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Business folClimatePlatform EPC) L

r N
A network that aims to mobilize, promote
awarenessand articulate business leaderships

,t..'_é'—'f\f‘ for the GHG management and reduction

practices, as well as for climate risks management
and to propose public policies and positive

incentives in Brazil related to climate change.
. 7

In 2015 35 multinational companies

Emission Trading Scheme Simulation (SCE EPC)
Business Proposal for Public Policies on Credits for Climate Change
BusinessStrategieson Adaptation to ClimateChange

Objective:promote awareness in business sector and strength business actions
related to climate risk management, engaging companies to build an adaptation

i ith mitigati {23 ADAPTATION
culture aligned with mitigation. \& FUAORES 2018
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, \* FGV EAESP
EPC’s agenda on adapt aitsw0on
2011: Workshop with July of 2013: Latin
EPC members to America Adaptation to
debate concepts, the Climate Change Forum in
importance of the partnership with
subject_, adaptation UNFCCC,_Was held at 2014- 2015: 2015:
strategn_es and the FGV bringing together Development of Development
role of private sector and | ' more than 1_50 _ 5 pilot projects of 3 new pilot
to work on a real representatives of private ; projects
case sector, governments and i ;
civil society organizations. i
fo) 3 o o) o A
h O b h hil hd

2015: 3 Workshops with
EPC member
companies

2014: 3 Workshops with EPC members to

raise awareness on Adaptation, co-build the

Framework and Tool to develop Adaptation &=
Strategies and debate adaptation solutions &7 PUTORES 2018
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\”FGV EAESP

EPCAdaptation working group

A Community of practicethat promotes
social learning

A The EPC Framework and toalas built
together with companies.

A Selection and support of 5 pilot projects
in 2014 and 3 in 2015

A Continuous articulation with
international stakeholders to exchange
knowledge (UNFCCC, GIZ, We Adapt,
Acclimatise)

ADAPTATION

N
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http://www.gvces.com.br/index.php?r=site/CapaSecao&id=24

Frameworkandtool: developmentprocess

Herramienta de
Identificacion de Riesgos,
Oportunidades y Acciones
de Adaptacion al Cambio

Climatico (IntegraRSE)

Map of available
methods and tools
for Adaptation for

Climate Change

Other sources,
specially, WIZARD
(UKCIP)

Outcomes from the
Latin America

Adaptation to
Climate Change
Forum

v

Presentation,

Framework to
Support the
Elaboration of

Business

" FGV EAESP

CENTRO DE ESTUDOS
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Sharing and

feedback from
partners

v

Tool to Support
the Elaboration of

interchange and Adaptation Business
feedbacks from the Strategies Adaptation
EPC member : Strategies
companies ¥ (Version 1.1)
A
e »| Pilot Projects SIS
" FGV EAESP

Pilot projects

CENTRO DE ESTUDOS
EM SUSTENTABILIDADE

Develops, manufactures and delivers
cosmetics, makeup and perfume throughout
the largest franchise network in Brazil

Risksand opportunities associated with selling points and service
centers located on flooding vulnerable areasfiour Brazilianstates

grupo baticario

Second major steel-maker company in Brazil

Risksand opportunities associateavith water resources

@ Brazilian large infrastructure concession company, with
CCR business in areas of road concession, urban mobility and
services.

Promotingclimate change risks and opportunitiedanagement in
CCRBarcasand CCR vihago

10/05/2016
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CENTRO DE ESTUDOS

Pilot projects

Brazilian petrochemical and chemistry company that
Braskem stands out in the global stage as the largest producer of
Homs fomps de wio TR thermoplastic resins in the Americas and the eighth on

the world.

Systematize climate risks and opportunities for the whatempany

Engaged in Agricultural and soybean seed production;
origination, processing and commercialization of grains;

AMAGGI ™\
fertilizer; energy and fluvial transport.

