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New Animal
Welfare protocols
for cattle and pigs

According to Regulation (EC)
A No 1/2005, Control Posts (CPs)

aim at ensuring that resting
animals during transport are kept in
good welfare conditions while main-
taining their animals health status. For
this purpose, one of the main objec-
tives of the project “Renovation and
promoting high quality Control Posts
in the European Union” is to plan and
design building or renovation of high
quality CPs in order to set up a refer-
ence for the highest standards concern-
ing the welfare of the animals for such
establishment. The work-package n.2
developed valid, reliable and practical
tools for assessing the level of the trans-
ported animals in the CP before and af-
ter renovation. The welfare assessment
protocols are focused on the cattle and
pigs species and based on the assess-
ment systems developed by the
Welfare Quality® project. ) page 2
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After the introductive News-
A letter n. 0 published in March

2012, this number offers a
wide range of articles, covering the
following key-issues:  building and
renovation of Control Posts (CPs) in

Europe, new Animal Welfare protocols
for bovine and pigs at CPs, innovative

certification schemes, cascade train-

ing actions for experts and eLearning
initiatives for official veterinarians, CPs
managers and transporters.

The website www.controlpost.eu was
recently renewed and improved in or-
der to host the project Newsletters and
many other useful information and
tools.

Training on AW
assessment
protocols at
Control Posts

Development of
eLearning courses
for the animal
transport system

Renovation and
promoting high
quality Control
Posts in the EU

Certification
schemes for
Control Posts and
Animal Transport

In all the assessment systems — espe-
cially the new ones - a critical element
is represented by the “assessors”. With-
out competent, credible and...
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eLearning is a word derived from “elec-
tronic learning”. It is a teaching-learn-
ing system designed to be implemented
using electronic communication...
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The two years project “Renovation and
promoting high quality Control Posts
in the European Union” - started in
2011 - foresees a significant...
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In the last decade quality assurance
schemes are becoming increasingly
popular in the food industry and
agricultural sector, because of the...
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Training on AW assessment
protocols for cattle and pigs protocols at Control Posts
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They concern the animal welfare
) assessment at Control Posts in
some crucial phases:
a) at arrival and during unloading;
b) during resting / recuperation;
c) duringloading, including the animal
fitness for continuing the travel to des-
tination.

The assessment protocols cover 12
welfare criteria grouped into four main
principles: good feeding, good housing,
good health, appropriate behaviour.
They correspond to the questions:

« Are the animals properly fed and sup-
plied with water?

« Are the animals properly housed?

« Are the animals healthy?

« Does the behaviour of the animals re-
flect optimised emotional states?

Protocols include animal based

measures (i.e. their behaviour, health or
physical condition) as well as resource
and management measures (i.e. space,
temperature, equipment, number of
available drinkers, and also handling,
record keeping, etc.).
Since welfare is a condition of the ani-
mal, animal based measures are likely
to be the most direct reflection of their
welfare state.

During transport, animals have no
easy access to food and water, so it is
important that they could drink and
eat during the resting period at Control
Post. At the arrival and during the un-
loading, the correct use and the avail-
ability of facilities is very important
because animals may fall or slip.

During the resting time, it is im-
portant to provide animals protection
from adverse conditions (sun, wind,
rain, cold weather). A correct thermal
environment prevents sicknesses and
improves animal welfare. Those con-
ditions should vary according to the
different animal species. For example,

pigs are affected by both cold and hot
weather, whereas cattle suffer because
of high temperatures.

Inappropriate or stressful handling
can frighten animals, and induces some
risks of injuries for them. Stress is likely
to be very important at CP, because the
animals are not familiar with the place
and the handler. It is also very difficult
to move stressed animals, because they
may refuse to move on or try to escape
from the corridors. It is then risky for
the handler if they turn back, or kick
and run away.

Good practices help to minimize
stress and secure handling. CP owners
are responsible for the good care of the
animals, so they have to avoid them to
get injured.

Eleven Control Posts from 5 coun-
tries (France, Poland, Germany, Italy
and Spain) are involved in this project
and are participating in the welfare as-
sessment; for this reason protocols are
available in English, French, German,
Italian, Polish and Spanish.

