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ABSTRACT

The study of inclusive business in tourism develeptas an approach to development is still
relatively under researched. Connecting the podhéoproduction and consumption side of
the tourism industry is seen as an evolving pradiicbe a vehicle for development, but little
is known about how inclusive business is constdiaired what kind of role inclusive business
plays. This thesis analyzes the concept of inciubivsiness within the development discourse
in order to observe how inclusive business is cangtd and functions in tourism
development. It aims to determine how inclusiveitess evolved as a concept and how the
concept institutionalized, how inclusive businesteds from previous concepts, and what the
implications are for the concept of inclusive besis as a concept in tourism development.
This study uses empirical work about the relatigmdtetween policy and practice. This
relationship is linked to the deconstruction of thelusive business concept as a way to
understand how ideas and meanings impact the sgoomemic and political aspects of
development and to highlight what kind of repreagahs it holds that give a certain

impression of reality.

A Foucauldian discourse analysis is adopted toyaeatonceptualizations and practices of
inclusive business publicized in documents andntspaf development agencies and tourism
development literature. This thesis shows thatugigk business is a market-based solution
that focuses on poverty alleviation by incorporgtithe poor into the value chains of
companies and uses a compassion for the poor a@ndsshe of inequality as legitimacy.
Therefore, it expresses the same characteristicer@apoor tourism. The promotion of
inclusive business can be considered a repackadgiagisting initiatives so that it fits within
the development discourse with an emphasis on tdug pnd poverty alleviation. As an
intervention inclusive business renders the prexaeof Western rationality and is deployed
by development organizations to serve ideological political interests. Furthermore, the
selection of tourism as a practice area functiossaaplace of social and institutional
reproduction. Inclusive business represents bothptioblems connected to the poor and a
strategic potential that is used and protectedrdeto safeguard the values and interests of
agencies for development. This study expressesirttportance to be aware of how
knowledge for certain development projects is aouesed, the influence of one’s own values,

experiences and interests and what purposes dewefdpprojects serve.



PREFACE

‘Our mania for salvation makes life unbreathable.veEyone is trying to
remedy everyone’s life... the sidewalks and hospitithe world overflow
with reformers. The longing to become a sourcevehts affects each man
like a mental disorder or a desired maledictionci®ty - an inferno of
saviors!’ (Cioran, 1975: 4-5)

Without judging Cioran’s vigorously expressed staet, the idea that our society is filled
with saviors is interesting in the sense that lagisvhave been impressed by the extent people
want to help each other. With a background in wurithe field of development drew
increasingly my attention. Without being idealistit interested me in what kind of ways
people in developing countries are helped to galmetter livelihood. All over the world
tourism development initiatives are launched by egomnents, multilateral organizations,
NGOs, and even concerned citizens in order to iié to an improved subsistence for
those in need. | commenced a journey by myselkpoee a part of the showground of such
endeavors. This journey was tough. It was like migup a mountain while facing all sorts of
obstacles that you have to overcome, which alsailsrtbking detours. Once at the summit,
however, the view is magnificent. You get rewartdgdyour accomplishment of reaching the
top. The same goes for this thesis. The route wamnsive but | have reached the top. The
process of writing the thesis has been a valuaaeing experience, a chance to gain new
insights, to develop academic skills, and to cimgigiemyself. Moreover, it was a great chance
to learn more about the realm of tourism develognreall its facets. Therefore, | am proud

to present this thesiBiscourse in Tourism Development: A Narrative aflisive Business

| would like to express my gratitude to the peaphle contributed and helped me throughout
the entire research process. | am very gratefuhyosupervisor's dr. Martijn Duineveld en
Ferry van de Mosselaer for their invaluable adaod knowledge, for the inspirational and
sometimes confrontational conversations, and suppasrder to complete this thesis. They
challenged me to be critical on my work and thaithesiasm about my research topic was a
major motivator for me. Furthermore, | thank praf. René van der Duim for the insightful
conversations that induced me to start writing.ig\thank you goes to my friends who stood
by my side at Wageningen University and the Newlateh Tourism Research Institute,
making the necessary breaks a joy to take. Alsokth#o all the others | forgot to mention.
Finally, | owe thanks to my girlfriend for her lagy patience and my parents for their

unconditional support in every way.
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1. INTRODUCTION

Over six decades the development agenda has seey ecoacepts entering the field of
development attempting to produce policy modelssfaving the predicaments of the poor
(Kremer et al., 2009). Development planners andkersr give meaning to these concepts
claiming to have the best of intentions in the narhdevelopment, a performance which also
maneuvers in the field of tourism. This thesis te@s around the application of tourism as a
development tool. While development practitionesatmuously search for adequate policies
about how the development of developing countriesukl look like and can be supported,
new conceptions are produced by agencies for dewelnt. Consequently, several
approaches to development spread out over speeifiods in time, each of them in their own
ways trying to help societies reach a developmestéailis. One of the more recent approaches
in development is the concept of inclusive busimaedels (Ashley et al., 2007; Jenkins et al.,
2010), which needs to be perceived in the contéxpowerty alleviation. As part of the
development discourse, the focal point of this i$és the concept of inclusive business.
Connecting the poor to the production and conswngide of the tourism industry is seen as

an evolving practice to be a vehicle for developmen

1.1 The development discourse

Conceptualizations of development find their exiseeshortly after the Second World War.
The formation of the Bretton Woods institutionsli®44 and Truman’s inaugural address in
1949 altered the realm of development thinkingthlat sense Kremer et al. (2009: 15) state
that ‘wealthy countries in the North consideredmbelves good Samaritans by helping the
countries in the South and, in the following decadhifted their roles from being a colonizer
to a supporter of development’. After six decadss development discourse embraces an

abundance of concepts that guide the practicesvaldpment.

When the term development came into the spotlightee 1940s, it was based on the notion
that traditional societies needed to be modernifdth societies were portrayed by low
incomes and high unemployment (Martinussen, 198vgstments in productive sectors and
industries helped, allegedly, to attain growth. é&clingly by the end of the 1960s it appeared
that some societies were marginalized and domiriatedore developed societies, a situation
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leading to the concept of underdevelopment. Undedped structures in backward societies
supposed to make them dependent on developed s3ums a result the concept of self-
reliance received attention (Sharpley and Telf@0Q2). With the loans given by developed
countries to make this self-reliance possiblectuwred that societies where not able to repay
their debts in the early 1980s. A shift took pldoem government intervention to more
market-based reforms as governments where seemetisctive by Western organizations.
The World Bank and IMF among others believed thatictural adjustments programs
improved social conditions and led to the much réesgrowth. At this point the idea of
governance became significant in development ($marpnd Telfer, 2002). For reform
programs to succeed adequate societal structumesprafessed necessary, prompting a focus
towards participation and empowerment of local peap the 1990s (Mowforth and Munt,
2003). In this decade the growing role of local gles contribution in development
encouraged calls for taking distance from the etentric development idea. Furthermore, the
concept of sustainability rose to prominence bezaawareness increased about the
importance of the environment for development @reéind Sharpley, 2008).

This overview of concepts in development is notagdtive and only highlights a small part
of the development discourse. The point, howewethat new concepts constantly make an
appearance on the development stage which allgptaje and exert power on the practice of

development.

1.2 An imperative for development?

From the development discourse it appears thattadéferent opposing conceptualizations,
development is a contested term which is definednfia variety of different standpoints
(Mowforth and Munt, 2003). Ideas of developmentéaltered from solely economic growth
to more holistic views incorporating economic, sbend environmental elements. In the last
ten years development became increasingly moredirth poverty reduction and attention
shifted towards fighting global poverty. This effayained momentum after the issue of
eradicating extreme poverty became embodied infitlse MDG which is set to ‘halve,
between 1990 and 2015, the proportion of peoplesetincome is less than $1 a day’ (United
Nations, 2010a). Hitherto, within the discourse ateb take place between advocates and

opponents of development in the Western world omn tbachieve this goal in the best way



possible. Underlying these debates is the perpetuaf extreme (or absolute) poverty and
absence of growth, despite billions of dollars sted in development assistance. As an
influential development writer, Sachs (2005: 20firtes extreme poverty as ‘households that
cannot meet basic needs for survival'. Over thedasades countries are rapidly developing
and the number of people who are living in poorditions declines. The development
discourse gives also the impression that therestdle billion people, most of them residing
in Africa and Asia, who do not grasp benefits frima development process as envisaged by
capitalist countries in the West. Therefore, a gradi countries at the bottom are falling
behind, and often falling apart (Collier, 2007: 3his may be a reason that claims why
development is required imperative and functions asy to legitimate development. Issues
such as illiteracy, famine, infant mortality andveanmental pressures retain embedded in
developing societies. These countries are nohdjfout of poverty, allegedly, because they
are caught in traps such as conflict, lack of ratwesources, being landlocked with bad
neighbors or bad governance in a small countryli@&@pP007: 5). Such obstacles constrain
the poor in livelihood choices, and hence, in oppaty to do better for themselves and to get

a foothold on the development ladder (Sachs, 2D0p:

1.3 Problem statement

Different concepts in the development discoursg plaole and influence the policies and
practices of development, and are therefore abpEdmpt twists in development approaches.
Inclusive business is one such concept. Engagireg gbor in the tourism business
environment is an emerging practice in which pouleattors for development take a stance.
This is a political process in which several valaed interests are intertwined. Mosse (2005)
has conducted a research about the relationshigebatpolicy and practice and asserts that a
discrepancy between the two exists for which hersffpropositions that problematize this
inconsistency. The discrepancy, ostensibly, alggiegpto the concept of inclusive business.
However, such an account is difficult to renderduse a study that explicitly shows how
inclusive business in tourism development is predyowvhich truth claims underlie this
concept and how it makes possible or excludes ophactices still leaves much to the
imagination. Therefore, a discourse analysis isdedeto unravel the concept of inclusive
business which then accordingly can be connectdabet@ropositions that problematize the

discrepancy between policy and practice.



The inclusive business concept is a set of notibas define how and why the poor, as
households which struggle to meet basic needsrtaveuSachs, 2005), should be employed
across the value chain of businesses in a panticudantry, especially in developing
countries. It is more than only just a set of teidsued by development agencies, that meets
the eye as the concept of inclusive business aladslto practical repercussions since it is
taken up in policy and this policy is accordinglgrslated into concrete actions. Such actions
could imply substantial changes in the organizat@npeople’s lives as well as the
organization of institutions. Therefore, the basfighis thesis is that studying the concept of
inclusive business is a way to understand how idedsmeanings impact the socio-economic
and political aspects of development. What needsetanalyzed are the discursive processes
through which the inclusive business concept isstrasted in ways that give the impression
that they represent true or false pictures of tyatio that the connection of the discrepancy
between policy and practice with the concept oflusive business can be studied. A
discourse analysis make this possible. The purpbs#iais research is not to get ‘behind’ the
concept, to find out what people really mean whegytsay something, or to discern the
reality behind the concept. Rather, it intends twrkwvith what has actually been said or
written, to explore patterns in and across statésnemd to identify the social consequences of
different discursive representations of reality.oltmer words, instead of working out what
‘actually happened’, the research focuses on tloegss of constructing the concept of
inclusive business, how ‘truths’ about inclusivesimess emerge and how social realities
regarding inclusive business are made. This radapsts the essence of the thesis, leading to
the next research objective:

To analyze the concept of inclusive business witiendevelopment discourse in order to

observe how inclusive business is constructed amctibns in tourism development.

From this objective it logically appears that timelusive business concept is the object of
analysis and through applying discourse analysssabncept can be unraveled. Analyzing the
processes of meaning-making provides a way to sialedt the emergence and development
of the inclusive business concept. For that reaos thesis aims to contribute to the attempt
of clarifying the meaning of inclusive businesstthi& being promoted by development
agencies as an approach to development, and obrexplthe effects of these particular

understandings. Such an account is relevant sinicase of scientific knowledge enables
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various preconceived assumptions to be subjecistuskion, possible alternative policies to

be analyzed, and solutions with an eye on futureld@ments to be presented.

The following research questions are posed to rdeckhesis’ objective:
How did inclusive business evolve as a concepthranvdis the concept
institutionalized?
How does it differ from previous concepts?
What are the implications for the concept of inolasusiness as a concept in tourism

development?

1.4 Relevance of thesis

From a scientific perspective, this study is pdrunderstanding broader issues in tourism
studies and contributes to a better understandaggrding current practices of tourism
development and the body of knowledge within tourisiterature. More explicitly, it
combines the field of development with the fieldtofirism and applies a discourse analysis
to find out the connection of the discrepancy betwpolicy and practice with the concept of
inclusive business. This thesis attempts to forbridge between scientific know-how and
policy by researching inclusive business in therison industry as a development strategy.
The findings may result in verification or refinemeof existing empirical evidence with
respect to tourism development. From a managementpective, the study may be
interesting because it may alter the way how dereknt agencies deal with development
practices, in particular with inclusive businessi Account is given about the policy and
practice of the concept of inclusive business uritm development. This research notes the
importance to be aware of how knowledge for centi@nelopment projects is constructed, the
influence of one’s own values, experiences andreste and what purposes projects serve.
The research could have implications for agenaesliévelopment who are interested in the

future management of tourism strategies and palicielevelopment programs.

1.5 Outline of thesis

Chapter 2 offers a methodological framework delimgathe perspective from which the
research is conducted, and describing the dataeatimh and analysis as well as limitations of
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the research. Chapter 3 introduces a contextualefnaork where the discrepancy between
policy and practice in development is problematjzadd accordingly returns this to a
predominantly discursive problem. Chapter 4 prosid@e historical background in which

conceptualizations of development are given as aglthe role of tourism in development.
These three chapters serve as a background to wihechesearch is projected. Chapter 5
continues with the analysis of the concept of issle business. This chapter illustrates
among others how the concept of inclusive busifa@ésvs other modes of conceptualizing

development approaches. In chapter 6 the analysiseanclusive business concept is drawn
together with the methodological and contextuainigavork in order to provide a discussion.

Finally, in chapter 7 some conclusions are brotigtward.



2. METHODOLOGY

This chapter characterizes the overall approathawsesearch. The chosen research paradigm
will be introduced as well as a description of tesearch strategy and limitations of the

research.

2.1 Framing the research

Research is conducted from many different perspestiScientific paradigms identify the

parameters of what are acceptable ways of knowlpdgguction and research. According to
Hemingway (1999: 487) ‘a paradigm is at best imigesdout can be understood as indicating
a model of propositions and beliefs, explicit amgblicit, held by a community of researchers
about the conduct of their work, the structure bithey study, the nature of their findings,
how these findings are to be fitted together, amel $ocial meaning(s) of the resulting
statements’. This thesis adheres to a discourshitimaa approach. Discourse analysis is
rooted in the paradigm of social constructionisrd post-structuralism that are an extension
of each other. In the following part these two plagems will be described. Principally they

convey that the way we talk and write does not nadlytreflect our social world, but rather

plays a dynamic role in producing and changing them

Social constructionism has roots in French postsiralist theory and in its rejection of
totalizing and universalizing theories such as N&amx According to Phillips and Jgrgensen
(2002) this paradigm has four key premises. Ringt knowledge and representations we have
of the world should not be conceived as objectivéhtor reality, but derive from the ways we
categorize the world. Second, our knowledge anctrstanding about the world are products
of interchanges among people during history. Peidsaorldviews differ and are historical
and cultural specific. Discourse is a type of omtgthat plays a role in producing the social
world and thus in maintaining specific social patse Third, through creating and
maintaining social processes we understand thedwdthe things we claim to know are
created through social interaction in which we ¢t common truths and contest about
what is true or false. And fourth, within a partenuworldview, some forms of action become
normal, others unimaginable. Different social ustemdings about the world bring about
different social actions, and therefore the socmahstruction of knowledge and truth has
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social consequences (Phillips and Jgrgensen, Z06R:In social constructionism knowledge
of the social world is rule-bound since specifituations put restrictions on the statements
that can be acknowledged as meaningful.

Laclau (1993) argues that, in post-structural thesigns acquire their meaning by being
different from other signs, but those signs fromchilthey differ can change according to the
context in which they are used (Laclau in Phillgpsd Jgrgensen, 2002: 11). This emanates
from Saussure’s idea that signs consist of twossidamely form (signifiant) and content
(signifié), and the relation between the two igtaaby (Phillips and Jargensen, 2002: 10). For
example, the word ‘work’ is part of a structureadhier words from which it differs; and it is
exactly from everything that it is not that the @owork’ gets it meaning. Thus, structures
become variable and the meaning of signs can chaibeegard to one another. What does
this imply with respect to a discourse analyticapach? In post-structuralism, discourse
constructs the social world in meaning and duénéorhajor instability of language, meaning
can never be permanently fixed. Discourse is cotigteransforming through interaction with
other discourses, which point to a discursive gfieigDifferent discourses — each of them
representing different ways of communicating andeustanding the world — try to set the
meanings of language in their own way (Phillips dadgensen, 2002: 6-7). The ascription of
meaning in discourses functions to constitute drahge the world. It means that changes in
discourse reflect changes in the social world. Thaisguage is not a reflection of a pre-
existing reality. Reality exists but gains meaningugh discourse. Language is structured in
patterns or discourses, whereby meanings alter fhiggourse to discourse. These discursive
patterns are maintained and transformed in disgeimiactices (Hajer, 2006).

2.2 Research strategy

Data collection

The objective is to find out how the inclusive mess concept is constructed and functions in
tourism development. In doing so, it is importantrhake a separation between first and
second order observations (Fuchs, 2001). Firstrodleservations take place in social
networks, or discourses for this matter, of dewelept practitioners for example.

