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  Introduction                       
  This model can be used for calculating cost price of several services within your practice. With help of numbers from a recent annual report  
  plus some extra information, this calculation scheme will guide you step by step through this tool which finally can be used to calculate cost price  
  for many activities.                       
                            
  Starting                         
  When using this model for the first time it will take quite some time finding and including the right numbers in this model. However, once  
  the setup has taken place, the model can be used over en over again for calculating different services and activities.     
  With a yearly update from the annual report a good inside can gathered about the overall cost prices throughout the years.   
                            
  Cost price                        
  Cost price can be used a good benchmark. When introducing this model in the practise this can be used as a internal benchmarking system to  
  calculate difference between years. Whereas every practice will use the model slightly different it will be hard to use the results as a tool 
  for analysing the practice with other practices. Nevertheless, hopefully this model will be a start towards a wider discussion about benchmarking in 
  veterinary practices.                      
                            
  Towards the future                       
  The best solution for such calculation models is a total integration of such calculation within today's practice management software.  
  Such integration will increase the usability of such models and will make it easier to use results for external usage as research and  
  national benchmarking.                     
                            
                        
  

 
                      

                            
                        Copyright Hilde Boschloo 
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  Annual Report             
                

  
In this section information from a recent annual report can be 
entered.              

                
  (Change the yellow fields specifically for your veterinary practice)             
        Housing       
  Total costs veterinarians 378.000           

  Total costs assistant 40.000   
How much space is reserved for the following 
animals  

        in the practice building:     
  Housing:             

  Rent/Mortgage/Energy/Tax/ Depreciation buildings 55.000   Companion animals   70% 

        Hospital large animals   0% 

  Cost price of the gross margin:     Storage material for larger animals 5% 

  Car costs (including fuel and maintenance) 17.000   General space   25% 

  General expenditures 20.000       total 100% 

  Other costs 10.000           
                
                
 
                 
                
                
                

�

Next

Previous 
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  Time                   
                      
  In this sheet extra information about time will be asked. This information will be used to calculate an accurate price per minute for   
  veterinarians as well for assistants.                  
                      
  (Change the yellow fields specifically for your veterinary practice)             
            rough percentage of the time spend on animal cluster    

  Total hours per week veterinarians:     90   Companion animals   35%   

  Total hours per week assistant:     40   Hospitalized large animals 0%   

  Amount of work weeks veterinarians:   45   Visits (Large) farm animals 65%   

  Amount of work week assistant:     47       total: 100%   
                      
                      
                      
                      
                      
                      
 
                       
                      
                      
                      

�

�

Next

Previous



 

 53 

 
 
                 
                
                
                
                
                

  Medication           

  In the table some medication which is often used for companion animals are listed. Such information can be extracted from practices  

  management software. The problem with the calculated client rates is that often the costs of material is included + a certain profit margin. 

  When accurate rates will be filled in for every type of medication than also a special list of material should be introduced   

  
Click here to create a special materials 
list:         

    

 

        

    Average weeks of storage 8         

    Interest rate 5%         

                

    Medication Purchase cost Cost Price       

    Nobivac Bb voor katten 5,50 5,54 
 
       

    Nobivac Ducat + solvens 4,40 4,44       
    Nobivac Forcat 5,12 5,16       
    Nobivac Tricat Trio 4,76 4,80       
    Nobivac DHP 2,88 2,90       
    Nobivac DHPPI 2,99 3,01       
    Nobivac KC 10,32 10,40       
    Nobivac L + DHPPi 4,47 4,50       
    Nobivac Lepto 1,48 1,49       
    Nobivac Parvo-C 2,69 2,71       
    Nobivac Pi 2,69 2,71       
    Nobivac Puppy DP + solvens 4,86 4,90       

�

Next

Previous

Create material list
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  Material                       
                          

  
For an accurate cost price calculation the material often used in the practice should be listed. However when in the sheet of medication used material 
is 

  already included this will be double.                    
                          

1 List of material 0 
Calculated cost 
price                   

2 1 to 3 items 3 2,5                   
3 3 to 6 items 5 5                   
4 6 to 10 items 10 10                   
5 many items 15 15                   
6 more items 20 20                   
7   0                     
8   0                     

�

  Car     
        
  Insert the total amount of kilometres:    
        

  
Amount of kilometres per 
year: 27000   

        
        
 
         

Next
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  Equipment                 
                    
  This model can be used for calculating cost price of several advanced equipment in the practice.      
  For the calculation the depreciation will be calculated based on the annuity system.          
                    

  Calculate the cost price of individual equipment 1 List of equipment:   
Calculated cost 
price:     

  Total Investment: 50.000   2 X-ray   41,02     
  Interest: 5,5%   3 Microscope   4,4     
  Depreciated in years: 15   4 Echo   16,41     
  Salvage value: 3000   5 Endoscope   8     
        6           
  Equipment used per month: 20   7           

  
Lifetime of the equipment in 
years: 20   8           

  Cost of maintenance per year: 50   9           

  Rate per client 15,45               
                    
                    
                    
 
                     
                    
                    
                    
                    

�

Next

Previous



 

 56 

 
                       
                      
                      
                
  Cost price calculation           

 
  

                      

  Activities: Amount: Rate: Total:             

1 Minutes Vet 12 1,56 18,67             

  Minutes Assistant 5 0,35 1,77             

  Material 0 0,00 0,00             

1 
 

1 0,00 0,00             

1 Medication (or choose from list) 0 0,00 0,00             

1 
 

1 0,00 0,00             

1 1 0,00 0,00             

1 

 

1 0,00 0,00             

1 
 

1 0,00 0,00       

1 Equipment (or choose from list) 0 0,00 0,00   

 

    

1 
 

0 0,00 0,00             

1 KM per client 0 0,63 0,00             

1 

 

   12 0,00 0,00             

1 Overhead costs 12 0,18 2,16             

      Total cost price: 22,60             

Previous
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1 Bron: website: www.economielokaal.nl  
2 Bron: eboek: Principes van bedrijfseconomie van C. van der Putte & F. Rienstra 


