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Summary of conclusions

Au travers du cas d’étude évalué, comment quahfes la démarche ComMod en tant
gue pratique de recherche en appui au développedtweable ?

Learning, engagement and stakeholders’ decision-making for higher level negotiation

In both villages, the ComMod approach proved taibeful for individual learning about
the consequences of the possible regulations indpbgethe establishment of a new
National Park (NP) on farmers’ livelihoods. In Bén village) Nam Paeng, participants
were less concerned about the NP regulations, &ud reted they used the ComMod
Workshop to learn about farm dynamics and posdiénien strategies. Apart from this,
village participants appreciated the fact that, tfeg first time, they were informed about
issues, usually discussed between government d#igkoand local leaders. Poorer
households were able to raise issues of their @sterwhich village leaders usually
overlooked and ignored. Village leaders apprecititedvillage level exchanges and valued
ComMod simulations because it enabled them to shigiver-level government officers
the local situation, to show their commitment tencanagement, and to propose/negotiate
certain favourable regulations. The Ban Nam Pasltgge leader was very active, and
would surely try these new communication heuristice Ban Nam Ki village, they
recognised the potential of improved communicatibuat this insight did not mobilise
them to solve the internal conflict that seemedpayalyse everybody. Through the
ComMod workshop, Ban Nam Ki participants became rawhat they needed village
discussions on the NP issue, to attain unity anotrob of the encroachments before
approaching the NP, but the ComMod activities (jbske plenary sessions, coupled with
individual interviews) was not able to mobilise tih¢o the extent of getting organised and
control the culprits. Village organisation and leeship was long lasting problem, difficult
to tackle.

The workshops gathered all farmer categories, tmvsthe complexity and variety of
farmers’ interests vis-a-vis the forest managemssie. However, this approach could
overwhelm the participants. Before being able téeatively discuss issues of high
complexity, people need to explore the problemthed personal interest in a step-by step
manner. Hence it might have helped when ComMotl dirganised preparatory workshops
for homogeneous farmer categories, to explore s8pEcific situation, interests and future
options. This enables farmers (especially those afgonot used to speak in public) to
articulate their interest and arguments for theglg village sessions.

With some extra support of the different farmelegaties, discussions in Ban Nam Paeng
might have evolved, producing concrete points fier NP negotiation. In Ban Nam Ki, the
situation was more complex: here was a conflicivbenh wards about forest encroachment
and the access to Non Timber Forest Products (NTHPsuch a case, ward discussions
are needed to tackle this issue, before one cacepdowith higher-level negotiations.
Ward members need to discuss these issues andhamtselves to put pressure on the 4-5
influential households who encroach in the foregtaa Only when these households
comply, it is worthwhile to prepare a village prgpbfor the NP negotiations. In short, we
can conclude the ComMod tools are strong in the asestnation of farmer behaviour,



interests and farm/natural resource dynamics, barenthought needs to be given to the
variety of conflicts and the design of an overahenunication/facilitation approach to
overcome such conflicts. The present ComMod apjraaeates events for reflection and
learning, but is too limited (short in time; smail number of people reached; and with
limited legitimacy of outside researchers to inggr® in politically sensitive local affairs)
to mobilise a critical mass of people, needed foree collective NRM decisions. Linking
up with local development actors and decision-m&kisr needed to ensure enduring
support for such slowly advancing awareness-raigimtjchange processes.

Multi-level negotiation

In the case of Thailand, the process of deceninglizlecision-making regarding local
renewable resources has been initiated in the Q0 lmaking slow progress so far. Most
government officers are used to the hierarchicpl@gch and find it hard to loose control
and get involved in uncertain processes. This $irtlie present potential of the ComMod
approach for multi-level negotiation and decisioaking. The NP director welcomed the
ComMod scientist to inform him, but there was & sgen getting involved in explorative
negotiation with uncertain outcomes. He delegatedesofficers to attend the workshops,
and this led to more mutual understanding and @owgerior future communications.
Meanwhile, in line with his ministry’s directiveghldemarcated the final boundaries of the
NP (favourably for the ‘good’ village of Ban Nam dPgy and negatively for the village
with continuous encroachment, Ban Nam Ki). In saatontext, ComMod activities serve
as a first appetiser: it acquaints local people @ffiders with the possibility of bottom-up
decision making and scenario enhanced negotiationrDecember 2007, the General
Secretary of Nan province in the governor officecamaged the ComMod team to
continue with these kind of bottom-up learning aregjotiation processes; he underscored
researchers should not be discouraged by someaetugovernment officers in the field
but show the potential of new participatory decisinaking heuristics.

Training scientists in a trans-disciplinary research and bottom-up resource management

While waiting for the decentralisation to proce€dmMod trains Thai PhD students in
the state of the art concepts (system resilierdaptave management and collective
action), methodologies and methods of trans-dis@py research and decentralized
resource management. These PhD students are tisage University lecturers,
educating future government officers and resouraeagers. Unfortunately agricultural
sciences are not the prime study domain aspirdatigiat Thai students, and several
trainees experience problems when conceiving canabmodels, analysing complex
situations by using a systems approach, etc. mhadgpuse of insufficient academic
background. The training of Thai researchers aneusity lecturers in the field of trans-
disciplinary research still demands consideradierebecause its underlying paradigm is
so different from the ones used in the mainstre&ai €ducation system. Furthermore
there is a need for redundancy: it is importaritdm a substantial number of researchers,
as a certain (perhaps high) percentage of the rstsighall finally opt for interests and jobs
outside the ComMod domain and/or will never beceegsoned practitioners. The
CIRAD team at Chulalongkorn University subscrilbdgis heed and presently focuses on
PhD training. This is a laudable aspect, but omeilshkeep in mind PhD students have
scientific obligations and are not (yet) experiehtailitators; at times this will have a
detrimental effect on the local learning and decisnaking processes.



1. Introduction

This document reports on the ‘Agriculture et Dépglement Durable’(ADD) evaluation of
the Companion Modelling (ComMod) exercise in thikages of Ban Nam Paeng and Ban
Nam Ki of Tha Wang Pha District in Nan province,rtdern Thailand. Dr. Ir. Annemarie van
Paassen from the Communication and Innovation GraupVageningen University and
Research Centre, and Dr. Ingon Patamadit, a Thaolegist, executed the evaluation. Dr.
Guy Trébuil and Ponchai Dumrongrojwattana, reseaschf the CU-Cirad ComMod project,
facilitated the work of the evaluators. The evahmatconsisted of preparatory meetings and
Skype sessions to complete the designer questrenaad to prepare the field visits (March-
May), the fieldwork (June™—9" 2007), the writing of a first draft report (Julg@ember),
and its finalization in January 2008.

The Nan evaluation was part of a large-scale esxercevaluating 34 ComMod research
projects for Agriculture and Sustainable DevelopméAgriculture et Développement
Durable (ADD)). The challenge of th ComMod exercdiseéNan was to study to usefulness
and potential of ComMod for multi-level learning damegotiations. After a preliminary
research, the ComMod Researcher Cecile Barnaudftieridentified one village, Ban Nam
Paeng, with a ‘good relation’ with a new Nationalrl (NP) decision makers and another
village, Ban Nam Ki, with a troublesome relatioqshiVith the assistance of other ComMod
researchers, she organised the following workshops:

* Introductory village Role-Playing Games (RPGs) adtscussions about the
consequences of possible Park boundary regulafitwnsarious farmer livelihoods, in
Ban Nam Paeng and Ban Nam Ki (15-16 June 2006),

* Presentation and feedback session about the Conalgtodties in the two respective
villages to NP officials (20 September 2006),

» Village level participatory simulations & scenaanalysis in Ban Nam Paeng and Ban
Nam Ki (4-6 November 2006),

* Joint workshop, RPG, scenario analysis, and dismusswith villagers and NP
officers (21-22 December 2006).

For a detailed description of the ComMod activitigs this Nan site refer to the Nan
“Canevas” and the elaborate Designer Question@icy.

The aim of the ADD evaluation was to assess theaheixecution and impact of the ComMod
approachin different contexts, and to get ideas about kmwnprove the ComMod approach
in the future. To allow for the scheduled compasatudy of ComMod projects, the report
tries to adhere to the evaluation format and gindslof Pascal Perez and Sigrid Aubert as
much as possible. The evaluation focussed on:

* To get more insight in the quality of transdisaigliy research: the fit of the ComMod
approach in the local context (legitimacy), thevaleed sharing of knowledge, the
local ownership the ComMod approach,

* To get more insight in the immediate effects of @mnMod approach on local natural
resource users/managers and management processdse &osts involved,

! We refer to ComMod as an approach because it doe¢srafer to a specific sequence of methods
(=methodology) but rather to a post-modern stanoe, flexible use of methods in accordance withltival
context and project objectives.



* The specific effects of the different methods agbli
» Implications for the ComMod Charter,
* Recommendations for future monitoring and evalumatio

2. Research methodology

The preparation of the evaluation started withGoeenMod ADD meeting in Avignon, during
February 26 - March®12007. During this meeting we discussed the fodus® evaluation.
What were the concerns of ComModians they wantduzktoonsidered in the evaluation? On
March 2% the evaluation team sat down, together with tbenRod designers to plan the
evaluation activities. As the ComMod designer, @rriaud was about to take her maternity
leave, it was decided she would complete the Desi@uestionnaire as soon as possible.
Other researchers of the team, Guy Trébuil and &edumrongrojwatthana, accompanied
the evaluation team in the field, to facilitate tamts and answer all emerging questions. This
assistance was very helpful to get more insighthe background and reasoning of the
ComMod team designers, before and during the fidds. Upcoming issues were discussed
as soon as they emerged, and could be verifiedriicgant interviews the very next day.

While referring to the Participants Evaluation Feawork (PEF) and the evaluation guide, the
evaluation team prepared guidelines for intervigmhe participants. In the field, we did
semi-structured interviews to encourage respondentsll their story, but it proved to be
worthwhile to prepare detailed questions, delimgathe issues of interests. The participant
interviews focussed on the following aspects:

* What do you remember best from the ComMod actsfiaVhat did you find
interesting / learn?

