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1 Introduction 

This book is a report about my research among the Bidayuh, a dialect group of the Land Dayak 
tribe which lives in the interior of South-West Sarawak. Sarawak, situated on the North-West 
coast of Borneo, is the largest constituent State of the Federation of Malaysia. The unit of analysis 
in my study was the village. I investigated the changes in the social structure of villages when they 
became increasingly incorporated in the larger society. In particular I tried to assess the effect the 
level of integration in a village has on the implementation and use of cooperative development 
projects initiated and stimulated by the Government. 

1.1 Theoretical framework 

/././ The village as unit of analysis 

Up to now village studies have been mainly the domain of anthropologists who used the method 
of participant observation. They have provided the human sciences with extensive and minute 
descriptions of the lives of people in almost every part of the world. The authors of these 
monographs were in the beginning mainly concerned with a complete description and analysis of 
the culture and structure of the communities studied in their pure form, unaffected by European 
contact. The nature of their work meant that they paid comparatively little attention to the changes 
taking place under influence of contact with the industrialized part of the world. Gradually, around 
World War II, more and more anthropologists became interested in the study of these changes. Often 
the analysis of the changes is added as a final chapter to their work but is not an integrated part. Their 
reports are still mainly static descriptions. The standard monograph on the Land Oayak of Sarawak 
(Geddes, 1954a), provides an example of such a report. In the third and last part the author gives his 
recommendations for the area. He comments on these as 'based on personal conclusions not strictly 
deducible from the evidence presented in the preceding survey' (page 7). It is not until this part of the 
book that the reader can assess for instance the extent to which Christianity had influenced the Land 
Dayak culture at that time, though many pages had been spent on religion. 

During the last two decades a number of sociologists and other scientists have started to use the 
survey technique in studying social change with the village as unit of analysis. Examples are 
Leighton et al. ( 1963), who studied the influence of village disintegration on the mental health of the 
inhabitants among the Yoruba of Nigeria; Flieget et al. (1968) who dealt with agricultural in
novations in Indian villages as a project of Michigan State University concerned with the diffusion 
of innovations in rural societies; and Young (1966) who studied the dynamics of the incorporation 
of small (sub)systems into a larger system in many places of the world. Especially the study of 
Flieget is remarkable because it differs from most of the other innovation studies in stating that 'it 
seemed important to obtain some comparative information on the larger social unit in which the 
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cultivator carries on his daily Work, the agricultural village'. In a later stage the focus could be 
changed to the individual. The reasoning behind this approach was obtained from statements by 
Srinivas (1960) 'beyond the immediate family, the village is very probably the social unit which is 
most important in shaping the individual, making him the kind of cultivator he is'; and Van den Ban 
( 1960) 'difference in the adoption of new farm practices between the townships studied can be only 
partly explained by differences in individual characteristics or by values directly affecting farming. 
Difference in social structure seems to be more important'. The argument of both is that the village 
community influences the behaviour of its inhabitants to a large extent, and therefore determines 
their adoption of innovations. 

However, I think there is another reason why villages should be taken as the unit of analysis in 
studies of change. This becomes clear when a village is considered not only to consist of a number 
of individuals but as a group with an identity of its own, which as a single unit maintains relations 
with other systems in a larger enclosing system, and with the enclosing system itself. At present 
Young is constructing a paradigm about the relative position of small systems in an incorporating 
system. This situation is well illustrated by the relationship between the State and the villages within 
it. Sometimes the village level is merely an administrative intermediary between the State or other 
institutions and the individuals in the villages. Officials at the village level act according to 
exhaustive directives from a higher level which leave no scope for local variations or additions. In 
other situations the village is provided with a framework of basic rules and it is left to the in
habitants to work out the details of implementation. Examples from the research area of relations 
between the village and higher levels in the administration of the State are presented in Chapter 3. 

The reasons that can be mentioned for using the village as a unit in the administrative organiza
tion of the State are pragmatic. The higher levels lack funds, personnel and detailed knowledge of 
the local level to reach the inhabitants qf villages without assistance of the latter or their represen
tatives. A type of indirect rule is therefore established by which the State organizations can limit the 
number of their dealings with the village population. There are also obvious technical and 
organizational reasons why often the State only deals with groups of people, which generally con
sist of people living in the same territory, and not with individuals. Schools, clinics, roads, 
marketing facilities etc. are normally not constructed for single individuals, but aim to serve groups 
of people. 

Apart from these pragmatic reasons there sometimes is a strong ideological motive to include 
the village as a unit in the administrative organization of the State. This motive is the subject of the 
next section. 

1.1.2 The effect of integration, according to politicians and bureaucrats 

Within democratic political systems it is discussed to what extent the common citizens should 
take part in actual policy making and implementation. Advocates of basic democracy recommend 
that groups and individuals from the public should have a strong influence upon those measures 
which directly affect them and which they can oversee. Participation on the basis of flexible rules 
instead of frustration of local initiative by rigid bureaucratic directives would result in greater success 
of measures taken. If a group can take an active part in enterprises which affect it directly, the internal 
dynamics of the group could contribute to the success of its actions. The guiding principle of com
munity development 'helping people to help themselves' clearly reflects this philosphy.1 

1 In this study I will try to ascertain whether this opinion is backed by empirical facts or a mere belief. 



A necessary condition for the fruitful involvement of an existing group is that it has not become 
disintegrated. Disintegration and integration were defined by Leighton et al. ( 1963): 'Insofar as any 
sociocultural system consists of patterned ways of acting among people who share at least some 
common sentiments, 'disintegration' means the breakdown or disruption of the interrelationship of 
these patterns, a process which is, to some extent, always occuring in any social system, just as in
tegrative processes are continually in action.' Thus coordination should mark the interactions 
between the members, and at least part of these interactions should be directed to the pursuit of 
common goals, to be classified as cooperation. The group will have to function in a similar way to 
that described by Van den Ban (1960), who stated that 'a positive side of the strong community 
feeling in Alto is that social prestige seems to be based to a rather high degree on service to the com
munity and the church. This makes it possible to organize in this township many community ac
tivities, including a good consolidated grade school, a strong Farm Bureau with many local activities, 
and the largest 4H club in the county.' It is often believed that these conditions are most properly met 
in small rural communities which have not been largely affected by outside influences and where the 
traditional existing social structure is still satisfactory to the inhabitants. These integrated villages 
could be linked in their entirety to the administrative organization of the State and be used to establish 
new organizations to be based on traditional existing bonds. 

In East India the Netherlands' policy of indirect rule for the rural villages is a clear example of 
this idea. Furnivall (1956) said about this policy : 'the Dutch system (of self-government) was built 
on the basis of the village, and aiming to bring the village into organic relation with higher units of 
popular self-government.' For a long period in East India the village was seen as the unit for actions 
in the rural areas. According to Grader (undated) the Dutch administration looked upon the 
village, or rather the Javanese dessa, as a well integrated social unit, with as principal 
characteristics: (a) the traditional system of compulsory village services; (b) the traditional pattern 
of mutual help. 