The scientific approach requires that
each CP participating in the project
will be assessed several times before
and after renovation.

Information coming from the assess-
ment activities let the assessors identify
the causes of poor welfare conditions
and formulate advices to the CP own-
ers on possible improvements. The data
of the assessment are included in a risk
based analysis, properly designed for
linking key infrastructure parameters
to animal physiological and behaviour-
al needs, as well as health status at CPs.

These protocols represent a solid
basis for the development of a CP
certification system, as well as for the
implementation of training material
addressed to transporters, official vets
and CP owners.
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A questo punto valutare gli animali che

~ scivolano,
» cadono,
~ sono riluttanti al movimento

» fanno inversione di direzione

Alla fine del
definiti come
animali morti

scarico, considerare gli animali malati
imali incapaci di camminare da soli) e gli. '

) independent assessors, no certifi-

cation scheme can be applied to
satisfy both stakeholders and consum-
ers. That’s the reason why — within the
project “Renovation and promoting
high quality Control Posts in the Eu-
ropean Union” - it was necessary to
properly train a selected group of of-
ficial veterinarians on the routine use
of these protocols in the beneficiary
countries.

The consortium training strategy
foresees two different initiatives. The
first one - held from 18 to 21 April 2011
in Reggio Emilia (Italy) - has been ad-
dressed to eleven experts from project
partners, in order to let them acquire
the necessary skills for arranging cas-
cade training initiatives at country
level (IE and IFIP from France, FLI
from Germany, NAGREF form Greece,
ICT from Italy, SGGW from Poland
and IRTA from Spain, WUR from The
Netherlands).

The training methodology adopted
stressed a practical approach: class-
room presentations where supported
by exercises, pictures, video clips and in
field activities at farms and slaughter-

houses. During the classroom phases,
rationale and execution of the meas-
ures were presented as well as the data
collection procedure (sample size and
order to be followed to take the differ-
ent measures). The results of the simu-
lated animal welfare assessment were
compared at horizontal level (among
trainees) and at vertical level (with ex-
perts/trainers).

In order to disseminate - at national
level - acquired knowledge on the use
of the new protocols on cattle and pigs,
the educational material of the first
training event - as well as the course
agenda - were translated in: French,
German, Italian, Polish and Spanish.
On this basis, the scientists trained in
April 2011 trained and evaluated a min-
imum of 2 official veterinarians per CP
in their own country. The beneficiaries
showed motivation and interest in the
new animal welfare protocols and they
got involved very well in the assessment
activities, even when they represented
extra job.

In the following table a distribution
of training activities and veterinarians
trained per each country is presented.

COUNTRY

SPECIES | N TRAINING
COURSES
Cattle al
Pi

* After renovation

DAYS PER
TRAINING

EXTERNAL
VETS

CONTROL POS
VETS

10
4
8

1

Table 1 - Number of national veterinarians trained by country
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Development of eLearning courses for the

animal transport system

Clear syllabus

Pure usability Pure quality dimensions

Alignment of course objectives

Flexibility

Reduciholiedlns Variety of learning tasks
dancy

Error prevention

Aesthetics-Aesthetic design

Course management-course
information

Clearly defined learning outcomes Online support, content support

Interactivity-opportunities for
interaction

Consistent and functional
feedback and help-opportunities
for students to receive feedback

_ Opportunities for self-assessment Efficiency-completeness

Alignment between objectives,
ac and assessments

ccessibility-accessibility

*adapted from Oztekin et al (2010)

Table 1 - Evaluation of eLearning: comparison of checklists in the usability and

quality dimensions

means such as internet, un-

like the traditional face-to-face
teaching-learning style. In some cases,
eLearning style is also expressed as
Open and Distance Learning (ODL),
web-based learning, Internet-based
learning, and Information and Com-
munication Technology - ICT-based
learning (Graf, 2002; Oztekin et al,
2010; M-Torres et al., 2011).

