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ABSTRACT This paper considers the strategies of self help group for micro-enterprise development in rural areas. It
seeks to answer the question of whether and under which conditions self help groupsfacéan\ethicle for aganizing

and representing local people in the development of community based micro-enterprises. Focusing particularly on examples
from India in the context of food as a local resource, special attention is paid to success and failure factors of self help
groups.While self help group strategies have been applied in the past as a blind replication of success models without
considering the intricacies involved in group formation, success of self help groups is based on a thorough understanding
of local conditions and possibilities to intervene.

INTRODUCTION well organized have better chances to develop
such opportunities, for example by means of self-
Poverty and unemployment are among theorganization and the generation of community
major problems of developing countries, to whichbased income generating activities (Gurumoorthy
India is no exception. In India, according to the 2000; Barbara and Mahanta 2001).
Human Development Report (2007), 28.6 per The employment of SHG programs has
cent of the population was living below the na- emeged as a popular strategy for the facilitation
tional poverty line and 80.4 per cent of the popu-of micro-enterprise development by government,
lation was living on (less than) the original UN non-government ganizations and educational
Development Goal of two dollars a day (PPP),institutes in rural areas in IndiBhese initiatives
while the Employment and Unemployment-Sur are not simply the expressions of a neo-liberal
vey Report (2009-2010) estimated the overallpolitics that favours entrepreneurship and-mar
unemployment rate at 9.4 per cerite figures kets as the key for development, they are also
for rural areas are generally worse than those fothe expressions of rural peoeieeds and in-
urban areasThe oficial rural unemployment terest in their own participation and empower
rate, for example, is put at 10.1 per cent as opment (Narayanasamy et al. 2003). Self-help as a
posed to the urban rate of 7.3 per cent, whilestrategy for social development emphasises self-
poverty rates are over 50 per cent higher in rurateliance, human agency and action (Sabhlok
areas than in urban (GIPC 20Atkire and Maria  2006).According to social action theqyeople
2010). take action towards their goals as groups within
In this context, the phenomenon of develop-the context of their social environmefitey
ment oriented Self Help Groups (SHGSs) in thehave their own, locally defined motives and be-
Indian context is an interesting issue to investi-liefs, their own interpretations of the meaning of
gate.Various experts on developmental issuesa situation, and they control their own actions
(poverty inequality hunger) have gued that (Weber 1991).
employment opportunities and enhanced income Despite great economic and social problems
from both farming and non-farming activities are and many constraints in the rural spectrum, vari-
essential for rural economic development and theus local groups and indigenouganizations
reduction of rural poverty (Narayanasamy et al.have tried to facilitate collective action and co-
2003; Kay 2009). Rural communities that areordinated management of (food) systems and the
physical environment, and at ftifent spatial
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jects of developmenthis implies that people figures) is to be found in Indidhe excluded,
have access to and control over resourcesvhich disproportionately means the rural poor
(Fernandez 1994). struggle for survivalTheir struggle may take
The present study looks at the processes andifferent forms, such as peaceful protest move-
challenges involved in establishing and imple-ments or popularist economicganizations —
menting the local resource (food) based micro-or it might emege as the granization of self-
enterprises of self help grou@is involves an  help movements (Scott 1985; Mitlin and Beb-
examination of the role of SHGs in micro-enter bington 2006; Gledhill 2007).
prise development, with a focus on their strate- The self-help movement is said to represent
gies in intervening in local development. I or an alternative development strategye that in-
der to prevent blind replication of success mod-volves the process of social economic empow-
els without considering the intricacies involved, erment and whose long term objective is to re-
it is necessary to critically review experiences.balance the structure of power in sociétyis
Hence, this study will identify the factors con- centred on people and their environments and
tributing to success or failure so that the strategyargues for the rectification of imbalance in so-
(SHG) may be replicatedfettively in respect cial, economic and political powelt is based
of micro-enterprise development of rural peo-on a humanist model of development — focused
ple.A focus is placed on the context of food ason men and women, and not just on the growth
a local resource, using India as a geographicabf materials, which are merely means (Fried-
study area, and including a focus on village ofmann 1992; Elders 2003). In India, for example,
Mangali in the Hisar district of Haryana state. the Integrated Rural Development Program
Indian sources are also emphasised in citationRDP) has addressed the problem of rural pov-
of the literatureWe start this article with a short erty by building the capacities of rural people
description of the emgence and expansion of to plan, drive, and sustain their own social and
self help groups, along with a brief history of the economic development.
Indian experienceThere follows a review of The chief virtues claimed for alternative de-
some factors linked to the success or failure ofvelopment are those of “human rights” and “hu-
SHGs before discussion of the role of SHGs inman flourishing” (Friedmann 1992; Reus-Smit

