Local dynamics ofsaltholder coffee certification in the Mount Elgon
region ofUganda

How do heterogermis actors in the Mount Elgon region in Uganda produce
their own dynamimteraction with coffee certificates?

<AL AR T
4 ,\" W "%

%~ |

Msc thesis by MW. Verschoor
July2012

Rural DevelopmengociologyGroup
Wageningen University






Local dynamics of smdiblder coffee certification the Mount Elgon
region ofUganda

How do heterogermis actors in the Mount Elgon region in Uganda produce
their own dynamic interaction with coffee certificates?

Master thesis International Development Studies

M. W. Verschoor
July2012

Under supervision of

Dr. F.M. Kohne
Rural Development Sociology Group
Wageningen University



Index

1T 1SR 1.
Part | Introductionand background to the research.............ccveviiiiii 3
S 1 11 0T [ Td 1 o TP 3
1.1 IntroduCing thereSEarCN.........coi i 3
1.2 Problem StatemMENT.........coiuiiiiiiiiiiie e 5.
1.3 RESEArCh ODJECHIVES.......ci e e e e 6.
1.4 RESEAICH QUESTIONS......uuuiiiiiiiiie e e e e e e s s e e e e e e e e s s e s ab et renaeereeeaeeeeaaans 6.
1.5  StruCtUredf the theSIS.....ccoi i 7

2. International and Ugandan coffee market developments and the certification of. coffee....9
2.1 Internationakoffeedevelopments: liberalization of the international coffee market, the coffee

crisis and certification/verification Of COfEE...........uiiiiiiiiiee e 9.
2.2  Liberalization and developments of the Ugandan coffee matket..............ccccceeeeennee. 12
2.3  Coffee in thaVIOUNT EIGON rEQION.........ccieiiiiiieeeeee e 15
Part Il RESEAICK. .. .eiiii it e s et e e e s s nba e e e e sbb e e e e s s nnbaeeeeeennn 20
3. Theoretical framMEWOIK...........uuiii e a s e e e e s s aeeeeens 20
11 0o [0 1o 1o o N PP PPPUPPPPPP 20
3.1 Placing MounElgoncertificationand the ANT in perspective: an assemblage of certification
20
3.2  Actor Networktheory: coffee certificate assemblage in the Mount Elgon region as a
PUNCLUALIZEA ACTATEIWOIK ...t e e e e e e e s s e e nr e e e e e aaeeeas 21
3.3  The empirical research tife interaction dfieterogeneouactors in the punctualized Mount
Elgon certified coffee aCBIWOIK...........cooiiiiiiiiiieee e 23
4  Research approach anmtethodology...........cccoiuiiiiiiiiiiie e 26
4.1  Approach to the reSEarCh...........oooi e 26
4.2  Research MmethQd..........ccccii it e e e e e e 26
PArt Il RESUILS. ...ttt e e ettt e e e st e e e e s et e e e e e snseeeeeeesnsaeeaeananns 31
5. Introducing the MECCAMctors, and the portrayal of coffee certification in the Mount Elgon
region by the twemaltholder certificate holders involved.............cccceeeieiiiiiiicii e, 31
1] oo 11 o 1o o U PSR 31
51  Namayonyi MECCAN. ...ttt e st e e e e annneeas 31
5.2 BUSAN0 MECCAN ...ttt e ettt et bbb ana e e e e e e e aeaaaaaeas 35
5.3  Actors impacting on thateraction®f the MECCAN actors under research, and an
informant on coffee certification in Uganda..............ccccieiiriioi e 38

5.4  The explanation oKyagalanyand Gumutindo on how they organize their coffee certificate
holding39

6. Perspectives of the certificate holders Gumutindo and Kyagalanyi, and certification consultant Alan

Tulip, on MECCAN inteactions and the actors iNVOIVEd............ccccvvvee e 43
1] (o o 11 o 1o o USRS 43
6.1  What benefitsdoes a coffee certificate bring the certificate holders?.........................43

1



6.2  Benefits which the céitate holders and their certificates brings to the farmer........... 45

6.3 Interactions with MourtElgoncertified farmers............cccoeccviviieveee e AT
6.4  Standards issues: difficaftplicatiorin the Ugandan context..............ccccccvvvveeeeeeeeeennn. 52
6.5 Interactions at the peripherytbecertification...........ccccccoeeeiiiiiiiiiiiie e, 58
(O =T o (=] g A O 1T =T 11 o 1= PR 61
1] o o 11 o 1o o USRS 61
7.1 Case StUAWNAMEAYONYL....eiieiiiriiieeiiiieeeeeeasiere e e s s e e e e s ssrrree e s s ssreeeessannneeeesssnnnreeeesnnnes] 61
7.2 CASE STUAYPBUSANQ. ...cceiiuiiiiieeiiitiee e e eese it e e e e e st r e e e e e s e e e s e asss e e e e e asnrneeeesanrneeaeaans 78
PartlV - Anal yzing the Namayony.i..and..Bus.ano.. MBECCANOGS
1] o o 11 o 1o o P 86
Frame and structure @NalySiS...........cviiiiiiii e —————— 386
8. Analyzing the individual interactions of the Namayonyi and Busano MECCAN.................. 87

81 Certificate holders attempt to produce a MEC
their interactions with the standaetters and the external iINSPECIOIS.........coovcivieiiiiiiiieeennns 87

8.2  Certificate holders focus on agricultural change in the interactions with the farmers, and
benefits and trust become important factors in the (re)productionMEGEAN interactions they
VLIS A (o I 0 =T ] = T U EUEPR 89

8.3 Access of Gumutindo to certified coffee via Peace Kawomera is limited déeeanera
does not always pl ay..t.he..r.ol.e..of.. . 0pr.i.maRy soci e

8.4  Maintaining certified coffee trade via expeldtedinteracionsof the certificate holders..95
8.5 External influences and (un)intended negative consequences of strategies influencing the

MECCAN dynamics Of iINtEIraCtiON......c.ceeeeiiii ittt e e e e e e e e e eeeaaaaaeas 97
9. Order produced by the MECCAIEractionS.........cccuveeeeiieeeiii e 100
[0 [0 Tox 1o o NPT SRR 100
9.3 Future ofthe MECCAN INtEraCtiONS2.....ccueeiieeeiiiiie et e e e nnaeee s 104
(0] o o3 017 [ o SRS 105
Discussion and reCoOMMENAALIQIIS. ... ...uuieiiieeeeiiiiiceiiiiiieeereeee e e s e ssearereerrrereeeeseesssnrererrereeeeees 111
] (=] €= o RSSO 112
F AN 81T T 115
CONCEPL AEFINILIONS. ....ccei i e e e e e e e e e e s st rre e e e aaaaeas 135



Pat | Introductionand background to the research

1. Introduction

1.1 Introducing thaesearch
The certification of coffeleas initially started out as a niche product, initiated lisutiopean Fair
Trade movement. These days the number of coffgdicationverificationnitiativeshave grownas
well as the interest of consumers of certified caffiel, a®rganic, Fair Trade, Bird Friendly,
Rainforest Aiance and Utz Certifiedhe market for certified coffee has also grown, as many of the
certified coffees can be found in supermarkets around the work, makingditma i nstr eamd pr o
(Benoit, 2005 Part of this mainstreaminggidributed to the increase in interest of consumers, due to a
larger knowledge -cdind interest ithe product they are buying, and tleaditions under which it has
been producedCodron et al., 20080n the other handome say #t the interest of retai the
marketing of specialty coffees prevailing reason for the mainstreanfidayviron and Ponte, 2095
Especially whenetailproduce their own labels, and with proliferation of the coffee certificates, there
areworries thathe demands of the standaseds watering dowiT hiswatering down would leadlitle
sustainable social, environmental and economic develofaméme coffee producers and their
environment.

It is important to research the effects of coffee certificate standards, especially as the consumer
buys cdified coffee in the expectation that they help local producers by buying the coffee. Some
scholars do this by takiagechnocratic approacdh the coffee certificateBhey measue coffee
certificate goals and the indicators for development used in the coffee cedtficatessance
environmental impacts or changes in income of the farrwesge whether the certificate standards
reach their goals in the figldr instancgUttingChamorro, 200§ (Philpott et al., 20QY. Although
such researcprovides valuable information on whether the particular issues which the certificates
promotes come back in practice, such research often does not pravidee g ht idhangest he 61 o
which coffee certificates sort in the coffee production areas of which they becdimbesotial
reality of which coffee certificates become part are placed central to redeettein understanding can
be reachedf what certificatioactuallyd d oireceffiéeproducer communitiesSuch an approach can
al so alter the O6policy bas e diatiudscansovtichacgesin i es be
coffee production environment no matter where they arkeimgmted, as long as they are well
implemented. That this is not necessarily true becomes clear in a research suthragthpldc
researclby Muiersbaughlt revealed that fielgvel certification officers cooperated with village level
extensiorofficers to interpret organic standards requirements so that they would come to match the
social reality in a particullstexican indigenous communitfMutersbaugh, 20Q02.ocal dynamics
made coffee certifi cat ievamnthdughahedidihot matchtheideaanwn par t
Organic certification as produced by its starsitters.

Li ke Muter sbaughos thasiHoouses ohacpl byinamics ithesMoant ¢ h, t hii
Elgon region of Uganda which have comeistgpon the entrance of a number of coffee certifiéates
Fairtrade, Organic, UiZertifiedcertificationand 4Cverification The ActorNetwork Theory (ANT)
formsthe conceptual basis of the thesis tasewn the rotion thatheterogeneous actaydoth
human and materidltogether shape local reality by their interactions, and that their interiadiions
come to providehe actors involvedith a meaningnd a purposdLaw, 1992 The dynamics which
coffee certificates bring about in the Mount Elgon region do not need to match what the coffee

* An example of this reinterpretation: because most of the farmers do not earn as much as the minimum wage in
Mexico,the requirement to provide workers wittnenimum wage is reinterpreted to the average wage in the area.



certificates envisadéoth certifiate standardas well as the roles of the actors involved in the
certificéion, work according to the local dynamics which have come to exist amabwiththe coffee
certificates. The term actoetwork comes from the idea that heterogeneous édtoth human and
material(for example: machines, buildings, documeéntsgeivemeaningand purposesia other actors
with whom they interacthe correlatingriew ofANT on 6 n e tsig that they exist only insofar actors
repeat the interactions which form part of the interaction pdttente the term acteretwork: an
actor is produced by networks, but networks are also produced by actors. It meandiffest eoffee
chain, often regarded as a network of certified coffee producing actors, is in realithatwackar
unstable and changeable, dependent on the interactions of the actors which produce it.

The ANT termo p u n ¢ t u ddndtezaaituéioon in \Which interactions bkterogeneous
actors have become repeated to such an ethtahthey follow a more or less stgtattern.The fact
that Mount Elgon certified coffee is traded means that the interactions in the Mount Elgoandgion
all the actors related to the certification of coffee from thahawmethave become patterned to
produce the same outcome. This pattern has gained stability to a certain extent, buinstabiess
it is dependent on the continuance of intéoastof the actors involvedhi thesis researesiwo
Mount Elgon Certified Coffee Actdletworlks (from now onMECCANS) . The research aims to
answer the quasn how heinteraction®f heterogeneous MECCAN actanshe Mount Elgon region,
and those actors outside of the area enabling continued production of certified coffee in the Mount
Elgon regionbecome patterned to the extent that they keep on producing the certified Mount Elgon
coffee.

Some ANT theoristsuch as Callo(Callon, 199)1and Latour(Latour, 199% havemade thaesearch

into patterns in acteretworksabout thetrategies of act@te maintain this patterandthe existence

of @enters opoweBwhich have much power doaw actors intthat particular ordeConfusions have
arisen with respect to this focus on strategyaintain one particular orgérecauséow can a
heterogeneous set of strategies leadnea)order?Law(1999) pomotesethnographic use of the

theory that actors should be followedo 6 ¢ r a n smeaning tmatwithout preexisting thoughts
about structures of i nteracti on, actors are rese
into) a particular aor-network orderLee and HassarflLee and Hassard, 1998ote that the ANT has

the "habit of failing to forge its own internal and external boundqbagesind Hassard, 1998392)

because different scholars use the theory in differentMagy/thesis has aslution to theANT as

0 b | a c(Keyldnd,20@. Unlike Law(Law, 1992stratey is not regarded as product of an order in

an actoinetwork but it is also not viewed as intention of heterogeneous actors to ¢bblidhr as it

is in a punctualized actoetwork (like Callon). Rather, strategy may become part dbanetevork

order if that strategy helps individual aatmamtainbenefits which they get out of the interaction.
Strategy is thus dependent odividual desires, not from an intention to keep a particular order.
Therefore it igndividual motives of actonghich in accumulatioproduce a pattern. Two theoriase

usedto researchheseindividual (inter)action motiveshéfirst is the Theory of écess (To}\ which

comes with the notion thattorginteract because thayish to access certain benefits. The second it
thetheory of semautonomous social fielSASF), whiclexplains how norms can become established
within the MECCAN interactionshd how norms outside of the interactions can influence the
(dis)continuance of the (inter)actigvhen in those interactions the individual actor norms and/or
benefits in that interaction align, an interaction becomes more stable. When-aetacidr intudes

many of such alignments, relations of a more stable character have been produced, which make the
order of MECCAN interactions more stable. In this alignment of norms and benefits particular
MECCAN-actor rolesre established) which interactions beme automatic and less cqsthyd which
are particular to these MECCAN actors. Actors th



interactions, and it does not necessarily correspond to the roles which the-sedtetaradf the coffee
certificates had in mind when they negotiated over the terms of certification of coffee.

This approach to coffee certification in the Mount Elgon region aggiegaes vi dual actor s?o
perspectives/norms, aadalyses how they together come to produce MEC@AN of interaction,

and MECCANeffects of coffee certification (which would not have been there without the coffee
certificatesf-rom theeffects it can be discerned also to whom the certificatioffed sothe Mount

Elgon region provides benefitswhat way, and for whom it is @aiccording to the Mount Elgon

perspective.

1.2 Problem statement
The certification of coffee requires producers of coffee who wish to supply certified coffeertd the wo
market to adhere to certasocial, environmental, economic and organizatieqalrementsThe
certificates are based policycentredthinkingd that rules can steer development, benefits which can
motivate people to stick to the rules, internal control and third party assessments to ensure compliance.
In their paradigmor in the discourse which they are promosuogh a system carstidt in sustainable
changdor the environment, can ensure social change for the local producers as well as a change in
position of the farmer in the coffee production ch@esearch of Mutersbaugh in Mexico
(Mutersbaugh, 2002hows thabcal conditions can make coffee certification work, but not necessarily
under the rules of the certificaténis research, based on the ANT, ToA and theory onFSA&kes this
proposition a step further. It proposes that not
situation, but says that a complete new meaning of coffee certification is produced in the local
interactions of actors-iand reléed tc certification in the Mount Elgon region. It means that in order to
gain an understandingwhat certification does in a localityd how it comes to be maintaintitbre is
a need taunderstandhow certification as material actor (a number of documents containing somewhere
else negotiated norms, and promised benefits) becomes part of a local dynamic, transforms the local
dynamic, and is transformed by the local dynabddified coffee may thise supplied, but what this
6phenomenond 2s and d-es in practice, is deter mi
Mount Elgon region.

Even thoughthe number of coffee certificates in Uganda is grohtilegresearclhas been
conductedn the effect®f certificatioron Ugandan coffee producers and traderthe Mount Elgon
area farmers produderabicacoffee a preferredtype of coffeeompared to the more commonly grown
Robusta coffedt is a type of coffee the coffee market is intedastfor the specialty coffees, and it is
specialty coffees where the comparative advantage for Ugdfemhambeen assessed tqYieu et
al., 20031t is not strange therefotleat he Mount Elgon farmers are increasimgigfronted with
traderéxporter intereseind that certification of coffee increasingly takes-ptas@an inteesting
market.With thisincreasing involvement of coffee certificates in Uganda, and especially the Mount
Elgon region, it is of importance to conduct research into the developvhaftsoffee certificates
triggerWhat dynamic interactions are produdegtause of the coffeertfication, and the range of
interactions they triggdfdow does the individuaflount Elgonactor benefit from the maintenance of
the interactions which establish the MECCAN dedsemblage of interactions they are par\dfat
norms are felt by thedividual actors in these interactioamsd how are strategies used by which actors
to establish such a norm, or to maintain access to a benefit the interaction provid8st¢chem?
guestions, posed fromi@cal perspectivand without following the discoersf the coffee certificate
standards setters, will uncover laators in the Mount Elgon region in their own way make use of the
coffee certificates. Eventually this insight can help to ¢feoify a local perspectidewvhetherand to
whom the certif@tion of coffednas desirable effects



1.3 Researclobjectives

The main objective of this research is to gain daratandingf the dynamics through which
heterogeneous actors in the Mount Elgon region come to produce a MECCAN which can export coffee
under certificate labels.

This reseech has thregartialobjectives. The firgtartial objectives to discover whiddount Elgon
actors participate in the MECCARNeractionshowand whyThe reason for participation should
uncover what benefits the actors wish to maintain in their MECCAN interaatiorad] as theemi
aubnomous social fields which the actors are subject to and which affectsriregive perceptian
towards their (inter)actions in the MECCATYe secongbartial objectives to find out how these
individual motives and strategies in participation conferte a MECCAN order stable enough to
maintain the production and trade of certified coffee from the Mount Elgo& ammanctualized actor
network The third partihobjective is determining what roles the MECCAN actors take on in this
MECCAN order of interactions, and what local meaning is produced to those actors as part of the
MECCAN dynamicConnecting these to the question whether they are beneficial for thesé &ctors
possible to figure out whether actors wdwanot fulfil these actooles poduced in the interactiomsiss
out onbenefits because they lack means to access them or because they do not share the norm
produced in the MECCAN interaction order.

1.4 Research questien

Main question:

How dotheactor network theory, the theory of access and the theory eaudenomous social fields
explainthe production of punctualizeaertified coffee actaretwork in the Mount Elgon region of
Ugandaby uncoveingthe benefitsand costsf coffee certification from localperspective

Subquestions
1. What benefits do MECCAN actovéish to access via the MECCAN interactiang who
bears the costs?
a. What benefits do individual MECCAN actors access via their interactions?
b. What are theanechanisms by which these benefitting MEC@&fdrs arrange such
access?
c. What are their costs to maintain the access?
d. Which actors are unable to be part of these mechanisms and/or to bear the cost?
2. How do semiautonomous fieldselate to the motives of MEIZAN actordo reproduce, or not
to reproduce, the interactions by which they beqmareof the MECCAN ordét
a. By who and in what way are norms used by MEGE@&b¥s in their strategy to
maintain access to their interacti@mefits?
b. What normsexternal to the MECCAN interactioimspact on thearticipation of
MECCAN actors in the MECCAN interactions?
3. To what extent dAMECCAN actorstrategies to access benefitgaarid what extent doorms
of MECCAN actors align in ttdECCAN interactionsheyare part d?
4. What MECCAN actorroles have become establistidugh alignment of norms and benefits
in interactions between MECCAN actors, and how stable afe they
a. Have joint norms established about roles to be played actors play towards the other
actorsn the MECCAN?



b. Do actors continuously play a certain role to ascertain benefits they get out of that role?

c. Both given the norms and the benefits accessed, how likely is it that the MECCAN
actors will maintain this role in the interacboter?

d. What actorsaare unable to play such a role, and become excluded from the MECCAN
interactions?

1.5 Structureof the thesis

Part lIntroductionand background to the research

Chapter Iprovides the introduction to research into certified coffeeaetanrks in the Mount Elgon
region of Uganda, provides the problem statement for the research and the research questions.

Chapter Zorovideshackgroundnformationon the research. Topiese theinternational liberalization

of the coffee markeandthe coffee crisis that followtek liberalization with its effects anffee

farmers worldwidel'hen it briefly discusses the developmertdfification in coffee, and explains the
ideologcal question marks which have come to beceded with this development. The last part of the
chapter focuses on Uganda, and discusses the role of coffee and the certification of coffee in the Mount
Elgon region of Uganda.

Partll Research

Chapter Jorovides the theoretical background to the research. It explains how timeweotok theory,
the Theory of Access and the theory on S&aonomous Social Fields are linked togeth@rdwide
a complete picture of the local production and the punzati@in of Mount Elgon Certified Coffee
Actor Networks

Chapter 4s the chapter in which it is explained what approach has been taken to the resehaech, and
methodology of the research.

Part Il Results

Chapter Sntroduces the actors who are parthef MECCAN and the actors which impact on the
interactions between the MECCANdtors.

Chapter Gorovides the perspectives of the two certificate holders, Gumutindo and Kyaglanayi, on the
MECCAN interactions and the actors part of those interactions. It also includes their strategies in those
interactions to maintain access to their MECCAN interabgoefits.

Chapter Mescribes the Namayonyi and Busano case studies. It involves description of MECCAN
interactions and actors involved on this level; farmers, primary society Peace Kawomera, and the
certificate holders and their employees.



Part IV Aralyang the Namayonyi and Busano MECCANSs

Chapter 8s the chapter in which analyses the interactions which take place in the effort of Gumutindo
and Kyagalanyi to maintain their srhalter certificate holding, and therefore one of the two main
interaction aims of these two organizations. The anaty@igdrateperspectives of different actors on

these interactions, and includes the analysis of the role of norms, access to benefits, strategies and roles
of actors in those interactions.

Chapter 9ggregates the information on the interactions of the two MECCANSs, and establishes where
actors and norms involved align so that they form more stable interactions, which maintain the
MECCAN interaction order which causes the MECCAN to be viewed as alizedunetwork.

Conclusion

Discussion and recommendations



2. International and Ugandan coffee market developments and the

certification of coffee

2.1 Internationakoffeedevelopments: liberalization of the international coffee

market, the coffee crisis and certification/verification of coffee

2.1.1 Liberalization in the international market and the international coffee crisis

impacting mostly on developing countrydarcers

Up to 1989 the international coffee chain was regulated by the International Coffee Organisation (ICO),

which together with its member

countri

es

had

Agreement (ICA). The major producer and consunommtries would sent representatives to negotiate
on these quota, regulating supply and demand and thereby sustaining prices fiirayoftdds et al.,

2007 Internationally nediberal forces (development economists, World Bank and IMF market

reforms) brought about a shift in regulation fparhlic to private(Akiyama, 200)n this changing

context of the international coffee market, members in the ICO cadigagree over the ICA. The
guotasysem was disbandefisresser and Tickell, 20DZhose countries who wepreviously bound

by the quota system, now dumped their coffee in stalk on the international(Aldyieeta, 20010n

top of that, the number of producing countries expanded. Asia became an important new player in the

coffee market, with Viet Nam becoming the third largestipesdn only three year®ice, 2008

Without the centrally regulated supply, the uncontrolled competition which followed led to an

imbalance between supply and demand. Consequently the world prices for coffee beans dropped,
reaching an afime low in 2002 where prices of coffee were 5¥rlower than 3 years earfier.

