, 

intangibles, ethics, .... 

Databases, Satellites, 

Sensor networks, Social 

media, Models, Citizen 

Observatories, ... O
p

e
n

 (
d

a
ta

)
 S

ta
n

d
a
r
d

s
, 

(
m

e
ta

)
d

a
ta

 r
e
p

o
s
it

o
r
ie

s
, 

B
u

s
in

e
s
s
 d

e
v
e
lo

p
m

e
n

t,
 V

is
u

a
li

z
a
ti

o
n

 t
o

o
ls

 a
n

d
 

m
e
th

o
d

s
, 

C
o

n
te

x
tu

a
li

z
a
ti

o
n

, 
K

n
o

w
le

d
g

e
 B

r
o

k
e
r
a
g

e
, 

..
. 

ToPDAd – Impact Assessment Framework  

ToPDAd 
Interactive Tool 

Assessments 

Dissemination 

Exploitation 
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Best practices for tool development 

 First get to know your users, then do the assessment 
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Requirements analysis  
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Stakeholder 
identification 

 Stakeholder 
mapping and 

analysis 

User 
identification 

Construction 
of Personas 

and scenarios 

Requirements 
definition 

Determine: 
 
• the target user groups; 
• user demands from decision making perspective; 
• the required knowledge and functionality of the 

tool. 
• the required information and the modelling work 
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User profiles – Persona’s 
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Based on interviews and stakeholder research. 

 

1. Policy maker on regional level 

working on developing plans in one of the domains (transport, 

tourism, energy). He has interest in the outcomes of case 

themes in the same domain and in similar areas.  

 

2. A national representative of a specific business sector 

such as inland shipping industry. Her main reason to browse 

the website and tool is to determine the suitability and value of 

the outcomes of the ToPDAd methodology for their (national) 

sector development. 

 

3. A researcher  

at a national bureau for economic policy analysis. The 

researcher is mainly interested in the models and methodology. 

 

How does the interactive tool support their information needs? 

Requirements analysis (ToPDAd) 
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Regional policy maker 

National representative 

Researcher 

All user profiles: 
 
• Backgrounds & context of project and case 

studies 
• Transferability, generalisation  

Models, methodology, (detailed) outcomes 

Applicability of ToPDAd methodology, cases 
related to national adaptation strategy 

 

Regional or local information, mostly own 
sector(s) 
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Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 
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Landing page 

Methodology 

Project overview 

Results page  

Results page  

Results page  

Results page  

Data 
Exploration 

Tool 

Increasing complexity 



12/05/2016 

6 

Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 

 Explain context and methodology 
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Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 

 Explain context and methodology 

 Focus on typical end user questions 

● What is the key message? 

● What does it mean for me? 

● How can I (re)use this in my region, my domain? 

● How do my neighbours perform? 
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Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 

 Explain context and methodology 

 Focus on typical end user questions 

● What’s the message? 

● What does it mean for me? 

● How can I (re)use this in my region, my domain? 

● How do my neighbours perform? 

 Use visuals and infographics 
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Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 

 Explain context and methodology 

 Focus on typical end user questions 

● What’s the message? 

● What does it mean for me? 

● How can I (re)use this in my region, my domain? 

● How do my neighbours perform? 

 Use visuals and infographics 

 Connect (info)graphics to “real data” 
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Best practices for tool development 

 First get to know your users, then do the modelling 

 Lead users from basics to more complex information 

 Explain context and methodology 

 Focus on typical end user questions 

● What’s the message? 

● What does it mean for me? 

● How can I (re)use this in my region, my domain? 

● How do my neighbours perform? 

 Use visuals and infographics 

 Connect (info)graphics to “real data” 

 Let interested users explore the results 
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Examples from other dissemination tools 
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How to inform decision makers...? 

 Know / talk to your end users 

 Provide structure, flow (not just by menus) 

 Be concise, comprehensible and to the point 

 Provide context 

 Find a way to lead users to the details (if necessary) 

 You will need more than only technicians 

● Usability experts 

● Graphical designers 

● Editors (preferably a journalist, not a scientist...) 

 Anticipate on this when defining the project, not at the 
end 
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Thanks for your 

attention 

24 

 

ToPDAd interactive tool 

http://topdad.geodesk.nl 

 

AgMIP Impacts Explorer (prototype) 

http://agmip-ie.alterra.wur.nl 
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