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Who is CPEX?

&
Louisiana’s only non-profit planning organization "3'/.&
CPEX.corg

Planning + Policy + Communication
Implementation Advocacy + Outreach

CPEX is a non-profit organization that coordinates urban, rural and regional

planning efforts in Louisiana. We provide best-practice planning models, innovative policy ideas,
and technical assistance to individual communities that wish to create and enact master plans
dealing with transportation and infrastructure needs, environmental issues, and quality design
for the built environment.

We advocate for a more livable Louisiana through visionary planning.
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Planning in Louisiana

&
The Evolution of Planning in Louisiana "3'/'.
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CPEX.corg




Planning in Louisiana

Planning Tools for Louisiana: LA Speaks

* 50-year guide for growth and development
* 35 southern Louisiana parishes

X * Largest community outreach effort in U.S. History
(27,000 citizens)

¢ Surveys — 2,500+
* Workshops — 1,000+
* Regional Polling — 23,000+

* Engaged people in choices and consequences

Recover Sustd
Grow Smarter.
Think Regionally.
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Projects Included:
Structural Banl

Oyster Ridge  Shoreline Barrierksland  Marsh

Sediment  Hydrologic
Protection  Stabilization Barrier Reef Restoration Profection Restoration  Creation  Diversion  Restoration
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CPEX.corg

Projects for Further Planning:

ke Pontchartrain Barrier

Lake Charles Protection
Terrebonne Bay Rim Marsh Creation
® Channe! Realignment (Not Shown]

25-9-2014



Projects Included:
Structural Bank Oyster Ridge Shoreline  Barrier lsland ~ Marsh Sedlmrnl Hydrologic
Protection Stabilization Barrier Reef Restoration Protection Restoration Creation  Diversion  Restoration
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State of Louistana
The Hororable Babby Andil Gavernor

Louisiana’s Comprehensive
Master Plan for a Sustainable Coast

committed to our coast

Funding by Project Type (5 Billions)

Projects for Further Planning:

Terrebonne Bay Rim Marsh Creation
@ Channe! Realignment (Not Shown]

s,
£
’o’/:’
CPEX.corg

Distribution of Funding by Project Type
(Approximately $50 billion)

Barrier  Hydrologic  Marsh  Nonstructural  Other  Sediment  Structural
ishnd ~ Pestortion  Creation  Protection Frotection&  Diversion  Protection
storation
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Coastal specific Resources DA
CPEX.org

36-member Advisory Committee 12-member Technical Committee 2 Coastal Toolkit

State and federal agencies DEQ Communities

Sen. Landrieu’s Office DNR

Educational institutions Floodplain Managers

Local Foundations Landscape Architects

National and local organizations NWF

Faith-based organizations Parish Planners

Community leaders Sea Grant

Local stakeholders Tulane University

Legal advisors

BEST PRACTICES MANUAL

FOR DEVELOPMENT

in Coastal Louisiana

LOU 10Ul |oyISIANA corsiALLAND USE TOOLKIT: 2.1 ()
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&

Planning Tools for Louisiana: Best Practices Manual for W,

St

Development in Coastal Louisiana CPEXorg

Settiements
adjacent o the Main roads on both sides of the iver New highway, road, sightly slevrted
fiver: ol housing on bankcloseand to the river/ limited visual with new housing development followin

riverbanks and functional relation to the fiver oldfield pattem

Agriculture: sugarcane
.{

Traitons! houses Estes - Traditionsl
City towns with shops; Slightly levted -
markets and supplies

downstrzam

Agriculture: Iogging

New (race ulartoriver
Most housing on the lower part of the river banks

siagram ilustrating the Upper Riverbanks geotype charactaristics

Exploitation perpendicular tariver, = River L Ecology: Live oaks, pine treas: il and gas pipeline Marshes, peats a

ral
vegetation follows these lines both sides of the channel ‘
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Educational Workshops for development professionals ‘éo,;.