Risks and opportunities of soybean cultivation Mato Grossg Brazil

‘ ’ Energy company of the Parana state that generates,
’ ‘ distribute and transmit.
COPEL

Risks and opportunitiegor distribution unit in Parana

Framework forthe developmentof business . ey eaese
strategiesfor climate changeadaptation

EM SUSTENTABILIDADE

Diagnosis

-
55
E £
s c
£p
==
=i

5,‘\?006 (\(\Q
&
3.2 Assessment ~
and Adjustments
/3N ADAPTATION
\&27 FUTURES 2016
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Tool forthe developmentof business - FGV EAESP

CENTRO DE ESTUDOS

strategiesfor climate changeadaptation

Aims to support business
managers to implement the
framework to elaborate business

strategies for adaptation.

Prompt, guide and systematize

Available on: http://www.empresaspeloclima.com.br/adaptation?locale=en

{Z20 ADAPTATION
\& FUTURES 2016

proctices cnd solutions

" FGV EAESP

CENTRO DE ESTUDOS
EM SUSTENTABILIDADE

A B c D E F H 1 3 -
1 Step 1.1- Internal i
2
3 |Goals
4 |Determine the desired goal and scope for the adaptation strategy.
5 |Mobilize and engage collaborators and areas of expertise and relevant skills, using the Toolkit, and build a multidisciplinary team.
6
7 TABLE 1.1.1 - GOAL AND SCOPE OF THE ADAPTATION STRATEGY
8 Fill in the charts below the goal and the scope of your business adaptation strategy
o

E.g., Manage the company climate change risks and opportunities, aiming at reducing losses with adverse climate events, as well as identifying opportunities.

E.g., This analysis will treat the climate opportunities and risks assaciated to the value chain of the facility X, located in Séo Paulo, considering the period till 2050.

17 TABLE 1.1.2 - WORKGROUP TO ELABORATE THE ADAPTATION STRATEGY
List, in the first rows, the workgroup in charge of ensuring the development and progress of the adaptation strategy elaboration. List below the professionals that should suppart specif

18 the process. See tab "Additional instructions” for further information.
Person in charge  Area Title Why is he/she involved?

E.g., John Oliveira Manage the initiative to elaborate the adaptation strategy.

21 |E.g., Peter Barros |Supplies Coordinator __ |Agricultural supplies are subject to climate risks.

] Step in which the person can be invelved

27 |E.g., Danielle Alves _|Operation Speeialist __|Step 1.3 - Map and Prioritize Risks and Opportunities
28 |E.g., George Borges |Strategic Planning | Coordinator _|Step 2.1 - Adaptation Options and 2.2 - Adaptation Plan

U
29

| 37 [To mobilize and engafe employees mapped, we suggest using the Engagement Toolkit, attached to this tool.
38 It is important that the company higher management is communicated about the project from the beginning. The Engagement Toolkit also supports it.

40 DIAGRAM 1.1.1 - DRIVERS AND OBSTACLES TO ELABORATE THE ADAPTATION STRATEGY
n strategy in your business. Optional fields.

e the drivers and obstacles to develop an adapt:

Step 1.1 Internal Eny Step 1.2(4) Climate assessment | Step 12(E .. @ @ [4] vl

— _

/N ADAPTATION
\& FUTURES 2016

proctices ond salutions


http://www.empresaspeloclima.com.br/adaptation?locale=en
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Challenge!

Get incentive from high management and involvement from
other company's areas

Solutions

V Start with a scope that is material to the company
V Promote an introductory workshop

V EPC engagement toolkit

E
Step 1.2 (A) - pective climate

Goal

1
2
3
4 |Raising and understand the climatic events and current and past impacts related to the company.
5
6

TABLE 1.2.1 - HOW DO CLIMATE EVENTS AFFECT YOUR COMPANY NOWDAYS?

