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The BASE project 

• The BASE project is a FP7 large collaborative research project 

• Total budget is 7.5 mill Euros over 4 years with 16 partner institutions 

• From 2012-2016, the BASE project aims to foster sustainable adaptation 

in Europe by improving the knowledge base on adaptation and making 

this information easier to access, understand and act upon. 
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BASE structure    Project model 

5/12/2016 3 

Pillar 1: Provides  the  policy and tools 
context for the case studies, from  
primarily a Top-Down perspective.  
 
Pillar 2: Consists of the Bottom-Up 
research. WP4 developed a case 
methodology ensuring comparability 
between the case studies, and WP5 
implemented the methodology in cases.  
 
Pillar 3: Integrated and up-scaled results 
for economic analysis & policy support.  
 
The 3 pillars are coordinated by WP1 and 
disseminated via WP8 
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Purpose of WP4 and 5 
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• Comparability and Upscalability of Case studies (Bottom-Up) 

 

• Clear goals and enough high quality data/information 

 

• Simplify interaction of case studies and all WPs 

 

• Platform to share knowledge, competences and skills 

 

• Promote collaboration and joint publications 
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Process 
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Project 
Aims 

Screening 
of EU cases 

Choosing 
the top 23 

Develop a 
common 
Research 

Framework 

Collect data 
and 

information 
effectively 

Case Studies 

in Proposal 

Clusters 

Meta Clusters 

Models 

WPs 
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Project Aims 
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Full Economic bottom-up “CBA” 

Improve and develop 
participatory tools/methods 

Improve policy coherence and 
effectiveness 
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Screening of Cases 
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Case
s 

CC 
Impacts 

Area Where Sectors Retrospective / 
Prospective 

Adaptation (stage 
and others) 

Eg, 1 Floods, 
Droughts 

Urba
n 

Denmark Infrastructures,
Tourism 

Retrospective 
and Prospective 

… 

Eg, 2 Draughts, 
Fires 

Rural Portugal Agriculture Prospective  … 

Eg, 3 Floods, 
Droughts 

Rural Czech 
Republic 

Biodiversity, 
Agriculture 

Retrospective … 

Eg, 4 … … … … … … 

Eg, 5 … … … … … … 
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Choosing Top 23 
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Diversity 

• Geographical areas, rural/urban 

• CC impacts and adaptation option 

Strength 

• Familiarity of consortium partners with the cases 

• Evidence and commitment 

Relevance 

• For sectorial models 

• Test of Participatory methods and tools 

Frame 

• Small, medium and large case studies 

• Sectorial Clusters (Water &Agriculture, Cities & Infrastructures,…) 
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Case study 

clusters 
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Case studies were aggregated 
into 3 Meta-Clusters 
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Characterization of Case studies 
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Characterization of Case studies 
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Characterization of Case studies 

12/05/2016 13 AF2016, Gil Penha-Lopes 

 

 

 The research leading to these results has received funding from the European Community’s Seventh Framework Programme under Grant Agreement No.308337 (Project BASE) 

Develop a common Research Framework 
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WPs Goals 

• Understand WPs needed from case studies 

• Develop frames to deliver in the right format (eg. Matrixes) 

Case 
studies 

• Understand necessities of case studies 

• Understand the capacity to deliver (quantity, quality, time) 

Reporting 

• Interim, final report and deliverables 

• Publications – scientific articles 



12.05.2016 

8 

 

 

 The research leading to these results has received funding from the European Community’s Seventh Framework Programme under Grant Agreement No.308337 (Project BASE) 

Collect information and data effectively 
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Case Study Living Document (CSLD) 

(Word Document) 

Climate-ADAPT (EU) 

Case study characterization, 

aims and plans 

Boxes, Tables and matrixes 

to feed into other WPs 

Dissemination, Publications 

and other impacts 

Process was fine-tuned (tests) and 
continued improvement 
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Collect information and data effectively 
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General Feedback 

Most case studies were successful 

Policy recommendations are 

now being assessed from 

the 23 case studies 

Several publications are 

coming out from case 

studies and some through 

the clusters 

“OK” to Good evaluation of the CSLD 

Only a few clusters were full operational 

Only a few cases supported 

sectoral models development 

Good “CBA” assessment 

and testing of innovative 

Participatory tools/methods 

Good Implementation analysis 

(barriers and enablers)  
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5 

5 

Evaluation Survey of CSLD  
(by researchers) 

Very Low Very High 
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Evaluation Survey of CSLD  

(by researchers) 

Strengths 

• ‘CSLD cover all 
potential 
research done 
in case 
studies.” 

• ‘Clearly a tool 
to monitor 
progress’ 

Weaknesses 

• “Some sections 
should link to 
other sessions” 

• No section to 
explain the 
theoretical 
framework 
guiding the 
study 

Opportunities 

• “software that 
allows for 
distinguishing 
updates and 
quicker 
navigation 
through the 
text” 

• “Cloud 
version” 

Threats 

• “task leaders 
missing some 
new text or the 
questions not 
covering all 
case study 
findings” 
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Summarizing 

- Case Study Management is demanding but fundamental 

- Comparability and Upscalability of case studies is not an 

easy task 

- Operational Clusters supported knowledge transfer, 

collaboration and joint publications 

- CSLD supported harmonization and coordinated reporting, 

rigor and objectivity, flexibility and standardization 
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Thank you! 

Gil Penha-Lopes 

Faculty of Sciences, University of Lisbon, Portugal 

gil.penha-lopes@fc.ul.pt  

www.base-adaptation.eu 

This project has received funding from the European Unions Seventh Framework Programme for research, technological development 

and demonstration under Grant Agreement No. 308337 (Project BASE). The contents of this presentation are the sole responsibil ity 

of BASE and can in no way be taken to reflect the views of the European Union. 
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Objective: The interactive discussion will allow stakeholders 
to share experiences and knowledge on European adaptation 
in policy and practice. Objective is to shape a series of 
recommendations to support the review and future format of 
the European Adaptation Strategy. 

 

Topics: Participants will discuss a range of topics, including 
the impacts and risks of climate change, the sectoral costs and 
socio-economic benefits of adaptation and the implications 
for policy making from EU to municipal level. Focus will be 
placed on adaptation in agriculture, cities and water with 
practical examples from a range of European case studies. 
 

WHEN Thursday, 9 June 2016, 9:00 – 17:00  
WHERE Les Ateliers des Tanneurs, 58-62 Rue des 
Tanneurs, 1000 Brussels, Belgium 
INFO visit www.base-adaptation.eu or contact us at  
BASE-policy-workshop@ecologic.eu 
 
  

BASE Interactive Policy Workshop | 09 June | Brussels 

Workshop modules include: 
 

Presentations on Climate Adaptation in a 
European Context 
Hans Sanderson, Aarhus University 
Marco Gemmer, DG Research and Innovation 
Bea Yordi, DG Climate Action 
  
‘ConverStations’ on Implementing Adaptation 
Participatory small table discussions on key 
challenges and opportunities. Multiple inputs 
from European case studies on water 
management, cities and agriculture 
  
Discussion on Tools for Economic Evaluation 
and Financing 
Claus Kondrup, DG Climate Action 
Michael Mullan, OECD  
  
Policy Recommendations to Inform the EU 
Adaptation  Strategy 
  

 

mailto:gil.penha-lopes@fc.ul.pt
mailto:gil.penha-lopes@fc.ul.pt
mailto:gil.penha-lopes@fc.ul.pt

