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2. As a functional structure for the creation and continuity of industries
3. As a mode of competitiogW?O2 2 LISNI Ay 3 G2 O2Y
4. As an opportunity to gain sustainable competitive advantage
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The concept of chains
Relationships

Share of consumer value = Profit

The role of consumers

Perceived Vulnerability
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700/ Increasingly more concerned
Oabout the increase in food prices

Look for things to address and

54%change in everyday life as a
result of the challenges of
climate change

Think about what is acceptable
5 40/ and sustainable with respect to
0products, packaging and
consumption
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Snackfood value chain

switches to
sunflower oil to
reduce saturated

fat by 75%
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Wine value chain
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Impacts of climate change and variability on chains

CURRENT IMPACTS

) Sudden
Less Volatile Road demand for

predictable production closures alternative
farming quantity &
L quality . . product
stream

Increased
demand for
low-carbon

products

Nonrviable Increased
varieties; farming Worker Increased pressures

variation in ; fuel costs -
al at(_J regions heat stress for low
quality carbon

FUTURE IMPACT:
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How can value chains adapt?

1 Take stock 3 Consider the possibilities

2 Understand consumer val 4 Develop your options
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