micro-enterprise development. 2001) and along with the economifigééncy of
financial assistance going directly to the people.
THE EMERGENCE OF SELF HELP Specific aims include building project activity
GROUPS upon intensive face-to-face interaction among

stakeholders and developing appropriate tech-

Liberalization, privatization and globaliza- nology fine tuned to local conditions, which helps
tion growth maximizing strategies have virtually to promote environmentally friendly and sus-
isolated the poowho bear the pain of “devel- tainable development. SHGs are based on trans-
opment” in the neoliberal focus on macro-eco-active planning, meaning they are oriented to-
nomics. During the twentieth centugjobal av-  wards mutual learning between agents and lo-
erage per capita income rose stronplyt with  cal actors and based on informal participation,
considerable variation among and within coun-which is crucial for the survival and sustainability
tries: indeed, it is clear that the income gap be-of the groups.
tween rich and poor countries and between the The term “development” inevitably refers not
rich and poor within each country has been wid-only to economic growth, but also to that of lo-
ening for many decades (Sutfdif2004; IMF  cal society and its capacity for self-governance
2002). In India, according to the Human Devel-directed at the promotion of individual and col-
opment Report (2007), the share of income forlective well-being (Carmen 1996; Becattini 2002;
the richest 10 per cent of population currentlyHines 2000; Dematteis 2003; Guevara 2007).
stands at 31.1 per cent while the share of inMoreover the development of local societies —
come for the poorest 10 percent of populationwith independent and dérentiated develop-
is only 3.6 per cent. In other words, a huge massnent styles and non-hierarchical networks — is
of the worlds population is excluded from world assumed to represent an alternative strategy to
development, a lge of proportion of which economic globalization (Magnaghi 2005). Lo-
(around a third, according to standard povertycal sustainable development involves changes in
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the awareness, motivation and behaviour of theepment committees, while in rural development,
individuals in communities, both in the relations SHGs focus more on the establishment of credit
between individuals as well as those betweergroups, development committees and specific
groups within a society (Burkey 1993)hese  user groups. In Eaéfrica (for example, Kenya),
changes can come from within individuals andfor example, the tradition of local self-help de-
groups through self-help, and not necessarilwelopment dbrts, orharambeeis characteri-
from outside. zed by local initiatives to control and collectively
The experiences of self-reliance have led towork to use local resources focused on rural dev-
attempts to build local level ganizations like elopment (Thomas 1985). In Southée%sit (for
cooperatives, credit societies, neighbourhoodexample,Vietnam), theTontine or Hui (also
or community development associations, watetHawalaor Fei Cheir) tradition of SHGs focus-
sharing associations and wongigroupsAl- es on financial activities through cash or kind
though, the neoliberal paradigm has also incor (Abiad 1995), while self-help f&frts in Indone-
porated self reliance as a strategy for the buildsia, are also ganized around credit unions and
ing of peoples entrepreneurial spirits and their village-based banks, with some SHGs composed
absorption into the capital market (Fernandoof fishermen and irrigation groups (Gaonkar
2006), SHGs are thefshoots of alternative de- 2004).
velopmentsThey are based on the concept of Generalised as Rotating Savings and Credit
an alternative approach, one grounded in theAssociations (ROSCA), the SHG function of
tenet that development is lived by the people Hocally provided, oganised material support —
where they live, learn, work, love, play and die. or, informal banking — has been seen as a “middle
SHGs refer to cooperative activities centred inrung in development”, historically contextualised
the communityAn SHG is defined as a group by peasant social structure (Geertz 1962). In re-
or association of individuals with common eco- cent times, howevgit has been given a new lease
nomic needs who undertake a systematic ecoef life with the concept of microcredit, the ex-
nomic activity participating directly in decision- tension of small loans to support the entrepre-
making and sharing benefits on an equitable baneurial ambitions of the poahose least able to
sis (Narayanasamy et al. 2003). gain access to capitdlhe specific SHG form of
SHGs represent a participatory opportunity microcredit groups has been set up itfiedént
for social action and empowerment through lo-countries in the South noiwhe Grameen groups
cal peoples involvement in identifying and tack- in Bangladesh are the most well-known example
ling issues that &ct their members and com- of this phenomenon, and various microcredit
munities.The major objectives of building SHGs groups have also been formed in other countries
are to provide members an opportunity and then the region, such asrhailand, Nepal and Sri
space to develop a vision/mission and maintairLanka, as well as in India where SK@ave been
organizational and financial management sys-helping to set up micro-enterprises for income
tems. Other objectives include developing con-generation.
fidence and skills, which help in managing indi-  The alleged success of such schemes —in gen-
viduals’ lives and promoting their interests in the eral, about 95 per cent of microcredit recipients
private and public domains, and establishing thepay back their loans (Cohen 2001) — has led to
linkages required for &dctive and sustainable the perception of microcredit borrowers as pre-
institutional function (NABARD 2006; Sabhlok bankable, a potentially lucrative market for the