Fill out the table considering climate events that have already happened. For each impact, use a different row, even though it is the same climate event. See tab "Additional instructions” for

Impacts (n
8 2 positive)
z Water level in the dam o Rezducgm e Low effectiveness, since Mfor;’?gn th
&|e.q., Low rainfal generation by Financial Power rationing power rationing implies  |BRL 500,000 |PrOVIGed By the
g below 14% | hydroelectric power lower procuction production and
9 |- olants energy areds
o -
2 E.g., Reduction in energy Investment in alternative | pee. e bt insufficient Information
g Water level in the dam |generation by energy sources: \and with high upfront costs provided by the
&|E.g., Low rainfall Operational production of bicenergy BRL 350,000
= below 14%  ydroelectric power due to the purchase of a production and
o plants through fermentation of 5 cnergy areas
10|z animal waste (methane)
= Information
=1 E.g., Suppliers: lower Low. Local producers do not
©|E.g., High Temperature above rovided by the
teér,n efga - e : productivity for Operational |Search for new suppliers |meet productivity volumes |BRL 70,000 ﬁwc hase ¥
P - | strawberries as required.
11 department.
12
68
69
Q Think about involving the following areas...
70
71

72 Risk management
73 Human Resources
74| |Operation:

They know / deal with past and current impacts related to climatic
75| |Finances

76 |Logistics s

77| |Legal

78

I+ .. | Step 1.2(A) Climate assessment Step 1.2 (B)_Climate Assessment Step 1.3 (4)_Mapping | w @ i [

10/05/2016
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Step 1.2 ( B ) Prospective assessment of climate

Goals

Choose one or more climate scenarios that will base planning and decision making.
Raise and, if necessary, establish technical partnerships to design and interpret climate scenarios to regions bounded in scope.
Identify potential climatic events and future impacts associated with the company.

TABLE 1.2.2 - WHAT ARE THE APPLICABLE CLIMATE SCENARIOS FOR THE SCOPE OF THE ADAPTATION PLAN?

List the units in the scope defined for the adaptation strategy according to-your geographical areas. List the climate scenariofs) selected. Use separate rows for each unit. See "Additional instructions” tab

for further information

arios, Models and Clima

RCP4.5 - CMIPS multi-model - Anomaly
i Sa0 Pavlo, with on with Embrapa to impactson
£.9., Bauru Plant (SP) estimates between 1961-1350 and 2040- PulseBrasil
o and precipitation, annual average for 2050 relevant agricultural crops.
s, oo e oo o, HadCMentrl- Temperature anomaly (2011~ |Sac Patlo, with specification on temperature, [ s

040) - DIF

annual average for 2040

SUGGESTIONS OF SUPPORT CLIMATE PROJECTS SOURCES (for Brazil)

Organizations

IPCC - Intergovernmental Panel on

Climate Change

Study

WG2 ARS Chapter 27: Central and South America

March, 2014

Link
http:/fipec-

| wg2.gov/ARS/images/uploads/WGIIARS-

1PCC - Inte ital P | htty fwww . ipe h, d_dats 4|
ntergovernmentalFanelon |51 ARd: Climate Change 2007: The Physical Science Basis 2007 = and catacar
Climate Change |/wg1/en/spmsspm-projections-of.html
PULSE- Brazil (Platform for
Understanding Long-term  |Impacts of Climate Extremes on Ecosystems and Human Health in Brazil nodata  |htp: pulse-brasil.org/tool
Sustainability of Ecosystems)
b [tlas digital dos cenrios climaticos projetados para o Brasil com base no quarto relatério do | December, ~|http://www.cnpma.embrap:
mbrapa |PCC (2007): varidveis de interesse agricola. 2013 |digitalar/
- hity ptec.inpe.br/~i
INPE - Instituto Nacionalde 1,0 4o candrios Climaticos Futuros para o Brasil February, rmel
Pesquisas Espaciais 2007 |mafpdfsprod probio/Atlas.pdf
INPE- Instituto Nacional de |Vulnerabilidades das megacidades brasileiras as mudangas climaticas: Regido December, |hitp://www.nepo.unicamp.
Pesquisas Espaciais de S&0 Paulo 011 | RMSP.pdf
|

Step 1.2(4)_Climate

Step 1.2 (B) Climate

Step 13 (A Mapping | .. @ i [4]

Challenge!

