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Abstract 

In a country where tourism is the largest export product, Costa RicaŚs Osa Peninsula remains a moderatel y 

visited area. Several development plans indicate however that large-scale touristic developments are 

awaiting the region . This research focuses on the way residents of the area give m eaning to these looming 

developments, using discourse analysis. Ten weeks of fieldwork on the Osa Peninsula provide  insight s in 

local discourse concerning the plans for large-scale tourism development a nd in  the ways these discourses 

reveal particular differentiation  and fragmentation i n society . Using a post -structuralist approach and 

rejecting essentialist views of tourism being either exploitative or beneficial for local residents, this 

research centres on the local dynamics connected to upcoming changes.  

While I expected that  alliances would emerge based on the sharing of a particular objective, no explicit 

groups can be defined that gain a foothold on the ground. The local fragmentation stems from a  lack of 

collective identity, related to the regions remoteness and its history of migration, which has left its traces 

in a current lack of leadership and lack of shared rituals.  Also the strong local interdependence prevents 

residents from publically out speaking their judgement or uniting against co -residents. As much as 

storylines are strategically uttered, silence and neutrality are strategically used in this remote area, where 

no one wishes to make enemies. These results support post -structuralist argu ments arguing against 

essentialist views of a monolithic community, and show that neither clear sub-groups can be defined 

based on the sharing of particular characteristics. Post -structuralisms focus on local power and agency 

cannot be endorsed based on th is research, as a certain cohesion is needed to turn passivity into action 

and make local voices powerful.   

Residents do frame society however as if it were divided in  particular groups, like řnewcomersŚ versus 

řoriginal residentsŚ, or řrichŚ versus řpoorŚ. Building on discourse theory, this is explained as a way to 

reaffirm personal opinion by distancing from particular others, and to make sense of a complex situation. 

If the divers e population of the Osa Peninsula doesnŚt find a way to unite and identify with their home 

ground, investors will perceive less restrictions to dev elop the projects they wish for. This will  increase 

the likelihood of large -scale tourism developing soon , for the good or for the bad -depending on which 

discourse is drawn upon - but undoubt edly affecting the landscape and the lives of the inhabitants  

irreversibly.  

Keywords: Post-structuralism, Discourse dynamics, Tourism development, Local fragmentation, Costa 

Rica, Osa Peninsula 
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1. Introduction  

1.1 Problem statement  

'The Osa Peninsula is the last remaining section of Costa RicaŚs Pacific coast where ecotourism is the 

dominant type of tourismŚ (Hunt et al. 2015: 16). Due to the area's remoteness, seasonal wet weather and 

less developed infrastructure it remained an 'of the beaten track' destination, mostly visited by eco -

tourists interested in visiting its natural parks. The Osa Peninsula is often contrasted to the Northern 

Guanacaste Peninsula, where since the opening of an international Airport in 2002 many large -scale hotels 

and all -inclusive resorts have been constructed, welcoming 'sun -and-fun-seekers'. However, in recent 

years the Osa Peninsula has been identified as a potential location for large -scale resort and vacation 

home development, for an upscale international market (Driscoll et al. 2012: 9). Current developments on 

the Osa Peninsula reflect wider developments in Costa Rica's tourism sector. While using its natural image 

to attract tourists, the country is trying to increase the amount of visitors by investing in la rge-scale 

tourism development. This is remarkably, since most of the charact eristics of conventional mass tourism 

are in direct contrast to those of nature -based ecotourism (Kahn 2002: 989).  

Recently the Costanera Sur highway was opened that halved the travel time from the capital city of San 

Jos® to the Osa Peninsula by car. American investors are working on the permissions and funding of a 

residential resort and marina in the Golfo Dulce, and enduring rumours to construct an international 

airport in the Southern region of the country, further stimulate the so the so called řGuanacastizationŚ of 

the Osa Peninsula. Honey describes that fears exist that the Osa might see rapid, uncontrolled real estate 

and mass tourism development (2008: 175). Several others studies indicate that the prospect of large -

scale tourism moving into the O sa region creates consternation among local residents, researchers, and 

environmental NGOs (van Noorloos, 2011; Morales & Pratt, 2010 in Hunt et al. 2015: 5; Mora 2013).  

Opponents of large -scale development on the Osa  focus mostly on the negative implicat ions for the 

regionŚs biodiversity or local culture. Advocates of the touristic mega -projects focus on job -creation and 

other economic advantages large -scale tourism might bring to the people in this lesser developed region 

of the country  (Hunt et al. 2015; Driscoll et al. 2011) . While both proponents a nd opponents speak about 

consequences for the local population, local voices are not heard much in this debate. Little is known 

about how local people  themselves perceive the pros and cons associated with tou ristic development 

and how they give meaning to , and act upon these changes , assuming that lo cal people  have been duped 

into accepting tourism, rather than having chosen for such an option for themselves. If the residents of 

the area are mentioned, řThe CommunityŚ is listed between turtles, whales or mangrove forest as a 

řspeciesŚ to be protected from touristic developments, or as a passive entity that is waiting for economic 
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opportunities to be brought to them, assuming that they are homogeneous entities w ith shared interests 1. 

In reality not such clear delimited entities exist, and if people do identify as a community, it is likely that 

it is made up out of distinct interest groups (Scheyvens 2007: 241). A lthough the local population might 

not be financing  new infrastructure or negotiating directly with international travel agencies when tourism 

develops, they are nevertheless affecting what happens on the ground (Stronza 2001: 275).  

1.2 Research aim  

The aim of this research is to provide a better underst anding of the current changes in Costa RicaŚs Osa 

Peninsula that so far only received a small proportion of eco -tourists, but is identified as a potential 

location for large -scale tourism. Discourse analysis help s to explore how local residents give meanin g to 

the plans for touristic developments and how different discourses interweave, leading to possible new 

alliances and divisions in society . The post-structuralist approach used rejects essentialist views of tourism 

being either exploitative or  beneficial for local residents.  It is acknowledged there are  complex relations 

in which tourism and development are interrelated , and it is stressed that there is not such a thing as 

řThe CommunityŚ that either wins or loses when large-scale tourism development pro cesses take place. 

Exactly the diversity and division among residents are of interest, explaining how the population gives 

meaning to, acts upon , or neglects tourism developments on their home ground. Through this case study 

it is furthermore aimed to cont ribute to theoretical debates concerning the usage of developmental 

paradigms in tourism , and to the significance and rectitude of post-structuralism and discourse theory 

within tourism and development studies.   

1.3 Research questions 

This research will b e led by the following research -question:   

Which local discourses can be identified with regards to the plans for tourism development on the 

Osa Peninsula  and what are the  dynamics between these discourses ?  

To answer this question, the following  sub-questions will be answered:   

¶ Which discourses can be identified  among the Osa residents  concerning  tourism development ?  

¶ In what way is discourse used to differentiate between various groups among the population?  

¶ How can the lack of alliances among people sharing a particular discourse  be explained?   

                                                                    
1 For example: Peticiones de la Communidad , petition against the planned mari na in Puerto Jim®nez, Retrieved from: 

https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marin a_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica

/?syzqtdb on 24 -03-15; AmbienTico: Revista mensual sobre la actualidad ambiental  ISSN 1409-214X#235 Julio 2013, Costa 

Rican Magazine about environmental actualities. Retrieved from: http://www.ambientico.una.ac.cr/pdfs/ambientico/235.pdf . 

On 26-02-15.  

https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marina_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica/?syzqtdb
https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marina_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica/?syzqtdb
http://www.ambientico.una.ac.cr/pdfs/ambientico/235.pdf
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1.4 Outline   

Now the research topic and objective have  been introduced, the second chapter will be dedicated to 

providing a situational and hi storical context of the region this research focuses on. After an intr oduction 

in tourism development in Costa Rica, the focus will be on the recent history and development of tourism 

on the Osa Peninsula. It is important to consider the characteristics of the place and the people under 

study to understand the empirical resu lts and current problems in the region in their proper context.  The 

third chapter will provide the conceptual context this research builds upon. This theory chapter starts 

with an overview of paradigms that influenced discou rse on tourism and development  over time , and 

then focusses on post-structuralism that  emphasizes exactly the diversity and division that will be of 

importance in this research. After explaining the interest of using a post -structuralist perspective , 

discourse theory  will be introduced , of which  certain aspects will be used to collect data and to analyze 

the empirical results. Chapter four will explain and reflect on the methods and methodology used, 

providing insight in the way  the results are obtained that  are under attention in the fol lowing chapters. 

Chapter five shows the results of this research. First five  storylines that were frequently expressed  are 

explained. This introduces the current situation and provides insight in prevailing opinions on tourism 

development . Since no strong coalitions arouse, does the next part  interpret  this local fragmentation 

looking into local history and characteristics of the region and its inhabitants. In c hapter six a conclusion 

is provided , summarizing the main results of this study. In the following  discussion chapter theory and 

results are further interwoven . The results of this particular case are compared to other studies concerting 

tourism development and local action, and the discourse as expressed to the main development 

paradigms.  It is refle cted on how the researchŚ conclusions in certain areas underwrite post -structuralist 

and discourse theory assumptions , and in other respects  questions their premises.  
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2. Context  

2.1 Tourism development in Costa Rica: Two -track policy  

řThe exotic display of flora and fauna is waiting for tourists from all over the world in a unique place, 

different from any other destinationŚ, can be read on Costa RicaŚs official tourism website. The country 

has promoted řnatureŚ as its unique selling point for decades. As early as 1960 the countriesŚ slogan 

ushered řCosta Rica, the Garden of the AmericasŚ2, followed by řCosta Rica esŏNaturalŚ (Champion 1994 

in Minca & Linda 2001: 110) and řCosta Rica, no artificial IngredientsŚ 3 The Costa Rica Tourism Board 

(ICT), founded in 1955, identified Costa RicaŚs flora and fauna as main attractions since the outset of 

tourism in the region. The attraction of tourists to the country has been very successful as tourism in 

Costa Rica is the most important source of foreign exchange an d one of the largest industries in the 

country (Brida & Zapata 2011: 326). According to Van der Duim and Philipsen (2002) tourist interest was 

boosted among others by scientists who had begun to study Costa RicaŚs wildlife and nature in the early 

1970s. They were followed by an increasing flow of tourists, looking for řpristine wildernessŚ. Tourist 

expansion has arisen rapidly, with a quarter of a million international arrivals in 1985, one million in 1999 

and two and a half million arrivals in 2014. Most t ourist are North Americans (65% in 2014), but the 

biggest increase in tourist arrivals is from Europe 4. China is appointed as the most important new source 

of tourists to Costa Rica. Minister of tourism Allan Flores has declared in media he works on řensuring air 

connectivity and preparing the sector to welcome and guide Chinese tourists [ŏ])5.  

Partly thanks to the flourishing tourism industry, Costa Rica is one of the few countries in Central America 

that has been successful in overcoming poverty challeng es according to the World Bank (World Bank 

2012). Struck by a de bt crisis in 1981 Costa Rica failed to comply on its foreign loans and had to adopt 

neo-liberal policies pushed by International Monetary Fund structural adjustment programs and World 

Bank lending policies (Kull et al. 2007: 730). Private sector opportunities were increased and the country 

was exposed to the international competitive market. This had big impacts on the livelihoods of Costa 

RicaŚs population. Changes to local livelihood strategies included often the abandonment of farming and  

                                                                    
2 Tourism in Costa Rica: History and Development, Imagenes Tropicales. Retrieved from: www.travelcostarica.nu/tourism -in-

costa-rica on 18 -02-15 

3 Williams, A. (2011, 27 January) New Costa Rica tourism campaign promotes Pura Vida in US. The Tico Times. Retrieved 

from: www.ticotimes.net/2011/01/28/new -costa-rica-tourism -campaign-promotes -pura-vida-in-u-s on 18 -02-15 

4 Arias, L. (2015, 22 January) Upbeat outlook for Costa Rica tourism, as visitors, reven ue up in 2014 .  The Tico Times. 

Retrieved from:  http://www.ticotimes.net/2015/01/22/upbeat -outlook -for-costa-rica-tourism -as-visitors-revenue-up-in-2014 

on 03 -02-15. 

5 China and Costa Rica to Establish Air Connections  (2012, 2 September) The Costa Rica News. Retrieved from: 

http://thecostaricanew s.com/china-and-costa-rica-to-establish-air-connections on 06 -02-15. 

http://www.travelcostarica.nu/tourism-in-costa-rica
http://www.travelcostarica.nu/tourism-in-costa-rica
http://www.ticotimes.net/2011/01/28/new-costa-rica-tourism-campaign-promotes-pura-vida-in-u-s%20on%2018-02-15
http://www.ticotimes.net/2015/01/22/upbeat-outlook-for-costa-rica-tourism-as-visitors-revenue-up-in-2014
http://thecostaricanews.com/china-and-costa-rica-to-establish-air-connections
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engagement in wage labour, for example in the tourism sector. Tourism was seen as a clean industry and 

an opportunity to bring in the needed foreign currency (Minca & Linda 2001: 110). The World Bank 

speaks of řa development success storyŚ, but also indicates that the average percentage of people living 

in poverty increased as growth largely benefitted skilled labour (World Bank 2014). The key challenge for 

Costa Rica appears to be then, how to ensure tha t the benefits of tourism development accrue to the 

poor (Croes 2013: 213).  

Besides socio-economic impacts, tourism development has had a big influence on the natural 

environment of the country. From 1950 through the mid -1980s, before the rise in tourism,  Costa RicaŚs 

forests disappeared at almost four percent per year (Kull et al. 2010: 729). Driven by international markets 

and supported by domestic credit and subsidy incentives, large areas were cleared for agricultural exports 

and pastureland (ibid.).  Tourism investment, changing livelihood practices, and a grown international 

awareness about nature conservation, turned the deforestation trend in the 1990s. Approximately a 

quarter of the surface of the country became designated as protected area (Van der  Duim & Philipsen 

2002) and Costa Rica became soon known as řthe worldŚs leading example of environmental conservationŚ 

(Zambrano et al. 2010: 62). Nature became valued not only by international scientists or tourists but also 

by Costa Ricans as a part of patrimonial heritage and an economically profitable resource as tourism 

řspurred an entire industry to devote to images of pristine natureř(Campbell 2002 in Kull et al. 2007: 730). 

In line with these developments, Costa Rica strives to become the first car bon neutral country in the 

world. In May 2007, Costa RicaŚs government announced it was drawing up plans to reduce net 

greenhouse gas emissions to zero before 2030 (World Watch Institute 2013). řWe want Costa Rica to be 

a guilt -free location to visit, and that will be good for businessŚ, environmental minister Dobles declared 6.  