Similar views and practices with regard to the position of the rural communities in the structure 
of the State have been, and are held in other parts of the world too. In the present Federation of 
Malaysia, the Rural and Industrial Development Authority (RIDA) was established in 1950 to 
fight rural poverty. It was thought that villages had become disintegrated, largely by the pater
nalism of colonial rule, and that the inhabitants had lost the old cooperative spirit and self-reliance 
of the traditional village. By providing assistance on a self-help basis it was hoped that RIDA 
would resurrect the old spirit of self-reliance in rural communities. 'Community development 
schemes began almost immediately with projects to construct community halls. It was hoped that 
these would provide meeting places in which local initiative and racial harmony would be 
engendered' (Ness, 1967, page 125-127). In 1958 a community development programme was 
started by the Ministry of Agriculture. The initiator of the programme Abdul Aziz Ishak, Minister 
of Agriculture, later declared 'I pursued a policy of cooperative expansion.' In explaining the basis 
for his policy he stated: 'The rural folks, in particular the Malays, are unsuited for the cut and 
thrust of a capitalist society. They are used to the gotong royong (mutual help) society of 
cooperative effort.' See Vasil (1971). 

The responsibility for the community development programme was shifted to the Ministry of 
Rural Development in 1959 and completely remodelled. However, also in the new set-up launched 
by Tun Abdul Razak, then Deputy Prime Minister, strong emphasis remained on the village level 
where people should work on the development of their community on a gotong royong basis under 
the guidance of newly created kampong (village) development committees (Ness, 1967, page 
125-127). An editorial to the Sarawak Gazette, written whilst this research project was being un-



dertaken, reflected the same views. It read: 'Our early longhouse was something of a cooperative 
settlement. Gotong-royong has been the traditional way of life in our part of the world for cen
turies. Cooperative farming is gotong-royong farming and should be attractive to many of our 
farmers' (Sarawak Gazette, no 1372,1972). 

Nyerere, President of the United Republic of Tanzania, stressed similar aspects in 1967 when he 
declared: 'Our people in the rural areas, as well as their Government, must organize themselves co
operatively and work for themselves through working for the community of which they are 
members'. He stated further: 'Our education must therefore inculcate a sense of commitment to the 
total community, and help the pupils to accept the values appropriate to our kind of future, not 
those appropriate to our colonial past' (Nyerere, 1967). 

In European countries also a strong belief exists that rural areas can be developed through the 
collective efforts of the inhabitants, though there is difference of opinion between East and West 
Europe about the amount of guidance the State should provide. In the Netherlands the rural 
dwellers established cooperative societies on their own initiative. Many of these societies have been 
established in the eastern and southern parts of this country, where at the time of formation of the 
majority of the cooperative societies mutual help between members of the same neighbourhood 
was still practised in times of sickness, death and calamities. This circumstance is often given as an 
explanation for the warm reception of the cooperative principle. 

1.1.3 The effect of integration, according to sociological theorists 

I n contrast to the popular ideas about the value of collective efforts for the development of rural 
areas, and the importance attached to the traditionally existing bonds between the inhabitants of 
integrated rural communities, we shall now consider what sociological theorists think about the es
tablishment of new organizations for the development of rural villages on traditionally integrated 
patterns of interactions. 

Early writers such as Durkheim and Tönnies did not believe that new cooperative organizations 
could be easily grafted onto traditional institutions of mutual help. To them mechanic and organic 
solidarity, Gemeinschaft and Gesellschaft are entirely different, between which no easy and quick 
transition is possible. Essentially the same ideas have been expressed by modern authors of whom 
Wolf, Bailey and Young will be discussed here. Wolf (1966) classified coalitions between peasants 
into eight different categories, according to three dichotomous principles, (a) the number of persons 
involved, or dyadic vs polyadic; (b) the number of interests served by the coalition, or multi-
stranded vs single-stranded; and (c) the similarity or dissimilarity in socio-economic status of those 
involved, or horizontal vs vertical. 

Wolf noted that polyadic, horizontal, many-stranded coalitions favour the continuity of the 
social structure of corporate communities over time. On the other hand, polyadic, horizontal, but 
single-stranded coalitions, also called associations, as they developed in modern Europe have 
proved to be highly compatible with economic and social change towards a neotechnic order. 
Another important aspect of associations is that they can link groups of members of a community 
to the wider structure of power and interest, creating a dyadic, vertical and single-stranded 
relationship between a rural community and a person or organization active on a higher level of the 
State. Wolfs classification makes clear that one type of coalition, the single-stranded, cannot be 
simply grafted onio another type, the multi-stranded, nor can they be expected to evolve from the 
latter spontaneously and in a short period of time. For such changes upheavals of the society are 
necessary, or at least interference by a strong government. In commenting upon the Mexican 



revolution he writes "its success appears to lie less in its efforts at land reform than in its attempts to 
break open the Indian corporate communities, to curtail their autonomy, and to effect a hook-up 
between the political machinery of the State and political organizers in the village' (Wolf, 1966, 
page 93). 

Bailey (1971b) is more explicit about the impossibility to transform traditional rural com
munities into modern associations, this opinion being based on the studies by him and others of 
small European communities. According to him first traditional relations, which imply a lot of 
jealousy, have to be broken down and replaced by ignorance and indifference towards one's co-
villagers before cooperation about some single purpose is possible. Potential cooperators in an 
association must be allowed the opportunity to take their decisions individually, and therefore they 
cannot be entangled in a net of traditional community relationships. He concluded his study with 
the statement that 'peasant communities cannot move as communities into a twentieth century 
economy' (Bailey, 1971b, page 299). Rather cynical is Bailey's remark about leaders and planners 
who make appeals to the public to show altruistic behaviour and to be willing to sacrifice private in
terests for the common good. 'The planner's dream—and the myth which every competent planner 
tries to get into circulation in order to compensate for his inability to do what they do not want to 
do—is that everyone is falling overhimself to sacrifice his own interests for the good of the com
munity' (Bailey, 1971b, page 296). Indeed such appeals occur not infrequently, also in Malaysia 
where as was mentioned high hopes are placed upon activities that could be developed by villagers 
cooperatively. The following two quotes from a speech made by Nelson Kundai Ngareng, a 
member of the Supreme Council of Sarawak in the area where the fieldwork was done, illustrate 
this well. The Minister said: 'It was high time that Bidayuhs should unite and cooperate with one 
another in all activities, especially in community development', and 'common petty quarrels should 
be put aside for they would only mar the rate of progress' (Sarawak Tribune, July 12,1972). 

At Cornell University Young assisted by others is verifying a paradigm constructed by him 
which helps to explain the development, also described as growth, of communities. Nowhere in the 
publications on this paradigm is reference made to grafting new associations on the traditional 
coalitions in rural communities. However after discussion of this paradigm it will be clear that 
some relevant conclusions can be derived from it. 