2006). banking sector to exploit (rather like students in
the rich countries). It has also facilitated social

THE EXPANSION OF SELF HELP targeting within the general class of the poor
GROUPS most notably of the rural poor and of women

and womers groupsAgainst this, however
Peoples participation in self-help ganiza-  microcredit has also been criticised, among other
tions is not neywbut a strategy spread across manyreasons for tending to operate only around the
countries and executed in various location-speborder of poverty (especially helping people
cific ways. In the areas of urban developmentwith pre-existing businesses) rather than in its
and housing, self-help takes the form of neigh-deeper reaches, and for typicalljesing a one-
bourhood groups, tenant groups and slum develdimensional support (financial credit) without
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other services (Islam 2007hus, for example, cluded in every annual plan since 2000. Follow
a study of the gender aspect of micro financingup for SHGs is provided by the Indian Banks
in the South Indian context (Holvoet 2005) leadsAssociation, &ate-Level Bankers Committees,
to an agument for the need for financial and so- District Consultative Committees, Sponsor Banks,
cial group intermediation as part of the micro- the National Bank foAgriculture and Rural
credit input so as to support womemvolve-  Development (NABARD), facilitating NGOs

ment in decision making processes. and appointed research teams and research in-
stitutions. Indian SHG self-help guides have been
SHGS IN INDIA developed and are now available free of ghar

on the Internet, including, for example, a train-

The SGH microcredit approach in India was ing manual aimed at SHG formation in the rural
first developed through the Self-hetgfinity ~ context (NABARD 2009), and a workshop in-
Groups facilitated by the Mysore Resettlementstruction manual for SHGs oriented to micro-
and Developmemgency (MYRADA) in 1985, enterprise, produced by the Haryana Community
since which more than two million self help Forest Project (HCFP 2003).
(NABARD 2005-2006). In 1986-87, there were IY|aryana,.|n northwestern India, 500 SHGs have
about 300 SHGs in Myradaprojects, many of been registered under the SGSY and promoted
which had emeyed from the breakdown of G by the District Rural Developmewtuthority
cooperatives because of lack of confidence ilPRDA), engaged in bead-making, shoe-making,
the leadership and poor management. In area$ir% and tailoring and embroideryhile over
where the cooperatives had broken down, sev:200 SHGs are currently working under the
eral members (usually in groups of 15-20 people)UPPlementary Nutrition Program of Integrated
approached Myrada requesting it to revive thechild Development Scheme (ICDS), responsible

credit systemWhen reminded about the loans 1|‘ofr the tpre%ara;tiﬁ_? of ;%%% itgms _g_NaItlio_naI
they had taken from the cooperatives, they of-ormatics wenteiisar ) Specifically in
the village of Mangali, employed by way of case

fered to return them to Myrada but not to the co- :
operative which, in their experience, was domi-sDtg%(At\egnsngﬁ V:/j?]:jeef:) Lljgc[i)tso ibne mgrlg?gaténggr_

nated by a fewMyrada stdfrealized that they scribed. Upon investigation, it was learnt that the

