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CRAFT: ADVANCING CITY ADAPTATION MONITORING, EVALUATION AND REPORTING  

What is CRAFT? 

“Successful city adaptation 

depends on both an effective 

process and effective 

implementation – but 

monitoring and evaluation 

remains a challenge.” 
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CRAFT: ADVANCING CITY ADAPTATION MONITORING, EVALUATION AND REPORTING  

Why was CRAFT developed? 

“CRAFT is a standardized 

reporting framework that 

enables robust and 

consistent reporting  of 

adaptation planning and 

implementation as part of 

compliance with the 

Compact of Mayors.” 
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Ok, so what is CRAFT? 

CRAFT is a questionnaire … 
 
 
 
 
 
… that integrates a model climate 
adaptation planning process 
 
 
… a catalogue of climate hazards 
cities face … 
 
 
…and best practice principles of 
effective climate adaptation planning. 
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CRAFT: ADVANCING CITY ADAPTATION MONITORING, EVALUATION AND REPORTING  

What does CRAFT aim to achieve? 

Inform adaptation planning process and 

implementation 

through improved ability for cities and partners to 

identify peers and aspirational examples 

Identify priorities and target advocacy  

for climate adaptation resources 

Monitor & evaluate adaptation planning progress  

to help improve adaptation efforts by enhancing 

knowledge of best practices 
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CRAFT development process 

Desktop 
Literature 

Review 

Develop Craft 
Framework 

Develop 
Proposed 

Questionnaire 

Finalise 
Questionnaire & 

Disseminate 
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CRAFT Consultation process 

CRAFT Advisory Committees 

Technical Advisory Committee 

Technical integration with 
existing reporting platforms 

Expert reviewers 

City Advisory Committee 

ICLEI – carbonn Climate Registry 

CDP Cities CRAFT Management Team 

Arup expert reviewers 

C40 expert reviewers City beta testing 
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CRAFT Consultation process 

CRAFT Technical Advisory Committee 
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CRAFT Consultation process 

ÅBarcelona 

ÅCopenhagen 

ÅDurban 

ÅJakarta 

ÅLondon 

ÅNew York 

ÅMelbourne 

CRAFT City Advisory Committee 

Several cities kindly helped test 
the draft CRAFT questionnaire 
 
ÅToronto (C40) 

ÅMexico City (C40) 

ÅDurban (C40) 

ÅNewcastle (Mayors Adapt) 

ÅCity of Almada (ICLEI) 

ÅDistrict of Saanich (ICLEI) 

ÅMexico D.F 

ÅRio de Janeiro 

ÅRotterdam 

ÅSeoul 

ÅTokyo 

ÅToronto 

ÅWashington DC 

CLIMATE RISK AND ADAPTATION FRAMEWORK AND TAXONOMY 

Overview of the CRAFT 
questionnaire 
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CRAFT: ADVANCING CITY ADAPTATION MONITORING, EVALUATION AND REPORTING  

Overview of the CRAFT questionnaire 

The CRAFT questionnaire is divided into three thematic reporting modules, 
each with multiple sub-themes: 
 

Profile the City: 
General characteristics 
that influence city 
resilience and 
adaptation planning 

Understand the Problem: 
Vulnerability assessment, 
climate risks and 
vulnerability, & 
underlying factors 

Plan, Respond and Monitor: 
Climate adaptation planning 
processes, goals, actions, 
barriers and opportunities 
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Expanded climate adaptation reporting 
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Expanded climate adaptation reporting 

