After being introduced to the
methodolfogy of RAAKS, the authors
deseribe their experence applying /

for extensionists amd development
warkers in Northern Glvana fo
identily the consirnirnis amd

fimited to analysing actors, krowledge
networks and commenication, fut i
yelded valuable information.

Looking at pigs and poultry
through RAAKS windows

Maamingjong Karbo and Joy Bruce

Tl'ud:i[i.-::ll:lull}'. exiendion his Been con-
cerned with the interction berween
reseifchers and farmers, with exren
ssonisls as an inermediary beroeeen the
twi Bealisation thar technodogy adoption
among farmers is low under this eeaditional
svitem has led 1o the intreducten of Bomer
parteipatory research methods, In March
1908, the: Morthern Ghana LEISA Wiorking
Grroup, consisting of MGOs, rescarchers.
stalTaal the Minsdry of Fodd and Agricultone
{MOFA) together with siane [armners, wias
imtrocheced o tee Rapid Apprasl of
Apriculiueal Knowledge Systems (RAAKS)
imethodatogy (Emgel, 194957,

Early in May 1996, the authors were invi-
red to teach A8 g treining progmmme for
subject matter speciilises of the extenslon
|_It¢|'|;|rrn:|.-n| nf the MOFA. The workshop
was P men aver a period of five days pnd
was b deal with pig and pooiiry produc.
tioan im the Upper B ancd Uppser SWest
Regions of Crhana, Aninml productionsasa
welinbe, and i wid prouliry poosductioon in
particubir, ad been neglected in the @one
for a leng time, despite the presence of bar-
ge numbers of pigs and poultry. How then
i raise the awareness of TR pants On
tfve potentials for pli and poaliny prodoc
teon® A field trip was chosen, during which
partz of the: RAARS methodology could he
applied
Fow the parpeosaes of the cxercise, the
problen salement was given elore b
an Ll participants asc Fose case furnnes
et ee el odiers, exiensionists and
FeseArCiers ok fogergy o Dl abosd
Increased g and Poliiey rrodiciion in
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the zowe? Particpants were wsked todoa
constrint and opportunity anabysis of the
peabilem so identifivd. The participating
rescirchiors, developiment workers and
eXICTEIonISEE were dividod in siX growps i
which each caregory was represeneed,
They then planned the feld rip. addressing
questions such as: how o approach furm
farmilies? who would do the interviewing?
what should be on the checklist so as to
ensere that relevant nformuation was obsiai-
ned? Euch group wis o select and visar teo
homsehicddls during cave day. Thce findings
were Lo be prescnbod in tie plendry session
lare i the aftevmoon of the saeme day,

Initial resistance

There was a lor of initial pesistance to the
method, due to amitude problems, scepri-
clsm and lack of understanding, Some pari-
clpants l.':!:r_lt_"l;li.'il leciures, to put down
neses anel leave. Others fels that they were
already acguainted with the Geld amd did
nest meedd to lave direct farmer Ccoanact W
b bl 143 unclerstand constraints il
ugportunities for pigs and pouliey. & few
bhaad already been exposed to other e
chinigues of informaon gathering such as
Farticipaory Burl Approisal (PRAY and
could not see what added value RAARS
could have, Again nthers felt they counld
giln information from the: feld without pre-
paration,

Actor Analysis

The Actor Amilysis was o sdentify the
actors in e pig and poulury indusoey amd
winderstand teie differcon roles. Inwas no
possible in the contex of the workshop for
all s identified o be interviewed, bat
am actempr weas made o denify them as

indicatecl by the Birmers interviewoed
Five groups of actors were identified:
Other rmers. MOFA siall, eaders ancd
butchers, dput supplices and the banks.
CAHEr fRFHers Woene impodtiant a5 & sour-
ce of bresding stock, sharing of expenen-
ces and as a source of labour, Many farmers
did not own thedr cown boars ol were
dependent on fellow firmers for the serd-
cing oof thisie sows, WOEA exctersion slaff
prrl'l.'ln:[-e:l:llur.'hnil::l mabvice, while pouliry
farmers indicated that velerinary officers
ichninisered vaccines. There were, howe-
vior, several comiplaings aboa tae indre-
queency 0f visits of both categosies of MOFA
staff and thar velerinary officers did not
always pespond to calls for help. Fraders
el Beetctrers Boughn ve animals from the
fnrmers and this was looked at by most
farmers as a vieal link, Fouliry were some-
times taken to Kumasi (approx. 400 kms
tistance) by mrmers [or selling, but tans:
priartzilica wins also provided by soane
traders from Southern Giang whe dive Lo
thue muaarth 1o by olT pigs. The bulclwers also
servied as @ vital link 1o the Yeterimary Siny
Departmeeintas they informed the vets omn
the stane of the carcass, Carcasses showing
the cyses of the tape worm were condem-
nel i the firmers enrn nething anid nlso
had to dig the pit inte which the carcnss
was buricd, fnfnd seihiliers were the foed
mill expenntors ancd ‘pito” (hocal beers
brewers, who suppliecl the twoomain ingre
livmis for pig feeding in the cone: mall Noar
i it miashe This growp was rorticukar-
Iy poweriul because all the by-products ol
theeir trade where in shom supply. A NGO
wiis mentiomed as providing sale licks o
interested farmers. Although faeks woere
mentioned by farmers, it was aften linked