would need training on ganising meetings, o010 in these SHGs were hoping to generate

i?]ng gosfgrgg t\i,gevrv% m%dne] ;%tg’r‘]'gl tgies rgfmggés additional income (and make savings) in order
y ¥ y to enhance the economic condition of their fami-

merr:jb?]rs %ctivities, |(-F|fr2|a€dezd 2006)'ﬁift_] efm- lies. They explained that the economic benefits,
_ergg t gtt eylw_ere mfe yadegree hea personal interest and psychological benefits (sat-
ity based on relations of trust and suppdhey  jstaction due to increased status in the family or

tended also to be homogeneous in terms of iNgommunity) that they have received were the key
come and occupation (for example, agriculturalsciors in the sustainable management of micro-
labourers). Caste and creed played a role, but iBnterprises. Howevethey also stated that the
several (caste/creed) mixed groupndly re-  npon-gvailability of raw materials and poor ac-
lations and economic homogeneity were stron-cess to markets for product sales were key is-
get ) . sues which need to be addressed if the micro-
The real dbrt to support SHGs in India, how- enterprise development is to be sustained.
ever came in the late 1990s when the central |ntended to strengthen viable, small busi-
government of India introduce a holistic program, nesses, resulting in increased household income
Swarnjayanti Gram Swaegar bjana(SGSY)  and savings, and thus alleviating the crunch of
based on the group approach for rural developeconomic poverty (Wld Vision India 2009),
ment. The SGSYapproach was to encourage micro-enterprise development (MED) aims at
the rural poor to @anize themselves into SHGs building self-esteem and self-reliance, eneour
and to independently take up viable economicaging autonomy and creating a community at-
activities as micro-enterprises with support frommosphere (Geroy et al. 1997). It builds economic
government subsidies and bank crediid@thy  capital by creating jobs and generating income,
2004).This SHG strategy has become an impor ultimately working towards community develop-
tant component of the Government of India, in-ment in impoverished or unemployed areas
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(Clark and Huston 1993; Clark and Kays 1995complished (clear and simple directiveS)gr-
and 2000; Edgcomb et al. 1996; Servon 1998).oup goal is a future state offaifs desired by
enough members of the group to motivate the
KEY FACTORS IN SHGCONTRIBUTION group to work toward its achievement (Johnson
TO DEVELOPMENT and Johnson 2006). DelLuciaaétk et al. (2002)
summarize what is needed to ensure tlfecef
Self-help as a strategy for social developmentiveness of groups thus: “Research shows that
places emphasis on self-reliance, human agencgroup goals must be clearly defined, leaders must
and action. It aims to mobilise people, to give have specific leadership training and skills, and
them a voice and to build peoeiganisations they must take into consideration member ex-
that will overcome barriers to participation and pectations about the group, willingness to-par
empowerment. Central to the idea of self-help isticipate, and cultural expectations and values
the formation of groups, the concept of a ‘com-when designing a group and implementing spe-
munity’ and the development of egalitarian re- cific intervention.”An understanding of the goals
lationships that will promote peopteivell-be-  of the group and the reason for its existence elic-
ing (Sabhlok 2006). Social action theorygW its contributions based on the needs of the group,
ber 1991) stresses the ability of individuals toi.e. participationAnd this participation is most
exert control over their own actions. People areeffective when the members are fully aware that
not passive receptacles of socistdirectives, their contributions must be oriented towards the
but active creators of social behavidiirey have  advancement of the group (CARnté Outaouais
their own motives and beliefs, and their own in-2009).

terpretation of the meaning of a situatidhese A key element of the SHG approach, partici-
all need to be integrated into SHGs for them topation refers to the involvement by local popu-
thrive. lations in the creation, content and conduct of a