Development practitioners observe the world in \whitey take action by means of language



and other tools. Within these observations devetynpractitioners make statements about
what is true or false, good or bad, a successiloréaand so on. Like a scientist, this research
needs to make second order observations whichbmenaations of the social networks and

the first order observations that belong to it. §hine question what is true or false, good or
bad, a success or failure stands central in fidéroobservations while the question of how

these ‘truths’ come into being is the focal pomtsecond order observations. In this research
the purpose is not to distinguish or criticize ¥y development practitioners make their first

order observations or use certain rhetoric, bublserve for what reasons development
practitioners produce those first order observation other words, this thesis produces

second order observations about how the concepichisive business is constructed and

reflect the statements that are produced abouisive business.

Hence, data from first order observations was neee@lee collection of data was conducted
by means of desk research in which the researchsesbhis own conclusions on the
(secondary) assessment of arguments, discussiaharclusions found in the literature
(Maas, 2008). The research for this thesis is base@xisting knowledge. Desk research
enables a researcher to rapidly assemble a largberof data. It should be kept in mind first
and foremost that the gathered knowledge has besluged for other purposes than how the
researcher intends to use it for. This implies thatresearcher has to keep in mind a biased
perspective as data may be produced to refleciineralues and interests. However, because
text is data the consequence is that every texiséul, regardless the information found.
There is no direct contact with the research olgeck the material being used is looked from
a different perspective than at the time of itsdoiction. There are two main types of desk
research, namely literature survey and secondasgareh (Verschuren and Doorewaard,
1999). In a literature survey the researcher useswvledge produced by others, and in
secondary research the researcher uses empiritalpdaduced by others. Both types are
employed and combined in this research, becausetoexsing existing literature data is
rearranged or analyzed and interpreted from a réifte perspective. That is, from a
poststructuralist viewpoint. The point is that dres to bear in mind that the object of study

here is how the text, used as data, is produced.

The concept of inclusive business is part of theetigment discourse, and therefore data is
collected from publications of development agenaieterms of reports and on their websites

as well as academic studies in the multidiscipyirfeeld of development. As the background
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of this thesis lies in tourism development the datifection also extends to tourism literature
and development reports. The most important dagarding inclusive business is coming
from development agency publications such as SNihé&tands Development Organization
and its alliance with the World Business Council Rustainable Development, the Asian
Development Bank and academic writings from sclsokuch as Dorothea Meyer, David
Harrison, Caroline Ashley and Regina Scheyvensa Dats needed about the evolvement of
concepts in development throughout history and ititerlocking of these concepts with
tourism. Furthermore, specific data about statemant practices about inclusive business
were required. The main sources come from bookstng articles, research reports,
conference proceedings and magazines that desfirdieorder observations about the
emergence of different conceptualizations in dgwelent, and in particular the inclusive
business concept, to provide a fundament to relsehec construction of inclusive business.
This fundament enabled the next step, referringhé objective given in the introduction,

namely to make second order statements about imelbssiness.

Data analysis

In light of the objective, the research is bestsdiby a discourse analysis. Discourse analysis
focuses on context, actors and institutions, butennmportantly, on meaning and arguments.
This way the process, for example, of how actoid @manizations frame or reframe their
interests and arguments to solve a problem caevmaled. Hence, discourse analysis adds a
dynamic dimension that permits to take into accoumtérests and actor-positions and
provides the possibility to analyze change in ieés and positions (Brink and Metze, 2006:
14). Such an analysis helps to understand ancnetesocially produced meanings and brings
out a particular discursive structure of certasues. This structure is intertwined with the
social practices in which the discourse gets repeed. In this view, Hajer (2006: 68) defines
discourse ‘as an ensemble of ideas, concepts, ardaries through which meaning is given
to social and physical phenomena, and which is ygped and reproduced through an
identifiable set of practices’. The reproductioraadiscourse can take place through discourse
coalitions which are groups of actors that, in tatext of an identifiable set of practices,
shares the usage of a particular set of story wes a particular period of time (Hajer, 2006).
Analyzing discursive constructions of meaning cortedull advantage when done in the
context of studying the social-historical condigdinom which social constructs emerged and

statements were produced and received (Hajer, BX)6:
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Therefore, more specifically, a Foucauldian dissewanalysis is selected because of its value
to critically describe, analyze and position cornsap the development discourse as well as
their relation to each other and connection withtate powers and ideologies. Foucault’s
(who was a French philosopher, sociologist andbhast) definition of discourse overcomes
the traditional distinction between language aritbacand the word and the world, and in its
emphasis that language conveys echoes of the pdstam sustain contemporary powerful
orthodoxies (Hall, 2001). Foucault's interest wastle rules and practices that produced
meaningful statements and regulated discourse ffareint historical periodsFoucauldian
discourse analysis attempts to reveal how disceuesea group of statements which provide
a language for talking about a particular topi@a gtarticular historical moment’ (Hall, 2001.:
72), within a particular context serve ideologiaall political interests. Discourse defines and
produces the objects of our knowledge. It direbtsway to talk meaningfully about a topic
and influences how ideas are put in practice amd ts regulate the conduct of others. An
important point in Foucault’'s work is that as aswburse ‘rules in’ certain ways of talking
about a topic, defining an acceptable and intdllegivay to talk, write, or conduct oneself, so
also, by definition, it ‘rules out’ limits and remtts other ways of talking, of conducting
ourselves in relation to the topic or constructkmpwledge about it' (Hall, 2001: 72). The
effect is that diverse discourses appear acroaagerof texts, and as forms of conduct, come
forward at various different institutional sitestin society, such as the World Bank with
regards to development. Foucault believed that ingttcan have meaning outside of
discourse, outside the ways they are representetisaourse, produced in knowledge and
regulated by the discursive practices in a pauictime. Physical objects and actions do exist,
but they only take on meaning and become objecks@iviedge within discourse. According
to Foucault (Hall, 2001: 73) it is discourse, anmat things-in-themselves, that produces
knowledge because we only have knowledge of thingen they have a meaning. For
example, Hajer (1993) argues that discourse infleendeas and interests of actors but at the
same time actors also influence discourse. Onah&rary, Foucault (Hall, 2001) argues that
everything that is given to actors, their ideatgrnests, interaction and so on, happens through

discourse. That is where Foucault differs fromrest.

Among Foucault’'s work is the notion of power andWwedge. Power is dispersed across
different social practices. In Foucault’s view, pavshould not be understood as exclusively

oppressive but as productive; power constitutegodise and knowledge (Phillips and
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Jargensen, 2002: 13). Discourse is power. Throwgvepthe production of the social world
takes place and objects become separated fromnmtiee and therefore get their individual
characteristics and relationships to one anothanel is always connected with knowledge
production, because power is responsible for tmécpdéar ways in which the world is formed
and can be talked about, ruling out alternativesaaybeing and talking. Thus, power is both
a productive and a confining force. The linking pefwer and knowledge closely connects
power to discourse. Discourse plays a vital rolergating the subjects we are, and the objects
we are able to know something about. Foucault ddmat it is not possible to gain access to
universal truth since it is impossible to talk framposition outside discourse; there is no
escape from representation (Phillips and Jgrger#®: 14). Here ‘truth’ is understood as
an apparatus of actions that produce, regulateddfude statements. As truth is unattainable,
it is pointless to search whether something is tnutalse. Therefore, it is more interesting to
focus on how effects of truth are created in disses; the way discursive processes through

which discourses are constructed give true or fa@peesentations of reality.

Based on Foucault’s ideas, this implies that ingkipusiness exist only meaningfully within
the discourse about it. Thus the analysis of thligive business concept includes statements
about inclusive business which give us a certamd kif knowledge about it. Furthermore, it
includes the rules which prescribe certain waysatking about this topic and exclude other
ways — which govern what is ‘sayable’ or ‘thinkdkdéout inclusive business, at a particular
historical moment. Also subjects who in some wagsspnify the discourse - with the
attributes we would expect these subjects to hgiven the way knowledge about the topic
was constructed at that time are incorporated. Mame how this knowledge about the topic
acquires authority, a sense of embodying the ‘traitlout it and constituting the ‘truth of the
matter’ is included together with the practiceshimitinstitutions for dealing with the subjects
whose conduct is being regulated and organizedrdicgpto those ideas. And last, there is
the acknowledgement that a different discourse wailse at a later historical moment,
supplanting the existing one, opening up a newudséee formation, and producing new

knowledge with power and authority to regulate abpractices in new ways.
Van de Mosselaer (2010) focused on discourse irldpment in the context of pro-poor

tourism. In order to appropriately deconstruct domcept of inclusive business, his work

served as an example of how to perform a discoarsdysis. In light of the research
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guestions it proved to be helpful in demarcatingeass of the inclusive business concept to

be subjects of analysis.

2.3 Limitations of the research

There are some limitations that influence the oue® of this research. The first limitation is
that the information available in this thesis ongmprises a small part of knowledge about
tourism development. In the context of this theékast means that the social construction of
one concept is discussed and represented, nanoblgive business. Although desirable it is
not possible to delve further into the data, comsid) the rather time consuming process of
reading through books and articles to find adequdtemation. Time constraint pressures the
collection and analysis of data. Moreover, as aoton inclusive business from the SNV-
WBCSD alliance were also written in Spanish, pog¢naluable information is omitted due
to the researcher inability to read Spanish. Ticerse limitation is that the internal validity of
the research is compromised because of the stameldrchethod of data collection as no
observations are made by hearing, seeing and askibgrviews with key actors with
knowledge about inclusive business could have ingatdhe scientific value of this research.
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3. CONTEXTUAL FRAMEWORK

This chapter introduces a framework where the dEancy between policy and practice in
development is problematized, and accordingly retuhis to a predominantly discursive
problem. This background serves to put the analgkithe inclusive business concept in
perspective and provides an argumentation of havctinnection of policy and practice in
development works. For that reason, the framewoakve on the empirical work of Mosse
(2005), who tries to seek the relationship betweelicy models and the practices that they
are supposed to generate or legitimize in certantexts. Mosse focused on a project
regarding British aid for rural development in lador a period of ten years that experienced
different policy regimes. The work of Mosse is peht as it elaborates the nature of the
policy process and its relation to practice, thditipe of partnership, the coexistence of
divergent agendas and interests and the produofi®uccess or failure. Accordingly, the
significance of his work lies in its application the domain of inclusive business and its

practices.

3.1 Discrepancy between policy and practice

The act of practice following policy is usually takfor granted by development agencies.
Policy is commonly written on different levels amdenas within society to guide the
execution of specific practices. For example, whenew government needs to be chosen
policy is written in terms of the way elections altbproceed in order to be a democratic
process. However, Mosse (2005: 2) poses the pbssibiat, conversely, practices produce
policy, in the sense that actors in developmenticdgel their efforts to maintain coherent

representations.

The dynamics between the aspirations of policy exyukrience of practice can be viewed in
two ways that both give separate understandingsor@nhand policy can be seen as problem
oriented that directly forms the practice of depat@nt. In this view, the ends of
development are becoming narrower and the meardewélopment are broadening. For
instance, targets are quantified for poverty reduacivhich can be accomplished only when a
favorable situation is created in developing caestthat takes into account good governance
and democracy. In other words, problems are mana@epolicy. What prevails is optimism
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about the power of policy to solve problems andpsupfor failing programs as they still
affirms goals and values. As such, policy fails@gognize its own autonomy from events,
and therefore misunderstands the significancesgirbnouncements (Mosse, 2005: 4). On the
other hand policy can be seen as rationalizingnieah discourse obscuring the hidden
purposes of bureaucratic power which is the reditipal intent of development (Mosse,
2005: 2). In this view failing development intertiens are seen as inevitable due to social
regulation, bureaucratic expansion and marginatimaiof locals, while simultaneously
concealing these political effects through disceurthat objectify and depoliticize
development. Accordingly, development policy hastitational and ideological effects. For
example, it can be asserted that indigenous kn@elétla product created to endorse control
by the locals (ideological) while advancing extérimderests to maintain power relations

(institutional).

Both views divert attention from the complexity mdlicy as institutional practice, from the
social life of projects, organizations and professis, from the perspectives of actors
themselves and from the diversity of interests fhpolicy models (Mosse, 2005: 6).
However, they point out the discrepancy betweenicpond practice. Inefficiency of
development interventions can be caused due tdnmking policy adequately to the desired
outcomes from practices on the ground for thoseineg it. Moreover, to maintain some
level of power and authority particular developmeaidels dominate to reflect the values and
interests of bureaucratic agencies of developmantich could also account for the

prevalence of policy over the years.

3.2 An issue of discursiveness

The discrepancy thus show that policy may entaal¢haracteristic of lacking a true course
towards an end of development, discussing manyréifit facts and ideas without always
having a clear purpose. Based on the ideas of Mait€erteau, Mosse (2005: 7) argues that
as development workers consent to authorized scdescribed in policies, they also make
something quite different of these scripts as wilis can be referred to as what Scott (1990)

calls hidden and public transcripts.
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Scott’'s account on power relationships entailsitiea that throughout history people have
been subject to social subordination and carryaguiiblic performance that embodies certain
exchanges such as obedience. For example, the mtoritee boss. Public in this sense means
action that is openly affirmed to the other pantytihe power relationship. Thus, a public
transcript is a way of describing the open inteoacbetween subordinates and those who
dominate (Scott, 1990: 2). Public transcripts asslconcerned with the views of subordinates
and may mask types of resistance from subordinates.public transcript (or discourse) is
represented by the dominant and reflects the heggmioprevailing values, but the dominant
will never completely control the stage. In contrdmsdden transcript characterizes discourse
that takes place ‘offstage’, beyond direct obseéomaby power holders (Scott, 1990: 4).
Hidden transcripts consist of offstage practicest tbonfirm, contradict, or change what
appears in public transcripts. In short, there rofign be a discrepancy between hidden and
public transcripts and often the ‘worker’ and thboss’ tacitly work together in
misrepresentation. Misrepresentation occurs whemnwibrker interprets a message from the
boss differently than what the boss principallyeimded.

In relation to Scott’s account, policy can be vievas public transcript and practice as hidden
transcript with regards to the field of developmeéitiis implies that a process of translating
policy into practice and practice into policy iseesised, which is usually tacitly present

between development policy makers and developmenmkess. However, sometimes this

translation becomes deliberately disrupted by oh¢he two parties. Therefore, the gaze
should not be directed to policy and implementatiout rather to the connection between
public and hidden transcripts (Mosse, 2005). Teabetween the dominant policy models and

concealed practices remaining under the surface.

What is more of interest is not whether a develapnpeoject works or is successful, but
rather how it works and how success is producednaeasured. To that end, the control over
the interpretation of practices plays a major rolene stabilization of particular

interpretations, or policy models, steers the sssda development. According to Latour
(1996: 78) the success of policy ideas or projexgighs is not inherent (not given at the
outset) but arises from their ‘ability to continuecruiting support and so impose growing
coherence on those who argue about them or oppesg.tProjects in development need to

assemble a group of supporting actors with intergsholding up such interpretations as if it
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were reality. Development policy models perpetwéten many interests are united with their

particular interpretations.

Shared interpretations can be supported for maigreint reasons and may serve a myriad of
disparate interests. The diversity of interesttisbutable to a state of stability and success of
development policies. This can occur as a consegueh metaphors used in development
policy that highlight ambiguity, but also requiréise continuous work of translation of
managers, consultants and community members amthregsp who read the meaning of
projects in different institutional languages o #takeholder supporters (Latour, 1996: 86).
That is, translating policy goals into practicalirests and practical interests back into policy
goals. Development actors constantly merge peapierests, ideas, objects and events by
translating them into the material and conceptudéoof successful projects (Latour, 2000).
In addition, Latour ( 1996: 78) notes that ‘if wayshat a successful project existed from the
beginning because it was well conceived and tiailed project went aground because it was
badly conceived, we are saying nothing, we are eapeating the words ‘success’ and

‘failure’, while placing the cause of both at theginning of the project, at its conception’.

Hence the discrepancy between policy and practrecome into existence as a result of
different interpretations, hegemony of vague coteegmd notions and the translation of
hidden transcripts besides public transcripts. ddeave to be understood in light of the
institutions and social relationships through whilsy are enunciated and how relationships
have to understand in terms of ideas. Thereforécypadeas can provide the idiom for
alliances and divisions and mobilize wider netword& support around commanding

metaphors in policy.

3.3 The policy and practice nexus

The discrepancy between policy and practice, allggenay point to a discursive problem
due to different translations of interpretationgl anterests from policy to practice and the
other way around (Latour, 1996). For example, lpatlicy as well as practice can be seen as
separate entities that have their own viewpointheklV the viewpoints on the side of
development workers are not in consonance withviepoints on the side of development

policy makers, a discrepancy arises that will nesadisfy both sides simultaneously in any
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case. This will usually only favor one of them, hosthe time the dominant (Scott, 1990).
As such, Mosse (2005: 14-19) presents propositalrmit the relationship between policy,
including all types of development models, projdesigns and strategies, and development
practices that problematizes the discrepancy. Tlpespositions should not be seen as a
‘given truth’, but instead an attempt is made toauel these propositions in light of the

inclusive business concept.

