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Background and objectives
China has a large variety in farming systems, with especially

Results performance
e Milkprice (nearly 4 RMB) not enough to cover all costs.

differences in scale. The goal of the project was to get more insight in e Larger farms have higher milk price

the differences in performance between these systems, but also the e Ration milk price/feed costs is 1.5 = highly sensitive to volatile feed
differences within the systems and to get insight in investment and Drices

loan strategies and and expectations for the near future. e Differences within farm types are big for almost all indicators =2

BExMEM room for improvement.

PEPNKWASHFAERREEY - THAME EBRAESR - AIMBHIREAN S e Feeding cost, production efficiency, milk safety, and other production
Bifih TRHRXEARG ZENEEEER - UNMRGAEEST - MM L ESSEFER indicators, are all benefited from the fast growth of cow farm size.
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Activities

- A survey was designed and conducted in July — October 2015

- Data analyzed by CAU and by Wageningen UR. Results loans and expectations

% farms with loans for investments or daily expenses from Ranking of problems to be solved

different sources for 5 size classes 60 = Milk price is low

201547 A-10 AT —TUHE, Hfrrmh ML R E s T A i,

20% -

® No third party testing

50 -

B The downturn in the
40 - consumer market

m1-300 W Higher feed costs
m 301-500 30 -

m 501-1000 M Forced sale behavior of milk
enterprises
m 1001-2000 20 -
= > 2000 B Manure treatment
10 1 M Difficult to control the

Fami Iy/ Oth quality of silage and
relativ difficulty in collecting silage

15%

10%

Results performance

5% -

Choice of indicators:
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Figure 3. Percentage of farms with loans for
investments or daily expenses for 5 size

Figure 4. Ranking of problems to be solved

« Limited by availability
for a successful future

Survey: provinces Hebei, Tianjin, Beijing. n =126, most results based on 90-100 farms,

costs and margin on 55 farms
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SCC and TBC for 5 size classes Margin in RMB per kg milk and milk price/feed costs for 5 size

classes
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Figure 1. SCC (*10000/ml) and TBC
(*10000/ml) for 5 size classes of dairy farms
(total heads).
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Figure 2. Margin (RMB/kg milk) and ratio
milk price/feed costs for 5 size classes of
dairy farms (total heads).

« Bigger farms tend to have lower SCC, no clear pattern for TBC.
« Smaller farms tend to have more quality outliers
« Levels Western Europe: SCC 100-200.000, TBC < 10.000

Bigger farms tend to lightly higher margin.
High variation within each group.
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classes (total heads)
e Farms between 300 and 1000 heads are main borrowers

e Banks main lenders, but considerable number from other sources

e Main problems to be solved: (1) milk price, (2) independent testing
in the chain and (3) downturn consumer market.
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Conclusions

e Big differences within farming systems - room for improvement

e All farm types vulnerable for volatile feed costs

e Milk price is seen as biggest threat, smallest and largest farms
expect difficulties in getting required loans

e A more balanced picture of performance is possible with additional
data collection (total costs, N, P and GHG efficiency and longevity)

e Most indicators stagnated for farms with 300 heads or above,
suggesting low marginal benefit or even waste in terms of economic
sense.
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