il detfiens, A peTiveii ki of Gans Agriaiiu
ALatiiun, gerpalals in @ mveling of mal and female g
Farmis passiile grediants, &e i’ mash, of good
g feed.

1o thelr Inability to obiain credis facilitles,
The: banks wers an important bog absent
actor (see also box i

Knowledge Network Analysis
The ‘Knowledge Metwork Analysis” is to
provide insight o which actors generate,
crclmange and wiilize knowledge. This exer-
cise wis carried out with Grmers IZh.lll]-' ifl
order to identity whom they consider rele-
vant sources of information, and v invesii-
pate if there had been any introduction of
improved technology inio the plg and
pouliry indusiry, The interviews shaovaed
that the maln source of information to the
farmer was other farmers, They exchanged
Infarmation freely betwoeen themselves.
Litehe informatican wis avadlable from exien-
siom ancl velerinary stafl, A training work-
shogy was leld in 1977 1o educate Grmers
interested in pig csing, bat since deac wmne
nething else had ocowreed. Although ves
vaccinted poulty and eondemned pig
carciasses when necessary, there was no
information to cducate farmers oo what
1o o and the bess time o vaccinane
Participants feli thaf it weas difficult to
shomr which actors had lEnks with each
othier amd how significant those links werne,
:,'Hrh::l.'iil“].' since nob all the releviont actors
heacl been intervieswed (see Tubile Tk Links
between various departments witin the
MOFA were weak, whereas the minsdine-
tioe al e ‘Research Extension LiI'IElIE,'I:"
Inad pesulved in SIrOng PelALiodys Detwesn
the ministry and researchers and between
the researchers themselves,

Constraints and opportunities
Several conscralnts o dncrepse pig and
p:rlll:r:.'prculmj!un were identified daring
the: workshop: lack ol adegquate feed, waler
ancd howsing, Houses were poorly vennlils-
tedd Becznse of fear ol animal thelts, Laboor
wean a linmiting Gictor i the crEny seasdon

Pig farmers form new groups
Aroupid Ciane, noommunndty in the Bawdon Ens Discrice of Upper East Heglon of Ghana, some plg
farmers had fomed o group, bue flled o perform acconding (o expectataons: cach Bmmer

atempicd o solve problems on his cwn. For geidog assistance, they prosamed that pégs had 1o be
grouped |n3:th:r,ﬂ'|.|h'n]ll_rmys.ﬂ]'uhnl hesrels=anen ke care of Eormers’ caittle tnachend. Two |
magnr chanpes in the pgriculnml seciar stirmdaced e dathors oooise RAAKS 1o revitalise the pig
farmers growp. Ferstly, relathvely good loans to fmproyve smaoll scale Bmming sweere avadbble, but no
Irutivida] farmeer o grokp was vet qualified io receive them. And secondly, there was o bigh poten-
tlad for plig Brmdng In the area as breeding animals and pock were indemand.

Three farms wene visited oo get scgualmed wah local mamngement systems aned the members af
the defunct plg fanmers groap were myited 1o artend o meeting at Garo Apncultorl SEton (GAS),a |
church-based MGO (see photo). [ewais agreed that the firs phase of BAAKS - Redefimtion of the
profilems - should be carmied ot Fammers mirodisoed themselyves and gave their nisons for going
inter plg prochuction: it's lucmtive ond pigs ane easy o rear. How then would an eventual groop
functibnd Would the farmeers raise ples a2 groap ar a8 incdividml enperprises: Farmers agreed that
the reariay of plgs should be an modividual afdr Diferent Srmvers had diffonent semtegics i i@
wiruld be impeesible 0 gnoup all their pigs ogether. This explained why the group becaime
defundt. Once Itv!:u: imdicatex] that thiswas not a precondition 1o fomming 1 group, Giomers
Imiicated thelr willngness to work together. They would come gethier o plan, reocive advice
arxl mansact business with nelevant actors such as lanks, extemsion agenis, rescnchers, fn smaller
praups of S 1 members they weould work oo e regubi Bdsis ancd i fufane oo am assaciition
comprising all the smuller prowps, Tanmens then woent o o b e session pe cons oul wit eight
graups of pig fampers, sadth atoml of 6% fanmers, |