The commitment to conservation has however brought a considerable amount of problems that řCosta 

Rican governments through the years have not been entirely able to tackleŚ Minca and Linda argue (2001: 

110). Tourist accommodation and facilities grew accordingly the amount of visitor arrivals and despite 

Costa RicaŚs high profile environmental agenda, large resorts and hotels are increasingly becoming the 

norm, especially in the coasta l region of Guanacaste (Honey 2008: 164, 165; Van Noorloos 2012). The first 

of its sort was Papagayo, a luxury mega -resort project constructed in 1995 and the řantithesis of řgreen 

developmentŚ (Honey 2008: 165). The struggles over the construction of this and other big resorts has 

however stimulated the public debate over mega versus modest tourism projects, and put pressure on 

new projects to adopt environmental reforms according to Honey (2008: 166). However, at the moment 

                                                                    
6 Lovgren, S.  Costa Rica Aims to Be 1st Carbon-Neutral Country (2008, 7 March) Retrieved 

from:http://news.nationalgeographic.com/news/2008/03/080307-costa-rica_2.html  on 18-02-15. 
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three resorts are under constru ction on the Papagayo Peninsula and design plans for two more will be 

submitted later this year. While former Costa Rican Minister Castro Salazar once envisioned: řTourism for 

the few who are prepared to pay moreŚ (quoted from Van der Duim & Philipsen 2002 : 2), the increase of 

charter flights together with the construction of large scale tourist facilities s uggest tourism is no longer 

meant to be just for the happy few. Crowding might damage the nature that is the current tourist  

attraction, undermine the e cotourism sector and turn Costa Rica in řanother Cancun or MiamiŚ (Music & 

Jordan 2013), it is argued.  There is a growing realization that Costa Rica is losing its comparative 

advantage as an ecotourism destination, as countries such as Ecuador, Panama, an d Nicaragua become 

more powerful competitors (Honey 2008: 206). The concern is that rapidly expanding mass tourism is 

tarnishing and undermining Costa RicaŚs international reputation as the worldŚs leading řecotourism 

superpowerŚ (ibid: 208, 214).   

The contrast between Costa RicaŚs expressed tourism strategy and its actual practices has already been 

noticed by Van der Duim and Philipsen in 2002. They conclude that Costa Rica is řat a crossroadsŚ, 

suggesting that the country should make a choice between eit her nature -based ecotourism, contributing 

to nature conservation, or conventional forms of tourism, providing short -term economic benefits (ibid.). 

No clear path has been chosen ; while trying to increase the amount of visitors to the country and investing 

in large -scale tourism development, the country tries to maintain its status as the ecotourism capital of 

the world by promoting its natural assets and its sustainable practices. Costa Rica pursues a řrisky, two-

track policyŚ of marketing its flora, fauna and ecotourism, while trying to increase tourist arrivals by means 

of large resorts, cruise tourism and charter tours. A typical tourism paradox emerges: balancing growing 

tourism development with conserving natural resources, which in turn are essential f or maintaining 

tourism (Van Noorloos 2012: 244). Telfer and Sharply (2008) speak of řa development dilemmaŚ; 

destination communities are in a sense required to engage in a trade -off between the benefits they 

perceive to receive from tourism and the negativ e social and environmental consequences of its 

development (in Sharpley 2014: 37).  Current developments in Costa Rica suggest that quantity is winning 

over quality, and economy is winning over sustainability.  
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2.2 The Osa Peninsula:  From gold to green gol d  

The Osa Peninsula lies in the southwest corner of Costa Rica on the Pacific coast. The peninsula includes 

the Corcovado National Park, řthe largest protected region of tropical wet forest in  Central AmericaŚ 

(Zambrano et al. 2010: 62) and řone of the richest tropical areas on earthŚ (Honey 2008: 173).The 41,789 

hectare park contains a wide range of habitats and is home to increasingly threatened fauna, such as 

tapirs and jaguars (Stem et al. 2003: 325). The Corcovado National Park was founded in 1975 and is like 

other protected areas on the Osa Peninsula fully owned by the national government (Minca & Linda 

2001: 117, 118).  

Corcovado has been the scene of řthe most volatile, intractable, and long-running conflict between rural 

people and  parksŚ (Honey 2008: 173). Much of this conflict involved the fifty -year presence and sudden 

withdrawal of the United Fruit Company ( now Chiquita Brands ) (Hunt et a l. 2015: 343; Murillo 2012: 14).  

In the 1930s the United Fruit Company developed plantations around Palmar  and Golfito, drawing 

thousands of workers to the region (Driscoll et al. 2011:  59). The companyŚs departure in the 1980s, 

related to the fall of banana prices worldwide, set off an internal migration of workers and their families 

in search of employment. The African Palm plantations in which many of the former banana fields were 

Figure 1 Map of Costa Rica, Osa Peninsula marked 
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converted over time, needed not as much employers, making many former U nited Fruit Company workers 

turn to gold panning, hunting, fishing and farming to provide for their income. The discovery of gold in 

1937 had already set off a short -lived gold rush before, as many pan handlers from Costa Rica, Nicaragua, 

and Panama converged the regions rivers (Driscoll et al. 2011:  59). These harming  land-use practices led 

to increasing populat ion numbers and decreasing forest cover  over the years  (Zambrano et al 2010: 63). 

The gold panning moreover silted and poisoned the rivers with the mercury that was used in to search 

for the precious metal (Honey 2008: 173).  

Exclusionary conservation poli cies that came with the arrival of the creation of the protected area have 

not been popular among the local population and made residents embittered towards the park  (Nu¶ez 

et al. 2007 in Hunt et al. 2015: 343). The gold seekers were often expelled from th e park, but just as often 

returned back to the work that provided them in their livelihoods. The creation of the Corcovado park 

led to a rapid increase in government control through strict zoning, a legal framework for forest 

management and expropriation o f land whereas until then local communities had practiced their activities 

without much intervention from the government. As police action didnŚt provide a long-term solution, it 

was tried to involve the local population in conservation and show them the benefits the park could have 

for the whole region (Hunt et al. 2015: 343). This strategy turned out to be  difficult to implement and 

had varying success over the years. Fuelled by financial crises and associated loss of jobs, problems with 

illegal hunting a nd gold panning occur on a cyclical basis since the establishment of the park. Many local 

people have found it easier to sell land to foreign investors and engage in wage labour (Minca & Linda 

2001: 118). Unemployment is a big problem for many people livin g in the region (Murillo 2012: 14) and 

until today the Osa stays home to a variety of human land uses , including palm oil plantations , small-

scale agriculture, hunting  and gold mining (Zambrano et al. 2010: 63).  

However, řas ecotourism has grown, forested land in tourist areas is worth far more than cleared land, 

the reverse of the Costa RicaŚs historical patternŚ (Honey 2008: 173). The Corcovado Park has attracted 

many nature seeking tourists to the region and made the Osa Peninsula is well -known as řan eco-tourist 

paradiseŚ (ibid.). Hunt et al. in a recent study on ecotourism in the Osa region conclude that ecotourism 

currently is řthe activity contributing most to improvements in residents quality of lifeŚ and has led to 

increased levels of financial and attitudinal support for parks and environmental conservation (2015: 1). 

Ecotourism as a special form of responsible travel to natural areas seeks to minimise environmental 

impact, contribute to conservation and promote local livelihoods and social wellbein g (Honey 2008, 

Zambrano 2010: 63). The local economy of the peninsula is largely driven by small -scale ecotourism Hunt 

et al. (2015) observe. Privately owned eco -lodges have contributed to the reforestation of the Osa 

Peninsula and supported local developm ent, such as the well -known and highly praised Lapa Rios Eco -
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lodge 7. ItŚs isolation from the rest of the country is said to have řsavedŚ this delicate area of the Osa - 

that is said to hold two and a half percent of the worldŚs biodiversity - from exploita tion (Minca & Linda 

2001: 111; Music and Jordan 2013 ) and from large -scale tourism development (Hunt et al. 2015: 343). But 

currently  lands in the Osa are being cleared at a higher rate than anywhere else in Costa Rica Driscoll et 

al. write (2011: 12), whi ch has devastating effects on the areas flora and fauna, and t he Osa is becoming 

less isolated due to several infrastructural developments.  

  

                                                                    
7 Lapa Rios is a luxurious eco lodge on the Osa Peninsula, it is seen as a model ecotourism project and a sustainable 

tourism pioneer. Lapa Rios won many awards for social and environmental excellence (see www.laparios.com).  

http://www.laparios./
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2.3 Recent tourism dev elopments: From green to glamour ?  

řNow, travelling from San Jos® to Golfito is a breezeŚ was stated by a Costa Rican newspaper in April 

20108. The řPacifica Fern§ndez OreamunuŚ, better known as the řCostanera SurŚ running from San Jos®, 

down the Pacific coast to the south of the country was completed in 2010  in order to open up the whole 

southern area for tourism . A plan to link the central pacific with the south pacific was already posed in 

the 1970s, but due to a lack of funding the project was delayed considerably. The road was given priority 

by minister Arias (2006 -2010) in order to open up t he whole southern area for tourism. On the Osa 

Peninsula itself the road from Puerto Jim®nez to Carate is being improved with the construction of five 

bridges substituting current trunks 9. The bridges should facilitate the trip to the entrance of Corcovado  

Park and the airport of Carate.   

But the Osa might  in the future  be even more easily and directly reached. For many years there has been 

spoken about the construction of an international airport in the South of Costa Rica. The government of 

Pacheco de la Espriella (2002-2006) raised the idea, as a manner to facilitate the direct arrival of 

international tourists to the southern region of the country, the project was officially announced during 

the government under Arias (2007 -2010) and the former governmen t under president Chinchilla (2010 -

2014) has given approval for the development of the 'Aeropuerto Internacional de la Zona Sur'. Ex -

president Arias, after signing the project plan expressed to be very happy that the Zona Sur could now 

receive large jets l ike Liberia (the international airport of the northern region) and that he could finally 

make his citizensŚ dream to become like Guanacaste come true 10. The řdreamŚ hasnŚt come true yet, as 

until now studies are being undertaken concerning the environmental  and social impact the airport might 

have, delaying, or possibly abrogating  the construction plans. Currently there are five small airports in 

the southern pacific region of the country, ope rated by SANSA and Nature Air. Planes with about twenty 

seats fly from the capital of San Jos® to Palmar Sur, Bah²a Drake, Puerto Jim®nez, Golfito and Coto 47 on 

a daily basi s. There has been a community in it iative in Pavones for the construction of another domestic  

                                                                    
8 Its official, The Costanera Sur Is Now Complete (2010, 30 April) Inside Costa Rica. Retrieved from 

http://www.insidecostarica.com/dailynews/201 0/april/30/costarica10043006.htm on 05 -03-15.  

9 Recio, P. (2014, 10 November) Conavi colocar§ cinco puentes bailey entre Puerto Jim®nez y Carate de Osa. Retrieved 

from: http://www.nacion.com/nacional/infraestructura/Conavi -Puerto-Jim®nez-Carate-Osa_0_1450455099.html on 19-02-15.  

10 řMe siento muy feliz de poder darle a esta zona un aeropuerto para que puedan venire jets como los que estan 

aterrizando en Liberia y que estan cambiando la cara a Guanacaste y la zone que tiene que imitar a Guanacaste es la Zona 

Sur, por ello me siento feliz de que podamos realizar este sue¶o para PuntarenasŚ. San Jos® 16 July 2007. In Murillo 2007: 

15. 

http://www.insidecostarica.com/dailynews/2010/april/30/costarica10043006.htm%20on%2005-03-15
http://www.nacion.com/nacional/infraestructura/Conavi-Puerto-Jimenez-Carate-Osa_0_1450455099.html%20on%2019-02-15
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airport in this southernmost city of Costa Rica 11. A fun draising campaign was started in March 2011, but 

until now realisation hasnŚt taken off yet.  

Not only by land and air, but also by sea the Osa Peninsula c an be reached. The Golfo Dulce separating 

the peninsula from the mainland ŕ currently receives some smaller yachts. Three marinas are planned for 

the sweet gulf : řGolfito Marina VillageŚ, řMarina Bah²a BananaŚ and řMarina Bah²a CocodriloŚ12. The latter 

will be the biggest of the three  and located in the town of Puerto Jim®nez. The current Crocodile Ba y 

Resort works together with Sinergo Development Group to construct this marina  and an additional 

residential hotel . The Sinergo Group was earlier responsible for developing the widely debated and earlier 

mentioned Papagayo Resort in Guanacaste, as well as  for attracting both the Marriott and Hyatt brands 

to Costa Rica. In total Marina Bah²a Cocodrilo, or řCrocodile BayŚ will be able to receive around thousand 

tourists it is estimated. Considering the town of Puerto Jim®nez has three thousand habitants, this project 

will affect the town . The president of the current Crocodile Bay Resort, argues however that the main 

sources of income in the region, agriculture, livestock and tourism, all have their environmental impacts 

and that by obstructing the developmen t plans, economic progression for local residents is obstructed 

                                                                    
11 Retrieved from: http://www.marketingasaspiritualpractice.com/goodmorningpavones.com/2011/03/29/fundraising -drive-

for-pilon-airport/  on 18 -02-15. 

12 Rodriguez, R (2015, 20 January) Tres marinas iniciar²an construcci·n este a¶o. Retrieved from : 

https://www.larepublica.net/app/cms/www/index .php?pk_articulo=533325203 on 19 -02-15.  

Figure 2 Map of Osa Peninsula, Puerto Jiménez, Carate and location possible international airport marked 

http://www.marketingasaspiritualpractice.com/goodmorningpavones.com/2011/03/29/fundraising-drive-for-pilon-airport/
http://www.marketingasaspiritualpractice.com/goodmorningpavones.com/2011/03/29/fundraising-drive-for-pilon-airport/
https://www.larepublica.net/app/cms/www/index.php?pk_articulo=533325203
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(Williams 2012: 32). řThe local population, mainly in favour of quick realisation of the project now has to 

fight against the claims of some critical foreigners, who are unaware of the poverty  the inhabitants of the 

region are mired in and their willingness to developŚ according to Williams (ibid : 34). In a pleading against 

the marina, environmental scientists Gonzalez and Lobo emphasise that their critique is no řromanticism 

of a couple of env ironmentalists who donŚt care about developmentŚ (2012: 8, 9), the consequences of 

the project will, they argue, prevent true development of the region because depletion and degradation 

of the natural unique recourses of the region will harm ecotourism and  sustainable agriculture. It depends 

on what you see as development, which path to progress is recommended . 
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3. Theory 

3.1 Differing notions of development  

Tourism as the řlargest peaceful movement of people in historyŚ (Lett 1989: 277 in Sharpley 2014:3 7) and 

'one of the worldŚs largest discretionary transfers of wealth', can provide a source of income, lead to 

business and infrastructural development (Sharpley 2014: 37) and to renewed interest and pride in cultural 

traditions (Honey 2008: 168). While to urism as řan expansion of the mercenary capitalist marketŚ destroys 

natural areas (Duffy 2002), leads to displacement of local communities (Kull et al. 2007), to increased 

stratification (Honey 2008: 190) and to the loss of cultural identities (Stronza 200 1). When it comes to 

tourism and development, tourist statistics can be read and interpreted differently, depending on what 

argument you wish to make (Scheyvens 2007). Perceived development impacts can evolve on the short -

term or on the long -term, have dif ferent consequences for economic, environmental, political or social 

systems, and engender different consequences for different people. Depending on which focus is taken 

and which discourse is embraced, contradictory conclusions can be drawn when discussin g the same 

case.  

Whether expert or layman, the term development is used in divergent contexts and with varying biases. 

All development plans and strategies express consciously or unconsciously a preferred notion of what 

development is and these preference s reflect personal values, giving development a powerful normative 

component (Goldsworthy 1988 in Telfer 2002: 38). Despite the attention paid to tourism as a vehicle of 

development, tourism continues to be relatively neglected in the wider development the ory and few 

attempts have been made to engage with the paradigmatic debates in theoretical literature on 

development (Sharply 2000; Bianchi 2002; Telfer 2002). Discourses about the relation between tourism 

and development are informed and influenced by sev eral development paradigms, such as the 

modernization paradigm, the neoliberal paradigm, the dependency paradigm and the alternative 

development paradigm (Telfer 2002) that have evolved since the early 1950s. While being more prominent 

in peopleŚs mind -set in certain ages, these paradigms do not follow in sequence, but their ideas spread 

out over different periods in time.  

