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SUMMARY
Due to the increase awareness of the need to conserve global forest resources during the last decades
there has been an increase of forest regulatory mechanism from nation to international level. An
example of this development is Forest Stewardship Council (FSC) which in 1993 was developed as a
voluntary market based certification tool that supports responsible management of forest worldwide.
The FSC certification has been recognized as a major certification program which strengthen social,
environmental and economic beneficially forestry. Originally the system was mainly focused on
industrial forest enterprises, but gradually also community based forest projects (CBFP) have been FSC
certified. As this is a new development there have been few studies assessing the impact of community
certification on social welfare of local communities.
This thesis contributes to the assessment of the social impact of FSC certification on local communities
managing CBFP in the tropics by examining the impact of FSC certification on the Kikole community
forest project in Tanzania. The impact of FSC on social welfare is analysed in respect to three aspects:
The impact of the process of FSC certification of the Kikole CBFP on community organization, the social
challenges encountered during the process of FSC certification and the impact of the need to fulfill social
standards on human needs in Kikole CBFP. The study uses the Maslow model of human needs as
analytical tool. This study concerns a case study that has an explorative nature in order to understand
real life phenomena and to assess the different social processes in the Kikole locality. Participant
observation and semi-structured interviews were used to provide a detailed understanding of the
certification process and its social impacts.
The research findings indicate that during the process of FSC certification several changes in social
organization were made. The developments of good social conditions were stimulated by a combination
of activities by an external non-governmental development organization MCDI. These activities included
capacity building to improve the level of education, the lack of experience in forestry activities and
limited technical and business skills. Attention was given not only to upgrading of quality and scale of
timber production, but also to organizational issues such as management of potential internal conflicts,
financial management and benefits distribution. The planned participation in the FSC certification
process thus served as a catalyst for improving social condition of the Kikole community and provided
the stimuli for strengthening community’s organization and social learning. Thus, although it is not the
primary intention of FSC certification to stimulate good social conditions, nevertheless it was necessary
ix

to facilitate these conditions in order for the social prerequisites of certification to be met. In addition,
the actual certification had several positive social impacts. Although it is still too early to judge all the
effects, the study found positive impacts related to physiological and safety needs as the improved
access to markets, raised the price of timber and provided temporary jobs.
Moreover, certification was found to be not only a market based tool positively influencing physiological
and safety needs, but also a tool that facilitated community recognition and secured ownership of forest
and the use right of forest resources. Although, belongingness and esteem needs of local communities
have been given little attention in the programmes promoting FSC certification, local people considered
theses impacts of main importance. As a result of FSC certification local communities managed to get
public recognition and ownership of the forest.
The study concludes that, although the FSC certification of the Kikole community forest management
scheme has positively impacted on the social organization of the community as well as the physiological,
safety, belongingness and esteem needs of the local people, there is still scope to improve these positive
impacts.

The participation of the local community can further be improved in case that the

development organization MCDI does not only facilitate the process of the community organsation, but
also facilitates the communication of suggestion and ideas from local community to the FSC officials.
This will contribute towards the further fulfillment of esteem needs. Moreover, the process of adapting
the international FSC standards to country level standards should receive further attention. In this
process the experience gained with community forestry certification should be explicitly incorporated. In
this process, increased attention should be given to the identification of social standards focusing on
belongingness and esteem needs. Finally, this study should be taken as a torch to illuminate a way for
further researches on the impact of FSC on social welfare. Since comparative study was not possible as
KCBFP was the only community forest certified under FSC in Tanzania, there is a need for further
research to compare the empirical result when other community forest get certified in Tanzania.

x

CHAPTER 1: INTRODUCTION
1.1 Background information
Due to the increase awareness of the need to conserve global forest resources during the last decades
there has taken place an increase of forest regulatory mechanism from nation to international level at
one hand and from state to non-government organistation at the other hand (Tollefson at el, 2007).
These forest regulatory mechanisms can be in the form of international legal regulations that outline the
proper practices or of certification systems with management standards formulated by non-government
organisation which are applicable at the global level as an attempt to solve transboundary forest
problems (Pattberg, 2005). The concern of the future of the global forest resources was triggered by
unsustainable practices of some large forest exploitation companies in the world. Due to this, the
market campaigns of forest resources were given greater attention so as to counteract the behavior of
unsustainable practices of those industries.
As a result of the campaigns and coalition of interests on the world forest, a new vision of forestry was
created by translating global concerns into market decisions that led to the development of the
international certification mechanism of forest products (Tollefson at el, 2007). An example of this
development of the international certification mechanism is Forest Stewardship Council (FSC) which in
1993 was developed as a voluntary market based certification tool that supports responsible
management of forest worldwide. FSC was developed as a result of the failure of the Rio de Janeiro
summit to come up with an international agreed rule for the protection and sustainable use of forests
(Molnar, 2003, Pattberg, 2005). FSC certification has been recognized as a major certification program
which strengthen social, environmental and economic beneficially forestry. In additional, the FSC
certification provides a set of standards for sustainable forest management, a label and certificates for
companies or organizations that fulfill those standards (FSC, 2008, Cashore et al, 2004, Molnar, 2003).

The FSC certification scheme is based on ten standards and fifty six criteria that have been developed
and also aim at achieving the FSC mission of providing a forest which is environmentally appropriate,
socially beneficial and economically viable. Among others, these standards are dedicated to the
protection of people’s rights and social benefits. Originally the system mainly focused on industrial
1

forest enterprises, but gradually also community based forest projects (CBFP) have been FSC certified.
The certification of the CBFP is a new development in the FSC certification system due to the need to
increase stewardship of the communal forest throughout the world (Molnar, 2003). FSC gives specific
attention to stimulates community forestry by giving special attention to the certification.

The FSC certification system has been recognized as a major certification program which offers hope of
strengthen the protection of human rights and involvement of communities in forestry (Kruedener,
2000, Wiersum et al, 2010, Meidinger, 2000). The focus of FSC certification scheme on social beneficial
forestry is to assure the management of forest which (I) enhances forest values, products and services,
(2) ensures that the current and future generation living in or near the forest enjoys the benefits of well
managed forests and (3) recognizes, respects and addresses indigenous land tenure, customary rights,
culture of indigenous people and local communities (Smith and Karmann, 2007). Consequently, 120
CBFP are certified under FSC certification scheme (FSC, 2008). Most of these CBFP are located in Latin
America and Asia (Wiersum et al, 2010). Some research findings indicated that in Lomerio in Bolivia and
Guatemala’s Petén region in Mexico certification has helped to strengthen the social and institutional
relations between communities, their communal organisation and supporting agencies. As a
consequence of the certification process, the communities have gained tenure right and forest
managerial position against the government, and brought back into active decision making which they
had previously increasingly lost (Drigo et al 2009, Krudder, 2000). In Brazil, Chico Mendes Association
started to sell certified woods to Etel furniture factory at higher price, create revenue and jobs to the
Brazilian communities. And in the Republic of Congo the right of the pygmies has been recognised
through the FSC certification (Smith and Karmann, 2007).

In Africa still little experience has been gained with FSC certification of community forestry. As this is a
new development there have been few studies assessing the impact of community certification on social
welfare of local communities. This is notably the case in Africa and hence the study on the impact of FSC
on social welfare in CBFP in Africa countries such as Tanzania deserves more attention in the academic
writing. This is because in Tanzania one example of community forest certified already exists. Therefore
it is the aim of this study to explicitly examine the impact of FSC certification scheme on social welfare of
local community in the Kikole CBFP in Tanzania.

2

1.2 Problem statement
Due to the emphasis of the FSC certification social standards on rights and livelihoods of local
communities some projects stimulating communities based forests management in Tanzania have
sought FSC certification. The first community forestry project that was certified was the Kikole
community project. This Kikole community is located in south-eastern of Tanzania and is managing
454ha of East African Blackwood trees locally known as Mpingo (Dalbergia Melanoxylon). Dalbergia
melanoxylon is a slow growing tree which is highly prized for making wooden statutes and music
instrument such as clarinets, oboes and bagpipes. It has long been over-harvested across the continent
to obtain its dark and lustrous heartwood. The wood is greatly prized for its strong structural qualities by
local wood carvers and international manufacturers of woodwind instruments. Consequently of the
primarily demand for the manufacture of woodwind instruments, the species has already disappeared
from large parts of East African range and is now confined to small areas of south-eastern of Tanzania
such as Kikole village and northern Mozambique.

Although African Blackwood is still relatively abundant in South-East Tanzania, illegal logging in this area
is widespread. The Dalbergia melanoxylon is under-threat from over-exploitation and could become
commercially extinct. Moreover, the forest dependent communities generally receive little benefit from
logging on the land around their villages (Sound and Fair, 2009). The Kikole population depends much on
the forest for their livelihoods through carving activities. To improve both sustainable management of
Mpingo forests and to increase the well-being of local communities the Mpingo Conservation and
Development Initiative (MCDI) NGO started

in 2004 a participatory forest management (PFM)

programme and achieves FSC certificate on 2009, therefore became historical event for Tanzanian
(Sound and Fair, 2009).

Since the Kikole community has been the first and so far the only community to hold FSC certificate for
community managed natural forest in Tanzania, the assessment of the impact of the process of FSC
certification of the Kikole CBFP on community organization, the social challenges encountered during
the process of FSC certification and the impact of the need to fulfill social standards on human needs in
Kikole CBFP is not known. Therefore, this study aimed to examine the impact of FSC certification on the
social welfare of Kikole CBFP in Tanzania.
3

1.3 Research Objective
The general objective of this study is to analyse the impact of FSC certification scheme on social welfare
of local community in the Kikole Community Based Forest Project in Tanzania. The specific objective of
this research study is to assess the impact of community forest certification on the social welfare. It also
aims in understanding the social challenges occurred before and after the process of FSC certification,
since FSC certification is the new idea in the tropics so we expect some challenges to be encountered
during the certification process. The research specifically focuses on Kikole village which provided a
good example of the impact FSC can have in influencing society welfare as the community is involving in
managing forest in sustainable manner.

1.4 Research questions
In order to analyze the impact of FSC certification on social welfare of local community in Kikole CBFP
the following research questions will be addressed:

General research question
How does Forest Stewardship Council certification scheme influence social welfare of Kikole community
in Tanzania?

On the basis of the conceptual framework to be presented in chapter two, the following specific
research questions were identified.
The specific research questions
1. How was the process of FSC certification of the Kikole Community Based Forest Project organised?
2. What were the social challenges encountered during the process of FSC certification?
3. What was the impact of fulfilling the FSC social standards on human needs in Kikole CBFP?

1.5 Relevance of the study
More than 125 million ha forest worldwide are certified to FSC standards, distributed in over 80
countries. FSC certified forests represent the equivalent of 5% of the world’s productive forests. FSC is
one of the main forest certification systems in the world (FAO, 2007) with over 16,000 certificates. In
Tanzania there are four certificates which have been awarded to organisation such as green resources
4

company, Sandal Wood Industries, Tanganyika Wattle Company and Kikole Community Based Forest
Project (KCBFP). Kikole FSC certificate is owned under a group certificate managed by MCDI NGO. Since
it is the only community forest that has been certified under FSC standards, the impacts of FSC
certification scheme on social welfare of local community needs more attention. This is because if
certified forest increase social benefits to local community managing forest, then FSC could act as the
thrust that influence more community based forest projects to seek for certification of their forest,
therefore the number of forests which are sustainably managed in tropic will increase.

This thesis contributes to the assessment of the social impact of FSC certification on local communities
managing CBFP in tropics by examining the impact of FSC certification on the Kikole community forest
project in Tanzania. The findings of this study can be of interest to those actors who want to get
involved on forest certification activities especially those who want to use FSC certification scheme as a
means of developing sustainable forest management. The findings will also be of interest to those who
are current involving in managing group certificate in the Kikole Community Based Forest Project. This
includes, the MCDI NGO, local community and FSC auditors. The outcome of this research might be of
interest to policy makers from the government sector to researchers working on the issues of forest
certification. This research hopes to support them in their aim to reduce ecological and social problems
through sustainable forest management programs.

1.6 Outline of the thesis
This thesis is organized in eight chapters and is structured as follows:
Chapter 1: Introduction that contains background information on private governance and its influence
on social welfare of community living in and near the forest which is sustainably managed by following
FSC standards; problem statement; objectives; research question relevant to the study and finally
organization of the thesis.
Chapter 2: Concepts and theoretical framework contains the theoretical approach and the basic
concepts used in this thesis. The thesis used the concept of private governance as the means to learn
characteristics of the Forest Stewardship Council (FSC) which is a form of forest certification in private
governance. It seeks to define and enforce forest standards for sustainable forest management (Vogel,
1995) and promote socially beneficial forest management that helps both local people and society at
large to enjoy long-term benefits of managing forests in a responsible way. The concept of social welfare
5

is followed after private governance concept; the concept introduces two dimensions of social welfare
which is a good social condition and fulfillment of human needs. In addional, the relationship between
FSC and social welfare concept is presented in order to establish a link between the two concepts which
makes a playground of this thesis. Finally, the conceptual framework is developed by using the Maslow
model of human needs as analytical tool.
Chapter 3: Research methodology of the study contains the description of the study area; research
design; study population and selection of respondent; methods for data collection and data analysis.
Chapter 4: Presents the process of FSC certification in Kikole community in which good social conditions
are stimulated through the organisation of the Kikole community for FSC. Also social challenges
encountered on the scope and the standards of FSC during the organization process of FSC certification
are given. The impact of FSC certification on human needs dimensions in the Kikole community is aldo
presented in this chapter. This section presents the experience of applying FSC standards in relation to
human needs. The element of human needs such as physiological needs, safety needs, belongingness
needs and esteem needs is presented.

Chapter 5: This chapter discusses the results, theoretical and methodological reflections of this study.
The first section of this chapter discusses the process of FSC certification in the Kikole community. The
goal is to highlight the contribution of FSC to good social conditions of the Kikole community as I argue
that FSC stimulates a good social condition through community forestry organisation and raise the good
social conditions which facilitate the implementation of FSC certification program. The second section of
this chapter present and discuss the impact of FSC on the four dimensions of human needs.

Chapter 6: This chapter presents the general conclusion and recommendation of the impact of FSC on
social welfare in Kikole community in Tanzania.

6

CHAPTER 2: CONCEPTS AND THEORETICAL FRAMEWORK
This study focuses on Forest Stewardship Council (FSC) and social welfare of local community. A useful
concept to understand the basic characteristic of the FSC certification scheme is private governance. In
order to assess the social impacts of FSC certification the concept of social welfare will be used. These
two bodies of literatures form the base of this study. The thesis used the concept of private governance
as the means to understand the basic characteristics of Forest Stewardship Council (FSC) as a form of
private governance in forest certification. That seeks to define and enforce forest standards for
sustainable forest management (Vogel, 1995) and promote socially beneficial forest management that
helps both local people and society at large to enjoy long-term benefits of managing forests in a
responsible way. A good social condition and fulfillment of human needs are considered as the two
dimensions of social welfare concepts, thus the concept of social welfare is used to provide
understanding on these dimensions. The relationship between FSC and social welfare concepts is
presented in order to establish a link between the two concepts which makes a playground of this
thesis. Finally this chapter present conceptual frame work of the relationship between FSC and social
welfare.