First, policy primarily functions supposedly to niate and maintain political support, which
is to legitimize rather than to orientate practi®@@osse, 2005: 14). Policy seems to be
designed to make a substantial argument in ordeationalize the allocation of resources by
validating higher policy goals, as well as combgivarious irreconcilable interests from
governments, NGOs and civil society. Developmeticpalesigns are argued to be relevant
precisely in what alliances, coalitions and agresmsehey allow, both within and between
organizations. Conceptual and linguistic devicespiire allegiance, conceal ideological
differences and thereby generate political legitypaand successfully enroll the different
interests, across organizations, nations and @dgttitat are necessary to bring a new project
into existence (Latour, 1996). In fact, the impr@ssxist that texts have encoded arguments,
interests and different points of view to which e®pment actors allude. Therefore, texts
have to be interpreted backwards in order to explesesocial relations that produced them,
the challenges they anticipate in the near futur@ &ider discourse coalitions, the shared
usage of a particular set of interpretations ofidemtifiable set of practices over a specific
period of time (Hajer, 2006: 70), they intend tpidé

Second, development interventions presumably ar@mven by policy but by the demands
of organizations and the need to maintain relatigpgss(Mosse, 2005: 16). Policy models that
achieve legitimacy and mobilize support are somesihfficult to turn into practice, because
the rationality of political mobilization is diffent from the rationality of operations. Policy is
seen as only having effect through the interesfsgraiional systems and culture of
collaborating agencies, their workers and thoseuret! as beneficiaries (ibid.). Rather than
making practice understandable, policy models ntedibe political logic and culture of

particular organizations. Thus, projects are pladesocial and institutional reproductions that
increasingly emphasize the goals of an organizatistead of the formal goals appointed in

policy.
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Third, development projects work arguably to mamtiemselves as coherent policy ideas
(as systems of representations) as well as opeahtisystems (Mosse, 2005: 17).
Development projects are hindered in their proctaonmathat their activities ensue from the
implementation of policy. Apparently projects wdskcause they sustain policy models that
provide a significant interpretation of events. éating to Mosse (2005), stabilized
authoritative interpretations in policy can concehé contradictions and weak causal
connections between projects activities and claimattomes. Through policies that reveal
and conceal, explain, justify, label and give megndisordered practice is stabilized for the
sake of the projects’ stakeholders. The pointas finojects are made successful, allegedly, by
social processes that disperse project agencye fangl maintain networks of support, and
create a public audience for their drama of sacaisformation (Mosse, 2005: 18). Policy

does not produce practice, but is rather sustadiggutactice.

Fourth, projects possibly do not fail; they arelddi by wider networks of support and
validation (ibid.). Accordingly, failure is not aifure to implement a project plan that turns a
design into reality, but a failure of interpretatithat causes a different rationalization of
policy and disruption between practices. ‘Succasd ‘failure’ are policy-oriented judgments
that obscure project effects (Mosse, 2005: 19)jeete can still have positive effects or
succeed as a policy argument that relate to hestoprocesses of change, despite being

labeled as a failure.

In a nutshell, Mosse (2005: 230) states that palisgourse generates mobilizing metaphors
(‘participation’, ‘partnership’, ‘governance’) whesvagueness, ambiguity and lack of
conceptual precision is required to conceal ideckiglifferences so as to allow compromise
and the enrolment of different interests, to distre agency and to multiply the criteria of
success within project systems. Policy models doafier a proper understanding of the
practices and effects of development actors, whieghbound by the relationships, interests
and cultures of particular organizational settilysnain component of development practice
covers the reproduction and stabilization of polilopdels which both conceal and flaunt
authoritative interpretations of one’'s own or othpgople’s practice. Mosse (2005: 231)
argues that ‘the disjuncture between policy ancctpra is not an unfortunate gap to be
bridged between intention and action; it is a nsitgsactively maintained and reproduced’.
Policy in development is an end rather than a gausesult of social processes. Development

projects sustain policy models providing a substairiterpretation of the circumstances that
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subsequently seeks support from interpretive conitmesn Policy designs have to be
translated into the different reason of the intamdi goals and ambitions of the many people
and institutions they bring together. Failures seeémarise from inadequacy of translation
and interpretation: from the inability to recrudichl interests, or to connect actions/events to

policy or to sustain politically viable models armgbresentations (Mosse, 2005: 232).
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4. TOURISM AND DEVELOPMENT

To understand the emergence of inclusive businesser conceptualizations about

development within the development discourse neeoketunderstood. This chapter offers a
comprehensive account of a variety of theories ¢éin@bmpass different point of views about
how to thrust social change. The mainstream disesurand conceptualizations in

development thinking and their influence on theerof tourism are discussed, respectively
modernization, dependency, neo-liberalism, altéraatevelopment and post-development. It
should be noted that these do not follow in segeehat the ideas spread out over different
periods in time as it is not exactly clear whenrtkenceptualizations in development started.
These sets of theories and approaches share tlgaevierlap but also oppose each other.

Prior to this, tourism will be put in a developmeetrspective.

4.1 Tourism as a development strategy

As a private sector activity tourism is consideesda potential approach for development.
Tourism can provide a basis for development, asUN&WTO indicates on their website
(2010), because ‘tourism is one of the fastest grguwdustries in the world, which makes it
a driver for socio-economic progress and one of mh&n income sources for many
developing countries and generates economic andogmpnt benefits for relating sectors’.
Expressed in numbers, 924 million people travetlbtbad in 2008, of which 40% ended in
developing country destinations (Mitchell and Ashl2010). Tourism represents over 70% of
service exports and is the primary source of foreigchange earnings in 46 out of 50 least
developed countries (CBD, 2010). In light of soemnomic progress, tourism is associated
with political change, redistributing wealth andw@ from the richer to the poorer countries
through the flow of tourism expenditures into destions areas. Investment in tourism
facilities, such as accommodation, roads, wateplgegpand restaurants can create backward
linkages supporting the local economy. Furthermtmerism can encourage the conservation
of nature and culture. For these reasons schal&ts & Sharpley and Telfer (2002: 1) infer
that considerable nations in both the industridlizaad less developed countries ‘have jumped
onto the tourism ‘bandwagon’ as tourism represamsntegral and important element of
broader economic and social development policy'e TWNWTO is currently publishing
annual tourism statistics for approximately 200oreg, a sign showing the manifestation of
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tourism as a global activity. Not only the less @leped countries ply tourism as a means to
development, in developed countries this is alsdelyi acknowledged. Like developing
countries almost all OECD countries engage in soaras a development focus.

However, the role of tourism as an effective vehifdr development must be treated with
prudence. In their analysis of tourism-related dmw@ent, Sharpley and Telfer (2002: 2),
address that when ‘development is considered irplsireconomic growth terms tourism
undoubtedly has a role to play but, to most peodkyelopment connotes more than
economic well-being. It represents, perhaps, theragteristics of social existence (wealth,
education, health, opportunity, freedom, choicdf-reiance) in the developed countries
compared with those in less developed countrieew®d in these terms, tourism’s
contribution may be far less than expected’. Paldictypes of tourism may not be that
obvious for their developmental contribution. Asafiley (2009) puts it: ‘despite the
apparently successful growth of tourism in a nundideast developed countries that possess
the potential to develop a tourism sector, widecie@conomic development has, almost
without exception, been limited’. Moreover, tourissalso associated with certain costs or
impacts such as environmental degradation, whighlights the dilemma of embracing
tourism as a development strategy. Telfer and $#wa(R008: 205-206) note that developing
countries choosing to engage in the tourism ingluaitl encounter both the positive and
negative consequences, and to grasp the long-tetental benefits the challenge is to accept

or manage the negative consequences.

With the dawn of the new millennium tourism hasr@asingly been linked to the alleviation
of poverty, notably in terms of pro-poor tourismoufism policy and planning include
commitments to bolster tourism for poverty reductend focus to a greater extent on the
flow of benefits that accrue from tourism activétio local people. The growing compassion
with the fate of the poor prompted divergent agesiguch as the DFID, ODI, SNV, PATA
and UNWTO to engage in building bridges betweenisou and poverty. The contributions
tourism can have in many countries, especially e developing world, is widely
acknowledged by those agencies. Mitchell and Asf2éy0) provide an understanding how
tourism can affect the poor by describing thredwwals through which benefits (and costs)
of tourism activity can be mediated to the poorstridirect effects imply labor income and
other livelihood impacts through direct participatias employees or entrepreneurs in the

tourism sector. Second, secondary effects entgihats that occur through the tourism value
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chain in the non-tourism economy such as food amefage, construction, transport and
other sectors and when workers in tourism spend #e@nings locally. Third, dynamic

effects are wider long-term impacts on the econ@mg society that reinforce impacts of
tourism beyond the periphery of the tourism desimasuch as changes in pattern of growth
in other economic sectors, women’s position, exgbkarate, natural resource base and
decisions based on increased government tax (Mitahd Ashley, 2010: 21-25). The three
pathways demonstrate that tourism development umeetain circumstances can have

substantial impact on the lives of poor people.

In the act of moving forward development, the rofetourism in development evolves
parallel along the conceptual shifts over time WAl be illuminated in this chapter, the same

conceptualizations in development are also nototeakly in the field of tourism.

4.2 Tourism and development in historical perspectie

Modernization

After the Second World War the initial theoriesdivelopment evolved. Leys (1996: 111)
conveys that ‘the first formulations of developmémtory were the work of economists, all
strongly influenced by the ideas of Keynes andwlagtime and post-war practices of state
intervention in the economy, including the percdigeccess of the Marshall Plan, which was
in many ways a model for later ideas about aid’e ©hthe first contributions came from Paul
Rosenstein-Rodan who addressed the problems o$tmalization in Eastern and Southern
Europe (1943). He was an advocate for huge in@istevelopment as the vehicle to growth
and progress for backward areas. The backward am@&scharacterized by low incomes and,
therefore, little buying power and high unemploymdio change the tide, the solution was to
industrialize. This would imply that a country neddstate involvement to attain self-

sustainable growth. Besides state involvement, nfirrd injections were given by

transnational institutions such as the USAID, IMidaNorld Bank to countries in Latin

America, Asia and Europe. This borrowing of capuas derived from the idea that these
countries were short in money which thwarted inwestt. The supposition was ‘that an
increased supply of goods — as a consequence élcapcumulation - would create its own

increased demand’ (Martinussen, 1997: 59). Howallt Rostow (1960) in particular was
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prominent with his work about conceiving economievelopment as a modernization
process. Central to his theory is that modernimagntails a contrast between tradition and
modernity. Rostow argued that a ‘crucial preconditfor lifting an economy out of low
income stagnation and into sustained growth wagrafisant increase in the share of savings
and investment in national income’ (cf. Martinuss#897: 63). An important argument of
Rostow is that at one point in time all societiaf lne going through five economic stages,
which involves a take-off, the road to maturity atiet era of high mass consumption.
Preconditions for this ‘take-off’ are increasedastments, the appearance of growth sectors
that support the economy and the creation of palitisocial and institutional frameworks that

enable the modern sector to utilize its potentaht fullest.

In the 1960s modernization theory expanded. Thieeeadeas of modernization emphasized
unemployment, lack of capital and economic develapimbut the center of attention shifted.
Scholars became more interested in finding the édgohg reasons for the lack of

investment’ (Martinussen, 1997: 74). They triedstdve the hindrances of financing the
process of industrialization, because the modectosevas relatively small compared to the
traditional sector. Due to the limited size of datie markets the input of capital was not
appealing. Moreover, it was hard for the domestarkats of less developed countries to
compete with the international markets. And sopralgress did not follow suit as well. Parts
of the population were still left out of the growphocess or were even further marginalized.
Gunnar Myrdal (1968) added to the development d@ebdth his theory about societal

development and attempted to demonstrate that pyoasd inequality impede economic

growth. He acknowledged that economic developmawbred the already rich populations
and did not benefit the poor and disadvantagedw@revas concentrated in few sectors of
the industry and could not stimulate other sectatsch kept less developed countries in a
state of poverty. In the wake of Myrdal's theorygvgrnments were looking to invest in

infrastructure, education and health systems twgmtesocial exclusion. Referring to the
preceding theories about modernization it can hd, dallowing Long (2001: 10), that

modernization is ‘a progressive movement that fergesociety to a ‘modern’ state with

technologically and institutionally more complexrifts, a ‘process set in motion and
maintained through increasing involvement in comityotharkets and through a series of
interventions involving the transfer of technologypowledge, resources and organizational

forms from the more ‘developed’ world or sectomaafountry to the less ‘developed’ parts’.
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Modernization and tourism

Industrialization was envisaged as a strategy bwilé the economy in a war damaged
Europe. Mass participation in tourism was triggefey technological innovations for
transport, such as the development of jet-powenedaft which reduced time and space to
get to another place (Holden, 2008). During theOB9turism was still a privilege of the
wealthy who could afford to travel. However, tramglbecame rapidly more accessible by a
wider crowd since the economies of scale from sappldiminished the price to travel.
Another important development was the commencerottiie idea of leisure. Rather than
working class people moving to the coast accomniaglah large scale resorts domestically,
mass tourism adopted an international charactesr dfie Second World War. Rising
prosperity and mobility in society made growinglypm people cross borders to neighboring
countries (Holden, 2008: 17). Alongside the adwdrdaffordable organized package holidays
in the 1950s and 1960s, foreign tourism venturag weaplicitly also an attempt for people to
distinguish themselves from the predominantly pathal society at the time. Tourism
became a commodity which people consumed to diffete themselves from others and
fulfill needs. According to Cohen’s (1972) typologi/tourists, it can be noticed that tourism
at the time was highly organized where people teavan large groups while having minimal
contact with local cultures. Holden (2008) medidtesdt the trend towards mass participation
in international tourism in Europe was set in motwith the downfall of northern European
seaside resorts. Tourists from the United Kingdoroved to Spain leading to the
establishment of tourism near the western Medibe@a coastline. This could be explained
by several factors, including ‘an increasing leoktlisposable income from the late 1950s, a
surplus of Second World War aircraft which couldused to provide cheap transport from
the UK, the emergence of tour operators, and tladadility of cheap land in Spain for hotel
development’ (Holden, 2008: 17-18). To acquire EmBsuccesses as Spain, governments
provided incentives such as loans, import subsiitutand tax reduction to furnish the
economic and social conditions to stimulate tourigevelopment. It was mainly the
government that acted as an agent to attract forieigestment for tourism development.
Sharpley and Telfer (2002: 50) construe that in XB60s ‘tourism was essentially equated
with development’. Tourism plays a role in that@n consolidate and accelerate countries’
progress through the five stages that Rostow adéddes’he consumption and production of
tourism is geared to the accumulation of capitallddn (2008: 107-108) notes that ‘the most

important economic benefits tourism brings to atidason are foreign exchange earnings,

25



which are essential for the buying of necessitiehsas food and medical supplies; reduction
of the trade deficit; employment creation; increasgpenditure and monetary flow; and the
strengthening of linkages to other sectors of t@emy such as fishing and construction’. In
terms of modernization, tourism was used to puigusvth and diversify the economy in

order not to become too dependent on core prodswt, as agriculture.

Dependency

In the late 1960s modernization became challengateb-Marxist dependency theory. André
Gunder Frank was one of the first to address thetjgal implications of dependency theory
in his bookLatin America: Underdevelopment or Revolut{@®969), in which he mediates the
way development is constructed by countries’ wedkuctural positions politically,
institutionally and economically. Frank forwards ethnotion of ‘development of
underdevelopment’ implying that the underdevelomtductures in backward countries
created by the capitalist development of developmehtries is causing dependency. Todaro
argues that underdevelopment is the result of thistoric evolution of highly unequal
international capitalistic system of rich-poor ctyrrelationships’ (cf. Sharpley and Telfer,
2002: 43). Underdevelopment carries on, as ShagildyTelfer (2002) outline, because local
elites reflect the interests of, or are dependannaultinational corporations and multi-lateral
assistance organizations. Dependency theory shia@esotion of modernization in terms of
industrialization through state intervention. Howevit differs in the sense that it suggests
that some parts in the world are marginalized aachidated in order to account for the
growth somewhere else. Hence, national self-reiaeceived emphasis in that development
should be aligned with the needs of the poor, agras counteract to the globalization trend.
An example is the Arusha Declaration which, despiéng out of favor, was a strategy
attempting to pave the way for Tanzanian self-sidficy. In 1967 the Tanzanian president
Julius Nyerere epitomized the principles to develop national economy. The declaration
sought to repair the economic system through sdknce (Nyerere, 1977). Likewise, the
ECLA set up an array of domestic industrializatmolicies originating from the concept of
self-reliance. Following the worldwide disseminatiof capitalism, creating interdependency,
dependency theory tries to explain the unequalreatwolved in this process. Sharpley and
Telfer (2002: 13) remark that ‘it is, perhaps, moncidence that in 1974 the United Nations
proposed the establishment of a NIEO in order wress imbalances and inequities within

existing international economic and political stures’. Mowforth and Munt (2003: 49)
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argue that ‘western capitalist countries have graagna result of the expropriation of
surpluses from the Third World, especially becanisthe reliance of Third World countries
on export-oriented industries such as coffee améas, which are notoriously precarious in
terms of world market prices’. Outlining the gered&a about dependency it shows that this
theory ‘stresses the exploitative nature of capitgéctions, attributing countries to the
inherent expansionist tendency of world capitalsmad to its constant need to open up new
markets, increase the level of surplus extractiod accumulate capital’ (Long, 2001: 10).
The push for capitalism, internationally and donoadly, subordinates non-capitalist modes
and relations of production within countries andederates the ability for autonomous

growth.

Dependency and tourism

In the early 1970s it was recognized, among otbgr3urner and Ash (1975), that tourism
did not automatically offer a panacea to countteeking for economical ways to growth.
The negative impacts of tourism were gradually nresearched. Tourism was characterized
by a state-led industry that created domestic hadtalns to endorse economic self-reliance
(Sharpley and Telfer, 2002). However, high levélleakages were more the order of the day.
A divide existed between prevailing centers inwteld and marginalized peripheries, which
can also be found in the political economies brouhmass tourism development. It was
experienced that tourism caused unequal econontc sacial forces, notably the way
backward societies, which took up tourism to eanmeifjn exchange, witnessed the money
made from tourism to leak out of their domesticremuies. This was seen as the result of
foreign international companies owning the localriem industry. In relation to dependency,
tourism was alleged to maintain neo-colonial powémsthis decade, the World Bank and
UNESCO convened the first international seminar davelopment and tourism which
prompted scholarly research about the consequaidesirism development. It was, among
others, Stephen Britton (1982) who advanced depmrydtheory more elaborately into the
realm of tourism. In his paper Britton articulatd®e urge to position tourism in the
development debate and the imperative to inquiee uhequal relationships maintained
between developed and backward countries. His aleatgument is that dependency takes
into account the subordination of national econoautonomy stemming from the unequal
relationships globally. Britton argues that ‘thalility of the agricultural and manufacturing

sectors in many developing countries to guararteejtiality and continuous supply of inputs
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to the tourist sector often results in the reliaaoemported supplies’ (cf. Sharpley and Telfer,
2002: 55). The structure of international tourisnthe 1970s allowed only a passive role for
countries seeking to gain economic revival fromrigu. According to Britton tourism in

backward economies is at best perceived as anvenicldustry where tourists withdraw in an
environmental bubble, occasionally taking a montenexplore what is outside the hotel

complex.