Choose climate scenarios, which inevitably means dea
with uncertainties

Solutions

V Partnership with INPE (meteorological agency)

V Remember: companies are already used to deal with so many
business uncertainties

V Uncertainty is unavoidable and that it has to be assumed and

registered

V No regret measures: positive results, independently of the
climate change events

10/05/2016



Step 1.3 (A) impacts

Goals
Point out the weather events,, current and future, and potential impacts related to the company.

Undlerstand the magnitude and importance of the identified impacts.

TABLE 1.3.1 - WHAT ARE CURRENT AND FUTURE POTENTIAL IMPACTS FOR THE COMPANY?
Bring weather events and impacts listed in Chart 1.2.1 that may occur again in the future. Based on the research of climate scenarios systematized in Chart 1.2.2, add weather events for the
specific areas of the strategy scope. See "Additional instructions” tab for further information.

Potential impacts Other imp:
Climate weather Projected changes Impact category Estimated costs (RS) Assumptions
Negative Positive stakehol
z Rainfall could decrease E.g.., Power The costs were estimated
E.g.., Low rainfall 5 gu" oy Rationing > lower Operational Al indlustries RS 600.000,00 |from real losses that aiready
11 yup 4 productivity happened.
E.g.., Summer average
temperatures are likely to E.g.., Loss of
Ty locally increase by 1.5°Cto 6 ° |strawberry suppliers Operational smail farmers RS 2.000.000,00 i B )
temperatures . . based on past events.
Cpossible. Periods still higher | productivity
12 temperature during the day
E.g.., Summer average
temperatures are likely to
E.g.., Higher o Sty e Eg.., Development | dackfruit producers |« 1 oo ooppg  |B959 on the development
temperatures of new products communities of other products
C possible. Periods still higher
13 temperature during the da)
14
20
21 |TABLE 1.3.2 - EXAMPLES POTENTIAL IMPACTS OF CLIMATE EVENTS BY SECTOR
Select the sector of interest and see the potential related impact. The table below is not exhaustive and does not cover all sectors of the Brazilian economy. It gives some examples of the most
commen impacts to some of the main sectors of the econemy in erder to support the effort to bring to this process potential direct impacts of different types and also some relevant indirect
22 |imoacts.
23 |Source: BACLIAT v1, 2013 - UKCIP

Potential impacts

Positive/negative
-

25 | Agriculture and Forests|Landslides, floods, ameng others that cause damage to transpert creating difficulties for p flow or access to raw Negative
25 |Ag and Forests|Ag and Forestry sector identified as vulnerable to climate change can cause fear among investors (low 1 Negative
27 [Ag and loss, lower local competitive advantage and new competition in existing markets as a result of global climate change Negative
28 |Agriculture and Forests| Difficulties in supplying the consumer market Negative
29 |Agriculture and Forests|Changes in consumer behaviour (more salads and fresh fruit | Positive
30 and ing crops can not be produced and / or viable with the new climate conditions Negative
31 |Agriculture and Forests| Less frequent frosts affect the quality of certain crops and soil { reduction in soil conditioning and reducing pests). Negative
32 |Ag and growth conditions of the crop due to higher and higher carbon dioxide, which can increase Pasitive
b .. Step12(a) Climate assessment | Step 1.2 (8) Climate \ Step 1.3 (A)_Mapping ® [+]
" FGV EAESP
CENTRO DE ESTUDOS

EM SUSTEN IDADE

Challenge!

Translate climate events into impacts for the company

Solutions

V Involve operational areas

V Look for what other companies in your sector list as impacts
for them

V Examples: UKCIP BACLIAT 1.5 gives potential impacts by
sectors; BSI adaptation guide

/3N ADAPTATION
\& FUTURES 2016
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http://www.ukcip.org.uk/wordpress/wp-content/BACLIAT/speed-BACLIAT-v1.5Nov2013.xls

10/05/2016

1 Step 1.3 (B) - Prioritize Risks and Opportunities
2

3 |Goals

4 |Assess risks and opportunities based on climate events that have already been identified and on the company vulnerability to such events.