» Learning about the issue

» Learning about other peoples’ situation and opigion

» Collective engagement

» Specific effects of the various ComMod methods iggipl

» Capacity building

* Anchoring of the local decision making process omtext. networking to get the
recognition and resources for implementation

* Actions/new practices

Interviews need to be short to keep the attentioth® participants (1-1.5 hours); hence
we decided not to follow the process step-by-stgiptdd ask people’s appreciation of the
various methods used.

In the field, the Thai sociologist Ingon Patamadinforced the evaluation team. It was very
valuable to have a Thai evaluator, knowledgeablthénThai way of learning and decision-
making. Together, we executed the interviews withfollowing ComMod participants:

* Nam Paeng Village: Mr Pongsak (young man, type A), Warapom (young fema
type B, daughter of Mr. Laonsunay), Mr Laosunayd(ohan, type B, Mrs.
Waraphorn's father), Mr Singthong (male, type Bsea cattle), Mr Thirawat (young
man, type B, Mrs. Waraphorn’s brother & Mr. Laosursan), Mr. Boonlert (male,
Type C, village leader and TAO representative).



* Nam Ki Village: Mr Ougkae Saychaou (type A, man), Mrs Muey Salpét A,
woman, shy and needed Mien-Thai translation, betcsiuld not express herself), Mr
Santi (former village headman, type B, had a sliglatd accident the previous night
and could not be interviewed!), Mr Joylin (formeader of environment group in the
village, type C), Mr Chanchay (type C & TAO villagepresentative (Mr. Joylin’
son), Mr Somkit (type C & TAO village representafyv

* Nanthaburi National Park: Mr Pairoj Daraphaen (Chief of Nanthaburi NatioRalk
(NP)), Ms Warunee (young NP female officer), Mr.rakt (young NP male ranger).

* Nam Haen Sub-watershed Unit, Royal Forest Department (RFD): Mr. Rawut
Tanan (observed the June 2006 workshop and patigcipn the meeting with the NP
officers in September and joined the second wonkshdecember).

Field activities were executed from Tuesday JutetiitFriday 8th. Most of the interviews
took place in the mornings and afternoons and egsnwere used to discuss, analyse and
report the results.

The ComMod project executed field activities asthite from late 2005 to the end of 2006.
To revive the memories and get a balanced evahjatie evaluation team prepared two
posters (one per village) with photos of all applimethods, and referred to these photos
regularly. We got the opinion that the interviewega satisfactorily rich picture of the effect
and appreciation of various ComMod methods. Foritdetrefer to annexe 1. Earlier
interview reports of Cecile Barnaud were also veseful for the evaluation as they
completed the picture (Annexe 2).

Fieldwork data were used to answer the structunaktions of the evaluation guide. In the

coming sections, we successively tackle the firstctural question about the quality of the

trans-disciplinary research (level of involvementlawnership of societal partners, section
3), and the effected learning, negotiation, engaggnand action (section 4), and the

appreciation of the specific methods (section ®)Séction 6 we use the evaluation results to
reflect upon the present and potential future ocdl€omMod (the ComMod charter), and we

conclude with some recommendations for future nooimigy and evaluation (Section 7).

3. The quality of the trans-disciplinary research

1.1. Les interactions entre différents points de \pour la construction d'une
représentation partagée des interactions entre nga#ti Sociétés

ComMod scientists embrace the post-modern stantataie that the ComMod approach can
be used to:

- Take into account viewpoints of all parties, sasstas well as societal stakeholders,
to construct a rich picture on the complex nattgaburce system

- To support collective decision-making.

In chapter 4 we elaborate on the effect of ComMadlaral decision-making. In this
section, we focus on the generation of knowledgéats the quality of the trans-
disciplinary knowledge generation? Does it encoaitage participation and equal sharing
of knowledge, viewpoints and values amongst pastrterget a rich picture of the natural
resource management situation? Is the generatealéage perceived as legitimate and
societal relevant?



3.1. Empowering stakeholders

La modélisation d’accompagnement a-t-elle eu laac#p a « mieux » impliquer les
parties prenantes dans les processus de décisitectoe ?

After the Mae Salaep case, the ComMod designeddédio test the utility of the ComMod
methodology for empowerment of local stakeholdersai multilevel negotiation process.
From the start, it was clear this was a real chgkebecause in the Thai context political-
administrative officers were not yet used and cottedito bottom-up processes. In this
context, the ComMod approach managed to betternmfand empower ordinary village
members (men and women, and notably the poor) llage discussions, while also
encouraging village representatives to take a ptivg advocacy approach towards
government decision-making. The diagnostic studgaked, several villagers were not aware
of the upcoming formalisation of NP boundaries. dtlgh the ComMod workshops several
participants became aware of and learned abouiFhproblem and its consequences for their
livelihood. So far, NP officials only dealt with Ilige leaders and local inhabitants not
informed about the details of the agreements, NBlagions. In both villages, inhabitants and
village leaders appreciated the ComMod organisdldative meetings and learned about the
possibility of constructive negotiations.

Concerning the multi-level negotiations, villages well as NP employees noted ComMod
tools (a) enabled NP officers to gain more undeditay for the farmer situation and

perspective and (b) enabled farmers to demondtnate capacity and willingness of farmers
to implement sustainable NRM. This is a first stepmore intensive communication,

advocacy and integrative negotiations. Unforturyatdile ComMod dialogue did not lead to
any further negotiations. It was impossible to ocweene long lasting ward conflicts of Ban

Nam Ki and gain trust of the NP director in inté¢ha&e processes.

Did ComMod create space for exchange of knowledge, viewpoints etc.?
La modélisation d’accompagnement a-t-elle pu cf@erestir) un espace d’échange ?

Despite the emerging decentralisation discoursest fbai government officers and political
representatives are not yet used to inform andutbogizens in decision-making processes.
As explained above: The researcher identified 4izbotal and 3 vertical institutional
constraints, which limited the exchange of knowkedgd opinions amongst local people and
with NP staff [excerpt from review of the ComModsager]:
Factors inhibiting horizontal communication & congence:
* Unequal access to information,
» Diversity in skills and motivation to participate village meetings,
» Diversity of interest with respect to NP,
* Village representatives not always accountable ilage members, especially the
poor.
Factors limiting vertical communication and conerge:
* Village leaders not used to advocacy, nor demamduatability local government
officers,
* NP officers not used to dialogue or negotiatiorhviatcal population,
* By law ,the management of National Parks is uniderésponsibility of NP directors.



At the local level, the ComMod process enhanced dis&ribution of information in the
village; the role-playing game enabled farmers Wegs communication skills to express their
knowledge and interest concerning the NP issue;thedonsecutive discussions enhanced
the communication and accountability of villagedes vis-a-vis the villagers (in a non-
threatening way). Due to the hesitant attitudehef NP director, it was difficult to get him
involved in an open exchange and dialogue withidbal people. The ComMod presentation
and simulation shown to the NP officers (Septemband the participation of some NP
employees at the last workshop (December) createde smore understanding of the
villagers’ situation, but thr NP director did noamt to get involved in any negotiation. His
superiors in the Ministry would probably not appeoef such involvement and expect firm
action.

Legitimacy of the platform
Peut-on s’assurer de la Iégitimité des colleaifssi concernés ?

In principle, local stakeholders attribute legitogaand authority to a platform, when there is
a certain fit between the actual roles and rulessoéh a platform and the societal
arrangements. One might introduce new versions;iwhave some proximity and connection
with existing local arrangements. The ComMod itiNe balanced on the thin line of
legitimacy: at the dawn of the decentralisation @wnMod designer initiated a full-fledged
participatory democratic process. Despite the deaksation discourse, local villagers and
local government officers were yet used to activeoivement of local villagers in public
decision-making. Government officers recognisedlitiiebetween the ComMod process and
the official ideas of decentralisation, but in depeents such as those governing the National
Park actual involvement in such democratic processas not yet seen as necessary to
enforce the existing legal rules. Local people sssbmore open to the ComMod process, as
they appreciated the information and inclusion agal natural resource decision-making
processes. They perceived the ComMod team as tarlatg facilitator and intermediary, as
the researchers were linked to Chulalongkorn Usitsera respected University that stood for
neutral/objective science. In short, we could codelthat the ComMod approach was quite
progressive and new within the contemporary Thaiteed. However this approach can be
justified as it enabled the local population angdegament officers to get acquainted with, and
experience the potential of the envisaged decesdtain approach.

Legitimacy of the intervention by neutral outsiddepends of the plausible risks and benefits
that such intervention might bring. When there i issue at stake or no feeling of
interdependency among stakeholders, discussiotferptes are likely to fail, and there is little
legitimacy in starting them. In Nan Province, Crigaud wanted to test the effectiveness and
assess the effects of the ComMod approach in diffanstitutional environments; hence she
selected one village with ‘a good NP relation’ (Bdam Paeng) and another village with ‘a
troublesome NP relation’ (Ban Nam Ki). To assessl#dgitimacy of the intervention, it was
important to assess the possible benefits and asks ComMod process in these villages.
After the stakeholder analysis it seemed possitjarose a successful multi-level knowledge
sharing and negotiation process for both villaded, there were two draw-backs: (a) at the
first workshops it became clear conflicts were nmmplex and entrenched than anticipated;
and (b) the composition of the facilitation teamawped during the process and PhD
commitments limited the time available to adequatstpport a lengthy learning and
negotiation process. More time, more presenceeliext mastering of the local language,
and cautious operations were needed to success@sdblve forest issues in a contentious
village such as Ban Nam Ki.



The nature of legitimacy
Quelle est la nature et la Iégitimité du (des) eolif concerné ?

* The participants, representing different categoake$armers and wards, with different
interests with respect to the delineation of thetidt@l Park boundaries and its
management rules, especially regarding NTFP gattperi

» The village leaders and TAO representatives ofrdspective villages. They have the
government recognised formal position to look atfiter welfare of the village community,
and represent the village vis-a-vis governmenttirngins.

* The NP director and officers are legally resporsiioir all issues related to the NP area
(by law).

e The ComMod project team as neutral scientists,eallto the highly respected
Chulalongkorn University in Bangkok, and knowledglea in participatory natural
resource management approaches. Most villagerpteccéhe ComMod team as guides
and instructors: they acknowledged ComMod reseasctiaught them about the
consequences of the upcoming NP regulations, aeg #tcepted the proposed open
discussion and negotiation approach.