2.1 The concept of private governance
Over the last twenty years there has been an increase in forest transnational regulatory mechanisms.
These regulatory mechanisms in forestry can be in the form of rules that outline the proper practices,
certification systems or management standards, which are applicable at the global level as an attempt to
solve trans-boundary forest problems (Pattberg, 2005). Some of these forms of transnational forest
regulation mechanisms originate from individual organization or business associations while others are
originating from NGOs and governmental agencies (Pattberg, 2005). Today, both transnational and nondomestic government organistaion have created private standards setting bodies with the purpose of
recognize officially forest landowners or companies that practicing ‘sustainable forest management’
(SFM) Cashore et al, 2002).

These standard setting bodies formulate forest regulations through international treaties, conventions
and other forms of agreements which set up some regulations for a proper management of forest
resources at the international level. The increase in global convention, treaties or international regimes
7

is due to the assumption that, the national regulatory mechanisms are no longer working effective
therefore there is the need for the transformation of national regulatory mechanism by transnational
regulation mechanism through global governance (Pattberg, 2005). Often it has been argued that global
governance is the analytical framework to complement state-centered policies of command and control
and more traditional form of international politics which makes a new form of governance that goes
beyond state (Haufler, 2003).

Moreover, global governance can be used to designate regulations intended to organize human
societies on a global scale. Global governance constituted and maintained by different mechanisms such
as intergovernmental negotiations, public-private partnerships, and private governance institutions. The
purpose of governance and the constellation of actors involved becomes a center point of the difference
between these governance mechanisms as Pattberg (2005) pointed out. For this study the focus on this
global governance is further extended to also include the private governance.

2.1.1 Private governance as a system of rules
Private governance can be defined as a ‘‘self-coordinated network of two or more private actors
operating in more than one country (involving the non-profit and/non-state or the profit sector of
society), engaging in the establishment, implementation and monitoring of a voluntary systems of rules
which includes general codes of conduct and management standards directed towards a specific issue
and not being primarily profit-orientated’’ (Pattberg, 2004). This definition covers different institutions
as well as instrumental approach.

According to this definition private governance is concerned with norms and rules which exist outside
the traditional international political system (Vesseren, 2009). Private governance is created and
maintained by non-state actors as a function equivalent to public forms of global regulation (Pattberg,
2005). Private-governance programs forcing worldwide and domestic standards upward. This
conception envisions new policymaking structures in which social, economic, and environmental
interests compete equally in the (private) policy-making process (Meidinger 1997). Moreover, private
governance involves the notion of shared norms and rules as well as prescription of roles and
responsibilities. As Young (1989) pointed that private governance is a “social practices consisting of
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easily recognized roles coupled with clusters of rules or conventions governing relations among the
occupants of these roles.

A well-known private governance initiative developed in the past 20 years has been forest certification.
Forest certification “is a process through which transnational networks of diverse actors set and enforce
standards for the management of forests around the world” (Meidinger, 2003). So as to say, through
this certification initiative, forest standards are set and implemented for sustainable forest management
and these standards are communicated to the external world. Due to high demand for certified
products higher up in the supply chain, forest certification became an information tool which structure
market interaction by providing market mechanism with market access, price premiums and other
potential incentives such as reputation (Marx and Cuypers, 2010). Forest Stewardship Council (FSC) has
emerged as a dominant mechanism of forest certification (Cashore, 2004).

2.1.2 Forest Stewardship Council (FSC)
In 1993, the first certification mechanism in the forest sector was developed under the name Forest
Stewardship Council (FSC). FSC developed as the result of failure of the Rio de Janeiro summit (which
aimed to solve the failure of the government and public agencies in controlling the rate of illegal logging,
deforestation and degradation of forest resources) to come up with the secured rules for the protection
and sustainable use of forests (Molnar, 2003, Pattberg, 2005). FSC steers by setting global forest
standards that form the basis for national and regional standards development for sustainable forest
management (Cashore et al., 2002, Nadvi and Wältring, 2002).
To support its work, the FSC has developed a governance structure aimed at balancing the interest of its
three constituent chambers (social, environmental and economic) (Pattberg, 2006, Tollefson at el,
2007). The Social Chamber: Includes non-profit, non-governmental organisations, indigenous peoples
associations, and unions as well as research, academic, technical institutions and individuals that have a
demonstrated commitment to socially beneficial forestry (Wiersum et al, 2010). The Environmental
Chamber includes non-profit, non-governmental organisations, as well as research, academic, technical
institutions and individuals that have an active interest in environmentally viable forest stewardship.
The Economic Chamber includes organisations and individuals with a commercial interest. Examples are
employees, certification bodies, industry and trade associations wholesalers, retailers, traders,
9

consumer associations, and consulting companies (Pattberg, 2006, Tollefson at el, 2007, Wiersum et al,
2010).
FSC as a membership organization, her scope is to stimulate the implementation of FSC standards and
criteria worldwide. However it has been noted that, for external development NGOs they are
commitment to the FSC standards and criteria, nonetheless they further give attention to stimulates
community development before implementation of FSC standards (Wiersum et al, 2010). In this case,
NGO use certification as a development tool.
FSC has been recognized as the most efficient certification system which is completely performance
based operates on a global scale, and as becoming instrument in public policy-making (Marx, and
Cuypers, 2010). The FSC certification scheme produced 10 standards and 56 criteria for which forest
operation must comply with in order to obtain FSC certificate. Among these principles, four (2 up to 5th
standard) has been dedicated to the protection of peoples’ right and demonstrating social benefits.
These principles relate to tenure and user right to forest resources and land, enhancement of
community well-being and the welfare of forest workers, uses, protection of indigenous people the legal
right to forests, encouragement of the efficient use of the forest multiple products such as non-timber
forest products and services for social, economic and environmental benefits (FSC, 2008, Pattberg, 2005,
Smith and Karmann, 2007).

The focus of the FSC certification on social beneficial forestry is to assure the management of forest
which enhances forest values, products and services, ensures that the current and future generation
living in or near the forest enjoys the benefits of well managed forests and recognizes, respects and
addresses indigenous land tenure and customary rights, culture of indigenous people and local
communities. Lastly the management of forest should contribute to improving local livelihoods and wellbeing (Smith, 2007). The FSC certification scheme has been recognized as a major certification program
which offers hope of strengthening the protection of human rights and involvement of communities in
forestry (Kruedener, 2000, Wiersum et al, 2010, Meidinger, 2000). Due to this hope the number of
community-based forest projects (CFBP) certified under FSC forest has increased worldwide.

10

2.2 Social welfare concept
The concept of social welfare has a broad connotation. The term social welfare refers to a good social
condition which exists when families, communities and society in general experience a high degree of
social well-being (Midgley, 1995). Social welfare is seen as a broad concept referring to the maintenance
of the well-being of individuals within a society.
The interpretation of social welfare has undergone many changes in the past 30 years. This term has
been equated with charity, public assistance to poor people families and their children. In United State
woman who get assistance from government are known as ‘welfare mother’ which means they are lazy,
do not want to work and who uses government services (Rees, 2007). The concept was linked with the
welfare state whereby the state assumed to be responsible for the welfare of its citizens, as in matters
of health care, education, employment, and social security (Koster, 2009). Pigou, (1920) as a ‘father’ of
social welfare in respect to economics, considered distribution of wealth as a means to increase social
welfare by redistributing national income from richer to poorer members. However, at the end of 1970s
and beginning of 1980s this concept was losing its meaning as it started to become less associated with
economic growth (Korpi, 2003).
The concept social welfare has two aspects as Hyde et al, (2009) described; the first aspect is the social
pensions which may be defined broadly in terms of the role of the public authority in securing an equal
distribution of retirement income. In this aspect social welfare becomes a normative principle which
legitimates the social minimum that is necessary to sustain an adequate standard of living citizenship.
The second aspect of social welfare is welfare pluralism. It endorses a mixed economy of welfare so as
to allow outcome that are based on choice rather than circumstances (Hyde et al 2009). Welfare
pluralism concerning the concept of social welfare includes the protection of individual access to the
resources that make possible self-governing of individual and insist on the public role in societal income
distribution.
When considering the social welfare concept in more detail it can be noticed that the concept has both
subjective and an objective aspect in which one can define either by empirical measures, descriptive
way or qualitative terms. By subjective terms we mean how individuals appreciate their personal lives.
As Fahey and Smyth (2004) pointed out that ‘‘the measures of life satisfaction and happiness and other
related dimensions of subjective well-being have gained only limited recognition as instruments for the
social-scientific analysis of human welfare’. Fahey and Smyth suggested equal consideration of the
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subjective welfare in the social scientific as it is for objective welfare. Subjective social welfare has said
to be constant to objective social condition such as wealth and economic changes (Wong et al, 2006).

The study uses the concept of social welfare given by Midgley (1995) to reflect a broad connotation of
the concept. From the definition, the term social welfare refers to a good social condition which exists
when families, communities and society in general experiences a high degree of social well-being. By
high degree of social well-being Midgley refers to a high state of social satisfaction through fulfillment of
human needs (Midgley , 1995). Therefore from this definition two main dimensions of social welfare will
be distinguished, firstly a good social condition and secondly, fulfillment of human needs.
2.2.1 Good social conditions
The manifestation of a good social condition are vast, but they are generally categorized as social
patterns and social structures in which an individual finds him or herself influences and can determine
their social action and responses. Midgley, (1995) characterize social conditions into two dimensions.
The first dimension is when the community can create an opportunity for people to develop in social
aspect and realize their potentials in the society. Community should promote advancement of their
people by breaking social barriers which can block the process of advancement and reduce the
realization of people’s potential. By provision of job opportunities, education and other means by which
people can realize their potential in the society, a community can attain a high degree of a good social
condition and directly reduce the crime cases and violence as the alternative means of not having these
opportunities (Wong et al, 2006).

The second dimension is the ability of the community to manage her social problem. Communities
differ in the way they manage their social problems, the better a society will be able to manage its social
problems the more effective it is. For example some society will be able to implement a policy which will
help to keep the rate of unemployment down while others have not been able to deal with this problem
effectively. In general communities which are able to manage their social problems and other related
problems have a higher degree of a good social condition than others (Midgley, 1995).

2.2.2 Fulfillment of human needs
Maslow (1970) identified different dimensions of human needs that must be satisfied before a person
can act unselfishly. He called these needs "deficiency needs." As long as we are motivated to satisfy
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these needs, we are moving towards growth, toward self-actualization. Satisfying human needs are
healthy while blocking gratification makes us sick or evil. In other words, we are all "needs” with
cravings that must be satisfied and by satisfying ourselves with those needs our social welfare increases.

Maslow provided a hierarchy dimensions of human needs as a pyramid with five levels (Figure 1). The
levels are as follows; physiological needs, safety needs, belongingness needs, esteem needs and selfactualization needs. The first four lower levels he called deficiency needs (needs which take the first four
levels in which their lack of satisfaction causes a deficiency), while the top one (self-actualization) he
called growth needs. The physiological needs are the lowest level in the hierarchy. They concern the
most basic set of human needs. These are the basic requirements for human physical survival. They
include such essentials as food, water, shelter, oxygen, warmth and sleep. When these needs are unmet,
human beings will focus on satisfying them and will ignore higher needs (Maslow, 1943b). These needs
they tend to be satisfied for most people, but they become predominant when unmet. Human beings
strive to achieve a state of homeostasis, which consists of physiological stability and psychological
consistency (Maslow, 1943b).
Safety needs: Once the individual's physiological needs are met, a new set of needs relating to safety
emerges. These include needs for a sense of security and predictability in the world. The person tries to
maintain the conditions that allow him or her to feel safe and avoid danger. Maslow noted that
inadequate fulfilment of these needs might explain neurotic behaviour and other emotional problems in
some people (Maslow, 1943b). Physical safety, financial security, protection from harm, and adequate
materials to sustain survival is considered to be safety needs within this framework. Safety needs
involve the human yearning for a predictable, orderly world, in which unexpected and unfamiliar things
are rare. When safety is threatened, an individual becomes singularly focused on preventing danger and
want to restore his security quickly. When one is engaged in safety-motivated behavior, the singular
focus of the organism is intense because everything else appears less important when confronted with a
threat to physical or psychological safety. Even the physiological needs can be lowered to a secondary
status in the face of pressing safety needs. This set of needs manifest themselves in several forms like a
need to have a home in a safe neighborhood, a little job security and a good retirement plan and a bit of
insurance, and so on.
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Belongingness needs: Belongingness forms a third layer of needs. When physiological and safety needs
are, by and large taken care of, a third layer starts to show up. Maslow described the third layer by
showing that a person starts to develop an interest to stay with other people by showing affection to
others, social relationship and belonging to groups or partnerships. Seeking meaning and connection
with other human beings represents the core of social needs, and a variety of types of relationships are
needed to fully satisfy the love needs. The sense of belonging is crucial for human beings, who evolved
as pack animals, dependent upon the group for survival. In this concept Maslow also showed that
people strive to belong to the higher level than themselves such as membership in a marriage, a family,
a club, a school, a team, a country, a society, or other groups can provide this sense of belongingness
and gratify some of the social needs. Maslow also showed that they can be significant damage to an
individual's psychosocial functioning when love and belongings needs are not yet attained or seriously
threatened (Maslow, 1943b).

Esteem needs: Maslow pointed out the fourth level which is achieved when individuals feel comfortable
with what they have accomplished. This is the “Esteem” level, the level of success and status, it includes
both self-esteem and the esteem of others. Self-esteem is the feeling that one is worthwhile,
competent, and independent. The esteem of others involves the feeling that other people respect and
appreciate the person. Once the person has satisfied his or her basic needs, concerns about worthiness
emerge. The focus becomes not just surviving, but doing well according to meaningful communal
standards. With some exceptions, people in the society wish to think highly of them, they want others to
regard them with esteem, and they want this evaluation reflect their true value (Maslow, 1943b).

The esteem needs include the desire for a high and accurate estimation of the self (achievements,
status, responsibility etc.), as well as the need for others to appraise the individual as worthy
(reputation). The development of self-esteem and ego strength leads to feelings of self-confidence,
worth, strength, and capability; these emotions propel behavior toward the higher goals (Maslow,
1943b). People who have satisfied their esteem needs tend to be hugely productive and well adjusted.
Midgley, (1995) also pointed out the need for community to realize the potentiality of its people in the
society and by doing so the society will break barriers of development such as psychopathology,
especially insecurity, helplessness, and inferiority complexes, therefore the community can have the
opportunity to advance socially.
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Self-actualization needs: These are the needs associated with realizing one's full potential. As these
needs emerge, the person focuses on doing what he or she is meant to do in life developing his or her
talents and abilities to their fullest extent (Maslow, 1943b). It is all about personal growth and
fulfillment.
This model has several critics from other social scientist such as Wahba and Bridgewell, (1976) who
criticise the existence of a definite hierarchy or gratification behaviour of the human needs. Also, the
element of self-actualization which is the highest order in the human need hierarchy has been criticised
as being ethnocentric as it neglects ethnic differences within the society and it is difficult to measure as
human being priority changes over time (Hofstede, 1984). Irrespective of these critics, this study uses
Maslow’s hierarchy of human needs as a tool to categorise elements of human needs.

Self-actualization: Personal
growth and fulfilment
Esteem needs: Achievement, recognition by others
status, responsibility etc.