1.1 Establish vision & 
goals for climate 
adaptation planning 
process 

1.2 Organise resources 

1.3 Pass resolution or 
administrative order 
directing your 
government to prepare 
for climate change 

1.3 Build climate 
adaptation team  

1.4 Identify areas of your 
government control & 
influence (re: 
interventions & 
mechanisms for 
implementation 

2.1 Define relevant 
stakeholders & 
roles & 
responsibilities re: 
climate adaptation 

2.2 Prepare 
stakeholder 
engagement plan 
to build & 
maintain support 
for climate 
adaptation 
planning 

3.1 Map climate hazard 
exposure 

3.2 Conduct climate 
vulnerability 
assessment; city-
wide & by sector  

3.3 Assess your priority 
climate risks 

3.4 Identify relevant 
planning areas 

3.5 Prioritise planning 
areas for action 

4.1 Establish vision & 
guiding principles for 
climate resilient city 
planning 

4.2 Set goals for 
adaptation action 

4.3 Develop, select & 
prioritise goals 

4.3 Identify options for 
action 

4.4 Assess options for 
action  

5.1 Develop plan to 
implement actions 

5.2 Ensure you have the 
right implementation 
tools 

5.3 Implement your 
climate adaptation 
action plan 

6.1 Develop & track 
measures of 
adaptation (KPIs) 

6.2 Report on progress 

6.3 Review & update 
climate adaptation 
plan 

* primary focus of reporting areas prior to CRAFT 
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Reporting to CRAFT 



11-05-2016 

8 

15 
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Overview of the CRAFT questionnaire 

Alignment with the Compact of Mayors commitments: 

16 

CRAFT: ADVANCING CITY ADAPTATION MONITORING, EVALUATION AND REPORTING  

Overview of the CRAFT questionnaire 

Alignment with the Compact of Mayors commitments: 

Cities commit to: 
ÅAddress the impacts 

of climate change. 
ÅIdentify climate 

hazards. 
ÅAssess 

vulnerabilities. 
ÅDevelop climate 

adaptation plans. 

Cities commit to: 
ÅIdentify climate 

hazards. 
ÅReport hazards via 

the CDP or carbonn 
Climate Registry 
questionnaires. 

Cities commit to: 
ÅAssess climate 

change vulnerability 
utilizing Compact 
guidance. 

ÅReport in chosen 
platform. 

Cities commit to: 
ÅDevelop a climate 

change adaptation 
plan demonstrating 
how the city will 
adjust to actual or 
expected climate 
change impacts.  

ÅReport in chosen 
platform. 

Module 2: Understand the problem 
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Overview of the CRAFT questionnaire 

Alignment with the Compact of Mayors commitments: 

Cities commit to: 
ÅAddress the impacts 

of climate change. 
ÅIdentify climate 

hazards. 
ÅAssess 

vulnerabilities. 
ÅDevelop climate 

adaptation plans. 

Cities commit to: 
ÅIdentify climate 

hazards. 
ÅReport hazards via 

the CDP or carbonn 
Climate Registry 
questionnaires. 

Cities commit to: 
ÅAssess climate 

change vulnerability 
utilizing Compact 
guidance. 

ÅReport in chosen 
platform. 

Cities commit to: 
ÅDevelop a climate 

change adaptation 
plan demonstrating 
how the city will 
adjust to actual or 
expected climate 
change impacts.  

ÅReport in chosen 
platform. 

Module 3: Plan, respond & monitor 
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Ultimately, CRAFT aims to provide - 

Å a means to monitor and evaluate adaptation planning progress to help improve 

adaptation efforts by enhancing knowledge of best practices 

 

Å a means for cities to identify priorities and target advocacy for climate adaptation 

resources 

 

Å the data to improve the ability for cities and their partners to identify peers and 

aspirational examples to help inform their own adaptation planning process and 

implementation 
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FOLLOW US 

C40.org 

Advancing city adaptation monitoring, evaluation and reporting 

AMY LEITCH 

AMY.LEITCH@ARUP.COM 

https://www.linkedin.com/company/c40-cities-climate-leadership-group?trk=top_nav_home
contact@c40.org
https://twitter.com/c40cities
https://www.facebook.com/C40Cities
http://www.youtube.com/user/C40CitiesLive
http://instagram.com/c40org/
https://www.flickr.com/photos/c40citieslive
http://www.c40.org