Does the dialogue enlighten the participants?
Ces patrticipants ont-ils pu s’épanouir dans cetaegpde dialogue ?

* Yes: various villagers became aware of the upcomiRgregulation and the consecutive
consequences for their livelihood;

* Yes; various villagers (notably key actors) becawmare of the possibility and potential
of wider village discussions, village unity and facctive advocacy and negotiation with
higher-level government officers (see details /crete examples in section 4, and the
results of their interviews in annexe 1);

* No, in the case of the NP director and 4-5 housEhal Ban Nam Ki who preferred
unilateral actions rather than mutual agreement.

* No, people did not come to the stage of jointlylespg and agreeing on possible (win-
win?) solutions with respect to the village-foréstundaries, use and management of
NTFP such as Arenga palm fruits and house congtru¢cimber, the use of guns, the
prevention of forest fires, etc.

Has the collective become stronger (number of people subscribing the point of view, feeling
of cohesion and engagement?)

Le collectif s’est-il renforce (taille ou cohési@n)

In Ban Nam Paeng, the village leader understootl ithaas worthwhile to use ComMod
games and simulations (a) to mobilise villagerscuals and create consensus on NP issues,
and (b) to demonstrate the villagers’ commitmerdustainable forest management and create
an opening for favourable NP negotiations. As asegnence, villagers adopted a restrictive
NRM approach at the game in the joint workshop ec@&nber. All participants had the
feeling they needed to show their commitment tdasnable forest management, to improve
their relationship, ways of communication and peative livelihood opportunities vis-a-vis
the NP. However, due to the reluctance of the Méctbr, the discussions and engagement
did not evolve. In Ban Nam Ki, internal divisionghibited unity and engagement.
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3.2. Sharing process responsibility
Comment les participants se sont-ils impliqués dBmganisation du processus de
décision collective ?

In what way did ComMod make participants becoming in charge of the process?

Le commodien a-t-il facilité I'implication (la pisen charge) des participants dans

I'organisation du collectif (maitrise du calendrjeréunions autonomes ou conception

d’outils spécifiques) ?
First of all, it is important to consider that withThai culture, people tend to respect
authorities and leaders, as they expect these ‘latm&able and responsible’ people to take
care for them. Secondly, we need to acknowledg&uws villagers were not aware about the
upcoming NP and the far-reaching consequencessoéstablishment for their livelihood.
Thirdly, villagers and village leaders were notdige open village discussions and pro-
creative advocacy and negotiation with higher-ley@lernment officers; the ComMod team
introduced a whole new communication and decisiaking routine, in which they first had
to guide local stakeholders. The ComMod designdgechshe felt people expected her to
guide them in the process (refer to the designestipnnaire, Annexe 2). The ComMod
activities served as a first appetiser, so we caarpect the local stakeholders to become in
charge.

Did participants gain more autonomy and control during the process?

Les patrticipants ont-ils acquis une autonomie etontréle croissants du processus?
Not much. The village leaders were consulted wahpect to the selection of workshop
participants and their timing, but the activitigepics, and tools used were pretty much
prepared by the ComMod research team.

Was the risk for manipulation monitored?

Le risque de manipulation a-t-il été suivi et evatu
The ComMod designer closely monitored the commuiticaand learning process evoked by
the ComMod workshops, and was very attentive tadgemand power issues. In Ban Nam
Paeng, the research team needed to balance theflattlention of the village leader for poor
category A farmers. In Ban Nam Ki, it was clear florest encroachment and aggressive
attitude of 4-5 influential non-presenbuseholds in the central ward troubled the ppgrts
and led to a schism between wards. The ComMod wnlessigegularly refers to these ‘ward-
problems’. However such conflicts are difficult solve and require much additional
mediation and negotiation efforts, which are beythapresent ComMod approach.

The attitude of the NP was crucial for the procesgl also closely monitored. His reactions
were unwarily and unstable: during the first oiiclComMod presentation he admitted the
ComMod approach better informed him about the faraieiation, but he did not feel like
approaching the farmers to flexibly search for mpitn solutions. The very limited
collaboration of the NP director highly influenctg process, but was difficult to improve or
level out. His successor may act differently, asassions and attitudes slowly change.

What was the influence of the researchers on the outcome of the collective discussion?
Quelle a été linfluence des chercheurs dans lesdpits issus du processus de
décision collective?
In general, the ComMod team had much influence h&y tremained in charge of the
organization and scheduling of the successive itiesvall along the ComMod process.
However in the construction and use of the moddlete was much consideration of the
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perspective of the participants. In Nan, the ComMedigners conceived a simple RPG. The
actual game behaviours of the RPG participants wererded and integrated in a gaming
Agent-Based Model (ABM), to stick to the reasonargl actions of the local people as much
as possible. Respondents recognised ‘their reabtyd the usefulness of the games,
participatory simulations, and scenario assessiieelgiarn about forest management and its
consequences for their livelihoods. The tools ane s$elected topic (first general, then
focussing on the co-management of NFTPs) creatgdod atmosphere and some mutual
understanding. However the process to not attancthical mass and level of engagement
needed to solve concrete RRM problems. At the NBll& was hard to get results, due to the
power and negative attitude of the NP director.

3.3. Final interest and capacity of stakeholders
Comment la démarche s’est-elle insérée dans lesavdssociaux existants et comment
ces réseaux se la sont-ils appropriés ?

Were participants interested to use the ComMod approach for other issues?

Les membres du collectif ont-ils ressenti I'inté&létrecourir a la démarche ComMod

dans d’autres situations ?
Most village participants found it difficult to ingine other issues, for which they would like
to use the ComMod approach. Reason may be thadh@vod process did not yet lead to
concrete solutions and negotiations; and many giaatts did not yet understand the
potential of the ComMod process. Key actors, howewad a better overview and proposed
the following issues: The Ban Nam Paeng villagedéeaproposed to use the ComMod
approach to explore possible farm strategies siughioainvestigate the added value of
integrated cropping versus monocultures. Mr. Jostiggested to use ComMod to explore the
relation between Lychee production and possibleré&gfeilations (in Ban Nam Ki there were
lychee plantations in areas earmarked to be retmesind recommended to use ComMod
for awareness-raising in two other villagers facwigiilar problems than Ban Nam Ki.
ComMod showed villagers the need for consensusrdegrative negotiations.

To our surprise the Nanthaburi National Park doestressed that he would like to use the
ComMod approach “to research the cattle issue” gsmitlages have a considerable cattle
herd which roamed around and, according to him lengforestation efforts]. He invited the

ComMod researcher Pongchai Dumrongrojwatthanaax bts fieldwork on this issue and

make use of the NP facilities. Apparently, the ctioe had little to loose concerning the cattle
issue as it is a real problem he did not know howatckle. However, he questioned the
effectiveness of the ComMod approach vis-a-vis litemnakers, who strategically ignored

workshop meetings (staying away is their Best Alive to Negotiated Agreement

(BATNA)). The observing RFD officer, Mr. Rawut Tamamade similar remarks concerning
the inclusion of troublemakers. This is an issuen@mwd scientists need to think about. Till

what level are they able to convince other stalddrsl of the interest/added value of
collaboration, thus motivating them to put pressureand control troublemakers.

Concerning the applicability of ComMod in the pr&s&hai context, the RFD officers made
some interesting remarks:
* He liked the approach, especially the fact thatasswvere not decided upon by village
leaders, but rather discussed and agreed uporilagers;

12



* The strongpoint of the approach was the creatiorcasimunication and mutual
understanding. This was something they needeceimitihly hierarchical government
system structured in numerous compartments.

* As an extension workers he would not be in thetesto organise such workshops
as it was ‘mai wai’[too demanding] and requesteelaan effort;

Did ComMod researchers transfer competences to the people?

Le commodien s’est-il donné les moyens de tranemiettdémarche ComMod aux

membres du collectif ?
Given the level of education, it is impossible tansfer crucial ComMod competences such
as the development of RPG or computer simulatiodeisoto local people. It is more suitable
to consider long-term engagement with local govesmindepartments (the present offices
such as the RFD that really embrace the participaapproach), NGO’s and Universities.
Local extension officers can organise games armugésons, but have no time and expertise
to build the computer scenarios. They need scisntis build the scenarios for them.
Continuous training of Thai researchers is a poetsete. ComMod PhD candidate Pongchai
Dumrongrojwatthana is ready to assist future ComMuativities in this district of Nan
province, especially on the topic (cattle in theegt) raised by the NP director. Apart from
him, there are 3 other Thai PhD students involve@omMod modelling. It is recommended
to enlarge the number of students and guide stadeith different interests: the modelling
part as well as the discussion facilitation part.

Do the actors ‘own’ the ComMod process, including the conception of the tools?
Comment les acteurs se sont-ils appropriés la déhgry compris la conception
d’outils supports éventuels ? Ont-ils de plus ersontrdlé le processus ?

Not really, as explained above.

Do local people feel capable and autonomous to carry out the ComMod approach in the
future?
Les membres du collectif se sentent-ils autonomesporter la démarche ?
* No. Various participants did not yet understand fibeus and final utility of the
ComMod approach. Key actors did see the interestpérceived ComMod primarily
as a ‘scientific approach’(see above).

4. Effects & efficiency of the Companion Modelling process
L’engagement des parties prenantes dans la gediésiressources concernées

4.1, Direct effects of the Companion Modelling process
e Quels sont les résultats de la modélisation d’aquagmement ?

The aim of the ComMod team was to explore the imrlabetween farmers’ livelihood
activities and forest conservation (especially boendary demarcation for arable fields and
sustainability of Non-Timber Forest Products (NTEB)ection such as Arenga palm fruits),
to facilitate the negotiation between villages émel National Park Officials. The majority of
the players, amongst them all TAO representatived AP officials, highlighted _‘the
improved communication and understanding betwekayeirs and the NRas most important
effect. Some farmers, especially from Ban Nam Paehd not bother about the Park
boundary negotiations (‘those issues are alreadyidee upon’), and appreciated the
improved insight in farm dynamics. [For detailsarefo Annexe 1.]
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Learning about the issue
= Production de savoirs

Most farmers said they knew how to collect foresidoicts, allowing regeneration, as both
villages have community forest areas. For them, Koth enabled them to learn about
specifics of the NP boundary demarcation: the alove for lychee and coffee plots,
collection of Arenga fruits and lumber, etc. In floent workshop, farmers of Ban Nam Ki
learned about the NRM practices of Ban Nam Paeulgvasa-versa. Village representatives
noted they learned about the idea they could collte and negotiate to solve issues, while
ordinary villagers focussed on the substance ofdhest demarcation and conservation rules.
NP employees, on their part, were surprised tanl¢laat villagers actually conserved forest
resources and cultivated forest plants such asgarealms.