Belongingness and love: Family, affection, relationship, work group,
etc.
Safety needs: Protection (i.e. financially), security, social order, adequate
materials etc.
Physiological need: Basic needs-air, food, drink, shelter, hospital, warmth etc.

Figure 1: Five dimensions of human needs according to Maslow’s hierarchy of needs
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2.2.3 Conclusion
To summarize key aspects of social welfare concept, we conclude, in order for community or society to
attain satisfactory level of welfare, the two dimension of social welfare must be considered, first the
dimension of good social conditions which includes ability of the community to manage their social
problems and enhancement of social opportunities in the community. Second dimension of social
welfare is the fulfillment of the human needs. The fulfillment of human needs has been categories into
five hierarchical levels which include the following elements, physiological needs, safety needs,
belongingness needs, esteem needs and self-actualisation needs.

2.3 Relationship between FSC certification standards and Social welfare
Forest Stewardship Council (FSC) as a form of forest certification in private governance which seeks to
define and enforce forest standards for sustainable forest management (Vogel, 1995). According to
different literatures FSC’s mission includes the promotion of socially beneficial forest management that
helps both local people and society at large to enjoy long-term benefits of managing forests in a
responsible way (Kruedener, 2000, Meidinger, 2000, Smith and Karmann, 2007). FSC certification
standards takes an important concern on social benefits aspect to local communities, thereafter
enhances the two dimension of social welfare, which is the provision of the good social condition and
fulfillment of human needs.
2.3.1 Relationship of FSC Standards and a good social condition
FSC certification standards promotes new attitudes in relation to workers: increasing the involvement of
workers in decisions; improving health and safety of employees and their families; and addressing issues
over migrant labor (FSC, 2006). The standards emphases that, the communities within or adjacent to,
the forest management should be given opportunities for employment, training and other services. FSC
influences the power relationship around environmental, community and indigenous people’s interests
through its standards by empowering indigenous people to secure their land rights and reduce social
conflicts in and around certified forest (Cashore, 2006).

FSC standards 2 stipulates clearly that local communities with the use right to the land resources shall be
clearly defined, documented and legally established and appropriate mechanisms shall be used to
resolve disputes over tenure claims or use rights (FSC, 2006). The emphasis of FSC standard 2 is
correlated with one of the element of a good social condition in which community which can solve its
social problem is assumed to have a high good social condition. Forest certification standards impact
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also on the social organization of the community in the process of FSC certification. In several studies it
has been noted that, before FSC standards being subjected to the community forest, the community
must be organized to the extent of being ready for it (Mayer et al, 2007, Molnar, 2003, Wiersium et al
2010). FSC certification stimulating social organisation by providing some pre-requisite for FSC
certification such as community must have the tenure and use right to the land and forest resources,
right to have legal and customary right to own, manage and use their land (Standards, 2, 3, 4, 5 and 7).
These pre-requisites help to organize society to work together in attaining their common goal.

FSC certification standards impose the demand of modernity on local communities, as the substandard
4.1 narrates that, communities should be given opportunities for employment, training and other
services such as education which in turns provides opportunity for the community to advance socially
since the society is well organised. The criterion is assumed to enable society to attain some degree of a
good social condition.
2.3.1 Relationship of FSC standards and human needs
The various role of forest in respect to human needs are reflected in the FSC certification standards. FSC
certification standards are often higher than those demanded by national legislation and regulations,
and their implementation is monitored by FSC accredited certification bodies (Poschen, 2003).
Therefore, having a certified forest means an evidence of good forest management which trigger social,
environmental and economic values. With this respects four elements of human needs are reflected in
the FSC standards. This includes, physiological, safety, belongingness and esteem needs.
Physiological needs: Dependency on forest resources for physiological needs within a subsistence
economy; Forest is the natural asset that can be used to collect basic subsistence needs such as food,
energy, shelter, or nutrients and animal folder as an inputs to agricultural production(Wiersum et al,
2004). The dependency on forest for physiological needs are recognized and promoted by FSC standard
number two and three in which local community (indigenous people) are given legal and customary
right to own, use and manage their forest resources (FSC, 2006).
Safety needs: Forest may form a natural asset by providing protection of the community against the risk
of environment degradation. Forest provides products which can be used in time of emergences such as
drought or can take a form of financial asset by providing marketable products that contribute to
financial safety (Wiersum et al, 2004). FSC certification standards five subsection 5.1 (see appendix 1)
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encourages on the efficient use of the forest's multiple products and services to ensure economic
viability. FSC has been associated with provision of market access which leads to economic development
which enhances social welfare of the community (Cashore, 2006, Smith and Karmann, 2007).
Belongingness: According to Wiersum et al (2004), certified forests not only fulfill material, financial and
safety needs but also belongingness through cultural identity, sense making or ownership of forest. The
emphasis on belongingness has been given by the FSC standard 3 which indigenous people are
motivated to own, use and manage their lands, territories and resources.
Esteem needs: Certified forest as a social asset should provide people with the opportunity to be
engaged in socially and culturally esteemed activities or on activities that improve one’s standing in the
society. Public image or recognition may also be an incentive for parties seeking certification
(Kruedener, 2000).

2.4 Conceptual framework
This study will be based on the understanding that social welfare has two main dimensions i.e. a good
social condition and fulfilling of human needs. The FSC standards impacts on the social welfare by
stimulating a good social conditions through community forest organization and by setting certification
standards for social dimensions of sustainable forest management. The two activities can be related to
the various dimensions of human needs as identified by Maslow. The conceptual framework guiding this
research is presented in figure 2.
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FSC governance system

Stimulating good social
conditions through
community forestry
organisation

Physiological
needs

Safety needs:

Certifying community forests
for fulfilling social
sustainability requirement

Belongingness
needs:

Social welfare:

Figure 2: Relationship between FSC governance and social welfare
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Esteem and Selfactualization:

CHAPTER 3: RESEARCH METHODOLOGY
This chapter presents the description of the research design, methods used in data collection, the
description of the area to be studied, description of respondents, the procedures used and the way data
were gathered and analyzed. The chapter discusses what methods were the most appropriate, given the
aims and nature of the research. The various methods of data collection are discussed as well as
approaches to data collection and data analysis.

3.1 Research design
There still have been few studies on the impact of community forest certification on the community
social welfare noted in Africa. Therefore, this study has the nature of an explorative study. The research
adopted a case study in order to explore real life phenomena and assess the different process, and
social relations within a specific locality (Yin, 2003). A case study has qualitative research design in which
the focus is to understand, from an insider’s point of view, the phenomenon under study (de Vaus,
2001). An in-depth case study of the Kikole community based forest was conducted. This case has two
important key elements which make it relevant for this study. First in Tanzania only one example of
community forest certification exists. Secondly the Kikole community has taken ownership and control
over their local forest from the government through a community based management approach.
Participant observation and semi-structured interview were used for data collection (Kumar, 2005).
Moreover, secondary data were collected through document analysis methods. The data provided me a
general understanding of the certification process and experiences in the Kikole.

3.2 Study area
The study was conducted in Kikole village, which is located in Kilwa District in southeastern Tanzania,
where a community based forest project has been certified under Forest stewardship Council (FSC).
Kikole was certified in 2009 with the assistance of MCDI NGO. Kikole is situated in Kilwa district, Lindi
region in the southern part of Tanzania. Kikole is in Kikole ward Pwani division, in Kilwa District. It has a
population of 1,370 people in 233 households. It was registered as a village in 1980. Before that, it was a
sub-village of Migeregere. It shares boundaries with Migeregere, Kikole, and Kisangi-Kimbarambara
villages, all of Kikole ward. It has a Village Land Certificate, and was registered in 1980. The figure below
shows Lindi region in the map of Tanzania.
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Figure 3: Lindi region on the Map of Tanzania
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Figure 4: Satellite image of Kikole village

Location, size and description of Village Land Forest resource (VLFR); Kikole VLFR lies in the South-West
part of the village lands. It borders Kikole main village to the east and north, Mitole Village to the west
and Mitaurure forest reserve to the south. The forest has an area of 454 hectares and a large proportion
of the terrain is flat. The forest is located six kilometers from Kikole. The vegetation type is mainly
Miombo woodland. The forest is dominated by short Miombo with thickets such as Pterocarpus
Angolans, Burkea africana, Erythrophleum africanum and grassland. There are several soil types; these
are loam, clay, gravel, sand and mixture of sand and gravel. Clay soil is normally found on the sides of
streams which have no water during dry season.

There are a large number of tree species which can be used for different purposes such as timber, for
building, medicines, poles, fruits, canoes and carvings. Available trees for timber in this VLFR are
Pterocarpus Sep, Afzelia consensus, Julbernardia paniculata, Millettia stamina, Zanthoxylum caliber
Dalbergia melanoxylon, Bombax rhodognaphalon, Brachystegia spiciformis and Milicia excels. Available
trees for building are locally named Afrormosia Angolans, Sclerocarya birrea, Pteleopsis myrtifolia,
Piliostigma toning, Sterculia appendiculata , Markhamia lute. Fruit trees are Sclerocarya birrea, Annona
senegalensis, Manilkara sansibarensis, Albizia versicolor, Cordyla Africana. Available trees for production
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of rope or Bombax rhodognaphalon, Pteleopsis myrtifolia, Piliostigma toning, Brachystegia species,
Acacia nilotica and Swartzia madagascariensis. There are a variety of non-timber forest products
including mushrooms, natural medicines, fruits and wild vegetables. A variety of wild mammals are
found in the forest including Elephant, Warthog, Bush pig, Hyena, Eland, and Fox. A variety of birds are
found in the forest including pigeon, parrot etc. Moreover varieties of reptiles such as snakes (cobra and
python) and lizards are found in the forest.

3.3 Selection of respondents
In view of the explorative nature of the study, respondent were selected purposefully. This study
focused on four main groups which directly or indirectly influences the understanding of the impact of
FSC on social welfare of the Kikole case. The first group consisted of local people such as Village Natural
Resources Committee (VNRC) members and non-members in the community, secondly, MCDI NGO,
thirdly, FSC auditors and the last group was representatives of FSC in Tanzania. MCDI NGO was selected
to be part of this study because they are working with the Kikole community since 2006 under PFM thus
were assumed to provide enough information about FSC certification in the Kikole community based
forest project. Soil Association Woodmark (SAW) informants were selected to be part of this study
because they were involved in the FSC certification activities of the Kikole forests. Moreover, the FSC
representative in Tanzania provided information on how Tanzania translates FSC international standards
to the local contexts.
The initial selected actors were interviewed and where necessary asked to identify and forward requests
to other actors or informants within and outside their Kikole community who could provide information
relevant for the study. This sampling technique often referred to as snowball sampling in which the
selection of sampling units is done by using networks (Kumar, 2005). The snowball technique enables a
researcher to gather enough information, since the sample is built up by the existing study subject who
recruits future subjects from among their acquaintances. Therefore the sample appears like a rolling
snowball. This selection technique was used for the rest of the groups.
The aim of the interview was to both corroborate and expand on the information generated from the
document analysis, and participant observation. The snowball technique was used in selecting
interviewees as the technique enables a researcher to gather enough information from the case.
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3.4. Methods for data collection
The study employed two phases of data collection: A primary and secondary data collection phases.
Participant observation and semi-structured interview techniques were used to collect primary data in
the Kikole community, while for secondary data three sets (MDI NGO’s documents, Soil Association
Woodmark documents, FSC reports and reports from Ministry of Natural Resources and Tourism
(MNRT) were analysed to provide background information on the process of FSC certification in Kikole.
Participant observation and diaries
Participant observation is useful for gaining an understanding of the physical, social, cultural, and
economic contexts in which participants live as well as the relationships among and between people,
contexts, ideas, norms, and events; and people’s behaviors and activities, what they do, how frequently,
and with whom (Kumar, 2005). It frames human behavior within social, political and historical context
also generates theories of culture and explanations of how people think, believe, and behave - that are
situated in local time and space. Through participant observations we created an observation guide
(Appendix, 5), which is a list of features to be addressed and noted during a particular observation. This
list includes the time, date and location of the observation, names and positions of people being
observed, specific activities and events related to the research questions, and initial impressions and
interpretations of the activities and events under observation (Hancock and Algozzine, 2006).
Research diaries were used to report observation data about behavior, events, and other aspects of
individuals' daily life in the community. Diaries also accommodate different response modes which
capture the informant’s emotions, experiences, stories, and things of surprise that arises in the field.
Furthermore research diaries were used to record researcher’s reflections on various issues such as
things that didn’t work in the field, emotions such as anger, depression, his strength and weakness.
Interviews
Semi-structured interview with open questions was used as the second means of data collection. Semistructured interview is a flexible method which allows new questions to be brought up during the
interview as a result of what the interviewee says (Kumar, 2005). This data collection technique was
appropriate in obtaining information about beliefs, feelings, desires, explanations, reasons, attitudes
and opinions about situations (Kumar, 2005). The time line was constructed in order to obtain the
insight of the initial events, processes and consequences of FSC certification on social welfare of the
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Kikole community. The time line included the events that occurred before certification, when villagers
were contacted, the beginning of the certification process and after certification. In these situations
different questions such as who did what, to whom, when, where, why, and with what kind of
consequences and what happened next was asked. The interview was conducted for the individual
people representing different stakeholder such as community members, NGO members, National FSC
office in Tanzania and SAW FSC auditors.
The interview questions concerned the process of FSC certification of the Kikole community project, on
the social challenges encountered during the process of FSC certification and on the impacts of FSC
social standards on social welfare of the Kikole community. Under these themes, respondents were
asked to give the history of their forest project, give an account on their participation, the actors
involved in every activity and the feelings of having FSC certificate. Additionally, they were asked to
describe the challenges faced during FSC certification and the whether and how FSC impacted their
changes their social life (such as changes in the access of forest resources, income generation and level
of understanding of forest matters).
Secondary data collection
Secondary data was obtained from different documents sources such as MCDI NGO’s documents, Soil
Association Woodmark FSC Auditors, FSC and MNRT reports. Secondary data assisted in data analysis
and interpretation of findings. MCDI NGO documents such as group administration manual which gives
details information on the background of the project, guidelines on harvesting of forest resources,
labour standards etc. were used. MNRT reports such as Biodiversity and certified community in Tanzania
and Mama Misitu Pilot phase and UTUMI reports were used to get a general understanding of the
impact of FSC on social welfare. Moreover, the audits reports from the SAW auditors were used to get
an insight on how certification activities and the fulfillment of the FSC standards were done.

3.5 Methods for data analysis
Content analysis or constant comparison method was used in analyzing the data. This technique was
used to examine the research diaries, field notes and interview reports, identified and coded indicators
of categories of events and behavior (Kumar, 2005).. These codes and names were used to compare and
find consistencies and differences in the information. The consistency between codes (similar meanings
or pointing to a basic idea) reveals categories (Kumar, 2005). The analytical framework presented in
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chapter two was used to form categories. Physiological needs, safety needs, belongingness and esteem
needs were identified as the categories in the analytical framework. Computer program such as
Microsoft word was used to facilitate data analysis (Kumar, 2005). The comparison of the analytical
categories continues until there was no new insight emerging within those four categories.
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CHAPTER 4: FSC CERTIFICATION IN THE KIKOLE COMMUNITY
The objective of this chapter is to provide a synopsis of the Kikole Community Based Forest Project
(KCBFP) towards FSC certification. In this context, first the history and experience of FSC certification
process of organization of the Kikole community through FSC certification is presented. The next section
presents the social challenges experienced by local people to the Mpingo Conservation and
Development Initiative NGO and the Village Natural Resources Committee (VNRC) on the scope and the
relevance of FSC certification. The last section in this chapter describes the impact of fulfilling FSC social
standards on the human needs.

