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 “What do we live for, if it is not to make life less 

difficult for each other?” ~George Eliot  

 

Which one of this is true in case of producers and 

consumers towards each other?  

 

 Consumption is the sole end and purpose of all 

production; and the interest of the producer ought 

to be attended to, only so far as it may be 

necessary for promoting that of the consumer. 

Adam Smith 

 





 



 Conventional supply chains in India 

 Initiatives by 3 different stakeholders 

a) Government initiative 

b) Farmers initiative 

c) NGO initiative 

 





 Changing age structure (53.7% below 25 yrs & 65% below 35yrs) 

 Changing food habits: convenience & western food 

Growing health and food quality consciousness 

 Rising incomes :Urban consumers 40.7% Spend on food 

 Increasing working women 

 

 

 

* Source India census 2011 



 

 

 

 

 

Aggregators:  

 Individual traders or farmers 

 Super markets with their own selling network 

 Private companies in exports or processing  

 Cooperatives mainly in Milk or fruit industry 

 



 



 









 Assured availability of safe and good quality 

vegetables at affordable prices 

 High prices 

 Fluctuations in supply and prices  

 Quality/ hygiene/ negligible back tracing  

 Perishability 

 Food habits demand for fresh unprocessed 

vegetables and fruits 

 



 Poor returns due to lesser control over the supply chain 

 High dependence on aggregators (high bargaining power) 

 Inadequate price transparency while dealing with traders 

 Delayed payments 

 Dealing with grade B & C material 

 Street selling or weekly markets -time intensive and can sell only 

small volumes 

 High price fluctuations due to glut or shortages 

 Inadequate  Storage or processing Infrastructure : Only 2% processing* 

 Small land holding:  64.8% ≤1 ha & 18% 1-2 ha 

 

* Source Journal of food distribution research March 2012  



Governmental 

 Self initiatives by farmers  

NGO interventions 



 40 million Euroes for 2011-12 

 Objectives 

A) Enhancing production, productivity, and profitability  

B) Assured availability of affordable, safe & quality 

vegetables  

 Special initiative for development of vegetables with 

100% assistance  

 Cities with a population over 1 million 

 Allowing farmers to sell directly to consumers 



 221 centers in Maharashtra in 17 cities 

 Every city assigned production districts  

 21 commodities 

 Except Mumbai, in other cities, farmers’ clubs are 

allotted housing complexes 

 Subsidies given for production & marketing 

 10% cheaper to consumers than conventional markets 

 Over 20% higher prices to farmers 

 Subsidies to aggregators and also producers  

 Need for research on Consumer needs and preferences 



 112 centers  

 Dealing in multiple commodities 

 Vegetables & fruits are procured from the APMC by 

association of traders 

 Rates are declared by a governing body 

 20-25% cheaper than conventional  

markets 



 Farmers’ club in 2004 

 Currently 256 farmers from 17 villages cultivate 

vegetables over 138 hectares 

 Employment to local women for Packing, grading, 

cleaning 

Orders placed through voice sms,  

    e mails, phone calls 

Direct supply to houses 





 Buyers sellers platform 

 In metro poles for Grains & fruits 

Direct selling to Consumers 

 Consumers prefer to buy from 

 farmers  

 Producer in a role of a marketer 

 Farmers control large part of the supply chain 

 Short duration activity   

Gap between the two,  

 Linking consumer demands with supply is lacking.  

 Some Glimpses 

Harvest Festival.m4v


 Logistics to reach large consumer and farmer 

number directly ( 52% population in agriculture) 

 Assured supply of affordable quality vegetables 

 Preference of farmers to mainly be producers 

 Tendency to wait till others take initiatives 

 Both sectors : unorganized. 

 Direct selling of perishable items in bulk quantities  

 Replicating these successful models 



 Research on the market ( Demand & supply)  

 Taking a role of an aggregator and setting up of 

network for distribution 

Developing a common (IT Based) platform for 

Consumers & farmers 

Data base and information compilation on 

vegetable & fruit supply 

Helping farmers to plan  



 “Never doubt that a small group of 

thoughtful committed citizens can change 

the world; indeed, it's the only thing that 

ever  has.”  Margaret Mead 

 



 52% population engaged in Agriculture 

 14.5% (2010-11) and 13.9% (2011-12) 

contribution to GDP and further falling down 

 Land area owned by farmers in India 

 64.8% ≤1 ha  

 18% 1-2 ha 

 16% Between 2-10 ha 

 Less than 1 % above 10 ha 

 



 Rural consumer (2009-10) 

 53.6% food & 46.4% on non food  

 

Urban Consumer  

 40.7% on food & 59.3% on Non food 