In Ban Nam Ki the delineated Park area includes gfatheir community forest and cultivated
land, hence they focussed much on the Park issugah Nam Paeng, the NP boundary was
no issue of concern. Here some ComMod patrticipelatsned the workshops enabled them to
learn more about farm dynamics. Mr. Singthong noe@d, before he just imitated others.
The game made him realise that he would fail wiishimitating others. Now he realised that
“to succeed and gain profit, you need to think akbe consequences of the actions”. Mr.
Ougkae highly appreciated the computer simulati@tause it enabled him to think about his
farm future. Mr. Joylin learned about fertilisatitechniques.

Learning about other peoples’ situation and opinions, re-framing and engagement
= Modification des perceptions

Participants noted the ComMod workshop enabled thenbetter understand the farm
behaviour of co-villagers and the crucial imporeraf NTFP for the poorer households.
However, participants mostly highlighted the ingesd understanding of villagers vis-a-vis
the NP officials Before, several villagers thought NP officialsnaed to re-locate villages out
of the Park area. For them, the ComMod workshop tiasfirst occasion to meet the NP
officials in person, and learn about the propose® MNelineation and underlying
objectives/wishes. “NP officials now seem approatdia ComMod was the first

communication process to explicitly include locallagers in NP border discussions. In
research interviews, participants highly appredidktes aspect.

The Ban Nam Paeng village chief pointed out thatn®od helped to tackle the negative
stereotyping of NP foresters: “Though villagers senve forest resources, NP officers still see
us as destroyers. They do not discriminate betwékxgers who conserve, and those who do
less. When there is a fire outbreak at anotheaga] which reaches up to our village, we are
blamed. With the help of ComMod, we want forestersinderstand our life style, what we
need and how we use the forest in a wise way, alpwegeneration”.

This learning triggered personal re-framing, but dot lead to much collective engagement
In Ban Nam Paeng, the village leader noted that fjame created more discussion and a
clearer picture about how to attain sustainabledomanagement” However, concerning the
NP negotiation, people did not know what to getagyggl about: the main issues-at-stake had
already been decided upon by the village leadeMNdnofficials in October.
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Improving relationships (networking, informing, persuading, committing, collaboration on the
issue)

= |’aide a I'interaction avec l'autre (interaction®siales, réseaux sociaux)

Several farmer participants talked about the ComModkshop with friends and neighbours.

However several noted non-players were not ablentterstand what the game was about
Thirawat explained it was easy to discuss fruitvlating practices with players, but non-
player thought he just advocated his personal opinifo include more villagers in the

discussions and gain trust for the ComMod proctss,ComMod team organised an extra
participatory computer simulation in Ban Nam Paamg Ban Nam Ki on 4-5 November

2006. The simulations used 12 virtual actors, anvited one real player from each farmer
category to play, while explaining his/her actid@@aghe audience. In this way, other villagers
would learn about the ComMod process, the nat@sdurce management (NRM) situation
and their position vis-a-vis the NP. In Ban Nam riRgpeonly 14 people showed up at the
meeting. After some initial problems there was ghhattendance (about 50 people) in Ban
Nam Ki, and there was a lively debate. In Ban Naimtle meeting created more trust in the
ComMod team, but the mutual trust among wards neesbshallow (Refer to observations of
the participatory simulation workshops in NovemB€06). According to the respondents,
people talked about the issue for about 10 daybtten the subject changed again.

As mentioned before, villagers and NP officialscluding the Park director) noted the
workshops created the first face-to-face contaud, faelped them to better understand each
other’s behaviour and pre-occupatiodMs. Warapon said that “this was an important $tep
establish good relationships”. People from oneag##, for the first time discussed their
problems and issues with people from another \allddpw they exchange experiences, when
they meet at the market place. The village leanl@an Nam Paeng even called a meeting to
emphasize the need to collaborate amongst villagem®ngst villages, and with the NP.
However, after the workshops, there has been beucontact between the villagers and the
NP. Villagers are waiting.

Actions/new practices
= Le changement de pratiqgue (mode de prise de décisi)

Apart from the Ban Nam Paeng project proposal tprave monitoring of village forest
conservation practices, ComMod activities did nead to new farm practices, forest
management, or communication and collaborationtijoes

The NP director informed the evaluation team thatuhilaterally decided upon the forest
demarcation. The map shows that he reduced thegragkfor about 40% to allow villages
adequate forest areas to sustain their livelihdtel created space for the ‘good performing’
villages like Ban Nam Paeng, while reducing themfaand forest allowances for ‘bad
performing’ villages like Ban Nam Ki. He preferretbt to get involved in negotiation

processes with an uncertain outcome.

Identification of joint monitoring & evaluation indicators
Identification d'indicateurs de suivi partagés

This topic was not thoroughly discussed as theigiaaints. At the last ComMod session,
participants agreed to further reflect upon foffesit collection rules, land demarcation and
prevention of forest fires. The process did not)(get to the phase of the actual reflection
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and identification of indicators of improvement {Reto observations during the last joint
workshop in December 2006).

4.2, Capacity building

...To take charge of collective management of natural resources

A prendre en charge un processus de gestion colede ressources naturelles
renouvelables

Both villages had community forests, for which theyd developed natural resource use and
management rules. After the ComMod workshops someplp from Ban Nam Paeng
gathered to draw a project proposal to improventioaitoring of the village natural resource
management. In Ban Nam Ki, each of the three whedkits own forest area and applied
different use and management rules. In the cewaad four to five well-off households used
their part of the community forest to plant coffeeshes, and therewith defied the forest
boundary and community management rules. The Complodess raised the villagers
awareness about the need to tackle this issuedidubot come to the stage of collective
problem exploration, identification of solutionsdaaction.

With respect to the multi-level negotiations, thE Mirector preferred to take charge of the
forest management decisions himself, rather tharshi@re this responsibility with local
villagers.

...To attain collective decision-making
A se mettre d’accord sur des décisions communes et

In Ban Nam Paeng, the village leader and parti¢gpappreciated the democratic discussion
about the NP regulations and hoped the ComMod appravould enable them get into

constructive advocacy and dialogue with the NPatlimre In Ban Nam Ki people became

more conscious about the situation, but due to ¢ddkadership and deep-entrenched conflict
they remained divided. Efforts of the ComMod reskars to include the director of the

Nanthaburi National Park in the discussions andtjdiecision-making did not work out

positively.

According to Dr. Benchaphun Ekasingh (researchabollator at Chiang Mai University),
“the present political situation is such that \gisis are not powerful enough to convince
policy makers, even local ones”. Careful networkamgl building up of trust relations remains
essential when involving higher-level decision-ntakéVhen acknowledging the primacy of
authorities, scientists can play a broker rolenfastioned by Dr. Benchaphun). They can take
a neutral positions (proving information about losduations and all possible management
options); or advocate a specific solutions with peiting arguments and stories.

...To enact, implementing creative solutions
A les transformer en actions concrétes créatricesghct ?

This was not possible at the collective level, liseaof the lack of common agreement (see
above). Nevertheless, ComMod workshops put thesf@m@nservation issue on the agenda.
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What is the character and level of learning triggered by the ComMod intervention?

Mesure et caractérisation des phénomenes d’'ap@sage suscités par la mise en
ceuvre de la démarche (au niveau des choix deddodiet des organisations)

In Nan, ComMod primarily offered an opportunity (@) learn about the consequences of
proposed NP regulations, (b) to learn about passieimocratic village level information and

decision making procedures, (c) to create mutualersianding between villagers and NP
official. The ComMod process enabled participaotstructure and formulate the problem,

but did not arrive at the stage of concrete prokdehiing

Was the overall objective of the ComMod exercise clear (despite the iterative nature and
regularly reformulation)?
Les objectifs du projet ont-ils étés suffisammexglieités, malgré leur reformulation
successive ?

In Nan, people were not very much acquainted with@omMod researchers, and had some
problems understanding the ComMod process andjective. The ComMod team found it
difficult to explain the process in advance. Thees a general exchange about participatory
processes, but no detailed discussion about theedderm and level of involvement of the
various actors. Due to distrust and conflicting @éphere, people also tended to misinterpret
information. The participatory simulations createtbre clarity and trust, but various
participants noted they did not know where theyemeeading for. Some people suggested
that a film about the ComMod process would havepduetlthem to better know and reflect
upon the ComMod approach. It seemed the overviestepqrepared for the evaluation,
coupled with a short explanation helped people ndeustand the overall objective of the
process.

Respondents noted main outcomes of the ComMod gsos@s improved communication
and mutual understanding between villagers andNfheHowever, it was not clear what the
negotiations would/could bring: What benefits cotildy expect? The ComMod workshops at
the village and the RFP office covered many issunekinterests at stake, and it was not clear
what issues would be focussed on and resolvedllyitke participants agreed they would
further reflect upon three priority-issues: forpsaduct collection rules; forest encroachment;
and prevention of forest fires, but as the ComMesligher’s field work had ended no further
action was taken.

4.3. Secondary effects

Quels effets secondaires (positifs ou négatifshike en ceuvre de la démarche a-t-elle eu
sur les relations sociales ?

The ComMod process in Nam Haen did not lead torckféects such as reframing,
engagement and/or actions; hence there will be Jdtfe secondary effects. What
respondents mentioned is that people from the til@ges now discussed issyeghen they
met at the market place. So, in a way, it has iwmguothe communication between the two
villages Ban Nam Paeng and Ban Nam Ki.
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Contributing to sustainable development?

Quels apports des décisions collectives atteintesraise en ceuvre d’'un développement
durable ?