4.1. The process of FSC certification
In Tanzania there were two major changes to forest management objectives during the 1980 and 1990.
These changes were due to firstly; recognition of some of the forest, notably those on mountains in the
east of the country and the coastal plain that are exceptionally rich in species of restricted distribution.
Recently analysis has even placed these forests amongst the most important biodiversity hotspots
worldwide. Secondly, there was a recognition that communities needed to be much more involved in
forest management. The Forest Act, 2002, which replaces the 1957 Forest ordinance, tackles both of
these objectives and introduces some new concepts of forest ownership i.e. participatory forest
management with the aim of promoting protection of biodiversity and sustainable development of
forest resources. The central government owns most of the forest resource in Tanzania. It owns the
gazetted forests, the woodlands in national parks, the plantations and the public lands (or non-reserved
forestland). Local governments own some forest reserves which are mainly protective in function.
By having a system of participatory forest management which is enshrined in Tanzanian law, the Kikole
community can take ownership and control over their local forests from the government. The Village
Land Act (1999) makes it possible for local communities to achieve ownership of former state owned
forest land lying within traditional village boundaries if they are able to obtain and execute an approved
forest management plan. Villages that have management plans approved by the District Forest Office
are exempt from paying logging fees to the government. That means the government now allows them
to retain 100 percent of the royalties from their timber sales, providing they manage the forests
sustainably.
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4.1.1 The efforts of UTUMI
Kikole community tried several times to prepare management plan as a prerequisite for ownership gain
with the assistance from UTUMI project (Utunzaji wa Misitu, or Woodland and Forest Management),
however, their efforts ends in vain until the MCDI NGO assisted them to prepare management plan. The
reason behind their failure was due to the following. The level of education in the Kikole community was
low, since minority of the villagers reached secondary education level while the majority of the villagers
have primary education. Moreover, within this group of people who have primary education some
villagers do not know how to read and write. The UTUMI project failed to continue to assist Kikole
community to achieve an approved management plan. This was due to the following reasons.
The Utumi Project was a Danida-funded initiative, started from 2000-2004, to implement the new forest
policy in Lindi Region and increase the capacity of forestry staff there, and thereby to counteract the
unwanted effects of the Rufiji bridge on the threatened coastal forests. It was a project with a specific
regional focus, and provided a high level of support in the two districts (Kilwa and Lindi) in which it
operated. Utumi achieved some impressive results introducing PFM to local villages, and substantially
increasing the capacity of the local district institutions (and the District Forestry Offices in particular) to
carry out this sort of work in its three years of operation.
Utumi’s initial plan was to fund and facilitating development of Joint Forest projects over a period of 1520 years during which time it would be rolled out across other districts in Lindi Region, but retaining a
high level of support and engagement with all districts. Then Danida reviewed their aid to forestry
practices in Tanzania, and decided to instead focus their attention on a nationwide programme of PFM,
instead of focus on region bases. Due to this change, Kilwa District Forestry Office now receives
substantially reduced funds which are channeled through the FBD and then out to the district councils.
Active support from Danida in terms of on-site technical assistance was withdrawn altogether. After
Danida changed their attention to nationwide, Utumi project in its last year decided to shift on to more
short term goals of completing the village forest management plans with the hope that they could be
operational by the end of the project. This was not quite achieved, and the tighter deadlines led to a
slightly rushed approach. The Utumi Project was officially wound up in June 2004, shortly after the MCP
arrived in Kilwa, with village byelaws still awaiting approval at ward level, the next but one step in
approving management plans.
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4.1.2 The beginning of FSC certification
The idea of FSC certification was initiated by MCDI NGO as the part of their program to save Dalbegia
melanoxylon (Mpingo) from illegal logging. The certification process begun by the influence of MCDI
NGO to local community to accept Participatory Forest Management program (PFM) as a program which
allows local dwellers to have collaborative forest management. In 2004 the NGO introduces certification
program as one of the benefits local community could acquire along with the acceptance of NGO in PFM
program. So the first phase was the acceptance of NGO on PFM program. Different reasons were given
out by villagers on why they wanted to take part in PFM with NGO e.g. protecting their own forest for
future generations, protecting the forest from outsiders, gaining ownership of the forest.

As a result of working together with the NGO since 2004, In 2006 Kikole village gained the ownership of
the forest from the government soon after their management plan was approved by the district council
and later by the Ministry of Natural Resources and Tourism (MNRT). By having an approved
management plan it is assumed that the community can now reap the benefits that channeled through
forest management activities. Previously, there was a conflict between village government (VG) and
VNRC in which the VG was thrown out as a result of illegal harvesting of timber from the Kikole forests.
However, after accepting FSC certification which demands the description of the roles of every member
in the group certificate, VG and VNRC have harmonised since every one’s roles are clearly stipulated in
the management plan.

In 2007 the process of forest certification begun as VNRC started incorporating certification idea into
their agenda and decided to be used by MCDI NGO as the main gear to reach villagers and convince
them to certify their forest. MCDI NGO educated villagers on the importance of forest certification and
the benefits which they can acquire after being certified. Since the education level of Kikole community
was low, a need to educate them on the scope and aspect of FSC was highly important. MCDI has
basically informed and trained the Kikole community on aspects such as health and safety, but also on
forest management, harvesting, monitoring, accounting, etc. in order for them to get to a level of
compliance that could give them access to FSC certification.

This was a long-term process, happening over a period of about 5 years. MCDI NGO used posters to
convey the conservation message and conducted several meetings and seminars with the villagers
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through VNRC with the aim of educating them on the importance of certification, and reminding
villagers the aim of the NGO in saving the Delbergia Melanoxylon. They also use reflects as a means to
educate the community (see appendix 3).

The chairperson of Kikole VNRC said, ‘‘as Kikole villagers we did not know about FSC certification neither
the important of having certified forest, so the NGO introduced the matter to the VNRC and convince us
to look for FSC certification’’. After the VNRC being educated and convinced on the idea of FSC
certification they started to convince the rest of the villagers about the benefits they can acquire after
accepting and implementing FSC certification program. Some of the benefits mentioned by MCDI if
Kikole village will accept certification was; they will be able to protect 450 ha of Kikole forests against
clearance and improper forest use; Certification will contribute to improve livelihood within Kikole
village; To provide income to Kikole village from commercial exploitation of the forest resources and at
least 40 percent of the Kikole community should have skills on how to manage the forest and use forest
resources sustainably by the end of the period covered by the management plan.

The process of auditing started in 2008 where the Soil Association Woodmark auditors from United
Kingdom came in Kikole village to audit the forest. The audit in the field was done with the villagers
themselves. The MCDI NGO members were also present but the villagers were the central focus of the
interviewed so as to evaluate compliance with the standard during the audit. Villagers were aware of
their responsibilities and what the standard entitles: e.g. they had a good understanding of “Protection
Areas” and were able to give rationale for maintaining those areas free from harvesting (as well as
explaining why those were chosen over other areas). They also were aware of the selection of trees for
harvesting and minimum diameters to be respected.

Later 2008 VNRC follow up a hummer which is used to mark their logs after being felled from the forest
for identification that it is coming from Kikole forest. The hummer mark containing the following details,
membership number, forest code, and date of harvest. On January 2009 a second audit of FSC
certification was carried out by SAW auditors who came back to check whether major and minor cars
has been closed by the KCBFP. After collection of their minor and major cars which occurred during the
first audit, KCBFP managed to get FSC certificate for forest management. Late 2009 KCBFP with the
assistance of MCDI organized their first harvest from FSC certified forest and they got 2400000 TSH
30

(around 1800$ USD) after selling the Mpingo logs. The summary of the organization of the Kikole
community for FSC certification is presented in table 1.
Years
2006

Activities

Participants

Place

Roles

To whom

Outcomes

Agreement on

Kikole villagers

Kikole

Assisting VNRC in

MCDI NGO

Villagers agreed

Participatory

and MDI NGO

Forest

Preparing forest

to join PFM and

management plan

FSC certification

Management

Later 2006

scheme

Management plan

MDI NGO and

preparation

Villagers

Kikole

MCDI NGO and

Management

Management plan

VNRC

Plan approved

-To protect 450ha

MCDI NGO and

Majority of

of Kikole forests

Villagers

villagers agreed

for Kikole village

process

2007

To Develop

forest

Process of

MCDI and

certification

Villagers

Kikole

commenced

and improve

to engage in

livelihoods within

certification

Kikole village;

process while

- To provide

some of them

income to Kikole

doubted the

village from

process.

commercial
exploitation of
the forest
resources

-

Educating at least
40% of Kikole
community to
have skills on how
to manage and
use forest
resources
sustainably
2008

Process of

MCDI NGO,

certification: First
Auditing

Kikole

To check on the

Soil

Minor and major

Villagers and SAW

compliance of the

Association

cars raised

auditor

FSC standards

Woodmark
Auditors
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Later 2008

Processing

VNRC

Kikole

To mark logs for

Villagers

Succeeded to get

hummer from the

identification that

through VNRC

hummer

District Council

its coming from

SA W auditors

Awarded FSC

Kikole forest
Jan 2009

Late 2009

2010

Group certificate

Villagers, MCDI

Kikole

scheme auditing

NGO, and SAW

minor and major

auditors

cars

Villagers under

harvest

consultation of

TSH = around

MCDI NGO

1800$ USD

Villagers

Kikole

Trial harvest

certificate

Organized first

Plan for the next

Kikole

To close out of

Routine harvest

harvest in

Villagers

Villagers

Cash 2400000

-

through VNRC

December

Table 1: The process of FSC certification in KCBFP

As indicated by this process, description involved not only technical or administrative issues but also
issues of social organization. The social challenges encountered will be discussed in the next section 4.2.

4.2. Social challenges encountered during FSC certification
Before MCDI NGO came to work with Kikole community, people didn’t know about FSC certification so
the NGO introduced the matter to the VNRC and subsequently the VNRC convinced villagers to look for
forest certification. Understanding of new ideas takes time; the director of MCDI NGO accepted that
after the scope of FSC certification had been presented to the villagers it was not easy for people to
accept FSC certification. As a result of the efforts shown by MCDI NGO to provide education on the
importance of FSC certification to local community there were identified several social challenges by the
villagers in accepting the scope of FSC and in some case the different opinions on the relevance of its
standards emerged.
4.2.1 Challenges on the scope of FSC certification
Some villagers did not understand neither support FSC because of political ideology in which any
development program was associated with political matter. For example the issue of FSC to other
members was considered as the idea of the ruling party in Tanzania, Chama Cha Mapinduzi (CCM), so
those people who are not affiliated with CCM party have the tendency of opposing any development
32

activities that cometh from the ruling party. They thought that the FSC scope can be used to shift their
ownership of forest to the MCDI NGO or other certification company. Some villagers interpreted FSC
scope as the means CCM is using to make their life difficult.
Future expectation about the idea of FSC certification and what they will get in return affect the
understanding of many locals in the beginning of the certification process. Not all villagers accepted
certification as to others the scope of FSC seems to benefit few people such as members of the VNRC
and not all villagers. One villager said ‘‘ we thought FSC will benefits only VNRC people because they were
working together with MCDI in many aspects so we felt like we will not get anything, thus we decided
not to support neither to participate in any of the FSC activities’’. However after certification and first
harvest the number of people who had negative attitude towards FSC certification process diminished
after being convinced with the money they earned and the way distribution of the money were done.
Another informant said ‘‘Previous we thought that MCDI want to steal our forest through FSC
certification as we used to hear many rumors about the way some European company did to other
villages using similar techniques (of introducing new idea to the villagers), so we were afraid to let it
happen to our own land. This notion raised conflicts against VNRC and villagers. People perceived the
VNRC members as the puppet leaders who want to sell community forest to the outsiders. However, this
attitude decreased slowly as the NGO continued to educate Kikole community.

One informants from the VNRC said ‘‘When FSC certification was initiated people perceived the process
in a negative way in which they thought VNRC was lying about the benefits they can get from FSC
certification and they just wanted to sell community forest, but people realized the importance of being
certified after the first harvest of Mpingo when all the earned money remained in the village. Now days
80 % of villagers know that certification is a good thing’’.

The assimilation of the knowledge which MCDI provided to locals was very slow due to the reason that
numeracy and literacy levels in the Kikole community was generally low, therefore many people have an
intuitive appreciation of the forest and its rhythms, and few have progressed beyond primary education.
Kilwa is one of the district on which education has not been perceived as a priority in life, thus Kikole as
ward in Kilwa faced the same challenge. The level of education in Kikole village is low since few villagers
reached secondary level, while some of them have primary education. Some villagers don’t know how to
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read and write, this automatically exclude a larger number of people particular those who don’t know
how to read and write from taking part in the VNRC. Having this education status it has been difficult to
train people who are illiterate and it is particularly difficult when it comes to the case of understanding
what FSC certification entails. Since FSC certification scope was new, several meetings with villagers and
close follow up from the MCDI NGO was necessary in order to make sure the people in the villages are
on the right track and activities are being implemented properly.
However, some villagers did not attend seminars conducted by MCDI in the village as part of
sensitization program as one informant said ‘’ some of us knows about certification while others do not
know because they do not participate in the seminars’’. Thus it increases difficulties in assisting locals to
manage forest and understand some of the important aspect of FSC scope.
4.2.2 Challenges on the FSC standards
A second challenge regarding the certification process concerned the fulfillment of FSC standards. A
good understanding and interpretation of the FSC standards by local community is of importance as it
affects their perception and finally sustainable forest practice in the FSC group certificate. Therefore
this sub-section presents different challenges encountered by the villagers as they were negotiating FSC
standards on the ground. For the KCBFP case there were no FSC national standards to be used during
auditing due to the reason that national FSC standards are not yet in place in Tanzania. However, earlier
this year (2010) they have started to develop it. Local community with the help of MCDI NGO they have
been translating FSC standards according to the certifier generic standards.
Since the Kikole community is part of the group certification scheme it has greatly simplified the process
of FSC certification as MCDI assisted in getting access to the certification. The Kikole community was
able to implement the required FSC standards and fifty six criteria; however, some of the FSC standards
appeared to be challenging in its implementation and it has been perceived differently by locals. FSC
standard four was a bit trickier to local community as one informant said ‘‘There are subjects such as
“Health and Safety” requirements (as covered under Principle 4, criterion 4.2 of the Standard) are a bit
trickier to evaluate, mainly because this is not a notion that is generally widely recognized and applied in
southern countries (as compared to Europe for example). However, there are basic requirements that
any FSC certificate holder has to comply with (FSC requires compliance with ILO Code of Practice “Safety
and Health in Forestry Work” as a minimum and this is the code we used to evaluate those aspects in
Mpingo Group Members)’’.
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During the interpretation of this standard group scheme members set group rules which are provided in
the administration manual which reflects FSC standards and criteria. Some elements of FSC standard
four was not applicable on the ground especially the one which reflected health and safety of the
workers. For example a safety rule which was saying ‘‘clean and safe water should be available during
forest activities", but clean and safe water in Tanzania means water which is boiled and filtrated in a
hygienic way, however, in practice people don't like to drink boiled water because it is tasteless,
nevertheless they cannot buy pure or bottled water from shop since it is expensive. Instead they agreed
to put water (not boiled one) in the clean bottle and make it available during forest activities. This
challenge was mentioned during a document review process of the rules which is conducted every year
in order to include local community perception on different FSC standards and criteria. Members of the
group scheme read the rules try to make it in a way that it can be applicable under their own situation.