5 Map key risks and for pe of the work.

6

7 Risk and Opportunity Matrix

8 Risk and Opportunity Scale

9 Very Low 4

10 Low % 3

1 Medium = 2

12 [ igh H e

13 Extremely High 2 3 1
14 Impact magnitude
15 | TABLE 1.3.6 - RISK ANALYSIS

Filin the year chosen for the future period analysis. Potential negative impacts will be automatically populated according to Table 1.3.2. Describe your company's adaptive capacity, taking into account anly the exi
measures. Based on the analysis of potential impacts and the adaptive capacity, assign a score from 1 to 4 to your company's vulnerability and to the probability of a climate event to occur. The worksheet entitled
(c)support for Analysis” helps in the analysis of the company vulnerability and probability of the event. See "Additional

tab for further
17 VULNERABILITY CURRENT IN THE FUTURE: 2050
o Other current ot | ProBaBIy of \moact ] FroBaBIRYof
o
#  Climate Event vulnerability Adaptive pa theClimate | Climate Risk pal the Climate | Climate Risk [N (g hl]
Negative Impacts magnitude magnitude
18 vectors Capacity Event Event
Low uncertainty, please refer to
, Power Eg.. Low. We
 Low climate scenario selected in Step
1 Rationing ~ lower | Demographic | currently have 4 2
nfall 1.2, Considering the same
productivity growth  |no atternatives.
19 energy matrix
Medium.
Eg.., Lossof oo Medium uncertainty; different
E.g., Higher strawberry | E.g.. Consume: going fertilization and irrigation
program to 1 2 2 1 1 4
temperatures increase resources are considered to
qualify
calculate vuherabilty.
20 producers.
21| 2
22| 4
76
77 |TABLE 1.3.7 - OPPORTUNITY ANALYSIS

From A tn 4 toth

FIllIN TN Year CRosen Tor tne TUTUFe PEron analysis. KOTENTIAI POSITIVE IMPACTS Wiil D@ AUTOMATICaIly POPUIATED ACCOFOING TO 13DIE 1.3, £ UETEFMINE INE IEV! O YoUr COMPANY 30pTIVe CAPACITy, CONSIENNg only exis

tantialafh, A $n tho neahabilit af o N Leb,

b .. Step13(A)Mapping

Support_Criteria for analysis | Step 1.3 (B)_Prioritize | Step 21 Adé .. (&)

itlad ekan 13 1FY lueiet bl in b

]'D

[T

" FGV EAESP

Challenge!

Define grades to prioritize risks and opportunities

Solutions

V Set criteria that are relevant for your company
V MCA: Assign different weights

V Do not do it alone! Gather a group and collect
their risk perceptions

/3N ADAPTATION
\& FUTURES 2016
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Step 2.1 Identify and Select Adaptation Options

Goals

Make listaf risks. P

Identifyth i h it ing to risks and
Select the adaptation more

WHICH RISKS AND OPPORTUHNITIES WERE PRIORITIZED?
Extreme and high risks and i

TABLE2.1.1- LIST OF ADAPTATION OPTIONS
List in this table the key risks and i lysis conducted in the previous step. Make ive list of dapeation options, i.e., reduce risks or
leverage the opportunities priaritized inthe "Step 1.3 [B]_Prioritize” workshest. Place each adaptation option in a separate row. Assess adaptation options according ta the criteria listed in the

columns and/or using othsr relevant critaria for your company. Flagin the st column if the sdaptation option will bs considered an adsptstion messure, .=, ifitwill sctuslly be deployed. See

"Additional i
Articulation Criteria to select adaptation optio
2 What oth
What ather company's =tather .
Riskor - organizationsand [ SILEER Urgency R taclesfor / Impact
Potentiallmpact  AdaptationOprions  EUSCERRNEERCS FU Flexibility

Opportunity [ Benefits (+) (BRI

stakeholgers shall be fyear] Time(vear)  Deployment

magnituc
shall beinvelved?

involved?
Wind farms may
Eg., Diversify the i energy generare some
B mpany R
Risk Energy area RS 3.000.000,00 2 2 2z
government, other
energy suppliers
Geneticengineering | - Limited exp
Embrapa, ESALQ and
Risk area and high 2 15 tow GMO sp 1
management ° - European
£, Extend the supply
Risk - Supply area Low 1 2 High 1
chain
Jackfruit producers, . . Marker Anew pr
Opportunity RS 1.000.600,60 7 7 Low 1
RED for new products acceptance serve the market.
Risk R 1 s High - . 2
supply area . forested areas

\*FGV EAESP

Challenge!