The paradigm has two levels, the community or subsystem, and the higher incorporating inter-
village system, which generally is the State or an intermediate organization. A surprisingly low 
number of three concepts are used. These concepts and their definitions are the following (Young, 
1966, 1970): 

'relative centralily'—the degree to which a community participates in the wider symbolic struc
ture of the intervillage system, or the system 'recognizes' the subsystem. Measurement procedures 
are preferably based on such phenomena as diplomatic or political representation; 

'differentiation'—the system's capacity to process a diversity of types of information, or the 
diversity of meaning areas maintained by a social system. In practice, it is the number of meaning 
sectors that have been publicly discriminated at the community level, and these may be found by a 
count of roles, main institutions, or by thematic analysis of word clusters; 

'solidarity'—the degree to which the social symbols maintained by a group are organized to 
convey a focused definition of the situation. Or, it is the degree to which the meaning sectors of a 
symbolic structure no matter how differentiated—show overall unity. That is, do the diverse 
meaning sectors imply one another, interlock tightly, or is there some overarching idea, like 
tolerance, progress, or withstanding enemies, that binds the more or less differentiated structure 
into a unified definition of the situation. 



Young (1966) formed the following hypotheses about the ways these three variables, attributes of 
the component subsystems in an incorporating system, relate to each other: 

1. Differentiation and relative centrality of component communities in a system vary directly. 
2. The greater the discrepancy between a community's differentiation (high) and its relative cen
trality (low) the greater will be its solidarity. 
3. The greater the solidarity of a community, the more likely it is to increase its relative centrality. 
4. An increase in a community's relative centrality will lead to an increase in its differentiation, 
finally ending in a steady state as described in Hypothesis 1. 

Hypothesis 1 describes a 'normal' and steady condition, with respect to the structural location of 
a community in an intervillage system. It does not express an equilibrium, but an adaptive system, 
differentiation and relative centrality increase or decrease in a corresponding manner1. 

The second hypothesis describes an abnormality, communities high in differentiation and low in 
relative centrality experience a 'structural bind'. Under this condition it is postulated that forces 
will be put into play which tend to increase the solidarity of the community. If for some reason 
the linkages between a community and a large urban centre are cut off or shifted away from the 
centre, then the community is left with a symbolic structure that can process a greater diversity of 
information than actually enters the community, given the reduction in the channels of com
munication or linkages with the outside. Regardless of what occurs at the individual level under 
such conditions, it is hypothesized that at the group level efforts will be directed toward redefining 
the situation. Thus, a new communication strategy will emerge. It will tend to be relatively 
dramatic, unified, and the result of a high degree of cooperation from within the community. The 
rhetoric evolved may express a wide variety of content, but its structure will convey the message of 
solidarity. 'The hypothesis assumes the appearance of a subgroup with a diversified symbolic 
structure, and thus a greater capacity for handling a range of social communications. The question 
of how such a group develops may be put aside for the moment. But low relative centrality makes it 
impossible to achieve an adequate range of communication, so the subsystem turns to the most 
feasible alternative—an increased intercommunication among its own differentiated sectors. Such 
increased internal communication alerts the members of the subcommunity to the structural dis
crepancy and to the fact that they share a common fate with respect to it' (Young, 1970, page 301). 

Hypothesis 3 describes the next step in the sequence. When a community-wide solidarity move
ment occurs, an attempt will be made by the community to establish linkages or channels of com
munication such that the community will have greater access to the information within the inter-
village system. This, of course, describes an increase in relative centrality. 

Hypothesis 4 merely completes the sequence of causation. An increase in relative centrality in 
the community is postulated to bring about a corresponding increase in differentiation. Thus, on 
the basis of the relationships described in 2 and 3, Hypothesis 4 shows the direction of causation 
between relative centrality and differentiation and in so doing specifies the dynamic aspect of the 
relation described in Hypothesis 1. 

Hence, the outcome of a particular structural discrepancy between the high degree of differentia
tion of a group, and a low degree of symbolic recognition accorded to it by the incorporating 
system, may be a solidarity movement which aims to restore an original high level of relative cen-

1 The explication of the hypotheses is derived from Spencer (1967, pages 18, 19). 



trality. This process applies only to already differentiated communities who have found their links 
with the incorporating system to be cut off, e.g. by a political reshuffle in the incorporating system, 
or the construction of a new road which bypasses the community previously important as a traffic 
centre. Said in a few words, solidarity movements rise in subsystems 'all dressed up and with no 
place to go' (Young, 1970, page 302). 

A considerable number of Ph.D. and M.Sc. candidates have used Young's concepts in their 
theses. However, in summer 1974 when this book was written no summary of the findings of these 
research workers was available. Three historical cases are presented by Young as evidence for the 
second hypothesis that solidarity develops in communities high in differentiation and quite sudden
ly low in relative centrality. The revitalization movement with the Seneca Indians under guidance 
of Handsome Lake, as well as the rural and urban protests in 19th Century France, were reactions 
to shifts in the political and economic position of the groups involved within the incorporating 
system. The Seneca Indians had sided with the losing party in the American Revolution; the rural 
artisans in France were threatened by the emerging industry in the towns ; while the urban industrial 
proletariat was subject to relative deprivation. The third example is derived from the article by 
Matossian (1958) about ideologies like Gandhiism, Marxism, the Indonesian Pantjasila etc. 
emerging in States that have been in contact with the industralized West for at least fifty years. 
Especially the intellectual elite in these States is subject to the structural bind between high differen
tiation and low relative centrality for their country among all nations of the world. This discrepan
cy results in ideologies and connected solidarity movements which can take many forms, among 
which attempts at recovery of believed lost spiritual assets and strong statements about 
egalitarianism are not uncommon. In this context the earlier discussed appeals by politicians and 
planners to the public to be cooperative and to work together in the traditional spirit of mutual help, 
can be well placed. These appeals are the product of a particular situation, and not hollow phrases 
to instill people with altruistic sentiments from leaders who themselves know that their appeals are 
unrealistic, as believed by Bailey (1971b). 

Although Young did not mention the actual problem I studied, it can be concluded from his set 
of hypotheses that a traditionally integrated pattern of relationships is not a fertile basis for new 
cooperative activities. Differentiation of the community is an essential requirement for the develop
ment of a solidarity movement. A small rural community will reach a high level of differentiation 
mainly through external contacts. It is almost unthinkable that the acquirement of new ideas, 
capabilities and practices, leaves the traditional pattern of relationships unaltered; it is even more 
probable that the community becomes disintegrated to a certain extent. Therefore Young can be 
classified among those who think that an individualizing phase is necessary before villagers can be 
expected to cooperate in associations which try to further their interests through actions within the 
community as well as within the-incorporating system. 