1CO composite indicator price (green coffee)
Monthly averages: January 1997 to July 2002
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Figurel ICO indicator price (green coffe#gnuand997 to July 2002

? Data to be found on the Wold Bank Data and Statistics site:

http://econ.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/O0,,contentMDK:21725423~hIPK:13659

19~isCURL:Y~menuPK:64133159~pagePK:64133150~piPK:64133175~theSitePK:239419,00.html

* http://www.geog.ucsb.edu/events/departmems/502/dyintpr-acupof-coffeer> assessed
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http://econ.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:21725423~hlPK:1365919~isCURL:Y~menuPK:64133159~pagePK:64133150~piPK:64133175~theSitePK:239419,00.html
http://www.geog.ucsb.edu/events/department-news/502/dying-for-a-cup-of-coffee/

Liberalization has tilted the character of the international coffee chain from a relatively balanced
supplydemand ration (although negotiated in the ICA), to thatohsumenrivenchain.As coffee is
primarily grown in developing countries (90% a@ugitd(Ponte, 2008 and consumption takes place
mai nly i n t he,ittthasvélopingcdunties whith areiortle losing side of the
development(Ponte, 200RAlthough tle demandhasincreased during the years, it has favoured
specialty coffeeSpecialtgoffees ben&fmostly coffee roastefdost roasters argationed in the
coffee consuming countries, which means that the benefits for adding value to the coffee has also come
to |'ie at t h¢Osaiad 2@2dhearnsis lths theceforle de@n more of a crisis to the
developing country producedshose without the maa to add valué than of the coffee producing
segmenthigher up in the chain.

2.1.2 Certificationin coffee

Coffee was one of the ficimmodities in which certification initiatives have arisen, and is one of the

areas in which there is a rapid growth of these initiatives. There are many types of coffee standard setting
and certification initiatives. They have their particular focussyahd systems of governance

(Described imMnnex 2). Some of the best known initiatives, such as Organic, Fair Trade, Bird,Friendly
Rainforest Alliance, Utz Certifieskll certified coffee. Other initiatives do not sell certified coffee but

have develaggd baseline criteria of coffee production, such as the Common Code for the Coffee
Community and EURERSAP. Verification does not work with labels on pack, but allows those

companies trading in the coffee to show that they buy from a verified Shpmhare also initiatives

trying to bring some coordination to the certification, such as the FLO (Fairtrade Labelling

Organization® of which Fairade iste certificate(Raynolds et al., 20pWhile the initiatives

mentioned above are part of voluntary schemes, there are also mandatory government set standards and
increasingly also private standards. The focus of these standards, whether in the government mandatory,
NGO/corporation voluntary ahe purely private standard setting, has increasingly been laid at the
production process rather than the product in itself. While the product itself remains important to its
appearance, taste, cleanliness and the absence of taints it is the autherigoity, the safety of the

coffee, the environmental and social conditions under which it has been grown and have become at least
as important(Ponte, 2004 The coffee producensishing to engage in certification have to alter their
production process to suit the standards of the certif@affee certificates are specialty coffees, and

this is why it is interesting for retail as well as coffee traders/exporters to trafledrcoffige. Most of

the coffee certificates have social and economic aims, which should help to establish more favourable
conditions for the developing country producers.

2.1.3 Why dostandaresettergproducecoffee certificatdverificationnitiative®
There are two dominant views on the reason why certification has become important in the coffee
market. The most positive approach is that the consumer has become more aware of what they are
consuming, that the expansion of these initiaties $rom an international concerns on food safety,
biodiversity and the wellbeing of coffee farmers. On the other hand there are ti{bseidbgrg,
2003, according tgRaynolds et al., 20))&vho believe certificationi®gpp ac kagi ng model 6 f
and as such the initiatives are part of a market strategylarige roasters and ret@aynolds et al.,
2007 Sustainability initiatives by private corporations can create a positive image with their buyers, and
thereby create a niche market which is profitable. As suificaon can become a trend, ssaie
feel that coffee certification Hacomea buzz word for image, rather tharea motor for change in
practise. As there is no external control on the initiatives, it is difficult to find out to what extent one or
the other is at plagupta (2010) raises the question ltloege standards greoducedd who sets the
standards andhat value base dbey stem from®Gupta, 201D

Rdating to these two views on certification, different opinions can arrive on the value of these
initiatives to the cohgndFohtdGiovanniacti ant Rontg, 20Qbe toffee Gi ov a n n
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sectorbeforvas regul ateld thpotughi déméatiand that O6mar ket
normative framework generated by governments, labour unions and in some cases religious authority.

With the liberal developments new actors have come to play a role in the cofféessett@mon-
governmentabrganizations and retaivhoaccording to Giovaneai and Ponte now bargain over a

normative framework within the coffee secfon.g et her t hey produce a new f
their own normative frameworkGiovannucci and Ponte, 20@ayolds, Murray and Heller

(Raynolds et al., 20pthink along the same lines. They speak of a governance gap since the

deterioration of public control of the coffee production chain, and feel that within the new certification
arrangements both private corporations and civil society have begun tolplayfdling the gap, or at

least impact on governing dynamics of the international coffee sector and a way to formalize these
sustainable values. Doubting the industries motives for certification, it can also be doubted whether there

is real interest ithe cooperation with negovernmental actors. Even if they do establish some sort of
social framewor k, -gokeenméntmlmrgadniaatiods olree ecanomicdeanefits tvhich o n
companies can secure cannot pm@mrdwiddteeiomgh®e gual pow
interests of the negovernmental organizations reflect the interest of the organization itself, not

necessarily the producing actors in a coffee supply ghaymolds et al., 20D7

2.1.4 Ciritical questions on certificatiazan the consumer trust the coffee certificates?

Why is the motive for coffee labelling a woiy®n if the coffee certification is favourable to retail, why
would theproducers of coffee ndenefit? One of the worriess that the proliferation of coffee labelling

d also stimulatednd organizetly rdail - leads to a lowering of the standandd therefore their limited
effects in the fieldAs coffee labels are in competition for a market share, the lowering of standards can
help the rapid production of the cadfander the label. Fridell (200descibes how Starbucks

developed its own coffee standards, in whichdideye bare minimum in the field of sustainable
developmenthut didgain a market by having created the idea that those buying Starbucks are drinking
0f ai r @ridello200 le e case of Starbucks, public scrutiny did tedde FLO certification of
all European Uni om2008 Buatheledaekseemddslip soraestrsitio thas i
certification/verification with less stringent standards, such as 4C verification and Utz Certified in
comparison to Organic and Faddie, can more rapidly grow in market shahe @arometer on coffee
certificate@producedby he Tropical Commodity Coalitiéshowsprojections of available certified
verified coffee for the coming 10 years (from 2010 onwards)dingalargeincrease idC, Utz

Certified and Rainforesllianceproduction and a much lesser production growth for FLO coffees and
Organic coffeeAnother worry is thahe proliferation of these coffee certificates will make it more
difficult for the coffee prodiers to enter the marké&uld and Gulbrandsen (2010) expl#iat the

extra demands which coffee certificate standards put on the coffee préént@rso government set
mandatory standardsputs extra barriers of access, becdugsprbduction of ceified coffee requires
investment of money and time, knowledge and infrastructure, whicherefiping pyducers often

do not have(Auld and Gulbrandsen, 2010

2.1.5Importance of research into the effects of coffee certification

According to Ruben and Zunifauben et al., 20Q09nore empirical studies are needed to reveal the

true effects at the country producer levels. It is true that these insecarites research into coffee
certificates and verification initiatives and their efidutskind of research does need to incorporate
thesociceconomic and/or cultural contextswhich the labelling takes place, becaubtugessd a u g h 6 s
2002study onOrganiccertification ira rural community iMiexicoshowsthe Organic coffee certificate

has come operational according to the way in which the involveddatorsrs, field officers, field

“To be found athttp://www.newforesight.com/sites/default/files/mesight/ TCC_CoffeeBarometer2012.pdf
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inspector® deal with the coffee certificate. In this casas the interpretation/alteration of Organic
certificate standards to match local social reality of coffee farmers and thefiwebaugh, ZIP)
Hence the effects of coffee certification are also produced there.

2.2 Liberalization and developments of the Ugandan coffee market

2.2.1 Role of coffee in Uganda
In 2009 the world bank estimated the population of Uganda
to be 32.71 Millior(Bank, 2009 and this number is rising.
Approximately 1.5 million Ugandans live in the capitol city
Kampala, but most of the population lives in the countryside.
Ugandads r ur24l|038&moétmpicalyands t s o f
with in the nortkeast a senairid region. Around 27.9 % of
the land is arable, 11.2% is permanent crop land and 17.5%
is forest. ie Ugandan economy is largely based on
agricultural activities and those activities related to ageicultur
(US Department oftate, 2011 it employs over 80 per cent
of the Ugandan population.

In the Ugandamgricultural secta large number of
cash cropare grown thee, cotton, cassava, potatoes, corn,
maize and cut flowers. Coffee is the most important cash crop. In terms of the global coffee market,
Ugandads Robusta pr odu ddaimakng it tte"Robdusegpredecmgcouwhtryl ar ge s
in the world. Uganda is also ttfeABabica producing country in Africa. On a national economic level, it
accounts for the largest exportrevénrde7 . 9 % of UQ@ndamndlevél,coffézsMeing
grown mostly on a small scale, but the number of small scale farmers producing coffee makes the total
output large. NUCAFE in 2005 estimated that coffee was grown by 3 million small scale farmers,
cultivating on average on less than (Bigirwa and IFAP, 2009 he World Bank gave a more
detailed estimate, providing that coffee farmers grow coffee on an avey/age(Baffes, 2006b
Coffee in 2003 contributed on average 70 per cent to the incomes of the small holder((4DDéxs.
2003).

Democratic Republic
=}

f The Congo

2.2.2 Change in regulation of the Ugandan coffee market due to international liberdirpasibria

role for export companies
Before liberalization of the coffee market, the Ugandan government dominated the domestic coffee
supply chain, and the export of the coffee. The Ugandan Coffee Marketing Board (CMB) set the
domestic prices for coffee, controlled the coffee market andpbe dParizat, 201)1The Structural
Adjustment Program of the Wild Bank brought new requirementsforUgahda cof f ee pr oduc
marketing infrastructurét the end of the 1980s thilgandan government instaltbdserequired
market reforms. The CMB lost its position as main regulator. It became separatedibiidyagqvned
corporation (CMBL) which would from now on deal with the trading and processing functions of the
chain, and the Uganda Coffee Development Authority (UCDA) which would monitor and regulate the
industry and advise the government on policygs$uih the lessening of state control, private actors
became increasingly free to engage in the export of coffee. At first four cooperative unions were allowed

*Index Mundi, Uganda Economic profile, to be found at:
http://www.indexmundi.com/uganda/economy_ profile. {&0IL1)
* The Monitor, to be found abttp://allafrica.com/stories/201102030214.1gal 1)
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to engage in export next to the CMB. Later on this number expaaddame to includexport

companies of a private nature. The involvement of private caspatended to the policy levbe

UCDAOGs board came to include representatives f
At the end of the 1990s the newly formed exporters suffered heavy logseshduitall of

coffee in the market, and heavy competition. Only the largest exporters were able tBpuaivéhis

number has grown again.coffee year 2068010 a number of 43 coffee exjgoss have been

registered.
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(Parizat, 2011, p3

2.2.3 Consequences of trader competitiond the coffee crisis on the farmers and their
coffee
The domestic coffee pricafter the market reformaere no longer set at a uniform level by the CMB
but came from the coffee exporters. As the number of coffee exporters initially grew targech a la
extent, the farm gate coffee prises became very high. The initial developments after the liberalization of
the coffee market were therefore profitable to the Ugandan farmers, as well was the fact that they no
longer had to wait for their money aftdlirsg their coffeg¢Akiyama, 200lHowever, \en the coffee
crisis set imnd there were less traders in the Ugandan coffee market, the prices started to drop. In 2001
the Ugandan coffee income droppedp@s centcompared to the year before. The fact that farmers had
started to produce more during the period of high pricesnaa working against the farmers. (Save the
children UK 2004 Some of théJgandarcoffee farmers were pushed out of the market, and others
were redued to subsistence farmir@pme of the farmers did not receive more for their coffee than it
had cost te@roduce the coffee. After 2002 the coffee prices have risen slowly, with specialty coffee
growing faster in demar({@Giovannucci et al., 200 1(Bolwig and You, 20Qy
Osario (2002) describes a number of effects of thedffeepricesafter liberalization othe coffee
farmers Osarioexplains abouthree main scenarios for coffee farmers over the world
1. Farmes with low production costs, well developed technologies and exchange rates favouring
export, couldstill make a living (for examieazil)
2. Where coffee is primarily seen as a cash crop in a subsistence farm, less money is available for
health care,duction, and communication @my African and some Asian countries)

"UCDA Annual Report 2009/2010 to be found at:
http://www.ugandacoffee.org/resources/Executive_Summary for Coffee YeH).R1f09
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3. Farmers depend on cash from coffee crop for income, and where indebtedness has arisen,
farmers have more heavily indebted themselves, switched to other crops (loosing on investment
d coffee tees only become productive after 2 years) anih¢etheir farmgOsorio, 2002
As many of the Ugandan coffee farmers are subsistence farmers pgaey @frthe third category.
Some farmers did not have an alternative to coffee farming and became indebted. Other farmers
switched to other crops.

2.2.4 Effects of coffee crisis on coffemver qualitieand quanties
After the institutional reguian of the coffee market by the Ugandan government decreased,
Multinational Corporationgere among the new exporters in the country. Trfexy/to control the
domestic segments of the producer chain by buying a lot of coffee @trmheging that of less quality.
The lack of price differentiationwhich before had been incorporated in the CMB price sefioigto
a lowinput intofairTm management by the coffee farmers, and led to a deterioration of (fRafgyio,
2002) Eventuallytulti-NationalCorporationsdecided to set quality demandstfu larger quantities of
coffee, but thénitial low entry requirements for farmers whiall haped the Ugandan supply chain
now made it difficult to enforce better growing and hulling pradtieow prices and absence of
extension services, which had been provided before the liberalization by the cooperatives which would
sell to the CMB, reated a situation where the farmers could not or would not invest into their coffee.
(Bussolo et al., 200@rabica growersese slightly better off than Robusta groweosvfgby over 80%
of the farmers). The better quality Arabica coffee retained some of its price, beteatbe workers
lost their jobsind quality of coffee had deteriorated do to lesser investment feto cof

There is some uncertainty about the true measure of quality deterioration in Ugandan coffee.
Baffes in 2006 in hi¢/orld Bank Policy Research Paperote thathe quality deterioration in Uganda
is widely described, but that it has not been well reseaBaflsk finds that thergumenthat quality
control has slacked affdyeralizatiorhas not been proven.dforwards two studies on other crops
whichhavepoven that t hwestre flvasn ma &afleg, 3006g@ ad / n e O
forwards two numerical measurements of quality which say that it did not deteriorate. One is that only
five percent of the coffee brought in to the exporters contains foreign matter, and that the export unit
value has increased and that grade S&xHé&most commonly grown Ugandan Robusthouldhave
show a downward flowT his argument can be countefealvever by the argument that it is difficult to
test qualities of Robustnd that the positive image of the Ugandan Robusta has been maintained for
guite a while(Aithal and Pinard, 2008

The World Bank supply chain risk assessment of 2010 has fourhthexpectations for
income earning as a farmer has caused demographic movements toltle stte that the coffee
crisis has had negative effects on the coffee prices, and hasaifesem longeio bea desirable
trade to the younger people. Their lands have become unattéBdgelr, 2002T'his same study also
notes that thdecrease in extension services, and relatively old age of the faamstagnated
developments in the coffee sed@isothose of quality enhancement.

2.2.5 The place of coffee in the current economy of Uganda
Today coffee is still one of the most important export goods of Uganda. Baffes (2006) noted that in the
season 2068006 coffee accounted for 'L6f merchandisexport of Uganda, but at that time the
revenues were only 2% of Ugandan GBd#ffes, 20060 According to the Coffee Supply Chain Risk
Assessment by the Agricultural and Rural Developteamt of the World Bank, the income of export
earnings of coffee in Uganda at this time is higher than that of all other agricultural export commodities
combined (Parizat, 2011

There is no clear data on how many farmers there are in U¢izeataan et al., 2004
Estmates of different organizations in different years provide a range of numbers. NUCAFE in 2005
estimated that coffee was being grown by 3 million small scale farmers, cultivating on average on less
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than 1 hd.In 2006 it was estimated that for 500,000 households coffee is the main source of income,
growing coffee on an average of 0,dBetfes, 2006a, p2ln 2011the Agricultural Risk Management
Team of the Agricultural and Rural Development department of the World &aimkated the number
of rural households in Uganda dependent on coffee to be 1.3 ni{flanzat, 20)Whatever the
exact number, there dslarge number of coffee farmers in Uganda, and most of them operate on a small
scale. Today it is still the local and migklie zed compani es which dominate
most often sell their produce teetsmall scale private traders. Taeyoften middlemen whoove
from house to house to collect coffee. They in turn resell the coffee on to the larger traders. The larger
traders may own processing mills, or rent them, to process the cherries. After they processed the coffee,
they in turrresell the coffee to exporters, who are usually stationed in Kafpalall number of
farmers is part of a farmer organization. Ayecultural and Rural Development team of the World
Bankestimates that there are around 345 farmer groups in Uganda.falmer organizations collect
the coffee from the farmers who are member, and sell it collectively. An estimated 6,000
middlemen/traders work in the coffee sed@arizat, 20)IThe middlemen make up an important
part of the chain. As there are so many small holder farmers, collecting their produce requires a lot of
work.

With this increased number of coffee traders and exgpdempared to the years offeef
crisis, théouying competition is highgain Consegently, the farm gate prices have also.risgpecially
the Arabica prices are higkithough thegeneral high altitude on whishabicais grown makes it of a
good quality on its own merits, the high prices do not stimulate change in agricultural pralctces.
Ugandan Coffee Supply Chain Risk Assessment by an agricultural risk management team of the World
Bank it is described how high trader competitioddda a lesser guard of the traders on quality.
Connected to this, as farmers receive high prices, and there is hardly any price differentiation for the
qualities of coffee, there is no incentive to work on quality of coffee for the f@miens.of thishe
fluctuating weather conditions and an increase of pests and diseases (which has been exacerbated by low
agrarian input)nake thathe Ugandan coffee supply is not what it cbajcand may even be in a
danger to farmers in the futuiiseases like dfee Wilt Disease (affecting Robusta) and Leaf Rust
(affecting Arabica) damage the coffee plants that they become unproductive, and the government has no
system in place to reduce the occurrences of these diseddganéan farmers have little alteweti
income earning opportunities next to coffearizat, 201)1a future with fluctuating coffee yields is a
serious problem to the livelihoods of the Ugandan farmer.

2.3 Coffee in theMount Elgon region

23.1 Arabica Coffee chain in the Mount Elgon region

The Mount Elgon region is one of the two regions in Uganda where Arabica coffee is being grown. The
mountain itself Mount Elgon-is situated in the outer eastern border of Uganda, and the Mount Elgon
National Park extends into Kenya territory. Coffgeda/n on the slopes of this area, and in the districts
surrounding the park. Of central importance to trade in this area, also trade of coffee, is Mb@e city
fourth largest city in Uganda.

*NUCAFE, jan 2005
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building to which farmers can bring their coffee to sell it), and a small number of traders/exporters have
processing planticreasingly the traders and exporters have stores and processing plants in the fields as
well, closer to the farmers. As coffee is mostly consumed outside of Uganda, the majority of the Mount
Elgon region coffee collected and processed in Mbaledtantiincreasingly in the fieks$ transported

to Kampala, to be exported from there.

2.3.2 Effects of the coffee crisis on the Mount Elgon Arabica farmers
There is not much data on the Mount Elgon region coffee farming during the crisis. A study by UK Save

the children conducted in 2004 two areas in the Mbale region, found that most of the farmers around

Mbale are subsistence farmers, they rely on agriculture for both household and cash crop income. The
mainagriculturatrop is coffee, even though at tiirae vanilla was alb@coming populain the two
Mount Elgonvillagesinder study (one on the high lands and one on the lower lands close tatMbale)
appeared that it sspecially the poorest househads most dependent on the coffee productiaid P
employment makes up the largest proportion of inconttee two studiedutit isonly a small number

100.00 -
50.00
25.00
0.00 :
Mt. Elgon Mt. Kenya Lake Kivu
O hivestock 721 9.08 253
® other crops 997 2238 12.20
8 off farm 43.71 28.30 34.09
@ coffee 3911 40.25 51.18

Figure3 Results of a study of three East African coffee production areas, st

the mean annual income of the farmeggregated arountbps (2008)
management and the low use of fertilizers and pesticides. The latter is especially bad for the yields as the

coffee is affected by leakt (rainfaltelated pest)As a consequence the poorest households are found

of peopled not the poorest familigs
whohave paid employmern({Save the
Children UK).This means that most
families will depend at least in part on
their coffee production.
The same study explains that the
Mbale region coffee is known to produce
high quality coffeé&the Bugisu coffee.
The quantities of coffee however
fluctuate, due to the frequemhether
changes and high rain fall. This study also
finds that yields are generally low due to
poor intercropping, poor harvest

not to be able to meet the food needs. In the two areas under research 37 percent and 22 percent of the
households were found to be living under the defined minimum of sidivitag.(Seaman et al., 2004
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2.3.2 The conventional coffee suppthain how does coffee go from farm to export?

A coffee cherry which grows on a tree on the slopes of Mount Elgon, or in the districts surrounding

Mount Elgon, is first picked by a farmer. The farmer has the option to leave the cherry as it is, or can

put effort into the processing of the cherry so that it becomes parchment. The processing of the cherry

so it becomes parchment takes more time, and some costs come along (for instance paying money or
coffee to borrow a pulp machine). When it has been &) the parchment can be kept well longer
than cherries. Therefore parchment is seen as a
coffee until money is needed. Selling a cherry takes less effort, but is often done when there is no time
for the processing (the processing takes about two weeks) because there is an immediate need for
money’

In certain areas middlemen (traders who go from farmer to farmer to collect their coffee) on a
BodaBoda( s ma |l | mot or cvycl e) andbugtbe coffge. Théreiddieraan offers s @ h o
the farmer a price for cherries or parchment, and takes the bags of coffee with him if the farmer accepts.
The farmer may also transport the coffee him or herself, to a buying station or a processing factory of a
trader. Depending on the area in which the farmer produces, they need to transport it to the settlements
of the traders in the production area, or to Mbale town. There the farmer receives money for the coffee
immediately. In some areas there may alsofae am e€oogefative active. The farmer can bring the
coffee there, where it is bulked so that theleveragén the determination of the price. The money
may come only later.

Aithal and Pienard (2007) have identified two types of middlemen in thdddoganffee chain:

Middleman 1 sub contracted by milling companies and other bulkers of coffee, at a commission,
mostly per kilo of parchment

Middleman 2 acts as a collection agent, purchases the parchment
coffee at her/his own costs, dhen sellss to whichever bulker and/or
milling company that wants to buy it

So when the coffee comes into the hafdaiddlemen it may be destined for a milling company or
bulker forwhomthe middleman worksln case of the collecting agent middlemen, theeafay come
into several more hands until it reaches a milling company. When the coffee eventually reaches the
milling company it will be in parchment form, and be milled to become green bean coffee. The green
beans are bagged, and often the trader trassprom Mbale town to Kampala from where the export
is further arrangedAithal and Pinard, 2008

In the global coffee supply chain another part of the processing of the coffeeaistiing. In
Uganda there are 12 coffee roastarhese play a minor role in the sector however, especially as
domestic consumption is low (locally roasted coffee is for the regional and domestic markets) and
competition for good coffee against high gbeam export prices makes it difficult for them to obtain
good parchment to roast.