3.1.1 Modernization  

The modernization paradigm that arose in the 1950s, assumes a clear path from a traditional society to 

a modern so ciety in which the market plays a key role. Developing countries are perceived to stand on a 

lower step of the universal ladder climbing towards a society of řhigh mass consumptionŚ, all following 

the same evolutionary path to modernization (Rostow 1960). The core premise of the paradigm is 

economic growth, which is expected to diffuse through society as a result of growth impulses (Telfer 
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2002). Tourism, from this perspective, could be such a growth impulse and is therefore regarded as a 

catalyst for devel opment. The tourism industry is further assumed to b ring a desirable řmodernŚ way of 

living to řtraditionalŚ communities that host western tourists (Scheyvens 2007: 238). While being criticized 

for being ethnocentric and having an economic bias, the modern ization paradigm 'continues to underpin 

the rationale for tourism -induced development'  according to Sharply (2000), as tourisms role in 

development continues to be justified mostly on the narrow basis of economic growth (p.4).  

3.2.2 Neoliberalization  

Based on some of the key principles of the modernization paradigm, the neoliberal paradigm was 

prominent in the 1970s and 1980s. This approach also favours free competitive markets and focuses more 

than the modernization paradigm on the global market and on pr ivatization of state enterprises. 

Neoliberalism considers the market as the best mechanism for allocating goods and services to meet the 

diverse needs of actors across the globe (Castree 2008: 143). The neoliberal paradigm informed structural 

adjustment pr ograms (SAPs) of the International Monetary Fund (IMF) and the World Bank, directed at 

downsizing the power of the state and public expenditures and stimulating export and privatization. 

These measurements were seen as solutions to overcome poverty and to help countries pay their 

international depths. The adoption of neoliberal ideologies was necessary for loan -receiving countries in 

order to get help in the economic sphere (Bianchi 2002: 273). Extensive borrowing linked to large -scale 

tourism projects beca me encouraged by different lending agencies as international tourism was seen to 

fit nicely in their strategy of encouraging indebted countries to řtrade their way out of povertyŚ (Brohman 

1996 in Scheyvens 2007:239).  

Although not everyone can participate  directly in the tourism sector, there has been a great rel iance on 

tourism benefits to řtrickle downŚ in both the modernization and the neoliberal paradigm. A view in which 

the benefits from growth are believed to diffuse to society as a whole, including to the poor (Croes 201 3: 

208). Tourists consume a variety of services and non -traded goods from several suppliers, creating 

opportunities for many to participate in the creation of the tourism experience. Besides job creation and 

the increase of foreign ca pital does overall growth through tourism raise the governmentŚs income on 

taxes, which can increase the governmentŚs capacity to invest in infrastructure, health, education and 

other services relevant for society as a whole. International organizations, s uch as the World Tourism 

Organization (WTO), have accordingly identified tourism as a key driver to alleviate p overty (Croes 2013: 

208, 210). Neoliberal theories on tourism development have increasingly focused on the need to protect 

nature, considering ec ological resources as part of the economic system and adhering economic value to 

nature (see Castree 2008; Igoe & Brockington 2007). According to Bianchi (2002) the neoliberal paradigm 

has not only dominated planning and policies (p. 273), řdriven by the rationality of the marketŚ, but also 

the literature on tourism development (p. 265). It shouldn't be surprising however that tourism is studied 
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from a neoliberal perspective Kull et al. argue, as international tourism is in a way made possible by 

řliberalized flows of capital and openness to foreign investmentŚ (2007: 729).  

The neoliberal approach  is too much concerned with efficiency and not enough with equity  it is argued 

by Mak (2004 in Croes 2013: 208) St ate action is heavily influenced by the agendas o f multilateral 

institu tions to whom they are indebted (ibid) . Tourism-fuelled development, while increasing economic 

activity, mostly leads to increased stratification as c hanges in tourism infrastructure may lead to řa shift 

in social distributions of opp ortunities and losses within a regionŚ (Croes 2013: 222). These changes in 

wealth and power may lead to social conflict. The neoliberal focus could mean tax breaks are given to 

wealthy foreign investors, while at the same time, less affluent local resident s might encounter difficulties 

to access the market as there is not much state support to start up or improve enterprises (Scheyvens 

2007: 239). The uneven distribution of power and uneven distribution of incomes which may result from  

open competition in t he tourism market are often ignored by neoliberal views on tourism and 

development (Bianchi 2002: 268).  

3.2.3 Dependency  

While the modernization and the neoliberal paradigm hold on to the idea that wealth will automatically 

trickle down to the poor, the dependency paradigm, that was popular in the 1960s and 1970s, argues 

that the poor stay poor exactly because of the wealth of the rich. Western societies, according to 

dependency theory, have developed by řdestructionŚ of non-western societies (Peet 1999: 107 in Telfer 

2002: 41) because impoverished sectors are indispensable for the wealthy sectors in their supply of cheap 

goods and labour and because economic surpluses are being expropriated by (foreign) elites. The řfreeŚ 

market place is perceived as a hi ghly political place, as it 'obfuscates the sources of inequality which arise 

from the apparent affluence it creates'  (Bianchi 2002: 268).  

Tourism from this perspective is criticized as it exploits, highlights, and entrenches differences between 

rich and poor. In many less developed countries that are popular tourism destinations, tourism is 

frequently distributed unevenly, řdiminishing the opportunities for equitable developmentŚ (Sharpley 2000: 

10). řInfluenced by local power relationships which favour t he political or economic eliteŚ (ibid.), tourism 

leads to  the transformation of places that are meaningful and important for local peoples to řplaces of 

leisure for elitesŚ (Springate-Baginski and Blaikie 2007 in Douglas 2013: 8). The decision -making comes  

directly from the top, whereas those at the bottom form the necessary labour force to implement these 

projects. It is suggested that it is in the very nature of tourism as a form of consumption that real 

development is an unrealistic objective. The touris m phenomenon is further condemned for its creation 

of unthinking and materialistic consumers, and the rise of an řirresponsible and greedy industryŚ (Cheong 

& Miller 2000: 372). According to Hall it is not the local community at all that can benefit from t ourism, 

arguing that narratives about tourism and development for the poor, reflect how tourists, companies, 
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government agencies and researchers řassuage their need to do something about the gap between rich 

and poor, without changing their own lifestylesŚ (2007: 6). 

Contemporary studies drawing on dependency theory thus offer a critical view on the potential effects of 

tourism for the poor and focus on persisted inequalities. Jordan and Music (2013) present such inequalities 

in their documentary about tour ism development in Costa Rica, in which the luxury in which tourist stay 

in coastal resorts is contrasted to the lack of basic facilities of residents living in the same area. Often 

when tourism develops there is investment in infrastructure to meet the ne eds of international tourists, 

while local residents have to live without the basics , Scheyvens argues (2007: 238). Money is made 

primarily by foreign companies that repatriate their profits, minimizing possible local benefits, while 

undermining sustainabl e local livelihoods by the expansion of capitalist relations (Mowforth & Munt 2003: 

273 in Scheyvens 2007: 239). Having a different view on what development is, the central c oncern of 

dependency theorists is  not whether income  rise thanks to tourism, but w hether tourism leads to rising 

inequality concerning access to power and resources. Different opini ons on what development is (in this 

case economic growth versus economic equity), lead to different opinions on which policies should be 

undertaken to bring about development.   

3.2.4 Alternative development  

Whereas the modernisation paradigm sees řThe WestŚ as the example for development, the neoliberal 

paradigm sees it as the stepping stone towards development and the dependency paradigm sees it as 

obstructe r from  development, they share the thought there is a dominant role for western society to 

bring about change in less developed countries and focus all on economic aspects of development. The 

alternative development paradigm arose out of criticism on these  models. It focuses on bottom -up instead 

of on top -down possibilities for development and shifts the focus from growth towards řwell-beingŚ. 

Development from the alternative perspective is seen as something broader than striving towards 

economic growth (ne oliberal) or economic equity (dependency). Embracing human and environmental 

concerns, the fundamental principle of alternative development is that it encourages self -reliance and 

satisfies basic needs (Sharply 2000: 6).  Popular participation and indigeno us knowledge are highly valued 

in this perspective (Telfer 2002: 47).  

Whereas supporters from the dependency theory argue that in order for řthe peripheryŚ to develop, it 

should not welcome investment from foreign countries, but it should řbreak the chains of surplus 

extractionŚ to řthe coreŚ (Hettne 1995 in Telfer 2002: 42) and withdraw from the global capitalist system 

(Sharply 2000: 5), alternative development sees possibilities within  the current system. There are 

alternative ways in which tourism can l ead to development if priority is given to the needs of the poor 

and the needs of the environment. Jordan and Music (2013) argue in favour of alternative development 
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in Costa Rica, emphasizing how locally owned forms of ecotourism on the Osa Peninsula cont ribute to 

fulfilment of the basic needs of small communities and encourage self -reliance, while protecting the 

natural environment. Recent debates concerning tourism have largely focused on the environmental harm 

of traditional tourism and have sought ways  in which to prevent or mitigate these negative effects 

(Mowforth & Munt 2008: 148). If tourism is to contribute to sustainable development, it is argued that it 

is necessary that initiatives be economically viable, socially and culturally acceptable, but also 

environmentally sensitive (Wall & Mathieson 2007: 53).  

Contemporary studies of tourism that highlight the possibilities for nature conservation or poverty 

alleviation of tourism, such as ecotourism, community -based tourism of volunteer tourism  mainly draw 

on alternative development theory. It is argued however that these forms of alternative tourism only 

account for a small proportion of the total tourism product and that they are unlikely to replace other 

forms of tourism (Harrison 2003 in Scheyvens 2007: 241). Not only because of the difficulties for local 

small-scale businesses to connect to the international tourism system because of a lack of business skills 

or investment capital (see Van der Duim and Caalders 2008), but also because of the assump tion that in 

order for tourism to be sustainable or responsible, it cannot perform on a large -scale: In order to be 

alternative, it cannot be mainstream.  
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 3.2 Beyond inputs and impacts  

The above paradigms , all having  very different notions of what develo pment is, have influenced varying 

discourses used in political discussions concerning tourism and development, and bring to the front 

different important aspects of the relation  between these. What they share  is a focus on external 

conditions that determin e the way tourism can lead to certain local impacts, perceiving řthe host-

communityŚ as a passive entity.  

3.2.1 Local Agency  

Despite the move towards an increasingly deregulated global capitalist economy, the structures o f power 

in tourism cannot simply  be read of as linear expansion of modernization, an expression of neo -

colonialism, or an expansion the capitalist free market. Also studies from the alternative development 

paradigm - while being interested in bottom -up development - perceive tourism as an  external input 

that can have certain impacts on a host society, suggesting that particular fixed touristic inputs will result 

in particular desirable or undesirable outcomes both for people and natural areas , and thereby overlook 

local conditions, power a nd motivations (Stronza 2001).  Within alternative development conventional 

tourism is portrayed as an evil force whereas alternative forms of tourism are applauded as řa panacea 

for achieving a wide array of social, economic, and environmental goalsŚ (Stronza 2001: 274). It can be 

debatable however whether local residents wouldn't want to get engaged in mainstream tourism on a 

larger scale and whether those explicitly favouring alternative tourism arenŚt actually patronizing local 

development opportunities.  It is too often implied that it is not the local people themselves whoŚs 

economic interests need to be considered when discussing capitalist interests, while it doesnŚt necessarily 

have to be řoutsidersŚ who search to create řthe most economically successful productive permanencesŚ 

(Halfacree 2006: 56). Tourism scholars should be reflexive in the course of knowledge production and 

emancipate themselves from the institutionalization of řossified dominant conceptual frameworksŚ (Mc 

Rae 2003 in Bianchi 2009: 486). A post -structuralist perspective acknowledges that not all people in a 

host destination want to participate in tourism equally and that those participating in tourism might be 

driven by very different motivations and values.  Post-structuralists stress that the interrelationship 

between tourism and development is complex. They reject reductionist discourses which see communities 

as delimited entities and perceive tourism as neither naturally good nor  bad. External conditions 

interweave with local condi tions in both cooperative as competitive ways (Teo 2003: 460 in Scheyvens 

2007). An important theme in post -structuralism is power, and the complex interplay between agency 

and the context in which it is embedded and enabled. Power is not conceived as a řpropertyŚ of particular 

knowledgeable or wealthy persons, wielded over or used against others, but it resides in particular 

practices and relationships (Foucault ( 1980a, 1982 in Kerfoot & Knights 1994: 70, 81). Perceived 

contradictions between řthe powerless static localŚ and řthe powerful changing globalŚ do not exist (see 

Massey 2004) and so will communities engage in tourism developments in manifold ways.  
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There has so far been negligible engagement in tourism with post -structuralist ideas Wearing et al. argue 

(2009: 435). Too often the ways in which local people act as decision -makers in shaping the kinds of 

tourism that will take place in their own communities are overlooked (Stronza 2001: 267; Wall & 

Mathieson 2007: 53). Wearing et al. (2009) adhere the  neglect of the usage of post -structuralism to řa 

desire for knowledge of a stable truthŚ and a focus on market driven perspectives and b inary oppositions 

and colonizing truths have been the consequences of a desire to fit reality into theoretical and 

prepossessed expectations (p. 343). This can be seen as a reflection of the hegemonic way of thinking as 

historically, institutionally, and socially constructed as remarked by Foucault (a in Arce 2000: 67 ). Foucault, 

as one of the leading post -structuralists emphasised the shortcoming of grand narratives, and the need 

to examine the specificities of power.  

Post-structuralism tries to reject reductionist views, looking into complexity of existing řgrand narrativesŚ, 

and acknowledging that not all people in a ho st destination are driven by the same motivations and 

values. Post-structuralism argues that  local residents are not simply victims of destructive external 

dynamics, nor passive recipients awaiting economic benefits an external industry might bring, but th ey 

influence on the groundd  development. Dominant discourses can be transformed or rejected by 

challenging local discourses. Cheong and Mil ler (2000) emphasize that local people  can be proactive and 

resistant, as they constantly negotiate and contest the d irection of development in the pursuit of their 

rights and interests. A focus on local economic development, local agency and local strategies moves 

beyond the portrayal of residents as inert objects unable to resist the hegemonic power of capital forces 

Bianchi assents (2002: 278), but he also emphasises the need to keep recognizing the continued 

importance of the capitalist discourse and state power. While acknowledging local agency, one should 

enquire how particular tourism discourses congeal within  structural forces and discourses (Bianchi 2009).  

3.2.2 Unpacking řThe CommunityŚ  

Development has different meanings for everyone involved. In order to speak of true local participation 

or empowerment, dissenting voices and unexpected outcomes should be recogn ized regarding tourism 

development. Little i s known however about how local people  themselves perceive the pros and cons 

associated with touristic d evelopment, assuming that they have been duped into accepting tourism, rather 

than having chosen such an opt ion for themselves. řThe analysis so far has been strangely devoid of local 

voicesŚ Stronza argues (2001: 269). When řThe CommunityŚ is taken into account, it is often assumed that 

it concerns a homogeneous entity  with shared interests, while in reality no t such clear delimited entities 

exist. If people  do identify as a community, it is likely that it is made up out of distinct interest groups 

(Scheyvens 2007: 241). Different groups within a community might not share the same notion of 
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development and not b enefit from the same developments.  Since there are multiple possible meanings 

for a given place, there is often a con flict over what meaning should predominate.  

Hall (2010) argues against a řromantic viewŚ on communities, as they are řnot the embodiment of 

innocence, but complex and self -serving entities, as much driven by grievances, prejudices, inequalities, 

and struggles for power as they are united by kinship, reciprocity, and interdependence (Millar & Aiken 

1995: 629 in ibid: 205). It might be the cas e that inequalities rise within a community when tourism grows. 