If differentiation is lacking in a subsystem, the following course of events is likely to happen, as 
stated in a parallel hypothesis to Hypothesis 2: 
2b. The greater the discrepancy between a community's differentiation (low) and its relative cen
trality (high), the lower will be its solidarity (Young, 1966). 
' A plantation community illustrates this hypothesis. It has little diversity in institutions, thus a 
low level of differentiation, but is high in relative centrality because of the contacts the management 
has outside the community. A barrier exists between labourers and elite, hence overall solidarity is 
low. No additional hypotheses parallel to Hypotheses 3 and 4 have been formed about what will 
happen in a situation of low solidarity. Young probably limited himself to the example of the plan
tation community. He declared that its further analysis would be on regional level instead of the 



level of the small community and therefore be outside the scope of his paradigm. However, 
Hypothesis 2b, does not only apply to plantations and other similarly split communities. This 
hypothesis is also relevant for the situation in developing countries where the Government actively 
tries by all kinds of programmes to develop the yet rather unsophisticated rural villages, often 
hoping that solidarity movements in these villages would facilitate its attempts. According to the 
hypothesis this hope that solidarity will develop in communities low in differentiation and a rising 
degree of relative centrality is false. The outcomes of my research will help to confirm or to refute 
this hypothesis. 

The sociologists mentioned think it is impossible to graft new cooperative associations on the 
traditional set of relationships in a rural community. The only clear positive statement I found in the 
sociological literature on cooperative organizations was from Seibel & Koll ( 1966). In the foreword 
to their study of indigenous cooperatives in West Africa they said with regard to Liberia: 'The only 
functioning modern cooperatives are the modernized indigenous cooperative societies'. Migot-
Adholla ( 19 70) had a very different opinion about the other side of the African continent. He stated : 
'It is clear enough that modern cooperatives are not a direct continuation of the native communal 
forms, even they may appear to be so' (page 34). He added that a traditional disposition toward 
cooperation can only be a minor factor in explaining the cooperative success in parts of East Africa. 
However there are still a number of writers who do not want to outrule beforehand any possibility of 
transition, like Dore (1971, page 44) who said: 'the fact that many countries have moved from early 
communal forms to modern collectivist forms through a stage of private property does not necessari
ly imply that all societies must.' He thought that if certain conditions are met there might be chances 
to surpass a phase of individualization. 

Van Wengen (1957, page 33,34) concluded that direct continuation of traditional existing forms 
of cooperation will in most cases not lead to the desired result, but continued to say 'in some cases, 
after due investigation and with the necessary caution, the existence of (these) cooperative 
workgroups can be utilized in developing cooperatives along western lines'., 

In 1969 a conference was held at the University of Sussex which had as its theme 'the extent to 
which patterns of relationship in traditional communities can be used as a basis for modern 
cooperative development' (Worsley, 1971, page viii). From the paper contributed by the par
ticipants and edited by Worsley the following will be mentioned. Weintraub (1971, pages 135,136) 
found for Israel that a strong, solidary, traditional kinship structure may constitute a positive con
dition for the sustained development of modern cooperation. Though he stated that the importance 
of a core of genuine loyalty stretches over a period longer than the initial introduction of modern 
cooperative development' (Worsley, 1971, page viii). From the papers contributed by the par-
This release of commitments will just be facilitated by the existing solidarity. A continued stable 
process of development depends very much on the proper timing of the replacement of parts of the 
traditional structure by a new one, so that no serious disintegration occurs. Crocombe (1971) had a 
different idea from Weintraub about the extent to which traditional kinship structure is an asset 
when modern cooperatives are to be established. In kin-based authority structures deference to 
persons is necessary on grounds of inherited rank, while in a cooperative society members have 
identical rights. He therefore thought that in societies with a minimal structure, e.g. New Guinea, 
formal cooperatives can be introduced more easily than in societies with a complex structure of 
relationships, e.g. Samoa, because traditional forms of cooperation are designed to serve quite 
different ends and hinder the achievement of commercial goals. 

A New Guinean has to learn all the features of cooperative activity without much help from 



traditional precedents, but also without too much hindrance from them. Morgan (1968) had a 
similar view about the great adaptability of societies with a minimal structure. She changed 
Pringle's (1970) amazed statement about the Iban of Borneo 'unstructured yet dynamic' into 
'unstructured, therefore dynamic'. 

Carroll (1971) reviewing the literature about the experiences in Latin America to convert 
traditional systems of cooperation into modern ones, stated that there are possibilities. 
Cooperative societies of the Rochdale type may not spontaneously arise, but at least outside 
planned and partly controlled pre-cooperatives can be established. According to him even the 
severest critics admit the transmutability of certain aspects of traditional structures as long as 
gradualistic strategies and intermediate modes are used1. 

Most of the arguments mentioned appear also in the contribution by Dore (1971). He specified 
preconditions for modern cooperatives to be successfully based on traditional relationships. The 
first condition is that cohesive solidarity really exists in the traditional community. There are many 
traditional communities which are not so solidary as reported in Bailey (197 la). Secondly, what is 
the type of the authority pattern? If authoritarian leaders are in favour of the formation of 
cooperative societies these might be easily established. However, if these are to be run along the 
pure democratic principles immense difficulties will be faced. Then the traditional authority 
patterns will have to be broken down and it is likely that along with that process cohesive solidarity 
will also disappear. So generally speaking modern cooperative associations have only a chance in 
communities with an egalitarian ideology. Even when the two conditions are met there remain 
problems with the introduction of practices inherent with modern cooperatives which are based on 
the principle of institutionalized suspicion. The traditional mutual trust and loyalty which are 
hoped to be of advantage to the cooperative organizations are incompatible with this suspicion. 
Dore's cautious conclusion is 'if the balance of material advantages from cooperation is sufficiently 
great, and if the other norms and values of the society (time discounts, evaluation of truthfulness, 
etc.) are sufficiently favourable to enable it to survive the difficult transition period, it may emerge 
with a stronger and more efficient organization than a cooperative which did not start from a 
similar traditional base line'. 

Support for the hypothesis that traditional social structures are a suitable starting point for com
munal approaches to development can also be derived from the outcomes of a research by Smock 
& Smock (1972) in Eastern Nigeria. They compared villages who had responded to the establish
ment of a community plantation with unresponsive villages. They discovered that 'overall, the 
responsive villages offer a picture of somewhat greater isolation and traditionalism, plus greater 
homogeneity and integration.' 

Galjart (1973) thought that there are three incentives for farmers to cooperate with each other in 
organizations: force, prospects to rewards as compensation for the contributions made, and 
solidarity. He defined solidarity as the propensity to sacrifice resources or future satisfactions for 
the well being of others, because of a feeling of togetherness. It is doing things for others without a 
material recompensation. He further, differentiated mechanic and organic solidarity, though 
differently from Durkheim. To Galjart mechanic solidarity is the sacrifice of resources for a com
mon purpose. Organic solidarity is the sacrifice of satisfactions of an individual and short-term 
character because of the continuation of the joint social system. When peasants start to cooperate 
in a newly established organization, mechanic solidarity is especially required. After the initial 