Traditional face-to face training has
well known limits in terms of number
of trainees, time and costs< so a set of
eLearning tools is proposed, to over-
come such barriers and allow a quick
and effective spreading of knowledge
and expertise. eLearning, in fact, al-
lows beneficiaries to achieve deep
knowledge and treasure time dedicat-
ed to learning: contents are delivered
through a web based platform, acces-
sible without time and/or space con-
straints.

Nowadays, eLearning is an impor-
tant tool which is growing as an attrac-
tive industry enjoying the high demand
of users (Thompson and MacDonald,
2005; Oztekin et al., 2010). Improving
the quality of eLearning is getting at-
tention and it requires extensive plan-
ning/design work, time and resources.
Oztekin et al. (2010) proposed a com-
prehensive checklist of eLearning sys-
tem by integrating both quality and us-
ability perspectives in the evaluation of
eLearning system (see Tablel).

According to Thompson and Mac-
Donald (2005), there are four main
factors on which designing eLearn-
ing courses (that respond to emergent
needs of learners) depends. These are:

« Possibility of learning experience by
collecting and acting on feedback;

« Possibility of modular course design
that enables quick modification;

« Access to resources (time, finance,
skilled man power);

« Level of e-moderators’ willingness to
play dual roles as both facilitator and
designer.

In the globalisation process, the

work market and working environment
change so rapidly that workers and
professionals - width various levels of
education - need trainings at different
times in relation to their career. The
modern education systems have to ad-
dress this issue and support their grad-
uates to have the ability of “learning to
learn” for their whole life (Littlejohn, et
al., 2008; M-Torres et al., 2011). In this
type of continuous learning process,

€4
Nowadays,

eLearning is an
important tool
which is growing
as an attractive
industry enjoying
the high demand

of users

2

eLearning systems can play great role.
Some of the aims of eLearnings ystems
are to:

« create online learning-teaching envi-
ronment and augment the face-to-face
training systems;

« connect learners, instructors and tool
designers and increase the interaction
between them;

« increase the efficiency of training

« disseminate training opportunities to
remote regions;

« increase the number of trained profes-
sionals;

« strengthen the concept of “learning to
learn”;

» improve the quality of teaching-
learning  system by facilitating
easy access to resources, services,
cooperation even when the resources
and services are available at remote
area.

Although eLearning is an effective
training methodology, there are chal-
lenges related with it (Granpeesheh et
al,, 2010; Thompson and MacDonald,
2005;0ztekin et al., 2010). Some of the
potential challenges are:

» Quality issues;

» Community building (enabling learn-
ers engage in a level of community that
best suited their comfort and capabil-
ity) and using emergent design strate-
gies to respond to learning needs;

o Less direct contact with the experts/
lecturers which reduces the opportu-
nity to ask questions;

» eLearning may have negative impact
on group cohesion especially when not
followed by in-person training by ex-
perts.

During the development of eLearn-
ing tools, different aspects should be
taken into consideration:

« the external appearance of the eLearn-
ing tool must be adaptable to the users’
training;

« the tool should be designed to be suit-
able to the topic or the subject to be
learned;

« it has to be convenient to collect feed-
back for performance evaluation and
improvement;

« it should have data import and export
ability with a variety different formats
best fit to users’ need;

» it should have features that enable to
manage the teaching-learning progress;
« it should offer an attractive and friend-
ly environment (attractive graphical
design, easy language, and adequate
help option) for the teaching-learning
process.

Numerous tools are used for eLearn-
ing; some of theme are listed in Table 2.
With the aim to provide targeted in-
formation to all the main categories of
stakeholders, actively responsible for
the welfare conditions of transported
animals over long journeys, the pro-
ject “Renovation and promoting high
quality Control Posts in the European
Union” is going to offer 3 different eL-
earning courses to the following groups
of beneficiaries: official veterinarians,
transport companies, CP managers and
CP staff. A fourth course of common

interest is going to be offered them too.

The four eLearning modules will al-

low a quick and effective dissemination
of knowledge and expertise on: legisla-
tion, bio-security and health risk, work
safety, animal welfare and practices, lo-
gistics and information systems.
By October 2012, the eLearning tools
will be progressively available in Eng-
lish, French, German, Russian, Arabic,
Spanish, Italian and Greek.