2.3.3 Higher Arabicaricesare not always positive in the long run
Although high farm gate prices of Arabica coffee and increasing trader competition are positive for the

farmer incomes, it also presents a problem. High prices do not stimulate farmers to work on their
qualityd if traders will buy their coffee anyway. Tlgh prices compensate for decline in production

° Information also taken from own interviews withesofairmers Mount Elgon region 2011
* (figures UCDA, 2011) >> http://www.ugandacoffee.org/
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due to lesser investment, but no precautions are taken against effects of weather, diseases, macro
economic development processes which can negatively impact on the revenue for the farmer in the
future.(Bolwig and You, 20Q7his is a very real danger in the Mount Elgon region. In 2010 heavy rain
falls on Mount Elgon led to a large landslide and loss irecb#fef rust is affecting Arabica coffee
especially in the lower areas of Mount Elgoralsasaffected coffee supplieBhe harvest remains
insecure, as the developments of weather and diseases are not to be pfexdtiotdihg to Bolwig et

al. in 2008nvestments lacked the coffeewhich meant that the effects of diseases were not mitigated.
(Bolwig et al., 20090 the Mount Elgon region high prices are therefore not necessarily a recepy for
long term development.

2.2.4 External funding andgriculturatlevelopments in the Mount Elgon coffee market
During this research it became clear that there are initiatthesMount Elgon to mitigate weather

effectsThe governmental organization NAADS provides seedlings to the farmers and the
traders/cooperatives, and they occasionally offer the farmers sortihjpey for instance, to put in
the ground to counterdérust (a disease in Arabica coffee plants resulting from shortage of nutrients in
the soail)International NGOs like US AID and trading organizations like Twin Trading have started to
cooperate with a r nteopesafives (also Gumutindo Ltd) and coffaddrs/exporters (also
Kyagalanyi) to work on the farming practices and teach coping strategies for the weather fluctuations.
Their money enables some of the developments of traders with processing plants in the production
areas. In some areas devices baea introduced which farmers can use to send questions and receive
answers to their agricultural problems. Accortitige World Bank Impact AssessmédRarizat, 201)1
this will be good for the farmers because it is the specialty coffees which provide the best market
opportunities to Ugandan farmers.

For a longetime there have been projects on the impnoent of agricultural practideshe
Mount Elgon area, especially US AID. In 2003 US AID broughUthenda Agricultural Productivity
Enhancement Program (APEP), now they have alsommenunityLivelihoods andEnterprises for
Agricultural Development (LEAD) project, and emmunity Knowledge Workers (CKWgjojects.
These work on the improvements of livelihoods of the farmers, working on their agricultural practices,
bringing tools and other farm inputs, anelytaim to teach farmers to take a business approach to their
agricultural activities (including diversification/switching cBygs) extension activities also do not take
place evenly ithe Mount Elgon region villages, but depend on organizatiore tiader organizations
and/or cooperative$he local involvement of the government seems limnited; most farmers do not
seepeoplé rom t he government or havendt seen them fo

2.2.5 Arabicacoffeecertification in Uganda

Limited researchas been done on the effects of certification in the Mount Elgon region in Uganda.
Typical to this region however is the growing of Arabica coffee. There has been research on the effects
of coffee certification in general in the Ugandan Arabica markété&tien is excluded here, as the 4C
verification has only just began to take part in the Mount Elgon coffee market). Bolwig, Gibbon and
Jones (2008) explain how organic certification in the Ugandan market forms an alternative mode of
coffee procuremenbof traders. It helps traders protect their market share, which is especially relevant
with the heavy competition well known to the Mount Elgon Arabica coffee rfBokety and You,

2007 Bolwig, Gibbon and Jonetearly take an economic appro&altertificationregarthg itas a

form of contract farminglthough they recognize thiare may be a low commitment by farmers and
traders towards each oth€his research does not regard certification of coffee as a kindoihdorgy

contract, but as something which is produced meaning to by the actors who interact around and with the

" (UCDA, May 2011) >http://www.kyagalanyi.co.ug/ucda/may.pdf
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coffee certification (both the symbolic meaning it receives as weprastical beneStand costs it

brings to the actors interacting with and aroyné/iat can be taken in account is that a farmer wishing

to sell certified Arabica coffageonly worlsvia thetrader/cooperative who is certifidtice versa the

certified trader can only sell certified coffee from the farmer they have helped become Thigified.

means that these actors are important actors for the research. This not because they implement coffee
certification according to the produced norm msbmautonomous field of standard setters, but

because the Arabica coffee certification aettwork is partially produced by their interactions.
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Part Il Research

3. Theoretical framework

Introduction

This chaptebegins to explain that coffee certificates are the result of interactions of actentsiim a
field, and that it will gain a different meaning in a local context. Next it is explained how the Actor
Network theory and the Theory of Access and the Themiyemiautonomous social fields can be
linked to explain local intactionrdynamics which produce this Mount Elgon coffee certification
dynamic.

3.1 Placing Mount Elgonpertificatiorand theANT in perspective: an assemblage of
certification

The discussion of the Mount Elgon region production of interactions on coffee certificates starts with the

t er m 0 a sAssemiilagm uped lere as an introduction to the research of a locaheivtork

of coffee certification, because it is telmtiwvhelps grapple with the global character of coffee

certification and the local (re)production of this global phenomenon. One of the first ANT theorists,

Latour (2005), used this term in connection to the ANT to describe how social reality is a@ unstabl

construct . -nfTehtewotrekrdm (6daicstcourssed | ater on in this

that the ANT is about networks, the term assemblage helps understand that a network does not exist,

because it is an unstable construct of rep@atactions. It is thus comparablé th e AT 6 s

0 a cit eotr w,evhidh Bused later on in the chapter.

3.1.1 Globalization, global phenomena and assemblages
Collier andGlagal 295§ mbhades, daxndrhir wipeolt/ tomd tciag h @
is a difficult term for social scientists. Therdrames boundarg f f ect s of o6gl obal phen
globalizing forces are intangible and therefore not easy to research. Collier and Ong introduce the
concept of 0 s poenablsa nwfe syatenscalisthsksiengretide rale of global
phenomena. They distance themselves from the falgnd idea that global phenomena can determine
particular structural changes, or that they can alter cultural configurations. Instead tiedaliew gl
phenomena articulating shifts in society which, in abstracted form, become mobile. They become part of
different societies, economies and cultures and influence the dynamics which exist there. The global
phenomenon does not restructure the socidtlescomes part of, but it becomes reproduced, creating
an entirely new dynamic of its own. That process takes place in an ass@batliagend Ong, 2005

An assembl a gnevhichéorma and walves of collestive existence are problematized
or a t((Cdllierard ©dg, 200p4). In that domain different types of actbmgans, networks,
individualsd morally and economically reflect on their existefilaese aairs whose practices start
relate toone another around treameopics create a collective dynamitat dynamic becomes an
assemblage because their linked moral and/or economic reflections accumulate to form problems and
stakes in their joint colleati existence is the assemblage. To a more or lesser extent the assemblage has
become a senrsiutonomous social field (SASF): actors in the assemblageairated over
assemblageorms which are followed to the extent ttraisenormsprevail over those actors feel
bound to in otheSASK s .

When a gl obal p h e n gomeondauncaretdisemsldge dpartcalanshapg ( r e )
and articulation of a message of the global phenomenon results. The abstracted document or message
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into whichthe global phenomenon has been shaped becomes part of a different culture and economy.

The reflections of collective existence in the assemblage produces a new meaning of the global
phenomeion, because actors in who take part in these reflections eegydiah practical meaning

which fits to their practiéehow they jointlyexist he concept ©O6spaces of assem
global phenomenon will have different meanings all across the world, in each society, economy and

cultural domain.

312 Coffee certificates as o6global phenomenond w
becomes part of
Coffee certificates fit the description by Colli
certificates articulate shifts in coffeeduction chaindased oropics negotiateloly standard setteds
by them eventually portrayed as changes tomayalsic coffee production, towards a better position of
farmers in the world economy, towaetwironmental conservation. These negotissthave
become abstracted in coffee certificate standards and codes of conduct, and as such become mobile and
start to move across coffee producéian the actors across the world whaythink that they will
benefit from this new phenomendmnd trerefore into different societies, their economies and their
cultures(Collier and Ong, 2003n the assemblage in which the legibility and functionality of the coffee
certificates became articulaledhe form of coffee certificatiotine actors who were part of that
assemblag&the standard setteraegotiatedn not only the content of stamds, but also the forié
the 6functional i t.Rependiny ontthe eoffee ceftificatethischasrbéen fetailcnart e s
governmental organizations, and in some cases producer country organizations and farmers. From their
own normative valugperspectives on life and to their own benefit, they have negotiated over the form
and content of the coffee certificates. In a new asserdlitagestance in the Mount Elgon area of
Uganda the heterogeneous actors which become associated to theedfficate in this new area,
reflect in their own manner on the shift in the coffee production the coffee certificate articulates. These
heterogeneous actors rearticulate and renegotiate the legibility and functionality of a coffee certificate to
theirown benefit, in their own soeoonomic and cultural context with their own normative values. In
these interactions, the form and meaning of a coffee certiftbateontent of the certificate standards,
the manner in which the code of conduct is de#id can become rearticulated. Ultimately, the coffee
certificate becomes O6reproducedd i nstakiliyiethogse as s e mb
interactions, the heterogeneous actors have become drawn together, in a particular assemblage.
This performativity of the coffee certificate means that research into the coffee certifieates in th
Mount Elgon region shouftdcuses on the local dynamic interactions and reflections in which the new
legibility and functionality of the coffee certificate is negotiated and reproduced.

3.2 Actor Networktheory: coffee certificate assemblage in the Mount Elgon region as

a puntualized actenetwork
The ActorNetwork Theory (ANT) provides an acitentered approach to research an assemblage.
The term assemblages suggests that they come to fit together, but how does thiEHeatgrean?
6aecentectrwor k& i s d e iorshipdstwean actarsnapdl networks, eséfd tb research how
heterogeneous actors come to align and come to fit in a particular order in the assemblage. In this
paragraph the concepts of the Actor Network Theory will be explained in relation to the plmenomen
6coffee certificateo.

3.2.1 Complexactorsand complexnetworks actometworks
Law wo whyeésitthat weare sometimes but only sometimes aware of the networks that lie behind
and make up an act or (Lana199/B3B4TIieeactometworkgheory{ANE)t 7/ t vt | ©
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begins with the notion that human and material actors in themselves have no meaning. They become
6somethingd only in interaction with other heter
actorsd an actoinetwork. It means an actor does natimsically have agency, but that it is endowed
with agency in interaction with othé&is the actonetworks the actor is part of. The reason that
material actors are also viewed as actors in the ANT, is because they often havealikessiige
catificationd but that message only becomes of relevance when others interact with and around it. The
coffee certificates becomes part of the interactions by coffee farmers, certificate holders. They
incorporate a certain function, may have a messageeilegibility and functionality becomes
articulated in their interactions of other actor
materialityd: one actor receives meaning by the
with aparticular meaning by those same actors.

The term actonetwork does not only describe the character of actors, but also that of networks.
A network is O6performedd by its actors, produced
are part oft. This makes networks dynamic and temporal: as long as the interactions of heterogeneous
materials which produce the network are (re)created, the network exssteciidation may happen
when thébenefis of (a large number ofctors alignor when anorm is produced through the
interactions in which actors feel bound to reproduce the intera¢tomshis happens is discussed in
paragraph 3.4)3

3.22 Punctualization ofreetwork

When the dynamic interactions of the heterogeneous actors who produce a network result in one
continuous activity, it seems that the network acts with one purpose. For instance we regard actors who
interact with a coffee certificate, and who together peazhrtified coffee, as actors part of a certified

coffee production chain. They seem to form a network which has the purpose to produce certified
coffee. I't is in this situa tTheresulttofpanttuabzatiandst wor k h
that we endow actors part of the network with a particular stable function: coffee certificates will lead to a
better social situation for coffee farmers, safeguarding of the environment €wlstevhen it

becomes apparent that farmers do not benefit fre certificate as they would according to the

certificate, or that pesticide use in the area from which the coffee comes has been unchanged even

though the certificate wanted to change that, we may start to realize that there are many actors involved

int he coffee certifications and that things may n
certificate. Suddenly the certification of coffee becomes a more complex issue.

When you describe networks you label it something fixed and that
aimifs] and homogenizes the character of links, of invariant connection, characte

of possible relations and of possible eriiti@sv, 1999

A O6punctualizedd network of certified Mount EI go
Mount Elgon certified coffee actoetwork (From now on MECCAN). The MECCAN is produced by

the unstable interaction of heterogeneous actors. Understeidinigappens in the MECCAN

requires research into the interactions of the actors which have produced it.

3.23 How does a netwobdecomepunctualized?

Law st r pwdualzatianisa procéss or an effect, rather than something that can éé achiev
once an(baw,1992, p3¥ Butthow can the unstable and dynamic interactions of the
heterogeneous actors in the Mount Elgon region make it seem as if they work like one network? To a
certain extent an actoetwork must reproduce a certain activity or outcome for us to fortgbietha
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actonet wor k i s not a O06single point -aetworbafdcertaihi s cc
effect, anatertainstability in that reproduction, suggests that there has to be some stability in the
interactions which produce the aatetwork. The stability can be explained through a pattern which

has arisen in the interaction. Within the pattern of interactions, somewhdt stapple larid! i t y 6 s
functionalities must have become articulated between the heterogeneous actors. Takifigathe cert

coffee production actaretwork in the Mount Elgon region, the pattern of interactions between the
heterogeneous actors over time leads to the production of certified Mount Elgon coffee. This pattern
can be explained trough the relationships whielattors part of that network build with the other

actorsd they have become ordered interactions. As the pattern of interactions is produced specifically by
the actors related to the Mount Elgon certified coffee, research in certification in thabanea bac

empirical matter.

3.3 The empirical research of the interactiomeferogeneouactors in the
punctualizedMount Elgoncertified coffee acteretwork

331 How to research ordering? Problematizing Layv

The ANT methodologyts e search t he interactions of heteroge
into translationd. O6Translationd is the process
6orderedd into a punctuali zed aitdvealscoklesfromihe or der

relational effects of interactions between heterogeneous actors. These need to be reproduced and
regenerated for it to be maintained, and it makes the order dynamic and lolead¢ theorist_aw
(1992)orwards that researdgitranslatiormeans that you have to researchotiechanics of povwer
((Law, 1992 p380).Law explains thattorsborrow,bent, displace, distort, rebuild, and profit from a
network, and that they do so to create effects of agency and (k@amerl 992 p387). Law then
explains that there are strategies of translation, in other words the stoatded@esnteractions of
actors. He circumvents ANTs resisteaomemsoft o i ndi vi
t r a n solwhetejaaansdecome central to the maintenance of the order, but that the position of those
actors is a consequencdid networkLaw does not explain what a center of translation is, but the term
suggests that there are actors in the network are endowed with the desire to maintain the network order.
Hence, Law can speak@fmet hods of over c o nkiome byragossj andtian c e d t o
actors try to keep other actors from d6drunning of
attempt to resist or maintain a particular order of interactions?

This research does take a pattern of interactiatagiting point to discover how actors work on
the maintenance of the actatwork order. This is because the principle aim of actors is not to draw
others into an order of a network, butdsaccess certain benefits through interactions, or to conform to
a norm the actor feels bound Tthis correspondto the Theory of Access and the theory on Semi
Autonomous Social Fis described in paragraph 3.4.3, which are theories which are inégthiesis
to understand individual acevel perspectives on interactidotors can reinforce patterns of
interaction in the actaretwork, and even the (inter)actions beotactors of the actaetwork, but the
motivation is an act@entered one, ot one centered on the maintenance of a certain pattern of
interaction. It does happen, butlaseffect of the strategy of that actor to adces$o maintain access
to - a certain benefit which arises in that asbwvork interaction patteror as pe of the desire to
conform to norms which the actor perceives

3.32 Deviating from ANT: Material actors do not have the same intentionality as human actors
The Actor Network Theory is a theory on socio/technical networks, in which material actors are
believed not to be different from human actors. In this thesis however, material actors are not regarded
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as being endowed with the same amount of determinism as human actasftie certificate may
articulate certain normative valddike taking caref the environment, that coffee farmers should have

a different position in the coffee markbtt is still a puppet in a play: it can bring a message across, but
it does not contain a desire to attain a benefit or to conform to rules it feels bddeuetial actors

therefore can be researched on their initial legibilities and functionalities which was articulated to them
in another actenetwork, they can be researched on the extent to which the change it articulates has
some effect in the dynamiceractions in the MECCAN, and the extent to which its legibility and
functionalityd and thus its messageecomes alted. It cannot be researched on their intentions for an
interaction, or on change in conduct, as stabilizing or destabilizngtiomnetwork.

3.33 Mappingmorals andenefitsof human actors

3.33.1 Human actors are part of s&ufonomous social fields

The theory on serrautonomous social fields (SASFs) explains that norm systems can be created and
enforced in a grouf a social field and that the SASF as part as a larger society can be influenced by

norms from outsidéwh et her &6 i n v ittheed & waeronmmarto.u skbe nrcchear act er
The SASF itself is defined by the norm creation and enforcement of that norm, not by the group of

human actors to which the norm applies. That is because the actors and groups in a SASF may also be
partd ot her SASF, and as sucMoo&gAl8SB can form 6compl

The theory on seirautonomous social field carap the SASFs which are part of the actors in
the MECCAN. The MECCAN produces norms and mechanisms of complidnibese become
embedded in the negotiated legibility and functionality of the standards and code of conduct of the
coffee certificate. Thereby the MECCAN can be seen as a SASF on its own. Human acitors in the
interactions can feel more or less socially bound, or socially pressured, by the SASF of the MECCAN to
reproduce the (inter)actions which make them part of the MECCAN. MECCAN actors may at the same
time be bound to other SASBdor instance to the satinorms in a family or in the village. If the
norms of these other SASFs the actor is subject to do not align top the SASF in the MECCAN, it is
more likely that the human actor will not remain the interactions it would engage in under the
MECCAN SASF. Sanapping the SASFs human actors are part of can help create an overview of the
norms which the human actors struggle with in their interactions.

Having an overview of the extent to which human actors are susceptible to the SASF of the
MECCAN, helps anaie the extent to which the order in the MECCAN interactions is likely to be
maintained. When actors feel a normative pressure or social obligation to interact under the SASF of the
MECCAN, in time they may forget why they (inter)act in a certain waleandtéractions can
becomemoreautomatic. That would strengthen a patrticular role of this actor in the MECCAN
interaction order. On the other hand, if human actors tend to connect more to other SASFs, those
SASFs can be a cause of destabilization totdractions in the MECCAN.

3.33.2 Individual abilities to benefit from certified network interactions

According to Neale (1998), the Theory of Access (AT) aims to map who does, and who does not, get to
use what, in what ways, and when. Ribot and R2&®) describe that access to benefits is related to
social relationships of actors, which constrain or enable b@tibt.and Peluso, 20p®lapping

access to benefits of the actors of the MECCAN does not only help to uhedwemefits the human

actor is accessing through the interactions in the MECCAN, it also helps to understand why human
actors try to influence the interactions of other actors. If the MECCAN interactions are beneficial to a
human actor or a group of humaators, they will use strategies to get others to reproduce their
interactions. The AT connects to the ANT because it says that human actors try to maintain an actor
net wor k order i f i t tiegt mbaadimself d tcii an dadeshereflLdterimt. o Lfad lolu
2005 Human actors who are benefitting from the order in the-aetwrork interactions will have to
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deal with not aligning interests and moral values of others. They will use strategies to keep the other
actors performing the role that they wish them to perfor

Mapping the access of human actors to the benefits the MECCAN produces also shows that
there are actors who did have access and lost it, or actors who cannot access those benefits at all.
Mapping access can therefore also revieaile the costs lie tife interactions, either for the actors in
the interaction, or for those outside whondt have the relatiorms meango access the benefits of the
MECCAN, and who are disadvantaged because of the MECCAN.

3.34 Different analysis levels: Individuabaahotivesand theMECCAN orderof interactions
The ANT methodology to research the agtetwork is tajollow the actor into translati@meaning
that the researchdescribewhyand howan actor becomes part of an agtetworkorder. According
to Law (199Ppthis should be conducted without a predetermined idea on structures which exist in the
area under research. Yet, if human actors interact for their own reasons, those reasons can become
central to uncover why and how humantaor s become part of transl ati or
determinationd of a human actor does not go agai
structure in the interactions but uncovers it. The theory of access and the theoryaatos@mious
social felds provide the sociological insight to analyze how andmday individual actdeve| an
actor interacts in the MECCAN and/or why the actor reproduces the MECCAN interaction the actor is
part of.

The second level of analysis looks into the MEC@#dér. Actornetwork theorisCallon
(Callon, 199)speaks alignment as a way to explain a stabilization afedwtonk interactions. The
Theory of Access and the theory on SAmtionomous Social Fieldsgyain connect well also to this
levelofanal ysi s. F dignmentythéendividu@laniorbl®nd @esceivad benefitghich have
been analyzed in the first level can be analyzed on their alignment so that it can be analyzed where more
or | ess O6stable relations & h practical mleswiéh particuldn e pr o du
actors alsbecomes apparent in thével ofanalysisf one group oMECCAN actors, for instance
farmers, keep on reproducing their MECCAN interactions in a certain way, it means that they have
adopted a rolevitnin the MECCAN order. This will happen more quickihen a MECCAN norm
system has been produced in which the actors accept the roles endowed to each other. It is also a sign of
a greater stability of order in the MECCAN interactions, becaweselibgeneous actors have
established the same norm system |egitilities and functionalities which are embedded in that norm
system, transactions become more automatically repro@ycft.using on the alignment of individual
interaction purposes, and the production of functional relations, the order is réM@aigidtionin this
level isa product of the interactions, not the goal.

In short, on the level of analysis focusing on the order of a MECCAN, the individual actor
interaction motives are accumulated, aggiestion becomes whether access to benefitsligned,
whether norms have aligned and are relations established in the MECCAN forming perhaps a new semi
autonomous social field.

3.3.5 Linking the two leveBhow does a MECCAN punctualize?

Conversion is a concept used by Cal@ailon, 199} to link alignment and coordination of aetor

networks. The higher the alignment and the coordination in amn@tteork, the more activities of the
heterogeneous actors in the acietwork fit together. The actors complement each other in their

interactions, they share the same understanding of the norms in timetabok,or social benefit

andor there are mutual material benefits which alige.practical roles the actors cotoglay come

from the repeated interactions in which they act in the same manotally convergent actoetwork
Calonompares to t hdaldthowegrh oefv eBaboenled speaks a di ff
one thing together. Similarly hetezngous actors may be subject to different norms, and wish to access
different benefits, but if these benefits and norms align they start working together on the production of
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the actoinetwork. So, a convergent MECCAN would Ipeiactualized Mount Elgometworldof

certified coffee productioim which actors always interact in the same manner, the benefits remain, and
the moral values are shared. So researching conversion in the MECCAN reveals whether the MECCAN
is like a tower of Babel, or that it is aaline with loose parts about to collapse.

