B US I N E SS u p d a t e F E E D

Reduced feed prices are ‘a start’ when mitigating milk cheque losses

Every little helps...
Lower feed costs can offer producers some respite from the milk
price squeeze. Read on to see if you could revise your herd’s
ration and shave a little off your winter feed costs.

text Rachael Porter

A

s milk prices continue to fall, there
is some good news that feed prices
have also tightened and producers can
use this to take steps, be they small ones,
to help reduce cost per litre.
“There is the potential to reduce the cost
of production by between 0.5ppl and
1ppl,” says ForFarmers’ Richard Colley.
“It’s not going to mitigate the losses
being seen on many dairy units, due to
the extremely low milk price, but it’s a
start and it’s certainly a help.
“Substituting some of the more
expensive feeds with lower priced
‘equivalents’ also has to be done with
great care – certainly with the help of a
nutritionist.
“And possibly with the involvement of
your business consultant,” he stresses.

Feed prices
On a year-on-year basis, Hipro soya spot
price is £50/tonne lower at around £285/
tonne delivered.
This compares with rape meal, which is
largely unchanged at around £195/tonne
delivered and, when you compare it on
a protein and energy basis, is more
expensive than Hipro soya.
“There should be a cost benefit of
switching to Hipro soya, which offers
48% protein and an ME of 13MJ/kg DM,
compared to rape meal at 36% protein
and 12MJ/kg DM,” says Mr Colley.
Moist feeds, such as brewers’ grains and
distillery co-products, are also lower in
price year on year in most cases and
liquid feeds, such as syrups and high
protein molasses, are good value.
Brewers’ grains, for example, are around
£35/tonne for full loads, depending on
location, which is between £5 and £10/
tonne lower than the 2014 price.
Bread is around £85/tonne delivered,
compared to £100/tonne in 2014, and

again this depends on load size and
location.
“I think that bread is the most under
utilised source of starch and energy on
the market, particularly for producers in
England and Wales at the moment,” says
Mr Colley.
“Availability has also improved – it’s
certainly easier to get hold of than
potatoes this year.

Haulage costs
“There are bread plants in many parts of
England, but haulage costs mean that
bread can ‘lose its legs’ once it reaches
the Scottish borders.
“It’s also a case of finding out what feeds
are available close to your farm and if
they can reduce the bought-in protein
and/or energy costs of your ration
without compromising quality,” adds
Mr Colley.
An example of the different costs of
production on a grass silage and maize
diet where some of the soya, rape and
wheat is replaced with moist feeds,
grains and bread ranges from 6.3ppl
to 5.4ppl, resulting in a cost saving of
almost 1ppl.
Weighing up the options with your
consultant is the starting point. Those
selling to a buyer with an A and B milk
pricing payment system may be best to
focus on just meeting the A quota and
reducing herd milk production slightly,
with a focus on efficiency.
It really does depend on the unit’s
management system and milk price.
What works on one unit may not be
suitable on another,” says Mr Colley.
“So it’s important to weigh up your
options and make sure that any ration
changes make the most of reduced feed
costs without compromising cow health,
fertility and productivity.”
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