FSC standards six has also been a challenge to the local community. The standard needs Kikole
community through its forest management to conserve biological diversity and its associated values,
water resources, soils, and unique and fragile ecosystems and landscapes, and, by so doing, maintain
the ecological functions and the integrity of the forest. One biodiversity-related trend has been
noticeable over the six years that MCDI has been operating in Kilwa and has been much remarked on by
communities. The elephant numbers in the forests have gone up, this development is associated with
increasing instances of human-elephant conflict; in some cases people have been killed.

The increase in elephant number in forest was perceived by local community that it is associated with
beginning of PFM or starting working with NGO and later on the FSC standards. The communities felt
constrained in what they can do in responding to the increasing number of elephant encounters as one
informant said ‘‘There is a problem with animal invasion, but we don’t have any measure to control
elephants since they are in the reserve’’. In the past they could lit fires to scare away elephants, but
under PFM and FSC they are not allowed to do so (since the reckless fire should be avoided). The
standard for protection of biological diversity has been perceived as the challenging standard in
achieving on the ground, though they have started using an alternative method of chasing elephants by
burning pepper which its smoke irritates elephants and makes them to flee.

35

Another biodiversity trend reported by villagers is increased sightings of monkeys in the forest since it
was set aside as a VLFR and then managed under FSC’s criteria. They are also an agricultural pest, and
agriculture is the mainly activity that local community engaged in it. Therefore the issue is how to fight
against monkeys who are in the forest and sometimes they turns to be agricultural pest at the same time
maintaining FSC standard number six which need to conserve those biodiversity.
4.2.3 Conclusion
The Kikole community gradually learned what forest certification means and the responsibilities it
entails since this is a pre-requisite for gaining and maintaining FSC certification. FSC certification
stimulates community forestry organization prior to FSC auditing, as the process of FSC certification
requires some level of a good social condition in the community. Due to the fact that education in the
Kikole community was low as most of the villagers have had primary education and few reaching
secondary education, the organization of a good social condition was necessary. The development of
good social conditions was stimulated by combination of activities by an external non-governmental
development organization MCDI. These activities included capacity building to improve the level of
education, assisting them in the preparation of forest management plan, resolves the internal and
external conflicts in order for them to get to a level of a good social condition that could give them
access to FSC certification. The process of organization of a good social condition of the Kikole
community was done within five years, nevertheless, despite the assistance provided by MCDI to the
Kikole community in raising a good social condition as a base towards FSC certification, still there were
some challenges existed on the scope of FSC and in some case the different opinions on the relevance of
the standards. These challenges includes the perception that FSC will benefits few people, MCDI wants
to still their forest land through FSC certification and differences in political ideology. Moreover,
standard number four and six was found to be a challenging to local community when it comes to being
applied on the ground. A summary of challenges on the scope and opinion on the relevance of the FSC
standards are presented in table 2.
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Challenges on the FSC scope

Low level of education

Difference in political ideology

Future expectation

The feeling of losing their forest

Challenge on the relevance of
FSC Standards

Standard 4

Standard 6

Little assimilation of the FSC
certification knowledge since the
level of education in Kikole village
was very low as few villagers
reached secondary level, some
primary education while some
villagers don’t know how to read
and write.
The issue of FSC to other members
was associated with political
matters, Therefore those people
who are not affiliated with CCM
party had a tendency to oppose any
development activities brought in
the village
The scope of FSC was seems to
benefit few people such as
members of the VNRC and not all
villagers.
Some villagers thought that MCDI
want to steal their forest through
FSC certification. This notion raised
conflicts against VNRC and villagers.
People preferred unsafe water than
boiled one because the latter is
tasteless thus contrary to health and
safety standards
Kikole communities felt constrained
in what they can do to respond on
the increase in number of elephants
and monkeys.

Table 2: The challenges on the scope and standards of FSC

4.3. Impact of FSC certification on human needs
This section further evaluates the social impacts of FSC certification by assessing how it impacted on
four dimensions of human needs of the Kikole community. The impacts of FSC standards in KCBFP were
found to concern physiological needs, safety needs, belongingness needs and esteem needs.
4.3.1 Physiological needs
The elements of physiological needs which have been found in Kikole community as one of the impact
FSC certification scheme has on KCBFP were positive impact on health care and water services. These
are presented as follows:
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Health care: In Kilwa district social services such as water, hospitals or dispensary mostly are found in
the district level but such services are unlikely to be found in the village level. The Kikole community for
a long period of time has been in need of midwife house due to the reason that the village does not
have hospital neither dispensary nearby. When pregnant woman want to give birth they had to use the
house of one of the villager who provide the mid wife services or go to town (in the district) two or three
day before the time of delivering. They can use the main road from Nangurukuru to Liwale district,
which passes through neighboring village (Migeregere), the road is earth but paved and passable in most
sections when not raining. But when you leave the main road at Migeregere to branch onto a path
heading to Kikole, that’s where real trouble begins. There is hardly a road here but paths frequently
used by villagers and their bicycles and motorbikes. The only sign that there is a road here are
protruding concrete culverts which villagers placed over five years ago with support from Tanzania
Social Action Trust Fund.
Having this problem Kikole community decided to ask for assistance from Tanzania Christian Refuges
Services (TCRS) to have a midwife house. They assisted the village to build a midwife house but they
didn’t finish due to shortage of fund. However after the first harvest of Mpingo from FSC certified forest
in 2009, the Kikole community got around 1800 USD$, some of this money was used in finishing a
midwife house which the village was struggling to build. The villagers were happy because they saw how
much forest certification has done for their community, what seems to be difficult previously, now it is
possible to have a midwife house as one informant responded.
Water service: Source of water in Kilwa district ranges from rivers, streams, spring bore holes, and
shallow wells. Currently about 16% of the total population do get safe water. Tape water is found only at
the district headquarters and Kivinje sub urban. Kikole as one of the Kilwa villages was facing water
problem, the only source of water available is from Matandu River which is highly contaminated by
loggers masquerading in the thick hardwood forests. Therefore they were struggling to construct a long
well which will provide unlimited supply of safe water to the village. Due to lack of fund and different
government priorities to the village, the villagers had suffered water problem during dry seasons,
however after their forest being certified under FSC certification scheme and managed to have a first
harvest of Mpingo timber from a certified Kikole forest, 400000 TSH (around 308 USD$) part of the
money earned has been used to construct a well as part of their water project.
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4.3.2. Safety Needs
Once the individual's physiological needs are met, a new set of needs relating to safety emerges. These
include needs for a sense of security and predictability in the world. The person tries to maintain the
conditions that allow him or her to feel safe and avoid danger. A danger of hunger can be overcome by
having adequate resources and good source of income which will help you to get food in the time of
hunger. This element of safety needs found in KCBFP dwells on the community access to the new
market, increase in price of their forest products and job opportunities. Safety needs becomes financial
protection of the community which help the Kikole community to reduce the fear of hunger and other
danger that society can face due to inadequate source of resources. Another element of safety emerged
in KCBFP was the ability of changing their management techniques and use of forest in order to ensure
that forest is providing them with adequate resources for today and future generation. These elements
are presented as follows:
Financial protection: Income generation, access to market and job opportunities: Price of wood has
increased from 100 TSH (0.08 USD $) per piece of log, to 160.000TSH (106USD) per cubic meter after
forest being certified. There is price differentiation between the price before certification and the price
after certification this can be explained into two reasons as MCDI NGO manager explained about this:
‘‘harvested logs had have lower price compare to the current situation after the forest being certified
because, previous local community used to sell their logs on local market on which local wood industry
and small carving industry used to buy the product.
There was no access to the international market since the forest was not certified under any
international certification scheme and lack of the attention from outside world on small Kikole forest.
Kikole community forestry projects like many other community based forestry project around the world
has struggled on road to access international market because the timber available does not meet
market demands in terms of quantity and quality of wood quality. MCDI Project and its partners
Environment Africa Trust have therefore worked to address these concerns from early on in the Kikole
community based forest project. The second reason is that, villagers did not know the value of African
Blackwood (Dalbergia melanoxylon) that it can be exported to developed countries in the form of sawn
billets to make musical instruments such as clarinets and oboes.
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Consequently, in order to export wood to the developed countries the demand for quality must be met
and the timber should come from the certified forest which insured that timber is coming from
sustainable managed forest so as to get a premium price. Due to lack of information on the importance
of their forest, Kikole villagers were selling their logs at low price and at the same time they were
supposed to pay for harvesting fees to the district council before they start owning the forest.
The NGO are working at the village level to increase awareness of forest conservation in general and the
uses of Mpingo in particular. Previous the price paid by loggers to extract Mpingo and other valuable
timber species from village lands is often a fraction of its true worth. MCDI provided education to the
local villagers about the real value of Mpingo so that they can demand an appropriate price from the
loggers. The NGO also working alongside with local forestry officers to increase awareness of the various
benefits to local people of a healthy forest, and what they can do to help maintain it. In creating
awareness of the value of Mpingo, they designed a village information pack which is cheap and easy to
produce, and distributed in the Kikole community. The chairman of Kikole village, said: “Previously we
just used Blackwood without thought, but we have learnt that it is a valuable resource.

Moreover, the market of less known species found in the forest together with Mpingo has increased
after certification as the results of knowledge impacted by the MCDI. Marketing is an important element
of income generation, if there is no accessible market then people will not be able to sell their produce.
Nowadays the status of the forest products have changed since the MCDI NGO assisted Kikole
community in getting access to market (local and international market) and the demand for
international standards in terms of quality and quantity is met. As the SAW FSC auditors said ‘‘local
community can obviously see the benefit of being certified i.e. selling their timber at a premium price,
therefore generating incomes that can then be used by the community for projects identified by them’’.

Meanwhile in the UK, Environment Africa Trust and Fauna and Flora International (FFI) investigated the
supply chains and market opportunities involved in delivering black wood to British and Irish musical
instrument manufacturers, and the subsequent retailing of woodwind instruments. The informants we
spoke to in the villages were all confident that they would be able to sell their Mpingo timber and other
forest products, but most were relying on the existing market on which the NGO is fetching for them.
One informant, (female), adds by saying: “When we started this project we began to see the benefits
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that could arise from managing our forests. Now we have reached the stage of certification we are
confident we are going to bring long term benefits that we will be able to pass on to our grandchildren.”

Through FSC certification Kikole villagers gets temporally jobs which previously were not possible for
everyone who wanted to participate on forestry work to have a chance to do so. Harvesting and
clearance work were done by village natural resources committee but now days all villagers are
participating and being paid. Temporally jobs which are currently available in Kikole include, forest
protection, forest clearance activities and inventory work. For clearing of the forest they get 4000 TSH
(around 3 USD $) while for patrolling is 2000 TSH (around 1.5 USD $) plus drinking water. For inventory
work the NGO pay them 7000 TSH per person / day. Permanent employment has not yet been created.
However, the VNRC is providing an equal chance to every village member who wants to participate on
the forestry jobs
Decrease environment degradation: The aspect of sustainable forests management involved application
of techniques which ensures forest is managed in a sustainable way. By understanding the responsibility
of getting and maintaining FSC certificate, MCDI has recognised its duty on refining the techniques and
methods used in managing the forests, providing trainings and the need of production of much more
sophisticated models to guide Kikole community in their management decision. They also provides
administration manual and associated Swahili document (SD01 Rules of Membership) which are regular
updated to reflect current knowledge of best practice. This is done through training and meetings which
were conducted by the MCDI. Sustainable forest management training involving training on Monitoring
plots, Harvesting techniques, Forest inventory, safety and security. Sensitization on sustainable forest
management was done in order to counteract the local community practices which were against
sustainable forest management. Before having FSC certificate villagers use to undertake several practices
which against sustainable forest management practices.
Reckless use of fire was highlighted as an issue among the local community and this could be a big threat
to the forestry enterprise if the local community is not well sensitized. Local community used to burn
forest as part of the belief in that, when you start fire in the forest the long the distance the fire will
reach the long is the days of living of that person (so it determine the life span of an individual). This was
done every year and became a source of forest fire which disturbs growth of some species. Also in the
past they use to lit fires in forest just to scare away elephants so that elephants cannot attack villagers.
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However due to PFM and FSC certification which requires sustainable management of forest and control
of forest fire, local community have stopped this practice. Nowadays a new technique of fighting against
elephants has been introduced in the project in which they burn pepper in the forest on which its smoke
cause irritation to elephants therefore elephants run away.

Parallel to the above behavior, local community used to cut trees as poles for buildings their houses, the
tree locally known as majengo. But by accepting FSC certification and the benefits (tangible and
intangible) which can be acquired from it, sustainable harvesting principles are followed and no one can
cut tree without permission from VNRC. Change of these practices was after local communities realizing
the benefit that comes along with FSC certification.

Shifting cultivation was pointed out to be a serious issue in KCBFP which setback forest activities since it
was a traditional practice among the local people to routinely open up forest land for cultivation. The
custom of cultivating clearings scattered in the reservoir of natural vegetation (forest or grasswoodland) and of abandoning them as soon as the soil is exhausted; and this includes the custom of
shifting the homesteads in order to follow the cultivator's search for new fertile land were found in
Kikole village. Irrespective of having enough land for cultivation, shifting cultivation could be a
dangerous practice for sustainable forest management as one of the Kikole informant pointed out.
Some patches of old shifting cultivation abandoned in the early 70’s were found in the forest. After
MCDI NGO educating local community about the effects of shifting cultivation, local community changed
their behavior and stop practicing shifting cultivation because they know the responsibility of holding
FSC certificate.
Illegal logging in Tanzania’s coastal forests has been linked with corruption and other significant
governance shortfalls which have resulted in as much as 96 % of potential government revenue lost and
the gradual commercial extinction of many tree species in the Coastal Forests. Illegal logging practiced
by people from inside and outside the Kikole village was seen to be a likely challenge to the forestry
enterprise due to wide-scale illegal logging. This has caused drastic decline of Blackwood stocks over the
last 30 years and moreover after the construction of Mkapa bridge over Rufiji river six years ago the rate
of illegal logging has gone wild. Tanzania Government saw the need to formulate her National Forest
Policy in 1998 concern with local community to participate in forest management activities. After
formulation of the Tanzania National Forest policy now local communities have been empowered to
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participate in the management of forest reserves and acquire the benefits from the forest they are
managing. After forest certification the MCDI has been working to give local communities an economic
incentive to manage their forests responsibly by securing them a premium on timber harvested
sustainably.