4 Research approach and methodology

4.1 Approach to the research
Because little was known about certification of coffee in the Mount Elgon fegiitiat phase of the
field workin Ugandehas consisted eiploratory interviewsith a certified coffee cartant in Uganda,
Mr. Alan Tulip. Via Alan Tulip | contact was laid with Fiona Nakusi, director/managing director of
Organic and Fairtrade certificate hol@emutindg and Fred Kafukgroject manager of Utz certificate
holderKyagalanyiThe interviews were usedget a perspective on the Mount Elgon contegofiée
production, on the arrangement and maintenance of coffee certifieatibinelpednap the actors
involved in certification of Mount Elgon coffee.
During this exploratory phase it became clear that it was that theswisleadertificate
holders contributed to such a large extent to the certification of the Mount Elgon coffi@éiliag
their interactions would enable an assessment of all the actors involved in certification ilAMlB area.
the structure of these organizations of organizing certification of the farmers at the field level revealed
that theirorganizationsvere layered people of management and employees/cooperating organizations
in the field who worked directly with farmers on the certificate holding. From the exploratory interviews
it was identified which actors needed to be interviewed for the followdeg sdrastructured
interviews on benefits, norms and perceptions of actors in and on interactions with the other actors
under research.
For the second phase a decision was made to focus on both timetaboks of which
Gumutindo and Kyagalanyi respesly were parfThe reasons thedifference in type ofrganizatiord
Gumutindois a cooperative organizatiflyagalanya traders organizatioBecause both organizations
work in several villages in the Mount Elgon area, for both of the certificktes loole of the villages
was selected. The selection was made based on the nearness of the villages in Mbale town, which made it
easier to reach for interviews, but at the same time put them in a similar position: not in a very steep area
and with relativelose connection to Mbale town compared to the Mount Elgon villdgsse two
villages became the case studies for the MECCANs: Namayonyi MECCAN and the Busano MECCAN.
To follow the actenetwork theory, as much as possible (because time has limiedphef
researching actors and their interactions in the MEC@Addme activities did not take place during
the period of research) a focus has been laid at gaining an understahdimgliofdual actor
perspectives oteinteractionghat were takip place between them and other MECCAN actors. Also
contextubfactors of these interactions has been taken into account, to enable a better understanding of
individual level interactions.

4.2 Research method

From the period of December 2011 to April 2Gi2d workhas been conducted the Mount Elgorof
UgandaThe research is a qualitative research of exploratory nature, so initial use was made of
explorative interviewdsto select actors and topics relevant for the-steatitured interviews in the
second part of the research.
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Exploratory phase in field work

Exploratory interviews were held with certified coffee consultant AlanHiokip Nakusi

(director/managing director Gumutindo), Lukepukhulu(certification officer Gumutindend Fred

Kafuko (Project manager Kyagalanyi). Also, opportunities were taken to join visits into the field, resulting
in participant observations of a training of farmeksyagalanyand a field inspection by an external

inspector of Gumutindduring tlose field activities opportunities were taken to interview other actors
involved in coffeeertification The aim of these interviews and participatory observations was to gain an
understanding of both actofsiter)actiongnd perspectivesvolved inthe certification of Mount Elgon

coffee and the certified coffee trade.

Exploratory mterviews/conversations with certified coffee consultant Alan Tulip

The interviews with Alan Tulipitially these involved listenigs consultant, long term resident in
Uganda, and coffee and thee farmatan Tulip could provide an informed perspective on coffee
certificategn Uganda. Hiperspective on certification of coffee in general, the certificate standards in
the contexbf Ugandastandard setters and their motives, roteedfficate holderand coffeedrmers

in Uganda, were critical observations providing an initial understanding of dynamics involved in
Ugandan coffee production and certification.

Topics ofexploratay interviews with certificate holders Gumutifidioector/managing director and
certification officerand Kyagalanyproject officer and field assistant/field officer)

The exploratory interviews with Fiona Nakusi, lMiepukhuluand Fred Kafuko were lteto find out

how they organized the certificate holding: the actors and activities involved. It also involved the first
exploration of perspectives these people had as part of their organization towards the actors involved in
these interactions, and cawted their activities with the other actors to the context in which they were
taking place.

Participant observationsd conversations/interviews
- External inspectionf Gumutindo for a potential neMorean buyer, by independent certificate
body inspector, in d@llage high up Mount Elgofhis provided insight into the conduct of an
external inspector during the external inspection. It also involved twairsetared interviews,
with:
o Fionaon;
A Paspective on certificate standards
A Perspective on external inspector and external inspection
o Field officer in the area on
A Farmers anaédaption of their practices to the Organic and Fairtrediicate
standards
A Perspective on farmers
A Perspective on extel inspector
A Strategies to maintain farmersd intere

- Farmer field school Kapchorwa, also high up Mount Elgon
o0 Two field assistants of Kyagalanyi on the interactions with farmers

A On the interactions with the farmers (in general)

(To be found inAnnex 3and Annex %
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Researching the Namayonyi and the Bus&iBGCAN interactions

For the research of the MECCAN interactions a range of actors were identified. On basibalf snow
sampling the different types of actors have been encountered and inténvibeeespective areas
This has led to the followingwtture of Serastructured MECCAN interviews:

Semistructured interviews with employees of certificate holders on:

- What certificates they work with and why

- How certificate holding is maintained
o Who is involved
0 Activities involved
o0 Perspectives on the actors who are part of these interactions
o0 Perspectives on the interactions

- Benefits and costs of certification of coffee, such as
0 How farmers involvement can be maintained
o Trader context in which th@ganizations work
o Coffee prizes

- The coffee certificate standards

- Processing of coffee

- Context of coffee trade for certificate holders
o Maintaining farmersd supply/ conventional
0 Issues relating to demand

ParticulalNamayonyvillage level ietactions

Gumutindo director/managing director
o On functional and social relation to primary society Peace Kaw(aiseran the
context of external aid)
Gumutindo certification officer
o0 On the coffee certificates and the way certification is arrarthedield (in general)
Manager of primary society Gumutindo
o0 Perspective on certificates and standards
0 Perspective on the relation with the villagers
0 Relation tadGumutindo
o Conventional traders of coffee
Field facilitator Peace Kawomera
0o On what a farmer hae do for certification
0 On benefits/costs of certification
JJ Keki: Founder of Peace Kawomera/ representative for the farmer groups at Peace Kawomera
0 On the establishment of the organization
o External aid
Farmers:
- Three not certified farmers
- Six certifiedarmers
0 Three richer farmers with more coffee, to whom | was directed by manager of Peace
Kawomera
o0 Three certified farmers of average wealth

28



The aim of the interviews with the farmers was to construct and understanding of how the farmers
participated (onot) in coffee certification and why. Questions wesedon the benefits of

certification, perception on the other actors (both coffee certificates, as well as the human actors they
interacted with)These also included conventional trad&fso topicof the interviews was the

perception of empowerment and whether farmers they felt certifiGatrootindo/Peac&awomera

had made changes to their lia@sl how (in terms of both material and nosterial benefitd

knowledge, qualitative changes in thé)fie

Particular Busano village level interactions

- Assistant washing station manager Busano
o0 Perspective on Utz certification
o0 Perspective on farmers
0 Producer organizations

- Farmers
0 Three not certified farmers outside the area
0 Three certified farmers ithe area
A One richer farmer with more coffee
A Two farmers of average wealth
A Two farmers partially interviewed (interviews were halted because they did not
know of coffee ceritfationd afterwards it appeared that they were probably
certified)

The topic ofinterviews for the Busano farmers resembled those for the Namayonyi farmers, save the
role of Peace Kawomera.

Limitation in the Busano case

Due to issues in time, and a misunderstanding with the project manager of Kyagalanyi (it appeared that
earlier inerviews in another village were not usable because the village was nonctnifted)

farmers were interviewed. However, the farmers interviewleel other area provided more

information onK y a g a hctivitigsiagcsrtificate holder

Interviews/observations after exploratory phase, indirectly relevant fto the MECCANs under research
- Semistructured interview with Alan Tulip on:
Coffee certificate/verification standards: Fairtrade; Organic; Utz Certified; 4C;
Certificate holders Gumutindo aKgagalanyi
Kyagalanyi in relation to external aid
Primary society Peace Kawomera and external aid
Standard setters and altering of certificate standards
Difficulties in 6managementd of certifica
Difficulties in the apration of standards
External inspection

O OO O O 0O o0 o

- Six farmers in the Kapchorwa area, close to wherel&yag was holding the farmer field
school, farmers in the area were going to be certified the yedFaftelescriptiorAnnex5)
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o Opinion of farmers on Kagalanyi versus Kawacom (another certificédier active in
the area
A Benefitskyagalany¥ersus Kawacom
A Quality of coffee/field
A Choice of farmers to supply to one or the other

- To get a picture of the conventional sector in the Mount Elgon regionsaxffeel visited a
conventional factory called Budaditot much information has been used of these interviews
for the rest of the research, save that it provided information that conventional traders also invest
into the development of agricultural piees of the farmerd-(ll descriptiolAnnex6)

General limitations of the method:

The limitations of the method relate mostly to the circumstances of the interviews. Because the farmers
in the Mount Elgon area speak different languages, a translateeded to conduct the interviews.

With translation of questions and answers there is always the danger of interpretation by the translator
and misunderstandings related to language issues. Furthermore, as the farmers in the Mount Elgon
region relate a wiaitperson to certificate holder/standabddyéxternal inspectidexternal aid, their

answers to the questions must to some extent have been colored.
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Part Il Results

5. Introducing theMECCAN-actors and the portrayal of coffee certification
in theMount Elgon region by the two smadlder certificate holders
involved

Introduction

This chapter serves as introductory chapter to the results on the researchcootieéaertificateactor
networks in the Mount Elgon aregbeNamayonyMECCAN 8 the actoinetwork withGumutindo as
certificate holder and Namayonyi area as casefetutig farmer perspectivendthe Busano
MECCAN -the actor network with Kyagalanyi as certificate holder and the Busano area as case study
for the farmer perspédge The most important actors who interact inrdspectivdECCANsare
introduced and specificallfor some of the actors one or mgrersonsare introduced personsvho
have played an important raferepresenting one of tiECCAN actorgduring theresearch

Secondly this chapter introduces a numbenofors which proved to be of large impact on the
MECCAN interactions and/or the MECCAN actor(s)s also described hodumutindo and
Kyagalanyithe two certificate holdemrtray their organizgan of thecoffeecertification in the villages
they work in (of which Namayonyi and Busano are one respeatitialyfhe Mount Elgon area.

51 NamayonyMECCAN

5.11 Certificate holder: Gumutindo Coffee Cooperate Enterprise Ltd.

How Gumutindocame into existence

Due to the structural adjustments to the Ugandan domestic coffee market, the cooperate financing
mechanism in Uganda became strained. The Bugisu Cooperative Union (BCU), who before the
liberalization arranged the buying from farmersradd@Jganda and selling it to the CMB, became

affected by these developments. In concurrence with the fierce competition by the export organizations
the organization came to lack finances in 2003. Four of the 250 village cooperatives in the Mount Elgon
regbn who were supplying to the BCU decided to form a secondary cooperative on their own. They did
S0 to maintain the cooperation with Twin Trading (an alternative trading organization, dealer in fair
trade products who was previously in business with thg &8@Uo continue on working towards

Fairtrade certificatiofln 2002 the new secondary cooperative, Gumutindo, became operative. The
company was unregistered, but most of the coffee became Organic certified. In 2003 the Gumutindo
Coffee Cooperative Enterprise Limited became an official registered exporter ofAvatvedcoffee.

In 2004 Gumutindo became certified as a Fairtrade small producer organization. In 2005 Gumutindo
bought its own premises and started to operate like an independent farmer business.* The secondary
cooperative has grown from around 200 faedtfarmers in the beginning, to 7,000 certified farmers at

this time.

Gumutindo nowadays
Gumutindo has a fully paid management team. The management team operates from an office in
Mbale. At the officer there is also a curing factory and room forestiregffee before export. The

* http://www.scribd.com/doc/52057704/17/LeCabperativeasT rainingProvidersGumutindo
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management of Gumutindo arranges the buying and selling of the certified coffee, takes care of the
curing of the parchment coming from the primary societies (curing factory is next to the office), arranges
for trainings of th farmerg both to teach farmers about the certificate standards, as well as on broader
issues such as the cupping of coffee (tasting of coffee gaatltigeeps a check on the implementation

of the standards in the field. The latter involves the tfigokthe internal inspection forathe

primary societies which Gumutindo works with perform the internal inspection. Gumutindo pays the
coffee certificates costs, and takes responsibility for the external inspection and the external inspector
when he oshe comes to inspect. At this time Gumutindo works with eleven primary societies, which

are stationed in different villages in the Mount Elgon region. About 7,000 certified farmers are organized
in those primary societies. The primary societies havetheimanagement team and field staff.

None of Gumutindob6s coffee goes to the conventio
number of the buyers are interested in Organic. All coffee farmers are Fairtrade certified, around 90
percentof the Gumutindo farmers are Organic certified. The certified farmers supply parchment to
Gumutindo via the primary cooperatives.

Earlier research on Gumutindo

In a research on rural skill development, the Agence Francaise Développement describes that
Gumutindo has the philosophy to produce high quality coffee which leads to high prices. The profits
Gumutindo makes are invested into extension services, and also to build local infrastructure for farming
and local services in general. The study notes tmati@wao has been able ¢onstructoads to fields,

a clinic, and that they have repaired a school building.

What the study emphasizes is that apart from
works on ecological and social understanding of the farmers, and wishes to increase the basic knowledge
of the farmer on coffee and price development, and the raormmic context of coffee. This helps
farmers understand why they should put the by them promoted techniques into practice. This according
to thestudysets Gumutindo apart from the capacity trainings which are organized in the conventional
coffee chaindWhether Gumutindo is able to fully realize these ideas remains a question. Gumutindo
being a small exporter has to put much effort in the competition with large exporters, therefore the
money and energy cannot always go to the realization of this &ypfisbach. The study does conclude
that the compliance witkairtradeand or gani c princi ples keep them o
field this it often only comes to the narrower agricultural techniques.

With respect to theoffeecertificatesthe research notes tifatming in an organic way can lead
to difficulties for the farmersecause initiallymakes the yield drop. The farmers which depend on
immediate returns for their livelihood do not stay as easily dedicated when this happédnsleNsite
is concluded from interviews and group discussions which took place-20@90that the Gumutindo
farmers havi&nowledgef the economic environment they operate in exceeding to other farmers in the
region.

On the managerial level, the stumdyes thatarmers lack trust of the Gumutindo management.

This distrust is explained by past experiences of farmers with large agricultural organizations, who have
mismanaged and lost a lot of money. The conclusion is that the Gumutindo Management Agency
(GMA), which coordinates large parts of the agricultural training, needs to build on the trust of the
farmers in order to continue to play that role.

“http://www.afd.fr/webdav/site/afd/shared/PUBLICATIONS/RECHERCHE/Scientifiques/Focal@s/03
Focales.pdf
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Important persons representing GumutinBmna Nakusi and Luke Wepukhulu
Fiona Nakusi is thBirector/Managing director of Gumutindo, and thereby responsible for all that goes
on in the company.She comes across as a very hard working person, who is not only concerned with
issues witthefarmers which Gumutindo certifies, but also has to maxégmal contactsfor
instance with buyers and the certificate bBldg.oversees a lot. Although my first interview at
Gumutindo was with Luke Wepukhu{aertification officey)Fionawould once in a while break into the
conversation tolarify some isgs It was during thparticipant observatioron the day ofhe external
inspection (Annex 3)that | gotthe insight intsome of the actual issues for the organization as
certificate holdem ot only the O6o0of fi ci abyGunutsido.domasppk® whi ch v
about thevay in which the external inspector was inspecting, and where she showed that she could
worry about how things were gadrthat an external inspector could focus so much on the figures
(registration of coffeeinstatkn d t hat she could be 6fightingd wit
the standard (Fairtrade and the requirement to list GMO ciogtg). on she was open about the fact
that there had been difficel$ with Peace Kawomera @aoralso parbf theNamayoni MECCAN
introduced beloyv

Luke Wepukhuluis the certificate officer of Gumutindo. He has greatly helped during the
research, by taking me to the Namayonyi area to visit Peace Kawomera and the farmers. In the
conversations he remained formahin s answer s, explaining how coffe
arranged, but not very open on whether there were issues with coffee certificate standards or interactions
with far mers. Hi s emphasis on 06b offeaggrtificatesnapd i ant t
6nothinghdwé$facdl sbant attitude, probably relate
certificate bodies/standard setters.

5.1.2 Organic and FLQrertification

5121 OrganicCertification

The organic certifica@ms at creating sustainable agriculture systems in which food is produced in
harmony with nature, in support of the biodiversity and in which soil health is enhanced. The Organic
standards focus on the environment and on farm production and procebsipgoducers get an

organic premium per pound obffeeihis price is not a fixed price but depends on the market.

Technical assistance and capacity building at the farmers level comes down to the role of the certifiers.
For the USDA Organic standard accreditation is required for the certifiers of organatgsodt in

the US. The cost of inspection is paid by the certificate holder, but is kept low by using regional
certifiers.

5122 FLO certified
The Fairtrade certificate aims to establish fair prices, farmer access to direct trade, community
developnent and environmental stewardship. The standards focus on social, environmental topics, on
the democratic organization of cooperatives, and on placing the producers in a better position in the
coffee market. The certification works with baseline and geogriéeria, and continuous improvement
is required via process requirements.

The Fairtrade certification applies to cooperatives formed byssalalfarmers which are
democratically organizdeairtrade works with a fixed minimum price for coffee aaus$ a social
premium per pound. If the coffee is also certified organic the producers receive an extra premium.
There is an annual inspection of the certificate holders and the farmers, conducted by independent Fair

*From external sources it becakmown to me that the actual Director of Gumutindo is suffering from a disease,
and that it means that in practice Fiona oversees Gumutindo.
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Trade inspectorsihe cost of auditingnd reinspection comes down to the producers, who may apply
for financial assistance to be able to cover the fees.

5.1.3 Certificatiorbody

For the certification of Organic, Gumutindo works with Eco€ertthe FLO certification, Gumutindo
works with FD-Cert. Both organizations send external inspectors once a year, who conduct external
inspections. The external inspectors write up an inspection report to which Gumutindo need8 to reply
for instance how they will remedy a {sompliance. On the basistbis report and the reply it is

decided whether the certificate can be extended.

5.1.4 The Namayonyareaactors

5141 Far mer s 6 ReacoKawamerd i v e
Peace Kawomera is the primary societyrather a
villagdevel cooperativ@ which operates in the
Namayonyi area, 10 kilometers away from Mbale ci
The cooperative wdsunded in 2004, by J J Keki. At §

that time JJ Keki was a leader in the Jewish Dagud, Busamaga
community. He decided that it would be better for th :

farmers to work together, instead of growing and P
selling crops individually. JJ Keki has stimulated K.mmeel:amuyoga

cooperation between people living in the Namayony

area, marked by their diverse religious background:

Javs, Christians and Muslims alike are member of t

cooperative. . :
Since 2004 the primary society has growramiodependently operating village level

cooperative, with its own paid stafhe cooperative h&000 farmer members, 547 of which are

Organt and Fairtrade certified. The cooperative does not only trade in coffee, but includes cotton and

vanilla in their trade. Peace Kawomera owns a warehouse where it can store these products. For coffee

they have a central washing stdliibis the only onef the 10 primary cooperatives which Gumutindo

works with to have such a facility. Part of the Fairtrade social premium has been invested into these

facilities, but Peace Kawomera also accesses a large number of external funds, most importantly US AID

graits. These are used for both training of the farmers on agricultural practices in general, as well as the

physical assets of the cooperative.

Konokoyi 9

Buteteya

Important persons representing Peace Kawarkdias Hasurbe/JJ Keki
Elias Hasurube is the manager of Peace Kawohenaorksfrom the office/storagareaof Peace
Kawomeracooperativén the Namayonyi areBuring the research he has provided information on
Peace Kawomera, not only about certification of coffee, bathlsni r gener al role as ;
cooperative. As with Luke Wepukhulu his information on the certification of coffee remained
somewhat formdi explaining about the activities Peace Kawomera should undertake for coffee
certification. But he did tellaboilt e cooper ati veds approadthmt t o devel
Peace Kawomera is a cooperative which wishes to develop farmers in a manner that they, as the
cooperative itself, become business minded.

JJ Keki is the founding father of theace Kawomerlle has been important to the
development of Peace Kawomera as one of the primary societies which Gumatks with to certify

* http://gumutindocoffee.co.ug/gtindo/pkawomerp.p
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coffee. At the time of research he had been elected as representative for the farmers groups in Peace
KawomeraParticular talJ Keki is his search for change for farmers, clearly connecting to the idea that a
farmer should bé and reason likedd busi ness farmerd. To himself bei
there has to be positive change when you work with an ideapingtiiing does not lead to results in

the field, other options should be sought for. This is why he has been valuable as a source of critique to
especially the organic coffee certificate.

5.1.42 Namayonyi farmers

Farmers are subject to both of the MECCANse farmers in both villages are small holder farmers.

On average Mount Elgon farmers own®%ha of land, of which on average 0,2 ha is used for coffee.
Coffee is intercropped with cassava, bedons, bana
home consumptiofi.Some of the farmers also grow cotton and vanilla. The Namayonyi farmers are of
diverse religious backgrounds: Muslims, Christians and Jews. Many of them are member of the primary
society Peace Kawomera.

52 BusanoMECCAN

5.21 Certificateholder. Kyagalanyi Coffee Ltd.

History ofKyagalanyi

Kyagalanyi Ltd. was found during the liberalization of the Ugandan coffee market at the beginning of the
1990s. The company was one of the first who received a license to privatelyniacgssiacoffee.

The company operates in aflUganda, and trades and exports both natural Robustas, washed

Robustas, natural Arabicas as well as washed Arabica. The company is member of Volaan&Group
exporter of coffee operating worldwidéolcafe has set up a global network of buying centers,
warehouses, process facilities and export logistics in most of the coffee producing countries in the world.
The organization supplies to roasteksiagalanyi works with local settlements all overddgahe

coffee produced in these local settlements comes to the central office in Kampala, where it is processed
into green beans and exported. Kyagalanyi and Volcafe are member of 4C, supply of coffee includes
Rainforest Alliance, Utz, Fairtrade, Cafédiices, AAA and orgariic.

Kyagalanyi Mbale
Kyagal anyi Lt. i n MKywdalnyiidsin 2007 &lagalargilLtd. startedtid e me nt &
cooperate with Main Traders Limited (an Arabica coffee trader based in Uganda) on a washed Arabica
project.The company is both producer of coffee (because they conduct parts of the coffee processing)
as well as coffee traddrhey register small holder farmers from 6 districts in the Mount Elgon region:
Sironko, Bududa, Manafwa, Mbale, Budadiri and Kapch8rwa.