Neo-liberalism

By the end of the 1970s and early 1980s it becapparant that the debts of developing
countries escalated. These countries employed memnomic policy instruments in order to

enhance social conditions and achieve growth by to loans. In 1982 Mexico was the

first country to pronounce not to be able to reinsbuts debts. The barriers for development
were perceived as ‘unhealthy macro-economic pdliare developing countries, and tight

internal laws that prohibited markets from evolvitgo much government and not enough
market’ (Kremer, 2009: 17). Other causes accourfongnarket failures could be monopoly

positions within the economy, infant industriesttta not grow as a result of not attracting
financers and underdeveloped institutions exclughotgntial producers and consumers from
the market. In the 1980s a shift occurred from gowveent intervention towards more market-
based reforms by means of stabilization and stractadjustment programs under the
auspices of the World Bank and IMF. Perkins (20061-162) explains that ‘stabilization

refers to correcting imbalances in foreign paymegts/ernment budgets, and the money
supply, with the aim of controlling inflation andtherwise reducing macroeconomic

instability. Structural adjustment is broader imttht includes reforms, such as privatization
and deregulation, aimed at changing the structéitbheo economy to be more efficient and
flexible’. These strategies suggest they will Iéadhe right path of development, perceiving
internal factors to impede development rather thaernal factors. The main reason for the
shift was that poor performing countries relied arcentral role for governments in the
market. In the long run, interventions such as irhpabstitution did not have the preferable
outcomes. Neo-liberalism presents a justification rharket-oriented intervention, implying

that governments operate ineffective and did notnate growth. Therefore, countries were
subjected to conditionality, which means that theye to adhere to stringent conditions of
reform and restructuring consistent with certairdigies. The solution envisaged was to

privatize the public sector, reduce the extentmfegnment spending, create internal markets
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and restrict policies. These elements came to lmvknas the ‘Washington Consensus’
(Williamson, 1990), widely agreed steps by key rinétional actors to originally reform the
economy in Latin American countries. According t@@er (2006: 254) ‘debt is the principal
mechanism through which this package of structadjlistment, market liberalization and
privatization comes to be encouraged in developmgntries’. The support for market-based
approaches grew because of the successful indirsttian and rapid growth of countries in
Asia, otherwise known as the ‘Asian Tigers'. Foaele, in the 1970s South Korea heavily
embraced government controls, but steadily remaowvady of them in the 1980s. In short, the
rise of neo-liberalism is characterized by free katauprinciples, trickle-down growth and a

little role for the state.

Neo-liberalism and tourism

The effects of neo-liberalism also embodied in igarin terms of competitive exports and
structural adjustment programs. As an export inglushternational agencies such as the
World Bank and UNWTO used tourism to provide cowastwith funding to develop policies
that build up infrastructure and markets. Neo-kthem raised the awareness of tourism even
more as a strategy to earn foreign exchange apdamte as growth sector. For example, by
means of its IFC, the World Bank provided countsesh as Indonesia and the Dominican
Republic with investments to become actively endagih tourism and move forward their
transitional economies. Dieke (1995: in Sharpley drelfer, 2002) related tourism and
structural adjustments programs more explicitlyor@omic deterioration in the 1970s and
1980s forced dozens of African countries to impletmeform programs stimulated by the
World Bank and IMF. The private sector increasingigcame the agent of tourism
development. However, governments took on a fatitiy role by ensuring investment
incentives for companies in order for them to pgeetan tourism. It led Dieke to state that
‘governments in Africa have permitted an increasete of the private sector in the
development of tourism recognizing the role of tharket in the efficient use of resources’
(cf. Sharpley and Telfer, 2002: 58). This highlgtite importance of governance. In the late
1980s incipient types of ecotourism gradually eedlin the pursuit of tourism development

which deviated from the mainstream mass tourism.
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End of development

It suffices to emphasize briefly the ‘impasse’ (Gehman, 1996) that development studies
went through in the 1980s and 1990s as it induad directions in development thinking
offering a set of new theories and approaches. évg state of mind is also referred to as
post-development (Escobar, 1992b). Scholars, sschaaghs (2010) came to the conclusion
that development is intrinsically flawed and newarked to begin with. Sharpley and Telfer
(2002: 32) note that ‘the age of international depment as a realistic global process had
come to an end’, which found its roots in the ‘ldstade’ of development in the 1980s. It
was observed that the socio-economic conditionsndidimprove in developing countries.
Another rationale is that development was denouncdze a Western concept. Development
was believed to ensue by producing ‘abnormalitissth as the poor or the illiterate, which
consequently needed to be reformed. The ways throubich the Third World was
constituted and represented were not taken fortgdaanymore. Political, economic and
institutional presuppositions were rejected. Acaogdo Escobar (1992b: 342), ‘development
has functioned as an all-powerful mechanism fompttegluction and management of the Third
World in the post-1945 period, which relied heawly research and knowledge to provide a
reliable picture of a country’s social and economroblems’. Therefore, adjustments in
institutions and social relations, innovative type$ participation and greater local
independence and representation were deemed teqo@ad. Development as a discourse
became criticized. Rather than looking for develeptralternatives (for example dependency
and neo-liberalism), scholars (Hettne, 1995; Bramma996) began to speak about
‘alternative development’, that is, a new way ohkng within the development discourse.

Alternative Development

The 1980s lost decade showed that in order fordfeem packages to succeed an adequate
structure was needed to implement these policieghé 1990s the gaze of development
moved towards human welfare and rights and theremwient as a critique to the previous
mainstream discourses. International organizatemg bilateral aid agencies tried to find
more people-focused approaches that involved kioalvledge and participation. These were
embodied in grassroots tactics such as PRA. Stesteégme up to reduce poverty in which
economic growth maintained a vital role. As Mowforand Munt (2003: 35) state, ‘the

primacy of economic growth remains, albeit tempelgd a social and environmental

30



consciousness, and the logic of the Third Worldluiag the First powered by international
trade is reaffirmed’. The first Human DevelopmerdpBrt of the UNDP was published in
1990 which emphasized the quality of life. The ptyowas to fulfill the basic needs of people
and problems such as infant mortality, malnutritidisease, literacy and security were to be
tackled. Also women received recognition for themle in development. Concepts of
empowerment, equity and local control took the eestage. Brohman (1996) indicate that
NGOs were progressively involved in community-basesdelopment initiatives, and have
been able to engage in extensive participatorgiietk which can yield innovative solutions
to local problems rather than standardized top-dewfutions from the state. Besides the
orientation on people, alternative development aisorporates the environment whereas the
preceding discourses did not. With the advent ef@éhvironmental movement at the end of
the 1980s, the term sustainability rose to prongeemccording to the Brundtland report
presented on the World Commission on Environmendt @avelopment in 1987 sustainable
development was defined as ‘development that m#etsneeds of the present without
compromising the ability of future generations teaentheir own needs’ (8). Five years later
in 1992, the United Nations Conference on the Emvitent and Development was organized.
The outcome of this convention was an action plaat involved a bottom-up approach
drawing on local communities in order to bring absustainability, also known as Agenda
21. The meeting’'s impact was that ‘along with aoréased environmental awareness, the
concept of sustainability includes the recognitioh the role of local communities in
development’ (Sharpley and Telfer, 2002: 48). Rweitg up, Pretty (1995) designed a
typology consisting of six ways of participatiomnging from passive participation where
local people are being told what to do, to self-itidition where local people operate
independently without interference from externatitutions. Sustainability also integrated in
the private sector since businesses adopted CSRwowledging their impacts on the
environment and society. With regards to altermatidevelopment, local community
participation was rendered indispensable in thedtary towards development.

Alternative development and tourism

The practical struggles in development studies wetalisregarded in the field of tourism. A
myriad range of alternative forms of tourism haweegged since the 1980s, which opposed
the traditional mass tourism. With the focal pomt environmental development and
sustainability, NGOs such as the WWF, IUCN and Siivbarked on tourism development
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projects in countries like Nepal, Costa Rica andZbaia. Acknowledging the potential of
tourism, the Nigerian government, for example, aed the Gashaka Gumpti reserve in
Nigeria as a national park and asked WWF for amst&t (Mowforth and Munt, 2003). With a
more vigorous role of the private sector, also tbarism industry engaged with the
environmental movement by expressing their enviremiad concerns in marketing ploys. The
founding of TIES in 1990 endorsed this movementilgvécotourism flourished in the 1980s
and 1990s due to the augmented environmental aessgethe last couple of years prior to the
millennium were the dominion of community-basedriem with a focus on small scale
locally-owned development. Sustainable developnsgnirred the attention towards equity
and empowerment making the community a valuabletass attaining the intentions of
development. Several organizations outlined priesignd guidelines for sustainable tourism
development. In the 1990s tourism boosted glokedg international arrivals grew with an
unprecedented speed in developed and developingtrass Specialized tour operators
appeared that offered sustainable tours, such @saAExclusive. For example, this company
supplies tailor-made tours in Zimbabwe that ainsupport the local economy by advancing
the construction of water pumps in the Hwange Gagserve (Africa Exclusive, 2010). In
short, sustainable tourism development impliestorgdocal community and environmental
and cultural linkages. Tourism was used as a dpusdnt strategy to meet the basic needs of
people, manage the use of resources and increealeparticipation and control in order to

corroborate socio-economic progress.

Post-development

At the dawn of the Z1century the mainstream discourses in developnferdry became
more widely criticized with ideas of the alternatidevelopment approach shining through.
New conceptions set the stage to push forward dtle @f development, all of them, more or
less, stressing self-reliance, accountability, goaece, sustainability, cultural pluralism, the
need to prioritize human needs, and above all, i@ @ voice to the excluded. The
development scholars aim to expose, as Sachs (204D:put it, the assumptions that
development convincingly spread to the extent pleafple everywhere have been caught up in
a western perception of reality, and take acco@irdutonomous views from the indigenous
and the demoralized. Identifying the much expressesis of development’, the critiques to
development articulate their own ways to contirue discourse of development. Theoretical

responses range among others from new theoreticelepts and research in development
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studies, to further evolutions of dependency theoryo merely seeking to ‘understand’ what
goes on (Leys, 1996: 117). To elaborate the varanitgjues in this chapter is not feasible.
However, as an influential critique, it is intetiagt to have a closer look at the idea of
postmodern critical theory in which politics aresasidered. Escobar (1992a: 72) argues that
the planning of development agencies in the FirstléV‘relies upon, and proceeds through,
various practices regarded as rational or objechuewhich are in fact highly ideological and
political’ as ‘local realities come to be greatlgtdrmined by these non-local institutional
practices’. Incorporating a Third World perspectimeanalyzing the entire world refutes the
idea that there is an objective universal stangaoduction of truth, justice and reason. In line
with Escobar’s (1992b) thoughts, the history of @lepment should also be written from a
Third World perspective, establishing another fatrah of reality which encompasses
validity for both the North and South. Parpart (BP%uggests when recognizing the
connection between knowledge, language and powses possible to ‘understand local
knowledge(s) both as sites of resistance and pdwkmMunck, 1999: 206). In response to the
failure of development to address the needs ofptha, grassroots organizations reinvent
ideas of democracy, community and development. Mgpecifically, social movements
symbolize the transformations in society, for exmgcological, feminist and indigenous
movements in Costa Rica, India and New ZealandvéGHi988). They reinforce the thought
that society has no center, the existence of alyiof forms of knowledge and perceptions
of change, and cultural diversity to be omnipresdfstmodern theory contributes to
‘devising means of liberating Third World societiesm the imaginary of development and
for lessening the Third World's dependence on thisteme of modernity’ (Escobar, 1992b:
348). The increasing emphasis on identity poliaegl recognition of the cultural domain
implies a shift in thinking. Munck (1999: 207) detahat ‘social movements may bring about
different means of organizing societies in ways enconducive to genuine improvements in

living conditions and may materialize empowermerdliernative development’.

This thinking also took shape in the practice ofedepment. Apparent from the 1990s,
poverty reduction rose to prominence in developméné World Development Report from
the World Bank (1990: 3) outlined poverty reductgirategies that included the promotion of
market-oriented economic growth, direct basic lmeaftd education services to the poor and
the creation of social safety nets to assist thosble to benefit from market opportunities,
culminating in the notion that growth is good fbetpoor. After the advent of the millennium

it was clear poverty reduction hampered and coemtim Latin America, Africa and Asia
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remained stuck in a poverty gap (Sachs, 2005). wegly, the World Bank followed up
with a revision of the strategies by adopting argjer poverty focus to improve the benefits
for the poor, also known as ‘pro-poor growth’. Rxer growth ‘refers to a development
strategy that combines more rapid economic growth wwcreased opportunities for the poor
to participate’ (Perkins, 2006: 236). The aim sdftto promote opportunities, facilitate
empowerment and enhance security (World Bank, 2600, strategies which incorporated
the notion of governance. At the same time, thetddnNations convened the Millennium
Assembly in 2000, the largest gathering of workdiers in history. Challenges and problems
for the 2%' century, such as extreme poverty, disease andoemvéental degradation, where
discussed and identified in the Millennium Declemat This declaration eventually led to the
eight MDGs set up to be accomplished by 2015. 8gras guidelines to reach development,
the MDGs continue to dictate the theory and practit development in the current decade.
At the World Summit in 2005 and an UN event in 200t process of meeting the MDGs
was reviewed by international agencies and orgéoiza such as the UNWTO, UNICEF,
UNDP and a wide range of private sector and NG@®sackordance, UN Secretary-General
Ban Ki-moon mentions that ‘eradicating extreme ptweontinues to be one of the main
challenges of our time, and is a major concerrhefinternational community. Ending this
scourge will require the combined efforts of athvgrnments, civil society organizations and
the private sector, in the context of a stronged arore effective global partnership for
development’ (United Nations, 2010b). The World $uitnon Sustainable Development in
2002 advanced the focus on partnerships and prseat®r involvement as a tool to achieve
the development targets. Intersections of econ@myironment and society were debated for
the first time. The emphasis was on implementingtedg commitments rather than making
new ones and to identify innovations to stimuldte implementations. As such, one of the
outcomes were public-private partnerships for snabde development, which were justified
because it harnesses comparative advantages efediffactors and enhances participation of
those most involved and informed at different leva action.

Alongside these events, the North-South divide @vetbpment witnesses a change in
character in the 2000s. Countries of the South kvbitce have been exploited now equalize
with their colonizers and rank themselves amongirotiiorld powers. China, for example,
sends this message through the 2008 Olympics iimBeind 2010 World Expo in Shanghai
(Sachs, 2010: vi). Adversely, the rise of poweBoluthern countries highlights the dilemma

in the 2£" century. Alongside the search for equity by depigig countries comes a growing
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pressure on the environment. Europe became antireds®ciety because of the mobilization
of resources. The conditions that made Europe praspthe 18 century are not available

anymore. Fossil-fuel resources are reducing glglzaitl the climate is changing. Developing
countries now face more harsh conditions to agamnomic development due to the scarcity
of land obtainable to grow food, supply fuel andpte raw materials. Economic growth as it
used to be cannot continue to be a guiding priacipldevelopment policies unless global
disparity is acknowledged and more importantly csdl Production and consumption
models need to be attuned with local ecosystemerefére, Sachs (2010: xii) asserts that
‘delinking the desire for equity from economic gtbwand relinking it to community and

culture-based notions of well-being will be thergenstone of the post-development age.’

Post-development calls for detaching from the wheleocentric development idea in order
to free the minds of people, in the North and Sptdhrespond to the environmental and
ethical challenges currently dealt with. Issuegustice are not only problems of the poor.
Instead of changing the poor, the rich need to gbas well, as Sachs (2010: xiv) argues:
‘poverty alleviation cannot be separated from weadtleviation’. Kremer et al. (2009)
propose elements for development policies in tiéc2htury based on lessons learned which
reflects post-development thinking. Developmentciicas have to be tailored to the specific
situation, history and development stage of a agufitecause there are no one size fits all
solutions (Kremer et al. 2009: 22). Furthermoré&vehg diversity and taking into account
path dependencies and local contexts are impodanit is nearly impossible to ‘build’
institutions from the outside and rules must ditbetween countries. Above all, modesty is
relevant as doing better entails being more ma@asmer et al. 2009: 23-24).

Post-development and tourism

For a few decades tourism is considered as a dawelot strategy, but over the last ten years
tourism’s role for development is increasingly teth to poverty alleviation. However,

tourism’s potential contributions to developmens t@so been more thoroughly critiqued
(Mowforth and Munt, 2003; Sharpley, 2009; Sharpéey Telfer, 2002; Scheyvens, 2009).
Tourism is a major cause of environmental degradatilepleting the resources of people
trying to elevate out of poverty. The Brundtlango# links poverty to environmental stress.
People who are poor and hungry are easily temptéeedtroy their immediate environment in

order to survive. The collective effect of thesamdes is so extensive which makes ‘poverty
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itself a major global scourge’ (1987: 28). At ttar® time it is in the interest of the tourism
industry to take care of the environment as wildssnand wildlife has the potential to attract
tourists (Holden, 2008). As such, natural resoures=l to be preserved in order to generate

tourism flows.