1 Similar opinions are expressed in Carroll (1969). 



phase, when the organization is working, and the first fruits of cooperation can be reaped, it 
becomes essential that besides a certain mechanic solidarity—membership, fees, par
ticipation—members show organic solidarity. By that time the organization will have become 
bureaucratized and routinized to some extent. Employment of staff decreases the dependency of 
the organization on the contributions by the members. Now the first requirement of the members is 
that they will not jeopardize the organization by not accepting the allocation of responsibilities to it 
and the distribution of shares in its profits, or not complying with the procedures created for 
settling disputes. Galjart pointed out that in this second phase organizations in which peasants are 
to cooperate suffer from the mechanic solidarity present in subgroup, when for example resources 
are used to the benefit of the household unit and withheld from the organization. Galjart's conclu
sion at the end of his study of peasant organizations in Chili is similar to the findings of Weintraub 
(1971) with regard to moshavim (rural villages) in Israel. Both stated that a traditional type of 
solidarity is essential when a new cooperative organization is launched, which then gradually has 
to give way to other principles of loyalty, more adequate for keeping the organization functioning. 
They clearly reveal the difference between the mechanism on which the cooperative organization is 
supposed to be founded, and the mechanism along which it will operate. Often cooperation is seen 
as the only way open to individual peasants to obtain apiece of the welfare cake, to which only big and 
powerful units have admission. It is believed that on the basis of recognition of a common identity 
among neglected or oppressed people they will start to run a rather formalized and bureaucratic 
organization. But as pointed out by Galjart and Weintraub this organization would need a solidarity 
from its members, different from simple 'we' feelings. Because of the different nature of the kind of 
solidarity expected in the different phases in the life cycle of a cooperative organization, a smooth 
transition from the launching phase into the phase of establishment should be called an exception 
rather than a rule. 

I started my research project at a time when the findings and views of Galjart were not yet 
available. So I could not test and eleborate on his ideas. Still the conclusion from my direct obser
vations of cooperative activities, and the statistically processed data collected about these ac
tivities, is very similar to Galjart's outcomes. Probably it is a principle with a wide, if not general 
applicability. 

In Chapters 13, 14, 15, and 16 it will be shown that launching cooperative activities in villages 
where a habitually integrated pattern of relations still exists or has been revived does not create the 
greatest problems1. But the transition to an established organization is far more difficult, and until 
now has hardly occurred. 

1.1.4 Integration in tribal societies 

I tried to answer the question: can the loyalty and mutual trust of a traditionally integrated com
munity be transferred to new cooperative organizations? If this hypothesis is to be tested among a 
particular group of people it is necessary to ascertain that there integration based on loyalty and 
mutual trust really does or did exist. 

Because of its relevance to the Land Dayak of Sarawak, parts of the book 'Tribesmen' by 

I Unlike Galjart I use the terms habitually integrated and action-oriented integrated pattern of 
relationships. Both terms emerged when the data collected were processed. 
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Sahlins (1968) will now be discussed. Sahlins noted that the major characteristic of tribes is the 
lack of a central regulating power. He differentiated segmentary tribes and chiefdoms, being 
extremata of a continuum. The first are socially and politically fragmented, and have an undiver-
sified economy. Their segments are equivalent, structurally and functionally. THe segments can be 
based on the principle of descent, on territory, or a combination of both. The communities of a 
segmentary tribe are invariably small, their form ranges from compact villages to scattered 
homesteads. Chiefdoms have a kind of political superstructure, as well as a more elaborate 
organization of other aspects of culture, which makes them predecessors and transitionary phases 
to states1. 

A tribe experiences its greatest strength in the homestead and hamlet units, which are rather in
dependent and self-sufficient groups. As stated, tribes are only weakly, if at all, organized into 
greater units. This atomistic condition does not only apply to the social and political sphere, but 
also to the economic system. For Sahlins the best word for the organization of production with 
tribesmen is anarchy, 'The social economy is broken down into independent household existences, 
constituted to operate parallel to each other and in an uncoordinated way' (Sahlins, 1968, page 
76). The lack of constituted relationships in tribal societies make them excessively prone to a situa
tion of Hobbesian conflict of every man against every man. If peace is to be secured, the coopera
tion of everybody in his dealings with his fellow-men is needed. Peacemaking, the wisdom of tribal 
institutions, is a continuous process, going on within society itself. In many transactions in tribal 
societies the motives of gain and competition are waved. Reciprocal gift-giving is used as means to 
establish solidarity. But reciprocity is also an important policy in preventing disturbances in a 
peaceful status quo. Sahlins refers to three types of reciprocity as defined by Service (1966): 

1. Generalized reciprocity. These transactions are at least putatively altruistic. The social side 
of the relation overwhelms the material. Reckoning is simply not proper. Not that there is no 
obligation to reciprocate, but the expectation of reciprocity is left indefinite, unspecified as to time, 
quantity and quality. 

2. Balanced reciprocity. Direct exchange: the return is made straight off and is equivalent in 
value to the goods received. The material aspect of the bargain is as important as the social, and 
there has to be some reckoning, more or less precise, because accounts have to be balanced. 

3. Negative reciprocity. This is the attempt-to get something for nothing: transactions opened 
and conducted toward net utilitarian advantage. In other words, what we might consider as sound 
business principles. The participants in all instances confront each other not merely as distinct but 
opposed interests, each looking to maximize his position at the other's expense. 

In tribes the different types of reciprocity are exercized with different people. In dealings with close 
kinsmen generalized reciprocity is often the norm, with co-villagers balanced reciprocity is main
tained, while negative reciprocity in dealings with outsiders is generally not frowned upon morally. 
In transactions within the village boundaries balanced reciprocity is the principle normally adhered 
to. This characterizes to a large extent the social structure of these communities. The attainment of 
balanced reciprocity is a condition for integration in tribal villages. As will be seen in later chapters 
this accent on equivalence of contributions by villagers in their relationships is likely to be 

1 The description of Land Dayak villages in the following chapters will show that they should be classified 
as territory-based units of a segmentary tribe. 
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transferred to the cooperative organizations which may be envisaged for these villages. 
Apart from these general remarks about the socio-political and economic structure of tribes, 

Sahlins (1968) mentioned a number of adaptations of the basic pattern of tribal societies to 
physical and cultural circumstances. Three adaptations, concerned with practising agriculture in 
dense tropical forests, dominance by other groups, and influences from an external market, are 
noteworthy for their relevance to the Land Dayak of Sarawak. These adaptations are all of a 
regressive nature, into the direction of a segmentary tribe proper, which is characterized by social 
and political fragmentation, and an undiversified economy. The conditions mentioned do not allow 
for development into a chiefdom, which with its greater complexity anticipates statehood. 

One of the adaptations is that made by forest agricultural tribes. Dispersed isolated hamlets or 
small villages, not larger than a few hundreds of inhabitants are connected with the practice of shif
ting cultivation or swiddening. This pattern of settlement does not allow for strong political and 
economic relations between the communities. When a segmentary tribe is in contact with a 
superior organization there are two options. The first is to set up a chief who has to deal with the 
outsiders. However, the rest of the tribe remains undifferentiated, the chiefly stratum not having 
any real roots in it. Sometimes these newly established authorities openly claim descent from a 
neighbouring royalty. The other way for a segmentary tribe to react to powerful neighbours is to 
become invisible, to fragment in small unobtrusive groups living among the more advanced people, 
or to run off into the forest as small mobile communities. 

