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Abstract

In this paper we present a case study analysis of the technical and organisational solutions
packers use in their relationship with producers to deal with the main challenges
(strengthening supply chain coordination, enhancing quality, and obtaining reliable supply) in
the Mexican avocado Industry. Three objectives are arisen: a) to describe the Mexican
Avocado industry with special attention in the packers; b) to indicate the main challenges in
the Mexican Avocado Industry from a supply chain management perspective, and c) explain
what technical and organisational solutions packers use in their relationship with producers to
deal with the challenges mentioned under b). Insights from transaction cost theory and supply
chain management are used to explain technical and organisational solutions packers use in
their relationship with producers. The coordination problem due uncertainty about market
conditions (or asymmetric information) in the international market has been solved by the
packers by forward integration into trading companies. This vertical integration has also
solved the problem of asset specificity in the transaction between packer and traders for the
US market. The problem of how to raise avocado quality has been solved: implementing a
certification programme for all avocado producers, shifting to a different type of harvesting
method, in which packers maintaine direct control over the quality of the product, and
entering packers and producers into partnership. The problem of obtaining reliable supply has
also been solved by the standardization of product. In conclusion, the packers have played a
dominant role in strengthening supply chain efficiency and market responsiveness.
Individually the packing houses have upgraded their equipment, have integrated with traders
to obtain critical market information, and have entered into partnerships with producers to
improve their sourcing. In addition, organisations of packer and producers have established
transaction cost reducing procedures for producer-packer transactions, and have lobbied the
government for an enabling institutional environment.

