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Cascais (Urban flooding) 
 
 
Case study key characteristics: 
 

VExtensive and intensive use of participatory methodologies 
 

VCombination of economic assessment tools (MCA, CEA, CBA..) 
 

VStrong engagement from local stakeholders 
 

VMulti -level analysis 
 

BASE Participation Matrix 
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Different perspectives....................... 
 

 

ü9 Participatory workshops with key stakeholders (sectoral and inter/intra 
departments 
 

üOnline questionnaire to the Municipality technical body (99 valid answers) 
 

üStreet Questionnaire to the Municipality population (1885 valid answers) 
 

üMunicipality Policy-makers interviews (7) 
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Perceptions 

• Knowledge 

• Urgency 

• Priority 

Barriers & 
Opportunities 

• Barriers and 
opportunities 
for 
implementation 
and adaptation 

WTI 

• Willingness to 
invest in cc 
adaptation 

ΧΧΧΧΧΧΦǎŀƳŜ ƛǎǎǳŜǎΦ 

Perceptions 

Global impacts Local impacts Mitigation Adaptation 

 
   

 

Média 
2,25 

Média 
2,13 

Média 
1,80 

Média 
2,10 

Global > Local 
Mitigation > Adaptation 
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Perceptions 

An opportunity for 
reflection and debate 
of our decisions as a 

society 
[PERCENTAGEM] 

A serious and real 
threat for Cascais that 

must be a priority 
[PERCENTAGEM] 

An opportunity for 
new green 
businesses 

[PERCENTAGEM] 

Great uncertainty 
[PERCENTAGEM] 

A serious and real 
threat for Cascais 

but that should not 
be considered a 

priority for Cascais 
[PERCENTAGEM] 

13 % 

23 % 

8 % 

49 % 
6 % 

Perceptions 

Are you aware of the existence of the Cascais Stategic 

Plan for Climate Change Adaptation? 

Are you aware of the existence of any Climate Change 

Adaptation project/action in Cascais? 
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Perceptions 

Barriers & Opportunities 

Key barriers for climate change 
adaptation action plan: 
  

1º – Political will 
2º– Lack of financing 
3º–Communication and  
interdepartmental alignment  
4º – Legal framework  

5º – Appropriate technology 

6º – Uncertainty 
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Barriers & Opportunities 

Key opportunities for climate change 
adaptation action plan: 
  
1º - Reducing risk and vulnerability 
2º - Public participation and 
engagement 
3º - Increased resilience 

4º - To become a national and 
European reference/best-practice 

5º - Interdepartmental cooperation  
6º - Green businesses 

WTI 
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Å Older people give a lower urgency, and give more 

priorities for other options, except for uncertainty; 

Å More “uncertainty” and “green business” in males  

Å Higher Educational levels are more willing to invest more  

Å Younger people are more WTI, and to pay more  
  

Key findings:  

V Common obstacles and opportunities are identified;  

V Uncertainty is not a barrier for action;  

V Political volatility is a barrier;  

V Communication between departments and social levels is key;  

V Local stakeholders when engaged are willing to put their resources for he 

implementation of adaptation measures and collaborate with local authorities;  

V Participation is key for public acceptance and willingness to engage and 

contribute for the climate agenda;  

V Action-research methodologies build social capital and social competences 

enabling assets to be unblocked and solutions-focused conversations to happen 

among stakeholders opening new doors and new opportunities.  
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Significance for practical solutions:  
 

V Enhance transversal and multi-department communication by creating a 

CCA (in)formal group within the Municipality; 

V Connect with Sustainability, Resilience and community development 

projects and strategies for political support and easier policy integration;  

V Align with socio-political timings and maximize opportunities to agenda 

setting (Ex: Agenda 21, Mayors Adapt, Greenfest) 

 

BASE at the AF2016 Conference and EXPO 
  BASE results are presented in: 
ÅSessions SC 9.13: “Adapting scientific methodologies - how to compare & evaluate case studies 

as well as integrate & upscale data and information?” 
ÅSession SP 9.6: “Local climate change adaptation: barriers and enablers for mainstreaming and 

implementation” 
  
  Visit the BASE space at the „Food, forestry and rural livelihoods" pavilion of the EXPO 
 
  Learn about BASE agriculture case studies across Europe: 

ÅClimate adaptation in two Danish rural municipalities (Holstebro & Lolland), Denmark 
ÅSouth Moravian and Ústí Region, Czech Republic 
ÅTagus Water District 
ÅAdaptation of water for rice in a coastal wetland, Doñana, Spain 

  
Wednesday 11 May (16:15 – 17:15): join us at the Tool Shed to hear about the BECCA and PBCA 

adaptation tools developed within the project 
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Objective: The interactive discussion will allow stakeholders 
to share experiences and knowledge on European adaptation 
in policy and practice. Objective is to shape a series of 
recommendations to support the review and future format of 
the European Adaptation Strategy. 

 

Topics: Participants will discuss a range of topics, including 
the impacts and risks of climate change, the sectoral costs and 
socio-economic benefits of adaptation and the implications 
for policy making from EU to municipal level. Focus will be 
placed on adaptation in agriculture, cities and water with 
practical examples from a range of European case studies. 
 

WHEN Thursday, 9 June 2016, 9:00 – 17:00  
WHERE Les Ateliers des Tanneurs, 58-62 Rue des 

Tanneurs, 1000 Brussels, Belgium 
INFO visit www.base-adaptation.eu or contact us at  

BASE-policy-workshop@ecologic.eu 
 
  

BASE Interactive Policy Workshop | 09 June | Brussels 

Workshop modules include: 
 

Presentations on Climate Adaptation in a 
European Context 
Hans Sanderson, Aarhus University 
Marco Gemmer, DG Research and Innovation 
Bea Yordi, DG Climate Action 
  
‘ConverStations’ on Implementing Adaptation 
Participatory small table discussions on key 
challenges and opportunities. Multiple inputs 
from European case studies on water 
management, cities and agriculture 
  
Discussion on Tools for Economic Evaluation 
and Financing 
Claus Kondrup, DG Climate Action 
Michael Mullan, OECD  

  
Policy Recommendations to Inform the EU 
Adaptation  Strategy 
  

 

Contacts 
 
Filipe Moreira Alves 
 
fmalves@fc.ul.pt 
www.base-adaptation.eu 

mailto:fmalves@fc.ul.pt