Since two years Kyagalanyi Mbale has beecetdified. During the time of research
Kyagalanyi Ltd. in Mbale was also applying for the 4C verification, and was thinking about becoming
Rainforest Alliance certifiéd\ot all farmers are certified. Aroun@ Bercent of the coffee which

*http://www.fairtrade.org.uk/producers/coffee/gumutindo_coffee cooperative uganda/default.aspx?printversion=tr
ue

 http://www.edfman.con¥ assessed 20 april 2011

* http://www.volcafe.com.br/index.html

* http://www.tabj.caa#food drink/kyagalanyi.html

* http://kyagalanyi.co.ug/index.php/2a106-11-49-20/mtelgon

*According to Fred Kafukoé
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Kyagalanyi Mbale trades is Utz certified cherries, thé 7T@gtercend is conventional parchmeisy
now Kyagalanyi has over 5,500 registered-sataddir farmers who grow certified coffee.

Organization of Kyagalanyi Méa

e The first 6armd in th
(head office, gets market) shows the production side of
Kyagal anyi &s organi za
GM General Manager including the quality control and
//\\\ store keeping. It is in the stores that
Production manager R O b Nt ) the stalk is kept up to dad¢he
| | ' guantity inand grades of the
Quality Controller 5 Washing Mills

| | 39105 parchment and cherrieg/hen
demand comes from higher up
(from Kyagalanyi in Kampala)
Kyagalanyi Mbale registers what
goes out of stalk, and in the
harvesting season they keep track of
what is in stalk. If there is too little of one type, they need to ensure that they caretnfitimat type.
In case of certified coffee, it may mean that they need to get more farmers involved in theidemall
certificationThe second 6armd6 provides the processing pa
washing mills, and these all have their personnel and guards. The third arm is the mo$o matealant
holder certification by Kyagalaryis the arm which relatesttoh e &6 pr oj e c dadsdcoftey Ky ag a
certification There is a project manager, and under him are three PTOs (assistants to the project
manager), 15 field officers, and 5 wet mills (they are the same as under the secthd arm)
therefore largg exists of employees who work at the level of the farmers, and coffee processing
equipment, which is also to be found in the farmer villages where Kyagalanyi is opKsatgaiahyi
also has buying stations (also called stores) in the VH&Egess can bring their coffee to the store to
sell it, and Kyagalanyi can process the cherries right Bevayillag&yagalanyimas around three field
officerswhoman the store and manage part of the certificatieaching the farmers and conducting
internal inspection. The washing station also has paid staff.

Kyagalanyi receives the demand for different grades of certified and conventional coffee from
the head office in Kampala. Kyagalanyi Mbale needs to make sure that the coffee in stalk matches the
demand from the head office. If the demand for certified coffee becomes higher, the organizations need
to expand the number of certified farmers.

Store keepers Security Guards
15 Field officers

Weightbridge officer | I

Drivers S Wet mills

Important persons representing Kyagalanyi: Fref Kafuko and Omar
Fred Kafuko as project manager of Kyagatargrsees part of the coffee certification process. He is
responsible for the extension of the coffee certificate as well as trainings of field officers and arrangement
of money for new projects. This is also how he works: he is lacerative, searchingyfao it new
projects. He was open about conflict softben Ut z st a
standards.

Omar is one of the assistants to the project manager. He works not only at the office in Mbale,
but alsan the field with theaffmersd so also in a role as field officer. He does so not only for coffee
certification extension, but also other projects, like the Farmer Field School (seé¢)A@nexr was
one of the persons who was sincezefwinced that farmers can have a béfeeif they farm

2 http://www.tabj.co.za/food_drink/kyagalanyi.html
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differently. This is why his conversations laid bare worries about the interaction witl®féueirers
attitude towards change, mo t i v -hdlderecattificatibrpisshesep f ar
with pesticide use.

5.2.2 Utz Certified and 4C verification

5.22.1 Utz Certified

Utz Certified focuses on achieving sustainable agricultural supply chains, in which good practices are
implemented at the producer level to enable better business opportunities, livelihooditigsoand

which enable better care of the environment. The certificate standards are based on the social,
environmental and economic conscious growing of the coffee. There are also requirements on food
safety and quality. The standards are baselingachit@vhich use is made of indicators which are field
tested. Utz Certified works with third party auditing. Continuous improvement is required of the
producers. Producers receia premium, but this ielow the organic and Fairtrade premium.

In alliancewith Solidaridad Utz Certified provides technical assistance and capacity building to
the producers at a very low cdste external inspection is conducted by independent auditors which
are accredited to the ISO 65 standard, and is conducted annualGetrtified works with a 10 %
shadow/surprise audits. The producers pay auditing fees.

5.22.2 CommonCode for the Coffee Community (4C)
4C is an initiative of the 4C association of which coffee farmers, trade, industrial and civil society are
part, and thy aim to improve economic, social and environmental conditions via more sustainable and
transparent sectors for all in the coffee sector. The verification code focuses on the coffee economy and
on social and environmental topics.

The code includes ten anceptable practices and tweigit principles with eigHtyur criteria

according to a oOotraffic |Ilight systemd (red, yel/l
possible when there is an average of yellow in each of the topics obditgtenanomic, social,
environment). It is required to make continuous

red practices are unacceptaBlelC unit- agroup of producerd have to be able to jointly produce at
least 330 bags a 60kgyofen coffee before they can be verifida: 4C verification aims to be a
stepping stone to other certificates. There is no 4C premium, but individual negotiation is possible
between the members of 4C.

There is an annual fee to the producers. The mestiigfees differ according to the size and
the position in the chain, so the produce fee is the smallest. Verification and trainings are free, and are
conducted by independent third party auditors which are ISO 65 accredited and who are trained by 4C.
4C Units receive support by 4C via the trahoiAgainerworkshopsand there is access to tools and
manuals via the 4C tool library. 4C works with project facilitation, there are regional stakeholder
meetings and sustainability for a. The trainings and tool development flowKnadrcamtribution of
4C Members and the is cooperation with other national and international organizations and between
members ofhe 4C Associatioh.

5.2.3 Certification body/external auditor
In Utz Certified documents the certificate bodies in Ugarel@ERES and EcoCelt is not clear
which one certifies Kyagalanyi.

5.2.4 The Busanccase: farmers
On average Mount Elgon farmers own®Zha of land. On average coffee is grown on 0,2 ha land.

® More about these coffee certificates can be found in Annex 2.
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Coffee is intercropped with cassava, ghemdfors, bana

home consumptiofi.

5.3 Actors impacting on thateractionof the MECCAN actorsinder researghand

an informant on coffee certification in Uganda
There are actors in this research which appeared to play an important role in the Mount Elgon market,
and therefore influence the certification procéssy are the conventional traders in the Mount Elgon
area, US Aid via their agricultural projects énMlount Elgon area, Kawacom which is a third small
holder certificate holder and coffee trader in the Mount Elgon area and lastly the Ugandan Government.
To understand more of the coffee certification process in Uganda in general, and the Mount Elgon area
in particular Alan Tulip has become an important informant.

5.31 Conventional traders the Mount Elgon area

In the Mount Elgon region there are many conventional traders operative. Of relevance to the
MECCANSs are foremost the coffee traderBmuaBoda These traders on bike go from farm to farm,
buying coffee also of the certified farmers. They are also operative in the areas in which the certificate
holders certify their farmers, and therefore cause competition over the certified coffee.

532 USAID

US AID has projects on agricultural farming in both of the MECCANSs under research. This
involvement includes a project called APEP, which has finished but is impacting on the interactions
between the MECCAN actors in the research aRsatof the poject is thdarmer field school

methodology, and botKyagalanyi (although not in the Busano area, but studied in the Kapchorwa area
where Kyagalanyi is also stationed) as vibl gsimary societyeace Kawnera receive funding from

US Aid for this prgect.US AID has also financaglashing mills fahese organizations.

5.33 Utz and Organic certified Mount Elgon traé@wacom

Kawacom Ltd. is a coffee trader/exporter operational all over Uganda. In the Mount Elgon area the
company certifies farmers©rganic and Utz. Kawacom has come to be of relevance to this research
because Kawacom operative in the Kapchorwa area up Mount Elgon, and the village they certify are
close to a village in which Kyagalanyi operates. In general, certificate holdésumtlidgon area do

not operate in areas close to each other. Here they do, and it provides an extra dynamic to the certified
coffee trade, as it is a different kafdcompetition Secondly, Kawacom provided a valuable insight into

the external inspectipand the reply to the external inspection reports. This took place when | joined

Alan Tulip on his farm, where he was discussing the external inspection report with staff from Kawacom.

5.34 Ugandan government

The Ugandan Government is not very active in the Mount Elgon region, except that they supply
seedlings to the traders in the area, so they can provide young plants to coffee farmers. Once in a while
they may come to some parts of the region to providribigral inputs. This becomes a problem

where the agricultural inputs given out are not allowed under the coffee certification in that area.

5.3.5 Informant Alan Tulip
Alan Tulip is of British origin, but has lived in Uganda for many years now. He fanmsrathe west
of Uganda, where he growths both Arabica coffee artddésa coffee consultant for coffee

“http://www.fairtrade.org.uk/producers/coffee/gumutindo coffee cooperative uganda/default.aspx?printversion=tr
ue

38


http://www.fairtrade.org.uk/producers/coffee/gumutindo_coffee_cooperative_uganda/default.aspx?printversion=true
http://www.fairtrade.org.uk/producers/coffee/gumutindo_coffee_cooperative_uganda/default.aspx?printversion=true

certification in Uganda (for Utz certified among others) who occasionally trains the staff of Kyagalanyi,
trains Kawacom (another trader andifieate holder of Organic and Utz Certified who also operates in
the Mount Elgon area), and is on friendly basis with Fiona Nakusi (director/managing director of
Gumutindo).
Alan Tulip has his own (strong) opinions about the growing of coffee anditivatoen of
coffee. On his own farm lexperiments with agricultural practices, and has a clear preference as to how
to keep the soil fertile. Key herein is the maintenance of microorganisms indhesisgjlorganic
material to do so and trying as imas possible not to expose the soil to sunlight and dehydration in the
air. These strong opinions color his opinion on coffee certificafiemelieves that worldwide too little
is beimg researched on organic farming, éhagal sustainable change inicadfure has not been realized
yet-tno one has come up unhisbritigae obtsecaffeeadrtificatbsithe lack pfs t e mo
attention taagricultural practices of the farmglesys acentral roleThe social and environmental
standards aress of his concern, except for critique on the fact that they tend to be impractical if you
regard the Ugandan so@oltural context.
Alan Tulip is relevant for the research as informant, but he is also known to the Mount Elgon
area and the actors d@rtfication under researchlan has trained Fred (project manager Kyagalanyi)
on his farm, but notes that FioNakusii Cof f ee manager / Director Gumutir
farm yet. He was especially happy that Reddko Goicked up on the togic o f s oi | enhancem
During the research Alan has also worked with Kawacom on their internal control system and the
external inspection report. In such a manner he also becomes more directly involved in the maintenance
of coffee certificateBecause hi&s so much acquainted with the research area and its actors he has
provided valuable insideformation which is used here to contextualize some of the described findings,
or to place a reinforcement of the O6Ugandand per

5.4 The explanation dkyagalanyand Gumutindaon how theyrganize their coffee
certificate holding

541 The internal controbystem

Although the organizational structure and the position in the trade flow of coffee of Gumutindo and
Kyagalanymay difer, they are subject to mutddbrmal d tasks for the maintenance of their
certificates. I mportant part of the certificate
document which stipulates how the certificate holders will ensutresthabmplywith the certificate
standards. The organizations have produced this document themselves, but have to do so as a
requirement of the coffee certificates (notablyckltfied and Organic, but automatically also for
Fairtrade and 4C verification, as the certificate holders each work with Organic and Utz certified
respectivelyIn the ICS document certificate holders have to assign roles to different actorsmgtipulati
responsibilities and so ensuring that there is a responsibility for every step of the cefttigation.

internal control system has some fixed items, such as the listing of group members, internal standard,
tracking development of farmers via extansgectionslt also involves a risks assessment for non
compliance, also by giving an analysis of the situation of the group members. Furthermore the
procedures for the internal inspection and documentation of each gralgsaribed in the document,
andthe procedures for product separation and the tracing of the Toffee.

* Smallholder group certification in Ugarianalysis of internal control systems in two dcgaxport companies
(Sara Preil3el, Moritz Reckl)ngnterviews, general literature of Utz Certified, Organic, Fairtrade
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542 Fieldstaff

5.4.2.1 Field Officers

Gumutindo and Kyagalanyork withemployees at the field lewdevel of the certified farmers.
Thereforethese mp | oyees arfd iccalrisedd Oofiiedldd od fi cers are r
the farmers on the certificate standards and they also conduct internal inspections. These internal
inspections take place once a year, and for the farmers who have not been complying mes take pl

twice a year. The internal standards document is used for this inspectiooument produced by the
certificate holders in which it is stipulated which of the certificate standards specifically apply to the
farmers. During these inspections they giay immediate feedback to the certified farmers, when they
notice something has not been according to the certificate standards. The field officers also document
changes in the field, for instance the number of fields of the farmers and how mangesffiee t

farmer has on the fields. This can be used to estimate the yields of the farmer, and will serve as a control
during the buying of the coffee: can the farmer have so much certified coffee, is the farmer selling the
certified coffee to another tra@e

5.4.2.2 Contactfarmerkey farmer
Next to field officers, both Gumutindo akglagalanyiork with farmers who are singled out for their
performance under coffee certoft @aat i oar m&Guat i ad
Kyagalanj¢ al | s t hem o0key farmersé. A farmer is elect
in which the farmer operates, I@mutindoand Kyagalanyi do provide the farmers with criteria on the
basis of which such a farmer is selected. It should lyob@m friendly person, trusted by the
community, but the farmer also has to do well in his or her field.

In each of the villages in which Gumutindo Kgdgalanyihave member farmers, such a farmer
is appointed. Gumutindo ariiyagalanyio provide the famers with criteria to select such a farmer.
Thesebexampl e farmers® come to serve as contact pe
Farmers can come to them when they have issues with theid@ififiee on the certificate standards
or whensomething is wrong with their coffemd they will either provide advice to the farmer, or take
it up with the field officers. The contact/key farmer is trained by the field officers on the standards and
on broader issues such as the formation of groups.

5.4.3 Document tosymbolizecertification of the farmers

When a farmer becomes registered as certified farmer, both Gumutindyagalanyhand the

farmers adocumenBu mut i ndo call s this document a O6contr a:u
it is in no way legally binding. Rather they call it a symbolic way of the farmer to promise that they will

stick to the coffee certificate standards. The farmer is also used for registration however, and as proof

that the farmer is certified. They neede able to present the document to the external inspector, and

need to bring it with them to the primary societies when they wish to sell their coffee. Kyagalanyi calls

this document a code of conduct. The Kyagalanyi code of conduct contains thechiest pnder the

Utz certification.

5.44 Documentatiorof farmers

The smakholder farmers are placed in a srallder group file which is maintained at the office of the
certificate holder. Each file contains aroun@2@armers. Th&yagalanyfiles contain a map of the

area in which the farmers are certified, which the external inspectors can use to find the farmers when
they go visit the field. The farmer group files also contain the names of the farmers, their certification
number, and interal inspection forms. The files can be used by the external inspector during the
inspection of the farmers, but they are also useful to track development of the farmers.
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5.4.5Decertificatiorof farmers

If farmersare not complying they can be thrownafuhesmaltholder group which is certifiédso

they become decertified. Some of the farmers with minecaompliances are warned that they need to
change. Those farmers receive an extra internal inspection. If they rereompdiant theyare
decertifiedafter all It means that they have to be taken out of ther ngeoupsddcument and the
buyers lisé the farmer is no longer certified, so the coffee cannot be bought as certified coffee.

5.4.6 Ensuring that the coffee is certified coffee

An important part of the managerial task is the tracking and tracing of the coffee. It includes keeping
track of what is in store, and separating the coffees under different labels and different grades. When the
certificate holders or the primary socidbieg the coffee from the farmers, they need to ensure that the
farmer is a certified farmer. Therefore the farmers have a certification number, and the organizations
work with a buyers ligtarmers need to have these documents when there is an insetetioal and

external), and when the farmers sell their coffee they need to take it with them. With Gumutindo the
buying officer will check the contract, the buying record and the code of the farmer to see whether the
farmer is certified. The amount tharmer brings in is also registered, and compared to the estimates of
how much a farmer will bring ifhis is not only done to see whether farmers are selling their coffee to
them, but also to ensure that farmers do not sell conventional coffee ofraikes & certified coffee.

These documents are used to check the supplying farmer, but are also seen as a symbol of the
relationship between the farmers and the certificate holders which has come to exist upon régistration.
is both a symbol which salgattthe farmers can trust that they will get benefits if they follow the
requirements of the document, but it is also used as control because they are physically dependent on it
if they wish to receive those benefits: they need to bring it when theffesedirnd need to be able to

show it during internal and external inspection.

5.4.7 Internalinspection

On the internal inspection form not only compliance with the internal standard is documented also
comments are made about the way the field of theefdomks and what should change. Most farmers

are subject of internal inspection once a year, but the farmers who did not deliver to the primary society
the season before, and for Gumutindo the farmers who are in conversion to Organic farming, are
checkedwice a year. This is about 20% of the farmers. With both organizations the internal inspection
can also become an-gpot training when they notice that a farmer is not performing well on the
standards or in their agricultural practices in generatlth@fficer will explain what the farmer should

do.

5.4.8 Externalinspection

Gumutindo andKyagalanyare responsible for the maintenance of their coffee certifidiwes need

to ensure timely external inspection by a certification body so that the certificate can be extended. They
have to arrange the inspection with the certificate Wwhibhsends a external inspector to come check

their records and the farmers, as well as whether the promised improvements from the previous
inspection have been made. The external inspector writes up an external inspection report, to which the
certificate holders nddo reply. In case of nesompliances the certificate holders need to explain what
they will do to remedy the n@ompliance. On basis of the external inspection report the external
inspector decides whether the extension of the coffee certificatiorarged

5.4.9 Lacking in internal control can prevent extension of the coffee certificate holding

If an internal control systeisinot well implementedifor example if the farmers do not comply to the
certificate standards to the extent deemed accoejptalie certificate and the external inspector, if
coffee origin is not registered vadihe certificate holders run the chance that their certificate is not
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extended. The internal inspections can prevent this from happening. Farmers who do natitomply
the certificate standards can be taken out of thetsoiddl group under certification. Hence they will
not threaten decertification because of-cmmplianced given that the decertification is processed well
in the records (especially the buyetsdisvhich the certified farmers are registered).

5.4.10 Differences between internal organizatioBuhutindo andKyagalanyas
A large difference between Gumutindo &yadgalanyis that Gumutindo works with primary
organizations in the field, whilgagalanyhas its own staff in the field. Kyagalanyi has a more direct
control over the field therefore, having three paid field officers stationed in each village as well as a
washing mill which is manned by washing station manager and aBsésfaiary organizations
which Gumutindo works with are field level cooperatives. These cooperatives (should) work
independently. They take care of a part of the extension services of the coffee certification, including the
internal inspections and field trainamd the registering of coffee certified farmers and coffedrsales.
the Namayonyi case study Gumutitvebrks with the earlier introduced cooperdaiiiee a c e Kawo mer |
Gumutindoc al | s it sel f a alfheughdheydd aot call therosmeh thamgelves area a d
kind of @ontrolb o dtottiie primary sociegnd theirinternal inspections. The certification officer of
Gumutindo checks the internal inspection forms which have been conducted by the primary society.
Gumutindo and Peace Kawometaff provideshe trainings to the farmers togett&sues of external
inspection are arranged at the level of Gumutindo.

Another large difference betwdeyagalanyand Gumutindo is tha€yagalanyas its own
washing mills in the certified villagésey conduct the primary processing of the coffee by themselves,
meaning that the certified farmer can only sell cherries to Kyagatanyastingly, Gumutindo only
buys parchment from the farmers. In the Namayonyi case the primary society Peace Kappemsa h
to have its own washing mill, it is the only primary society which Gumutindo works with to have such a
mill. Farmers can use it for a small fee, and so do not have to hand pulp the cherries themselves.
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6.  Perspectives of the certificate holdeumsnutindo and Kyagalanyi, and
certification consultant Alan Tulipn MECCAN interactions and the
actors involved

Introduction

This chapter provides the description of how the certificate holders Gumutindo and Kyagalanyi, and
Alan Tulip-as consultant for certificate holdersgard a number of topics and actors relevant to their
certificationThese topics are the coffee cerdifes, the farmers and the interaction farmers, the

certificate standards and their standgatters and certificate bodies. It relates these topics to their task as
certificate holder, and the issues they encounter as certificate holder.

6.1 Whatbeneftsdoes a coffee certificate bring the certificate holders?

6.1.1 Holding a certificate dsaderexporterd not necessarily beneficial in the context of Mount

Elgon coffee trader competition
According to Alan Tulip, certificate holders in Uganda do aecéssarily earn a lot of money out of the
certification of coffee. He explains that Gumutindo gets 20% of what the farmers get, Kyagalanyi 35%
and Kawacom (another certificate holder who operates in the Mount Elgon aré&r80this
money they have grrange the internal control system and the internal inspettiarigding the pay
of management and field staff. Being a certificate holder in the Mount Elgon region provides another
disadvantage. Certificate holders have to compete against conveadiersaivho are also interested in
the certified coffee because of its high(er) quality. The conventional traders buy cheap conventional
coffee, of bad quality, and increase the overall quality by buying the certified coffee. They are able to pay
good prces, because their overall investment has been low. The certificate holders may get a premium,
but the investment they make fe coffee is also very largesing the certified coffee to the
conventional trader means that this investment is lost.

6.1.2 Coffeecertificate holder for the premium and/or the market

Kyagalanyi gets the least out of the coffee certifigatidficationin terms of premiums. 4C verification

does not have a price premium at all, and the premiustzoCertified is very small @i compared to

the Organic and Fairtrade price premiuifisis is probably why the premiums do not seem to play a

very important role to Kyagalaritied Kafuko, project managerkfagalanyihardly discussed the Utz

premium. He does emphasize the impocewnf providing good prices and bonuses to faréners

0second premiumé which is a bonus given to the f
comes from the sales however, not from the coffee certificate premium. What Utz means to Kyagalanyi
isforemost an extra market. When the sales are going avedl Utz is providing a growing ma&et

Kyagalanyi can offer the farmer more money for their coffee. Fred Kafuko was somewhat worried about

the benefits of 4C verification. 4C does not work wigmjums, nordothey h a v e @& . meikreg at
the start of the verification he wonders whether it will be able to provide benefits in the future. The
reason why they are applpeiapkfiomamic gheevEBEyadgacanhyop
advice to verify 4C. The extra costs to Kyagalanyi Mbale are not very large because Volcafe is paying for
the verification. S o denthe dC vérifcatiork o asrai o at leat olme swe
there was a market for 4C coffee. In someRsag trusts that Volcafe will know what they are doing,
because t hewhand avaty/se kintdnewanadtimme, itseeen@that the advice from

* (at times this was been 60%).
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above isdfneteddpms! iltiwas told that an ol d 4C empl c
finances a lot of Kyagalanyi projects. In the context of not trusting the benefits of 4C and applying for the
verification nonetheless it seems that there has been some downward pressure to engage in the
verification. On the other hand the verification id fiar, and in the future it might bring benefits, so
the losses of Kyagalanyi will not be too large.