In general terms, the pursued learn-
ing objectives are:

1. understanding social, cultural and
scientific bases supporting European
norms on animal welfare during trans-
port;

2. learning basic principles of animal
physiology (cattle, pigs, sheep), with
special reference to their needs and be-
haviours;

3. achieving knowledge on the re-
quirements of European norms on the
protection of animals during transport
and related operations (EC/01/2005),
on the Community criteria for staging
points (EC/1255/97), and on the har-
monization of certain social legislation
relating to road transport;

4. being able to fill and maintain all
documents related to transport;

5. achieving knowledge on the effects
of transport on live animals and meat
quality;

6. performing appropriately all loading,
unloading and handling operations,
to care first care to animals in case of
emergency, and to protect personnel
safety; and

7. achieving knowledge on satellite
navigation systems and current and
future.

Within the different eLearning meth-
odologies available in the new Informa-
tion & Communication Technology
scenario, the four courses will be based
on the asynchronous self-learning one.

It implies that scientific and technical
contents will be available in a Learning
Content Management System (LCMS).
The access to this platform will be
authorized only to official participants.

The beneficiaries selection procedure
for each course according to the lan-
guage will be done in September 2012.

A specific call will be opened on the
project website www.controlpost.eu.
Sensitisation initiatives promoted by
the consortium partners will support
the impact of the enrollment strategy
in their own countries.

“ TOOLS REFERENCES

DDLM (Demand Driven Learning Model). It con-
siders five inter-related dimensions: structure,
content, delivery, service, and outcomes of

eLearning programs.

Thompson and MacDonald (2005).

UseLearn checklist:- It integrates the quality

and usability dimensions in evaluation of

elLearning systems

Oztekin et al. (2010)

AdopeAuthorware based computer

program- an eLearning tool used for training

behavioral therapists

Granpeesheh et al. (2010)

Table 2 - Some of tools used for implementing and/or evaluating eLearning system
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Renovation and promoting high quality
Control Posts in the EU

improvement of equipment and

management systems adopted by
eleven Control Posts (CPs) located at
the cross roads of relevant flows of ani-
mals transported over long journeys in
the European Union. CPs are located in
France (4), in Poland(1), in Italy (3), in
Germany (2) and in Spain(1).

A complex strategic approach based
on planning, designing and co-financ-
ing the building and renovation of such
establishments, aims at increasing the
quality standards of the services offered,
for guaranteeing the respect of the ani-
mal welfare principles, bio-security and
work safety measures, as well as of the
environmental sustainability.

After a first visit aimed at establishing
the specific renovation needs of each
Control Post, the approval procedures
coordinated by CRPA foresees - as
initial step - the definition of the list of

by the CP owners has been changed, in
particular as regards bio-security meas-
ures. Not all of them planned to create
bio-fence; this omission has been cor-
rected.

The final business plan contains pro-
visions for the disposal of dead animals
outside the installed bio-fence and pe-
rimeter of the CP and the installation of
feeding silos which allow only outside
access of transport means of feed mills.
Particular attention has been given to
bio-filter zones for drivers and staff
with showers and dressing rooms. Such
changes in the draft investment plan re-
quired continuous recalculation of in-
vestments and exchange of information
between the beneficiary CP and CRPA.

In some CP a significant enlarge-
ment of the number of animal places
is foreseen, as these are located on
important cross roads of animal trans-

interventions and the CP business plan.
Analytical cost calculation using a spe-
cific national databank of tariffs/prices
concerning stable equipment and con-
struction works, follows as third step.
With the aim to identify the most ap-
propriate suppliers, CP owners have to
collect - at least - five bids from local
companies and mail them to CRPA for
the selection of the “best for money” of-
fers.

After a formal communication con-
cerning the result of the bid, the Con-
trol Posts participating in the project
have “green light” for starting the reno-
vation plan.