To get an impression on the immediate and long teffiect of the ComMod process, the
evaluation team asked 5 literate participants ¢znflNam Ban Paeng and 3 from Ban Nam
Ki) to read our impact diagram (refer to Annexe &)d underline the clear effects (value=1)
and apparent effects (value=0.5) of the ComMod @serin the Nam Haen case study. In
Annexe 3 we calculated the gross total (numbemoés mentioned) and balanced total (total
value) attributed to each aspect. In the tablevibelmu will find the effects that received a
balanced value of 2.0 or more based on the angweviled by the 5 respondents.

Main ComMod effects, as identified by 2 particigam Ban Nam Paeng and 3 participants in
Ban Nam Ki of Nan province in June 2007.

Domain Immediate effects (Balanced value) Long term effects (Balanced value)
Technical *  Knowledge about nature dynamics,|e  Nature is conserved for our children (4.5)
agricultural  practices and  their|.,  |ivelihood effects )
production effects (2)
»  New agricultural techniques applied by
some individuals (2.5)
. New nature protection measures
applied by some individuals (2)
Personal e Better know how to look at a problem, |+  More initiative to solve problems (3)
Individual how to search for the cause of a|.  More feeling of togetherness and belonging
problem (3) (2.5)
+  Better know how fo exchange opinions |, T, say more in discussions (2)
with others (2.5)
e Better know how to decide together, to
find good or acceptable solutions (2)
Social *  Concrete description of what we want |+  Good village organisation (clear tasks and
Together to achieve with activities (2) (ways of doing) to encourage/force people
+  Good distribution of tasks to check the to farm good and also protect nature
actions and the effects (2) resources (4.5)
«  Well defined sanctions for wrong doing
@)
Relation with outsiders |+ To make contact with outsiders (3) * To know how to ensure that important
e To talk with outsiders and exchange things come on the agenda of high level
information (3) decision makers (4)

The table provides the following results:

» At the technical level, participants note they gadirknowledge about agro-ecological
production dynamics. This enabled them to identigw individual farm practices or
strategies (rather than collective management ogtidn this way, they hope to better
protect nature (highest score: 4#)s ensuring long, healthy lives for their childre

» At the individual level they learned new problenivety heuristics: how to approach a
problem, how to exchange experiences and how tdlyoagree upon a certain solution.
Apparently this was more about discovering new iséas, than already feeling capable
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and confident in practicing these new problem-sgvheuristics. Nevertheless, they
expect in the long term, they will take more iritras in problem-solving. They feel more
comfortable to express themselves and jointly dis¢be issues-at-stake.

* With respect to the collective management, theeerar real outstanding effects. Some
think there was more exchange and mutual undeinsigndBut what seems more
important: they note they have learned how to discgoals, divide tasks and apply
sanctions, which (they were quite sure) would finldad to a better village organisation
enabling / forcing villagers to farm in an ecolalg sustainable manng(score of 4.5!).

* With respect to outsiders, they noted they leatmaa to approach and talk to outsiders.
In the long run, this would help them to put issaasghe agenda of higher-level decision
makers(score 4)!

When looking at these results, respondents arecleas about the immediate effects of the
ComMod process, but (a) they are aware of the rfeedsustainable farm and forest

management, and (b) they feel they now know hoapjaroach outsiders to put their issue of
concern on the agenda of higher-level policy makers

4.4. Human and financial costs
Pouvez-vous, dans une perspective de développatusatile, apprécier la gestion
des codts (monétaires et humains) liés a la miseeaure de la démarche ComMod
dans le cas détude qui vous a été soumis ? Eifeca@tteindre I'objectif) et
robustesse (rémanence) ?

Estimated cost of a ComMod sequence in Nam Haenwsidrshed of Nan province in 2006:
preparation, field workshop and post workshop nuimg.

Cost of a field workshop:

Unit cost Unit number Cost (euros)
Personnel 2400
- Expat. Scientist 300 / day 3 days x 2 1800
- PhD student 50/ day 4 days 200
- Local scientists 100 / day (5 pers.) | 3 days 300
- Villagers particip. | 50 / day (12 pers.) | 2 days 100
Travel 1000
Supplies 300
Total 3700

Cost of pre-workshop preparatory & post-workshomitwoing trips:
Sequence 1= 1500 euros,
Sequence 2= 1500 euros.

Total cost of the whole ComMod process during JDeeember 2006:
- Three 2-day field workshops = 3700 x 3 = 1110®sur
- One day meeting with the NP officers = 400 euros
- Preparation & monitoring trips = 3000 euros
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- Total cost of the process = 14500 euros.

One can see that the participation of several dorescientists in the implementation of the
ComMod activities in Nan Province in 2006 can banested at almost 50% of the total
financial cost of the whole process. Therefore, mwhacal scientists and their associated
development workers would be autonomous in the emphtation of such activities, their
total cost could be halved. In the current Thaiterty and especially in these poverty-stricken
border areas of the country, if a local developnagency had collaborated effectively with
the research team, their level of financial resesifcannual budgets would have allowed them
to practice similar activities in the field. Powitconsideration is the availability of a group of
people at the time of the workshop, to be abldftoiently organise the Role-Playing Games.

5. Effects of specific methods

Pouvez-vous identifier des méthodes dans la démagtidiée qui contribuent de
maniere significative au processus de décisiorectite (10 pages max.) ?

Introduction of the ComMod team in the village

Thai people highly value personal relationshipsustrand collaboration depend on personal
contacts rather than an interest in a specificctdpspecially when you are going to deal with
sensitive issues, it is important to enter a comitywia neutral actors visiting all village key
actors to explain the ComMod intentions. In Ban N&aeng, there was much social
cohesion, no tension and the village leader supgdite ComMod activities, but in Ban Nam
Ki there was much distrust. In this village, thdraduction and the legitimacy of the
ComMod team was problematic. Officers of the Rdyatest Department (RFD) introduced
the ComMod team to the village. Since the mid-né@gefthanks to a major project funded by
DANIDA), the local, RFD officers have been collahting with villagers in a participatory
way, but many villagers easily linked RFD officgf@and ComMod!) with National Park
authorities. However, it is doubtful whether arradiuction by a neutral person would have
been more successful: there were rumours that &meNeam Ki villagers expelled a former
school teacher when he started lessons on sudif@abst management. Some influential
households were involved in forest encroachmemgcéeny person touching upon the issue
of sustainable forest management would encountpospon and distrust. Transparency,
regular contact with all village and ward leadeasd careful manoeuvring was necessary.
Through the monitoring, the ComMod team understihede difficulties and tried their best.
They invested in village level participatory simidas (in November 2006) to gain more
confidence. However, in Ban Nam Ki, due to interc@hflicts and tensions, people continued
to distrust ComMod activities: at the evaluationeoAO representative still asked
explanations about the project objectives and nbéedad felt uncertain and uncomfortable at
the ComMod workshops.

Diagnostic survey

Before starting any collective activity, the ComMiea@m visited the area 5 times for 3-8 days
and had about 3-6 interviews each day. In this ey collected data about the physical
environment, talked with key actors about the secionomic and agro-ecological history of
the village, the social differentiation, to conabudith more detailed farm surveys. Apart from
this there was an institutional analysis (ofterechktakeholder analysis) of the park conflict
to characterize the various interests, positionsl ameractions (or lack of) among

stakeholders. Aim of the institutional analysis wasassess the potential of a democratic
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bottom-up decision-making process, to adjust thenKod process when needed. The
institutional analysis revealed that there was mnsst(villagers thought the team was sent by
the NP), and curiosity (people were not fully infeed). The researchers noted: “the current
NP director is very much attached to the visiora &feal park’ and even more attached to the
‘respect of the law’. However, he tries to ignoresinconflicting actions of the farmers, and a
staff member explained the main problem was a tddommunication”.

Before starting any collective process, it is inipot to verify whether there is enough sense
of urgency, no intractable conflict, and a feelioiinterdependencyOtherwise collective
learning and decision processes are likely to faild create frustrations. The diagnostic
survey revealed that there was no sense of urgeitbyrespect to the park issue in Ban Nam
Paeng, while in Ban Nam Ki awareness-raising aawicould lead to a sense of urgency.
Furthermore, there was no apparent intractableliconfith high emotions, but there was
neither a feeling of interdependency between thiagas. The position of the NP was not
clear. The ComMod team decided to give it a tryilétvorking it appeared the ward conflict
was more entrenched than anticipated, while thedi¥gttor remained reserved to reluctant
towards the process. In hindsight, one could qomesthe effectiveness of the diagnostic
survey but in a culture of harmony in which peoplisapprove of overt behaviour and
expressions it is very difficult to get a complpteture from a first diagnostic survey.

Selection of participants

The selection of participants is a crucial aspédhe ComMod process, as it determines the
perceived legitimacy and efficacy of the approaCbmMod participants need include the
natural resources users (representations of theugarfarmer categories, wards and/or
family/clans) and include key responsible as wesllirformally respected, dynamic people,
ready and capable to inform and mobilise co-villagdo attain and implement collective
decisions, the process needs to engage a critiaak maf people who support the process
outcome. This aspect seemed a bit underestimatedNan, the evaluation team met
participants of various farm categories, some Riglyjnamic persons, others very shy, some
did not understand what the workshop was about,vanus participants were related to
each other. The ComMod designer explained that Baa Nam Paeng village leader
interfered with the selection of the participantsfér to Annexe 1, Designer Questionnaire),
but in Ban Nam Ki we also met similar problemsra8an Nam Paerigln each locality, 3 of
the 12 participants were related, which might hafeienced the discussion, especially in
Ban Nam Ki where people mistrusted each other.sltdifficult to conclude anything
concerning the dynamism and communication qualdfee participants. In both villages, it
was not always clear where the workshops headedvfat issue needed to be discussed with
co-villagers; hence people did discuss workshophk friends and relatives but there was no
feeling co-villagers needed to be mobilised for stmng specific. In Ban Nam Paeng only
few people turned up at the participatory simulaigorganised to inform co-villagers and to
create more confidence in the process). In Ban Kathere was tension and mistrust; hence
about 50 people turned up and started a lively teetmat they did not attain a joint solution. In
both villages, there was no self-organisationagdrs waited for further action.