The price premiums play a larger role with Gumutindo. Both Organic and Fairtrade
certifiation provides premiums. Fiona Nak{giiectoymanaging direct@ddumutindo) explains that the
Fairtrade premium plays a more important role than the Organic certification. The Fairtrade market is
guaranteed for Gumutind®all their buyers buy Fairtrade coffee, or Fairtrade and O@anit
compared to the prices ofr@anic Fairtrade is a more stable bet: they work with a stable minimum price
which is always above the New York market price. Organic prices are based on putting a certain
percentage on top of the world prices for coffee, therefore the premiums of Coff@eicepends on
the fluctuation in market prices. Although the Organic premium can be higher than Fairtrade premium
when the world market prices are high, it can also be lower than the Fairtrade premium when the
market prices go down. With stable sugpig stable prices of the Fairtrade coffee, it provides a more
stable environment to trade in.

6.1.3 Alan Tulip: to work coffee certificates/verification needs to have premiums and a market
From the point of view of coffee consultant Alan Tulip coffedicatgis will not work if they do not
offer a premium and a market. The price premium is needed so that the certificate holders can cover
the extra costs made by them to maintain the certifiextesnsion services to farmers, control system
of the certitation, including all the staff to manage it. These costs on average amount to 22 dollar per
farmer, according to Alan.

In terms of price premiums Alan explains that farmers are served best if they are both Fairtrade
and Organic certified, because tlpggmiums reinforce each other. Gumutindlas certificate holder
of Organic and Fairtradevill also benefit from this combination. They do need a market to sell in
however. In this respect the prospects for Utz certified are looking well. The prerdiuncertified
may not be that high, but the certificate is doing very good in terms of market shares which have been
rising since its entrance in the Ugandan coffee market. Organic was the first coffee certificate operative in
Uganda, but by now more Utertified coffee is being sold than Organic, or Fairtrade. Out the top of
his head Alan mentions that in 2002 3,200 kilograms of Utz certified was exported, and that this number
has risen in 2009 to 74,000 kilograms.

On the basis of the two critedi@remium and market Alan is not very positive about the
chances of 4C verification. He wonders how the certificate is going to work without a premium to pay for
the organization of t h theidee ofa dhéap cerdificition wdleriaAc cor di ng
Scaling up i s not a solution, as the moPe coffee
top of this 4C does not have a market.he wonders: where is the benefit for certificate holders to
become 4C verified?

6.1.4 Kyagalanyibae and the marketing of certified coffee

At this time the Kyagalanyi Mbale business is 30% of certified cherries, and 702eifiecn

parchment. Alan explains that conventional coffee is another market. Fred would like the division to be

the other waground, meaning 70% certified cherries, 30% parchment. Kyagalanyi is dependent on its
buyers however,ar@lt hey have t hGe.j rl rowne weredle rkernecdk sc o mment s
for Kyagalanyi to be a member of Volcafe, because he fediejtiakt nwe/we r e t he mar ket |
meaning that they have a good marketing network.

44



6.1.5 Gumutindoand marketing of coffee

Gumutindo has a close relationship with Twin Trading, the buyer of Fairtrade coffee who was involved
with Gumutindo from the beginrgron. Twin Trading has introduced them to other buffers

exampleEZA FAIRER HANDEL GESMBH). All of the coffee Gumutindo sells is Fairtrade making all

of their buyers Fairtrade buyers. Some of them are also interested in the Organic certificate and buy
both. Gumutindo arranges the export itself, and maintains interactions with these traders to maintain
their demand.

6.1.6 Difficulties with havingeveratertificates

Having a certificate requires a good structuring of the organization, becauseffaétheants to be

tracked and traced to ensure the origins of the coffee. With extra certificates this becomes more
complicated, because the farmers do not necessarily have the same certificates. When | joined Alan to
Kyagalanyi the first time, Kyagalamg just begun to work on the 4C application. One of the
requirements of both 4C and Utz was thgbswere put on the bags. When all farmers are certified
according to the same certificates, they can be put in the same bag. Fred opted to Alanrttatdke sta
bodies should harmonize the labels. Alan agreed, and told Fred that within Utz there had been a

di scussion on this topic. He said that a solutio
of harmonization, but it can also be thabadards body requires complete separation of the certified
coffee from other coffees. Such was required by a Korean buyer with a private label who had sent an
inspector (report from the inspection can be found in aBnex

6.2 Benefits which the céitate holders and their certificates brings to the farmer

6.2.1 What doGumutindoand Kyagalanyi offer the farmers who supply coffee to them?
When asking about the benefits of certification, both the staff members of Gumutindo as well as the staff
members ofKyagalanyfirst speakof the prices which they are able to offer. Fred Kafuko, project
manager oKyagalanyiproudly mentions that Kyagayi has been offering the best prices this year, and
that this is the reason why farmers sell their coffee to Kyafakamyiarly, certification officer of
Gumutindo, Luke Wepukhulu, first mentions the good prices which Gumutindo is able to pay for the
coffee. In this pricing Gumutindo dedicates a larger role to the premiums of the certificates than
KyagalanyiLuke Wepukhulu (certification officer Gumutindo) explains that the Fairfiaxdeers
receive a social premium, and that the organic farmerger@reorganic premium on top of that. Fred
of Kyagal anyi does not mention the Utz Certifi et
wel | doi ng of t h ehe washing aifisyhavé being opesated $80hours/day, as they
were gettig 45 tons of cherry a day while a mill can only do 2.5 ton pé&r hour

Secondly the certificate abodusfreenthe ppeecauksob f t h
the coffee sale. This second payment is the initiative of the companies themselves.gilezyta the
farmers after the season, and the height depends on the amount of money the organizations have made
out of the trade. Fred Kafuko explains that this bisas extra stimulant for the farmers to work on
their coffee and to supply to Kyagsli. Depending on the season the bonus is around Ush*50/kg.

“This is in the context of high trader competition, described later on. Farmers can also bujethéir the
middlemen who come by the farms. There is no interference however of the certificate holders in the Mount
El gon area in each otheré6s territory.

* Fred Kafuko came up with this number during the research, between the end of December 2@10 and th
beginning of 2011. It was an estimate for after the season in 2011.
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Apart from the monetary benefits, béthagalanyand Gumutindo arrange extension services for the
farmers. These are not only to train the farmers on the coffee certificate standardsfduuisais
countering diseases and how to manage the coffee well (although for all certificates this is to a larger and
lesser extent requiredjyagalanyiaccording to the Utz certification, focuses on the farm management
of the certified coffee farmefSu mut i ndo6s coffee quality promoter s
market requirements as well as on agronomic practices. They visit the villages once a month.
Gumutindods field officer expl ai nsecultutalpractidced)yei r f i
but that they give broader advice, for instance that the farmers should keep their own records to have
more insight on how they are performing. According to Luke (certification officer of Gumutindo) the
focus on agricultural practicessthad positive effects in the figldhere farmers would get less yields
each year, now that they stomp their coffee trees and they use shade trees the yigtts ifaegain.
Omar, field assistant/field offiagrKyagalanyi, tells that the improvemes ar e sl ow, 0We wi
ti med. I'n time they wild.l be able to measure it f
Alan Tulip (coffee consultant) believes that the farmers do learn from the extension services of the
certificate holde, but immediately aftadsthat it remains a question whether the farmers will actually
implement that knowledge.
Part of the O0agricultural enhancementd i s the
primary societies which Gumutindo works with, and all of the Kyagalanyi buying stations, have nurseries
to produce the young plants for the farm&he seetings for the nursery come from the UCDA
(Uganda Coffee Devel opmensth aAuitnhgo rhiutsyidn)e.s sGma rK ycaagl
seeds from the government, they bring them to the nursery and nurse the seedlings to little plants, and
then Kyagalayi gives the young plants to the farmer. Although the farmers would initially receive the
cof fee trees for free, epepthged veth o tardrobkafdm and trieetou s et
sell them on the market. Now t he f ar £08 Ushtolbwy thesmalldreep, aryheylc&n0
get them and deduct them from the second payment which comes later on. Omar reasons that it is still a
benefit for the farmers, because nursing the seedlings is costly both in terms of time and labor. Nursing
theseedlings demands water, weeding and takes ardumadr&hs of labor. The farmers do not have
the nursery practices. Omar ensures that it is not profitaldgdgalanyitself- 200 Ush is not enough
for Kyagalanyi to get the money back which thegtat/an the nursery. With the Primary society Peace
Kawomera, the farmers receive young coffee plant
A specific benefit of Gumutindo Fairtrade certification is that a part of the social premium is
invested in community developmehie farmers themselves decide what this will be, but it is required
that it builds on the sociedyso it can be the building of schools, or a storage room, medical facilities
etcetera. The case study village, Namayaagy/iddcided to build a storage room.

6.2.2 Organiccertificatiorinitially may not seem to be beneficial to the farmer

Although the Gumutindo employees believe that Organic farming helps the farmer in yields and has a
positive effect when it comes to pésisaning the organic trees are not so much affected as those

chemically fertilized), the initial period of organic farmtinp e f i r st two t o -t hree vy
causes a decline in yield. Farmers who are not participating in certificatioa ibebomaceodifig to

the certificat i otheyhedrthatthey neeatd avéidusing themiahls, but ib the first

period chemicals are not used the yield goes down. So, then the farmers believe that you give bad

a d v Afteetlds. perid however Organic farming leads to better yields and healthy coffee.

6.2.3 Alan Tulip on thecertificatebenefits to the farmer

In terms of monetary benefits in the form of price premidyas) Tulip explains that &rtrade best

serves the farmgiollowed by Organic and then Utz. Alan believes that a farmer is best served by having
several certificatésspecifically Organic in combination with Fairtrdgiecause their benefits can
reinforce each other. Or gant sl thosmall)dut ppis eitgated m of 5
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by the fact that most of the Organic farmers are also certified under the Fairtrade certificate. Fairtrade
works with a fixed price, which can amount to a lower price premium than organic, but in times of low
pricesthe Fairtrade premium will be larger than the Organic certification.

624 The 6cherri es dinrwhgseberefiZ7ment 8 i ssue
In conversations with Gumutindo and Kyagalanyi there were mixed signals on what product a farmer
can best sell to benefit m@gparchment or cherries. Alan explained to me that there are often troubles
with calculating the conversion. In general pulping 5 kg of red cherries will mount to 1 kg of parchment.
However, both Gumutindo and Kyagalanyi use this same conversion, whdiffdrein is the
calculation of the profitability for the farmers to sell one or the @lenutindo and Kyagalanyi both
offer prices in relation to what they demand from the farrhgk® Wepukhulu, certificate officer of
Gumutindo, explains thatitfjso | i cy o f Gumutindo that t/mersf ar mer
prefer to bring parchment, they wunderstand t hat
much back as from parchméniith Gumutindo the farmers get 1,200 Ush pédpgram of red
cherries, which means 6,000 Ush for 5 kilograms of cherries. The same 5 kilograms is necessary to get
one kilogram of parchment, for which the farmer receives 6,300 Ush. Per kilogram of parchment the
Gumutindo farmer therefore receives 386 more. Contrastinglityagalanyi certified farmers can only
sell redcherries According to Fred Kafuko (project manager Kyagalanyi) this is more profitable to the
farmers (that is also what they tell the farmers). This is true in their price caldalatiers receive
1,250 Ugandan shillings for 1kg cherry and 6,000 Ugandan Shillings for dry parchment. So this means
that per 5kg cherries, you get 250 Ush more than for 1 kg of parchment.

It seems that the two organizations are offering pricesftorier which benefits their point of
view most. Gumutindo offers 300Ush more, but that is per kilo, on average the Kyagalanyi farmer will
earn more because they bring more kilograms of cherry than that they can bring parchment. On the
other hand, the Kyadanyi prices for parchment are lower than that which Gumutindo is offering.
Making a direct comparison on the basis of money does not provide a complete picture however. Fred
from Kyagalanyi explains that if the farmer sells parchment they need texywa iworkd pulping,
washing, fermenting, drying, and then farmers have to leave the coffee for-2weeigkequires fresh
water.When a trader buys cherries and processes it at a central processing plant, the quality is better
secured (for examplbdt the water was clean and that the parchment has been uniformi@ultied.
other hand Gumutindo argues that it is good for the farmers to be able to put more work into their
coffee. Particularly it allows them to determine on their own when theglvifle parchmeri it can
be stored for a while, cherries need to be sold directly.

In conclusion, for the farmer the pulping of the cherries leads to extra work, and depending on
the prices offered by the trader may be less or imemeficial The famer does get more say about
when they will sell their coffee. In perspective of the trader it is more beneficial to buy cherries and to
conduct the processing themselves, because they can guarantee that the processing does not affect the
guality of the cdée. At least as long as they have their own processing factory.

6.3 Interactions with Mourilgoncertified farmers

6.3.1 Farming is not desiredprofession in Uganda
Fred, project manager of Kyagalanyi, explains that there is little money in ¢
This unprofitability causes men in the rural families to enter into other busi 572 farmer
than coffee, and young people move away to the city. Consequently, he alSHlE e
jority ofhe f ar mer opul atifosn a/nd tahtanh ama n ¢ |
majority pop ne geis mio
coff eé

AlanTulip:
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Tulip, a consultant of coffee in Uganda, explains that the average age of the farmer is around 51 or 52
years old. Apart from the monetary disinterest in farming, also the image attacied tofarmer is

not inviting for young people to become a farmer. Alan explains that Ugandans feel that if someone
becomes a farmer, he or she has not been able to get any other kind of job. Although this negative
farmer image is related to the fact thé money can be earned in agriculture, in view of the current
market economics in the Mount Elgon region, the farm gate prices for Arabica coffee are high, and
coffee is not necessarily bad business. It is felt by the certificate holders thatvehfanwaarld take

farming as a serious business would be able to earn quite som& Tiiselpes not change the fact

that farming is not regarded as a desired profession by the young people in the rural areas. And farming
remains an uncertain professionwasather conditions and diseases can severely impact on yields. It
remains an uncertain livelihood, and consequently the young people move away, in search of other types
of jobs in the city.

6.3.2 Stubborn farmers and a difficplibcesgo get farmers tohange their practices

The staff of the certificate holders, and Alan Tulip, are not very positive on fdfmedrdafuko
expressed the opinion that f a:rthaiedb 8ot hawe the chpante v er &
to manage and will not do so in the fidure Wh at he meant by ©6managingd
hi mself is a Omanagero, so it is |ikely he was |
general image die farmer described abo&idéarmers are incapable of doing other jobs. The old age of

the farmers also makes them less ready to adapt to new ways of farming, and the farmers are regarded as
inflexible. Alan Tulip and Mozes Mukombe (field officer of Gunddinexpressed the opinion that
farmers are not i nnovati ve, t hat they are infle:
this same image was portrayed fofficer Omarfield assistant/field officklyagalanyi) explained that

it was difficulfor farmers to change their practices when they have been doing what they do for a long
time.

This negative characterization of the farmer does not come outz&
thin air. Both staff of Gumutindo and Kyagalanyi genially feel that ch
in agricultural practices of the farmers can greatly benefit the farme
their yields.Omar (ield assistani#id officer Kyagalanyiexplained that =T\l Re}jile= d[sy4-F
the farmers are in need of better practices, and he expressed worri {5 Far mers
farmers were using so much chemical pesticides because it was de oyes, We

L ) Yes, we will do that
their yields, that farmers needed to understand how important {0 W NI ASIREmos
apply manure, etcetera. From the perspectiveGamutindo and back to visit,
Kyagalanyi it is also necessary for the farmers to adapt their praciEEAZEL N /AYE
adhere to the certificate standards. Especially the field officers referr: same 0
stubbornness of farmers and thegsistance
to change, which is logical as they wd
SR ERRTEUEE  directly with the farmers on the certificate
Pﬁiﬁ?ﬁgﬂisﬁhtin standards. From the perspectives of t_he field officers this resistance to
IR e change amounts to a slow and challenging process.
but they dad Mozes Mukombe field officer of Gmutindo, revealed such a
AN r ustration wh ethe fAveers eompldinaanohce/dThey h at ¢
to talk, control your . .
temper 6 keep their [ and for a [ ong ™Hé me, an

explains that it often happens that a farmer promises to make changes, but
when the filel officers come back to visit the farmer they have not changed

*Both the idea of farmer as a O6businessmand and an ex
come back later on in this chapter
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anything.Especially the Organic standards provide problems; compared to the Fairtrade and Utz
Certified they demand more changes in the fiedd.example in a case in which an organic eegist

farmer lives next to a conventional farmer. This farmer needs to create a buffer zone to prevent
contamination. Many of the farmers have little land, and to remedy some of the loss, the field officers
suggest that the farmers to grow elephant gtaeskoffer zone. This grass can be cut, and used for the
animals. In that way the area does not get totally lost. But even though alternative uses are suggested, the
farmers do not easily comply. In this case the solution may even be problematiaifdbegcs used

for the fertilization of the organic field.

6.3.3 Why farmers do notasilychange their practices

Although in other conversations with field officers similar sentiments as described above were expressed,
during the same conversations thiégn provided explanations for this resistance. One of the

explanations is that the farmers have been doing what they do for a long time. They may simply see no
reason for change if they feel it is ok as it is. It may at the same time be fear foiotue botuever, if

they know what effects their practices have in their field it may be difficult to try something new of which
the effect is unknown.

Part of the difficulty of change is that many of the farmers cannot afford to think in the long
term, or hat they are simply not used to thinking in the long &timay cannot oversee it.

If a farmer gets the advice to stump an old-taeeadvice which both Kyagalanyi and Gumutindo give
to their farmer® they may not do it because their old tree still
produces a certain amount of cherries (sakibgam). If the
RN R Xl AuEl VM tree would be stumped, it would eventually grow more cherries
SRUEONEIUZER LN g El  (about 5 Kilograms), but it would tak8 gears before the
C’ng%, ?ggg%’ggg%ggf; ;;IZ cherries started to grow agalaving to wait 2 or 3 years may
N NN NN N Y YEs ot be possible when a farmer needs all of the coffestairs
CESE N e AR - R/l their livelinocd. Such a practice does not provide immediate
people)o. results, so it is difficult for the farmer to connect such a change to
a positive outcome.

The lack of longerm thinking provides difficulties
especially for the Organic certificatioarrers are only allowed to fertilize their field with manure.
MozesMukombe(field officer Gumutindo) explains that as farmers have 2 cows at most, and that this is
not enough to provide all the manure needed to fertilize all of the coffee field(s).n&/h&iny season
comes (time to apply the manure), people come by with a vehicle to sell manure. But the farmers often
do not plan ahead, and by the time that those vehicles come they do not have the money to buy the
manure. Another difficult issue of orgafarming is the dropping of the
yield in the first B years. It takes a long term perspective on orgg
farming to realize its benefits. Farmers who arepanicipating in gL RE R TOR
certification are therefore oftéh / as e d6r ggai o Fien Ikkori Gl
hear that they neetb avoid using chemicals, but in the first pe peason
chemicals are not used the yield goes down. So, then the ISR IRs I ENNeli
bel i eve t hat ¥ 0 UdlLukeg /certdicatidn a afficer@REGANM LOlERETNCIRTE
Gumutindo) weed during the dry

. . . . seasons. If farmers do not
Alan Tulip explains that it can also be the cultural ratio weed, other farmers can
which stops farmers from changing their practiie® Tulip advices EEEVERGE KoV R N L-ALFAA
field officers and farmers not to weed in the dry season, beca
causes all the moisture and nutrients to evaporate from the gr0

The field officers may pick up on the topic, blarmexpects the farmers not to change this practice
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they wil/ keep on digging because i1 f they would
farmer.

6.3.4 Not all the farmerarethesame

There are differences in the attitudes of the farmers. Omar (field officer of Kyagalanyi) explains that
when Kyagalanyi arranges meetings for fart@eteach the farmers about good prac@oesiny of the

farmers show up the first time because thek thiey will get a meal out of it. Sometimes Kyagalanyi
cannot afford to give them lunch. When the farmers come to thente®ting nonetheles®mar
knows that tbese/ haheymmmesbécausethey are interested in the knowledge
which Kyagalanyis able to provide them. Field officer Mozes (Gumutindo) refers specifically to
different attitudes of the farmers, and that this attitude of the farmer determines whether the farmers
adapt to the standards in a slower or quicker pace. Bui whata thifi /st wwd e @Forthiebedd 7 ar me
officers this probably comes down to the openness of the farmer to change something in their
agricultural practices, so it is an attitude open to change.

6.3.5 Altering the attitude of tHfarmerstowards cange

6.3.5.1 Importance of establishing a good relationship with the farmers so that they trust the advice of

the field officers to be of good intention
The first thing the field officesayis that it is important to establish a good relationship gitfiartmer.

It is the only way to get the farmer to listen to what you have to say. Often therefore, the field team is
made up of people who originate from the area where the certificate is being implemented. The
reasoning behind it is that the farmers neasily trust people who come from their own adviezes

(field officer Gumutindo) used the word o6friends
officer needs to build with the farmers. Such friendship helps farmers to express thesr amr

explain their farming issues in the field. Field officers can take these issues up, and help to provide
solutions. The farmers then notice that the field officers have their best interest in mind.

Fred Kafuko (project manager Kyagalanyi) spabifiexplains the tactic to approach the
far mer s, and how to end Jrptyod haveta tapsintontige mic drf thee e . H
farmep . 't means that the field officers have to s
farmers, for instance aids and domestic violence. [There sound like topic which NGOs would like to
hear being talked about, so in this example my pregemcevhite womaé probably has been quite
influential. Notwithstanding, the rest makes for a plauaitle.} Then, the field officers have to find an
6entry pointdé, to discuss things which are rel e
violence, to the topic of the role of women in a family. Then they can argue that a farmerietleids to
wife have a say, to let her come to meetings of Kyagalanyi. The latter is important for Kyagalanyi, as it is
the wife who often takes care of the coffee. But the way they discuss the issue, is that it is also good for
t he hus b awheh sfacan takeebetter.card of the coffee, her husband will also get more money.

You have to show the husband that there is benefit, else they will not éhange it.

The relationship with the farmers is not built only on the training on the certificate standards,
both Kyagalanyi and Gumutindo focus on helping the farmers with their agricultural issues. When
farmers have been open to the Gumutindo field officers, they can arrange meetings on the topics which
have been identified by the farmers. In those meetiagaiti provide the farmers with advice. Mozes
(field officer Gumutindo) explains that in some cases he may not know the answer, but then he can pose
the question to the coffee qual idtoyrovie ansmers®r o f
farming issues is provided by Kyagalany{yagalanyi specifically encourages the farmer to signal
problems with certification and farming, and to come to them with the issues. Either the field officers or
the station manager then come up with an actionlplaeme cases the field officers pass the question
on to the govéeérnment/ s( UCDAGn dé u s [fieldfolficer Omary t anc e
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Kyagalanyi has also introduced a complaint booklet to the farmers. There is one at each station of
Kyagalayi. They are picked up each month, and go to the office in Mbale. Those farmers that wish to
write down a complaint but are illiterate, can be assisted by the field officers. Now the complaints are
mostly about the prices being offered by Kyagalanyihamtices being offered by other traders in the
area.This also servea purpose however, with strong trader competition they will know the market
prices being offered.