The two adaptations discussed affect integration at the intervillage level. The third adaptation 
concerns intravillage integration. When tribal communities become exposed to the influence of 
markets which offer them new prestige goods, often the only way open to the constituting 
households to obtain these luxuries is by exchange for part of their food crop. The effect of export 
of a part of the food crop is that the community becomes atomized. No surplus of the food crop is 
left for generosity towards unfortunate co-villagers, either directly, or via a fund, controlled by the 
village chief. The directedness of all households to the accumulation of the new prestige goods 
cause community relations to be cut to a minimum. Leadership also suffers from this external in
fluence, the retraction of households to their individual positions gives it little scope for uniting and 
guiding those living together in the same village. 

Sometimes a society is characterized as loosely integrated, or loosely structured. Some sociologists 
even speak of unstructured societies. What do these terms mean? Are members of such societies 
unable to organize themselves in groups with a prolonged existence, other than the very primary 
and basic group as the nuclear family? The concept was originally formed by Embree and based on 
his observations of human behaviour in Thailand. His definition was 'signifying a culture in which 
considerable variation of individual behaviour is sanctioned' (Embree, 1950). Some anthroplogists 
use the term for certain tribal societies. Examples are Crocombe (1971) who referred to New Gui-
nean societies having a 'minimal structure', and Van der Leeden (1956) who found many in
stitutions in Sarmi, New Guinea, to be vague, mainly due to bilateral influences in the kinship 
system. Though Van der Leeden agreed that structural incoherence is an adjustment of very small 
communities to harsh surroundings, he still concluded to a mainly hypothetical double-unilateral 
system of descent. Pou wer (1960 a and b) disputed this point of view on the basis that it does not 
acknowledge the bilateral principle. A bilateral kinship system too can result in a stable structure, 
and besides it has the advantage of being flexible in difficult surroundings. The previous references 
to the characteristics of tribal societies show that the use of the term loosely structured for some 
tribal societies is not unjustified, but it is nothing more than mere labelling. It does not give any 
explanation about the forces which have created such a situation. In a review of the post-war 
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sociological literature on Thailand, the country to which the term loosely structured was first 
applied, Mulder ( 1967) said despairingly that most of it was only of descriptive value, because since 
Embree's article few research workers have looked for the causes behind loose structures. The dis
cussion on structural looseness was still not closed. A few years later a reader of articles was edited 
about the fruitfulness of the concept for the understanding of Thai society, and its contribution to 
general social science theory (Evers, 1969). 

In a review of this reader Anderson (1970) remarked that much of the confusion around loosely 
structures derives from the inadequacy of methods of analysis usually used by sociologists and 
anthroplogists. These methods lay much emphasis on formal order without paying much attention 
to personal modifications in human behaviour. He differentiated three categories of students of 
Thai society. The first one he called 'behaviourists', among which is Embree, who rightfully stress 
the inconsistency of Thai life. But unfortunately they used structural terms, which has led to mis
understandings. The second category consists of 'institutionalists', in which he included Mulder, 
who painstakingly have revealed the order existing in different Thai institutions. Out Anderson's 
sympathy is with the 'organizationalists', who recognize the necessity to amend the results of 
existing methods of institutional and personality analysis by focussing upon processes of interper
sonal behaviour. He stressed the fact that in every society human behaviour is far richer in variety 
than can be described by formal patterns. This is particularly true for Southeast Asian societies like 
the Thai where social life is not so much determined by norms into a single fashion as by interper
sonal manipulation and negotiation. Still a rather predictable order emerges. Anderson did not go 
into the causes which have created the so-called loosely structured societies. 

Pelto (1968) ranked thirty societies on a continuum: tight—loose structure. His research 
suggested that kinship system, dependency on food crops, and population density, account for the 
difference in social structure. In tight societies unilineal kinship systems predominate; the people 
rely on food crops for which cultivation teamwork is essential and population density is high. 
Loose societies are characterized by bilateral kinship systems, herding and hunting as means of 
subsistence, and low population density. 

To conclude this review of the basic pattern of tribal societies and some adaptations to particular 
circumstances, the main characteristic of their structure is that they consist of a number of rather 
independent units, generally the nuclear family. Relations between these units are characterized by 
reciprocity and are mainly the concern of these units themselves. A central authority, giving certain 
general regulations hardly exists. This does not mean that tribal societies experience a continuous 
situation of disintegration. In fact stable patterns of relations exist, along which transactions are 
repeatedly made with little or no prior negotiations. But the persons involved remain very con
scious of their own independent position, and they keep all options open to act differently in future, 
if they would wish to do so. To end with the words of Sahlins (1968, pages 95): 'although exchange 
may establish harmony between parties, their differentiation of interests is inescapable'. 

1.1.5 Operationalization of concepts 

The phase of operationalization has been reached. Up to here the concept of integration was used 
as defined by Leighton et al. (1962), patterned ways of interacting among people in a sociocultural 
system who share at least some sentiments. Other social theorists use the term solidarity for the 
description and analysis of those aspects of social life that are the subject of this research project. 
Their definitions of solidarity are different from each other, as well as from the way integration in 
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this particular case was conceptualized. But they can be considered to be variations on a common 
basic pattern, and therefore they are of relevance to this study. As it has been shown in all these 
definitions the same two elements appear; the first is cooperation, or coordination in interaction, 
the second is expressed in terms as cohesion or common sentiments. These two elements are also 
reflected in the statements about social integration by Van Doom & Lammers (1969). They 
differentiated the four following aspects: 

1. Coordination in interaction between people involved; 
2. Convergency in ideas and opinions about matters relevant to the people involved; 
3. Congruency in mutual feelings with relation to matters relevant to the people involved; 
4. The endeavour after coordination with relation to matters relevant to the people involved. 

The three last aspects together indicate that the people involved in the coordination of their interac
tion should have the same attitude about the objects relevant in their interaction. Each of these 
aspects reflect one of the three components of an attitude, cognitive, feeling and action tendency as 
defined by Krech et al. (1962). 

Van Doom & Lammers considered a close relation between the four aspects of integration to be 
a natural tendency of groups. They recognized that sometimes cooperation coincides with strong 
disagreement and fairly intense feelings of mutual antipathy. However, conflicts as rivalry and 
competition are also forms of integration. Those involved in antagonistic cooperation must have 
similar attitudes to a certain extent. 

In the operationalization of social variables three different types of indicators can be differen
tiated. The first category comprizes the perceptible phenomena of a variable. But other variables 
may be in causal relation with the first variable, either as a precondition or as an effect. Indicators 
of these variables form the other two categories. Generally much understanding of the first variable 
can be gained by including these other two in the study. When operationalizing the variable in
tegration in a segmentary tribal society the following indicators are of use: 
- actual integration: (a) coordination in interaction aimed at the continuation and well being of the 
community, the contribution by each of the participants will be in accordance with the expected in
dividual returns; (b) similarity in attitudes with regard to matters of relevance to the members of the 
community. 
- preconditions to integration: homogeneity in social and economic positions in the community 
which facilitates interactions based on balanced reciprocity, and fosters similarity in attitudes 
about matters relevant to all members of the community. 
- effects of integration: effects of coordination in interactions between the members of the 
community. 