There are several factors that contribute toprogram to change their lives. It requires the rec-
success or failure in the functioning of the SHG ognition and usage of local capacities, and must
and which may thereby facilitate or otherwise avoid the imposition of priorities from the out-
the development of micro-enterprises. Singh andide.Three separate studies of participatory pro-
Jain (1995) identifies factors which have an im-gram by théNorld Bank (1996), the Canadian
pact on group formation, nameljhefull par-  International DevelopmeAgency CIDA (1997)
ticipation of all membershomogeneityamong  and the United statelsgency for International
members, anttanspaencyin group all opera- Development, USAID (1999) have found par
tions and functioning (which promotes trust, mu- ticipatory development programs to be more rel-
tual faith and confidence). Considering wonsen’ evant and déctive at addressing local needs.
self-help groups iAndhra Pradesh, Ranadive Moreover the gains made during an interven-
(2004) shows that peopeparticipation at ev- tion program are more often sustained using par
ery level of decision making within the prog- ticipatory methods, and it is more likely that the
ram transforms beneficiaries into participants,engagement of local people in the intervention
from which ultimately everyone benefifmand  process will improve their economic status
(2002) agues that homogeneity in membership (Jennings 2000). Similarlaurumoorthy (2000)
(members belonging to the same income or somaintains that SHGs are a viable alternative in
cial strata) contributes also to group successorder to achieve the objectives of rural develop-
Suguna (2006) gues that people with a similar ment and elicit community patrticipation in all
social background exhibit similar coping beha- rural development programs.
viours in times of stress and will thus be able to  Shylendra (1998) evaluated the performance
extend mutual support. of eight women SHGs promoted in the village of

Other success factors includearly defined  \Midaj in the western state of Gujarat by the Insti-
goals(knowing what is expected), and an estab-tute of Rural Managememnand (IRMA).The
lished structure or accepted proceswell-de-  main lessons drawn from this project were the
fined stepshat include schedules, breaks, feed-necessity of (1) creating SHGs based ctear
back periods, regular information up-dating assessment of the needs of diff¢rsections of
(goals and other pertinent information) and athe society(2) ensuring &lear understanding
clearly understoodelegation of task® be ac- of the concept of SHG among team members
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involved in promoting SHGs, and (3) enhancingdiscuss and finalize a set of by-laws, indicating
the relevance of SHGs ®nabling members to rules and regulations for group functioning as
meet their equirements effectively well as roles and responsibilities of members.
Bakshi (1995) looked at the ganizational In this respect, Olivier de Sardan (2004) suggest
structure of informal, grass-root level women’ that “the maneuvers, intrigues, influence strug-
groups aflappuzha (a small coastal town in the gles, monopolizations, the rhetoric and mani-
southern state of Kerala), with informal neigh- pulations, come from all sidesThere is thus a
bourhood groups (NHGSs) in the small hamlets,need to take into account the collaboration and
later federated intArea Development Societies complicity of maginal actors, to analyze how
(ADS) at the ward level and linked to the Com- the so-called ‘beneficiaries’ understand and ma-
munity Development Society (CDS) at town level nipulate the rhetoric, rules, and rewards of aid
for empowering the poo€DS focuses on a va- delivery (Mosse and Lewis 2006).
riety of health, education, housing, povesdic. In above view of all these d&rent experi-
issues as determined by a bottom-up needs-basetces and (sometimes digarg) results, a spe-
planning process based on the three-tier SH&ial consideration of factors contributing to mi-
systemThis, thus, represents arganizational cro-enterprise development and support by SHGs
model for informal groups in a rural area andthat reflects on their strengths and weaknesses is
effective peoples participation in management. indicated in order to build and improve the SHG/
Among the important features of this model asmicro-enterprise model.
specified by Bakshi are the development of ap-

propriate indicators with which tdentify poor MICRO-ENTERPRISE AND SHGS
people and their basic and aent needsdeci-
sion making in the common ingst group plan- Development in rural areas is confronted