Gezon (2013) for example shows in a study on tourism influx in Madagascar that young, male, well -

education residents tend to benefit most, as they most actively engage in tourism, while elderl y people, 

who formerly held most authority, are the on es that hardly benefit since they canŚt practice their 

subsistence activities anymore and do not  get involved in the tourism sector. It is not surprising  that 

those who obtain personal benefits from tou rism are in general those who most strongly support further 

development of tourism (Vargas -S§nchez et al. 2014). This is however not the case  on the Osa Peninsula, 

since the ones benefitting from current tourism are engaged mainly in ecotourism that could actually be 

řharmedŚ by an expansion of mainstream tourism. In order to attract visitors, necessary to make profit out 

of ecotourism, places have to distinguish themselves from other areas.  

Munt and Mowforth (2008) argue that it is often not the most řmarginalŚ groups that mobilize against 

certain developments, as only the educated, intellectual and socially aware have the flexibility and security 

to act upon their own genuine self - interests. Opposing large -scale tourism, and řretaining places for the 

benefit of First World new middle -class touristsŚ (ibid: 148), free from mass tourism might actually be 

considered by them as řa middle class affairŚ (Dobson 1995: 154 in ibid: 153). It can be argued whether 

local people wan t to resign themselves with the  image of řpristine wildernessŚ and řunspoilt natureŚ. Nost 

(2013) in a study about tourism development on the Caribbean coast of Costa Ric a argues that local 

people do not  get the chance to develop themselves and their area in a way they prefer, because they 

are řstuckŚ in their image as řstructurally underdevelopedŚ. Visitors coming to the region expect the region 

to be řbackwardŚ and the people to be řpoor but happyŚ, and this identity is capitalized by those 

successfully involved in tourism. řThe landscape enables tourism promoters to depict a place as a function 

of developmentŚ Davis expresses (2005 in Nost 2012: 101). Maybe řsimplicityŚ and řnaturalnessŚ are only 

interesting if one also has the choice to live in řaffluenceŚ and řcomplexityŚ.  

It is suggeste d by Scheyvens (2007) that 'rather than focusing too much on tourism's 'impacts', we need 

detailed studies of systems, processes, places, and interactions between peopleŚ, in order to understand 

how culture and power influence the actions of tourism stakeh olders and lead to different forms of 

development (p. 242). Meanings, motivations and circumstances may vary, as do local systems of social 

obligation and relations of trust (Bianchi 2002: 277). This all has clear implications for the way tourism 

becomes embedded within particular social structures. While not underestimating the external forces as 

Bianchi (2009) emphasises, it is important to consider the characteristics of the community before 
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speculating what the impacts of tourism might be (Wall & Mathie son 2007: 53) and to acknowledge that 

tourism developments might be embraced, adapted or rejected based on local conditions and personal 

ideals and interests.  

3.2.3 New alliances and divisions  

It can be expected that people who perceive to have not much i n common, unite in their shared 

opposition or sympathy concerning specific developments, putting aside minor differences and 

developing new alliances. Kousis (2000) who studied grassroots mobilizations against tourism activities in 

Greece, Spain and Portugal from the early 1970s to the mid-1990s by analysing newspaper articles, shows 

that groups which did not have common goals in the past united in their activism against mass tourism. 

Haddock (2012) similarly suggests that coastal communities in Costa Rica unify in their shared 

řvulnerabilityŚ when it comes to external potentially threatening developments. Residents of host -areas 

do not depend on dominating party -links but utilize structures available from their own cultural context 

to mobilize against touri sm developments Kousis argues (2000: 484). In the protests in the Mediterranean 

region she studied , grassroots movements acted mainly independent of larger national or supra -national 

organisations and formed alliances based on neighbourhood associations or  cultural clubs. This shows 

that n ew forms of inclusion and exclusion arise, strategically adapting to the situation at stake. The 

investor of the yet to construct marina in Puerto Jim®nez for example emphasizes that opponents of the 

construction are řforeignersŚ (Williams 2012), identifying himself as one of the locals  and creating new 

forms of inclusion by excluding particular others.   

The impacts of tourism depend on local circumstances in the destination area but also on the destinationŚs 

relationships with other places (Van Noorloos 2012: 25). Even more so in times where communication 

between places is easily facilitated. Much of the critique and mobilizations against the opening of the 

international airport in the southern zone of Costa Rica, can be a ttributed to the negative consequences 

of the international airport of Liberia in the northern part of the country, as řpeople donŚt want to 

reproduce the trends of large -scale development and unsustainable tourism as has developed in the 

Guanacaste regionŚ Haddock argues (2012: 15, 16). People see and hear about negative consequences 

and want to avoid the same řcounterproductive strategies and policiesŚ (ibid.). Honey states that even 

řunsuccessful battlesŚ in tourism development in Costa Rica have had positive consequences in this way 

(2008: 166). Developments in other parts may influence reactions and ways of dealing with tourism in 

other related localities as places or communities are no delimited entities.  
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3.3 Discourse Analysis 

To study the interwea ving of meanings and practices, the relationship between social structures and local 

agency, and the role of interests and identities in explaining social action, discourse theory can provide 

an insightful framework (Howarth and Stavrakakis 2000). Discours e is defined as řan ensemble of ideas, 

concepts and categories through which meaning is given to certain phenomenaŚ (Hajer 2005: 300). 

Discourse theory is closely related to, and partly rooted in, post -structuralism as it challenges any kind of 

determinism  or reductionism and focuses on the relational construction of meaning and position. From 

a post -structuralist perspective, social meaning is neither given as a fact of nature nor a certain human 

essence, rather it is relationally constructed (Torfing 2000 : 4). A certain discourse is not connected to a 

certain person or to a group of people - as people have no coherent and fixed set of ideas and beliefs - 

but it  is constantly created, recreated and transformed through practices. In embedded routines and 

mutually understood rules and norms and in interactions with other people and other practices discourse 

is constantly (re)produced an d changed (Hajer 2005). Discourse is also context specific as there is a 

different way of sensemaking and speaking is considered suitable for public debate and for inner circles 

(Van Wetering & Van Gelder 2000: 142) . This is made very clear by Scott (1990), who differentiates 

between řsecretŚ discourse used by subordinates spoken behind the backs of the dominant, and public 

discourse in which abidance of the dominant discourse is feigned . While not wanting to  differentiate  

between řthe powerfulŚ and řthe powerlessŚ, it should not be overlooked that people adapt strategically 

to certain situations, and that local discourse is conge aled within particular structural forces.  

3.3.1 Dominating discourse  

Power can be exerted by the stabilization of particular interpretations which can steer whether certain 

developments are welcomed or not. Dominant discourses reflect the hegemony of a ce rtain way of giving 

meaning to certain situations and they might try to mask or discard resistant discourses that contradict 

or try to adapt the dominant position . řDiscourse is the site where meaning is both constructed and 

contested, and power relations definedŚ (Arce 2000: 67). Drawing upon Foucault (1972 , 1979, 1980) - who 

emphasised the shortcoming of grand narratives, and the need to examine the specificities of power in 

relation to discourse - dominant discourse, should not be understood as řrealŚ, řobjectiveŚ or řuniversalŚ, 

but as reflecting a certain hegemonic way of thinking. Foucault  also underscored the power of counter  

discourses to offer an alternative understanding of řrealityŚ and deconstruct hegemonic discourse (in Arce 

2000: 67). A politic al project will always attempt to weave together different strands of discourse in an 

effort to dominate or organise a field of meaning and to fix the identities of objects and practices in a 

particular way (Howarth & Stavrakakis 2000: 3). Whether a certai n plan or development is deemed 

successful or disastrous depends on how success is produced and measured, which in turn depends on  
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the discourse one draws upon. In this way, the control over interpretation and over discourse production 

is of great import ance. By forming a coalition, a certain discourse can be strengthened.   

3.3.2 The power of Language  

Analysing the discourses around a particular issue can underscore both conscious and unconscious 

agendas and assumptions as it can bring out a certain regu larity in the ideas, concepts and categories in 

which certain issues are discussed. Language is very important in discourse analysis as řlanguage has the 

capacity to make politics and to create signs and symbols that can shift power -balances and impact 

pol icy-making'  (Hajer 2005: 300). The concept of discourse extends however beyond words and language. 

Discourse includes the meanings of language and the way in which it is used to (un)consciously express 

and share power, which in turn affects the world aroun d us. It should be kept in mind that any discourse 

however only partially assumes a verbal form (Van Wetering & Van Gelder 2000: 142), and what is left 

unsaid is often of equal importance. The topics people talk or keep silent about, and the way people tal k 

do not neutrally reflect the world, but play a dynamic role in producing and changing  it, so language is 

very powerful. Storylines can help illuminate distinct features of discourse.  

A storyline is a condensed narrative, summarizing complex situations ( Hajer 2005). Storylines are used as 

řshort handŚ in discussions and conceal the complexity of a discourse. This does not make them less 

valuable as it is very relevant to learn which parts of the complex reality are deemed most significant in 

a certain sit uation by respondents. While it is mostly assumed that the hearer understands the storyline 

in the same way as the sender does, this is often not the case . However, even when people do no t fully 

understand each other, they can produce meaningful interventi ons together ( ibid: 302). Storylines are the 

medium through which actors consciously or unconsciously impose their view of reality on others as they 

suggest certain social positions and practices, and criticize alternatives. Social and psychological realit ies 

are actively (re)produced in specific discursive practices such as storylines, giving these tremendous 

importance in forming social opinion, initiating social action, and creating divisions and coalitions in 

society.  
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3.3.3 Discourse-coalitions  

 řA discourse-coalition refers to a group of actors that share the usage of a particular set of story lines 

and practices that express their storylines over a particular period of timeŚ (Hajer 2005: 302). Discourse-

coalitions act jointly in pursuit of  a common go al, though they do no t necessarily interact directly (Plehwe 

2011: 130). A discourse-coalition is not connected to a particular group of people, but related to practices 

in the context in which actors (re)produce and transform particular discourses or inst itutional structures 

(Hajer 2005: 303). It allows for řfluidityŚ in the membership. A discourse -coalition -approach tries to explain 

why a particular network shapes up and what holds it together. Core beliefs amongst the coalition are 

not necessarily shared and there may even be disagreements within the coalition, but a similar way of 

conceptualizing the world is shared and from eitherŚs position the other arguments řsound rightŚ (ibid. 

304).  

On the other hand is it possible that people who agree with each other on a certain development do no t 

share the same discourse. The strength of a particular way of seeing and giving meaning can be so 

widespread, it overlays opposing opinions. Antagonists in many regards co -produce a particular discourse 

(Hajer 2005). Discourses often take form and become explicit in struggle with other complexes of thought. 

The construction of a social antagonism can even stabilise the discourse in question (Torfing 2000: 5). By 

positing a radical and threatening outside, řinsidersŚ can feel more unified, strengthening coalitions. To 

reject the marina in Puerto Jim®nez because of the natural damage it might engender also implies a 

critique on the řimmoralŚ behaviour of the developers or proponents of the project and a dissociation 

from t hese constructed opponents. A certain narrative or storyline can in this way construct an issue or 

situation into a comprehensible problem with particular vict ims and perpetrators. Discourse  always involve 

the exercise of power, as their constitution invol ves the exclusion of certain possibilities and  

consequent ially structures the relations between different social groups. Discourse analysis in this way 

provides a framework to conceive the dynamics, divisions and coalitions that arise when certain 

developm ents take place.   

The construction of a marina, and airport, or a highway in the Osa region might be seen as just some 

changes in the areas infrastructure, as a symbol of economic prosperity, or as the beginning of the end 

of the regionŚs identity as an eco-tourist destination, depending which discourse is drawn upon. Taking 

into account that discourse is not fixed or given, but is fluid, mutable and created in interaction with 

others, discourse should not be analysed as something static. Often there are s everal discourses operating 

around same case and are elements of different discourses drawn together by certain persons or groups. 

It is exactly the dynamics and relationships between different discourses that are of interest when studying 

the local respon ses to the changes the Osa Peninsula is going through.  
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4.  Methods  

4.1 Data Collection  

It was already long ago realised that řdevelopment can be properly assessed only in terms of the total 

human needs, values, and standards of the good life and the goo d society  perceived by the very societies 

undergoing changeŚ (Goulet 1968 in Sharply 2000: 4). The focus of this research will therefore be on the 

local residents of the region that i s central in this study both indigenous as people originally from other 

regions or countries who have settled on the Osa Peninsula . Ten weeks of fieldwork gave the possibility 

to engage in participant observation, to conduct semi -structured interviews with a wide variety of people 

living in the area and helped to build a throug hout understanding of the context , enhancing a good 

interpretation of the data. An important factor to understand the complete situation was řbeing thereŚ; 

staying when tourists move on, looking beyond the expected and being patient.  

It must be recognized  that the largest part of research has been done in the town and the close 

surroundings of Puerto Jim®nez, while I refer in this research mostly to řthe population of the Osa 

PeninsulaŚ. Interviews conducted in, and visits made to other villages gave me th e assumption that the 

residents of the Osa are dealing with similar issues concerning large -scale tourism development. It costs 

time to build rapport and get an řinsider perspectiveŚ. I preferred to stay a longer period in one town ŕ 

to be able to grasp is sues at play beyond the surface ŕ over staying shorter periods in different villages. 

I acknowledge that other villages might have different social structures that I could not grasp during  this 

research, and that I make assumptions about a certain generali ty among various villages in the region.  

4.1.1 Participant observation  

As a researcher and temporary resident of Puerto Jim®nez, I participated  in local activities, interactions 

and events to learn about both the explicit and tacit aspects of local opinio ns, frames and strategies and 

the way these influence the changing situation on the Osa Peninsula. Whereas tourismŚs role in 

development continues to be justified for the most part on the narrower basis of economic growth 

(Sharply 2000: 4), wider aspects o f development, concerning human and environmental needs, from a 

bottom -up perspective have proved to be much more important in recent development theory. 

Participant observation involves engaging with and experiencing a social scene as a means to 

understanding it (OŚNeill & Morgan 2001: 264) and is a pre -eminently method to study the changes the 

region is going through from a bottom -up perspective . The method goes  beyond economic determinism, 

reductionist views on tourism, or the obvious representatives  (DeWalt & DeWalt 2011).  

Puerto Jim®nez is the biggest town on the peninsula. The town  has about three thousand inhabitants, 

which made it possible to recognize people soon , get to know different organizations and to be known 

as a researcher soon. Since many people know each other in this small town, I got referred to new 
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possible informants often , and in a short period of time, I had created a long list of possible interviewees. 

Teaching free yoga classes provided a good opportunity to intr oduce myself in a po sitive and řinnocentŚ 

way and to connect with local people  beyond my role as a researcher . Going to all possible event s and 

participating actively in social life helped me to go beyond the obvious representatives and grasp the 

řhiddenŚ discourses in society. I always tried to befriend and talk about my research topics with new 

people I met during the period living in the region . Often this happened spontaneously and sometimes 

I went out on my bike purposefully to a particular shop, bar, the beach or the pie r in hope of being able 

to speak with local people about touristic development. Sometimes during, but mostly after these informal 

conversations I wrote the expressions of interest and opinions of the people spoken with down. OŚNeill 

and Morgan write that p articipant observation focusses on describing, analysing and interpreting the 

details of ordinary everyday actions and interactions within the stu died social scene from both an insiderŚs 

and an outsiderŚs perspective (2001: 265). This should be understood as a shifting subject position  that 

can change according the situation at stake. I have used my role as an řoutsiderŚ and a researcher, or as 

an řinsiderŚ and acquaintance consciously and strategically in order to be able to study the ongoi ng 

processes from various views, while always bei ng honest about my role as a student researcher, interested 

in the residents view on tourism development . Taking care of the representativeness of the people studied 

to enhance the validity of the research, I have constant ly attempted to keep up positive relations with a 

wide variety of people in the region.   

