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In cooperation with: 

Local perspective on integrating climate 

risk information into village-scale 

ecosystem based adaptation in 

Tajikistan 

The EbA project is part of the International Climate Initiative (IKI). The German Federal Ministry for the Environment, Nature 

Conservation, Building and Nuclear Safety (BMUB) supports this initiative on the basis of a decision adopted by the German 

Bundestag 

11/05/2016  

Adaptation Futures 2016 

Umed Bulbulshoev 
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In cooperation with: 
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In cooperation with: 

Political project partners  

• Committee for Environmental Protection  

 

Implementing Partners of GIZ 

• Mountain Society Research Institute (MSRI) of 

University of Central Asia (UCA) 

• Michael Succow Foundation for the Protection of 

Nature 

• GFZ German Research Centre for Geoscience 

• UNIQUE Forestry & Landuse 

 
 

 

Project Partners 
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In cooperation with: 

Implementing Partners of GIZ  
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In cooperation with: 

Geographical location 
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In cooperation with: 

Similarities and differences 

Pamir 

Ismoil Somoni 

The Netherlands 

Vaalserberg 

321 m. 

 

7495 m.  
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In cooperation with: 

Bio-linguistic and cultural diversity 

Darvaz 

Vanj 

Rushan 

Sugnan 

Roshtqala 

Ishkashim 

Murgab 

 

Darvaz 

Vanj  

Rushan 

Shugnan 

Roshtqala 
Ishkashim 

Murgab 

• Shugnani – 

 Rushani 

group 

• Yazgulami  

• Wakhi 

• Ishkashimi 

• Kyrgyzi  

 

1259 m. 

1878 m. 

1978 m.  

2200 m. 

2646 m. 

2533 m. 

3638 m. 
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In cooperation with: 

Western Pamir 
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In cooperation with: 

Eastern Pamir  

10 

In cooperation with: 

Tajikistan, GBAO 

Rushan district, 

Bartang valley 

Siponj/Darjomj 

villages 
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In cooperation with: 

With the communities – steps for EbA in the pilots 

0.   Definition of scope & training of facilitators 

1.VA / ecosystem services assessment (& livelihood 
strategies, land-use) 

2. (Adapted) projections for climate change 
Pre community workshop for: 

• developing conceptual model 

• developing scenario axes and choose climate 
scenarios for planning 

• understanding climate impacts for scenarios and 
integrate them into conceptual model 

• ranking threats  
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In cooperation with: 

With the communities – steps for EbA in the pilots 

3.  Community workshop I 

• CƻǊ ǇǊŜǇŀǊŀǘƛƻƴΥ ±!Ψǎ ŀƴŘ ŎƭƛƳŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ 

• Scenario-planning 

• Identification of options for adaptation 
 

4. Priorization of options for adaptation and 

feasibility studies 

5. Community workshop II 

• Joint agreement on ecosystem-based adaptation 

strategy 

• Kick-off & implementation of EbA strategy and 

process 
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In cooperation with: 

Lessons learned for discussing with community  

• Put focus on worst case scenarios and 

not on positive impacts 

• How detailed must climate information 

for community be? 

• “More prec. in spring” - “Maximum 

26% more prec. in spring” 

• Simplifying the project language to the 

local level  
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In cooperation with: 

Lessons learned for working with community  

• Community centric approach at every stage 

Interest 

Trust 

Cooperation 

Ownership 

Sustainability 

Productive  
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In cooperation with: 

Thank you very much for your attention 

Questions? 
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In cooperation with: 

Objectives of the project 

The project pursues 2 main objectives: 

Methodology Development: to make available innovative, cost-efficient 

approaches and strategies for implementing ecosystem-based adaptation 

in the high mountain regions of Central Asia. 

Policy Dialogue: to systematically anchor an adapted to CA EbA 

methodology in the climate adaptation policy and planning processes of 

the CA countries as well as in adaptation programs of international 

development partners  
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In cooperation with: 

• Other partners are/will also be involved: 

 

• AKDN (FOCUS, MSDSP) 

• ITREB 

• WWF US 

• WFP 

• Interstate Commission on Sustainable Development  

• Center for Climate System Research 

• UNEP 

• Non Governmental Organizations in all project countries  

• microfinance institutions 

• other state implementing institutions 

• national universities and research institutions  

• institutes for professional development and 

environmental education 

• tourism organizations 

• IT service providers 

• …  

Project Partners (2) 


