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Inside the Mind of a Conservationist

I need to get back
out on the reef!

When do we get
to start collecting
elephant dung?
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Conservation is an urgent cause
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Healthy ecosystems solve the world’s problems
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The key to the future is restoring the past
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Perceptions about Climate Change
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We can stop climate change with mitigation
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Adaptation is admitting defeat
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Healthy ecosystems are resilient to climate change
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Resilience = ability to the stay the same
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Perceived problems with climate science

• Lack of historical data
• Projections aren’t at proper spatial
scale
• Projections aren’t at the appropriate
time scale
• There is too much uncertainty to be
useful for planning
• It’s all overwheleming!

An actual quote from a snow
leopard biologist.
Maybe we SHOULD include climate change considerations
throughout our entire strategy, but that’s ARGUABLE, even if we
had hard data – which we DON’T. And some significant threats,
such as poaching, will not be affected by climate change in the
short- to medium-term. Most information on the effects of
climate change is SPECULATIVE or theoretical, making it HARD
TO PREDICT site-specific combinations of impacts like warmer
and drier vs warmer and wetter vs seasonal shifts in
precipitation, as well as effects on plant phenology, community
composition, shifting vegetation zones, and then on wild
herbivores, livestock, communities and so on up the food chain.
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welcome
to my
world
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The ADVANCE Partnership
A new model for building climate-resilience through
“co-generation” of tailored climate-risk information,
incorporation into conservation and development
planning, policies and practice.

to be continued…
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Perceived problems with climate science

• Lack of historical data
• Projections aren’t at proper spatial
scale
• Projections aren’t at the appropriate
time scale
• There is too much uncertainty to be
useful for planning

It’s overwhelming!
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Early interventions at improving science

• Downscaled to project areas
• Focus on near-term timeframe (20112040)
• Using locally appropriate seasons
determined by stakeholders
• Highlighting uncertainty to assist in
scenario planning

What is climate risk information?

risk = probability x impact
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lessons learned

Mangrove Conservation in Colombia
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Lesson Learned
We don’t understand nearly
enough about how species and
ecosystems respond to climate
change to make use of climate
science for planning.

Lesson Learned
Identifying and devoting
research time to “known
unknowns” and monitoring
ecological change and weather
should be built into all
conservation strategies.
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EbA in Kyrgyzstan

Lesson Learned
Local “experts” know less
than local residents. Start by
working with communities
immediately.
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Lesson Learned
Qualitative stories about
change can be enough to
envision a different future.
Detailed projections do not
always need to be
communicated to stakeholders.

Lesson Learned
Older residents were much
better able to envision the
future and develop solutions
than younger people.
Intergenerational working
groups are important.
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Natural Capital Assessment in Myanmar

Lesson Learned
Climate scientists must be full
team members from the design
stage of the project through
M&E. Using a climate scientist
as a consultant to add more
data doesn’t work.
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Lesson Learned
Even the best-trained
biologists and ecologists can
misinterpret uncertainty and
therefore climate risk.
Given the uncertainty in climate change projections, there is
some chance that there will be no appreciable change in
rainfall…At least in the next several decades, the threat of
deforestation has the potential to have greater consequences
for drinking water quality than climate change.

ADVANCE Approach v 1.1
• Spend more time gathering ecological and
social data and existing research before
engaging stakeholders directly.
• Find out why stakeholders are dissatisfied
with currently available climate
information.
• Develop better ways to communicate
climate risk to non-experts.
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Thank you
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