6.3.5.2 Farmersnheed tasee the effectsf change in practice before they believase

|l mportant t o c lpeactiaeiidly ghowinlg ehent tleereffieets of éhange. For instance to
motivate the farmers not to use chemicals in their crops, they explain that it is better for their crops and
point out that the farmers who aréngschemicals are more affected by diseases. It helps when they see
the effects at neighboring plots. Mozes (field officer Gumutindo) was very negative on the attitude of the
far mer s, but hoee faamemmag seé¢ fadsitivie]foregtiermbreses with another, and

also starts doingdit This visual proof can al skredlgpeoject ul t i v ¢
manager Kyagalanyi) explained about a farmer who did not want to use a certain technique in his field.
Fred encouraged the farmer apply the technique on four plants. Those bore more fruits afterwards,
and the year after the farmer applied the technique to all of his coffee. To Fred, this is a good way to
deal svi v btamnerMdt only Fred usethistactic in general &ld officers seemed to use this
technique

Kyagalanyi makes particular good use of the effects of healthy looking fields on the farmers. At
the processing plant, or the stdgagalanylas a field with coffee of their own. The field | witnessed in
the Kapchorwa area was a field full of healthy looking coffee trees. It is an encouragement for the
farmers in the area to follow the advice of Kyaga@nyar field assistant/field officé&yagalanyi)
explains it makes farmers see that Kyagalanyi can help them getting healthy trees.

Alan Tulip explained that on his own farm he would be able to lecture on the importance of
micronutrients in the soil, and that farmers would really resist the idea. Only when they would go into
the field, and the farmers could see how Alan his fields Meking, would they start wondering
whether there was some value in what Alan was saying.

6.3.5.3 Dedicated field officas important to convince farmers that certificate standards are good for
their yields
Al an Tulip explained that the f afrhreirrs oHers i vBay scoh a
bdieves that it takes a field officer who is really convinced of the certificate standards, to get the farmers
to change some of their practices. With both organizations the field officers and staff is convinced of the

Example of a field officer dedicatedhe changes in agricultural practices of the Mount Elgon
farmers

Omar (ield assistant/field officKyagalanyi) after the farmer field school training in the Kapch
area

Omar speaks to the field officers stationed in the Kapchorwa area abohboMdng tries things

out on his farm, experiments. That he is able to get healthy coffee on a ground which is not th
fertile. That he uses all kinds of organic material, tries them out. He also talks about the spray
That most people cannot afford peotive gear, and that it would be better for them to use only
organic material (@ cow dung and husk). He explains that at one time the government was
however giving out free pesticides to counter diseases, and that this is very bad, because it
even be due to a pest that the plant is not doing well. It may be a nutrition deficiency. They sh
first identify what is wrong before taking action.
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general use of the standards. Theiebelthat the changes in agricultural practices will lead to positive
effects in the field, especially that the farmers can raise their yields.

6.3.5.4 Kyagalanyi uségrmerprizes as stimulata work on coffee and to sell to Kyagalanyi

Kyagalanyi has its own particular approach to stimulate farmers to follow their advice. It is handing out
O6best farmerd prizes for the far mer who produc
Kyagalanyhands there prizes out to both conventi@ma certified farmers, Alan Tulip believes that

this will not work that well for certified farmers. He explains that the farmers who also act as middlemen
will be able to bring in the largest amount of coffee. The certified coffee farmers are natabtg to

because their production is closely monitored. Kyagalanyi keeps track of the amounts of coffee the
farmers will produce, to mitigate the risk that registered certified farmers will bring in extra conventional
coffee to earn the certified coffeecpri

6.3.5.54 number of limitation&yagalanyiaces in the interactions with farmers

Field officer Omar tells me in the field that it is difficult to tie the farmers to Kyagalanyi, to get them to
supply their cherries to them. They provide traininggestr, but for only 50 shillings more they will sell

their cherries to traders. The trader competition thus affects the supply. On the other hand, Kyagalanyi
may not be always able to buy all the certified cherries from the farmers. A fieldatifmge of

Omar is worried about this because Kyagalanyi has promised that when the farmers put through the
changes for certification, they will buy cherries. They will not always be able to do so [this was during the
farmer field school day in a village clasKapchorwa, on Mount Elgon], because their mills are not

able to take on the amount. What they try to do in such a case is tell the farmers that they will give them
knowledge.

Another worry theolleaguef Omar had was the relationship with the kapéas. The key
farmers are not being paid for their cooperation
KyagalanyKampala or Volcafe] is not willing to supply them with benefits. They try to give these
farmers the tools first, so theirogffis given at least some reward.

6.4 Standards issues: difficafiplicatiorin the Ugandan context

6.4.1 The internal standard

Alan Tulip (certification consultant Uganda) explains that the standards document of the standard setters

is often largelhe local certifiers have to condense them to one page, if they want to use it in the field.

Alan explains that there are language issues when it comes to the translation of the certificate standards.

In the Mount Elgon region the farmers stem from a langeber of tribesRagisu, the Sabiny and the

Ndorobo), and these tribes all have different languages. This means that these internal standards need to

be translated in several languages. Language always brings in ambiguity. Alan explains that a word like

odoartificial é does not exist i n tisseesiinodali sl acngwread

whitedé was used to substitute for oartificial6o.
Another issue with the standards and use in the field is the illiteracy of the farmesgghtor

Alan Tulip fourteen to fifteen per cent of the farnaneslliterate. It means that it is necessary to show

the farmers in practice what they need to do for the certificate. After the training it is not enough to hand

out a contract or code wittet standards to ensure the compliance. Farmers need to be trained and

reminded constantly. In trainings and during field inspections farmers are therefore practically shown

what to do. Kyagalanyi also makes use of visual aids in the training of theKKgemelanyi makes use

of posters on good agricultural practices in the trainings (showing how a farmer can prune, that only red

cherries should be picked etcetera).
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6.4.2 The certificate standards and questions on their applicability in the Ugandan conte

6.4.2.1 Gumutindo- standards which do not work in Uganda
During the external inspection Fiona describes a number of issues with the certificate standards which
can provide difficulties. For instance the outsourcing of milling to an external milingh@acertified
coffee needs to ldeaceableit is not allowed to mix coffee with conventional coffee. They cannot
control everything when this is outsourced, but they do not have their own facilities. Fiona tells me that
she has argued aboutthisvdta i r t r ade, anide ye xupolnaditn s/ /dsht aebvn @t fh eyro u
topic of dispute was the list of GMOs which they need to have. To Fiona this requirement is senseless:
oWe have no GMO, not I n coffee, andobiéheds. GMO pr
standard she mentions is the requirements for hiring of labor. Fiona explains that the farmers here are
smallholders, not estates. If farmers employ anyone, the requirement says they need to have a document
which shows how much they pangvide proof of payment, work out some sort of employment
contract. This is difficult for a small holder farmer. Their own living is insecure, and some may not be
able to read and write. Fiona says ftementssot he ext e
much, that they see these matters in a practical way, do not even put it down in the external inspection
report. Fiona says that she did try to tell the auditor that the standards are applicable to Latin America,
where they are way advancedahdre there are plantation owners.

Luke (certification officer Gumutindo) explains that it is not difficult to comitplthe Organic
S t a n dreost df ¢he Or@anic standards are all about letting nature run its course, which is not anything
complicatd 0 .

6.4.2.2 Kyagalanyi staff on the contents of the standards
The first time | asked Fred Kafuko about certification, whether it was difficult tthepgtigndards in
practi ce, FHgawdans/ave gdsssusped at hat time

he thought that | woul dnodét be l ong,
short answer which would be to the liking of people whose forem ==Y NelsRia =R = (s (s 5
concern is nature conservaton but whi ch act ua ay anyt

When | returned to do a larger interview later on, and Fred found eI OR Az Nl

that | was really interested in certification and how Kyagalanyi welRAGER S LICN AIELE

managi ng i t stan®arde they doonbtdt asifeey ared by pleapile

invented y peopl e from aboveod.
According to Fred both certification bodiggtz certified

and4C-have devel opeforthe v world, mtttendar ds ©6

thirdworld . A returning issue in the conversbtion on

all small scale farmers, but the standards are not well adapted to it. Like Fiona he explains that the

standards are develwbeped f bey Sbtaindandd ingandare whach é s 6 .

says that farmers have to provide housingpéarworkers. Ugandan smatilder farmers often use

family labor. In case a farmer does use labor outside of the family, he will not be able to provide

housing. He can hardly earn enough for himself. Ofiedd, assistant/field officef Kyagalanyi

mentions that there may also be difficulties with the interpretation of the st&raavdstern

interpretation and the Ugandan interpretation. He uses the example of child labor. In Uganda it is very

normal that children help on the farms of their paremd,it is a question when something becomes

child labor. He explains that it would be logical from the Ugandan point of view that a child will work for

1 or 2 hours, after school hours. He reasons, helping out on the farm does not prevent children from

going to school. The Utz standard on child labor (10.F.5) says that children are not allowed to carry

heavy loads. In Uganda often farmers have no means of transport, so the farmers carry the coffee on the
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head. Farmers carry 50 kg bags on their heads, tbstiould be allowed for children to carry some

amount . He expl ains t BO8akg, non2&@5kphi | dr en do carry |
There is a difference with the Utz certified and 4C certification/verification. Fred Kafuko is

relatively positive on the Utzradards. He explains that Utz certified has held a workshopaindaw

organized by Solidaridaith which he was given the opportunity to talk about the standards. What came

up in the discussion on the standards, and following that report changes wé¢oeheadez standards.

So, h e cthedz standarls keep on changing, aeaq)ettingetter adaptéyl . Hi s opinion

4C i s notthesg compumisationisposr: ®BHe had to send in forms t

but their formatmadeéi i mpossi bl e to send the file.halma a | at

bigtal® wi t h 4C. He told them t'waldtothdhlegrid(th@ oul d st op

standards discussed above). That was in a workshop. Fredtrieti @ gdt 0 walkce vt @ F  h

He was waiting to see what would happen.

6423/ n t he Mount EI/gon context the certificate st
agricultural practices
Many of the standards relating to farngragtices and the maintenance of quality and quantity of coffee
enjoy a larger acceptance of the staff of the two certificate holders. In many of the interviews on the
standards, the field officers would mention the importance of pruning and stumpéngodfieth trees
to get more yields out of old trees, and the importance to use manure instead of chemical fertilizers
(even Kyagalanyi field officers, while Utz does allow limited use).
Utz Certified puts emphasis on the quality of the coffee. Kyagalashycisoa large part of the
coffee production process itself, thereby having control over this aspect of the Utz certification.
Managing and registering the coffee is also conducted by Kyagalanyi and the field staff. Given that most
of the Busano farmers dwmt have money for chemical fertilizers and pesticides nor for workers, some
of the environmental and social aspects need only limited control. What is left for the Busano farmers
under certification is mainly the improvement in agricultural practiceélarlj the Fairtrade standards
on management and democratic governance are arranged by Gumutindo and Peace
Kawomera/Gumutindo, not the farmers. The social standards of Fairtrade only become issue to larger
farmersd those who are able to afford worké&end for their compliance decertification can be used as
O6motivationd to comply. Many of these farmers al
pesticides. So, what is left for the Namayonyi farmers is again the agricultural 8tanddrels
particularly the organic method of farming. The certificate holders and Peace Kawomera therefore do
not need the farmers to know that they are certified and need to comply with the certificate standards.
Instead they put in place mechanisms linked foudtyrral farming and changing the agricultural
practices.
This means that the compliance to the coffee certificate at the level of the farmer requires that
the farmers adapt their farming practices. The certificate holders use different strateyiesedice
farmer to change them. These are described below (paragraph 9.5).

6424Cof f ee Cons ulaxmenence with, arml opiniar, thepcérsficate standards

Like Fiona of Gumutindo, and staff of Kyagalanyi, Aldip provides many examples of standards not

matching the local context of Uganda. Much of this inapplicability has to do with the character of the
standards, anid based on the same critique as described in the previous paragraptisey are not

developd for a small holder farmer context. One of the examples Alan gave was that standards would

use words such as farm 6ownerd and farm O6workerd
most farm owners are also the farm workers. At the samthérfaemily of the farmer often forms the

work force. So what does the standard mean in the Ugandan context? Do they need to provide contracts

to their family members? A requirement to have a certain amount of clean running water on a farm is
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also a diffiglt matter, when a farmer only has little land. Two hectares maximum. This is a requirement
which is applicable to large estates, for a small farmer this requirement is impossible to ensure. Other
standards may simply not be relevant at all. Alan brirthatumany of the standards bodies have
standards on labor laws and the right to follow cultural beliefs. In Uganda mostly family labor is used,
and sitting down to discuss issues of labor rights and cultural beliefs is not a relevant matter.

Some of thestandards do not stipulate in a precise enough manner who has the responsibility
for certain issues. Alan provi detBeoperatormeist ampl e of
maintain sales and stock reéord H é wha & the operator? Is it therfeer? Is it the exporter? In
practice it is often the external inspector who interprets these standards.

Al anés critique of the certificate standards whi
namely agricultural development, probablgaowhat certificate holders to not dare to say
Alan feels thaf extension services solely focus on the
certificate standardtieydo not make a real changa.His Even gricultural standards can be
opinion the coffee certificat@sorporate too little 6top downd
standards on agricultural production and sustainable
agricultural change. To illustrate this he explains that in
around 60 questions of the Utz certified standards, therESRIIERNP AL IEUNNERIIEREYRETS
only 2 on soil fertility and soil erosidrhe standeds do to keep records of organic input, but,
dictate that farmers need to keep their receipts. Why? A A B0 o iEaLy, O

I ) i P ptS. y: / mp o r.Fiadmg ofitavhat is in
wondersiKeepingrecelpts or not does not affect whethe NN AR B (N N - =
farmer is farming sustaindbtBxen theagricultural dollars, but the real question should
standards which are part of the certification can be of be: is the soil fertilebhe standards

. are reduced to the numbers, and are
limited use to th&Jgandan farmers, when they focus on not focusing on actual change for the
guantification instead of quality (seebalgnd s c o n S o iThere aré so many more
is thatcertification on the ground also becomes about theAZUE U LES (L AN C R
management plarninstead of agricultural changes. Althoug
the certificate holders did not sayttsemselves, Alan works with many of them, and it is likely that they
share this opinion. One thing which substantiates this is the external inspection of Gumutindo (Annex 3)
in which Fiona Nakusi became irritated with the focus of the external inspgb®nambers, instead
of going into the fields to see the developments with the farmers.

Exampl e: oappli

6.4.3 Room forinterpretatiorof the standarddinteractions with the external inspector
As Fred Kafuko, project ma poamgeeegetaf00pncentpatha ny i Mb
ext er nal which smgarsthat Oppertundies need to be seized to get the external inspector to
understand their point of view on the standards. To pass the inspection, and not fail on those standards
which arguably do mdit to the local circumstances, there is a need to be assertive. Fiona Nakusi,
director/ managing direthey wamdti hdetAcersdipg ajyoedr
to Alan Tulip it usually does not work to complain to the certificdtiefs about the (alleged)
i napplicability of certificate stasedwanisodo becaus
anythinWhaboahe/ c@&rtificatodtlewnl deoftheddaemnmalew oirg ot r
inspector meaniry that the external inspector may not weigh very heavily some of the issues in the
external inspection report which have arisen because a standard is not applicable. That does not change
the standard in itself howeMeut does help to pass the inspectiad get an extension for the
certificate.

The external inspectors play an important role in the interpretation of the standards. Fiona
explained that some of the auditors may disregard standards which according emthemalso the
external inspectofsdo not make sense. Both Fiona and Fred explain that you need to speak up to the
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external inspector/befriend them so that they will listen to what they havétedskgfuko in
particular showed that a certain relationship needs to establish betivésm external inspector, that
this wild. make them |Iisten better thnamehiamd@umen
while he was having trouble with 4C and their standards. This strategy reaps effects, because it happens
that inspectors &e out some of the standards in the external inspection report, if they come to regard
them as not applicable to the Mount Elgon context. Fiona Nakusi says finds that the external inspector
then takes a Opractical d approach.

Because not every inspeatoll interpret standards in the same manner, or disregard standards
in the same manner, the certificate holders can focus on certain standards when they know which
inspector is coming. At least that is what Alan does when he helps certificate holtietis with
inspections. The way in which Alan helps the certificate holders is descfibedxry, where it is
described how Alan helps Kawacom with their reply to the Utz inspection @Gapodf the non
compliances under discussion with Alan and Kawaesnth& use of contaminated basins for coffee
(meaning they had been used for washing clothes, dishes etcetera). From the perspective of the staff of
Kawacom, it was not realistic to demand from farmers that they would use separate basins for coffee
only. Fom a social and economic viewpoint this would make no sense: farmers do not have money for
extra basins, and even if they would, they would not see the logic in using a basin for only a certain time
of year (the coffee season is not year round). Alaseddbhie manager of Kawacom Mbale to counter
the noncompliance in the reply, by explaining that it was impossible to demand farmers to have separate
basins for coffee. He also proposed the solution: having the farmers rinse their basins well so that no
cortamination would occtt.

Certificate holdersannot influence the inspectors in all matters. The external inspectors have
their ownpersonal focus with the coffee certificate standards. Alan Tulip ekpd&vhen he knows
what external inspector is coming,focuses on particular standards with certificate holders he is
helping through an external inspecti@mspectors focus on different issues, when you know what
external inspector is coming, you knowtwhai s s u e s. Infsame ¢aees thesceriffica® holders just
have to accept this focus. During the external inspection of Gumutindo farmers (Annex 3) Fiona
Nakusi 6s agitation, directed at t he efigures,r nal i ns
showed her displease on his focus. She felt that he was niggling over something unimportant, and said
t hat t he i ns pgeiyouvonaytmgsmalids theirjgb .t oo n6 t hi s case not
do about it, except for helping timspector in his calculations (who in this case was making a lot of
mistakes, because he wanted to do too much in little time).

6.4.4 Alan Tulip: limited change by standard setters in their certificate standards

Alan has tried to take up on some of theifteate standards with the standards bodies, notably Utz
Certified and Rainforest Alliance. He has had different réssuiscessful with Utz certified but less so
with Rainforest Alliance, wiibh a s n o hAlamlbimselfdikes tajoké, Gut is also seriously

critical of certification. Characterizing rainforest allianttenasrlesgeflects that the interaction with
Rainforest Alliance has not always been of a supple character. One example in which cionmunicat
between Alan and Rainforest Alliance did not work out as planned was when he commented on their
standard which said that all land which was not being used foshofflekbe forested. He wondered

does this mean that the farmers cannot use thédanther purposes, such as timber and the grazing

of the animals?and suggested to Rainforest alliance that they should change this standard. The
standardds body did come to amend the standard,

% A side remark has to be made hdrecause the requirement of use of separate basins was something which
Kawacom itself had required in their internal control system document, something which they could alter
themselves. Not having contaminations could be ensured by requiring farmsestteerbasin weleventually

Alan advised them to change the internal control document (they were going to work on that as well).
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had comdo say that all land not used for coffee, grazing, timber (and the other possible uses Alan had
provided) should be forested. Rainforest Alliance had completely missed hithpdifstrmers may

have other kinds of economic uses for those lands, lagalges which will not be the same

everywhere.

I n gener al it is the experi enceheyomicleanltdn t hat
Standard setters do not only hold on to standards they themselves have set, they may copy those of other
standard setters. Alan came up with the example of Rainforest Alliance, who had adopted the idea of
Fairtrade that tak/ faomes ok dhtsosengpentegants B/ ans o.
management plans, instead of working on real agricultues), issclearly a thing Alan worries about.

But it stems from a largeoncerndo the standard setters consider their own interest or that of the

farmer within the certificate standards? Alan had already provided the opinion that standards are
invented byvestern companies. Lack of interest in the localities of the farmer can be contextualized by
one more standard which is proliferatélge prohibition to the farmeo cultivate next to a river

(Organic certificationplan explains that such a standaallyecreates a problem for the Ugandan
smallholder coffee farmers, because not being able to cultivate on a band of 5 meters on a small plot
means that little room is left for any cultivation at all. Conclusion is that the revision of the standards
often happens too high up, and does not involve the local. Alan had already come to this conclusion
before, being part of the technical committee of EUREPGAP. During the meetings he felt like he was in
another world, as the topics discussed in the committeedstehma/e nothing to do with actual reality

on the ground. For instance the topic of safety measures. The committee was discussing that small
holder farmers would have to document where they sat down with the family to discuss safety measures.
Alan commendd that this does not even happen in Europe, where there are many more potentially
harmful tools around the house. More generally there is no representation of people on the ground in
the developments in the standards.

Alan mentions that Rainforeslilianceand UtzCertifiedwanted their standards revised, and
asked the certification body tanjohe process. No one from the field level however was asked to join.

6.4.5 Internalinspection

6.4.5.1 Gumutindoand ther internalinspectios

During the internal inspections the field officers will provide training in the field when they notice that
something is not being done well. Gumutiatdmworks with coffee qualipyomotersw h enove

around t(theyvisitiedch o theevila@ese a month) and then visit especially the farmers

who are not complying. When a farmer remains incompliant, the field officer goes to the farmer who is
not complying and writes a report. The farmer is advised to stop. The contract is immediately
withdravn. If the farmer accepts the changes he has to make according to the report, he or she will be
taken back into conversion. For Organic this may mean three years, if for instance chemicals are used.
There will be close monitoring of this farmer, meanwigitof at least twice a year.

Most of the certificate standards are easy to check, however it may be difficult to check whether
the farmers have been using chemicals. The use of chemicals especially in case of Organic certification is
a severe nocoompliance. As the farmers will not want to show their ugeeaiicalst may be difficult
to find out about such a n@ompliance. Luke (certification officer) explains that the field officer will
closely observe a farm, to see if there is any chemital wasse of distrust the field officer will ask
the farmer, but also the neighbors. They will also explicitly ask the farmer what they know about organic,
and ask them to explain what it means. In general there is a need to chetdspltighe plos of the
Organic certified farmer.

Luke tells me about one vill age iapwkénvhiarhd t he
that they stopped complying. They had to take them out of the program. When however they saw the
effects in other villagebey decidedt@ c o me back [ nto the program. 0
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6.4.5.2 Kyagalanyand theinnternalinspections

The internal checklist used during the internal inspection is a list of yes/no questions on both Utz and

4C standards. The field officers check this list. Wike Gumutindo, the field officers of Kyagalanyi tell

the farmers during the internal inspection if they are not performing well on the stakgagksianyi

calls thish osnp o t  t Thezintemal ingpéction occurs once a year, but the farmetsare a

monitored during the year. During the trainings for instance. The key farmers and field officers also may
notice farmers not to be compliant, also then 060

6.5 Interactions at the peripherytbk certification

651 Gumut i nd odhddevelepmehi programs
Gu mu t i n dfmanhsenstRaat Qapital, aonprofitsocial investment fund. They first provided
Gumutindo with a loan in 2005, and since then has continued to loan money to Gumutindo, increasing
the amount de to the growing of the society. Gumutindo has also received training by a Root Capital
employee on financial management, in cash management, accounting and internal controls. By 2011
Gumutindo is also involved with a private Ugandan. Blank

Via theirjoint marketing initiative (JMI), founded by Gumutindo itself and invalihieg
Fairtrade and Organic coffee producing organizations in Africa as well as Twin Trading, Gumutindo
attempts to get buyers who will buy a premium for certified coffee graswmby. By doing this they
hope to secure better access to the coffee market for wbwiartrading haalsoarranged for money
from the Welsh Assembly and Comic Relief to conduct a pilot climate change adaptation project.
Together with Gumutindotheyhadee vel oped a O6best practice approa
farmers in the adaptation to climate chahge.