During the descussion, prolskems were redefined. Peoding the plzs wis named as the nombser o
probiem) ‘Fio’ mash fooms the main basis of feeding. Farmens, however, complamed thal {pion’
bresvers vended o fvour iimmers wha gave them piglets in oetum for piio mash. [ wss poisted gt
that Instead of receiving plghcts. pito bressers wisald b cotitbod o b, i el foom of labsur from
the groap 1o rebuild or nepair their pigeeries. Housing was another probiiom, as constrcting,
expanding gr repalring them with seeish and thatch is cxpermsioc, Assistinos oo punclsss iproyed
Brecds was neuired s the bocal Ashan] Black Teood s T sk 0 s, o dil oo shewy
from observation i it was infesied with kpe wommes, GAS Could offer smgperoyed breeds, The Bk of
capital 0 sohve some of these prablems bocame appanent. Famser groups with sn aclive acooumt
were elspibile to receive loans: It whs decide], therefare, that cach member of the ronp worild con-
iribiste bhwards the dpeniog of accoumis with thie Rursd Bank, by selling one pig GAS wioulkd lickp in

marerting and assis in the fammuokition o an apphication for o o when the Hise was dpe,

Thr::nlhlul:l.!_m af the Burmmers was clear, They oould work iogether whilst dmlividially Recping
their plgs In Mirch 19973 warkshop with the reviealiseo pig Temess groopowill be angsised fo
cxchuige cxpemioes.

Juy Bruce, Aot Hesearch Insilinge, PO, Hox 52, Myaskpubi- Tinede, Ghink
Setly Ayels ped Elske Ayelh, Gl Aproculiuel Suedon, PO, Bog 84, Booos, Upper Eist Begion, Gihina,

A wealth of information
The: RAAKS exercise provided the partici-
i with vahmhle information on their

because of wiork on crop farms and the
simuluineons shomage of mil four and
‘pleo’ meash, The quantity of graln milled is

relivtively bow during the ralny season, The
housing provided wes inudecguate For the
lnrge numbers of animals kepe by the Gie
mers, Thie high cost of drogs and vaccines
resulted in high disease level oothreak.

Flovweyver, weith thie high stocking density
in rehition to housing, sooe participants
Believed ot tee sale of o few arinaks
cald help in the provision of small sums of
capital.

Tahle 1. Types and strength of linkages

betwaen actors in the pig and poultry industry in Sorthem Ghana,

Actors Farmers MOEA Traders/ Input Banks  Researchers
Huichers  Suppliers
Farmers - - + -
MOFA - - +=
TradersFutchars  ++
impul Supollers
Harrks -
Resoarchions -k *
-
#VerpSirong Links  « Good LUnks = Weak Links  ==Very Weak Links

knowledge system. They identificd some
new ctors, they learned that other Girmers
weere the most imporiant sources of infor
mizbionn, wiel gaimed some msight inio Seoodg
ancd weak linkages, Bol they bermed most
rodan e micre Bact of being exposed o -
mers, to e relitios of the Geld. After the
use of the RAAKS cxercise, severul partici-
pants expressed surprise ac the woealth of
information gnthered, partdculardy on the
traditional proctices wsed by farmers. They
haad ohtuined o fller understanding of the
sitnaticn ancd what oonalel B clovmie 1o im|1-:r|1-
v il Many of the seasoned exlensionisis
indicutedl that the use of BAAKS hod misecd
isAues thar ey were waware of.

Maminyfong Kacho and Joy Hoaee, Animal Hescarch
[esthune, PO, Box 52, Nyankprala Tamake, Ghana

Reforenees
- Engel FGHL A, linpreoving network
perfornernce. S Newsterier, July 1995
Enpel FUL & Salamon S0 1995 RAAKS) & parthcipa-
ey action-rescarch approach i fciliating

sk leaeniigg foe lsahile develapment
I BAAKS dhiwomer nes foe MOGLYWYL,
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