In 1999 the DFID conductedSQustainable Tourism and Poverty Elimination Studiych led

to initial formulations of pro-poor tourism as saisable and community-based tourism did
not specifically enough address poverty mitigatibon.a similar vein, Holden (2008: 135)
states that ‘the emphasis on ecotourism and comyntourism has been upon the need to
ensure that tourism does not erode the environmanthcultural base, rather than directly
aiding the poor’. According to the Pro Poor TouriBartnership (2010) ‘pro poor tourism is
tourism that results in increased net benefitspfwor people and is not a specific product or
niche sector but an approach to tourism develop@etitmanagement’. It focuses on creating
linkages between tourism businesses and poor peoplerder to increase tourism’s
contribution to poverty reduction and the partitipa of poor people in tourism development.
Pro-poor tourism should be understood within theetigment orthodoxy that economic
growth is essential in pro-poor development. Ascamrrall approach it aims to ‘unlock
opportunities - for economic gain, other livelihobenefits, or engagement in decision-
making - for the poor’ (Ashley et al., 2001: vii(povernment support is required to make sure
to address the impacts on the poor, minimize tigatinve impacts of tourism and facilitate the
development of poor-focused initiatives. Pro pomurism does not necessarily eliminate
poverty, but is rather ‘a measure for making sogwigns of poorer communities ‘better-off’
and of reducing the vulnerability of poorer groapshocks (such as hunger)’ (Mowforth and
Munt, 2003: 272). Without direct involvement of theor, pro-poor tourism ‘may have pro-
poor impact, if it improves government revenue driblat revenue is used in pro-poor ways’
(Ashley et al., 2001: 39). Tourism has a couplenain benefits for reducing poverty. They
include giving a voice to marginalized groups, Wiy women'’s participation, investing in
infrastructure and offering resources for educaaond health opportunities for the poor to
supply goods and services to tourism enterprisegh&more, tourism creates employment
opportunities in tourism enterprises, increasesrime through employment but also by direct
sales of goods and services to the tourists, whikeon tourism income or profits proceeds
benefiting poverty reduction programs. And lasyriem can enhance esteem, respect and
self-development (Holden, 2008: 239). These beneiie also reflected through the seven
mechanisms in the ST-EP initiative (UNWTO, 2004).
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In the wake of the WSSD, the UNWTO establishedSheEP initiative to help to achieve the
MDGs and consolidate the idea of pro-poor touristhe ST-EP initiative ‘focuses on
enhancing the UNWTOQO’s work to encourage sustainablgism — social, economic and
ecological — with activities that specifically allate poverty, delivering development and
jobs to people living on less than a dollar a d@JNWTO, 2008: 20). The ST-EP projects
exemplify the growing establishment of partnerstbpsveen governments, NGOs, bilateral
and multi-lateral organizations, private sector Byl communities. The private sector plays
an increasing role in combating poverty by helptogspeed up economic development
through its core-business activities (Meyer, 20088). For example, the annual report of the
World Tourism Organization on Development Assisearctivities (2008) points out the
launch of one project by the UNWTO; the developmehiocal market linkages in the
tourism supply chain and community-based touristergnises capacity for poverty reduction
in the Western Region in Ghana. This project is lem@nted by an Italian NGO in
partnership with Ghanaian institutions, internasloNGOs and local actors to contribute to
building up and strengthening a network for prospaourism (UNWTO, 2008). The
involvement of the poor is imperative in povertguetion, which relies also on ‘enlightened
political leadership, philanthropy, resources are tability to establish meaningful
partnerships between different stakeholders’ (Hold2008: 140). The compliance of the
private sector to provide economic opportunitiesti@ poor is important since they greatly
influence the dispersion of tourism benefits. Femthore, government and development
agencies play a central role in that they can erkiaks between the tourism industry and the
poor. Actions such as capacity building, the allmraof resources for training and micro-

finance for enterprise development gives the pooess to participate in tourism.

Tourism as vehicle for development, evidently, mayrun smooth. The UNCTAD identified
four challenges that tourism development faces dastl developed countries, namely:
geographical characteristics, such as smallnessramdteness; vulnerability to external
shocks, such as political instability; structurahticaps, such as limited transport facilities,
high leakages and inter-sectoral weaknesses; diy gmvironment, such as an absence of
appropriate domestic policies for and investmentourism development (UNCTAD, 2001:
8-13). Accordingly, due to tourism’s susceptibility external factors which affect tourism
demand, such as terrorism, natural calamities, @oandownturn, and market alterations,

Therefore, as a single economic sector ‘tourismnotrbe relied upon to underpin
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development and additional industries should bempted for balanced, sustainable

development’ (Sharpley, 2009).

In summary, in the Zicentury different types of tourism, such as comitydpased tourism,
claim to relate to sustainability and developmé@ifitey share ‘in varying degrees, a concern
for development and take account of the environaleatonomic and socio-cultural impacts
of tourism, and express concern, with varying Isval commitment, for participation and
control to be assumed by local people and the degrevhich they engage and benefit the
poor’ (Mowforth and Munt, 2003: 94).

4.3 Conceptualizations in development approaches

This chapter described mainstream discourses ialdgment, each one of them contributing
to the development process. It shows that over titdeorthodoxies have allowed room for

new modes of conceptualizing development approaches

In the modernization discourse, development is $jimdd by economic growth and the need
to ‘catch up’. Critically, Harrison (1992: 9) describes modeatian as a process of
‘westernization, whereby the internal structuresdefveloping’ societies become more like
those of the West allegedly by emulating Westervebigpment’. Economic conditions are
receiving most attention and economic developmectiaigs the agenda. Hence, tourism
development focuses mainly on economic developmianterms of trade agreements, the
incorporation of tourism in the GATS in 1995 maydeto greater control of the tourism
industry in some countries by multinational comeaniWith regards to the trade barriers in
tourism, Sharpley and Telfer (2002: 18-19) apptpty affirm that the ‘structure and control
of the international travel and tourism industrgaalimits the ability of destinations to take
advantage of this free market'. It should also tbessed that a country may have economic
growth but not necessarily development, becauseyrofithe characteristics of a traditional
society may maintain. As Perkins (2006: 29) ex@aiaconomic growth refers to an increase
in GDP and total income, while economic developmentlves, in addition, improvements
in health and education and major structural chengaich as industrialization and
urbanization’. Moreover, the contribution of Rostew1960) ‘five stages theory’ to the

debate of development is without a doubt valuabig, a critical note is that he made his
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generalizations from industrialized countries. Tdpplications are therefore, arguably, less
compatible to the structures in less developed tt@sn as is conferred in dependency theory.
The work of Myrdal (1968) exposed the importance mafn-economic conditions in

development.

The issues of inequality and unemployment in dgualent emerged with the arrival of the

dependency discourse. Indeed, the growth of tounsakes the huge differences in living

standards between and within poor and rich couwtrieore tangible. In the 1960s a
redistribution of growth transpired, because cartaeas were still left out of the development
process. The work of Britton (1982) tries to mowydnd the problems of dependency and
suggests stopping the subordination and contral tifmafies the political economy in mass

tourism. However, Britton’s research is mainly aralgsis of the mainstream mass industry
for which his work may be hard to apply to smalhlsctourism ventures in less developed
countries. In response, Poon (1989, cf. Mowfortd Bunt, 2003) argues that small island
states have no other choice than to partake iwthnkEl economy beyond their control due to a
lack of capital and power. According to Poon, witecomes to economic survival, ‘tourism

in the Third World is dependent on innovation, fostering of indigenous skills, creativity

and innovativeness, rather than perpetual reliamnceaultinational corporations’ (Poon, 1989
in Mowforth and Munt, 2003: 55). This highlightsetiperceived need to transform mass
tourism to other forms of tourism, something whiglstimulated by studies about the impacts
of tourism. While criticizing dependency theory, $090) comments that development
institutions, such as the ECLA, are vague on palemommendations and lack solid plans for
independent nations. Dependency is abstract, pessirand emphasizes external conditions
over internal factors. In fact, industrializationlyp cannot solve the problems of development.

Therefore, the idea originates to improve the maéstructure of countries.

In the meantime poverty surfaced in the concepti@felopment in the 1970s, aiming at
meeting the basic needs of the poor. The seried/aid Development Reporfsom the
World Bank, starting in 1978, uses internationatgrty lines referring to $1 and $2 a day in
order to assess the extent of absolute povertyudtothe arbitrary nature of poverty lines
clouds the effectiveness of poverty reduction, beeahe size of absolute poverty is unclear.
This adds to the confusion about when approachésvelopment turn out to be successful.
Yet, as Perkins (2006: 207) articulates, it is ‘ortpant to recognize that poverty is

multidimensional and encompasses deprivations eadily captured by income measures
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alone’. In line with this multidimensionality, Gail proposes the basic values of quality of
life. According to Goulet (1968: in Sharpley andlfée 2002) a good quality of life is
represented by the sustenance of life, esteem r@edildm. All people should have basic
requirements, for example food and shelter. Pesipbelld also seek self-esteem or a sense of
identity that may be manifested in increased weailtti well-being. Freedom means a better
choice of individuals in society and freedom froertude. In compliance, the Human
Development Report (UNDP, 1990) differentiates digwment as an extension of people’s

choices.

In the neo-liberal discourse development becanaewlto structural adjustments. Structural
adjustment was regarded as a precondition. Howelaer to the conditions the World Bank
and IMF attached to lending programs the poweratibnal governments to be facilitators of
development was decreased. To that end Leys (19%5:comments that ‘individual national
governments no longer have the tools at their digpim manage their domestic economies so
as to accelerate growth, foster industrializatiord dcatch up’, as development theory
originally envisaged’. Moreover, from a critical rppective, the strategies displayed in the
Washington Consensus are not set up with the Hdgs®e developed countries. Accordingly,
Sharpley and Telfer (2002: 46) argue that ‘the nfagus of structural adjustment programs
has been to reform the political economy withoudperly linking measures to democratic
processes’. Furthermore, opponents of the new blelbanomic order claim that the
integration of national economies into a singlebglomarket economy has diluted the power
of national governments and increased the authartynternational organizations. The
protest at the meeting of the World Trade Orgaiomain Seattle in 1999 exemplified the
increasing disappointment by national and inteamati NGOs with the IMF and World Bank.
In the 1980s also the term governance appearedeWtie modernization and dependency
discourse are distinguished by state involvemdmt,nmharket is prominent in the neo-liberal
discourse. In the alternative development discoutrseas acknowledged that the private

sector could not function properly without the sogtf the government.

The discourse of alternative development incorgar&nvironmentalism and sustainability in
the concept of development. These terms are ndesthdevoid of notions such as social
justice and local people’s interests. From a toorigerspective the conservation of the
environment is desirable, because potential incoare be generated through for example

safaris. This is actually an economic justificatiimn the tourism industry to care about the
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environment. In this sense sustainability is peregias development that involves ‘sustaining
the environment for human production, like creatmagional parks, and consumption, for the
enjoyment of tourists’ (Mowforth and Munt, 2003:8)4Ecotourism and sustainable tourism,
therefore, seems to be an expression of the desglopuntries perceptions and choices and
consequently exacerbate unequal relations globallgreover, it can be argued that

conservation stands at the heart of land conféist& drives local people from their land.

Development in the post-development discourse risngly characterized by globalization
where national boundaries fade away as ‘goods, yon®rmation, images and people flow
across frontiers and give rise to a transnatiopalces in which interactions occur freely
(Sachs, 2010: vii). Globalization affects the cqucef development, because development
originally focused on national societies. With d&ging national sovereignty a platform of
global development arises, as ‘development is naoe more a process with many drivers
that are connected on a global level’ (Kremer gt2009). Furthermore, the call for cultural
self-identity as a defense against the hegemoniepof development is compromised. As
said by Sachs (2010: ix): ‘the longing for gregtestice on the part of the South is one reason
for the persistence of the development creed’, iiszdhey keep chasing Western production
and consumption patterns in order to develop. Talirf1989) asserts that ‘a concept of
development is required which embraces the majpn@uoic and social objectives and values
that societies strive for’ (cf. Cowen and Shentt®96: 442). Values should not be obscured
in the goals and policies of development. Howevaljes are not independent of the process
of development as they are historical derivativ&spirations of development are often
grounded as a response to deficiencies of the pdsth may lead to the perpetuation of
failing development practices. Cowen and Shent@861440) emphasize that ‘development,
as an intentional activity, does not merely happeins first a state of thinking about acting in
such a way as to make development happen’, arsdnécessary to understand the intent to
development is infused with historical presuppossi Otherwise the future of development

stays caught in the past.

Moreover, a paradox is inherent in the search doiitg by countries in the South. Equity can
be understood as relative justice, an equal digiah of various assets such as income, and
absolute justice, the availability of fundamentajhts and freedoms. The stipulation of
relative justice and the right to absolute justitay show some friction, because the struggle

for a greater share of income and power is oft@o@apanied by tarnishing the fundamental
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rights of the poor and powerless. Sachs (2010: afffms that ‘as governments and
businesses, urban citizens and rural elites mebtlizforge ahead with development, more
often than not the land, the living spaces andcthitural traditions of indigenous peoples,
small farmers or the urban poor are put under pressTherefore, the dark side of the
development coin can be displacement and impovasash In short, countries that strive for
greater equality basically ignore the troubles b€ tpoor. Hence, governmental and
multilateral organizations often constrain the poothe act of accelerating development to
reach economic growth by violating the fundamentgits of the poor. This paradox makes
that the concept of development is permeated wathflicting perspectives which can be
deployed by organizations as a political cover-apsérve in the name of development.
Critically, Sachs argues ‘they who pronounce thedagenote nothing but claim the best of
intentions. Development does possess a functia@iloivs any intervention to be sanctified in
the name of a high evolutionary goal’ (cf. Mowforhd Munt, 2003: 36). With regards to
tourism, Mowforth and Munt (2003: 21) stress thathile tourism must initially and
principally be understood within the context of ialst development and the dynamics of
capital accumulation, it is nonetheless necessaryauwoid deterministic reasoning and
acknowledge that such development is locally coonigd and differentiated’. The shape that
tourism development takes and the roles of impordgents diverge considerably from one
place to another. Furthermore, as Mowforth and M(@&@03: 273) conclude, ‘it is not
unreasonable to consider the degree to which poo-fmurism analysis and promotion is a
repackaging of existing initiatives so that theywithin the prevailing development discourse
with an emphasis on poverty reduction, sustainhbéihoods and a focus on the poor and
pro-poor growth’. Certainly, pro-poor tourism indis a variety of approaches and initiatives
and strategies that represent influences of morksion, dependency, neoliberal and
alternative development. Similarly, Scheyvens (20@91) conveys ‘it is important to
critically appraise pro-poor tourism in order tosere that we are not drawn into either
another neoliberal agenda, a publicity campaignafggncies wishing to promote continued
growth of tourism, or a half-hearted attempt by aggncies to reframe existing development
programs under a poverty alleviation agenda’. Tloeee the notion of ‘learning’ adds to the

ways to ensue development.

Post-development gradually recognizes that devedopm@mpproaches still operate on the same
path and thought from a Western model. Sachs (2040concludes ‘development talk still

pervades not only official declarations but evea ldnguage of grassroots movements’. The
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impetus for an ‘other development’ is to be fouad,Hettne (1995: 207) articulates, ‘back
where we started in the developed world’. Followthg words of De Rougement it is in
‘Europe the continent that gave birth to the nastate that was the first to suffer its
destructive effects upon all sense of community laaldnce between man and nature... the
continent which, therefore, has every reason tahbkefirst to product the antibodies to the
virus it itself generated’ (cf. Cowen and Shentdr§96: 471). Hettne (1995: 207)
consequently argues that ‘Europe has a moral dldiganot only to preach alternatives to
others, but also to provide an example by praditiem’. Although attempts to break out of
the all-encompassing prevalence of Western raiitynébr example sustainable, engendered
and bottom-up approaches, are still some form gb&antric development. Seemly, Manzo
conveys that logocentrism ‘demonstrates how evemtbst radically critical discourse easily
slips into the form, the logic, and the implicit gbolations of precisely what it seeks to
contest’ (cf. Munck, 1999: 202). In understandihg togic of development, it is significant to
be aware of a tension in development as developmefats to a process (a society that
develops) as well as an intervention (developirgpeiety). Development, therefore, defies
definition due to the intricacy of making the intelo develop consistent with subjective

process of development (Cowen and Shenton, 199: 43

In view of these shifting development discoursdgrBley and Telfer (2002: 27) then suggest
that development is a ‘complex multidimensionalaapt which not only embraces economic
growth and ‘traditional’ social indicators, suchlresalthcare, education and housing, but also

seeks to confirm the political and cultural intégand freedom of all individuals in society’.

It is worth noting that the evaluations about thiegpess of tourism development changed
over time. Initially, traditional evaluations whethtourism was fruitful depended on the
numbers in tourist arrivals and expenditures, ane &bility to capture a considerate
percentage of the total world tourism market. Rasitoutcomes may be attractive for
countries wishing to improve their economic sedielying on such global figures, however,
obscure the fact that international tourism alstn@sses negative growth rates in certain
periods. Global events such as recessions andistrattacks stagger growth figures and may
lead to a drop in arrivals. Thus, it shows thatitwu is highly prone to external influences.
Furthermore, international tourism flows remairbtorelatively regionalized. That is, tourism
takes predominantly place between industrializedntites rather than between developed

and less developed countries. Methods of assesshitgd from measuring Gross National
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Product highlighting an economic focus, to the Harbevelopment Index facilitating a more
social component and the Index of Sustainable Boan@Velfare including an environmental

element.