Construction of a conceptual model

% In Ban Nam Paeng, we met a father Loasunhai, wishsbn Thirawat and his daughter Warapon, all
participating in the RPG. In Ban Nam Ki, we methfat Joylin, his second wife Muey Salii, and his/3é1O
representative Chanchay, all participating in tiRGR
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To enable beneficiaries to learn from models, theselels need to be perceived as (a)
‘relevant and realistic’ and (b) ‘easy to underdtamhe ComMod team was very much aware
of this and took great pains to develop simplerblévant RPGs and simulation models. The
designer doubted whether it was not best to boilchddel together in a plenary session with
the local actors, but decided not to because paolvactors might have dominated the debate
and model construction in their favour. Armed wille information of the diagnostic study,
the designer therefore developed a simple RPG dhoming ‘without’ and ‘with’ stringent
park rules, "to validate the designer’ constructamhceptual model and further explore
stakeholder behaviour and interaction”. For theraegigtion of the RPG and the simulation
models, refer to the specific sections underneath.

Role-Playing Game

Local farmers seemed to easily understand the gaime NP employee had more problems
understanding the different features, as she vessféamiliar with the local situation. Farmers
helped her to find her way.

Respondents highly appreciated the Role-Playing €34RPG), because of the following
effects:

Exchange and learning about the issue

* The games enabled villagers to ‘feel’ and get awdréhe issues. Mr. Thirawat (a
young male farmer) said that “the game is the bmdtto raise the awareness of the
people about the issue of forest conservation. iQibeple should also have a chance
to play the same game because it is better for ttzefieel things in the game by
themselves”. When he talked to other players albo@tharvesting practices, they
could understand each other easily, while with platyers some thought that he just
was speaking for himself.

* The games enabled villagers to exchange informatimough their game actions. Ms.
Warapon (a young female farmer from Ban Nam Paedeglared that “in the game,
there was opportunity to discuss. By being an exartipough my behaviour during
the game, | can teach other people”. Mr. Nara&tRaanger) added that “the game is
good to learn together”.

» Games created some distance from daily life, wieichbled them to observe general
farm dynamics. Mr. Boonlert (a village leader) fduthat “Villagers often do not have
an overview. The game enables people to get arvieverthey see the consequences
of actions and get an idea of the overall dynarara structure”.

In general, farmers prefer experiential learningl docus on concrete issues rather than
abstract strategic reasoning. Through the gamécipants learned about forest regeneration
dynamics, but especially about the intended NPsfalemarcation (border arable fields, fruit
collection rules etc.) and the subsequent effesttheir livelihood. Most villagers said they
did not know the details of this plan, and only nogcame aware of the issue.

Learning about each others’ situation

After the first ComMod workshop, farmers acknowledgthat the game and discussions
enabled them to better understand each other’s $tnategy, interests in forest products, and
consecutive position/reaction within the NP debhte later stage, the focus shifted more to
the understanding between farmers and NP offickdseral players in the joint workshop in
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December 2006, noted that the game created a dowbphere, communication and mutual
understanding. NP employee Ms. Warunee noted thatdame enabled the players to better
express their ideas”. Mr. Boonlert (a village chiafireed and added that “the game is a way
to communicate with other people. They may not tinel right words when they meet with
educated people, but via their actions these peuoplestart to understand what it is all about,
how farmers are confronted with and deal with tesue; if there is a willingness to
collaborate”.

Plenary discussions

Besides the RPG, farmers highly valued the plemisgussions After playing the RPG,
farmers wanted to discuss new ideas and persoparierces and opinions. More than in
Mae Salaep, here farmers are used to discuss erpes and to learn from them. Discussions
were mostly used to express the diversity of irstsrand perspectives, to create more mutual
understanding. The first workshops in June enapésaple to determine the consequences of
possible NP boundaries on their farming activitiearticipants appreciated the use of meta-
cards (small cards on which people could writertissues of concern, to post them on the
blackboard) to prioritize issues-of-concern andlitate the expression of all the participants.
Unfortunately, at the participatory simulationsréhavas little time for discussions and for
informing co-villagers. At the last joint workshaeyith NP officers, plenary discussions were
facilitated in such a way that participants focusedthe potential of co-management rather
than present conflicts. In sub-groups, farmers wevéed to explore more specific issues
such as the gathering of NTFPs, Park boundary d=rtian, forest fires etc., but as the group
formation did not match the preoccupations of thgipipants, these group discussions were
less focused and appreciated.

Individual interviews

Farmers did not mention the individual interviews)en discussing the effects of ComMod
methods. Researchers however valued the individtedviews, as it enabled them to better
understand the behavior of participants during gaene and plenary debatdsear non-
expressed feelings and opinions, and to suppotihdurindividual reflection on the topic.
Individual open interviews and chats are essefti@get an idea about feelings and opinions
of people, they will not express, or express défgly in public meetings. In Nan, the
designer C. Barnaud closely monitored the learsind changes of opinion via individual
interviews after the RPG in June 2006, 2 monthey list September, after the village visits of
the NP director in October, and after the finahjoivorkshop in December. The results of
these interviews are in line with those of the views carried out for this ADD ComMod
evaluation. C. Barnaud noted that the key actoderstood what the ComMod process was
about and heading for, while others still neededearexplanations. This encouraged her to
put extra effort in the participatory simulatiomsimform other villagers and create trust in the
ComMod team. The expressed feelings of tensionnaisttust motivated her to focus on the
first part of the ComMod process (to share knowdedgeate mutual understanding and a
feeling of a shared goal (= co-responsibility forelst management)), rather than to continue
with the second part (exploring and negotiationceete solutions). This was very essential
for success of the process!

Participatory simulations plus long term scenarios of forest management

During the RPGs, a ComMod modeller registered @ibas of the players and conceived a
basic multi-agent model. In this way, the concelptoadel closely followed the stakeholders’
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reasoning and action. These basic computer modais used for the informative workshop
of NP staff (on 20 September 2006) and the padtony simulations with the villagers on 4-5
November 2006. This procedure enabled participmtsee the relation between the games
and the simulations. Mr. Joylin put it nicely: “tliata from the game were entered in the
Agent- Based Model, which simulated real situatitmssee into the future. The computer
“measured the outcomes of the decisions”. Varicasi@pants understood the participatory
simulations and the longer-term NTFP managememiasies. Several villagers as well as the
NP ranger explained to the evaluation team thastimeillations were useful to look into the
future, to see the negative effects of over-haivgstThe NP employee Ms. Warunee
esteemed it useful to ‘conclude’ meetings with saocmputer simulations showing different
forest management options (she perceived compuieulagion as being an effective
education tool).

The visualizations seem to be clear and convinciings made the village leader of Ban Nam
Paeng afraid that NP officials would use the ‘fiotis bad management scenario’ (that
exaggerated the over-harvesting of NTFPs) to bllwed villagers and impose stringent park
rules. Furthermore, he was convinced that scenadakl help him to show NP officials the
village forest management capacities to gain ensgtinduce more collaboration.

Work more with homogeneous ‘stake’-holder groups

In the last sequence in Mae Salaep, C. Barnaudhizegh simulation sessions for smaller,
more homogeneous groups (two farmer categories)s Titiggered more debate and
participation than the plenary computer simulatisessions. When explicitly including
participatory simulations with small homogeneousugss, such as farmer category meetings,
participants feel quickly at ease, focus on issokepersonal relevance, readily exchange
experiences, concerns and doubts, and put mone effiearning (about the ComMod process
as well as the issue-at-stake). It enables thearticulate their specific interest and desired
future. It prepares them for the plenary sessidigs is especially important for the more
poor and illiterate people who are not used to lsjpe@ublic. More confident and committed,
they arrive at the plenary discussion, to confittyeir concerns, visions and arguments with
those of others.

In Ban Nam Ki, the situation was complex: there wasonflict between wards about forest
encroachment. In such a case, it is important $0 aiclude ward discussions (behind the
scenes or in public).

Inclusion of co-villagers to expand the debate

Inclusion of co-villagers may be enhanced by (@& s$klection of dynamic, communicative
participants and (b) village-level participatorymsilations. The ComMod team did not
explicitly look for communicative people, but inded some key actors who were turned out
to be quite dynamic. Furthermore, it is highly sggpated the ComMod team developed and
implemented the innovative idea of ‘participatorgnslations’, though time was too short
(only one evening) to really trigger a village levdebate. When using participatory
simulations in larger events with more time forldal-up discussions, it may be possible to
generate more engagement for ComMod processes willtge level.

Monitoring the village decision making process
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When facilitating learning and decision-making @eges, it is important to monitor ongoing
learning and group-dynamics. Monitoring resultskdé@adhe facilitator to design next steps in
the learning and decision making process. In Na@,researcher observed and assessed all
ComMod sessions, and interviewed participants dffterRPG, participatory simulations and
the concluding joint workshop (see above at thei@ecinterviews’). This allowed her to
flexibly adjust process activities. During the euatlon, the evaluation team reflected upon
possible additional monitoring and evaluation atiés, which would help a ComMod
research team to make more use of local knowledgewidesigning next steps in uncertain
and iterative ComMod processes (Refer to the &dtan about the evaluation).

Networking with higher level decision makers

Authorities are supposed to make their own valwgguent (Hoppe, 2005). They do not
easily commit themselves to uncertain learning @sses, nor automatically adopt policy
proposals forwarded by local actors. ComMod reseas; therefore, need to invest in trust
relationships with higher-level decision-makerdsitmportant to understand their reasoning,
concerns about the issue, relationships and apptepdecision-making processes and see
where and how to inform and involve them. In theecaf Nan, the authority was invited to
participate in a public ComMod workshop, but did sbow up. It may be more fruitful for
the research team and the local leaders to regutaif authorities and politicians with
informing, persuasive visuals, stories and simaieti In this way, authorities are able (a) to
follow and get used to local learning and decisiaiking processes; (b) to timely provide
stakeholders with information of issues that shdwddtaken into account, and (c) possibly
consider process outcomes in their decision-making.

Some concluding remarks
Critical moments

Quels ont été les moments forts de la démarcheeniseuvre dans le cas d’étude que
vous avez eu a évaluer ?

» At the first workshop several participants becanvara of the NP boundary problem,
and the consequences it would have on their ligelils.

» At the first workshop, Ban Nam Paeng people ndtetlthe ComMod game enabled
them to learn more about farm dynamics, profitalbleice of crops, and sustainable
use of Arenga palm fruits.