Think about innovative (and doable) adaptation options

Solutions

V Brainstorming exercises with a multidisciplinary team
V Benchmark studies (eg. by sector — BSR; UKCIP)
V Consider “soft measures” (eg.: capacity building)

V Ecosystem Based Adaptation /23 ADAPTATION

\R2J FUTURES 2016
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:
2
3 |Goals
4 |Help in the decision-making process about deployment of adaptation options (Step 2.1_Adaptation Options), based on the analysis of multiple costs involved.
5
6 |TABLE 2.1.2 - ESTIMATED COSTS OF KEY POTENTIAL IMPACTS
7 |This is an optional worksheet. This is NOT a tool to calculate costs. Calculate costs externally, then fill out the worksheet. See "Additional instructions” tab for further information.
8 imated from the impact on production Los imated from damage on installations and Costs estimated
. Price of the product  How the i ct would ) . .
duction . 5 Affected equipment or Estimated cost to Raw material
(unities/year) or semviee affect the production of installation (BT repair or replace unavailable
9 (R$/unity) my company? (R$/year)
E.g.., Power
Rationing > lower -10000 & -60.000,00
10 |productivity
E.g.., Loss of
strawberry suppliers -3.000 30 -90.000,00
11 |productivity
E.g.., Loss of
strawberry suppliers -90.000,00
12 |productivity
E.g.., Loss of
strawberry suppliers -90.000,00
13 |productivity
14
39
10
41 | TABLE 2.1.3 - INVESTIMENTS, MANTAINANCE COSTS AND POTENTIAL BENEFITS FROM ADAPTATION OPTIONS
a2
%]
E.g., Diversify the
company Energy |\ ps 3.000.000,00 RS 500.000/year | 01ded costs=
matrix: produce R$600.000/month
4 wind power

\*FGV EAESP

Challenge!

Gather assertive and financial data for analyses

Solutions

V Remember: costs of both the potential climate impacts and
adaptation measures are one criterion among others

V Calculate future costs and losses based on the historical data

V Define costs ranges to be assigned to each risk according to it’s
magnitude.

{23 ADAPTATION
\& FUTURES 2016

proctices and solutions
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L Step 2.2 - Adaptation Plan

¢ |Goal
¢ Determine measures and their

e actions to be deployed.

i |Create support material to establish and

and raise funds to deploy the Adaptation Plan.

7 TABLE 2.2.1 - ADAPTATION PLAN

P
Fill out the Chart using only the adaptation options selected in "Step 2.1 - Adaptation Options” that will actually be implemented and, therefore, were defined here as Adaptation Measures. Fill
3 out the other columns using the informatien from the Adaptation Plan. Da not merge any cell! See "Additional instructions” tab for further information.

Adaptation Measure

Power Rationing >

. E.g., Diversify the company energy
fower productivity
1

matrix: produce wind power

Aim of the measure

E.g., Increase the company energy security,
reducing the potential need for power
rationing

$ Estimated (BRL)

R$.0,00

«
Actions Goals Metrics
1-Generate )
1-Desgnaplantobuidawind [ GBS |1 Gwhwindp
|farm ; generated
wind power
|2- 20%
representativeness | 2- % of wind pc

|2 - Build @ wind farm

of wind power in the
energy matrix of the
compan,

energy matrix |
company

E.g.., Loss of strawberry
suppliers productivity

E.g., Extend the supply chain

£.g., Increase the number of suppliers to
ensure delivery of the proper volume, while
keeping the quailty of the strawberries
lpurchased by the company.