In this study integration was measured by surveying the actual and previous coordination 
in interaction between the inhabitants of a village. Also the extent to which the same matters are 
relevant to all or most of the inhabitants was used as indicator of integration. The ethnic, religious, 
political, and economic homogeneity among the villagers was investigated. No attempt was made 
to measure actual attitudes towards coordination and cooperation between villagers. I thought that 
attitudes might change too quickly so that associations between an attitude at the time of the in
vestigations and other more stable features could easily lead to misinterpretations. An example of 
such problems can be found in a study by Smock & Smock (1972). They attempted to develop a 
predictive device to measure the response of communities to the formation of a community planta
tion by comparing villages that a number of years before either had accepted or rejected a proposal 
to form such a plantation. Some of their findings are that inhabitants of responsive villages tend to 
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bc more optimistic about their economic future; to be more likely to believe that by working hard 
they can improve their position; and to have a more positive attitude toward the Government. 
However, with the research design followed it is not proved that these attitudes already existed in 
the responsive villages before the community plantation was started. 

Other factors of villages, besides integration, which at the start of my research were thought to 
be important for the establishment of new outside instigated cooperative organizations in a village 
were leadership, differentiation, size and accessibility. 

The position of village headman is pivotal, he is leader of the villagers as well as an intermediary 
between the village and organizations outside it. If the headman is a dynamic personality, accepted 
by his people, this is likely to increase the quality of the village's representation with the outside 
organizations, as well as to result in a smooth implementation of projects to which the villagers co
operatively have to contribute their labour and other resources. The reasoning behind the idea that 
differentiation affects the extent to which cooperative projects are desired and implemented is that 
familiarity with the more sophisticated society outside the village community affects the wish for 
the products of development projects and forces the villagers to cooperate in these. This driving 
force is supposed to be stronger with people who have some knowledge about what possibilities 
exist. They are more subject to relative deprivation than those who have an unaltered perception of 
their traditional world. 

Situational circumstances like size of the project receiving village, and its accessibility, are 
probably also of importance in the process of soliciting for, granting and implementation of com
munity development projects. The larger the village, and the easier it can be reached, the more a 
project providing organization will be interested in it. In large villages more people will be benefited 
by the expenditure for a certain amenity which is to improve the quality of their life, compared with 
the not necessarily much smaller expenditure for a similar amenity in a small village. If a village is 
well accessible the implementation of a project is not likely to suffer from difficulties in transport of 
staff and materials. Besides, if travelling to and fro a village is a comparatively easy affair, its in
habitants will probably have more contacts with the society outside their village, which makes 
them more prone to the relative deprivation and affects their eagerness to obtain amenities for their 
villages. 

1.1.6 The hypotheses 

The previous reflections on why villagers respond well or not so well to attempts to establish 
cooperative organizations and other projects based on cooperative efforts, are recapitulated in the 
following set of hypotheses: 

1. In villages with a high degree of integration more cooperative development projects are im
plemented than in disintegrated villages. 
2. In villages with a dynamic and accepted headman more cooperative development projects are 
implemented than in villages which lack such leadership. 
3. In villages with a high degree of differentiation of meaning sectors more cooperative develop
ment projects are implemented than in undifferentiated villages. 
4. In large villages more cooperative development projects are implemented than in small villages. 
5. In well accessible villages more cooperative development projects are implemented than in 
isolated villages. 
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The different social variables in this study and their hypothesized interdependencies with the 
central variable, cooperative organizations on village level, are pictured in Fig. 1. The variables 
shown in this diagram are limited to those directly concerned with the degree of integration in the 
existing pattern of relations, the major independent variable, and the dependent variable, 
cooperative organizations at village level. A few other variables which are hypothesized to be of 
direct and substantial influence on the dependent variable are also shown1. 

This set-up of the research project allows for testing the five hypotheses, together forming the 
model shown in the diagram. No variables have been included to investigate whether another 
model would be more appropriate. 

If the hypotheses are confirmed by the outcomes of the research, this question is appropriate: 
how can these facts be used by organizations responsible for the planning and implementation of 
development policies. If for example only villages with a high level of integration, or with a dynamic 
and accepted headman, or highly differentiated villages, responded well to an approach which in
cludes cooperative development projects, it would be useful to develop simple methods by which 
these features could be recognized. Then a programme including these projects could be exclusive
ly directed at these villages, while for communities not likely to respond well alternative 
programmes could be designed. The measurement of features like size of and distance to a village is 
not difficult. It has already been hypothesized that project-providing organizations do reckon with 
these characteristics. Neither will it be difficult for a layman in sociology to estimate if a village is 
differentiated to a certain extent or not. But it will be more problematic to develop simple 
techniques which would result in reliable estimates of the degree of integration in a village, and the 
quality of its leadership. In Sarawak, representatives of the organizations charged with rural 

1 During the fieldwork a few other variables have been operationalized, as interlock between different leader 
positions in the villages, presence of Chinese in the villages, and entrepreneurs on the village level. In that 
phase it was felt that these variables could add to the understanding of the relations between the variables 
in the original model, as well as it would increase the practical relevance of this study. 
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development often thought an orderly village outlook to be a good indicator of integration, as well 
as of a capable and accepted headman. Leadership and integration are regarded as interdependent. 
Village outlook as an indicator is easily to assess, and if it would proveto be a valid one, deserves to 
be applied on a large scale. Any other indicator would certainly involve more difficulties and time 
to be measured. For example use of one or more questions from the questionnaire I used in this 
research would create problems such as selecting respondents, and checking on reliability, because 
answers to Government servants by rural dwellers are frequently biased. The reasoning behind use 
of village outlook as a measure of integration is not illogical. In an integrated village it can be 
expected that the villagers will coordinate their activities with regard to their houses, yards and 
other surroundings, so that an orderly, pleasant place to live in is the result. Active, capable 
leadership could well guide these activities. However, the reasoning is based on the assumption that 
the people really desire a clean and orderly village, or in other words, that this is a relevant matter to 
them. To check whether the outlook of a village can be rightfully used as an indicator of the degree 
of integration, and the quality of leadership, an additional hypothesis was formulated, which either 
confirmed or refuted, will be of practical relevance. 

6. The degree of integration of a village, and the presence of a dynamic and accepted headman, are 
reflected in the outlook of the village. 

One more aspect of direct practical relevance was enhanced to this research project. It was, and 
probably still is widely believed in Sarawak that the Chinese population group, which is active in 
commerce, professions as well as in labour and capital intensive types of agriculture, serves as an 
example to the indigenous population groups, of which the Land Oayak, among whom this study 
was made, are one. Observation by the latter of the methods practised by the Chinese, and active 
assistance by the Chinese to their compatriots in the form of advice and credit facilities would have 
contributed to the rise of a class of indigenous rural entrepreneurs. A confirmation or refutation of 
this opinion is of importance to a society which has as one of its major aims the eradication of 
existing differences in occupation and income structure between the population groups. The 
following and last hypothesis was formed to check this popular belief: 

7. In villages were businessmen and market orientated agriculturalists of the Chinese population 
group in Sarawak can be easily met and observed, more native entrepreneurs are present than in 
villages which lack such contacts. 