* In both villages, the villagers and their leadeypraciated the ComMod collective
meetings, recognised the critical importance of RTér the livelihood of poorer
inhabitants, and learned about the possibilityarfstructive negotiations. Already at
the first workshop, participants showed their apjatgon of open village discussions.
At the second workshop with the participatory siatiains and NTFP simulations, the
village leader of Ban Nam Paeng understood thabiild be strategic to use ComMod
tools to (a) gain understanding for the farmer pective and (b) demonstrate the
capability and willingness of farmers of sustaigaRM. In sum, ComMaod
successfully introduced a new ‘collective learnamgl decision making heuristj@
worthwhile preparation for the ongoing decentraigsa(?!).

» After the last joint workshop in December, villages well as NP employees noted
the game created more mutual understanding andsibb® venue to start more
intensive communication
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For a detailed chronological description of thewdis and the effects, refer to the “canevas”
(Annexe 5, short version) and the designer queséime (Annexe 4, too much extended
versiord).

Robustness of the approach

Pouvez vous apprécier 'efficacité et la robustedse processus de décision collective
gui ont émergé de certaines Etapes ?

Facilitation of a process in which the stakes agl,hwith people not used to openly discuss
issue is very difficult. The ComMod methodologystisong in the exchange of knowledge and
experiences (games and simulations coupled wittudssons) and visualisation of possible
solutions (scenarios assessment), but is lessgemiip guiding highly sensitive, politicised
and conflicting communicationgn Nan, the ComMod researchers used intensiveesso
monitoring coupled with flexible, creative procetesign to carefully guide the process.
Language sometimes posed a problem: when thingseasgtive it is important to perfectly
speak and understand the language and the phasanguments. This is very difficult to
achieve for foreignerS.he presence of a researcher in a local commumityo short to
adequately support usually slow and unevenly disted awareness raising and politically
sensitive change processes, so in one way or anotdmeMod needs to link up with local
development actors who can provide this backingaalwhger time frame for the
implementation of such processes.

Influence of the powerful?

Y a-t-il eu une prise de pouvoir d’'un acteur impkgdans une étape ayant dévié

I'objectif initialement poursuivi ?
Right from the start, it was clear that the sucassthe ComMod process depended on the
collaboration of the NP director. At the local levthe ComMod process empowered the
ordinary villagers (men and women!) in the villagdgecision making process: it enhanced the
distribution of information in the village; enabléarmers with less communication skills to
participate in the NP discussion via the game; ameased the communication and
accountability of village leaders vis-a-vis villagan a non-threatening way. Unfortunately,
the structure of the process did not help villadersystematically discuss issues/interests, to
create more understanding, overcome disagreemenfoamulate shared goalkh Ban Nam
Ki, convergence of opinion was especially diffigids some wealthy households refused to
participate. They esteemed intimidating tacticsewverore beneficial to their interests, and
their actions deteriorated the negotiation positdrthe village. Meanwhile, the NP director
did not want to get involved in the negotiation gess, because such involvement was not
appreciated in his ministry and such a process aveatail uncertain outcomes. So, the 4-5
wealthy households, and the NP director had a negaifluence on the intended democratic
process. It is questionable whether another comration methodology could have levelled
their negative power.

Risks and opportunities
Quels sont, selon vous les risques et les oppaésiraux différentes étapes de la
démarche mise en oeuvre ?

Social interventions always bear risks of heightenenflicts, emotions, which need to be
handled carefully. In this case, it was clear thecess would be a challenge. The idea was
that advocacy and negotiation could help local lmiaats, especially the poor, to attain NP
agreements, fit to their livelihood needs. The CamdMresearchers were very much
concerned not to aggravate the situation, as thiddwsincerely threaten the legitimacy of the
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process. Finally, the process led to some firstmamication and understanding, but did not
seem to lead to a more beneficial or detriment&t@mue. In fact, actual forest management
position of the two villages did not change sigrafitly: the NP director decided upon the
demarcation of the forest boundary, based on ealgeriences with the respective villages.

6. Implications for the ComMod Charter

La mise a I'épreuve des hypotheses fondamentallesdtearte au travers de I'analyse
du cas d’étude évalué (5 pages max.)

ComModians aim at transdisciplinary research, wdpce socially robust knowledge about
natural resource management (including all kind&radwledge), with a high scientific and
societal relevance. Nowadays, science is called tpamprove its societal relevance, so the
ComMod approach is of high interests, and unfotelgastill quite rare and original.
Procedures and rules of most scientific institwicstill stimulate scientists to prioritise
disciplinary excellence rather than transdiscipineesearch excellence. Transdisciplinary
research seems possible under the guidance of spiring ‘godfather’ and/or with
methodological convergence (Lengwile, 2006; Sm&AP7). Quality is ensured by new
procedures and measurement on a wide set of $weatid societal criteria (Guggenheim,
2006). In line with this trend, Companion modellimgs initiated by some enthusiastic
scientists and is now about to mature: variousnsisis subscribed the epistemological
principles of the ComMod Charter and adhere to sbecalled ComMod approach. The
present ADD evaluation enables ComModians to foateulresearch quality criteria and
assessment procedures to enhance quality of thearoks efforts. In the context of the
evaluation of this case study, we hereby providereflection on the ComMod principles and
practice, and about its replicability.

6.1. The post-modern paradigm

The evaluation in Nan demonstrated a strong comemtrof the ComMod researchers to the
philosophy of post-modernism. They constructed dbeceptual model iteratively: the first

basic RPG model was designed after village intarsjeactual game behaviour was
incorporated in the subsequent (hybrid) computeuktion models, and at every occasion
farmers were asked to critique the model. Reseesclvere eager to adapt the conceptual
models to improve their relevance and usefulness.

Post-modernism highlights the relative position aiftors as well as their constructed
knowledge and objectives. The philosophy of postlemoism stresses cultural pluralism,
moral relativity, and multiple realities. It valuemocratic engagement of stakeholders in
obtaining and interpreting results. In accordanih this philosophy ComMod aims to enrich
the local learning and decision-making process eratihan to attain certain predefined
normative outcomes. “All assumptions underlying thedelling are destined to be discarded
after each interaction in the field”. However thesea concern that (a) multi-stakeholder,
interpretive approaches concentrate too heavilpratcesses, and too little on the outcome;
(b) interpretive process do not adequately deah wdistorting power influences and
marginalised interests (this may be the intereshefpoor or an ignored public interest such
as sustainability etc.). In a recent article (GdifeComMod, in press?), ComMod scientists
wonder what to do when the process evolves in ectian, they perceive to lead to non-
ecological sustainable, non-equitable, or non-pcode outcomes. It may be an option to
adopt a more critical stance, inspired by Crititlakory and/or Critical System Thinking.
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Critical system thinking embraces the construdtiggstemology but opts for critical theory.
Critique is an integral part of the research preceSritical researchers do not take the
apparent social organisation and structure of pimema for granted; they are committed to
social awareness and human emancipation, disc@fenidden assumptions and conceptual
traps, and the pluralistic application of systemprapches (Jackson, 2000). Ulrich developed
12 boundary questions in the ‘is’ and ‘ought’ matkat form the foundation of Ciritical
Systems Heuristics (for details refer to Annex&lilgley). When ComMod scientists favour
empowerment of the resource-poor to attain a ddoaiithood, but consider it unproductive
to be explicit about this issue, they might opt &rlique use of critical system thinking’
(Flood & Romm, 1995): oblique use of critical systéhinking allows the use of interactive
approaches, while implicitly steering towards engaibon and ecological sustainability.

It seems that the actual ADD ComMod Project evadnaexercise already opts for this
critical approach. Unlike post-modern evaluatiomprapches such as the Fourth Generation
Evaluation and Responsive evaluation, the ADD ConhfAmject evaluation is not limited to
the appreciation of the beneficiaries, but simdtarsly inquires about the concrete effect of
the ComMod methods, the influence of power relaiam the attained results, the
fit/legitimacy of the ComMod approach in a certaotietal context, and the appropriateness
of the ComMod charter. This is more or less in lvith the four levels of critical evaluation,
as developed by Fischer (1995): technical verifoicabdf the attainment of goals (process and
outcome goals); situational validation (are thelg@alevant to solve the problem?); societal
justification (does the goal fit the local societatangements?); and ideological choice (in
what society do we want to live?).

6.2. The ComMod approach

Pertinence of the preliminary research

Too often, technical scientists start modellingwiit proper consultation of the stakeholders,
while social scientists loose themselves in saeiséarch before starting any action. ComMod
reconciles technical and social scientists, agis dor ‘learning while doing’. However, it
remains essential to acquire preliminary knowledbeut the situation, before starting any
intervention In some cases, ComMod scientists work within Hucal, political context
familiar to them. But in foreign situations, someelpninary research is needed to ensure
oneself not to dive into an intractable conflictioesolvable problem. A preliminary study
enables the ComMod designers to assess whethemopportune and legitimate to start an
intervention, and if so, to determine the optimabcure of the process and selection of
participants.

Commod strong for socially robust knowledge production

The ComMod approach is quite original. Most naturasource modelling approaches
generate technical-economic optimum situationsxtnapolate trends to give clear-cut advice
rather than to support stakeholders’ problem-foatioh and problem-solving. This is an

important strong point as governments increasingiyue socially robust knowledge,

knowledge emerging from interaction between scsmtand local stakeholders (Jasanoff,
2004), rather than to rely on sole scientific jutigat. ComMod has another function than
other modelling approaches. It creates mutual wtaeding, and policy makers are inclined
to consider citizen’s situation and reasoning.
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Scenarios provide ‘binding story-lines’

According to the charter, Multi-Agent Systems (MASpdelling is a crucial element of the
ComMod approach. In contexts such as Nan, the R&G well as the participatory
simulations) enabled participants to explore thdiuation and interest. The computer
scenarios were powerful in demonstrating the longgm, public dimension of forest
management. It showed the possibilities of farnedr-$ustainable forest management; an
important notion (so-called ‘binding story-line’hat might persuade villagers amigher-
level decision makers to consider co-management.

Aim is socially robust policy advice or participatory democracy?