 

4.1.2 Semi-structured interviews  

Interviews helped me to get more information about the situation and the local opinions, and provided 

me with a better understanding of the meaning respondents give to the situation in order to reconstruct 

the discourses from which the situation is approached. Since it is important to consider what the 

informants themselves consider worthwhile themes within this research topic, I used s emi-structured 

interviews. In semi-structured interviewing, a list of topics or questions is prepared, to make sure the 

same topics are covered in a similar way in each interview, but the interviewee still has much control over 

the interview (DeWalt & DeWa lt 2011: 138,139). I encouraged informants to discuss the topics that relate 

to the research questions, but directed the content of the interviews initially not too much beyond that. 

Often explaining what I came to study already made the interviewee  talk o n what he or she deemed 

interesting for me to hear . I prepared a general topic list, which I adapted before every interview , this 

was as much a way to prepare myself for  the conversation as to make sure no relevant themes would be 

forgotten. Interviews too k place at a location  chosen by the informant, assuming that the interviewee 

would  feel more comfortable and speak more freely in a location of choice. Mostly I met people in their 

house or their working space. The particular situation in which something i s said is also relevant 

considering discourse analysis. Storylines and metaphors are best studied in the context in which they 
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are produced and received because people might use different arguments and draw upon distinct 

discourses when confronted with dif ferent people or sites  (Van Gelder & Van Wetering 2006) . I therefore 

always described the setting where interviews or other forms of interaction under study took place. I have 

undertaken in  total 29 interviews with a wide variety of residents of the Osa Pe ninsula, 26 were conducted 

in Spanish and three in English, according to the mother tongue of the people interviewed . All 

respondentsŚ names have been anonymized for their privacy. Appendix two  gives more information about 

the respondents and the interview s.  

4.1.3 Media  

In order to understand the wider dominant discourses on tourism and development in the area and to 

better situate the issues at stake, I looked into representations of the Osa Peninsula as expressed by 

media, such as newspaper articles, pr omotional videos and Facebook.  This data were not conceived as a 

compilation of facts, but rather as a refle ction of a certain way of sense making and a particular way of 

looking at the world, produced to reflect certain values and interests that can be of particular interest to 

discourse analysis. It was always kept in mind by who m, for whom, at what moment and in which situation 

these documents were published. More important than my own interpretation of this data as a researcher, 

was the way the residents  of the Osa Peninsula interpreted these texts. As I wanted to understand the 

interaction between different discourses, the documents that were watched or read by the local 

population were of greatest interest. As there was no local radio,  television or new spaper focusing on  the 

Osa region , and the available national newspaper (La Naci·n) was not much read, I looked mostly into 

social media. Internet was used a lot by a v ery large part of the population and s ocial media , such as 

Facebook and YouTube were used to echo and spread particular storylines by some, and read by many. 

Facebook sites such as řPuerto Jim®nez NetŚ or řNo a la Marina privada in Puerto Jim®nez, si a la marina 

publicaŚ were closely followed. I  further kept a close eye on online English news papers aimed at expats 

living in Costa Rica , such as the Tico Times and The Costa Rica News. Important and interesting messages 

and representations as expressed in  media were kept up in an over view during the research period, 

displaying the source, the dat e and possible noteworthy issues and comments.  
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4.2 Data analysis 
 

4.2.1 Discourse analysis  

Discourse analysis provided the conceptual tools to analyse local opinions, frames and strategies in their 

wider political context. It helped  to analyse how int erests are played out in the context of specific 

discourses and organizational practices and illuminate d how different actors and practices help to 

reproduce or reject a given bias (Hajer 2005: 305). By focusing on the way people speak or write about 

the (expected) changes on the Osa Peninsula, I tried to discern various discourses and analysed how 

these interact and influence the on the ground situation. Discourse analysis shares with participant 

observation an interest in identifying the recourses which e nable particular social interactions, practices 

and their meanings (OŚNeill &  Morgan  2001: 264). According to discourse theory, the way people talk 

does not neutrally reflect the world, but plays a dynamic role in producing and changing it. Storylines 

were conceived as discursive constructions that give meaning to, and influence the situation on the Osa. 

Using discourse analysis as research method, the focus was not only on rational argumentation  but the 

more on argumentative rationality  (Hajer 2005): Not o nly about what a personŚs or groupŚs rational 

opinion is, but about how meaning is given to the issue at stake.  

 

4.2.2 Recording and transcribing  

As discourse is conceived as a shared way of talking and thinking, or an ensemble of ideas, concepts and 

categories, only after speaking to a wide variety of people certain connections of divergences can be 

found and discourses can be remarked. Reviewing transcripts helped to compare the way of talking and 

thinking in society. When possible and allowed by the in formants I therefore recorded and transcribe d 

the interviews I conducted. Not only interviews, but also presentations, meetings, or conversations among 

residents concerning the research topic were of great interest. The good relation with the people my 

research buil t and depended on was of course of greatest importance and never put at risk. Sometimes 

the respondent indicated not to want to be recorded, in other situations I decided myself not record to 

maintain or create an open and informal atmosphere in which the informant would feel free to go beyond 

publicly shared discourse.  Especially when I noticed a discrepancy between what was informally and 

publicly expressed. Since not only what is said, but also how it is said, and to what effect is important to  

understand the mea ning of words (Hajer 2005: 305), a n overview of the setting, situation and possible 

other attendees was included  in the transcripts or notes .  

  



35 
 

 

 

4.2.3 Coding and reviewing  

After several interviews had been conducted and a variety of fi eld notes ha d been drawn up , I started 

reviewing the data to start looking for patterns, identify diversity, and develop descriptions. I worked with  

themes that emerge d directly from the field notes, media and transcripts to develop categories. Coding 

- in which the data are organized through řemicŚ categories, from the point of view of the informants - 

is more closely tied to řthe development of new theoretical propositions, understanding of meanings, or 

patterns and ideas that emerge in the process of dat a analysisŚ than the usage of řeticŚ categories a priori  

drawn up by the researcher (DeWalt & DeWalt 2011: 183). A certain metaphor, storyline or expressed 

emotion could therefor become a code. Next to that , more matter -of-fact topics were tagged, such as 

řairportŚ, řgoldminingŚ or ředucationŚ. Both coding and indexing took often  place simultaneously and in a 

similar way.  

Data collection and data analysis took  place alternately during the research period. After a first period of 

intense interviewing, I too k about ten days to focus primarily on coding to look for certain  patterns. When 

at first sight no patterns where to be found, I tried to systemize the data even more profound,  creating 

tables with features of respondent and ticking whether or not they supported certain developments and 

why. When still no structure or groups became clear, I decided to focus exactly on the lack of structures 

instead of forcing a pattern  that was not there. New insights and new data in this way  adapted the 

process of data col lection such as the focus of the interview  or the people spoken with. Insights that 

surfaced during the research were written down, often to be adapted or completely changed the next 

day and not  treated as conclusion s but as provisional possibilities. Read ing, thinking and writing were 

followed by rereading, rethinking and rewriting with different questions and possibilities in mind and a 

continuing collection of data  throughout the full fieldwork period. The qualitative research method used 

allowed for fle xibility and adaptability to the issues at stake during the fieldwork period. I responded to 

issues or knowledge gaps I recognized along the way, and adapted my plans according to situations that 

unfolded during the period I spend on the Osa Peninsula.  
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4.3 Limitations  

4.3.1 Researcher as measurement tool  

řSocial researchers are part of the world they researchŚ Shipman strikingly argues ( 2014: 6). While not 

aiming to take a personal stand in this research topic, it has to be acknowledged that researcher s bring 

to bear their personal, political as well as professional beliefs to give meaning to events and take action. 

Researchers are always caught up in the social scene they study as subjects within their own social context 

(Tolich & Davidson 1999 in OŚNeill & Morgan 200 1: 265). Or as Shipman states, řthose who assume that 

life is nasty and brutishŚ reach different conclusions than convinced optimists (2014: 6), as this might be 

decisive for  which questions are asked and which assumptions are made. My pers onal subjectivity in this 

way influenced the way I interpreted certain findings.  

Also the way other people interpreted my appearance influences the findings. The way people speak, 

being a focal point in discourse analysis, i s hugely influenced by the one spoken to . In many cases myself. 

Many people assumed that I, as a European youngster and a researcher, would be a naturalist and 

conservationist. ŗAh, youŚre a researcher? Did you come to study animals or plants?Ř was asked more 

than once, i ndicating that most foreign researchers coming around are focused on environmental than 

on social issues. As people tend to give social ly desirable answers, they might pretend some more care 

about nature when talking to me. Even the most extreme řasphalt-advocatesŚ would add a ŗ-but of course 

always taking the environment in considerationŘ, to their expressed wishes for not so environmental -

friendly developments.  Or, they would challenge me as an assumed řtree-huggerŚ, fortifying their 

arguments, ŗYOU probably like what you see, but then YOU go back to your country and WE are stuck 

in poverty!Ř13  

I found it challenging  to engage with the local population as an anthropologist aims to , and as I as a 

person like to , being řtaggedŚ and sometimes distrusted as a temporal foreign researcher in a small town 

where people are quite suspicious. Conservationists operating in the area would embrace me, assuming 

I would support them  or that my thesis would back their struggle. ŗBring it out there, let people read 

whatŚs going on here!Ř14 I was told more than once. I  tried not to become too engaged  with any 

outspoken local figure , as being seen with X might be disapproved by Z, or even undermine a possible 

interview. The longer I was in town and the more I understood of mutual suspicion a mong residents, of 

tensions between families or organizations, and the closer I became with certain informants, the less 

řnaµveŚ I could operate. I have commonly  reacted understanding and supporting towards any argument 

given, making the informant feel com fortable, using a řneutralŚ ŗbut I have read/heard other sayingŏ Ř, 

when wanting to provoke.  

I have incorporated my own presence when of significance in the quotations and situations sketched 

below. Since it is p ost-structuralismŚs ontological viewpoint that reality cannot be perceived in an u nbiased 

                                                                    
13 Respondent 11, Transcript page 8 (see appendix 2 for more information about the respondents)  
14 R8: 9,10 
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manner. The best I can d o is to recognize that the subject -position myself as a researcher matters when 

making claims about the area under study (Pile & Rose 1992; Berg 1993 in Daves 2013: 130).  The fact 

that neither Spanish nor English (the languages in whi ch interviews were conducted) are  my mother 

tongue, further  influenced the interpretation of the data. The focus on language in discourse analysis 

asks for a deep understanding of the nuances and refinements  in language that I possible didnŚt always 

grasp. It might also made some informants speak with me in a different manner than they would speak 

with a compatriot or with someone having the same mother tongue. Besides the řlimitationŚ of řbeing my 

own measurement toolŚ, there is a limitation in causality and generality.  

 

4.3.2 Causality and generality  

Case studies cannot lead to causal inferences, since alternative explanations can never be completely 

ruled out. Since many of the forces of globalization appe ar to have similar repercussions to tourism (Wall 

& Mathieson 2007: 54), it will be difficult to determine what consequences of social change and action 

can be attributed to tourism and what should be described to other phenomena that provoke change in 

the region. Further more, since the study is based on developments in a specific place, with its own 

historical background and political context, the findings cannot be easily translated to other situations. In 

general social studies are difficult to generaliz e since řhumans are slippery subject matterŚ (Shipman 2014: 

7), especially over time and across cultures nothing is predictable. Also the situatedness of knowledge 

and findings is important to acknowledge. A seasonal bias should be taken into account when studying 

tourism. According to Vargas -S§nchez, in the low season, residents perceive to a greater degree that the 

benefits of tourism outweigh its costs; they observe greater personal benefit derived from tourism 

development; and tourists are more favourab ly perceived in terms of respect, treatment, and expenditure 

(2014: 593). High season in Costa Rica is from the start of December till the end of April, when it is mostly 

dry. As the Osa Peninsula is one of the wettest parts of the country,  the season didn Śt stretch that long. 

By the end of March there was a little peak due to eastern week where after it became very quiet in 

town . I was in the area from half March till the end of May, experiencing mostly low season.  
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5. Results  

In this chapter the finding s as obtained in the field will be presented.  Storylines that were frequently 

expressed by residents can be read in the first part, providing insight in prevailing opinions on touristic 

developments. Often expressed storylines around this particular issue reveal both conscious and 

unconscious assumptions and aspirations about tourism development and the future of the region. This 

part furthermore shows how storylines are used to distance oneself from particular others, creating in - 

and outsiders . In the fol lowing part it is argued that w hile people continuously differentiate between the 

self and řothersŚ, no actual clear-cut coalitions are formed  among the residents of the Osa Peninsula. This 

local lack of strong coalitions is interpreted building upon parti cular features of society in the Osa region . 

Local history, frequent migration and strong interdependence all adhere to what will be explained as local 

fragmentation.   

 

5.1 Local storylines 

Analysing the way people speak about particular issues can indicat e both conscious as well as unconscious 

assumptions and agendas , and provide insight in social structures . Language can render certain situations 

or events harmless, but it can also create consternation. It can lead to admiration or to aversion, to 

connections but also  to divisions. Storylines illuminate the power of language and  help to  to distinct 

features of discourse.  While discourse i s dispersed and no clear groups can be defined, the following five 

storylines were recurrently shared in different varia tions among Osa residents . These storylines provide 

insight in the way people living on  the Osa Peninsula give meaning to planned touristic developments, 

and in the way  they consciously or unconsciously impose their view of reality on others , as these storylines 

suggest certain social positions and practices, and criticize alternatives.   All storylines are  introduced with 

a quote given by a respondent, strongly conveying  the key point of that particular storyline.  

 

5.1.1 ŗThey just donŚt get itŘ 

ŗExplaining the impact of the marina to a Tico is like explaining geometrics to a 3 -year old, they just 

donŚt get it!Ř15 

The people most actively involved in nature conservation and regional development are most often the 

people who have not lived their whole live  on the peninsula. ŗMost people I have seen taking care of 

animals, are not from here. Ř Romina is on a coffee break of her cleaning job in a hotel when I speak with  

 

                                                                    
15 R27:6 
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her.16 ŗThey are surprised by the quantity of animals here and take care, but the people from here, they 

donŚt care.Ř17 ŗOur problem is we never travel,Ř Juan, who has a pair of Dutch wooden shoes hanging in 

his living room and obviously has some travel experience , adheres the local lack of inter est in nature to 

a lack of possible comparison. řNew residentsŚ who have experienced living somewhere else, and often 

were attracted to the  Osa PeninsulaŚs because of its rich biodiversity  in the first place , blame local passivity 

to a lack of travel exp erience or a lack of education. The environmental or soc ial consequences of large -

scale tourism development are consequentially not truly understood they argue . ŗPeople here just donŚt 

get it .Ř Elisa says. ŗIf a marina is constructed, turtles will stop coming, when turtles donŚt come, there will 

be too much pla nkton, too much plankton willŏwell, itŚs a process. But people here donŚt get it. They 

donŚt know anything! They donŚt see they will end up without water eventually!Ř 18 She does understand  

the local d isinterest in protecting nature,  ŗif your parents hunt i guanas for dinner, you are brought up in 

a very different way, but I cannot wait till the whole population understands the importance  of nature 

protection !Ř19 Elisa herself has moved to the region after studying biology in San Jos® and started an 

NGO promot ing understanding and awareness about the regions ecology. By increasing environmental 

education, she hopes people will value their surroundings more and take care of it coherently. Also 

teacher Mateo believes education is the way to make people understand  the importance of nature. ŗThey 

should now the Corcovado Park has other functions than hunting or logging.Ř20 He works on a project 

to get local people to visit the regions famous national Park.  