ning and management of financial activitigdee ~ with a wide range of problems grounded in the
convegence ofesouces and skill development very poverty that it seeks to tackle. Issues re-
and empowerment througiarticipatory learn-  lated to extreme and chronic poverty around ar
ing methodsAlso related to the issue of partici- eas like poor income, low levels of education and
pation and gganisational structure, Guevara et a lack of awareness of developmental options
al. (2008) has considered the local perceptiongire among the challenges facing SHGs as they
on empowerment and development in a smalbrganize themselves as specific micro-enterprises
village from Chiapas, Mexico, emphasizing that (NABARD 2006). More specific areas of con-
interveners shoulgay close attention to the out- cern revolve around entrepreneurship, to which
comes of village self-assessmeimrder to  the micro-credit movement is addressed. Factors
guide future actionsThis also encourages vil- contributing to micro-enterprise development
lagers to critically review their own situations. and support by SHGs are reviewed here under
Narayanaswamy et.gP005) agues that so- the headings of finance, training and skills de-
metimes group activities do not provide enoughvelopment, mobilization and representation of
space for people to participatemong those local people, tayet group approach, and mar
who participate, one or two dominafeconflict ~ keting and technology support.
among members tends to arise as a result of this,
leading to a waning of interest and even groupFinance
disintegration. Guevara (2007) draws attention
to leaders’ roles as settlers, linkers, motivators, A rural micro-enterprise promotion program
facilitators, and negotiatorét the same time, developed for the Philippines and other coun-
however the participatory imperative implies tries in the region (COSOP 1999) reviewed the
that leadership should rotate according to thevays in which financial needs are addres$kd.
resource framework of the group. conclusion of this paper was that the formal sec-
Linked to the issue of leadership and politi- tor banking network and institutionalization of
cal oganisation of groups, thePMAS/EDA  agriculture and rural credit rarely provide access
(2006) study of Indian SHGs reported the prob-for the poor in IndiaThus, the rural poor turn to
lem of dropout among members, revealing thethe informal sector for their credit needs, princi-
need ofclear normsrelated membersdrga-  pally to traders, moneylenders and landlords
nisational behaviouSHGs, it is suggested, may which results in exploitation, leading in turn to
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the development of various group-based microprograms for the exchange and sharing of knowl-
finance schemes aimed at providing credit to theedge and skills of the rural folk. Many NGOs,
poor. It was also ayjued that financial services government programs and micro-finance insti-
are needed in addition to suitable access to creditutions oganize trainingpgrograms for SHG mem-
as well as non-financial business services suclbers and leaderdraining andTechnologies
as skills, training and technology transfear Development Centres (TTDC) are one of the
ket access, better market and pricing informa-examples of a body aiming to introduce innova-
tion and insight into the functioning of local tive technologies for the qualitative improvement
markets. of the products made by the SHGs. Other ex-
Concerning theapital shortagesand inad- amples include th&ree Shaktprogramme in
equate accessfimancial servicesor both agri-  the dairy cooperative sector in Madhya Pradesh,
cultural and non-farming activities, various mi- the training-cum-employment programme for
cro-enterprises has been set up in India to chawomen theWomens Economic Program, the
lenge the long-standing problem of sustainableSwa-ShaktiProjectRashtriya Mahila Kosland
local financing. SHGs provide the financial (sav- others (Sardana 200&dolph 2003).
ing and credit) services as financial intermediar It is not clear what proportion of SHG mem-
ies in a cost ékctive and sustainable manner to bers in India have benefited from such training
facilitate the access for the rural poor and attenuand what proportion of trainees has been able to
ate risks. Included as a crucial element in themake use of this training by starting a micro-en-
poverty alleviation measures for 1996-2006, terprise. Moreovetraining alone is not enough
SHG banking in India has grown to become theto ensure that group members take up micro-en-
developing worlds laigest microfinance pro- terprise — their success depends also on markets
gram for the rural popicomprising around 2.2 for the services and goods produced (Adolph
million SHGs with a total of 33 million (self- 2003).
selected) members, 90 percent of them women,
credit-linked to some 36,000 bank branches andvobilization and Representation of
cooperative societieShe NABARD SHG-bank Local People
linkage program (essentially a central develop-
ment bank financing local SHG banks) benefited Miller and Grace (1990) gued for the cre-
four million families covering an estimated 20 ation of a systematic learning approach to mi-

million poor (NABARD 2006). cro-enterprise developmerfthey believe that
learning is not the simple acquiring of skills in
Training and Skills Development order to achieve objectives, but a process of ful-