When natural resource management issues are dagidedat higher policy levels, the role
of ComMod becomes more complex. Policy makers mevéime to join learning processes
and cannot / do not want to delegate decision-ngakinthority to local stakeholders or
scientists. Policy-making is not just about problemlving; each unique issue triggers specific
dynamics of politics and policymaking. Policy-makescientists and citizens play different
roles and have different ideas about the idealabolation (Hoppe, 2005). Policy-makers
expect policy advisers to clarify/structure the lgeon, to identify policy options related to
various political perspectives, and their conseqasn for respective stakeholders.
Hirschemoller et al (2001) note that participatagproaches of Integrated Environmental
Assessments (IAE) help to structure wicked problems socially robust way. Furthermore,
it enables stakeholders to express their prefeseringerests and concerns with respect to
various scenarios. According to Hirschemo#eal, participatory IEA should stop here, as its
final aim is to show divergence and leave finalisiea making to (political) authorities.
Scientists need to remain neutral, objective kndgéeproviders.

According to the charter, ComModians may opt fosdHemoller's approach (prioritise the
generation of socially robust knowledge), or go step further: to support negotiation and
convergence for decision- making, identifying sklarenvironment and social equity
assessment indicators. This latter option requiresit political skill and convincing story
lines. ComMod deliberations and the shared definitiof environmental and social
assessment indicators provide the necessary ‘Bociabust’, convincing story lines and
concepts.

Participatory democracy requires more care for communication process

Knowledge exchange with workshop participants (aresentative but limited number of
stakeholders), does not automatically lead to bettdlective decision-making. Careful
networking, creation of trust, tackling of disturgiissues (such as dividing conflicts), and
engagement of a critical mass are crucial to attalanced, joint decision making. These
aspects need more consideration. Firstly, the pt&demMod tools need to be embedded in a
carefully designed facilitation process. Secontigse conditions are difficult to create by
scientists with limited facilitation experience asldort periods of fieldwork. To remedy this
situation, ComModians may opt for long term, inteesengagement in a process, or need to
link up with local government and/or developmengasrisations that take care of the
facilitation.

ComMod strength is learning and knowledge genematiot the present ComMod cycle is
too short to really mobilise villagers for collaatiaction Only in an ongoing process, when
people already have a high sense of urgency, ComMwaéishops lead to collective action
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(e.g. in Lingmuteychu watershed, Bhutan). "To attaireal change, to solve a problem, you
need more follow-up. You need to go back.” said Nkadaep case collaborating researcher
Dr. Benchaphun EkasinghMore communication and negotiation (methods) areded to
expand the debate in the village, build relatiopstwith local decision-makers, and enforce
agreement and action. This is especially true ifhai context, where top-down decision-
making still prevails. In such a context ComMod iesipons should be modest. ComMod
projects serve as first appetisers for future dieabsation

6.3. Replicability

ComMod has a dual aim: to generate socially roknetvledge {ransdisciplinary researdh
and to support (collective) learning and decisicking development wojk The
replicability of the ComMod transdisciplinary resela depends on the availability of (a) a
satisfying methodology, and (b) trained researchditse replicability of the ComMod
development work depends on the exchange and oddiabn with professional development
workers. The chances for replicability improve wimeare people get to know and appreciate
the ComMod approach.

Transdisciplinary research

So far, ComMod scientists primarily work within teeientific community. There is a CIRAD
team with ComMod expertise, based at the departofeBiology, Chulalongkorn University
in Bangkok. They established relationships withios universities in Thailand and other
neighbouring countries, promoting the ComMod apg@hoahere possible. At this moment the
team collaborates with ComMod researchers in Bhatah Vietnam, and trains seven PhD
students in the ComMod approach (one French, foumisT one Vietnamese and one
Bhutanese student). PhD students enable the Contdma to adapt the ComMod approach
to the Asian context, to further develop the ComMxaabroach, and multiply the number
researchers/university lecturers knowledgeable aamMod. Unfortunately the group of
PhD students is still restrained; students haveaekdround in biological/agronomy and
modelling rather than communication; and severalests find it hard to conceive conceptual
models. To establish a solid base of ComMod rekesascin Asia, more PhD students are
needed, especially students with a social scieackdround, interested to further develop the
communication and negotiation part of the approdah.ensure replicability of ComMod
research, one should strife for redundancy as roostersity researcher become highly
involved in education, and may opt for researcargdts outside the ComMod domain.

Development work

The present ComMod approach is able to triggemiegr the exchange of knowledge and
debate on management issues at the local levélaim the RPGs and discussions were seen
as the most effective methods of ComMod. Some adait thought is needed for the
processes design; how to structure group discusstget an optimal impact. The support of
computer scenarios is appreciated, but even witthesittool the ComMod approach remains
useful for local development work. So far, the emnhtwith local development officers
remains very limited. Contact and collaborationhwihese officers not only ensures local
ownership and replicability, but it may also hedsearchers to reinforce the facilitation work.

There are some activities that help to attain egisd development collaborators:

30



In 2004, the CIRAD team in Bangkok started the EcGbmMod project, with the
objective to build a website to inform scientistsdadevelopment workers about
ComMod activities, and to provide opportunities éorline learning about ComMod.
In 2006, the website was launched and will be 100f¢tional at the end of 2007.
This website is a major effort to inform people ab&omMod activities. More and
more people browse on the Internet, and may fiedddbmMod website.

By training PhDs, ComMod trains envisaged univgrgcturers, who will educate
future government and NGO officers and natural uss® managers. The
decentralisation process will proceed, and they beagble to implement participatory
bottom-up processes.

These activities surely help, but more direct conteth local officers is needed to reinforce
the embeddedness and replicability of the ComMauiagzeh in Asia.

7. Recommendations for future Monitoring & Evaluation
De l'intérét du protocole et de I'amélioration de téthode d’évaluation (5 pages max)

Practical considerations

A preliminary classification of the ADD case stusli® be evaluated showing which
ones could be compared to which ones would havevell to better tailor the
evaluation methodology to be used for each categmy possibly helped in the
comparison of their respective results.

A less time-consuming (end therefore less expeph®&valuation methodology. The
completion of the designer questionnaire was fartime consuming. Furthermore,
the redundancy between what was asked in the “eafi¢under task 2) and again in
the designer questionnaire could have been avoided.

The Protocol of Canberra did not function as a guior the evaluation work. It
provided some insight in the fieldwork, but nottire kind of data to look for. The
Evaluation guide of Pascal Perez and Sigrid Aulvag more clarifying.

The Designer Questionnaire followed the phaseshef Ihtegrated Environmental
Assessments (IEA) as identified by Hirschemd#eral (2001). Hirschemdlleet al.
advocates participatory IEA exploring divergenceotgjectively inform high-level
policy makers, rather than multilevel/collectivealBing, negotiation and decision-
making, as aspired by (some? A majority?) ComMaslian

Considerations concerning the focus of the evaluation

The Evaluation guide focussed much on ame of the ComMod ambitions: the
support of collective decision making. The scieatithallenge to generate robust
knowledge and understanding of complex issues aa&what ignored. The Designer
Questionnaire did not include questions specifyjcallated to scientific learning.
Objectives and activities related to this scieatigarning had to be included in the
parts dedicated to ‘stakeholder learning’, whicts wanfusing.

When executing the evaluation we realised that eeevevaluating the local impact of
the ComMod approach, while the CIRAD activitiesTinailand’s prime objective was

to provide training opportunities for (Asian) PhEientists. This is a laudable aspect,
as ComMod is one of the rare scientific approathasprovide practical guidance for
scientists who want to get engaged in trans-dis@py research. However, at times,
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the training of PhD scientists demands differetivdi@s and priorities, and may be
detrimental to the support of local learning and@isien-making processes. This is
important to realise, when evaluating the localactpf ComMod project teams.

While implementing the ADD ComMod Project evaluatiove reflected upon the ideal
monitoring and evaluation method for ComMod prgetitat aim to support (collective)
learning and decision-making. As mentioned in paaply 4.2, people tend to follow the
argumentation and decisions of the leaders theyetaged-to or depend-on, except when they
are convinced of another opinion and/ or feel tbeision seriously threatens their livelihood.
When they feel there is an issue-at-stake, pe@ke the effort to learn about the details,
develop and defend their personal opinion. Theegfarhen facilitating collective learning
and decision-making processes, it is essentiataid with a preliminary stakeholder study,
and closely monitor changes in opinion, underlyiegsons and levels of engagemeiitss
enables research/facilitators to adequately supploet process and learn about the
effectiveness of methods applied. Some practipal ti

* A preliminary stakeholder analysis is needed tdaepthe issue-at-stake, experienced
consequences, concerns, hopes and ordinary praakmmg processes. ComMod
scientists should verify the sense of urgency, sehsnterdependence and conflict, to
check whether the implementation of a ComMod apgrasould be fruitful. These
data will serve as a base-line study.

* Villagers actively discuss issues related to thekalwop for about 3-4 weeks; hence
the optimum time to start the interviews is aboud# 3veeks after the concrete
workshop event. Participants as well as some nomcgants need to be interviewed
to get an idea about the different levels of infation, interest and engagement. This
may be done via individual interviews, but focusowgy discussions enable the
researcher to include more people in the process.

* The focus group discussions should not be limite@a) the monitoring of learning,
engagement and preferred solutions, but also {imukdte reflection on the ongoing
learning and communication process and (c) mobkiisaof stakeholders for next
process activities. It is important for them to sider issues such as: How to inform
co-villagers? How to persuade and mobilise own gieenstituency? How to
approach opposing parties? How to commit and pdesiday-decision makers? When
various farmer categories, actively think about aodupon these issues, there is more
ownership and real chance a village level discusaitl emerge.

* Focus groups discussions need to alternate witmapévillage discussions (in time
steps of about 3 weeks), to monitor progress (& ®ols) and to stimulate further
information sharing, mutual understanding and neagon ....till final agreements are
made. Depending on the process, the facilitatoarisgs complementary activities to
further stimulate the learning and decision-making.

Apart from the monitoring, ComMod researchers néedegularly reflect upon his/her
activities and stance. Monitoring helps to evaluate achievement of process and outcome
goals, but one should also ask oneself whethee these the goals to attain; whether the goal
and process fit the local societal arrangementtwhsshe as ComModian stands for (Fischer,
1995). Critical heuristic questions may help to leate one’s actions (Annexe 6).
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