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Between a rock and hard place…

https://www.lakebiblechurch.com/steering-a-course-between-scylla-and-charybdis
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Almost there…

https://odysseustracks.wordpress.com/following-odysseus-footprints/step-9-scylla-and-charybdis/

Oops…
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Reality has many levels
Events

Scylla and Charybdis

Patterns

Can’t return home

One-off surprises

Events over time

Structures
The underlying forces

Mental models

Gods

Arrogance

They limit what we see

Key question

How do we navigate turbulence,
uncertainty, complexity and
ambiguity?
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Layers of anticipation

Source: Zurek and Henrichs, 2007

What is scenario planning?

A process of learning with plausible
alternative futures to help minds
‘reperceive’ the present
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Scenario steps

1. Asking the
right question

Scope

3. Glancing
into the
future

2. Setting
the scene

Review

Develop scenarios

4. Acting on
implications

Set-up sensing systems
and action plan

Scenarios environment

Environment
Policy and
Regulation
Interest
groups /
NGOs

Suppliers

A burning
question

Society and
culture

Competitors

Customers

Media

Economy

Technology
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Setting the scene
‘Should we invest in expanding our supply chain base in China
over the next 15 years?’
Society
•

•

•
•

Future of
farming
livelihoods due
to climate
change
Lack of access
to clean water
of local
communities
Health and
malnutrition
issues
…

Technology
• Precision
agriculture
• Impact of
automation to
farming jobs
• …

Economy
•

•

Competing users
of water (e.g.
mining or shale
gas have more
leverage as they
add more
economic value)
…

Environment
•

•

Water scarcity
in basin
exacerbated
by climate
change
….

Legal/Regulatory
•
•

Water abstraction
licenses
…

Politics
•
•

Transboundary
water users
…
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Focus on critical uncertainties

Issues can be
managed using a
standard approaches
(i.e. risk matrix,
options and cost
benefit analysis etc.)

Shale gas
Climate change and
water
Water abstraction
licensing regime

?

Highly uncertain
identified issues (plus
unknown unknowns - ? –
not identified yet) can be
managed by using a
scenario based approach
and building resilience.
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Plausible futures

Discontinuities

Observable quantity

Empirical data,
past performance

Past

Present

Future

Strategic implications

■ Implications
for supply
chain strategy

Scenarios
Strategy options

Official

Enceladus

Fairtrade

Shalevolution

China

++

++

+

---

India

+

++

++

+++

South East Asia

+

++

+

++
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Operational implications

■ Implications
for project
design options

Scenarios
Design options

Official

Enceladus

Fairtrade

Shalevolution

+++

+

--

--

Large dam for irrigation
and water supply

++

++

++

+

Large dam for irrigation
and hydro

+

-

-

-

Medium dam for irrigation
(baseline)

Can we have less of this?
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Ob + Portus = Opportunity
The Return of Odysseus, Claude Lorrain, 1644

Musée du Louvre

Sustainable Futures is an advisory firm
based in London, United Kingdom
specialising in strategy, risk and resilience.

Thank you
Contact: yc@sustainable-futures.co

We use risk based approaches and
scenario planning to support clients
make decisions under uncertainty and
build resilience.
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