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Together 4 Better: ‘100% eBusiness’

 Platform for Dutch pot plants growers and traders to:
● exchange their experiences 

● cooperate to solve problems and issues

● improve the use of standards in the daily processes

● increase the number of participants

 The goal is to realise ‘100% e-business’
● Enlarge the use of the different standards in the supply chain 

for Commercial, Logistic and Financial processes

 Current participants:
● over 150 growers

● 5 exporters in the Naaldwijk region

● FloraHolland, Floricode, Plantform, Greenport Logistics, 
Wageningen UR
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Research context

 Research objective
● to provide insight into the possibilities for further 

stimulation of e-Business within pot plant supply chains

 Research scope
● electronic exchange of supply and order information

● among growers and traders in the Dutch pot plant sector

 Research method
● Literature review and 23 in-depth structured interviews 

in different groups:

 7 T4B growers

 9 non-T4B growers

 7 traders
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Type of order exchange

Unstructured information 
channels still very

important!

Business processes supported by software
Software support 

still limited!
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Digital information exchange T4B-growers

Digitale information exchange non-T4B growers



Smart Agrimatics International Conference, 
18‐19 June 2014, Paris

6

Stimulating e‐Business adoption
An exploratory study in Dutch pot‐plant supply chains

Digital information exchange traders
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Maturity levels

Phase 4Phase 4

Phase 3Phase 3

Phase 2Phase 2

Phase 1Phase 1

Phase 5Phase 5

Activity 
oriented

Process 
oriented

System 
oriented

Chain 
oriented

Transformation 
oriented

Phase 5: 
Transformation oriented

Phase 4: 
Chain oriented

Phase 3: 
System oriented

Phase 2: 
Process oriented

Phase 1:
Activity oriented

The benefits of
e‐Business can only partly be exploited due to a 

relatively low organisational and
ICT maturity

Average maturity
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Important adoption factors

Speed of 
adoption

Relative
advantage

Complexity

Compa‐
tibility

Triability

Obser‐
vability

Communi‐
cation

channels

Decision‐
making 
process

Promo‐
tional

activities

Source:
Rogers 1995
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Perceived advantages e-Business

Mainly concerned with 
improvements in existing 

business processes.

Perceived disadvantages e-Business

Non-T4B growers seem to 
be misinformed.
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Relative advantage

Attitude towards e-Business

Both adopters and non-
adopters believe they will 
benefit from e-Business.

Perceived compatibility

Most important compatibility factors Positive Negative

Traders Speed Flexibility

T4B-growers Uniform assortment Flexibility

Non T4B-growers Quality Diverse assortment
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Communication channels
Face-to-face communication

most important.
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Incentive categories

 Financial incentives
● Rewards: e.g. premium price for provision of digital 

information

● Fines, e.g fee for administrative expenses of non-digital 
orders

● Risk-influencing measures: bijv. digital information 
precondition for doing business ('licence to deliver‘)

 Social incentives make use of group dynamics, for
instance via influencing the reputation of companies 
that adopt e-Business (via benchmarking, awards)
 Intrinsic incentives: encourage the own motivation, 

e.g. by making parties, that are not yet doing business 
digitally, aware of the benefits

Main triggers to adopt e-Business
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Digital information precondition for doing 
business ('licence to deliver‘)

Would be highly appreciated by all T4B growers
Also no problem for most non-T4B kwekers

● 63% positive, 25% neutral, 12,5 % negative
Growers are likely to adopt e-Business if their 

customers will oblige it

Fee for administrative expenses of non-
digital orders
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Common or mutual agreements about fee 
for administrative expenses

No consensus and consequently
not enough commitment.
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Conclusions

 Positive attitude towards e-Business, also of respondents that do not 
yet exchange information electronically

 Advantages: efficiency, less errors
 Disadvantages: less customer contacts, errors in message content

 Non-digital information channels still very important, also for 
companies that already adopted e-Business

 Advantages e-Business only partly exploited due to low organisational 
and ICT maturity

 Manual data entry: inefficient and error-prone
 Limited usage of chain information for business process improvements
 Especially growers

 Intrinsic motivation most important to adopt (increase of) e-business 
for T4B-growers and traders

 Customer demand and better compatibility most important triggers for
non-T4B growers

 Most growers are positive about e-Business as a license-to-deliver
 Insufficient support respondents for fee for administrative expenses of non-digital orders

Many thanks
for your

attention!!

Contact:
Cor.Verdouw@wur.nl
+31‐317‐484752 


