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Who we are and what we do
The Change Alliance is an emerging global network of organisations
joining forces to increase the effectiveness of multi0stakeholder
processes. It aims to improve the quality of the process design,
dialogue, learning, and facilitation, on which multi0stakeholder
collaboration depends.
Over a five0year period, the Alliance will mount a number of action
inquiry initiatives, through which we aim to deliver improved
outcomes and enhanced impact in a diverse set of multi0stakeholder
processes. Capacity development for the individuals and
organisations that participate will be a significant part of this work.
The Alliance will contribute to developing capacity more broadly by
creating a global learning platform that will link the action inquiry
initiatives to each other and make the learning widely accessible.
Through the global learning platform and engagement of leaders in
government, business and civil society, the Alliance aims to
stimulate greater investment in and support to create the enabling
conditions for more effective multi0stakeholder processes.
Current members of the Alliance are presently engaged in multi0
stakeholder processes in relation to the following themes/sectors:
•
Poverty0reducing market development and growth
•
Climate change mitigation and adaptation
•
Deepening democracy
•
Social inequalities and gender
•
Sustainable food systems
•
Water, forests and ecosystems
•
Peace and conflict
•
Corporate social responsibility
•
Aid effectiveness

Action Inquiry Initiatives
•
•

•
•
•
•
•

Linking those involved in the initiative with others who have relevant
experience and expertise
Providing access to a pool of experienced process experts and
facilitators who could offer practical guidance and support on
process design and facilitation and any emerging problems
Assisting with capacity development and training support
Assisting with setting up and supporting an ongoing process of
reflection and learning within the initiative
Access to web0based knowledge resources
Access to a process management “help0desk”
Linking the initiatives into a wider learning processes with the
Alliance partners

Global Learning Platform

The Change Alliance website – a platform for sharing and learning

•

Learning and coaching workshops for members of the action inquiry
initiatives

•

Establishing and implementing collaborative research activities on
challenges and constraints to effective multi0stakeholder
engagement

•

Providing web0based and interactive resource portals

•

Hosting regional and global learning and innovation workshops

•

Collaborative capacity development and training programmes with
regional educational institutions

•

Documenting, communication and promoting the work of the Alliance

•

Working with political, government, civil society and business leaders
on how to create the enabling conditions for effective multi0
stakeholder processes and on how to apply complexity thinking to
policymaking in international cooperation
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