Not only environmental, but also social consequences  of large -scale tourism are not properly understood 

Elisa implies: ŗMothers say, řI have a jobless daughter at home, she can work in the marina!Ś But they 

donŚt understand that daughter will be cleaning vomit, sweeping the floor but never be a manager.Ř21 

On Facebook another marina opponent shares:  řThey abuse the ignorance and innocence of people from 

the region . Like a child abuser offers candy to little kids and says řcome here, I wonŚt harm you, you will 

like itŚ.Ś 22 By this metaphor marina promotors are turned into criminals and the local population into 

ignorant children  that should be protected  or educated, as they do not  understand the upcoming danger. 

In another message on the same Facebook page it is written: řAn American dictator once said: 

řAnalphabetic people are easier to dominateŚ, in our case it would be řuninformed people are easier to 

cajoleŚ. We need to inform ourselves an d not just řeatŚ their storiesŚ, 23 again implying that the people 
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working on the marina abuse the disinformation and ignorance of the local population that doesnŚt 

understand the true impacts of the project.  

Patrick looks for other measurements to stop the marina as the local population doesnŚt understand the 

need to undertake action.  ŗI am trying to organize this protest, but only a handful of people will probably 

show up. We need people to act!Ř 24 He tells me when I visit him in his beautiful villa outside Puerto 

Jim®nez. He has been living in the area since he came 17 years ago as a conservationist.  On Facebook 

Patrick has called for residents to protest against the marina. řWe just need some red, black and white 

paint, some carton, staples and sticks, some music and lots of families against this monster marinaŚ, it 

can be read in his message 25. řBring your umbrellas, coolers, kids and musical instruments! Come barefoot 

if you like, but come carrying a sign. Ś řIt is time to get involvedŚ.  There is not much reply on this English 

written call-up, and the protest is never held. Patrick is disappointed in this lack of local support. ŗI might 

have to put some NicaŚs fighting against the Nica-canal in my videoŚsŘ, he sighs. He has made various 

protest movies against Hyatt, Marriott and the marina wanting to settle on the Osa Peninsula that he 

shares on YouTube.26 He seems to want the world to believe local people are standing up against those 

large projects . řJoin 1000Śs of locals protesting branded Hyatt residence ownerships in Costa Rica, Puerto 

Jim®nezŚ it can be read below one of his movies. 27 Patrick wishes he would have more actual loca l support  

ŗbut people here just donŚt have an opinion.Ř28   

ŗThey should be taken to Spain to understand it!  We are in the last virgin part of the world and people 

donŚt see it! They are losing it all! Ř29 Fernando uses his origin to back up his arguments aga inst the 

marina. ŗThey will employ people from outside, they will bring trucks from faraway places, thatŚs how 

things go in those resorts, I know this, I have lived this, I am from Mallorca!Ř Originating in another 

country is used in argumentation as both a strengthening and a weakening asset. The fact people do  not  

want to listen to him because he is from abroad frustrates him. ŗMy money is welcome, but my ideas are 

not.Ř30 His compatriot Valeria is equally řon fireŚ in the fight against the marina. ŗI have already seen one 

coastline being destroyed,Ř she comments on the řanti-marina Facebook pageŚ, ŗI am not letting that 

happen again !Ř 31 They are one of the few who actively oppose against the planned marina in Puerto 

Jim®nez. Valeria responds to a message i mplying she has less right  and knowledge  to speak since she is 
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25 www.facebook.com/osa.p.travel/posts/10203788323054901 , posted on 09 -03-15, consulted on 24 -03-15 
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not řTicaŚ32. Just as much as outsiders blame local people  for řnot getting itŚ, do local people supporting 

large-scale tourism play the outlandish opposition  down . ŗThere is really no need to g o and talk to herŘ, 

Lea confides me when telling her who  I will interview next, ŗshe is not from here anyways .Ř33  

Trying to discard opposing discourse, people who upheld contradicting opinions are played down  in this 

way as řthose who just donŚt get itŚ, strengthening oneŚs own discourse. Every local resident who wishes 

for large -scale tourism development is dismissed as řuneducatedŚ or řunexperiencedŚ, by those who object 

large-scale tourism development. As they do not understand the harm tourism can have on the regions 

biodiversity or society, they do not hav e the capacity to decide upon the future of the area, it is argued . 

The řlocal uneducatedŚ are in this way differentiated  as a particular group. The other way around, is  

anyone who has not lived their full live in the region, whether from San Jose or the USA, and whether 

staying for three months or living since fifteen years on the peninsula, often dismissed by original 

residents who do wish for tourism development as not having right to decide upon řtheirŚ future. The 

next storyline further goes into their viewpoint.   

 

5.1.2 ŗWould you like to eat dust every day?Ř  

ŗLook out of that window! What do you see? Huh?Ř My interviewee got quite agitated. ŗYou think that 

looks charming?Ř Henry points at the du st road passing his small lawyers office. ŗDo you enjoy that?! I 

have to eat dust every day! Would you like to eat dust every day? Ř34 

About the Osa Peninsula a famous guide book  writes: řin a country where adventure is all too often 

downgraded and packaged for tourist consumption, Osa is the real deal .Ś35  The real deal doesnŚt seem 

to include all the facilities, infrastructures or developments a large part of the local population actually 

wishes for. Perceiving me as another white, rich European, who likes t o take pi ctures of řcharmingŚ wooden 

houses adjoining small dust -roads, Henry gets upset with me during our conversation.  ŗGo ahead and 

knock on any of those doors, they will all tell you they would prefer a concrete house.Ř36 He is tired of 

řoutsidersŚ romanticizing, what he perceives as underdevelopment. ŗThey like that the streets are not 

paved,Ř Agustin  affirms from his desk at the local airline, ŗBecause it makes them feel they are on an 

adventure, they say.Ř37  

While tourists positively contrast the reg ion against more developed and more crowded parts of the 

highly visited country, many local residents argue their region is neglected by the government and 

consequently by a large part of tourists visiting Costa Rica. ŗThose people saying no are real fools ,Ř the 
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police officer says, referring to the people who oppose the planned marina. ŗEverywhere in the world are 

people harming the environment, why make such a fuss about it right here?  We need the jobs .Ř38 Mario 

is passionate about nature, but reasons simi larly: ŗYou in your developed countries should tell the Ford 

and Toyota fabrics to stop making cars becau se we are getting out of oxygen. B ut no, you make more 

and more and more. And those same people come to my farm and say řso lovelyŚ, and řoh I only eat  

salad pleaseŚ. Those people come here because they have already destroyed their own countries, and 

then tell us not to develop.Ř39 When asking a local friend whether  sheŚs not afraid the Osa Peninsula will 

look like Guanacaste one day she looks at me as if  I say something weird. ŗGuanacaste? I would like it to 

be like Guanacaste here! More jobs, more motion .Ř40 Also in various local eateries and bars does luxury 

tourism seems to be a paragon rather than a blemish. The cover of the menu in a simple eatery for  

example shows glamourous cruise ships that do not  anchor anywhere near the Golfo Dulce ,41 and the 

wall of another bar is filled with pictures of sport fishing boats and broadly smiling tourists showing large 

catches.  When I ask whether such people ever vi sit his bar, the owner shakes his head. ŗNo tourists donŚt 

actually come here, but I like the pictures. They are beautiful right?Ř42 

This storyline represents a discourse generally welcoming large -scale tourism developments such as a 

marina, an internationa l airport , or large resorts , assuming this will provide jobs, improve facilities and 

bring about  the development people long for. Persons outing this discourse do not necessarily identify 

with foreigners coming to their region, or even like tourism, but do  long for change and see large -scale 

tourism as a necessary economic impulse. While promotion material of the marina markets the 

remoteness and purity of the region the project will be located, 43 advocates of the marina also strategically 

use the local perc eption of poverty to promote their plans. ŗThose who oppose it all have their houses, 

their jobs and their bank account. There are other people hungry in this town,Ř44 Hank tells me. The 

initiator of the marina in this way identifies himself with a populati on wishing for betterment, and 

dissociates himself from  řrich peopleŚ in town who do not care about their co -residents and want the 

region to stay the way it is, simultaneously imposing the idea that the reg ion is currently underdeveloped  

and that the mari na would improve the lives of those who are hungry. ŗThe government doesnŚt have 

any funds to repair it. I am willing to investŏŘ45 Hank adds to the idea of this project caring for the 

community. A family member of him reasons similarly and replies to an an ti-marina message on the 
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Facebook page, řrather than words, try to do something yourself that benefits the people of the villageŚ,46 

implying that the marina will benefit the people and distancing herself from people who only complain 

and brake development for the region.  

ŗEven with all those tree -lovers coming here, in the end people want to live well ,Ř Antione, who works as 

a sustainability manager at one  of one of the larger lodges reasons. ŗSure, I would prefer something more 

authentic than this marina.  But letŚs be honest to admit that in the end money does define quality of 

life.Ř47 Lana is happy with the developments the tourism industry brought the town she has lived all of 

her life. We sit in front of her house in Puerto Jim®nez that also serves as laundry service, second-hand 

clothing shop and ice -cube fabric. People come and go as we make our way through my questions.  ŗFirst 

we were goldminers, then they came to create the park to protect the nature, then the gringos came to 

buy land and build hotel s, from here all the way to Carate, only hotels, only gringos.Ř Lana considers this 

a good development, ŗthey painted the school of my granddaughter, and they say they will make a 

swimming pool in town.Ř48 

Considering nature protection and authenticity more  important than economic development can be 

considered a řmiddle-class affairŚ (Dobson 1995: 154 in Munt & Mowforth 2008: 153). Munt and Mowforth 

(2008) argue that it is only the educated, intellectual and socially aware are in the řluxuriousŚ position to 

have the flexibility and security to act upon their own genuine self -interests. Following this reasoning, it 

makes sense that it is mostly the well -off, foreign originating residents who care most about local 

authenticity and nature protection , not having to worry about basic economic needs. In fact, m any 

foreigners came to this region exactly to escape their more řrefinedŚ places of origin. ŗI am from Seattle, 

you know, I know what life is, Bob tells me from the booth where he sells products from his farm.  ŗI had 

it, I had it allŘ.  Now he rather focuses on his organic farm outside Puerto Jim®nez. ŗHere itŚs friendly and 

small, people always smile you know. This place doesnŚt need any of those big developments.Ř49 This 

opinion is not shared by residents who feel they depend on big developments to prosper. řBack off with 

your protest and negativityŚ, it is written on the marina page on Facebook,  you are breaking down the 

future of people who need this!Ś50 ŗYou foreigners want this place to stay the way it is. In harmony with 

nature. And poor,Ř Henry tells me, ŗBut then you return to your country, where everything is better and 

we are stuck in poverty.Ř51 

Local residents wishing for development of their region, including the development of large -scale tourism, 

dismiss the op position as foreigners who do not  have to live the consequences of underdevelopment on 

a daily base. Passing tourists and long -term settlers are thereby generalized as one group  of foreigners, 
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and set off against a local and poor řoriginal populationŚ that should have more right to decide upon the 

future, as their needs are more urgent. The initiator of the marina and other řforeignersŚ do strategically 

distance themselves from this group , identifying their selves as part of the local population.  Lines between 

inclusion and exclusion are not fixed but flexible and permeable according to the situation at stake and 

the argument one wishes to make.  

 

5.1.3 ŗForeigners come and take overŘ 

In five years, there will be a Marriott here,Ř George envisions. ŗAnd a Hilton. Not a skyscraper but a unique 

eco-version of it, you know. They are understanding the value of having a toucan up in a three,Ř52 he 

predicts while pointing at an actual toucan up in the three in the garden of his hotel.  

Many of  the current  local residents do not  understand the value of the natural richness of the area or do  

not  find a way to capitalize on it. Investors, often from other countries, are increasingly buying properties 

in the Osa area, which distresses some of the current resid ents. Do¶a Julieta experiences all the foreigners 

coming and buying land as unequal competition. ŗPeople here have land, but not the money to realize 

something like they can. They can i nvest. And once they realize  their project they can attract tourists wh o 

speak their language, French or German or Americano.Ř53 Many local residents sell their land to people 

from other parts of Costa Rica or from other countries, who are interested in a second house in the area 

or who see opportunities in tourism.  ŗThe whole peninsula is for sale! Everything, everything, absolutely 

everything is for sale!Ř54 Henry argues. ŗThe dream of anyone here owning a farm is to sell it and they 

sell it way too cheap,Ř he continues. ŗSo what happens? I sell my farm, I buy a house, a cow and a car. 

My money is finished now, so I sell the cow, I sell the car, than I sell the house. Than I am poor and 

homeless. That is what is happening!Ř55 Being specialized in deeds of ownership and land title registration, 

Henry as a lawyer and notary makes good business out of the land sales. He moved to the peninsula for 

this job, s till he would personally prefer local people kept the land in own hands. ŗPeople here want to 

invest,Ř Josue tells me, ŗI wanted to open a larger shop, I went to the bank and sho wed and explained 

my plans, but they send me awayŘ He says there is much discrimination when it comes to the needed 

arrangements when opening a business. ŗIf I would have a big moustache, blond hair and blue eyes it 

would be: Śof course sir, come in and have a coffee with usŚ. The foreigners can do what we cannot .Ř 

Josue is frustrated that the marina seems to get everything in order without much trouble. ŗI have worked 

hard, so hard, saved up so much to have my own shop, the government does not help me at a ll, the 

only thing I want is to be a little bigger, and then this marina -people come with their plans and they get 

everything as they want.Ř56 
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Driving over the only main road on the Peninsula the signs řfor saleŚ are countless. ŗThere is not a single 

Tico living here anymore,Ř says Patrick from his terrace overlooking dense forest . ŗThey sold their land 

for a penny, lived like a god for a year, and ended up worse they ever were. Colonized.Ř Patrick argues 

the employers of the mainly foreign owned hotels and resorts are colonized, working for a meagre wage, 

while the owners are filling their pockets. Some people who sell their soil stay in the region to engage in 

wage labour, others move to other parts of the country. ŗPeople from the countryside move to San Jose, 

but there is many of them already,Ř according to Do¶a Camila, ŗthey donŚt understand there are no jobs 

for them there, if they canŚt find anything here.Ř57 Magdalena is worried about the foreign invasion and 

local people leaving.  ŗMatapalo has one Tico , all the other hotels are foreign owned. Ř58 The small town 

of Matapalo, nearby Puerto Jim®nez consists of a couple of houses and dozens of lodges and hotels 

hidden in the forest along the coast. ŗFirst they came to build their second house, then they started to 

invite řguestsŚ, and now they are all hotels.Ř Antoine, working at this one řTico ownedŚ lodge doesnŚt share 

her preoccupation , he is living in the area since ten years now . ŗIt is ignorant to think we donŚt need 

foreigners.Ř He tells me in his offic e. ŗI donŚt know what this region would be like if local people kept in 

charge of the land. I know that many people who sold their land regret it now, but I donŚt think it would 

be equally beautiful and taken care of.Ř59  

Elisa tries to convince people to s tay and start up their own business . ŗThey could realize a butterfly 

garden or so, there are many options.Ř She has just bought a piece of land herself and is persuading her 

brothers and sisters in San Jose to do the same. ŗI tell them this is the most beautiful part of the planet, 

they now start to realize that the Osa has the future.Ř60 Many local residents do no t see a bright future 

for themselves in this region however . ŗWe have to teach the people that their land is worth so much, so 

much more than sell ing it,Ř Magdalena exerts, ŗbut we are not given the time to do this with this big 

investors coming,Ř61 referring  to the planned marina in Puerto Jim®nez. Costa Rican musician Alvaro has 

lived on the Peninsula the Osa for around ten years, he has written a song about foreign privatisation 

that is shared online 62. In Spanish he sings: řDo you remember the days that you could walk around 

without being told in English ŗGet out! Private property!Ř There is so little remaining of our beautiful 

land.Ś In an intervi ew he explains to worry that the Osa will become like Guanacaste. ŗWe have seen what 

happened there when the airport was constructed, tourism exploded and left money in a couple of hands, 

leaving the local population disillusioned.Ř63 
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In a call to sign an o nline petition against the marina, the řforeignnessŚ of the people planning the project 

is emphasised. řWe have to unite against the foreign company that is using our recourses to fill their 

pockets with money .Ś64 Most of the online signatures are interesti ngly however from non -Costa Ricans. 

