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2. WORKSHOP CONCLUSIONS 
 
 

1. Business models for CSA are possible but not self-evident: Promoting CSA through (local) financial 
institutions and value-chain actors is possible, but the business case must be profitable and innovative, 
and is not self-evident. Developing such business models requires commitment to agriculture in general 
and to sustainability and CSA specifically, as well as entrepreneurship, CSA knowledge and research, 
fintech and data solutions1, specific CSA incentives, risk-bearing and long-term capital, and training and 
capacity development.  

2. Public-private partnerships needed: therefore, financial institutions and value-chain actors need to 
partner with other actors (government, donors, climate funds), that can bring in the above elements. In 
public private partnerships, knowledge and risks can be shared to make the business model viable. 

3. Technical support and matching funds needed: Technical support (technology sharing, capacity 
development) is crucial to a company’s investment in CSA. This requires external matching funds (grant-
based), complementary to investment capital. 

4. Other models for farmers outside the main markets: There are segments of farmers that are outside 
the reach of banks and processing companies, specifically subsistence farmers. To a certain extent these 
farmers can be reached by microfinance and cooperatives, or by community finance in the villages. These 
would need capacity support and access to technologies to address the smallholder finance needs. Still, in 
these less market-oriented segments of farmers CSA business models need to be complemented with 
other instruments (f.i. granted seed capital, blended finance, payments for environmental services, local 
money), with involvement of other local actors (local government, local water boards, NGOs etc). 

5. Capital available, but how to reach the farmers? There is lots of capital available globally to address 
climate change and resilience, but how to reach the farmers for CSA activities? Only a minority of banks is 
really interested in sustainable agriculture. Also climate funds focus mainly on mitigation activities and 
have difficulty in reaching out to adaptation activities, to agriculture and to farmers, while farmers could 
play an important role in climate resilient strategies, and are often the first in the value chain to 
experience effects of climate change 

6. Consumers and supermarkets to be involved: Consumers and supermarkets need to be mobilised in 
order to support the introduction of CSA practices among farmers and value-chain parties. The price paid 
by consumers and supermarkets should reflect the true costs of producing in a sustainable manner. 

7. CSA concept: CSA is still a broad concept, complex and multi-dimensional. It is important to translate it 
into concrete options, trade-offs and business models. 

  

                                                 
1NpM recently made an overview of geodata and ICT solutions related to inclusive finance and food security. See 
http://www.inclusivefinanceplatform.nl/what-s-new/reports-more/report-geodata-and-ict-solutions-for-inclusive-finance-
and-food-security .  

http://www.inclusivefinanceplatform.nl/what-s-new/reports-more/report-geodata-and-ict-solutions-for-inclusive-finance-and-food-security
http://www.inclusivefinanceplatform.nl/what-s-new/reports-more/report-geodata-and-ict-solutions-for-inclusive-finance-and-food-security
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1. Because agriculture contributes20-25% to emissions of  
greenhouse gasses worldwide (deforestation, rice cultivation,  
cattle, fertilizer) 

2. Because agriculture and food production may sufferfrom  
changes in temperature and rainfall patterns (f.i. arable land,  
yields, floods, pest & diseases) 

Why Climate-Smart Agriculture? 
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Definition of CSA 

5 

Climate-smart agriculture (CSA) is proposed as a solution to transform  
and reorient agricultural systems to support food security under the  
new realities of climate change.  

CSA consists of co-achieving three objectives: 

a) Increased agricultural productivity  

b) Enhanced resilience to climate change 

c) Reduced GHG emissions 

https://ccafs.cgiar.org 

www.worldbank.org/en/topic/climate-smart-agriculture 

www.fao.org/climate-smart-agriculture/en 

Dossier Climate-Smart Agriculture at  www.wur.nl 

6 

Types of climate-smart options 

Source: CCAFS. 2016. Climate-Smart Villages. An AR4D approach to scale up  
climate-smart agriculture. Copenhagen, Denmark: CGIAR Research Program  
on Climate Change, Agriculture and Food Security (CCAFS).  
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