The MCDI sensitized community by educating villagers about the true ecological and economic value of
the trees and on the effects of illegal logging such as selling of their products at very low price and the
money could not benefit the whole villagers. This means by now they know enough to ask for a higher
price on the market. In addition, they trained local people to monitor the forest, to ensure that the
supply of Mpingo remains healthy and abundant. Villagers know that if they will continue with illegal
logging they can be removed from the FSC group certificate therefore they have become a watch dog to
anyone who is attempting to do illegal logging, nowadays they understand the benefits they can acquire
by following the sustainable harvesting procedures. Women in Kikole said 'There are very few valuable
trees left in our forest due to illegal logging. They were all stolen long ago. The forest wasn't ours, so we
had no reason to guard it. But now that it's ours we'll guard it', another woman pointed out 'There's no
point stealing from ourselves! FSC certification makes it possible to mark community timber and ensures
security over their natural resources and thus can reap the benefits from them.
4.3.3 Belongingness needs
The sense of belongingness is crucial for human beings as it has been revealed in KCBFP soon after their
management plan being approved by the MNRT. The belongingness feelings was also observed in the
ability of the community to manage its social problems by stimulating social organization through
improving capacity of local people.
Achievement of forest ownership: The issue of ownership is closely connected with the desire to protect
the forest and this desire was found in Kikole community as women informants said 'There are very few
valuable trees left in our forest. They were all stolen long ago. The forest wasn't ours, so we had no
reason to guard it. But now that it's ours we'll guard it', another woman pointed out 'There's no point
stealing from ourselves! Gaining of the ownership was the first thing to be pointed out when VNRC were
asked to point out what changes did they acquire after they started working with MCDI towards
certification.
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They relate ownership with FSC certification process due to the fact that before they were trying to
develop management plan in order to get ownership of the forest but they failed several times.
However after MCDI came to their village and start to work with them and convince Kikole villagers to
be part of the FSC group certification things changed and they managed to get ownership of the forest.
This success was taken as the effort of accepting FSC certification because in its standards for FSC
certification on local community forest, community must have land rights or ability to manage the
forest, legal land tenure system requires the borders between communities to be delineated by lines
drawn on a map, certification imposes the demands of modernity on communities, prescribing defined
management approaches and robust monitoring scheme.
Kikole people feel very strong ownership of their new forests, and particularly of the products within it.
VNRCs were very clear about what they owned and how they were going to go about selling the forest
products, what price they would charge for the more valuable products. They were also very confident
that they could manage their forests because they have management plans which have been written
and being approved by the district council. Having management plan ensure them that they could repel
any outsiders who had not followed the correct channels and who wanted to log their forests illegally.
Some ordinary people in Kikole villages were not so clear as to whom the forest really belonged, thinking
it might be the MCDI project since they had been working so hard on it. A group of women informants in
Kikole said 'It's MCDI forest for now, but when they had their first harvest and managed to own all the
money which they earned they started to believe that it is their forest. Some villagers were doubtful
over whether their village government and VNRC could be trusted not to take bribes and go against the
management plan however their worries disappeared after the first harvest and saw how the money
were disbursed.

Management of KCBFP social problem: Communities differ in the way they manage their social problem,
the extent to which a society is able to manage its social problem the more effective it is. The Kikole
community was able to bond their belongingness by managing their social problem. Among the
belongingness indicative elements found in the Kikole community was the ability of the Kikole
community to stimulate social organization by improved capacity of their local people through provision
of additional means of income to the community. The economy of the Kikole village hinges on crop
production, fishing and trade. Like in most districts in Tanzania, Kikole residents draw a substantial
amount of income and food from small holder cultivators. The most popular crops are cashew nuts and
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coconuts (cash crops). There is not much cash generated from maize, cassava and rice. Marketing of
agricultural products is constrained mainly by bad roads particularly during the rainy season and low
prices offered by businessmen in the free market. By being part of the PFM and accepting FSC
certification scheme people in the Kikole village, have opened up a new source of revenue by selling
timber from their forest at premium price. This is because they were able to implement certification
program as a new means of fighting against their social economic problem. The timber, which was
sustainably harvested according to strict criteria, will eventually go to make high quality musical
instruments for the global market. This helps the community to have an additional means of income
generation apart from agricultural crops.
4.3.4. Esteem needs
The Kikole community gained esteem status after achieving FSC certificate. FSC certification program
contributed to the change of the feeling of individuals in the community as now they feel comfortable
with what they have accomplished. The elements of esteem needs that FSC certification impacted on
local community through gaining of recognition from outside world by being part of the world society
which manages forest according to the sustainable standards and secondly, was in the responsibility of
solving their social conflicts.
Recognition from outside world: FSC certification scheme made it possible for the small Kikole village to
be recognized inside and outside the country as the first community based forest to be certified under
FSC standards in Tanzania. Informants reported that certiﬁcation enhanced their public image because
more news is written by different media concerning their achievement in 2009. As a result of this,
certification helped to promote their name and identity in and outside the communities in Tanzania,
Africa and the whole world in general. As some informants expressed, ‘‘after certification we have been
invited to several local radio stations to be interviewed and tell our story, thus certiﬁcation helps us tell
our story, we feel proud to be recognized all over.
Nowadays more visitors are coming to KCBFP to learn how Kikole villagers are managing the forest and
applying FSC standards on the ground. During my stay in Kikole village I met with Mr. M. Wim Sauwens
(from Belgium) who was working in Cameroon as a counselor in certification issue, he visited Kikole
forest just to see how did they managed to get certified as a local community based forest. He came to
learn different management techniques used by KCBFP as Cameroonian communality based forest
project they are also struggling to be certified under FSC certification program.
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Having many visitors is taken as a success of being recognised consequently, behind the curtain of
visitation there is some amount of money to be paid as the entrance fees for whoever visits the forest
and get narration about the history and forest management activities. Visitors pays 10, 000 Tsh (around
7 USD $) per visitation per person. The average of two visitors visits KCBFP various reasons on a monthly
basis. Moreover, different wood companies became aware of the potentials of Kikole forest thus visiting
the forest to see what they can get from there. Also due to FSC certification Kikole village has increase
its interaction circle from MCDI NGO and Sokoine University of Agriculture to International NGO’s such
as Sound and Fair NGO and Fauna & Flora International, Environmental African Trust and WWF.

After the implementation of FSC certification program, Kikole community shown esteem to others by
influencing neighboring villages Migeregere and Luhatwa to solve their boundary conflicts. The influence
was based on the benefits Kikole community acquired as the results of having FSC certificate. The
benefits includes availability of temporal jobs such as forest protection, boundary clearance and
inventory work and being able to sell their forest products with a good price. Consequently, by having
these opportunities the neighboring villages Migeregere and Luhatwa were attracted by and decided to
resolves their boundary conflicts which lasted for more than seven years so that they can be part of the
FSC group certification.
Responsibilities in solving conflict: Conflict is not necessarily a bad thing, is usually inevitable and it often
marks a stage in the transition from one system to another while everything is settling down, but it
needs to be dealt with using the appropriate body so that it is resolved properly. Previous there was a
conflict between village government (VG) and VNRC in which the VG was thrown out as a result of the
conflicts over illegal harvesting of timber from the Kikole forests. MCDI ensured that there is a clear
distribution of the roles of VNRC, Village government and the MCDI NGO so that to avoid interference of
stakeholder’s roles. As a result, at this stage the roles of village government and VNRC are harmonised,
and each knows what the other is doing so as to avoid conflict. This feeling of being in harmony with the
VG was associated with FSC certification program as it requires a clear stipulation of stakeholder roles
through forest management plan in the group certificate.
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4.3.5 Conclusion
The impact of fulfilling FSC standards in Kikole CBFP were found to concern physiological needs of such
as provision of water and health care, safety needs such as increase in income generation through
access to the new market, increase in price of the forest products and availability of temporary jobs.
Furthermore the impact also consisted of belongingness and esteem needs of the local community
through achievement of forest ownership, public and international recognition of the KCBFP as part of
world community that manages forest sustainably. Table 3 summarises the results on how the four
dimensions of human needs were impacted by FSC certification.

Human needs dimensions

Impact of certification process on human needs

Physiological needs

1.

Improve Health care by constructing midwife house

2.

Improved water services through construction of
well.

Safety needs

1.

Increase income through:

-

New access to market e.g. in Britain,

-

Increase in the price of forest products i.e. from
0.08USD per piece of log to 106USD per cubic meter,
and

-

Availability of temporary jobs e.g. forest clearance
activities, forest protection and inventory work.
Management activities by leaving those practices
which are against sustainable forest management i.e.

2.

Decrease

of

environmental

degradation

by

abandoning the former practices such as the use of

Belongingness needs

-

Reckless fire,

-

shifting cultivation and

-

Illegal logging.

1.

Achievement of forest ownership

2.

Ability to manage social problem: FSC stimulate
Kikole community social organization by improved
capacity of their local people through provision of
additional means of income to the community. Thus
assumed to manage their financial problems
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Esteem needs

1.

Recognition from outside word: KCBFP became part
of the world forest society which promotes
sustainable forest management.

-

More visitors in the Kikole village forest

2.

Harmonisation in the management roles

-

No more conflicts between VG and VNRC

Table 3: Experience with impact of certification standards and development process on
human needs
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CHAPTER 5: DISCUSSION
This chapter discusses the empirical relevance of the information obtained in this study and presents the
theoretical and methodological reflections on this study. The first section of this chapter discusses other
experiences with impact of certification on social conditions of local communities. The goal is to assess
whether the Tanzanian experience reflect other experiences. The contribution of forest certification to
good social conditions of the Kikole community I argue that although it is not the primary intention of
FSC certification to strengthen good social conditions through community organisation, nevertheless it
was necessary to facilitate these conditions in order that the social prerequisites for certification were
met. The second section discusses the impact of fulfilling FSC certification standards on the four
dimensions of human needs. This section place emphasises on the belongingness needs and esteem
needs dimensions in the social forestry, I argue that FSC scope is mostly considering physiological needs
and safety needs dimensions of human needs in the social beneficially forestry while to local people
belongingness and esteem needs dimensions weigh much heavy. Finally this chapter discusses the
reflection of the conceptual framework, theory and methodological approaches used in this study.

5.1. Other experience with impact of certification on social conditions
To a community which faces marginalization, lack of power and insecurity with regards to the natural
resources on which they are dependent, forest certification has contributed to the regain of power and
resource security to local communities living within or near to the forest that are certified as forest
management units (Mayer et al, 2007). During the process of FSC community forest certification, Kikole
community was to undergo organisation prior to the FSC certification that stimulates good social
conditions, as Mayer et al emphasized on the value community forest organization and the shift of the
ownership from the government to the small enterprise such as community based forest project. The
good social conditions were channeled through capacity building of the Kikole community. Capacity
building during FSC certification development process in the Kikole community helps to organize the
society for eligibility to the FSC certification program.

Essential prerequisites for community forestry certification are according to standard seven a written
management plan which will be implemented and keep up to date by local communities. Furthermore,
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standard two requires long term tenure and user right to the land and forest resources clearly defined,
while standards four requires compliance with ILO Code of Practice “Safety and Health in Forestry
Work”. Forest certification requires high levels of technical expertise in both managing both forests and
forest enterprises and dealing with certification bodies (Wiersum et al, 2010). This may result in socioeconomic stratification and specialization, lack of internalisation of certification requirements within
community organisations, and even elite capture of certification benefits. Since the general information
about certification requirements can be very difficult to understand by local people or sometime not
available in an appropriate language(De Pourcq et al, 2009),thus there is a need for an external nongovernmental development organization such as MCDI NGO to stimulates good social conditions
through combined activities which lead to fulfilling of essential prerequisites.

Kikole community was struggling for a long time to have ownership of the former government forest but
their effort end in vain due to lack of income, and expertise in developing forest management plan.
Failure to accomplish the required forest management plan was also caused by the low level of
education found in the Kikole community. In consequence of that, it was obviously difficult for local
people when it comes to the matter of preparing forest management plan as a pre-requisite to gain the
ownership of the former government forest and for forest certification. Forest management plan
demands technical skill, income and expertise to convincing the government that they can manage their
forest. This challenge of seeking legal right to manage and access forest resources was also seen in the
community based forest in Brazil (Drigo et al 2009). Moreover, due to low level of education and failure
to accomplish their target of having approved forest management plan local people experienced
conflicts over natural resources between the Village government and Village natural resource
committee. Therefore there was a need for external agency to assist local community.
The capacity building of the KiKole community was necessary in order to counteract internal challenges,
local social inequities, limited technical and business skills, quality and scale of production, and potential
internal conflicts, appropriate access to market and information all which requires strong social
organization or governance processes and horizontal learning as well as knowledge. This was a close
observation in cases of community forests certification in other regions (De Pourcq et al, 2009, Drigo et
al 2009, Molnar, 2003). In consequence of that, a combination of activities by an external nongovernmental development organization MCDI provided assistance to the Kikole community to both the
expertise in preparing forest management plan. They also provided funds for paying costs needed for
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development of both management plan and FSC certification. MCDI provided supports on the technical
and business skills aspect, resolving internal challenges (such as the conflicts between VG and VNRC)
and providing education and knowledge to the villager on the importance of managing forest in a
sustainable way and the benefits that can be acquired along with certification program. Cases to date
for the company or NGO to assist local communities in paying for forest certification and other cost
involve in certification such as preparation of management plan, includes the Knoll Group with Plan
Piloto in Mexico and with the Menominee Tribe in the US, as well as the efforts of Noram S.A. in Mexico
to pay for certification of the communities who supply their charcoal (Irvine, 1999).

This expertise,

technical skills and financial ability is more rarely to be found at the community level (Wiersium et al
2010).

Forest certification process acting as a catalyst of a good social condition of the local community as it
provide opportunity for strengthening community’s rights and knowledge through the assistance
provided by MCDI NGO, and finally Kikole community managed to get ownership of their forest.
Likewise in Lomerio in Bolivia and Guatemala’s Petén region in Mexico certification has helped to
strengthen the social and institutional relations between the communities, their communal organisation
and supporting agencies. As a consequence of the certification process, the communities have gained
tenure right and forest managerial position against the government, and brought back into active
decision making which they had previously increasingly lost (Drigo et al 2009, Krudder, 2000).
Attention was given also to organizational issues such as management of potential internal conflicts and
financial management and benefits distribution. Despite the promising growing of the FSC certification,
the issue of forest certification is still new and not well known by many local communities managing
community based forest (FSC, 2006). In Tanzania Kikole village became the first community based forest
project to be certified under the FSC scheme in 2009. However, it was not an easy process as it was
coupled with several challenges as presented in chapter 4. The challenges on the scope of FSC which
was caused due to difference in political ideology and wrong perception of people’s expectation on
distribution of benefits assumed after having FSC certificate. These issues were resolved after provision
of good social conditions through Kikole the process of community organisation. The planned
participation in the forest certification process served as a catalyst for improving social condition of the
Kikole community and provided the stimuli for strengthening community’s organization and social
learning. This reflects experiences in other countries (De Pourcq et al, 2009, Wiersum et al, 2010).
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Similar case has been reported in Honduras in Mexico on the issue of conflict between the Campesino
groups vested with forest user rights and the wider communities who use the forest resources
traditionally, but in the process of certification the conflict was resolves by developing a mechanism for
integrating the wider community into decision-making process (Kruedener, 2000). The social aspects
contained in the FSC standards and Criteria FSC identify roles, responsibilities and rights of those forest
stakeholders that are directly involved in or affected by forest management activities, therefore reduces
social conflicts between local people and increase social cohesion of locals working towards their
common goal of forest certification. Furthermore, forest certification does not ending up in strengthen
good social conditions but also reshaping the community to the level at which certification can be
facilitated.

