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Dr Mohamed Ahmed 
Ministry of Water Resources and Irrigation 

 Northern coast of 

Egypt  

 The ICZM will 

cover all 

activities directly 

impacting on or 

influenced by the 

coastal regime.  
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Erosion and land loss 

Sedimentation  

Degradation 

and pollution  

Deterioration of the defences 

Competing demands  
Climate 

Change 
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Re-initiation of the 

ICZM idea 
Consultation with 

stakeholders 

Seeking funds ToR preparation  

 

“Develop an Integrated Coastal Zone 
Management Implementation Strategy 

and a Master Plan for the Egyptian 
Mediterranean Coast shoreline” 
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Scoping 

study, stock-

taking 

Consultation, 

awareness 

raising 

Implementation 

of an adaptive 

Shoreline 

Master Plan 

 

 

Pathway to 

fully 

integrated 

coastal zone 

management 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

 Fund secured from the EU 

 ToR submitted to the EU for review 

 Request for EOI published 

 EOIs evaluated and short list produced 

 Invitation to tender sent  

 Commencement of the contract by Jan. 2015 

 Study is finalised by mid 2017 
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