filling the need for self improvement. Further

Another crucial aspect for micro-enterprise they suggest a micro-enterprise learning system
development isapacity buildingthe process by should include experiences which (1) focus on
which individuals, groups, institutions,gami-  problem-oriented issues, (2) have a direct rela-
zations and societies enhance their abilities tdionship to need and use, (3) stress measurable
identify and meet development challenges in aperformance that can be positively reinforced,
sustainable manner (CIDA996; Mogan and and (4) emphasize experiential activitids-
Qualman 1996). Hagmann (2000) describes hovsuming a SHG approach, these involve the rep-
an efective vehicle for capacity building devel- resentation of local people, thereby building par
opment has proven to be the joint developmenticipatory oriented ayanisations contributing
of technical and social innovations by local to the development of micro-enterprise and en-
people with external agents, based on a synthehancing its dectiveness in rural areas. More-
sis of indigenous and scientific knowledge. Ca-over, SHGs intrinsically involve participation and
pacity in terms of micro-entrepreneurship de-decision making processes that foster local de-
pends on communitgocial-economic environ- velopment.
ment, the nature of business, market and entre-
preneurial skills (Sapovadia 2007). Indian SHGsTarget Group Approach
are generally found to be veryfedtive in oga-
nizing the informal education and training (for  Liedholm and Mead (1999) gue that rural
example, entrepreneurial and technical training)organizations and the representation of rural in-
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terests are important, and that among the arrawith other oganizations such @ata, National
of small enterprises there are variouggédr Institute of Fashion Designing (NIFT) and Sasha
groups, each with dirent contributions and with  (Sarba Shant#\yog). They focus on quality of
different support needste®l (1994) reveal that products.They sell their products through ex-
for women as entrepreneurs in the rural areadhibitions in cities such as Delhi, Mumbai, Pune
gender stereotyped perceptions of self, a lack ohkndAhmadabad.
confidence and assertiveness, appear to be ma- Lohardagais also a village name, a commu-
jor barriers, but the SHG strategy contributes tonity in the eastern state of Jharkhand where a
womens empowerment through income gener dairy program was initiated in 2004-05 by the
ating and capacity building activities and pro- state government for farmers. Since, more than
vides space to participate in groups, avail new700 farmers have been involved in dairy activi-
ideas and develop self-confidence that facilita-ties, producing milk and dairy products such as
tes womers entrepreneurial capacities. cheese, yoghurt and cottage chelgerut Sewa
Shri Mahila Griha Udyog Lijjat Papador = Samajs a village level @ranization which makes
Lijjat, is an example of angainization that has beaded jewellery such as belts, bracelets and
engaged in empowering poor women across Innecklaces. Market linkages are developed by a
dia, as well as evidencing the growth potentialmember of the g@anization, who visits local
of micro-enterprise.tarting as a small group of markets with product samples to obtain orders.
seven women in 1959, today Lijjat has more tharOrders are distributed among the members of the
40,000 members in 62 branches across 17 InerganizationThis program has been successful
dian statesThe word mahild means woman in and other businesses have been developed in
the Gujarati languagegfiha udyog stands for  nearby villages in other product areas, such as
cottage industrylijjat’ (the brand name) means textiles, weaving, handicrafts, bangle decorations
tasty and papad’is a thin, round savoury snack. and bee keeping (Herschel 2009).
The women maintain high production standards,
a practice which has turned out to be their mainMarketing and Technology Suppot
strengthThe taget group approach in this case
was by word of mouth and advertising in alocal An important aspect of micro-enterprises is
newspapemwhich contributed to the rapid growth the access to local market, mrother words, the
of the group. Subsequentthe taget group was  ability of the resource-poor to challenge the lack
attracted by the economic benefits and SHG valof access to the local market and to its marketing
ues of the @anisation. In most families bfjjat services (Aheeyar 2007Aheeyar states that
members, the wives’ monthly earnings are a valuproblems related to marketing and obtaining a
able addition to the total family income, and this reasonable price for products badly constrain the
has enhanced their status and power within thenajority of the clients. He also reports that 40 to
family, whileLijjat follows principles of self-re- 50 percent of the enterprises have failed due to
liance and trust, and all members have equaproblems related to marketing. Competition is
rights (Bhatnagar et al. 2009). seen in marketing of the products which have
Other interesting examples of SHGs in mi- been pioneered by the retailers, supermarkets and
croenterprise development in India include other marketing agenciéghis coupled with lack
Okhai, Lohadagaand Meeut Sewa Samaj. of knowledge on business management, and in-
‘Okhal refers to a village (Okhamandal) in adequate resources and support mechanisms re-
Gujarat state, where rural women ubiquitouslyduce the development perspectives of the micro-
practice and pass down traditional handicraftenterprises (Kibas 2005). In this respect, local
skills, such as mirror work, patchwork, embroi- organizations (SHGs) have to depend on-mar
dery and appliqué workThe Okhai enterprise  keting agencies as promoters for marketing of
was initiated by th&@ata Chemicals Society for their products —which invites the suggestion that
Rural Development (TCSRD) in 2002, a body SHGs work as integrated networks of local
that oganizes training in making traditional people, where people share the responsibilities
designs appealing to consumers (the marketpf product packaging and distribution.
along with workshops on teamwork, quality is- The entry of non-SHG enterprise into the
sues and marketing to strengthen wors@nac-  SHG-market relationship means a loss of rev-
tical business know hawhey have partnerships enue for the micro-enterprises. Local people
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should be able to sell directly to the consumersrelopment aganized by people themselves also
and avoid the huge markup taken by middle-mar depends on their ability to intervene in and chan-
keting agencie§ hus, special attention needs to ge the circumstances in which they live and de-
be given to(re-)linkages with marketwhich  velop new production and market relations.
should be created locallidditionally, to stay An imperative challenge is to create linkages
competitive backward linkages witiformation ~ with markets by local people of localganiza-
technologyis important. Edgcomb et al. (1996) tions (SHGSs) in such a way that they will receive
place a stress on workable information systems higher share in the value developed. Further
that facilitate work and provide timely and research might identify more opportunities and
needed information. SHGs might contribute asanalyse exemplary practices of SHGs.
sites where people gain (information) technol-
ogy in their local settings (environment).