In addition, when glancing at the literature abdaturism and development different
dichotomies can be demarcated. One of them ishieatnodernization, dependency and neo-
liberalism discourse are all imputed to containucural models while the alternative
development and post-development discourse argeall®® have more actor-oriented models.
Long (2001: 10) consonantly describes that a diwgists between ‘work that deals with
aggregate or large scale structures and trendsn(aléscribed as ‘macro’) and studies that
characterize the nature of changes at the levepefating or acting units (often depicted as
‘micro)’. The alternative development and post-depment discourse resembles more the
latter in that it explores livelihood strategiesdaseeking ways of active participation and
empowerment that take into account cultural diggoss. The structural models enforce an
external view of social change that constrainsddigy lives of people in developing and less
developed countries through reducing their autonamgy centralizing control by dominant
international organizations. The actor-oriented el®dn alternative development and post-

development emphasize more the internal structifresuntries.

Finally, the conclusion is that there is no bluepfor development. Throughout the decades
the approaches to development changed. HarrisoB8(1254) correctly conveys that
development received various connotations sucheasnomic growth, structural change,
autonomous industrialization, capitalism or sosmali self-actualization, and individual,
national, regional and cultural self-reliance’. Tdwntinuation of the development discourse is
retained through formulations such as the perpetuatf poverty, the continuous search for
fulfilling basic needs, the infringement of freed@md liberty and the increasing pressure on

the environment.

A look into the development discourse shows thatv r@ncepts constantly make an
appearance on the development stage which allgptaje and exert power on the practice of
development. Studying those concepts is a way denstand how ideas and meanings impact
the socio-economic and political aspects of devakmt. In the next chapter this thesis will

go into more detail for what reasons such conceatise an appearance. More specifically, by
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unraveling the inclusive business concept we aaoh dut why and how this concept emerges

and gains legitimacy.
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5. THE CONCEPT OF INCLUSIVE BUSINESS

In this chapter the concept of inclusive businessnalyzed. The aim is to find out how
inclusive business is constructed and integratdadinviourism development. An attempt is
made to deconstruct inclusive business to highlgtt kind of representations it holds that
give a certain impression of reality. This enaliteexpose for example the truth claims that
underlie the concept and how it makes possiblexdudes other practices. The analysis is set
up in such a way in order to be able to answerrédsearch questions provided in the
introduction. Attention will be directed towardsffdrent aspects. The inclusive business
concept is put in historical perspective to see Itowllows other modes of conceptualizing
development approaches, in particular pro-poorigaur Furthermore, the acceptance of the
inclusive business concept in development is rasdlevisible. Accordingly specific

representations of inclusiveness is deconstrucgediganced in inclusive business.

5.1 The emergence of inclusive business

Two trends seem to attribute in paving the waytl@r inclusive business concept to emerge.
First, the idea appears that the private sectorgaseas a key actor and provider of solutions
in the fight against poverty by helping to speedegpnomic development through its core-
business activities (Meyer, 2009). Obstacles ssch lack of education and health, no income
and unemployment constrain the poor in livelihobgdices, and hence, in opportunity to do
better for themselves. Businesses are able toecezanomic opportunity which allows the
poor to manage their assets to facilitate the geioer of income and other livelihood options.
Second, all over the world it looks as if large @amies traditionally buy from established
suppliers and service providers, and at the same tiarget middle- and high-income
consumers (SNV, 2008). Hence, poor people cannordafio buy essential goods and
services, and as producers, struggle to sell entmghake a living. Too often poor people
cannot get key products at the levels of quality affordability that others rely on (Jenkins et
al., 2010: 2). Therefore, SNV and the WBCSD fornaedalliance in 2006 attempting to
develop an entrepreneurial initiative to createually-beneficial links for both business and

low-income communities. In this context, they werst to coin the term ‘inclusive business’.
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However, the term ‘inclusive’ in inclusive businesas previously expressed by the World

Bank in their World Development Repant2000.

SNV (2010a) defines inclusive business as ‘an pregreeurial initiative which seeks to
contribute towards poverty alleviation by includilogv-income communities within the value
chain of a company, while not losing sight of thkimate goals of business, namely
generating profit’. In this approach the core bass interests of companies are combined
with the needs, abilities and circumstances of illeeme communities. The poor, allegedly,
can become consumers, employees, business parsersce providers, suppliers and
distributors. Benefits from inclusive business nemsue in terms of higher income, higher
productivity, sustainable earnings and greater emepment for the poor and for businesses
may result in profits, driving innovation, buildingarkets and strengthening supply chains
(Sobhani and Gasnier, 2009). With regards to imetubusiness, the UNDP conveys that by
adapting their products, investing in infrastruetand education, leveraging the strengths of
the poor, combining resources and capabilities witiers, or engaging with governments,
business entrepreneurs can overcome market caristeaiabling the poor to seize economic
opportunities (2008: 18).

With economic and social inclusion of the poor ialue chains, SNV tries to increase
employment and income opportunities and accesas Iservices (for example health care,
education, water and sanitation and renewable ghéog low-income communities (SNV,
2010a). Furthermore, SNV tries to help businesiseget by unlocking and harnessing their
true potential for transformative social changetigh providing strategic and contextualized
advisory knowledge and advocacy services. To alfmoer people to become credible
suppliers and partners in any inclusive businesdain@&@NV believes that across a particular
sector there is a need for (1) improved accessarets as the poor are usually unaware what
opportunities the markets represent and how toedro them, (2) improved product quality
and offer to allow the poor to grow into crediblesiness partners who can connect with the

markets, and (3) improved access to finance to@tjpclusive business initiatives (2010a).
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5.2 Historical deconstruction of inclusive business

The emergence of inclusive business gains sigmiféeavhen put in a historical perspective
(Hajer, 2006). The pilot of inclusive business waaled up in Latin America since this region
was perceived as the most unequal in the worleeimg of income distribution, access to
education and credit and financial services (SNM& 24). Within this context of inequality
SNV focused their services on the social and ecanantlusion of the poverty-stricken
majority of the population, finding ways to leveeagnd scale impact on poverty. The idea of
expanding economic possibilities of marginalizedge and generating profit for the private
sector also applies to the tourism industry asisouris one of SNV’s practice areas. The
collaboration of SNV with the UNWTO geared growiatiention towards tourism as a tool
for poverty alleviation. Moreover, this attentiomsvalso fuelled by tourism studies from
Ashley (2006) and Mitchell and Faal (2007) who asseat the best opportunities for the
poorer segments of society is being integrated tinéotourism supply chain via sourcing in
terms of food supplies, arts and crafts, or sesvicher than just direct employment in
tourism businesses (Meyer, 2009: 199). A reportteniby Ashley et al. (2007) endorses the
view that the tourism industry has a great dealraépped potential to help expand economic
opportunities in local communities, which can béoaked by integrating development issues

into core tourism business models.

In their promotion of pro-poor sustainable tourisBN\V’s strategy became increasingly
focused on achieving tangible impacts in the amdasustainable and equitable production,
income and employment for the poor, and effecteficient and increased access to and
delivery of basic services. Over the last two ye&MNV has deliberately shifted away from
supporting small-scale initiatives like eco-tourjsand towards engaging larger tourism
operators to cover larger destination areas andfibenore local people (SNV, 2010b). Now
SNV puts the emphasis on socio-economic impactsoofism and result measurement
through a value chain approach in which, as then@guDirector Mozambique at SNV
(2008) states: ‘the focus has to be on mainstreamsm, not on community based tourism.
With mainstream tourism is meant that tourism depelent should be considered as an
inclusive business, in which the poor will bendfiom investments from private sector.
Governments will have to play their role to assilva the poor are not forgotten. This will

include, for instance a legislative environmentt tfevors pro-poor tourism development.
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There is also still huge work to do in terms of miiag the mindset of public and private

sector towards a pro-poor development in tourismV@an der Duim, 2008: 185).

This quote highlights a few significant points. &lg, addressing théthe focus has to be on
mainstream tourisméxplicitly relates inclusive business to mass isyar This implies that
inclusive business concentrates more specificallym@instream tourism in comparison to
alternative types of tourism such as eco-touristh@mmunity-based tourism. Furthermore,
the expressiofinvestments from the private sect@onnotes a neo-liberal mindset. Also by
saying‘change the mindset... towards a pro-poor developnmetdurism’ suggests that SNV
uses inclusive business as part of pro-poor dewsop. This assumption by the author might
not be that misplaced if we trace the origins a$ strategic view back in history. That is,
looking at some second order observations abouddwelopment discourse, in particular

about the field of pro-poor tourism.

The main principle in pro-poor tourism is to inGgeanet benefits for the poor. Van der Duim
(2008: 182-183) states that ‘pro-poor tourism tiiestackle the obstacles that hinder the
participation of the poor in tourism, aims to linkurism with poverty alleviation and
accentuates the voices and needs of the poor iiistodevelopment’. Instead of changing the
tourist activity on the supply side the aim is teate linkages between the poor and tourism
sector on the demand side. Pro-poor tourism iseraffragmatic since it accepts that
interventions need to commercial viable and shofildwithin existing policies and
institutional frameworks, and accepts that compsasineed to be considered between
different interests and that impact of its approschmited (Van de Mosselaer and Van der
Duim, 2010). Scheyvens (2007: 244) posits that-fpwor tourism strongly believes that it is
relevant to bring about changes in mainstream sourincluding challenging corporations to

change the way they operate’.

Yet the idea of pro-poor tourism has been critidizEarrison (2008: 864) marks pro-poor
tourism as ‘not distinctive’. Pro-poor tourism isimly determined by what it is not; no niche
product, no theory or model, no niche form of teorj not anti-capitalist and is not only about
the poor. Ashley and Goodwin (2008) convey thatgwor tourism remains focused at the
micro level and should apply to all forms of toamisand also pays too little attention to
market linkages. Scheyvens, Meyer and Harrisonritutéd to a debate on pro-poor tourism

in 2009. In this debate the ideas of Scheyvensradiat with those of Meyer and Harrison.
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Scheyvens (2009: 195) argues the need for tourrdergrises to move beyond philanthropy
if they wish to show a solid commitment to enhagdine well-being of the poor, which may

include a shift in policy, from a focus on growtb, equity. In contrast, Meyer (2009: 198)
claims that pro-poor tourism is already focusing equity as pro-poor tourism is

fundamentally about attempting to find workable ke&rintervention strategies that enable
the poor to participate in the industry, an essémtieans for (re)distribution. Furthermore,
Harrison (2008) argues that pro-poor tourism ‘needse applied within a wider commercial

framework, and has to work with businesses and etsénd not against them’ (cf. Van der
Duim, 2008: 187). As an approach it also loses @ewperspective of the development of a
destination, the role of the government apparahesfunctioning of institutions and presence
or absence of market mechanisms out of sight (\éaMdsselaer and Van der Duim, 2010).

When taking a look back again at SNV’s definitiohirclusive business, it seems that the
relationship between tourism and poverty alleviatieappears in different guises, allegedly,
through the language of inclusive business. Altlodgsputable, inclusive business can be
seen as a private sector strategy within pro-poorrigm. Indeed, with expressingn
entrepreneurial initiative'inclusive business is denounced as a market-tmsatdon with a
focus on‘poverty alleviation. This may serve, supposedly, to offer ways toaase the
impact of pro-poor tourism, since market linkages @eated through inclusive business that
involve the poor in the tourism value chain and@ase the opportunity for the poor to gain
economic advantage. Comparing the narratives ofppor tourism with those of inclusive
business, it appears that the attention of inctubsiness on alleviating poverty by means of

the market is not new.

It is important to understand that the role of immr as a development tool, thus also the
inclusive business approach, is colored by diffetkeoretical perspectives. For example, the
focus on inclusive business on inequality is irggng, because Seers (1979) noted that
tourism could exacerbate inequalities at intermati@nd local levels besides its contribution
to employment, economic growth, entrepreneurshig ier-sectoral linkages (Harrison,
2008: 853). Such a negative consequence of toy@nts to the fact that for those engaging
in the tourism industry the challenge is to acagphanage the negative consequences if they
want to grasp the long-term potential benefits f@rebnd Sharpley, 2008). In that sense,

inclusive business is a way forward to improve igmats contribution to development. More
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specifically, the goal of SNV to increase benetitshe poor seems to demarcate a problem-

oriented focus.

While deconstructing the concept it appeared thatsive business is remarkably void, if not
completely, of academic research and the developrakrihe concept is predominantly
shaped by practitioners’ studies as a developmelityp It lacks as Tassone (2008: 165)
describes ‘the development of new theories and maaewell as reflective thoughts about
concepts and methods that can provide the philosaphconceptual and methodological
ground upon which practical research can be imphete This leaves one to wonder how
knowledge is created about the inclusive businessept. As mentioned in the chapter two,
the reproduction of a discourse can take placautiraliscourse coalitions (Hajer, 2006). In
this notion of discourse coalitions practices ambedded routines and jointly understood
rules and norms that provide consistency to sdd@l Inclusive business has different
practices, of which the Siwa Sustainable Develogntative in Egypt and a community-
based tourism project in the Kyrgyz Republic ag patUNDP’s Growing Inclusive Markets
Initiative are an example. Through such practicemvwkedge becomes available and
disseminated to other social practices in diffeates. What appears to continuously return
in such practices is an expressed compassion éopdlor. Rist (2008: 233) argues that the
reason for this is advantageous, because no orld oppose reducing poverty. Therefore,

inclusive business seems to be a justifiable practi

The inclusive business discourse gives the imppadsi receive hegemony, because it has the
tendency that many people use it to conceptuaiieevorld by using its rhetorical power, and
gradually solidifies into institutions and orgartipaal practices that are conducted according
to the ideas of the conceptualization. These tw@eets of structuration and
institutionalization make a discourse dominant @1aR006). For example, the idea to focus
on engaging the poor in the private sector througtiusive business was preceded by
institutional measures in terms of the foundatibthe SNV-WBCSD alliance. The alliance’s
role is to raise awareness of inclusive businesgetspbroker new business opportunities and
advocate the conditions for inclusive businessotlmer words, there would be no alliance
without the inclusive business discourse. Simulbasly, such institutional mechanisms and
practices influence the development of inclusiveibess discourse by mainstreaming it into
development policy, thus increasing the stabilifytloe discourse. However, due to the

existence of different interests the alliance mésp aserve to gain public confidence and
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acceptance of inclusive business in order to beesstul, as not everyone may be convinced

of alleviating poverty by taking up the poor in tedue chain of tourism businesses.

5.3 The function of tourism as a private sector-lea@ctivity

Considering tourism as a practice area, usingrittie practice of inclusive business, has
some specific implications. Defined as a markeetasolution to create benefits for the poor,
inclusive business has the tendency to mirror alibecal agenda. A point worth noting is
that in SNV’s definition of inclusive businesgoverty alleviation’ (social progress) and
‘generating profit are mentioned, two themes which have been aéitiof being not
compatible (Scheyvens, 2009). Due to the competitature of the tourism industry and tight
profit margins key operators yield one can arguat tlourism businesses cannot permit
themselves to be bothered with development amisitsuch as poverty reduction. Scheyvens
(2009: 193) argues that businesses in the tounslusiry are in existence to make profits, not

to serve the poor.

However, a point of departure to legitimate inchasbusiness, for those who advocate the
concept, is that ‘the business of business is kasinFriedman, cf. Meyer, 2009: 199) and
this may be exactly the strength that the privatga of tourism can bring into the picture to
contribute to local economic development and pgvextluction in destinations in developing
countries. Although this argument can be criticitmdbeing a very capitalistic interpretation,
Harrison (2009: 202) supports this argument by esging that one should realize that
capitalism is a fact of life and that production fwrofit is the dominant motif of our age.
Moreover, Ashley et al. (2007: 4) assert that bessnactivity creates among others jobs,
cultivates inter-firm linkages, enables technoldgnsfer, builds human capital and physical
infrastructure and generates tax revenues for gowvents. Another point of departure for
taking up tourism as a practice area for the pwpasinclusive business can be that little
attention has been paid to managing their economiktipliers and impacts along local and
global value chains in the tourism industry thus(Meyer, 2009). Such statements support
SNV’s belief that within the inclusive business agaxch an integration of social progress and

profit generation is possible.
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These starting points of legitimacy emphasize thle of the private sector, which is made
clear by the following first order observations.ufism is not meant for reaching the poorest
of poor, and is rather ‘a commercial industry affgr opportunities for the economically
active, and often supplying a livelihood that kedamilies just above the poverty line’
(Ashley and Mitchell, 2008: 8). Tourism’s functiaas a private sector-led activity is an
interesting sector for inclusive business concemtrawn on since it is perceived that tourism
can contribute to income, employment and economuwtp among others (UNWTO, 2010).
However, ‘the fact remains that, in North and Soalike, on both left and right of the
political spectrum, economic growth is still prebed as the means to universal
improvement’ (Rist, 2008: viii). To see tourismastrategy for development only in terms of
economic growth nevertheless is adverse for thea i®é development due to its

multidimensional nature, as noted by Sharpley agltem (2002).

Indeed, it seems that the economic dimension @mgaiburism as a private sector-led activity
is prevailing. Solomon (2005) supports this viewdmynveying that ‘tourism is, virtually, for
all intents and purposes, one with a purely econofunction in-so-far as the industry
concerned’ (in Hall, 2007: 144). Furthermore, tleisonomic dimension is consolidated
through the adoption of the inclusive business @g@gn by institutions such as the IFC and
USAID who are operating from an economic basis.t RB008: 246) argues that ‘the
principles of ‘mainstream’ economics now fuel thmmenon sense of the age and shape a
certain way of seeing and behaving in the worltl'isl reasonable to consider that many
people have been imprinted with the idea of contipeti prices being determined by the
market, the mechanism of supply and demand, theuguwf someone’s own interest and so
on. Such ideas fit adequately in what inclusiveitess concept stands for, namely to involve
the poor in the market. Inclusive business, amnddfby SNV, not differs from this view as it
sees tourism as an economic development activaguding in particular on income,
employment and growth. Tourism’s function as a gevsector-led activity offers a strong

discourse coalition that is significant for the giree of inclusive business.