De Pourcq et al, (2009) showed that one of the most important reason why Momene’ in Bolivia was
unable to obtained certification is related to the fact that the community encountered serious conflicts
over property use and use right within its general forest management unit. Therefore there was a need
to identify internal conflicts and stimulate to manage these as in the case of Kikole community forestry.
Thus, although it is not the primary intention of FSC certification to establish good social conditions and
resolving internal conflicts, nevertheless it was found necessary by the NGO stimulating the process to
facilitate these conditions in order that the social prerequisites for certification were met. Thus, through
the bilateral partnership between the NGO and local communities, the focus of NGO is more on social
development of the communities. This is one of its objectives in social chamber of the FSC governance
structure (Wiersum et al, 2010).

5.2. Impact of community forest certification on human needs
The actual certification had several positive social impacts. Although it is still too early to judge all the
effects, the study found positive impacts related to physiological needs, safety needs, belongingness and
esteem needs.
Impact on physiological needs: As we have seen in chapter 4, forest certification provides physiological
needs by improved water services through construction of well and improved health care services
through construction of midwife house. The fulfilled to the local community in Kikole, can be seen as the
first step in gaining further benefits of having FSC certificate. The income earned after the first harvest
52

of logs from a certified Kikole forest led villagers to build a midwife house which the community was
struggling to construct due to shortage of fund. Moreover, since the Kikole community did not have
alternative source of fund that could be dedicated to the community development activities (such as
water project) as a result villagers faced water shortages problems for their domestic use. By having FSC
certificate and being able to sell their forest harvests with good price they managed to use some of the
income for other community development activities such as construction of well. Thus FSC acted as a
new source of income to the local community that was not available before thereafter fulfilling
physiological needs of the community.
Impact on safety needs: The Kikole community was able to experience the difference in price from noncertified community forest to FSC certified forest. Change in the price of logs from 0.08 per log to 106
USD per cubic meter indicated several things. Firstly, before local community being organized for FSC
certification, the Kikole community did not have the ownership of the forest so whatever comes from
the forest they could sell it only illegally without much consideration of the price. Secondly, lack of
awareness of the value of timber found in Kikole forest led to sale timber at lower price. The lowered
priced of Mpingo timber before FSC certification can also be explained as due to lack of information
about market channels and access to the external or international market. Generally, weak community
capacity, lack of enabling structures and institutions to provide effective market and poor access to
marketing channels within and outside the country led locals to sell their products at lower price.
Communities wishing to manage their own forests must thus compete in a market flooded by
unrealistically cheap timber. The MCDI NGO and Kikole villagers therefore sought to supplement PFM
with FSC certification, so that products can be labelled as made from Mpingo which has been felled
sustainably from community-managed forests, and for which a fair price has been paid. Through forest
certification communities gained experience in forestry after having opportunity to engage in direct
timber marketing.
FSC certification proved to be a market-based mechanism designed to provide incentives for sustainable
forest management through product differentiation, access to green markets and premium prices for
certified products as it is revealed in the Kikole community (Crow et al, 2010). By fulfilling forest
certification standards and raising the good social conditions of Kikole community people were able to
experience the difference in price after their forest being certified. Likewise in Papua New Guinea (PNG),
in the FORCERT community groups which have 20,000 hectares certified of community and public land.
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The group members’ economic welfare has improved through receiving price premiums on thier timber
products (Smith and Karmann, 2007).

However, it is not always the case that premium price are received in most of the certified communities
forests, in several cases there has been a limited or no premium (Molnar, 2003). The promise to receive
a price premium for certified community forest is promoted by the many NGOs thus seems theoretically
to be the first tangible benefits from certification of local community forest. It is not always Forest
certification creates directly premium price of timber to the market. For instance, certified Durago
community forest in Mexico started to sell their wood with the green seal in July 2002 however, they
have not had any added value in terms of price of wood (Klooster, 2010). Similar case happened in the
U.S., were most forest owners were generally disappointed with the absence of price premiums
(Oeverdevest and Rickenbach, 2006).
Nonetheless, certification stimulates awareness of local community to the value of forest and
introduced sustainable management of forest. The sensitization on the awareness of the local people on
the value of forest products has been seen in Kikole community. When the community becomes aware
of the value of forest products they owned and having the legal right to use forest products the Kikole
community could sell their forest products with normal price even before certifying their forest.
The improved access to market also created temporary jobs. This was another element forest
certification impacted on safety needs in KCBFP. A similar case appeared in Brazil, The chico Mendes
Association, after being certified 2002 they got access to market at the FSC-certified Etel furniture
factory, the factory provides revenue and jobs to the community. Also in Mexico the indigenous
community of Ixtlán de Juárez got access to market after their community forest being certified under
FSC scheme (Molnar, 2003).
Since access to market is facilitated by external NGO, incase that the NGO funders stops funding the
project work as what happened to UTUMI’s project in Tanzania, local communities might not be able to
still fetch for new market and maintain the existing one. Hence, the improved access to market, and
temporary jobs partly goes together with dependency on external organization (Wiersum, et al, 2010)
Indeed in many nations, including the US, have found that rural communities are typically poorly
situated in terms of scale, information, capital, technology and geography to access markets, for
certiﬁed forest products and carbon markets (Molnar 2003). As Kruedener, (2000) stated, FSC
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certification does not provide a mechanism to improve the business and marketing performance but
rather to the quality control of forest management. The certification of communal forests, perceived by
many as new market opportunities for indigenous and peasant communities, as in many cases NGO /
and donors promoted certification for social forestry as a tool for the communities to benefit directly
from higher prices achieved in international market. If the dependency of local community to FSC
certificate is to get access to the market at premium price then it is possible to expect drop down of the
FSC certificates when this demand is not fulfilled. Indeed FSC have shown how difficulties for small
holders and communities who only recently entered the process of commercialization face in accessing
and competing to the market, as sometimes demands of the international buyers regarding product
quality, consistency in supplying and handling is high.
Other positive impact of Forest certification on safety needs was found in the management of forest of
KCBF after local community starting to manage forest sustainably by following FSC standards and
criteria. By understanding the responsibility of getting and maintaining FSC certificate, Kikole community
with the assistance from MCDI they are now managing forest in a sustainable ways and has decided to
abolish wrong traditional routine practices such as burning of forests, illegal logging and shifting
cultivation. The FSC auditor discouraged Kikole local community’s behavior of shifting cultivation and of
recklessly starting of fire which were against sustainable forest management practices. These practices
also involve environment hazards. Forest certification according to FSC cannot eliminate illegal logging,
but it has the ability to trace a huge volume of a certified timber from its origin thus making illegal
harvesting activities harder. For local people in Kikole community they are aware of the consequences
that can happen if they will persist with illegal logging practice, they can be evicted from a group
certificate therefore they have decided to change this behavior and become a watch dog of their fellow
villagers. This leads to the increase in forest biodiversity and species composition of the forest.

Non-market benefits weigh heavy
Certification is not just a market mechanism which provides physiological needs and safety needs
elements of human needs, but also it may also be considered as a tool that facilitates the community
recognition and securing of ownership of forest and the use right of forest resources. This impact
positively on the belongingness and esteem needs.

55

Belongingness needs
Achievement of forest ownership and the ability of the local community to manage their social problems
can be seen as non-market benefits in the belongingness needs dimensions. These non-market benefits
are provided through FSC certification process as the community is provided with an opportunity to
systematically increase their efficiency and analyses their administrative and management systems. To
local community belongingness needs were considered as major benefits that have been achieved in the
Kikole community.The issue of ownership is closely connected with the desire to manage and protect
the forest; this desire was seen in the Kikole community. Having ownership of their new forest make
them to be organized and reduce the demand of modernity that FSC imposed on its standards.
Preparation for FSC certification means, therefore, not only making sure that all the performance
requirements of FSC standards are met in the field, but also a management plan which follows criteria
and standards of FSC is in place that ensures the level of performance can be maintained (Kruedener,
2000). Similar cases was reported in Sweden and Mexico whereby FSC certification enabled nomadic
indigenous to secure their traditional rights of access to the forest and the way of life it supports (Irvine,
1999). Achieving forest ownership by the Kikole community was taken to be a major achievement which
brought great satisfaction to locals.
This feeling of belongingness through achievement of forest ownership was experience from the
informants as whenever asked what changes they acquired after accepting and having FSC certification
program the first issue to mention was ownership of their forest. This shows that local people enjoys
much non-market benefits of certification than the assumed direct benefits such increase premium price
of forest product which is even rarely to be found after community forest certification.
Fulfilling belongingness needs of local community has been given little attention in the promotion of FSC
benefits by NGOs, FSC certifiers and other agents of FSC irrespective of being indirectly mentioned in the
FSC standard number seven (see appendix 4). Contrary to that, to local people it was the most important
aspect of having FSC certificate as through its process they managed to get ownership of their forest
something they were longing to have for a long time.
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Esteem needs
After KCBFP became part of the world forest society that promotes sustainable forest management
which ensures the forests meet social, ecological, and economic rights and needs of the present
generation without compromising those of future generations, their status changed. KCBFP gained
recognition from within and outside Tanzania by having an international certificate of good forest
stewardship, such as the FSC label which provides an enormous boost of recognition and publicity to
forest management approaches by local people.
Certification provided popular inputs and negotiation among stakeholders as publication reaches
different national and international environmental NGOs, buyers and consumers. The publicity
generated by FSC certification by far exceeds the normal circle usually associated with local community
development such as NGO and university or research institutes. Kikole community recognition from
inside and outside Tanzania was considered as a major benefit that has been achieved as it opens spaces
for dialogue and negotiations with other stakeholders, and the increased respect they achieve through
certification. The positive effect of good public image through FSC certification impacted the neighbor
villages of Migeregere and Luhutwa that has been in boundary conflicts for more than seven years but
after seeing the benefits and reputations acquired by KCBFP they decided to resolve their conflicts and
now they are struggling to be part FSC group certificate in Kilwa.
Likewise in USA most forest owners were positive about their decision to certify their forest under FSC
and reported that certification has helped them to improve and gain recognition for their forest
practices (Oeverdevest and Rickenbach, 2006). Similar story appeared on the community forest
enterprise in Quintanama Roo, Mexico where international recognition has helped to sway away
criticism of the ecological impacts of community forestry, in Lomerio Bolivia; certification of the forest
projects has given an important boost to the acceptance of indigenous group forest management in
Bolivia as a whole (Kruedener, 2000). Therefore FSC certification acts as an international stamp of
approval that helped to recognize local people as competent managers who manage their forest
resources in a sustainable way.
Public image and recognition of the Kikole community project to the outside and inside Tanzanian is a
non- market benefits of having FSC certificate, however, on its standards FSC places much attention on
the safety needs i.e. income generation, opportunity to access to the market (national and international)
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while leaving esteem needs such as public image and international recognition which has been popped
up in many researches as described above. This is happening mainly in the community forest projects in
the tropic where recognition is taken to be a great achievement as you can sense the feelings from the
informants when mentioned about being recognized as one of the group which follows good forest
management practice.

Conclusion
According to the Maslow’s human needs dimensions, the local opinion indicated that FSC certification
standards impacted more on the belongingness need and esteem needs than on safety needs and
physiological need. The feeling of the impacts of FSC to human needs was strongly experienced in the
sense of belongingness and esteem and partly on the physiological needs while safety needs appeared
to take a lower rank. This is contrary to the opinions of the development organization which focused
more on safety and physiological needs. This positive impact of community forestry certification is not

Esteem
Recognition from outside
More visitors to the forest
Belongingness
Achievement of forest ownership
Increased social capital through organisation
Physiological needs
Improved health care by constructing midwife house
Improved water services through construction of well

Safety needs
Increased income because of new markets with new products and more jobs
Decreased environmental degradation because of less reckless fire, shifting cultivation and Illegal logging

Figure 5: Perceived importance of FSC certification according to Maslow’s model of human needs
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Perceived importance of benefits
by Kikole community

Perceived importance of
benefits by outsiders

only related to the FSC system of standards, but also to the FSC system of governance.

5.3. Reflection on the methodological approach
An ethnographic technique was an important methodology to be used to collect data from Kikole case.
Ethnography made it possible to observe participants, to interact with them face to face, to develop
some relationship with them and got an opportunity to study their idea, what they do, how frequently
and who is doing what and with whom. This chapter reflects on the observation and interview as the
method of data collection in qualitative research study conducted in Kikole case.
Role of gatekeeper
In order to gain access to the Kikole community, the issue of gatekeepers as entry point for data
collection was considered and approached. To enable a researcher to access and observe a research site
in a way that allows them to explore the daily lives of the population living or working in that site, entry
has to be negotiated. MCDI NGO and Kikole VNRC chairperson were the first gatekeepers to be
consulted due to their critical role in the KCBFP. The issue of gatekeeper did not bring any problem to
this research study because both MCDI NGO and VNRC chairperson were well informed about the aim of
the study and what they can benefit from the study. This facilitates my entry to the Kikole case and
makes the study to be successful.
Formal gatekeepers: The formal level of negotiation for entry to project information was the MCDI
director in England and the immediate line managers of the MCDI NGO in Tanzania. I approached the
managers one month before I start the fieldwork. I first wrote email to the general director who based
in United Kingdom; he then forwarded my email to the MCDI manager in Tanzania. The line manager
asked me to write a brief summary of what I want to do in Kikole village. Significantly, I approached him
through email, calls and a personal friend who happen to work with the manager as an assistance
trainee officer on the project. Many researchers have found that if they have personal contacts to the
study population or site then access is much easier to negotiate (Reeves, 2010).
This was indeed what happened in my case because I got support from my colleague, the manager was
immediately friendly and positive about the research being proposed. Due to this I was informed by my
friend about the manager’s timetable and when to call him and how to plan my work so that it should fit
with the manager’s timetable because he was not available in the office very often. I managed to call
him and make appointment for our first meeting. We had a meeting and discussed all the relevant
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things concerning my research. He also facilitated to access to the VNRC chairperson by making a call to
him and tell him everything about my visitation to Kikole village. His support in gaining access to other
gatekeeper was essential before I start working with Kikole community. How helpful being Tanzanian
and able to speak Swahili language, as it prompted gaining formal access so quickly in the Kikole case.
This factor increases my credibility to be allowed to perform research and reduces some expectation
from local community.
Informal gatekeepers: Gaining access via managers can be helpful to ensure that you have access to a
population (within which individuals consent to take part in the research or not) and gives the research
credibility in the community. But, as Reeves, (2010) noted, further informal gatekeepers also need to be
approached before members of the site will fully participate in the research. That is why various level of
the gatekeeper may need to be approached which indicates that gaining access is a continual process
that may need to be revisited over the course of the field work (Reeves, 2010). In this study informal
gatekeeper were VNRC chairperson and the rest of the VNRC members and villagers. During the first
meeting MCDI manager introduce me to the VNRC committee and explained to them everything
concerning my research work. Gaining access to informal keepers was not difficult because of the
backup I had from the MCDI manager, and also the informal gatekeeper do not have much control to
the access but they can influence others through their personality and character. By participating in
their meeting I tried to establish rapport with the VNRC members and then the rest of the villagers.
Village members were happy to see me because they knew that news of what is happening in their small
village will be written and publish to the world thus they will be recognized all over the world. Therefore
it was easy to get access to this site of research.
Using multiple tools for data collection
Observation and Research diary: As the study concerned an explorative case study use was made of
several methods for data collection. This allowed triangulation of information. Research diary was used
to report observation data about events and other aspects of individual’s daily lives. The research diary
was a useful tool especially in reporting what was said and observed in the occasion. For example when
we had a meeting with VNRC whatever committee members were saying it was noted and when I met
them individually whatever they were telling me I memorized and transcribe on paper when I am alone.
This was because previous I had the pre-conceive notion that they might be afraid to give some sensitive
information if they recognize that I am writing whatever they were telling me. But later I found that,
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they were quite different from what I perceive before because they were telling me to write down
whatever they were saying and asking me whether I have taken note of their statements. Villagers were
very much anxious to see their news written and published about their success story on the issue of
certification.