1.2 Research chronicle 

Work on this research project started in mid-1970 at the Department of Rural Sociology of the 
tropics and subtropics of the Agricultural University in Wageningen, the Netherlands. A new 
phase in the research programme concerned with the development of small scale farmers in 
tropical countries was to be embarked upon and its outlook was intensively discussed by all the 
resesearch workers present at that time. It was unanimously decided that if the intended research 
programme was to reveal new facts and information, it should not centre around the adoption of in
novations by individual farmers but should feature the effect of development programmes aimed at 
individual peasants and groups of peasants in relation to the social structure of the communities the 
peasants reside in. 

Sarawak was selected as a location for research because an important part of its population is in 
transition from an agricultural system based on growing of food crops in shifting cultivation to 
continuous use of land for food and cash crops. It therefore offered an excellent opportunity to 
study an important process of rural change. Another reason, just as important as the first, was the 
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knowledge that the Government of Sarawak, as well as the Government of the Federation of 
Malaysia, had the sincere wish to develop the rural areas, and that there was an effective system of 
development administration established for that purpose. Early in 1971 the State Government of 
Sarawak gave its consent to a study in rural development. Other studies under the research 
programme have been made in Chile (Galjart, 1973) and Senegal (Venema, in preparation). 

The months of preparation in Wageningen were used for study of written sources about the re
cent history of Sarawak and the Federation of Malaysia, the economic resources and ad
ministrative system of the State, and anthroplogical research among the different population 
groups. The Language Centre of the Agricultural University provided a training in the Malay 
language, a lingua franca in Sarawak. 

Thefieldwork covered the period from May 1971 until December 1972, of which about eighteen 
months were devoted to actual fieldwork. The first month was used for introduction to the different 
departments and levels of the administration, and collection of detailed knowledge about their 
programmes, including progress made and the existence of possible problems. Several recon
naissance trips in the rural areas were made. Sometimes I accompanied Government officers on 
their tours of duty. Then a definite decision was made about research object and location. I decided 
that my research would deal with people in transition from shifting cultivation to settled 
agriculture. This transition is strongest in areas with high population density and good accessibility 
which facilitates transport of inputs and outputs and contact with institutional sources of ad
vice and guidance. An easily accessible research area would have the advantage that 1 could re
main in close contact with the administration and politicians in the centres, thereby gradually in
creasing my knowledge of the development policies and programmes as well as the philosophies 
behind these. For the reasons stated above it was decided to confine the research to one of the Land 
Dayak groups in the first Division, with the State capital Kuching as major centre. The Bukar-
Sadong dialect group living in the Upper Sadong District with Serian as principle centre was finally 
selected because of the following reasons: 

- It is the largest linguistically homogeneous group of Land Dayak, entirely confined to one 
District; population groups besides the Land Dayak are minorities in the District. 
- Location not in the immediate vicinity of Kuching to evade disturbing influences of part-time 
farmers etc. in the set-up of the research. 
- Long time presence of farmers of Chinese origin, engaged in highly specialized agricultural 
enterprises. 
- Twenty years before this population group had been studied (Geddes 1954a, b; 1957), so that 
assessments about changes in time could be made. 

Within the District one village was selected to start the research by investigations with 
anthropological methods. The criteria for selection were: 
- size of the village slightly over the average in the District of 48 households, because the larger 
villages attract the attention of the Government more; 
- some Government projects, in progress or recently terminated; 
- presence of longhouses as well as detached houses, the latter as probable indicators of increasing 
individualism and an outside influenced culture pattern; 
- Christian religion recently adopted by at least a part of the population so that the circumstances 
and effects of religious conversion, could be studied; 
- growing of permanent crops besides shifting cultivation; 
- presence of a few entrepreneurs in the village, e.g. shopkeepers and operator of a rice mill; 
- good accessbility, however not situated in the immediate vicinity of a major centre, or on one of 
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the major roads; 
- soil of a comparatively good structure and fertility, not being an obstacle to agricultural 
innovations; 
- some specialized Chinese pepper cultivators in the neighbourhood. 

After my own investigations and discussions with Government officers and missionaries it was 
decided that the village Riih Daso, about one mile off the Serian-Tebakang road closely resembled 
the above given description. The area with Taie in the north and Pichin in the south had also been 
recommended as location for research two decades before by Leach (1950). Another advantage of 
Daso was that the then Distrct Native Chief originated from this village and lived close to it, which 
facilitated the study of his influences and duties. The Education Department made available a va
cant teacher's house at the side of the village school of Daso, near the major entrance to the village. 
Most of village life and nearly all movements in and out of the village could be observed from that 
residence. The five months spent in Daso served as a reconnaissance into Land Dayak economy, 
culture and social structure. Long unstructured interviews were made with the inhabitants by day 
in their fields and on the way to these, and in the evening in their houses. The information collected 
was verified and added to by observation, which in turn gave rise to new questions. Where 
necessary a secondary school leaver served as interpreter. First meetings with people from the 
village were formal and stiff. Polite questions and explanations were asked about Europe and 
voyages to the moon, subjects it was thought I would be proud to tell about. But generally after I had 
explained the purpose of my presence the villagers were willing to share their knowledge with me 
when asked for it. Some felt such a great responsibility that they themselves raised new points of in
terest and gave lengthy explanations. Others felt ashamed about their situation and culture, but this 
could be overcome by prolonged presence, active participation in village life and efforts to learn the 
language. 

Important events as village meetings, sessions of the village court, and the speeches of Govern
ment officials visiting the village were recorded and afterwards word for word translated. In order to 
obtain a more than superficial impression the activities and expenditure of ten households in the 
village were recorded every day for a period of six weeks after which the informants and the inter
viewer grew tired of it. During the stay in Daso many other villages were visited for one or more days, 
individually or in company of Government officers of the Divisional and District level. These visits 
served to get an impression about the range of variation in village characteristics, and also to observe 
the relationship between Government administration and the village level. 

Afterwards, when the reconnaissance period in Daso had ended, I continued to visit the village 
regularly to observe activities in other seasons and to fill other gaps in my knowledge in additional 
interviews. The village has also served as a testing ground of the questionnaires used in two 
surveys. 

In December 1971 a survey of all Land Dayak villages in the District was launched. Its purpose 
was to collect information that could be processed statistically and which it was hoped would 
reveal general patterns and trends. The nature of these are mentioned in the hypotheses in the first 
part of this chapter. Questions were drafted and translated into the Land Dayak dialect, and 
retranslated into English by different persons in order to check on possible mistakes. After pre
testing, several parts of the original questionnaire had to be revised. Especially questions about 
numbers, parts of village population and points in time proved to be too sophisticated; The 
respondents often only differentiated in many and not so many, and remembered clearly the forma
tion of Malaysia, the Japanese occupation and the eruption of the Krakatau. The final version of 
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