CPEX.oorg




Planning Tools: Louisiana Coastal Land Use Toolkit

CPEX.corg

Planting Island

Perimeter Planting Area

Planting Median

N X \(;/ 2 Overflow Tie-in to Conventional System
X 22 - Example Sheet Flow
\ Pervious Pavement

@75 2% Stormwater Management Method

&
Challenge: Louisiana’s Changing Coastline W

CPEX.crg
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Historic land cover: 1932

Source: Fregonese Associates
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Challenge: Louisiana’s Changing Coastline
CPEX.oorg

-

Current Land Cover: 2010

Source: Fregonese Associates

¥
Challenge: Louisiana’s Changing Coastline LR
CPEX.oorg

Projected land cover: 2050

Source: Fregonese Associates
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Methodology

25-9-2014

Project Goals:

Identify local level risk
reduction needs

* Provide policy and
state and federal
program rec’s

e Advocate for
implementation at all
scales

Qualitative Interviews
Coastal Citizen Poll
Workshop with

Advocacy Group
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Methodology: Interviews "3'/,:.
CPEX.corg
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Methodology: Citizen Poll RS
CPEX.corg
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Elevation
Flood Insurance

Research Community Development
Plans and Standards

Findings

Knowledge Sharing

Population Movements

NG
Finding: Elevation W

CPEX.corg

.

Implementation of elevation is diverse
and inconsistent.

e Even though elevation has a number of
financial and logistical challenges, it
remains the most frequently used and
desired of all physical nonstructural

strategies.
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Citizen Poll: Elevation W,

CPEX.corg

After Hurricanes Katrina + Rita and the BP spill, have you done any of the
following to prepare yourself for another hurrican or industrial accident?

Preparedness Actions
Less engagement on items that cost money

Made copies of important documents
to take with you in the event of an evacuation

Identified a shelter of location that you can
go to in the event of an evacuation

Creted a savings account specifically for
use in the event of an evacuation

Increased drainage around your home

Installed hurricane shutters

Elevated your home

100 80 60 40 20 O 20 40 60 80 100
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Finding: Flood Insurance W

CPEX.corg

Flood Insurance is a major concern for
parishes and municipalities

NFIP Reform has officials
re-thinking priorities of

3 " T
risk-reduction measures

Parishes and municipalities lack capacity
to participate in NFIP’s Community

Rating System Program
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Citizen Poll: Concerns
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CPEX.corg

Describe how concerned you personally are about each issue facing Louisiana coastal communities.

Cost of flood insurance and hurricanes top concerns

Cost of flood insurance
Hurricanes

Chemical spills and pollution

Land lost to erosion/subsidence
Increased government regulations
Oil spills or pollution

Storm surge and flooding

Rising sea levels

Changes in the fishing industry

Rainwater drainage

M Very Concerned  ~ Very/Somewhat Concerned

Finding: Relocation
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CPEX.corg

D Lafourche Parish

Cities

‘ #"%,.¢ Forced Drainage Levees
%0 Corps of Engineer Levees

‘ Housing Units 2000

Value

- 353 units per block

Nore

Source: Fregonese Associates

Housing Units - 2000
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Finding: Relocation
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CPEX.corg

D Lafourche Parish

Cities

‘ #"%.e Forced Drainage Levees

‘ "% Corps of Engineer Levees
Housing Units 2010
Value

- 353 units per block

None

Source: Fregonese Associates

Citizen Poll: Relocation

Housing Units - 2010
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CPEX.corg

In the next few years, would you like to continue to live where you are now or move to a new home?

Most want to continue living in the coastal zone
82% would like to stay in their current home south of I-10

IF YOU MOVED, WHERE WOULD YOU GO?

s ——

20%
SOUTH of I-10 14%

62%  36% s

STAY WHERE MOVETO
THEY ARE NEW HOME 0 -

* Public offices and residents are slowly moving out of the
southeastern coastal areas

e Acquisition is not a popular hazard mitigation option

17



25-9-2014

g

\

Finding: Community Development Standards W
CPEX.corg

Officials are hesitant to
implement regulatory
standards for development

Officials recognize that the

public too has to understand how
regulations create safety, reduce risk,
and decrease uncertainties
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Finding: Knowledge Sharing oo,

CPEX.corg

Officials learn about coastal risks by
responding to them

Wealth of dispersed information is stalling
decision making

Parishes and municipalities need staff
training and public education

Parishes and municipalities lack capacity and
training to implement nonstructural
measures
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Recommendations

Dedicated Funding

State Master Plan Update

Existing Regulatory/Permitting Program updates
Existing Incentive Programs updates

Hazard Mitigation and Land Use Planning
Convening and Coordinating

Public Information and Education

Guidance, Best Practices, and Conditions
for Grant Funds

25-9-2014
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Camille Manning-Broome

camille@cpex.org
225.267.6300
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