My experience are conform to the experience of other researchers as many researchers pointed out
that research diaries helps in recording and analyzing different response modes which catch the
informant emotional, experiences, their stories, and things of surprise that arises in the field happening.
This has been seen in this study, as a researcher I was able to experience what is being expressed, listen
to what is being said and witness what was done, in writing down different stories concerning FSC
certification in Kikole. Furthermore diary has been used to record my own reflection on various issues
such as I remember at that time Muslim were fasting since the Kikole village is dominated by Muslim so I
was not able to buy anything neither to eat in the presence of other people before 6 o’clock. I was afraid
to reduce my acceptance in the society. This was hard for me so I wrote this emotion in my diary.

Interview: Interview was a good technique in acquiring informant data from Kikole case. However, I
found that in the selection of interviewee (using snow ball technique), some villagers were pointing
people who are close to them such as family members because of some expectation that I might give
them money after the interview, instead of whether they have better ideas on certification issues. After
recognizing that I was able to interview as many individual as I could and whenever I get a chance to
speak with someone I was asking them some questions so as to compare the information I got from
other interviewees. Semi-structured interview is good because you get in-depth information of what you
want to explore in the case. Also interview were backup by linking the information I got from local
peoples with the documents I got from MCDI and FSC auditors so as to check for validity and some
additional information on issues which I sought it backup information so us to increase my
understanding and interpretation of data.

Documents analysis: Document analysis facilitated my understanding of several issues concerning Kikole
community. It was a backup strategy in searching for reality and separates the interest of the authors, as
most of the documents were written by NGO’s such as MCDI, Sound and Fair. The great challenge was to
separate between subjective and objective interpretation of the writings, because most of them were
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coming from NGOs, which means more often are written in favor of MCDI NGO. However I tried to be
careful to compare the information I got from the villagers with the information written in the NGO’s
and FSC auditor’s documents. Separation of the subjective and objective interpretation in these
documents remaining to be an experience to work with.

Limitations
In order for observation method to bring a positive effect in collecting qualitative data, it is important to
be in the field at the right time. This will help a researcher to collect relevant data and have enough time
to observe on several aspects. In this aspect there were some limitations to this study. First it was a
wrong time to do observation of that case because there was only one forest management activity
which was going on during my stay. Villagers were engaged in forest protection activity and forest
guards visited forest once per week. Other activity such as harvesting was schedules to be carrying out
on January 2011 while I was there on august 2010. Therefore it could be very useful to be in Kikole
village when both of these activities are carried on. Observation method need enough time to
familiarize with environment, getting use to the case in study to the extent of being party of the
community and get closer to learn about them. Time constraints was one of the limitation in this aspect
as I was required to visit FSC representative office in Tanzania which was found 400 Km away from the
Kikole case study, so I had to leave Kikole village earlier. I had to balance the time to read documents,
writing observation, transfer to the computer, these activities demands more time.
Comparison of the study case was impossible because in Tanzania Kikole community based forest
project was the only example of the CBFP which is certified under FSC certification scheme, so you
cannot form a comparative case study. This makes a study to depend only on the information from this
case, therefore the impact of FSC on community welfare in Tanzania will be specific for Kikole case and I
cannot generalize the empirical results for the rest of community based forest project in Tanzanian until
further studies are conducted on other CBFP.
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5.4. Reflection on the conceptual framework and theory

This study focused on the impacts on social welfare of private forest governance scheme. The concept of
social welfare was conceptualized as involving social organization and human needs. This analytical was
approach was useful for the studded Kikole case. Private governance concept gives me an insight of the
basic characteristic of the Forest Stewardship Council (FSC) certification scheme. I found out that the
FSC governance system stimulates good social conditions through community forestry organization in
one hand and on the other hand certifying community forests for fulfilling social sustainability
requirements. These characteristics assisted me in operationalizing the relationship between FSC and
social welfare. The concept of social welfare increases my understanding of the two dimensions involved
when considered social welfare of the community. A good social condition and human needs
dimensions was highlighted as the two pillar of social welfare, while previously I thought social welfare is
all about food, shelter and clothes. Thus I was able to operationalize the two dimensions of social
welfare in relation to FSC certification system. This research was centered in the relationship of the two
concepts.
The conceptual framework was developed after field research. This was because during the
development of the proposal I used different idea to approach my research question but later after
being in the field and collect data my data reshaped the conceptual framework. This demonstrates that
explorative research involves a dynamic research process which involves consideration of the new
insight found in the fieldwork. This field experiences prompted me to refer back to my research
questions, objectives of the research and the relationship between FSC certification and social welfare.
These new insight can sharpen your research questions and theories. The conceptual framework was
used as a torch to guide my writing during analysis phase of the empirical results.
The factor that the Maslow human needs analytical tool used in this study have attracted a great
attention in my analysis, is related to my research aim to know whether the dimension of social welfare
associated with FSC standards are real fulfilled on the ground or not, and if yes was it in the same order
as Abraham Maslow pointed out in human needs hierarchy was formed to enable a structured analysis. I
found that some of these different levels of needs were evidently present in Kikole community.
However, there is little evidence that needs are activated in the same order that gratification of one
stimulates or activates the next highest category. This case study reveals that the esteem and
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belongingness needs were more important than physiological needs and safety needs for explaining the
adoption of FSC certification by Kikole community.
Irrespective of the usefulness of the Maslow’s human needs analytical tool, self-actualization needs
element of human needs dimension was not easy to be operationalized. Self-actualization needs was
difficult to measure in the community due to lack of the common indicators which can be used to
measure self-actualization as it is the higher level of needs that someone can achieve in the community.
Self-actualization needs refer to the need for self-fulfillment, the desire to become all that one is
capable of becoming; developing one’s potential and full realizing one’s ability. By definition of selfactualization is by no means clear, hence it becomes very difficult to operationalize, measure and test,
because few jobs provide total, free and open scope for workers to achieve total self-fulfillment
(Furnham, 1992). The difficulties in measuring this element is hinged on the growth and development of
the community; as the community grow and develop, their conception of their potential also shifts and
so full self-actualization remains a potential, something to strive for but which is never fully attained.
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CHAPTER 6: GENERAL CONCLUSION AND RECOMMENDATION
During the process of Forest certification several changes in social organization were made. The
developments of good social conditions were stimulated by a combination of activities by an external
non-governmental development organization MCDI. These activities included capacity building to
improve the level of education, the lack of experience in forestry activities and limited technical and
business skills. Attention was given not only to upgrading of quality and scale of timber production, but
also to organizational issues such as management of potential internal conflicts and financial
management and benefits distribution. The planned participation in the FSC certification process thus
served as a catalyst for improving social condition of the Kikole community and provided the stimuli for
strengthening community’s organization and social learning. Thus, although it is not the primary
intention of FSC certification to impact good social conditions, nevertheless it was necessary to facilitate
these conditions in order that the social prerequisites for certification were met. In addition, also the
actual certification had several positive social impacts. Although it is still too early to judge all the
effects, the study found positive impacts related to physiological and safety needs as the improved
access to markets, raised the price of timber and provided temporary jobs.
Moreover, forest certification was found to be not only a market based tool positively influencing
physiological and safety needs, but also a tool that facilitated community recognition and secured
ownership of forest and the use right of forest resources. Hence, also belongingness and esteem needs
of local communities has been given little attention in the programmes promoting FSC certification, local
people considered theses impacts of main importance. As a result of the forest certification the local
communities managed to get public recognition and ownership of the forest.
Although the FSC certification of the Kikole community forest management scheme has positive
impacted on the social organization of the community as well as on the physiological, safety,
belongingness and esteem needs of the local people, there is still scope to improve these positive
impacts. The participation of the local community can be further improved in case the development
organization MCDI does not only facilitate the process of the community organsation, but also facilitates
the communication of suggested ideas from local community to the FSC officials. This will contribute
towards the further fulfillment of esteem needs. Moreover, the process of adapting the international
FSC standards to country level standards should receive further attention. In this process the experience
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gained with community forestry certification should be explicitly incorporated. In this process, increased
attention should be given to the identification of social standards focused on belongingness and esteem
needs. Finally this study should be taken as a torch to illuminate a way for further researches on the
impact of FSC to human needs. Since comparative study was not possible as KCBFP was the only
community forest certified under FSC in Tanzania, there is a need for further research to compare the
empirical result when other community forest get certified in Tanzania.

From this study the following recommendations for the different actors involved in the FSC governance
process for further strengthening the process of social learning on the scope of community forestry
certification:
1. The Kikole community should present their suggestion and ideas on the community forestry
certification process to MCDI NGO in order that this NGO can communicate these suggestions and
ideas to the FSC governance system.
2. MCDI NGO- In order to improve participation of the local community in the certification process, the
development organization MCDI should not only facilitate the communication of suggested and
ideas from local community to the FSC system, but should also strengthen the role of community
forestry organisations as partner in interactive development processes.
3. FSC Auditors – The SAW FSC auditor should take an active role in informing the FSC on the need to
further stimulate attention to the process of adapting the international FSC standards to country
level standards and community forestry standards respectively. In this process, increased attention
should be given to the identification of social standards focused on belongingness and esteem
needs.
4. The FSC social chamber is should consider the option of including belongingness and esteem needs
in the social standards.
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Appendices
Appendix 1: FSC Standards and Criteria that related to Social issues

Standard #2: Tenure and use rights and responsibilities
Long-term tenure and use rights to the land and forest resources shall be clearly defined, documented
and legally established.

2.1 Clear evidence of long-term forest use rights to the land (e.g. land title, customary rights, or lease
agreements) shall be demonstrated.
2.2 Local communities with legal or customary tenure or use rights shall maintain control, to the extent
necessary to protect their rights or resources, over forest operations unless they delegate control with
free and informed consent to other agencies.
2.3 Appropriate mechanisms shall be employed to resolve disputes over tenure claims and use rights.
The circumstances and status of any outstanding disputes will be explicitly considered in the certification
evaluation. Disputes of substantial magnitude involving a significant number of interests will normally
disqualify an operation from being certified.

Standard #3: Indigenous peoples' rights
The legal and customary rights of indigenous peoples to own, use and manage their lands, territories,
and resources shall be recognized and respected.

3.1 Indigenous peoples shall control forest management on their lands and territories unless they
delegate control with free and informed consent to other agencies.
3.2 Forest management shall not threaten or diminish, either directly or indirectly, the resources or
tenure rights of indigenous peoples. Sites of special cultural, ecological, economic or religious
significance to indigenous peoples shall be clearly identified in cooperation with such peoples, and
recognized and protected by forest managers. Indigenous peoples shall be compensated for the
application of their traditional knowledge regarding the use of forest species or management systems in
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forest operations. This compensation shall be formally agreed upon with their free and informed
consent before forest operations commence.

Standard #4: Community relations and worker's rights
Forest management operations shall maintain or enhance the long-term social and economic well-being
of forest workers and local communities.

4.1 The communities within, or adjacent to, the forest management area should be given opportunities
for employment, training, and other services.
4.2 Forest management should meet or exceed all applicable laws and/or regulations covering health
and safety of employees and their families.
4.3 The rights of workers to organize and voluntarily negotiate with their employers shall be guaranteed
as outlined in Conventions 87 and 98 of the International Labour Organisation (ILO).
4.4 Management planning and operations shall incorporate the results of evaluations of social impact.
Consultations shall be maintained with people and groups (both men and women) directly affected by
management operations
4.5 Appropriate mechanisms shall be employed for resolving grievances and for providing fair
compensation in the case of loss or damage affecting the legal or customary rights, property, resources,
or livelihoods of local peoples. Measures shall be taken to avoid such loss or damage.

Standard #5: Benefits from the forest
Forest management operations shall encourage the efficient use of the forest's multiple products and
services to ensure economic viability and a wide range of environmental and social benefits.

5.1 Forest management should strive toward economic viability, while taking into account the full
environmental, social, and operational costs of production, and ensuring the investments necessary to
maintain the ecological productivity of the forest.
5.2 Forest management and marketing operations should encourage the optimal use and local
processing of the forest's diversity of products.
5.3 Forest management should minimize waste associated with harvesting and on-site processing
operations and avoid damage to other forest resources.
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5.4 Forest management should strive to strengthen and diversify the local economy, avoiding
dependence on a single forest product. 5.5 Forest management operations shall recognize, maintain,
and, where appropriate, enhance the value of forest services and resources such as watersheds and
fisheries.
5.6 The rate of harvest of forest products shall not exceed levels which can be permanently sustained.

Appendix 2: Standard related to management plan

Standard #7: Management plan
A management plan -- appropriate to the scale and intensity of the operations -- shall be written,
implemented, and kept up to date. The long term objectives of management, and the means of
achieving them, shall be clearly stated.

7.1 The management plan and supporting documents shall provide:
a) Management objectives.
b)

Description of the forest resources to be managed, environmental limitations, land use and

ownership status, socio-economic conditions, and a profile of adjacent lands.
c) Description of silvicultural and/or other management system, based on the ecology of the forest in
question and information gathered through resource inventories.
d) Rationale for rate of annual harvest and species selection.
e) Provisions for monitoring of forest growth and dynamics.
f) Environmental safeguards based on environmental assessments.
g) Plans for the identification and protection of rare, threatened and endangered species.
h) Maps describing the forest resource base including protected areas, planned management activities
and land ownership.
i) Description and justification of harvesting techniques and equipment to be used.

7.2 The management plan shall be periodically revised to incorporate the results of monitoring or new
scientific and technical information, as well as to respond to changing environmental, social and
economic circumstances.
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7.3 Forest workers shall receive adequate training and supervision to ensure proper implementation of
the management plan.
7.4 While respecting the confidentiality of information, forest managers shall make publicly available a
summary of the primary elements of the management plan, including those listed in Criterion 7.1.

Appendix 3: MCDI meeting with Kikole villagers and the use of posters
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Appendix 4: FSC Mark on the harvested log

Appendix 5: Observation guide
Activity Date
number
1

Activity
name

31/08/2010 Forest
protection

Name of the
participant (s)

Event

Mwinyimkuu
Awadhi & Habiba

Patrolling

2

3

4

5
6

7
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Position of
Remarks
the
participant(s)
Local
people are
engaged in
forest
activities
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