This storyline fearing řforeignersŚ is often  expressed by people who are not self -evidently řlocalŚ 

themselves. Certain řnew residentsŚ caring about local development or wanting to protect the authenticity 

of the region they once fell in love with, distance themselves from potential other new residents, having 

interest in a future on the Osa Peninsula  as they once had . Doing so they project themselves as belonging 

to the area and as part of the řauthentic populationŚ or at least as someone who knows what is good for 

the population.  

 

5.1.4 ŗSave the poor to save the forestŘ 

ŗI hired a boy recently, heŚs from a poor family, he is a hunter, thatŚs the reason I hired him.Ř65 Juan, who 

owns an apartment complex and works as a g uide looks at me meaningfully. ŗI have my house, my car, 

money to drink some beers in town tonight, so yeah, I can worry about the forest. As this boy earns 

some money he can stop hunting and start worrying about the forest too. I save him to save the fore st.Ř 

The RBA-group (Reinventing Business for All) subsidizes capacitation projects on the Osa Peninsula. On 

their website is stated: řA conservationist focus has omitted the human and social component ( ...) that is 

a reason why a part of the population ded icates itself to activities such as illegal logging, the extraction 

of gold and hunting. ŘŚ66 The idea that providing alternative sources of income would make hunters, 

goldminers and loggers stop performing their damaging activities, is shared by both advoca tes of large -

scale tourism development and supporters  of small -scale eco-tourism  in the region . Together they  

distinguish themselves from the řpessimistsŚ who do no t provide alternatives. ŗIf we keep saying no, no 

to this project, no to the next, then the region loses. You canŚt just be negative!Ř Hank argues from his 

office, ŗto stop people from hunting and mining, we create jobs and give people an alternative to provide 

for their families .Ř67 In a radio interview he adds to this viewpoint : řWhen they created the park local 

people had to find another way of living. A lot got into practices that are not very environmentally 

responsible, because they need ed options. Tourism is such a benefit, because it not only provides tourists 

with the opportunity to see an d appreciate the worldŚs wonders, but it also to provide local people in a 
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way to provide for their families. Ś68Ś Elisa, opposing the marina project, reasons similarly: ŗI really believe 

in ecotourism as an alternative, nature organizations are realizing no w they have to provide an alternative 

for the people if they want to protect the nature.  If you take better care of monkeys than of people, the 

people will end up eating the monkeys .ŗ69  

While the large -scale tourism defenders are satisfied with the idea of  local hunters, goldminers and 

loggers transforming into night guards, gardeners and cleaners, the eco-tourism advocates  envision a 

more glorious future for the people who currently exploit natural resources for a living. ŗI donŚt want to 

see my people was hing ships when they could have their own project ,Ř Magdalena, who owns a kayak 

rental declares, ŗI donŚt want to see people enslaved that way.Ř70 The local people whom they care about  

should ideally not only have a worthy job , they should become real care -takers of the surroundings they 

were damaging before . ŗIf you own a piece of forest and your kids have no clothes to go to school, you 

cut a tree to sell it, but if you learn to live off of nature by using it in a responsible way, by making soap 

from plant s, souvenirs from trees, rural tourism, you will protect that forest, itŚs providing for your family!Ř71 

Juan explains. Hank on the other hand suggests that exactly large private  projects can lead to true 

environmental betterment. ŗThe marina will care for the aquatic environment. There are no regulated 

black water pump out services, no fuel stations, no approved facilities where people can park their boat, 

we are really fighting for that, for the Golfo Dulce. Ř He explains in the radio interview, investors c an come 

in where the government lags behind.  ŗThe reason the services are not there is because there is no 

money, it is not like people donŚt want to operate in a way that harms the environment, they just donŚt 

have the alternatives, and the government has  no money to provide them.Ř72  

A documentary shown to Osa residents argues adversely that large -scale tourism is the worst way of 

developing the region. The lady shown on the big screen  shows her hands. The skin is thick and battered  

from gold mining . She would prefer to do different work,  ŗI am tired of doing thisŘ, she says. Xina would 

love to receive tourists and stop looking for gold  immediately . ŗThat is my dream.Ř About fifty  people are 

sitting together watching the documentary about tourism development  on the Osa Peninsula. A former 

hunter has already been řsavedŚ by tourism. ŗI used to hunt every animal you can find on the Osa 

Peninsula, now I discovered tourism no more of that!Ř he shares with the viewers. ŗConservation is difficult 

when people are hu ngryŘ one of the American documentary makers explains after the applause. The  

documentary is called ř2.5%Ś, referring to the high percentage of biodiversity of the region (Bollinger & 

Elterman, 2015). The makers strive to show people there are possibilitie s to develop in harmony  with 

                                                                    
68 Radio interview with inv estor of the marina on a channel from Los Angeles where the family planning the marina in 

Puerto Jim®nez is originally from. Retrieved from: http://www.latalkradio.com/archives/Jani -091912.mp3 on 07-04-15 

69 R16: 3 

70 R25: 9 

71 R2: 2 

72 Radio interview with investor of the marina on a channel from Los Angeles where the family planning the marina in 

Puerto Jim®nez is originally from. Retrieved from: http://www.latalkradio.com/archives/Jani -091912.mp3 on 07-04-15. 

http://www.latalkradio.com/archives/Jani-091912.mp3
http://www.latalkradio.com/archives/Jani-091912.mp3
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nature, small-scale communitarian tourism could be such a possibility it is argued . ŗWe have been treated 

as enemies of our own lands,Ř a villager says in the promotional movie of a local NGO, ŗas long as we 

donŚt receive work, illegal logging, hunting and goldmining will continue.Ř He has participated in a 

capacity training provided by this organization. ŗWe have found out that the true colour of gold is green,Ř 

another participant declares in front of the camera, ŗand we have to conserve it.Ř 73 

Do¶a Marta found her opportunity within tourism long ago. ŗWhen my daughter had to go to school, 

we had to come to town and stop mining. A friend gave me a piece of land and I started this hostel , my 

love.Ř Young backpackers walk in and out and greet the elderly lady sitting on the bench at the entrance. 

ŗTourism has been good to us, my love.Ř She greets a man walking by ŗSee? He comes from the forest, 

he has been mining. We used to all be goldminers , my love . It was tough, tough, tough. If there wo uld 

be no tourism in this townŏaiaiaiŘ74. Jacobo now and then still goes out to look for gold. Six nights a 

week he works as a night guard  in a hotel , otherwise heŚd go more often. With nostalgia he speaks about 

the days he went into the forest i nstead of to his chair next to the reception desk when the night falls  ŗIf 

it wouldnŚt be for this hotel, IŚd be out in the forest. Wellŏ And for my daughter as she wants me to keep 

this job,Ř 75 he adds.  

The storyline arguing that jobs need to be created to provide for alternative sources of income was widely 

shared. Both advocates as opponents of large -scale tourism development, and both original as new 

residents would agree that tourism could provide is such jobs. Nature would not be harmed that much 

by damaging activities if there would be more opportunities to work in tourism. It was however not 

agreed on the type of tourism tha t should provide in these jobs, differentiating between those who see 

any job as a step ahead and those who wish for řworthyŚ jobs, independent f rom foreign investors. Both 

use their arguments to strengthen their main objective, favouring the development of large -scale tourism 

development or of small -scale ecotourism in the reg ion, without seeing or wanting to face, the overlap 

between their generally opposing discourses  and maintaining distance between the self and threatening 

outsiders.  

 

5.1.5 ŗThose tourists bring bad habitsŘ 

ŗI prefer a poor community over a rich community with access to drugs and prostitutesŘ. The biologist I  

am having a beer with, worries more about social consequences than about environmental consequences 

of large -scale tourism development. ŗCurrent tourists go to bed at nine to get up fresh at five to spot 

birds, the tourists that will come to the marina ar e looking for a whol e different type of diversion.Ř76 

                                                                    
73 Online media: 2, retrieved from https://vimeo.com/110902232  on 07 -04-15 

74 R6: 2 

75 Personal communication  

76 R18:6 

https://vimeo.com/110902232
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Drug use, criminality  and prostitution were often referred to when discussing local impacts of tourism 

development. ŗYoungsters see tourists with a nice cell phone, they want one too, and so what do they  

do?Ř Alvaro asks me, ŗThey will want to work!Ř I answer honestly, leaving the local artist a moment without 

response ŗCriminality will increase ,Ř77 he replies. Also Do¶a Julieta has seen criminality and drug use rise 

since tourism developed  in Bahia Drake, where she runs a restaurant . ŗTourism has brought much 

contamination to this town, of both trash and of habits ,Ř she argues, ŗas this place is remote and nobody 

knows them, nobody cares, they do what they like, Ř she is whispering now,  ŗit smells ofte n lik e marihuana 

in this street. Ř78 

The marina, and the type of luxury -seeking tourist these kind projects  would draw , are especially related 

to social ly negative consequences. ŗPeople who travel by yacht carry around lots of cash, money they 

want to  spend on dr ugs and prostitutes, Ř79 Nicolas argues. Adrian agrees, some clients in his car rental 

shop ask him for phone numbers of prostitutes, he confides me.  ŗIn those expensive hotels, in their 

rooms, they invite them, and local girls take advan tage because they ha ve no money , others donŚt, 

because they canŚt pay for it.Ř80 Big money is in this way expected to lead to socially undesirable 

expenditure, not only among tourists, but also among local residents. ŗThe captain working with current 

sports fishers gets up to 1000 dollar of tip a day! Ř  Nicolas tells me. ŗAnd you kno w on what he spends 

it? Cocaine! And this marina will need a lot more of captains.Ř81  He drops a silence to make me 

understand the impact of his analysis. Nicolas is worried about the social consequ ences of large -scale 

tourism in Puerto Jim®nez, ŗthis town is just not ready for such a megaproject.Ř Some respondent 

supporting the marina would affirm these social negative consequences but consider them unpleasant 

but necessary side effects. ŗI know the marina carries the devil inside, but it also brings quite some 

benefits,Ř82 Henry says.   

The people supporting small -scale eco-tourism contrast current tourists to the careless new type of tourist 

the region would have to deal with when large-scale and mo re luxurious tourism arrives . ŗThere is two 

types of tourists Ř, Elisa explains me, ŗthose who like the jungle, and those who like to sportfish and look 

for whores. And those fat rich gringos who look for prostitutes  at night! That is not the kind of touris m 

this town wants!Ř83 In the  call to sign an online petition against the marina it is stated: řIn this country we 

already have to deal with various marinas and their impacts such as prostitution and drug traffic,Ś trying 

                                                                    
77 R26: 1,2 

78 R7: 1 

79 R18: 6 

80 R4: 2 

81 Personal communication  

82 R13: 4 

83 R12: 5 
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to make people aware of these possib le social consequences.84 ŘI know the tourists who come here,Ř 

Hank replies when I carefully bring up the topic,  ŗthey are white, male, US citizens mostly, elderly often. 

They are not the same tourists that go to Lapa Rios 85, I knowŘ. He argues his project i s just an easy target 

for any idealist or cons ervationist to stand up against and to slander about , using all possible arguments . 

ŗWe are a small fish in a very small fishbowl.Ř86 The idea two types of tourists is enhanced by the  2.5% 

documentary that  educates the residents of the Osa about the řdangersŚ of the infamous mass tourist  

(Bollinger & Elterman 2015) . A partying drunk crowd is filmed  in booming tourism town Tamarindo  

located in Guanacaste. Thereafter an elderly Dutch couple in a green meadow is depicted, surrounded by 

pigs, while a local farmer explains t hem how to drink from a coconut . They represent the properly 

behaving eco-tourist  the Osa region should aim at , while keeping the fun  and sun-seeking party crowd 

at a distance.  

This storyline is expressed by both original residents as new residents worrying about the consequences 

of large -scale tourism development. They differentiate between two types of tourist. Those who are into 

nature and those who are into luxury, perceiving the latter as havin g a negative influence on society. This 

differentiation  is strengthened by (foreign) advocates of small -scale tourism. People contrast their view 

against other discourse and thereby consequentially create certain insiders and outsiders. The needy 

versus the well-off, the knowledgeable versus the uneducated, the foreigner versus the local, the 

pessimists versus the solutionist, or  the luxurious tourist versus the eco -tourist. Storylines are in this way 

used as much to communicate the actorŚs view of reality as to counter alternative discourses. The personal 

discourse is stabilized by posing an antagonisms (Torfing 2000: 5). 

 

 

  

                                                                    
84 Online petition against the marina, retrieved from:  

https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marina_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica

/?syzqtdb on 24 -03-15. 

85 Lapa Rios is a luxurious eco lodge on the Osa Peninsula, it is seen as a model ecotourism proj ect and a sustainable 

tourism pioneer. Lapa Rios won many awards for social and environmental excellence (see www.laparios.com).  

86 R 5: 5 

https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marina_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica/?syzqtdb
https://secure.avaaz.org/es/petition/Detener_la_construccion_de_la_Marina_y_Resort_Cocodrilo_en_el_Golfo_Dulce_Costa_Rica/?syzqtdb
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5.2 Fragmentation 

Social and psychological realities are actively (re)produced in specific discursive practices such as 

storylines, g iving these tremendous importance in forming social opinion, initiating social action, and 

creating alliances and divisions in society.  Many respondents mindlessly referred to a distinguishable 

outgroup, differentiating  and generalizing  the other, but  in p ractice, the created groups were not to be 

found in society in such a clear-cut way. řThe uneducated localsŚ would not perceive themselves as a 

coherent group, neither did the řwell-off foreign residentsŚ, or even the few proactive opponents against 

the ma rina. Within what would be classified by outsiders as a particular group , sharing a particular 

objective , many differences would prevail.  Even when there were hardly any  such differences, agreeing 

people would ŕ not aware of the likeminded  co-residents - operate individually. To understand how 

culture and power influence the actions of various stakeholders, řsystems, processes, places, and 

interactions between peopleŚ, should be studied in detailŚ, Scheyvens argues (2007: 242). In order to 

understand local responses and their implications on tourism development, it is therefore important to 

consider the characteristics, context and social structures of the society in which tourism developments 

are planned. After presenting how this fragmentation was felt in society and expressed by several 

respondents, the influence of local interdependence, migration and history on the current situation is 

explained, trying t o interpret this lack of on -the-ground group -formation.     