Almost all CPs followed the above de-
scribed procedure and started their in-
vestments. Assistance during the work
is provided - at national level - by the
research institutes involved in the pro-
ject consortium. In some cases, the
draft investment program presented

port in Europe. In those cases, either

reconstruction is foreseen or new
stable building/s. The CPs follow the
recommended space allowances for
the different species of animals, as EU
Regulation 1255/97 does not contain
prescriptions to this respect.

In the second project: “Development
of EU wide animal transport certifica-
tion system and renovation of Control
Posts in the European Union” - started
in January 2012 - six additional CPs
participate as partners. They are lo-
cated in Poland, Hungary, Greece and
France. In April and May 2012, the CP
owners received the first visits by CRPA
experts. They prepared a report con-
taining the findings of the renovation
need analysis.

These CPs are now adapting their
original plans according to the received
recommendations for improvement.

Certification schemes
for Control Posts and
Animal Transport

) growing consumers demand of
food safety and transparency in

food supply chain. This trend cannot
ignore animal welfare principles and
the EU legislation for protecting them.
That is the reason why one of the major
objectives, shared by both EU funded
CPs projects, is to establish pilot certi-
fication schemes for control posts and
live animals transport exceeding eight
hours of travelling.

In order to set up these schemes two
sources are being used:
1 the results of the feasibility study, de-
fining high quality standards for con-
trol posts;
2 the animal welfare protocols for cat-
tle, pigs, horses and sheep, establishing
animal and resource based parameters
to be measured in order to guarantee a
high animal welfare status at upload-
ing, during transport, at unloading and
during the resting period in the control
post.
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relation to the decision to be taken con-
cerning the certification.

A new certification scheme is under
development in the second project too.
It concerns transport of live animals
in the EU, over more than eight hours.
National certification schemes for ani-
mal transport already exist in Denmark,
Germany, The Netherlands and United
Kingdom.

A specific study on their main func-
tions and performances is foreseen. The
new certification scheme for animal
transport will be focused on measur-
able and objective criteria to assess
compliance with EU legislation and
animal based parameters, as emerging
from 200 assessments on animal trans-
port in the EU.

The assessments will be carried out
adopting animal transport protocols
for cattle, pigs, horses and sheep. The
data analysis will generate a series of
key parameters for animal welfare and

to establish pilot certification schemes for Control

Posts and live animals transport

Baltic Control has designed the basic
documents of the Contro Post certifica-
tion scheme (i.e. the checklist, the sanc-
tion list, the interpretation documents
and the application forms) in close col-
laboration with the partner institutes
which have elaborated the protocols.
The criteria were practically tested on
CPs in three different EU countries
(France, Germany, Poland). The certifi-
cation system test included: planning of
audit, training/calibration of auditors,
execution of audits as well evaluation
of audits.

Important inputs for the design of
the CPs pilot certification scheme came
from the recommendations of an Ad-
visory Board composed by all relevant
stakeholders, especially as concerns the
fine tune of the checklist .

Currently Baltic Control is develop-
ing an Informatics programme to eval-
uate the results of future inspections at
Control Posts. This system will check,
categorise and store the large quantity
of data collected through the checklist.

It will be able to attribute automati-
cally points to inspected Control Posts
and identify potential constraints in

biosecurity at uploading, during trans-
port and at unloading. The first draft
checklist for certification purposes will
be structured according to these para-
metres. This checklist will be tested by
Baltic Control on 10 animal transports
and - at spot checks - in five Control
Posts.

As for the Control Post certification,
an Advisory Board will assist and sup-
port the project team involved in the
development of the animal transport
certification scheme. Members of this
board are the following stakeholders:
the Directorate General for Health and
Consumeras of the European Com-
mission, Eurogroup for Animals, Eu-
rocommerce, European Livestock and
Meat Trading Union (UECBV), the
European Federation of Veterinarians,
National Animal Transport Organisa-
tions and representatives of several
Ministries of Health and Agriculture.

The development of the two different
certification schemes will give the op-
portunity to increase the compliance
with the EU Regulation and certify the
whole chain: from farm, during long
journey transport and at arrival.