SNV’s orientation on result measurement may explahlmy they adhere to the idea of
tourism’s function as a private sector-led activeyd center on measurable indicators as
employment and income. Ashley and Mitchell (200Bndate that ‘SNV has adopted a value
chain approach to a number of productive sectocdding tourism, as a part of its increased

managing for results’. SNV uses Value Chain Dewelept as a way to analyze how to
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improve participation and inclusion of marginalizeebple within the economy, but this type
of analysis does not give insight about the can$goverty and inequality and the obstacles
the poor face if they want to participate in thertem value chain (Van de Mosselaer and Van
der Duim, 2010). Later in this chapter the conoafpinclusiveness will be unraveled that

shows how inclusive business can be seen in tefingact measurement.

UNWTQO'’s collaboration with SNV has also influencesipposedly, to regard tourism as a
practice area for poverty alleviation. UNWTO balic#ollows a neo-liberal approach with

the main aim to promote economic growth, and thaxebpment, through tourism (Van der
Duim, 2008: 184). The launch of the ST-EP initiatpoints to UNWTO’s focus on poverty

over the last couple of years. As a part of devalpt poverty reduction may indeed have
been integrated with UNWTO'’s desire for increasbdrhlization of trade in tourism services
as local linkages must, in turn, be connected termational linkages, as part of the
commodity chain of international mass tourism (H&007: 115). In that sense tourism
initiatives will be of value to some communitiegt yssues of the location of those places in

the international and domestic tourism commoditgieh still remain.

With respect to the so-called neo-liberal agendscmaed in chapter four, this would imply
that in the inclusive business approach the roltneffree market is emphasized and the role
of the state is minimized to provide investmentemmives intended to stimulate the
participation of private companies in the tourismctsr (Van der Duim, 2008: 182).
According to SNV’s definition the role of the matlszems vital in inclusive business. In that
sense, Jenkins et al. (2010: 2) argue that sebmgstate to be responsible for the poor is
overrated as the poor can be recognized as rdsdietiepreneurs and value-conscious
consumers. The UNDP (2008) previously conveyed &ixarthe market work better for the
poor. The market serves to make the distributioreflisient as possible and interventions
have the potential to regulate the distributionwadlfare which comes at the expense of
economic efficiency (Van de Mosselaer and Van demi) 2010). As notable from SNV
scaling up the inclusive business approach in LAtirerica, inclusive business serves as an
intervention in order to regulate distributionalttees. This not takes away that the inclusive
business approach has the potential to bench-nrar&te sector performance in terms of
socio-economic performance by functioning as gwgdprinciple for the government in
dealing with the private sector and in guiding éemal) private sector investments in the

tourism industry.
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5.4 The acceptance of inclusive business in devetognt

The inclusive business concept is developed wiBiNV-WBCSD alliance, applied to the
practice area of tourism, and further consolidatedugh development organizations and
alliances. The SNV-WBCSD alliance has three keyitiets which are awareness rising of
inclusive business models, brokering of new busirgsportunities that benefit low-income
communities and advocacy to improve framework cioé for inclusive business. This
strategic association facilitates the developmérgpecific inclusive business opportunities
and provides a substantial way how authority odusige business is exercised. Inclusive
business efforts have attracted the attention nbwa entities, such as the MIF, that are keen
to promote and grant financing to these initiati(&NV, 2008: 51). The spread of the
inclusive business concept is made possible amtmgthrough SNV’s collaboration with
national and international partners on tourism rganant and development such as WWF,
GTZ, and the TSC, development banks and businegmniaations such as the ADB and
PATA and multilateral development organizationshsas the UNDP. For example, the report
Creating Value for All: Strategies for Doing Busssewith the Pogrpublished in 2008 by the
UNDP in the framework of its Growing Inclusive Matk Initiative, signifies the rise of
inclusive business by making a plea for the poa¢mtf inclusive business models for both

social progress and wealth creation.

Embracing'poverty alleviation’in its definition implies that the inclusive buess approach
builds upon the concept of poverty. Due to the mutensional nature of poverty, getting a
grasp of any poverty-related issue is always alehgé, since a wide range of interwoven
factors (for example economic, socio-political andtural) need to be taken into account
(Zhao and Ritchie, 2007, in Van der Duim, 2008: )18fclusive business emerges as a
tourism development practice, even to such an extext the approach was adopted in the
national development strategy of Ecuador (SNV, 200&e inclusive business concept
became more widely adopted through a memorandurmooperation between the SNV-
WBCSD alliance and IBD to support the implementatad the IDB’s Opportunity for the
Majority initiative, which aims to positively affethe lives of millions of low-income people
in Latin America (SNV, 2008: 24). Such developmerdctices of inclusive business are the
vehicles for the formalization of what are in effatevelopment strategies based on the
visions of the SNV-WBCSD alliance which brought tleencept into existence. The
standardized term and measures of inclusive busipesome formally adopted. However, it
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remains blurred what ‘inclusive’ in inclusive busgs exactly means. According to the
inclusive business definition, SNV wants to allégigoverty by bringing benefits ttow-
income communitiesEspecially because of the focus on inequality theed to know who

the intended beneficiaries are, or for that mattig are defined as low-income communities.

In 2010, SNV and the ADB signed a collaborativeeagnent to promote inclusive economic
growth through inclusive business in six Asian daes. This agreement induced the ADB to
write a working paper on inclusive growth by Klas@910). The statements made in this
paper should be understood as first order obsenstiThis document adds to the scarce
literature available which gives some insight ia ttefinition of ‘inclusive’. The definition of
inclusiveness should be seen in light of monitordng evaluation, since both SNV and ADB
are searching for ways to assess the impact otisivd business. The focus is directed
towards economic growth as it is seen as the nramerdof poverty reduction (Mowforth and
Munt, 2003). As inclusive business can be regargeskumably, as a private sector strategy
within pro-poor tourism, economic growth can be sidared as essential in inclusive
development as it is in pro-poor development. Rofitakers have become concerned that
economic growth is too uneven and often accompabiedising income inequality. In
addition, it appears that disadvantaged groupfjdimeg members of ethnic minorities, people
in remote rural locations, and women in Asian caast have not benefited proportionately
from economic growth (Klasen, 2010). A higher ineand overall poverty reduction have
been associated with rising disparities which, Efag2010) argues, induces a shift in focus
from poverty reduction to inclusive growth. Themefomore attention is directed towards
making the economic opportunities created by graavthilable to everyone.

Policy research document on inclusive growth hadetd broad and conflicting definitions of
‘inclusiveness’. For example, Klasen (2010: 7-8nays that Zhuang and Ali (2009) define
inclusive growth as growth that promotes equal oppaties and also increases access to
these opportunities, and that the World Bank (20f@@uses on productive employment
(increasing jobs and earnings from jobs) as an itapb element of inclusive growth since
they assert that the poor rely mostly on laborhas tmost important asset. Furthermore, the
UNDP (2010) emphasizes inclusive growth as growith wow and declining inequality,
economic and political participation of the poortire growth process, and benefit-sharing

from that process. It is worth noting that the UNDiRanged the name of its international
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Poverty Center to the International Policy Centerlmclusive Growth. This exemplifies the

increasing adoption of the inclusiveness notion.

Klasen (2010: 3) refers to inclusive growth as nscriminatory growth that provides equal
nondiscriminatory access to growth as well as disathge-reducing growth (for example
reducing disparities of disadvantages groups)t,Firseems the emphasis on growth in this
definition accentuates an economic dimension amlygpdes non-economic dimensions of
well-being (for example health and education). 8dbg this definition highlights a process
aspect as well as an outcome aspect. The progasst asfers to the point that many people
can participate in that growth and the outcome @spefers to growth that leads to
disproportionate increases in incomes amongstdbe (@leclining equality). These two points
can be equated with SNV’s definition of inclusivasiness. SNV considers poverty as a
multidimensional phenomenon as apparent from thas@mn basic services in their strategy
(SNV, 2010a), but not expounds how they understdmait beneficiaries or low-income
communities. The ADB working paper concludes thatlusiveness can be defined as
‘allowing participation and contribution by all méers of society, with particular emphasis
on the ability of the poor and disadvantaged tdigpate in growth and associates with
declining inequality in non-income dimensions oflivixeing that are particularly important
for promoting economic opportunities, including edtion, health, nutrition, and social
integration’ (Klasen, 2010: 10). And exactly thisfidition seems to be fitting for SNV as it,

supposedly, will help them to avoid an accuratedeton of their beneficiaries.

One should note that pro-poor is not the samedssive. Klasen (2010) argues that there is
a conceptual difference between pro-poor growth eetlsive growth. Pro-poor growth
essentially focuses on people below the povertgsligiven by the World Bank, while
inclusive growth wants growth to benefit all stspef society, including the poor, the near-
poor, middle income groups, and even the rich @#a®010: 2). On one hand, one might
interpret ‘inclusive’ as meaning ‘all’. Inclusives® can be solely limited to the poor, but
defining the poor according to some agreed measiup®verty brings us back to pro-poor
growth. On the other hand, inclusiveness can bmelbfas mainly benefiting groups that are
otherwise disadvantaged in terms of reducing redjoathnic, or gender disadvantages.
Taking into account the outcome aspect, this diffeates inclusive growth from pro-poor
growth which implies that a focus on poverty islagpd by a focus on nondiscrimination and

disadvantage-reducing. In short, whereas pro-pomwtly is mainly interested in the welfare
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of the poor, inclusive growth puts the emphasigolicies that remove obstacles relating to

market imperfections, ethnic and social constraimigrowth.

Regardless of the multidimensional character ofgpigvinclusive business is here reduced to
an economic dimension with a focus on income angle@yment (see SNV, 2008) and
understands poverty as a concept that needs toobdiseriminatory and disadvantage-
reducing. However, even when inclusive businesfiatiies are successful in bringing
economic development to poorer countries and regithvere is no guarantee that this will
actually impact on the extent and severity of povdPerhaps the economic positions of the
poor may be improved, but social and political poas (for example a sense of identity and
freedom) may still found to be lacking. The adoptad the inclusive business concept implies
that it is not the poor themselves who can choodeet beneficiaries. Rather this process is
apparently left in hands of those who impose tlaetre of inclusive business, for example
the IFC and USAID. It remains unclear when someanealefined as discriminated or
disadvantaged. Inclusiveness appears to be a vegoueept with no clear borders. The
adoption of a broad definition of inclusivenessmge&onvenient since it broadens the field of
practice for development organizations. The faat thultilateral development organizations,
such as the World Bank and UNDP, adopt the notionausiveness resembles the gradual
acceptance of the inclusive business concept ildpment. Inclusiveness looks as if it is
circumscribed predominantly to an economic dimemsamd it seems not clear who are
included in ‘inclusiveness’. SNV employs the cortcepinclusiveness, allegedly, to validate
their modus operandi. However, no effort is madelaofy any solid elements of the concept.
Presumably, this can be a way to make certain sigtubusiness practices sound successful
since no concrete indicators for measurement dableshed and a majority of people can be

captured within a particular country.

Thus the multidimensional problem of poverty legalslifferent narratives. As we have seen
in this chapter the perpetuation of poverty, imgrof inequality, relates also to the narrative
of inclusive business in which poverty is discusséHlis language of inclusive business
shapes a specific reality of the world, insteathe@ihg merely a neutral medium reflecting it.
For example, the benefits reaped from inclusiveirntmss are primarily employment and
income generation, but different meanings can teela¢d to inclusive business in which the
benefits also could lead to freedom and a sensgeatity. Thus, different discursive senses

are made of inclusive business as a social constacordingly this means that the problem
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of poverty is not referred to as having a fixedniity, but its problem definition is rather

continually changing. From a different perspectinejusive business functions as a symbol.
It is a symbol that constructs what general undadihg of poverty as a social problem is
about. Inclusive business, therefore, has a cerdhalin facilitating more than just a change
in policy; it connects to a larger conceptual shiffit short, inclusive business is part of a
continuous process of giving meaning to the vague ambiguous socio-physical world by

means of narratives and the subsequent structanratiexperience through the various social
practices in the development field. That is, inslasbusiness discourse substantially

structures the conditions for the nature and scdpeurism development.
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6. DISCUSSION

This chapter will discuss the represented concéphdusive business by reflecting the
relationship between policy and practice. The wetpra for development have written about
inclusive business does not neutrally reflect thaad world, but rather plays a dynamic role
in producing and changing them. To search whethmeshing is true or false makes no sense
as truth is unattainable in light of Foucault’s tsmtions (Hall, 2001). Furthermore, different
social understandings about the world bring abafferént social actions, and therefore the
social construction of knowledge and truth regagdimclusive business has social
consequences. This discussion will provide an hisigehind the processes that produce
knowledge about inclusive business in order to tme the ‘truth’ about it. Also a
connection is made among the discrepancy betweditypand practice which is

problematized by Mosse (2005) and the conceptadfisive business.

6.1 The ascription of meaning

The narratives of inclusive business show thattt as a market intervention strategy (Meyer,
2009) applied to tourism with a particular focus moverty alleviation (SNV, 2010a). The
meaning of alleviating poverty is, thus, ascribedniclusive business. In other words, tourism
development organizations have put poverty allemabn their agenda, which makes a
compassion for the poor explicit. The attentionporerty alleviation was already apparent in
the 1970s ‘when the president of the World Bankrdtically described the condition of
those living in ‘absolute poverty’ and proposed tineir ‘basic needs’ should be met in order
gradually to integrate them into the economic systéRist, 2008: 227). Accordingly the
desire to make the issue of poverty concrete erdergewever, it seems that poverty is
streamlined to quantitative methods in developnmpattice, which shows supposedly that
the ends of development are becoming narrower (& @&305).

Discourse defines and produces the objects of aowledge. It directs the way to write
meaningfully about a topic and influences how idagesput in practice and used to regulate
the conduct of others (Hall, 2001). The narratieésnclusive business reveal that, among

others, tourism and poverty are the objects of khewledge creation of development
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organizations. Taking poverty as the object ofrigation, as we have seen in the definition
by SNV, purportedly influences how ideas of inclkgsbusiness are put in practice. From the
analysis it appears that inclusive business drawsoarism since it is a private sector-led
activity that can contribute to development andasstituted as an economic act. This way of
knowledge creation impacts the practice of incledhusiness as the poor are advanced as
discriminated and disadvantaged. However, conssragi poverty as inclusive are not
guestioned. For example, SNV draws on the condeptlusiveness, but does not concretely
convey who exactly low-income communities areslinteresting that the poor are brought
forward as consumers, employees, suppliers andbdigirs, because ideas about who the
‘poor’ are seem to marginalize those who cannotasipth these ideals of inclusive business.
This implies that inclusive business strengthemsidiea that development maintains tourism
as useful private sector-led activity, rather tlemhancing the livelihoods of poor people and

alleviating poverty.

Clearly, the concept of inclusive business is adednn the developed world. It seems that
the effects of dependency, described in chapter, fisupresent because the practice of
inclusive business is controlled by the tourismustdy and development organizations
leaving the poor without control. The approach nsakiee poor as employees, business
partners, suppliers and distributors dependenthentaurism industry. In case the tourism

industry falls down, the poor will lose their liviebod. This vulnerability could be seen as
problematic, because the inclusive business intéiore may be a life saver as the poor may
have no other choice than to partake in the tousatue chain when it comes to economic
survival. In fact, tourism is argued to be highlisseptible to external influences which affect
tourism demand, such as recessions, terrorism anuolah calamities (Holden, 2008). If such

external influences appear the poor may end up evtieyy started, without any income and
employment. Therefore, support may be required femditional sectors that can act as a
backup when possible.

6.2 Legitimacy

SNV scaled up inclusive business in the contexhefuality in Latin America where social
and economic inclusion of poor people would balainggact on poverty. This points to an

strategy of inclusive business that looks as ifwdants to find workable market-based
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solutions. By defining inclusive business in a aertway, which is in itself a discursive

practice, development organizations appear to ealenthe forms of practices that qualify as
inclusive business. By articulating priorities arderia, agencies for development rationalize
the concept of inclusive business to a set of meetthat legitimizes its use in the policy
realm. SNV might have deployed inclusive businesa atrategy based on inequality to show

a compassion for the poor. This problem orientasogignificant in two senses.

First, the argument for SNV’s strategy is, argualtyt in Latin America a failure exists to

yield an equal distribution of resources. A markased strategy may function to distribute
more efficient (Van de Mosselaer and Van der Du#@10). This provides possibly a

legitimation for inclusive business which claimsaddress the issue of inequality. As such,
SNV abides by an argument for intervening in a t@uag country, because they seem to
reason that contemporary organization of particatavieties fails which prevent the poor to
grasp economic opportunities (Ashley et al., 200his also shows the hegemony of neo-
liberalism over other types of conceptualizatiamghie inclusive business concept.

Second, the compassion for the poor in inclusiveinass functions, as proposed by Mosse
(2005), to mobilize and maintain political suppattich aids its legitimacy. SNV could frame
and reframe its interests and arguments in ordesotee the problem of poverty. In that
process SNV appoints quantified targets to povetyction which makes social life more or
less a device to be regulated. The narratives dftisive business express ideas such the
function of tourism as a private sector-led acyivitypothesizing the relationship between
society, business and poverty alleviation. This lbbarargued to depict a new type of ‘social
engineering’ (Easterly, 2006) to combine social awbnomic impacts in development.
Institutional mechanisms and practices from the SMBCSD alliance gives the idea to
influence the development of inclusive businesscalisse by mainstreaming it into
development policy, thus increasing the stabilityhe discourse. Inclusive business appears
increasingly across a range of texts, and as fainsonduct, to come forward at various
different institutional sites within society. Forample, the Inclusive Business Initiative of the
Insight Center for Community Economic Developméhg Alliance for Inclusive Business
Development of Roma Communities established by Ws&md the publication of the report
Inclusive Business Solutions: Expanding Opportuaitgd Access at the Base of the Pyramid
(December 2010) by the IFC shows how the inclufiusiness concept becomes dispersed

over the last year.
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Such narratives of inclusive business are relepeatisely in what alliances they allow, both
within and between organizations. Inclusive busina®vides a substantial argument in order
to rationalize the allocation of resources by \atilolg policy goals for poverty alleviation, as
well as combining various irreconcilable interestsn governments, NGOs and civil society.
The SNV-WBCSD alliance may therefore serve to gmihlic confidence and acceptance of
inclusive business. Alongside the other alliantes tfunction to inspire allegiance, conceal
ideological differences and thereby generate palitiegitimacy (Latour, 1996), and combine

different interests that are necessary to launghinelusive business projects.