Ganpathi and Malar (2008) emphasize rea-
sonable and &rdable product prices are an _ The authors thank the North - South Inter
important factor influencing consumers to buy disciplinary Research and Education Fund
from SHGs. Purchasing decisions are also influ{INREF) of Wageningen University in the Neth-
enced by factors like service, qualitalue for erlands that initiated this research through a
money and the homemade nature of the prodpProject namedELFUN: Tailoring food sciences
ucts. Customers are reported to feel that produd© Endogenous patterns of Local food supply for
packaging needs to be improved_ Jose and Naﬁuture Nutrltlon..The authors also thanks the
(2011) point to another marketing shortfall, that Department of Biotechnology of the Government
SHG products are not getting enough advertiseOf India provided partial funding for this research.
ment.These two points combine in the criticism
that most of the products are not branded, prop- NOTES
erly processed or sealed — due to the lack of ap-
propriate technology — and sales take place onl
in the immediate vicinity

In respect of marketing, Karuppasamy (2010)
suggests that the government should arrange pre-
sentation and advertising training programmes,
and that the government channels might broad-
cast the SHP advertisements at minimal or no
chage.The technology indicates a needs analy-
sis.Abrol (2003) lists the key domains fofex-
tive technology implementation as:
» Identification of the needs of peasants and

agricultural labourers as producers Swarnj A
+ Adaptation of technologies to make items/ holistic self-employment scheme”. See http://
rural.nic.in/il.htm.

products fu“y competitive In local markets 3. The NGO Myrada now manages rural development
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» Formation of production networks to estab-

lish forward and backward linkages within

the local economy area, thus strengthening

the competitiveness of the local system.
CONCLUSION

This review of the role of SHGs in micro-en-

terprise development suggests that SHGs en-
gaged in building successful micro-enterprises
in India generally need to be able to fulfil the

needs of finance, training and skills development.
How fast the SHGs can move forwards and be-
come a sustainable strategy for alternative de-

programmes directly serving some 8.5 million people
in three states of southern India and provides on-go-
ing support including deputations of g$taf program-
mes in six other states as well as promoting the SAG
strategy in Cambodia, Myanmar and Bangladesh.
‘Building poor peoples institutions'is its short mis-
sion statement, with the objective being to help the
poor help themselveAn emphasis is placed on envi-
ronmental, sanitation and drinking wateousing and
education, and preventative health care (including
HIV/AIDSs) issues. Institutionallyin addition to pro-
moting SAGs, Myrada focuses on support for similar
local level bodies (in line with its policy emphasis),
district level network building, and micro-enterprise
generation (througisanghamithraa microfinance
institution that lends directly to SHGs). See wiMy
rada.og.
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