R$ 700.000,00

1- Map new suppliers

1-To have 150
strawberry suppliers

1-number of m
lsuppliers

[2- Close new strawberry purchase
agreements

[2-Increase of 20%
the strawberry

[2- 56 increased
material suppl

|3 - Elaborate loyaity pian for new
|suppliers

4 - Hold a Field Day with suppliers,
having as topic of the event:
adaptation to climate change

E.g., Develop new products using
different raw material, for
instance, jackfruits (resistant to

7 drouahts}

E.g., Explore a fruit with increasing potential
\for prodution and reduce potential impacts
of a lack of products with "traditional”
\flavours in the market.

R$ 1.000.000,00

1- Market research on a new
\product

10/05/2016

[2 - Product research and

8 development

|3 - Elaboration of prototypes for
tasting tests and customer

N"FGV EAESP

Challenge!

Set working plan, responsible and resources

Solutions

V Use other company projects to leverage adaptation
measure proposes

V To start, keep with “smaller”, “easier” and “already
thought” measures

/3N ADAPTATION
\& FUTURES 2016
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52| MATRIX2.3.1 - IMPORTANCE/ INFLUENCE

Enter this TABLE,

impartance, map,

Low imports

urces, information, expertise)

StrongInfluence.
Sacratary ofthe
Enviranment

Littleinfluence and lovs
importance

important

TABLE2.3.2 - RELEVANT STAKEHOLDERS APPROACH
b

Little Influence.

group. i Refer tothe additional

Type of

Whers tomeet? Potential problems

How toappraach?

Whento approach?

10/05/2016

Challenge!

Articulation and engagement of external stakeholders,
that are essential to adaptation actions

Solutions
V Map stakeholders and how they can contribute

V Start with stakeholders already in contact with the
company

V Engage external stakeholders since the beginning

/3N ADAPTATION
\& FUTURES 2016

proctices and solutions
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\”FGV EAESP

Resultssofar...

A Involvement of around 20 big companies in
adaptation agenda

A Better comprehension of adaptation concept

A Identification of collective solutions and experiences
interchange

A Multidisciplinary groups to create, implement and
support the adaptation strategies

A Articulation with international organizations

Eightcompaniesare implementing the
framework and tool

ADAPTATION

/=)
\R2J FUTURES 2016
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Casestudy. Braskem

Braskem

Novas formas de ver o mundo

Systematize climate risks and opportunities for the whatempany

Scope embedded all industrial facilities, located in Brazil, United States and
Germany

Time horizon2040

Climate Scenariosin Brazil, it was supplied by INPE

Challengesengagement of teams from various areas, long-term planning,
obtainment of climate scenarios and connection with business decision making.

Results incorporation of climate variables in the risk management process and
beginning of articulation with key stakeholders to foster the agenda.

Lessorearned adaptation actions, unlike mitigation, depends on collaboration with

other stakeholders, requiring collective work, from data collection to implementation

and monitoring. @u‘?ﬁﬁ?&%

proctices and solutions
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N”FGV EAESP

Statementfrom Braskem

N FGV EAESP
CENTRO DE ESTUDOS
EM SUSTENTABILIDADE

What do the case studies
show?

15
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What do the casestudiesshow?

Reasons aboundot only for governments, but also for companies
to get involved with the adaptation agenda.

Challengesfaced by the business secta order to draw consistent
adaptation strategies

A Integrate adaptation into their existing strategic plans
A Practical considerations such as access to climate projections data

Challengesare not a reasonfor inaction

Inspireother companies

{Z20 ADAPTATION
\& FUTURES 2016
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N FGV EAESP

CENTRO DE ESTUDOS
EM SUSTENTABILIDADE

Discussion

10/05/2016
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Food for thought DOV s

What are the next steps
for private sector in
adaptation agenda?

{Z20 ADAPTATION
\& FUTURES 2016
proctices and solutions

N*FGV EAESP
CENTRO DE ESTUDOS
EM SUSTENTABILIDA

Conclusion and closing

17
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Thank you!

Natalia Lutti Hummel

Thais Camolesi
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