 

5.2.1 Coalitions and divisions  

While it can be expected that people unite in their shared opposition, sympathy or vulnerability 

concerning specific developments, putting aside minor differences and creating certain alliances - such 

as Kousis (2000) and Haddock (2013) respectively show in their s tudies on Mediterranean  Europe and 

coastal Costa Rica, such alliances where not easily found in the Osa region. Newspaper articles about 

ongoing developments in the region do present the local situation as if there were clear -cut camps. The 

Tico Times reports that the tiny town of Pavones is řup in armsŚ about a condo project, expats do not  

want to share the waves with more tourists while local people want the jobs and facilities that come with 

the project. 87 An article about the planned marina in Puerto Jim ®nez is headed řCrocodile Bay Marina: 

Osa destroyer or Golfo Dulce dream?Ś88 And another one reads: řCrocodile Bay Lodge & the Town of 

Puerto Jim®nez - Development versus the environmentŚ.89 These opposing sides as represented in media  

are not found on the g round . The people interviewed are those with  obviously opposing opinions, such 

                                                                    
87 Kahler, K. July 14 2015. Retrieved from: http://www.ticotimes.net/2015/07/14/pavones -tiny-surf-capital-up-in-arms-about -

big-condo-project  on 15 -07-15. 

88Kahler, K July 6 2015. Retrieved from: http://travel.ticotimes.net/2015/07/crocodile -bay-marina-osa-destroyer-or-golfo -

dulce-dream/  on 15 -07-15. 

89 Watts, T. 2 June 2007. Retrieved from: http://www.welovecostarica.com/public/1451.cfm on 07 -04-15.  

http://www.ticotimes.net/2015/07/14/pavones-tiny-surf-capital-up-in-arms-about-big-condo-project
http://www.ticotimes.net/2015/07/14/pavones-tiny-surf-capital-up-in-arms-about-big-condo-project
http://travel.ticotimes.net/2015/07/crocodile-bay-marina-osa-destroyer-or-golfo-dulce-dream/
http://travel.ticotimes.net/2015/07/crocodile-bay-marina-osa-destroyer-or-golfo-dulce-dream/
http://www.welovecostarica.com/public/1451.cfm%20on%2007-04-15
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as the investor of the marina and a biologist . Individuals who do  not represent society and who do not 

have a clear gr oup backing them up.  

The most active opponents against the  marina in Puerto Jim®nez did not meet up to unite their forces. 

The Spanish Valeria and Fernando would try to talk to as many people as possible about the devastating 

natural consequences of the marina and post their viewpoints on Facebook. Costa Rican Ma gdalena didnŚt 

feel like řwasting her time Ś on a page with that kind of řquarrellingŚ.90 She was in charge of some official 

charges against the marina , supported by her daughter who is an environmen tal lawyer in San Jos®. While 

Alvaro sings his songs promot ing local authenticity, does Patrick operate on YouTube to reach an 

international public. He creates movies warning people for the environmental consequences of a marina. 

His movies are mostly English -spoken as he doesnŚt speak much Spanish.  The language b arrier might 

complicate  communication between opponents  and the reach among the local population , not only 

concerning PatrickŚs movies, but also concerning other English expressions against large-scale 

developments  online.91  

While Hank refers in our interv iew to řthose sixŚ opposing the marina92 (not necessarily speaking of the 

above mentioned people), there is not a coalition of people uniting their forces and opposing the project 

collectively. There are certainly are people wanting to řprotectŚ the Osa Peninsula from large -scale tourism, 

but there is not much cohesion between them. ŗThere is no fraternity here.Ř The ice-cream seller, sounds 

embittered  when we sit together in front of his shop , ŗitŚs a beautiful town, I moved here from Quepos 

because I fell in love at first site, but I didnŚt know then that people were so individualistic here.Ř 93ŗYou 

should have come to make an anthropological study of egoism here!Ř Fernando asserts. ŗPeople are not 

capable to work together, to cooperate, to communicate. We t ried ourselves, we invited all entrepreneurs 

of the commercial street in our office. Together we could demand a better road, better conditions, 

communal gardens, be stronger! But it didnŚt work, they stopped showing up. People are selfish here!Ř94 

Since there were many individual s expressing similar feelings and uttering corresponding storylines about 

touristic developments, it can be argued that  certain discourse-coalitions do exist . Discourse-coalitions 

act jointly in pursuit of a common goal, though they do not  necessarily have to interact directly (Plehwe 

2011: 130). A discourse-coalition is not connected to a fixed group of people, but to practices in the 

context in which actors (re)produce and transform particular discourses or institutional structures (Hajer 

2005: 303). Since those practices are not shared and not practiced together  however, no networ ks 

between those individuals ari se, and no  collective action i s undertaken. Patrick ŕ complaining about local 

                                                                    
90 R25: 12 

91 For example: English blog about consequences riverbed mining:  http://blog.natureair.com/index.php/2010/02/riverbed -

mining -destroying -the-rivers-and-wildlife -of-osa-peninsula/ , consulted on 30 -03-15; and several messages on 

https://www.facebook.com/groups/12829640983/?fref=ts .  

92 R5 
93 R23: 3 

94 R9: 3 
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people not understanding the impact of a mari na - would  not be aware of Lana , a few kilometres further  

down working in the laundry , actually worrying ab out privatisation of the fishing areas .95 On the other 

hand would people who did  work closely together  or did  live right next to each other  often entertain a 

whole different view on reality.  

ŗLook at all those motorcycles, look at all those cell phones, Ř Hugo points to the nearby 

street, ŗif we hadnŚt had tourism, we would have none of that. If more want to come, that 

would be greatŘ. I am standing on a small organic vegetable market, where a couple of 

farmers share a booth.  After hearing HugoŚs opinion I turn to his next colleague. ŗOh yes, 

we are really fe d up with those plans to ever increase tourism.  The people in Jim®nez 

really donŚt like that.Ř96  

While most people could clearly formulate an opinion when being asked about tourism development , 

they didnŚt discuss the future of their region among each other, let alone undertake collective action.  

ŗYes, we are very individual here, nobody likes to get his hands dirty ,Ř Josue is řpadre del barrioŚ, or 

neighbourhood father.  ŗWe talk about who wipes the streets, but we donŚt meddle with things that really 

matter. He gives me a generous smile from his rocking chair. ŗI rather sit her e and not get involved w ith 

anything or anybody.Ř 97 Or as Do¶a Camila concludes our interview:  ŗNobody is interested in anything. 

That is probably the reason we are the happiest country in the world.Ř98 

 

5.2.2 Strategically neutral  

The first time I spoke with Josue  - who has been  selling souvenirs for d ecades in the commercial street 

- and ask him about surrounding hotels he got quite upset. ŗI hate these resorts! They treat their staff 

like slaves, they donŚt allow their guests to come here or to leave any money in town, they just want 

everything for themselves! Ř99 Eagerly I write his  unambiguous  opinion down. ItŚs a couple of weeks later 

I am watching a  new promotional movie of one of the biggest resorts in the region on YouTube 100. The 

part in which the řcharming village with the friendly local peopleŚ is showed I see my former  critical 

informant smile and greet the people from the large all -inclusive hotel he was so hostile about.  

For public debate and for inner circles there can be different way s of sensemaking and speaking 

considered suitable. Van Wetering and Van Gelder describe how discourse is context specific (2000: 142) 

and not connected to a particular person, as people have no coherent and fixed set of ideas and beliefs 

                                                                    
95 R19 

96 Informal Conservation 21,22  

97 R17, interview 2: 3 

98 R20: 12 

99 R17, interview 1: 2,3  

100 Retrieved from: https://www.youtube.com/watch?v=t49mtfiIiUI  on 20 April 2015 (published on 16 April 2015)  

https://www.youtube.com/watch?v=t49mtfiIiUI
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(Torfing 2000). While it made sense for Josue to comp lain about all -inclusive hotels when I as a foreign 

researcher asked for his opinion, it made as much sense to him to cooperate in a promotional movie of 

such a resort in another context. Scott (1990) would differentiate  in this incident between  řsecret 

discourseŚ, and řpublic discourseŚ. Drawing upon post -structuralism, not such a clear division between řthe 

powerfulŚ and řthe powerlessŚ can be made, neither can be stated that  the first critical utterance is genuine 

and the cooperation with the resort is f ake, but it is important to acknowledge that discourse is 

strategically chosen and context specific . In different contexts different responses m ake strategically sense, 

creating different forms of inclusion and exclusion, adapting to the situation at stake . Not only the 

řpowerlessŚ but also the řpowerfulŚ adapt strategically to specific situations. The resort owner just as much 

shifts between different discourses as he needs the back -up of the řfriendly localsŚ to create the right 

atmosphere in the promotio nal movie, while in other situations he might indeed not recom mend his 

clients to shop there, wanting them to spend  their money  within the resort.  

The Facebook group řNo a la marina privada en Puerto Jim®nezŚ is created by opponents of the marina 

as a pub lic space to discuss the planned project. No less than 800 people follow this page, but no more 

than 21 people have participated b y sharing or commenting since the beginning of this year. Most active 

participants are not original inhabitants of the region,  or donŚt even live in the region at all. Having your 

opinion read by 800 fellow villagers might not be a wise choice living in a small town. ŗWe as a company 

decided not to have an opinion on the marina ,Ř 101 the employer on duty at the l ocal car-rental sol emnly 

states when our interview starts . Similarly is a locally operating environmental NGO řopinion freeŚ: ŗYes, 

we are neutral,Ř Joaquin laughs, ŗofficially. Of course I am against, but the board of trustees wants the 

organization to stay neutral.Ř102 Wanting to keep cooperating with a wide variety of businesses  and people  

in town it might be best not to protest nor to support a delicate topic openly. The local development 

committee equally is said to operate in a strategic and even nepotistic manner.  ŗThose in the committee 

have their own economic interests, or those interests of friends rightŏItŚs a small townŏ it is always 

between family and friends ,Ř a teacher complaints,  ŗI do go to their assemblies, but hardly anyone in 

town bothers to even show up .Ř 103 The pastor also adheres the seemingly local disinterest in communal 

development to strong familiar ties within the community.  ŗOne will always find a family member involved  

in a conflict . Better not to get yourself involved than to fight family.Ř104 Following this reasoning it makes 

sense it is mostly řforeignersŚ who actively and publicly oppose a large-scale development as the marina 

as they donŚt have such (family)ties to take into account. People who are tied to this far-off village  and 

their co -residents, might think twice before openly sharing their viewpoint.  
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When always fearing to exclude others, no true inclusion can be achieved, since exclusion and inclusion 

operate reciprocally. This deter s opportunities to bond and form coalitions within the commu nity. It is 

exactly the union  through kinship, reciprocity and interdependence within society that prevents people 

from grouping and forming alliances that  could realize actual changes. ŗIt is better to watch the bulls 

from farŘ, Josue argues sitting in fr ont of his shop  ŗyou got that? Some people want to get up and ride 

their back, but itŚs safer and more quite to watch from a distance.Ř Personal discourse is in this way 

concealed within structural forces operating beneath the surface but influencing the w ay people act or.  

 

5.2.3 Lack of pertinence and legitimacy  

Another process contributing to fragmentation on the Osa is the lack of leaders having the necessary 

pertinence and legitimacy among the population. ŗIf a meteorite falls down here, I go to San Jose,Ř Juan 

says metaphorically, he is from the central valley originally. ŗWithout that option, I would worry more.Ř105  

Most řkey positionsŚ in town are occupied by řnew residentsŚ. ŗLeaders are not from here. And if they 

donŚt like it anymore? They just go,Ř the department manager of the ministry of agriculture and ecology  

answers the question himself . He has been send to the region for a period three years. ŗNobody likes to 

work here. ItŚs the first time now there is school director who managed to stay over two years.Ř106 A 

befriend nurse, who arrived in town around the same time as me and who is looking for a placement 

elsewhere, confirms this. ŗThis is not a popular place, b ut there are no people educated here to do this 

job so they have to get them elsewher e.Ř107 ŗInstead of capacitating people from here, there is always 

outsiders coming in ,Ř Alvaro states, ŗIf education here is not improved, this will not change.Ř108 ŗAnd it is  

the worst teachers they send to rural areas like this and the police officers with t he worst grades,Ř109 

Fernando mentions  shaking his head. Police officers, schoolteachers, pastors, doctors and ministry 

deputies are mostly  not from the region , but send to this rural area. They  have consequentially not the 

same ties, not the same legitimacy  and no pertinence in the region, making them lack  the force to unite 

the community.  ŗNot even the guards of Corcovado are from here, since they only want people with the 

right titles,Ř Mario tells me, ŗnow they are not strategically positioned at all, because they donŚt know the 

area.Ř110 

Besides professionals send to the Osa area, there are many new residents who chose to live in the region. 

Many of them want to be involved in local development but donŚt have the necessary legitimacy among 

the population. ŗWhen I give advice about local issues, I am told řyou are not from here, donŚt tell us 
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what to do !ŚŘ The North -American George has brought a couple of businesses to the Osa in the last 

twenty years he has been on and off living there . ŗWork ethic is very low here,Ř he asserts, ŗthatŚs ok, but 

then you have to accept that other people will come in and take over .Ř111 And many foreigners have 

come and took opportunities  that  řoriginalŚ residents of the area didnŚt see or didnŚt want to take. ŗThere 

is a load of persons in this village, who we call řfloating citizensŚ,Ř Do¶a Camila tells me, ŗthey are not 

from here, they donŚt vote here, they donŚt decide anything in town. The people actually from here, are 

a minority  nowŘ. Camila is a well -known lady in town sinc e she was the president of the development 

committee for over ten years. She still lives on the same parcel her family was given by the government 

when the tow n of Puerto Jim®nez was funded, running t he hotel her family  funded forty -five years ago. 

ŗBut no t for tourists, tourists started coming only like fifteen  years ago. We used to receive scientists, 

goldminers and merchants ,Ř Camila explains as we sit in on her flowery couch. Often people who first 

came as tourists or as scientists decided to stay and t ake advantage, she continues to narrate. ŗThis 

feeling that biologists, NGOs, foreigners are living well of the regionŚs nature, while the proper people 

from the village are not, frustrates us until the day of today.Ř112 

While some řoriginal residentsŚ complain about the engulf of foreigners taking over whatŚs řtheirsŚ, 

řforeignersŚ complain about řoriginal residentsŚ not taking care of whatŚs theirs. Nicolas, engaged in local 

development and conservation, finds it a shame local people donŚt share his preoccupation. ŗItŚs such a 

shame but itŚs always foreigners who want to save the Osa. Foreigners or otherwise TicoŚs from San Jos®Ř, 

where he himself is from . ŗNGOŚs are similarly always run by outsiders, they donŚt have much legitimacy 

among locals.Ř113 Meetings and workshops organized by such conservation organisations are reg ularly 

hardly attended by local people . The festivities on řEarth-dayŚ, should make local residents more aware 

of the need to protect the environment, but they are not reaching the people th ey are meant for:  

A hippy -crowd walks making music and picking up garbage trough  Puerto Jim®nezŚ 

Commercial Street, the clean -up parade had been announced over the last few weeks, 

inviting everybody to participate. During the sequent speech about the impor tance of 

environmental care in the communal centre the mostly American youngsters work on their 

dreads or chat with one another - bored since they donŚt understand Spanish- and wait 

for the pick -up-van that will bring them back to the farm they work. The only local people  

attending are the small entrepreneurs selling coconut water and fried chicken  at the 

entrance to the discalced youth.  

ŗAn empanada seller only worries about selling his empanadas, you see,Ř Antione argues, ŗthose who 

really worry come fro m other places, people fall in love with the region, but when they donŚt like it 
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