6.3 A divergence of interests

Narratives of inclusive business appear to be thgesof various values and interests. This
belief operates from the premise that inclusiveirmss, as a group of statements which
provide a language for talking about it at a pattc historical moment (Hall, 2001), serve
ideological and political interests within the cexit of poverty alleviation. Through inclusive
business the political reason of particular develept organizations is mediated. In the
contextual framework is stated that obscuring titeldn purposes of bureaucratic power is
the real political intent development (Mosse, 200B)is statement suggests that failing
inclusive business strategies, in terms of notdonigp the desired social change by reducing
poverty, can occur due to social regulation, butestic expansion and marginalization of
low-income communities. Such political effects a@hen concealed through the inclusive
business discourse which depoliticizes developmenmt.example, in SNV’s view inclusive
business directs the attention to the active rdéléhe poor themselves in enhancing their
livelihood (ideological), but also serves to gaimpgort so that SNV can use inclusive
business as a development intervention (institatjorindeed, it may seem that serving the
poor is in the own interest of the poor. Howevdre tfollowing point counteracts this
perception. SNV gets its finances from the Netmel$aMinistry of Foreign Affairs and
fundraising from non-governmental sources (SNV,0)1lin order to book results in the
countries they are operating. These results are tia@slated and shown to the financers to
authorize their finances. Thereby, it could be as=ii that finances are made on what the
financers deem to be adequate management instdahotes being made on what the poor

consider to be in consonance with their needs.
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The necessity to receive finances may explain whiv Sas well as other development
organizations focus on result measurement. Howeviesf became clear from the analysis is
that no effort is taken by SNV to establish corerétdicators for the monitoring and
evaluation of inclusive business that can clarifyy @oncrete factors of the beneficiaries.
More explicitly, the aim seems to be set by SNV amay not observed by the intended
beneficiaries. It is therefore reasonable to asstime there is no coherence between the
interests of SNV and their beneficiaries (Birds@008). Inherent to SNV’s definition of
inclusive business is the creation of economic opdty which allows the poor to manage
their assets to facilitate the generation of inc@me other livelihood options. This definition
hinders the idea that the poor perhaps do not wabe incorporated in the tourism value
chain, but wants to find subsistence in anothenewcoc sector. In contrast of taking into
account the needs of the poor, as SNV heralds,ndesls of the poor are actually not
considered and presumably more could be done ayaliling a supportive environment in
which the poor are managers of their own livelihgodgression. Thus, inclusive business as
a strategy seems to coincide with the propositidonMmsse (2005) that development
interventions are not driven by policy but rathgrtlbe demands of development organizations
and need to maintain relationships in order todgitimate. The designation of tourism as a
practice area functions apparently as a place ofas@and institutional reproduction that
emphasizes the goals of development organizatiodsappresses to some extent the goal of

poverty alleviation in inclusive business.

Mosse (2005) also proposed that policy has onlgceffhrough the interests of collaborating
development agencies, their workers and those itedras beneficiaries. Alliances function
to combine these interests which often can be ibint). The difference in interests can be
related to the notion of hidden and public tramssri(Scott, 1990). SNV'’s definition of
inclusive business implies that with the focus oowvesty alleviation and low-income
communities the attention is directed to active il the poor themselves in enhancing their
livelihood. This can be referred to as a publias@ipt which is represented by SNV and
reflects the hegemony of prevailing values, suclthasbelief in the power of market-based
solutions in reducing poverty. The fact that SNVymant to satisfy their financers in order
to receive finances refers to a hidden transciipthe financers consider the practice of
inclusive business negatively, they may contraalct influence the performance ensued from

the public transcript. This example of a public &mdiden transcript from SNV highlights the
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divergence of interests of development agenciesbaneéficiaries. It is through the practices
of inclusive business that systems of represemta® well as operational systems work to
maintain themselves. A main component of develogmeactice covers the reproduction and
stabilization of policy models which both conceabldlaunt authoritative interpretations of

one’s own or other people’s practice. Inclusiveibess provides a significant interpretation
of events and when these substantial interprettfiionl a network of support, the transcript
of the poor who can actively participate in thertem value chain to enhance their livelihood

will dominate and conceal development organizatiams to satisfy its financers.

6.4 The production of success

The myriad of interests combined in an inclusivesibess strategy poses the difficulty in
deciding whether an inclusive business projectffiscéve. Giving the label of success to a
certain inclusive business program characterizeddbt that it might be more of concern to
consider how success is produced and measuredeN@B385) argues that the stabilization of
particular interpretations steers the successweldpment. In that sense, the control over the
interpretation of inclusive business would play ajon role. In other words, development
organizations who are in control of determining itidicators of success are the ones who can
claim success. However, in the analysis the argumwes given that SNV has no concrete
measurable indicators for monitoring and evaluathweg progress in alleviating poverty. The
boundaries of success can therefore be messedawitipecific causes at will. The power to
perform such trickery is covered when a group gpsuting actors with interests in holding
up specific interpretations of indicators are addech as if it were reality. The fact that the
concept of inclusive business becomes dissemindteslighout the world implies that
inclusive business is seen as a successful t@lewiation poverty. The spread of the concept
is made possible due to the unification of inteyesith the particular interpretations of
inclusive business, which makes the model of inckipusiness become more stable and
dominant. For example, the UNWTO, UNDP, USAID aR€ lamong others contribute to the
stabilization by placing their interests in inchusibusiness. Therefore, inclusive business
seems not only to secure constituencies for dewsdop organizations, or financial solvency
for national governments reliant on tourism, bugoaprovides a professional platform to

which tourism entrepreneurs can link their identity
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It looks as if a state of stability and successnofusive business is made possible by two
actions. First, by the use of metaphors. As we Is@es in the analysis the term inclusiveness
is such a metaphor, because development orgamzat@n interpret inclusive as including
discriminated and disadvantaged people, while sickican also be interpreted as including
all types of poor people. Second, by the continuaask of translation of development
workers, managers, and the poor among others, edmb the meaning of inclusive business
programs in different institutional languages ditlstakeholder supporters.

Coming back to the point of success, Mosse (200&)gsed that development interventions
do not fail, they are failed by wider networks afpport and validation. Failure occurs,
allegedly, due to problems of misinterpretationt tbauses a different rationalization of
inclusive business and disturbance between in@ubivsiness practices. Latour (1996: 78)
clarifies that if we say that a successful proggsted from the beginning because it was well
conceived and that a failed project went agrounchbse it was badly conceived, we are
saying nothing, we are only repeating the wordsceas’ and ‘failure’, while placing the
cause of both at the beginning of the projecttsaiconception. In relation to the notion of
public and hidden transcripts the poor create astetonomous from inclusive business, but
simultaneously work actively to sustain the domtnaterpretations of inclusive business as

if it is in their own interest to get up the devateent ladder.

Although inclusive business programs may be labatethilure due to misinterpretation they
still may be supported by development organizatisimee, as Mosse (2005) argues, they
could affirm certain goals and values. They cal lstive positive effects or succeed as an
argument that relate to historical processes ofighaFor example, inclusive business follows
pro-poor tourism in which is argued that the outesrmf market-based solutions do not lead
to a reduction of poverty in terms of inequalitpclusive business attempts to tackle the
problem of inequality, but this may contribute ofittle to poverty as it is a multidimensional

problem. Consequently, inclusive business playsola m continuing the development

discourse by maintaining specific social patterlispoints to Foucault's argument that

different discourses will arise at a later histaticnoment, supplanting the existing one,
opening up a new discursive formation, and prodyciew conceptions with the power and
authority to regulate social practices in new w@psll, 2001). Success and failure are
judgments that may mask potential effects of ingki®usiness. Therefore, inclusive business

may entail the difficulty that the poor not becosmapowered in themselves, but through the
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relationships with outsiders. Indeed, it seems texelopment rarely works counter to
existing patterns of power (Mosse, 2005) as oparatisystems of inclusive business obscure

the autonomous generation of meaning.
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7. CONCLUSION

Concepts constantly make an appearance on theogeveht stage which all play a role and
exert power on the practice of development, prastiwhich aim to remove obstacles that
constrain the poor in livelihood choices and opmaity to do better for themselves. To that
end, connecting the poor to the production and wmpsion side of the tourism industry is
seen as an evolving practice to be a vehicle faeldpment. In this thesis a discourse
analysis is applied to analyze the concept of Bigki business within the development
discourse in order to observe how inclusive businesonstructed and functions in tourism
development. An attempt was made in clarifying theaning of inclusive business that is
being promoted by development agencies as an agptoadevelopment, and of exploring
the effects of these particular understandings. oBsitucting the concept of inclusive
business and connecting it to the problematizedrelmncy between policy and practice
worked as a way to understand how ideas and meanmngact the socio-economic and
political aspects of development and highlightedaivkind of representations it holds that
give a certain impression of reality. The concluasis that inclusive business as a concept
seems to support the view that the discrepancydsatvypolicy and practice is problematic as
the propositions offered by Mosse (2005) may alsasséen back in the inclusive business
concept. The unraveling of the concept promptedesorteresting perspectives on inclusive

business, relating to the research questionsytbig unaddressed hitherto.

The term ‘inclusive business’ was first coined hg SNV-WBCSD alliance that developed
the concept. This development was seemingly fuddiethe idea that the private sector can
play a central role in the fight against povertyotigh its core-business activities and that
large companies overlook the poor as they, by ticagi get services and goods from
established suppliers and service providers andsf@an middle class consumers. Inclusive
business is a market-based solution that focusgzowvearty alleviation by incorporating the
poor in the value chain of companies as employs&wice providers, distributors, business
partners and consumers while generating profitsésh, the concept seems to renders the
same characteristics as pro-poor tourism. Inclususness predominantly focuses on income
and employment opportunities, thus comprises mainlyconomic dimension, and wants to
deliver these opportunities to the poor by removimayket constraints. Tourism is considered

as an important element of broader economic anilsdevelopment due to its contribution
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to income and employment, economic growth and back#winkages supporting the local
economy. Therefore, tourism is applied as a praciea for inclusive business. All types of
tourism are appropriate for inclusive business,mgass tourism is articulated in particular as
it covers large destinations areas and is theredarphasized to benefit more people. One
reason for the primarily economic dimension in ust¥e business is that entities such as
income and employment can be turned into indicattirat are easily measurable.
Accordingly, they supposedly can be used for maragesults.

Inclusive business should be seen within the sbistwrical context that has allowed it to
appear as development aspirations often are anmssgo deficiencies of the past. Inclusive
business is rooted in the performance to make gtei of poverty concrete which derived
from the desire to change the contemporary circantgts of the poor. Through scaling up
inclusive business in Latin-America it appeared tha issue of inequality is embedded in the
tenets of the concept. As poverty in terms of iradity perpetuates, inclusive business is
professed as a way to leverage the impact on povEhe concept of inclusive business is
legitimated through expressing a compassion foptie and the role of the market in equally

distributing resources.

Through different alliances that raise awarenessialbroker and advocate inclusive business
the concept becomes institutionalized. For examiple, SNV-WBCSD alliance serves as a
strategic association enabling the developmentpetific inclusive business opportunities
and provides a substantial way how authority onlusige business is exercised. Such
alliances show that through collaborations betwdevelopment organizations, development
banks, NGOs, business organizations and multilatecalies the institutionalization of
inclusive business is made possible. These grof@imewelopment actors together form a
discourse coalition by conducting an identifiabé sf practices using the same language of
inclusive business, which serves to gain publicfidence and acceptance of inclusive
business as a useful development approach. Thisoutise coalition influences the
development of inclusive business by mainstreamingnto development policy and
consequently increases its stability. As a resutiusive business tends to receive hegemony
since development actors increasingly use the gartoeconceptualize the social world and
inclusive business gradually manifest into insiodl practices that are conducted according

to the ideas of the concept.
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Compared with other conceptualizations it is argtned the relationship between tourism and
poverty alleviation reappears through the languafgmclusive business, albeit in different
guises. Therefore, it is not unreasonable to cendide degree to which the promotion of
inclusive business is a repackaging of existingatives so that it fits within the prevailing
development discourse with an emphasis on povedwyation, sustainable livelihoods and a
focus on the poor. Several points are touched upanclusive business which are part of
earlier conceptual perspectives, such as the falleeoprivate sector, inequality and poverty.
Inclusive business looks as if it is a mix of cquicel viewpoints. For example, creating
linkages between the poor and the market on theaddrside was already apparent in pro-
poor development. Inclusive business seems torigelfainfluenced by a neo-liberal agenda
since the importance given to the private sectothm approach. Inclusive business as a
strategy may account for the distribution of besefin that sense, inclusive business can

function as guiding principle for the governmentealing with the private sector.

Inclusive business ostensibly tries to differemtigiself from other concepts given that the
concept evokes to benefit poor people in non-disctory and disadvantage-reducing ways,
and thus decreasing inequality. Better equal besbkéring, however, can also take place in
the middle class where inequality exists. This msakelusive business not different from
other concepts that claim to focus explicitly oa gfoorer segments of society since it actually
also helps to decrease inequality in other grolpdact, the selection of those who are
‘discriminated’ or ‘disadvantaged’ within the insive business approach seems to be left in
the hands of those who impose the practice of aéndubusiness. This selection appears
convenient as it captures a majority of people Wwhitcreases the chance that inclusive
business is successful. Nevertheless, even whérsine business initiatives are successful in
bringing economic development to the poor theneoiguarantee that this will impact on the
extent and severity of poverty. Poverty remains altidimensional phenomenon and
therefore inclusive business may not help the gherget freedom or a sense of identity
which is manifested in increased well-being or &dvechoice in society. Moreover, the fact
that the idea of inclusive business stems from lo@eel countries renders the prevalence of

Western rationality.

Inclusive business is part of a continuous proadsgiving meaning to the social world.
Therefore, narratives of inclusive business sulbistiiynstructure the conditions for the nature

and scope of tourism development. For that matiglusive business may function by some
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means to improve the role of tourism for developm@ine language of inclusive business
shapes a specific reality of the world. For examgleconstructs a general understanding
about what kind of social problem the issue of ptyes. The issue of poverty is made an
object of intervention. Accordingly, the inclusibesiness concept is part of conceptual shifts
that continuously appear throughout time to view World. Inclusive business defines and
produces objects of our knowledge. For example htreatives of inclusive business reveal
that tourism is an object of the knowledge creabbuevelopment organizations. Tourism’s
function as a private sector-led activity is deemmdtable for expanding economic
possibilities of the poor and generating profit businesses by integrating poverty issues into
core tourism business models. This way of knowledgeation impacts the practice of
inclusive business in tourism as the poor are ath@ras discriminated and disadvantaged
and may marginalize those poor people who do nonfihis picture. The application of
inclusive business in tourism development leads bhoeak with previous standard practices of
agencies for development; it alters with whom depeient agencies work, where they work,
their types of projects, the evidence base neededhterventions and the skills required. It

also defines what research is executed, by whoniamnghat purposes.

Despite its intentions the inclusive business cphcemains vague about whom exactly its
beneficiaries are since the term ‘inclusive’ caniriterpreted in multiple ways. Then again,
the vagueness surrounding the concept could befas@donitoring and evaluation purposes
because with no concrete indicators for measurenmeattices of inclusive business may
appear to be effective more easily. Actors for ttgwment who are in control over the
interpretation of inclusive business are in contrfotletermining the indicators of success and
are consequently the ones who can claim successeris that failure occurs due to problems
of misinterpretation that causes a different ral@ation of inclusive business. And
presumably, the poor who are incorporated in therigmm value chain create actions
autonomous from the ideas of inclusive businessabtite same time work actively to sustain

the dominant interpretations of inclusive business.

In short, inclusive business is used to serve @gohl and political interests within the

context of poverty alleviation. Through inclusivesiness particular interests of development
organizations are mediated. It is reasonable tonasghat there is no coherence between the
interests of development organizations and thauefieiaries. Inclusive business strengthens

the idea that development sustains tourism’s fonctis a private sector-led activity, rather
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than enhancing the livelihoods of poor people aheviating poverty. The selection of
tourism as a practice area functions as a placgofl and institutional reproduction that
emphasizes the goals of development organizatiodsappresses to some extent the aim of
poverty alleviation in inclusive business. In tisanse, inclusive business is used to validate

the modus operandi of development agencies.

Future research could incorporate interviews widty lactors in the realm of inclusive
business, whether it is in the field of developmentourism, to provide a more nuanced
insight for reasons to apply the practice of inslesusiness and add scientific value to the
research. Ethnographic research about livelihoodtegties and resource allocation of
households, for example, poses new perceptionseeéldpment strategies in tourism. An
increase of academic exploration on inclusive les&sn in general, incorporating
multidisciplinary and cross-sectional research, Maontribute to a better understanding of
inclusive business as a development strategy. i@getteories about concepts and methods
of inclusive business can provide the scientifierfdation upon which practical research can
be implemented. This will help in building a bridgetween scientific know-how and policy.
The practical application is that inclusive bussesscourse represents both the problems
connected to the poor and a strategic potentialishased and protected in order to safeguard
the values and interests of agencies for developniems important to be aware of how
knowledge for certain development projects is aouesed, the influence of one’s own values,
experiences and interests and what purposes Bgente. Inclusive business as an approach
to development certainly has the potential to cbate to poverty alleviation, albeit
responsibly performed for those whose future issat
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