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Presentation Notes
Although we are a small university, we perform very well in National and International Rankings.
For fourteen years in a row students declared us the best university in the country.
The Time Higher Education World University Rankings, we rank 59 (out of 400)
The Taiwan Ranking (ranks in the agricultural domain) we rank no. 1 in the World.

Also our campus is beautiful and large, spacious, modern, fresh! 
We have had growing student numbers for years in a row, so much that we had to start evening college hours. 

Our library is usually open until 11 PM. Weekends included. The library is always full with students.  


http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi4jtC_ns3KAhWGXCwKHZWKAscQjRwIBw&url=http://www.panoramio.com/photo/73483920&psig=AFQjCNFsyiPZ3G0C1YLdaDty3_qMlDc3zQ&ust=1454095610855256


RDM 
&

How it all started



You need drivers!

Transparency, quality and validation
Science for society
Financial
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You need drivers to start the discussion, but I guess everyone has these same drivers nowadays
Keep in mind that drivers may be hot topics for the university, but researchers might not feel the same urge
  


http://www.youtube.com/watch?feature=player_embedded&v=uBOTksC3tD4
http://www.youtube.com/watch?feature=player_embedded&v=uBOTksC3tD4


• 2010: first discussion on data between 
researchers, graduate schools and library

• 2014: first RDM policy: all PhD students 
and University chairs must have a Data 
Management Plan

• 2015: RDM services by Library, IT, legal 
and archive
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.  
The initiatif came from the library, but right from the start we engaged researchers and the graduate schools in our developements



RDM services

Data storage environments

Data archiving

Data discovery

Data catalogue

Data management plan support
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The data services cover the complete data cycle, we did not just focus on archiving services




SO: 
did it work?



• Most PhD students and most chair groups 
developed Data Management Plans

• Awareness had grown
but...
• Archiving of data did not meet expectations
• Data Management was still a front runner 

issue
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After 2014 we observed increased awareness and interest, but adoption was still rather low.
Do not forget: it requires time investment from researchers and incentives are still quite low





In the mean time:
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Of course the outside world had not been unactive in the meantime



• Funders started to demand Data 
Management Plans and Data archiving

• Societal pressure increased (EU, NL)
• Journal editors started to demand 

supplementary data
• Code of conduct increased focus on data
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• National collaboration in RDM



So the development 
went on:
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The Library was requested to form a working group to advice on a new, more advanced data policy



Additional RDM policy (2018)

Based on:
National frameworks and FAIR principles
Diversity in the organisation 
Best practices in the organisation
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We used our front runners to develop new policy
We started by evaluating legal & informalworks.
With legal I mean the national Code of Conduct of Scientific practice and the Archive law.
With informal I refer to the FAIR principles, which were easily adopted as guiding principles.

Next we selected a number of use-cases which represent the diversity in our organisation.

We matched the use cases to the criteria derived from the national frameworks and FAIR principles.
There where we found a match between them, we used this match as starting point for the new RDM policy.
Of course we also found differences, which we discussed and overcame.

The way we developed the new policy created awareness and goodwill. Since the policy is mosly based on best practices found.
  




During research:
Store their data on WUR servers, or on servers 
approved by IT (RDM services)

After research:
Archive all data underlying a publication in a trusted 
archive, which meets FAIR criteria
Register their data in the institutional repository  



Commitment from the board led to the creation of the
Wageningen Data Competence Center



SO: 
does it work?
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I would say: yes

Not just the influence of a new data policy, but also the WDCC makes that WUR has moved out of the evaluation phase into the trial phase.
We observe a fast increase of archived data (now over 1000 data sets archived), a fast increase in support for DMPlanning and a very active community around the WDCC.



FAIR Data Science for Green Life Sciences

• WUR want to be FAIR in 5 years time
• Data Stewardship
• Data sharing policy

https://www.wur.nl/en/Value-Creation-Cooperation/WDCC/Show-WDCC/Programme-FAIR-Data-Science.htm


• Drivers are essential
• Engage researchers in policy development
• Policy should cover the total data cycle
• Develop services
• Awareness – interest – trial – adoption
• Library role in archiving and DMP
• Data stewardship @ group level
• From data management to data science
• Commitment from Board is essential
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