6.52 US AID provides financial aid #yagalanyi and Peace Kawomera
Contrastingly to what Alan Tulip said about aid money going to farmers tisepénatead of traders,
in the Mount Elgon region it is Kyagalanyi who receives large amounts of funding, especially from US
AID. At the time of research Kyagalanyi was going to receive more funding for the US AID/LEAD
project, and a new project was loeway. According to Alan US AID paid for even more: Fred (project
manager), the staff, the office, wet processing equipment and even the salaries and the hardware. All the
processing machines come from US AID funds. Alan explains that the projectstidd @/ID give
money result in short term plans, 3 years often. Then Kyagalanyi needs to apply for a new fund. In
conversations with the employeeKydgalanyit was indeed mentioned that the preicessinglants
were paid for by US AID, and Fred Kafuko was applying for money for the farmer field school with US
AID. As soon as US AID would endorse it, Kyagalanyi would start with the project. This money can be
used to pay the field officdesnumber of 6 &ld officersverementioned) wha@onductthe farmer field
school. It is safe to conclude that there will be a challenge for Kyagalanyi once the US AID funding runs
out, as Alan Tulip put it. Obtaining and maintaining US AID funding seems to have bedooifie par
Kyagal anyi 6s strategy. The question whether Kyag
serious one.

Peace Kawomera, the primary society of the Namayonyi research case, has also been receiving
funding from US AID. Alan explains thatthishaswel t ed from t he primary soc
the Jewish community in the US. He says that someone in the US remarked that US AID was not doing

* . http://www.rootcapital.org/cimpact
* http://lwww.twin.org.uk/pjects/climatehangeadaptatiormountelgoruganda
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anything for Peace Kawomera, and that they started to receive funding. At the time of research Peace
Kawomea was under inquiry by US AID, because they have mismanaged the money from the funding.

653 AlanTulipd s c¢ r iNGOsgrugeneral andS AID in particular
According to Alan the worth of traders in the Mount Elgon area is undervalued, especially ldy NGOs

which have a preference for farmers organizations because they feel direct trade leaves more money for
the farmers. The traders however undertake manysirabée tasks and risks in the coffee trade, which
farmers and traders consequently do not have to take. For instance, many traders carry and store large
amounts of money, to be able to pay for the coffee at the farms and to keep stalks for the season. The
the transport of coffee can also be risky. Transport on a lorry from the farmers or a traders store to
export offices in Kampala is risky on the Ugandan roads. Often the lorries are not insured; if something
happens the trader may both loose the cofidenas to be damages. On top of these risks, traders need
to take risks in business. They need to find markets for their coffee, but when they have found the
market their business is still unsure. Buyers only provide indicative prices, but accordinipésé\la
6] @t have aThisengahs the&raders als@have to juggle with the prices they are
offering to the farmers, the supply and quality they need and the indicative price. As Alan explains, they
need a O6busi nes fheremiharedhE cruxof the storwliesvNEGOs prefer to help
farmers organizations, and they would like middlemen and traders to be outside of the trade. However
traders according to Alan perform important and dangerous tasks, and are therefore impegpnt to
the sector goingapart from the fact that they are often better able to compete as they work on basis of
business. The underlying critique of Alan with respect to the NGOs disliking middlemen is that they fail
to understand the nature of the businésis not easy to play the markets, and cover risks. Those
cooperatives which are there in Uganda are heavily funded by donér®Qbuy an/ z/i ng a busi |
running a business [Is something differento.

US AID has many connections with players in thentlgacoffee. They are funding NUCAFE
0 a relatively new Ugandan farmers union employed by people who are not farmers themselves. This is
exemplary for what Al an generally thinks about L
g r o u n dléasthegersorartinning things for US AID in Uganda. Alan feels that US AID is not
connected to t he p euwmpelamundsiudieshbet namng is actdally hapbeaing ind
t h e .03 AD ig/gdite influential in the certification of the coffee sector. The organization funds 4C,
and is focusing on having farmers 4C certified. Alan says that this is happening because at the time 4C
came to Uganda, a guy from US Aid was represerfatd€. US AID is also covering the funding for
certification of Rainforest Alliance, as well as funding Rain Forest Alliance itsaterésef US AID
does not seem to extend to Organic certification.

6.5.4 The governmentahvolvement with MountlBon farmers and the certificate holders

Governmental involvement is limited, but can impact on certification

A positive relationship which Kyagalanyi has with the government is the seedlings project. The

government supplies seedlings to Kyagalanyi, whesrthe seeds up to small plants and provides these

to the farmer. The government sometimes provides other things as well, for instance a transport

allowance, and sometimes gives out pesticides. The latteroccamtezproductivéo certification

however The government does this to counter diseases but, as field officer Omar explains, it is bad
becaus& / t may not even be due to a pest that the p.
He finds that it should first be identified whatisng with the coffee before taking such measures.

Apart from the technicalities of plant diseases, the Omar explains that it is very difficult to
bring/enforce organic standards when the government is supplying pesticides. Although Kyagalanyi is not
ceatifying farmers, Omar in general expresses a preference for Organic farming. Kyagalanyi does have to
secure under the Utz certification that farmers who use chemicals also use protective gear. Most of the
farmers do not have money to buy chemicals, aed Wiey do get it from the government they will

59



often use the chemicals without using protective gear. Omar explains that although-it is a non
compliance, it is difficult to stop the farmers from using it if it is free and their trees are not doing that
wal.

As to Gumutindo, Alan spoke of the fact that the government had been handing out cupper in
one of the areas in which Gumutindo certifies its farmers. He was hoping for Gumutindo that the
external inspector would not get to see it. It seems thatigd<Gumutindo farmers it is difficult to
convince the farmers that they should not use it. This is a must for the Organic farmers. More about this
in the case study involving Gumutindo and Peace Kawomera.
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Chapter TCase studies

Introduction

This chaper provides a description of the two village level case studies of the two MECCANS under
research. The first is the Namayonyi case study, and covers Gumutindo, Peace Kawomera and
Namayonyfarmersd both certified and not certified farmers. The second is the Busano case study,
which covers Kyagalanyi, a washing mill employee and certified Busano farmers and some of the
conventional farmers who live abot Blometers away from tigyagalayi washing mill in Busano.

7.1 Case Stily: Namayonyi

7.1.1 Introductionto theNamayonytcase study

The Namayonyi case study and the interviews have been conducted in the near surroundings to the
primary society Peace Kawomera, in the Namayonyi sutyc@he primary society is an
independently operating farmersd cooperative, an
description of the perspective of the farideseperative on the role of the cooperative in the

Namayonyi area, how theagard the farmers, certification and Gumutindo. This perspectargely

based on the interviews with JJ Keki, founding member of Peace Kawomera, and Elias Hasurube, the
manager of Peace Kawomera. The perspective of Fiona Nakusi, director/manatpngidirec

Gumutindo, is given on Peace Kawomera and their cooperation with Peace Kawomera, which has seen
some difficult times in the year before this research. In the second part of the case it is described how
the interviewed Namayonyi farmers regard P€as®mera in connection to their own development

and the community at large, what they know of Gumutindo and the certification of their coffee.

7.1.2 How primary society Peace Kawomera was founded: JJ Keki
As founder of the Peace Kawomera cooperative, JJ Keki is an important person in the Namayonyi area.

He likes to talk, about Peace Kawomera, about his own life as a farmer and his connections to the
Jewish society in the United States. He knows how teeqreggge, and in particular uses the idea of
intercultural cooperatiorwhich according to him lies at the basis of the cooperative to create empathy
with the listened to create an empathy and willingness to help him in his purpose. This has sorted its
effect so far: via the Jewish network he has been able to arrange a lot of external aid for Peace
Kawomerad as will be discussed later on in the case.

To create t he mobikzedehe graup, gatherdd kil the enkmbers) invited
DCO [a Ugandan Bankknd talkecabout a cooperatiagn. A t reasurer and a chai |
the cooperative began to function. Since then the cooperative has grown. JJ Keki has retained an
important function, for many years he was elected by the $aortsr a chairman for the farmers. In
2010 he was reelected with a majority vote. He arranges for meetings; that of the Peace Kawomera
committee, who meet once a month and in which he represents the farmers groups. He also arranges for
the general assergbivhich takes place each three months and inwtggivor k on sp/#ci fi c
/s aimed to learn something

JJ Keki is a story teller, and clé@ses that his presence in New York in 2001, with the airplanes which

crashed into th&win Towess,gae him the insight that cooperation between people is very important, it
wasactually a more practical issue which madstémt a cooperativehe benefits of organized farmers.

Before the cooperative cami@ 20016 he explained that o f f e e  w d)sthe dngldlembnithe d 6

farmers would get Ush 800 for a kilogram of parchment. Now the price the farmers get is 7,000 Ush per
kil ogram of parchment. |t was Gthianwarahaviigg3 who f or n
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(primary coperativesvhich Gumutindcstarted) and they were already enjoying more than Ush 800
beford . He came to realize that i f Ft/ihesbéfmarke®der s wer
the markets which offer good prices for the coffee.

When JJ told the founder of Kulara Jewish noiprofit organization in New York which
supports isolated Jewish communities around the world, the same who had invited JJ to come to New
York -that he had gathered a number of farmers in Uganda and that he had started a coffee store, she
told him that she would help to find buyers. Hence, Peace Kawomera came to organize its first buyer in
the US?

7.1.3 Peace Kawomera and the Namayonyi farmers
Peace Kawomera society manager Elias Hasarptgnseven farmers coming from far, up to an area

of 60-70 kilometers, bring their coffee to Peace Kawomera. They bring the coffee on their heads, on
bicycles. They travel so far, he says, because Peace Kawomera has pays a higher price for the coffee than
the middlemerdéna y b e as hi gperkibgrampardhrdemit). Mthotgh the price according
to Elias is often most important to the farmer (which presents a challenge sometimes to Peace
Kawomera), the farmers benefit from the cooperative in many more ways:
- Peace Kawomera provides a market to thedes.
- prices which they offer are fair, while traders may cheat
- farmers get second payments (bonus paid out of the revenue of the coffee sale)
- Peace Kawomera is close by. The farmers no longer have to bring the coffee to Mbale, before
they had to go on & and by bicycles.
- Peace Kawomera is forming groups, and the farmers are gaining knowledge, farmers are united
- Peace Kawomera provides an opportunity to meet new friend (like you, he says to me).
- The farmers can get money without borrowing (they cantgetf r om 6t he <circl ed
Kawomera), and then they can plant new trees.
JJ Keki adds to this list that Peace Kawomera has built a store and has been able to build a processing
mill. Proudly he adds that Peace Kawomera is the only primary sgg@tyGumutindo to have
processing mill. With the other cooperatives the farmers have to process their cherries individually, the
registered Peace Kawomera farmers are not charged for the processing 4t ifitberlarchment is
sold to the cooperatv

7.1.4 Peace Kawomera and certification of coffee

7.1.4.1 Only a part of the Peace Kawomera farmers is certified
Not all of the Peace Kawomera farmers are certified. Peace Kawomera also trades in conventional

coffee and other crops, such as vanillacatidn. It means that a member farmer of Peace Kawomera
has a choice what to supply. Elias says that it depends on the interest of the farmer whether they will
become caelony asttheyelalgw thé ré/8eme farmers did not become certified beeahey
feared the registration, which includes the countitigesf because they thought it would lead to higher

t a x e some f@rmersdid not coopefate ( manager Peace Kawomer a)

7.1.4.2 Peace Kawomera took the initiative to become certifiééimautindo
JJ Keki explains that when Peace Kawomera became interested in certification, they got into contact with

Gumutinda They did so because Gumutindo was already certified, and would be able to help them with
their certification. At that time Gumutiio did not take on any more primary societies because they did

not have enough buyers to take on more members. As Peace Kawomera had its own buyer, Gumutindo
agreed to take them on as member. Thad® Kawomera farmers becametieale certified

*This buyer is the oO0Thanksgiving coffee companyd6, a r
and how they became connected to the company can be s&gn/aiww.mirembekawomera.com/movie
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immediatey, and started on the Organic conversion. JJ explains that the process of organic conversion
was not di fficult, because t o /i4rioteaprBcéca dwasKawo mer a
al ready .la2005the dertified farmérs had alsodmee organic certified. Since then

Gumutindo started to sell the Peace Kawomera coffee under the Fairtrade and Organic label.

7.1.4.3 Peace&Kawomera is an independent cooperative and arranges maayefiification tasks
itself
Peace Kawomera is an @mendent cooperative, and this shows in the organization of the certification.

Elias Hasurube, manager of Peace Kawomera, explains that Peace Kawomera is responsible for the
conducting of internal inspections and that they keep the records of how the éaenglwing at the

office of the primary society. The primary society also buys the certified coffee from the farmers, and
has an own coffee grader to check on the quality of the coffee that is brought in by the farmers. A
moisture meter is used to chehlke moisture content in the coffee, if it is too high the farmer has to take
the coffee to dry it a little longer. If the coffee grader finds defects in the coffee the farmer has to sort the
coffee. It may happen for instance thatfthmers pustones irthe bag, to increase the weight of the

cof fee. Elias says that this is a 6clear violati
good care of their coffee quality, which includes measures for processialivangFarmers are for

instance not allowed to dry their coffee on the bear gridinein the farmers bring the coffee in, Peace
Kawomera first checks whether the farmer is certified, and its quditythey transport the

parchment to Gumutindo.

Peace Kawomera works wittntact farmera Elias explicitly add8 e / t h e womakawho o r
ischosen by the farmers. Peace Kawomera hands criteria to the farmers and advise them to use when
sel ecting a c orshaudinot dnl beragaod person, at ahalddedsalpractical
p e r sTherxdason is that the contact farmer becomes part of the agricultural extension services. The
contact farmer receives agricultural trainorghow to implement farm management practicasd is
also taught how to provide extensservices (including how to conduct towards other farmers). When
farmers gather for the trainings the farms of these contact farmers are often used. The contact farmers
do not get paid, but when Peace Kawomera gives out farming tools, the contagefaitinem first.

They are also responsible for the distribution to the other farmers.

Agricultural trainings are given to the farmers by both Gumutindo and Peace Kawomera. Peace
Kawomera and Gumutindo arranges for trainings relating to the Fairtradeganit@armers together.

Orhey gather farmers in groups of 25 people and discuss pruning @icetee ace Kawomer a h
facilitators of itewn;they arrange group formation and call meetings separate to those of Gumutindo.

In those meetings they discuss together with the farmers how the production and the quality of the coffee
can be improved, and what can be done to cure diseases. The tvéiithg3eace Kawomera field

staff organizaés not only for the certified farmers, and as saaretorganized rather in the general benefit

of the farmers than certification only. Peace Kawomera is able to afford these trainings via external aid,

as US AID las paid for the 6 field facilitators (more about this in the paragraph on external aid).

7.1.4.4 The role ofGumutindoin the certification of Namayonyi/Peace Kawomera coffee
Gumutindo as secondary cooperative arranges that the coffee certificataiisea@they control the

internal inspection forms of Peace Kawomera, ensure that the farmers are trained on the issues which
are not going well yet, and the extension of the coffee certificates via the certification bodies. JJ Keki
e x pl aithedGumuiirade] bribg the external inspector, frvtadagascasumutindo pays the
costs for the external inspection, accommodates the inspector during the external inspection period, and
conducts all the formalities (including dealing with the external inspeptiot) needed to maintain the
certificate holding.

A second thing which Gumutindo arranges for Peace Kawomera is the export of the coffee.
After Peace Kawomera Ha®ughtthe coffee to Gumutindo in Mbale, Gumutindo processes the
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parchment to green bes, grades the coffee, and arranges the transport for export. Luke Wepukhulu
(certification officer Gumutindo, present during the first visit to Peace Kawomera) explained that the
traceability of the coffee is an important part of the certification. Hersdhat all the steps of the

coffee certification are traced and documentesin the farmer to the truck. At the level of Peace
Kawomera he and Fiona Nakusi (director/managing director Gumutindo) check the internal inspection
forms which have been ahrcted by Peace Kawomera staff. They do this to keep an eye on the
developments with the PedCawvomerdarmers. The coffee which Peace Kawomera has brought in is
also checked again on quality, before it is processed into green beans and is baggeedsind ship
export.

7.1.4.5 Organic farming or organic certification?
When | ask Elias Hasurube, why he works at Peace Kawomera, he explains that he supports the

Organicd &ertilizers have brought much troubte mentions how children on occasion have nastak
fertilizer maoy peoki ag hBoinkwthEyne Wngdr nse itnthey tsé cow
dung and banana leaves instead. Later on he expands this view on organic farming, explaining that
organi c f ahawmngm gaturabsys@icoait/ mbg n at u nhat natural fertidizatiodr s ¢ o u
should be used, and that chemicals kill macganisms in the ground. The focus of Elias when it comes
to Organic is this ©6organic f ar mi ngralfertilizdtien. abst en
Little is mentioned about organic requirements for certification (measures on the handling of the
processing of the coffee, and management of their coffee trees).

In the replies to the questions on rRrompliance Elias mentioned thainfiers do not have
money to buy chemicals, and that t he6&gthehnsticktds s een
or gani cThé enly referengedhe makes to the Fairtrade standards is that the farmers also comply
because they know thatyheill get a social premiundhe farmers know what has to be done to get that
premiumd .

7.1.4.6 Do the farmers complgccording to the manager of Peace Kawomera
Elias Hasurube himself conducts pard wifsitthedofiel

During those visits he reminds farmers that they should sell their coffee to Peace Kawomera, and he
checks on the implementation of the certificate standards using the internal standards list of Gumutindo.
On the internal inspection form he dacerts what happens on the famrjtes recommendations on
what the farmers should change, and tells farmers directly what he se@smfteet you see you
t hem, no spoon feedingod

Elias says that the farmers comyitirthe certification, because organic farming is already
logical way of farming to the farmers. But in the past there have been issues with compliance. There has
been a time in which the government came to the area and supplied chemical pesticides¢&vghe far
Elias says that the certified farmers know not to use it. They know that if they do they will be
disqualified, and that it takes them back into conversion if they do use it (which means 3 years). But it is
difficult for the farmers not to acceptdtardingto Eliag s peci atl A gy bavhe ndyi ng of
Some farmers may use it anyway.

7.1.4.7 Elias Hasurube: Loyal farmers will sell their coffee to Peace Kawomera
Elias Hasurube tells me that there is competition to buy in the area. Thiamerens who are loyal to

Peace Katheysag thiais mybsociety. | know the society will help to pay for the school, medical
bi/l /s, mobimThose fancteds appreciate the soci al pr
farmersunderstand Feir ade. They u n deartotte coomundyAnofder t 1 s t he
common farmer who does not wunderstandeescewants cas
Kawomera does find out what other traders are giving. He explains that the desdlimgometimes

for short term reasons, a farmer just wanting moregistohe may die of poverty.
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7.1.5 Apart from certification of coffee with Gumutindo, Peace Kawomera arranges for much more
outside development

7.1.5.1 Peace Kawomera hgeneratda | ar ge i nvol vement of NGOs vi a
JJ Keki was very proud that Peace Kawomera was able to offer the farmers in the Namayonyi area a

washing mill, as only cooperative which Gumutindo works with for certification. The reasorc¢hat Pea
Kawomera is able to arrange such things is that the cooperative arranges a lot of help from non
governmental organizations. A lot of this external aid comes from the connections of JJ Keki in the
Jewish community in the United States. Alan Tulip exqudimat Jewish contacts of Pdéa&omera

in the United States noticed that US AID was not helping Peace Kawomera. After Peace Kawomera
started receiving help: US AID has paid for the construction of the washing mill. The first buyer of
coffee was also arrged via the contacts in the United States. Further external aid is the creation of

6cooperative circlesd, whi ch {tThisorganizatiorts efthe Rel i gi o
farmers has drawn in other funds. Elias tells me that the LWR (Lutheran World Relief) have a project in
the 6circled. They train the farmers how to see

training has come fno Solidaridad and Oxfam.

JJ Keki himself keeps busy with networking with people outside of Uganda. He explains that he receives
visitors almost every month. He hosted a group of 12 people in his house, who come and see how he

| i vitfeery comeband ask magyestions, work on his garden, they stay a full week, and then they go.
0Car pe lastenmebedhosted six people who came from the United States and who were

interested in Peace Kawomera and Fairtrade. He took them to the church and to the mehque, to

them what Peace Kawomera does and what it stands for.

7.1.5.2 Particularly large involvement of US AID
Particularly US AID has a large involvement with Peace Kawomera. It extends much further than the

paying of the washing mill. US AID has incorfedd@eace Kawomera in their Livelihoods and
Enterprises for Agricultural Development (LEAD) project, a project which aims to improve the
agricultural production practices of the farmers, thehaogést handlind he project makes use of the
famer field shool, a methodology in which farmers themselves deliberate and find solutions for their
agricultural issues in the field. As part of the project US AID is payingdriesigzion workers, selected
from different zones which US AID uses in their develaypmlan, who are trained on forming of
groups and on agricultural practices. The funding is for five years and includes the work of these field
officers. According to JJ the six extension workers are also trained how to supervise each member so that
they @ n I8sethe certification. This means that US AID indirectly contributes to the internal
inspections which Peace Kawomera conducts for the certification of the farmers.

The groups which are formed by the field staff consist of around 25 farmers.ehis@axt
wor kers discuss the issues which the Wasemaner s hayv
farmer has had success they also share it in th® gamwers in a group also benefit from the use of
tools; JJ explains that US AID has supdie groups with saws and cutfEhe chairman of the group
gets them, and if a member of the group needs it, they can go to the chairman to get it. JJ Keki is
convinced that US AID will continue to invest into Peace Kawomera and the formation of groups:
0These peopl e who come (US Aid), they continue t

~

y et . o

*An initiative in which farmers are grouped into a 06c
can provide them a loan in times of need.
*The US AID/LEAD project is a project fd® years, it was introduced to Peace Kawomera in 2008
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Not all farmers in the Namayonyisum unty are i n jJaowroamdt JIurxipi
wo ul d Hreptinzipleahe sags.that édkrmers can join a group, they do not have to pay a fee to
enter them. But the farmers themselves can dexiderk with an entrance fee.

7.1.6 Certification, Peadéawomeraand Gumutindo: what will happen in the future?

7.1.6.1 Independent attitude of Peace KawomtemardsGumutindo
Upon the acceptance of Peace Kawomera as a new member JJ Keki told Gumutindo that Peace

Kawomera would not only bring their own buyer, they would help Gumutindo to find even more
buyers. AlthouglBumutindo has helped Peace Kawomera with the certification of their farmers, the
Peace Kawomera sentiment is that Peace Kawomera is an asset to Gumiigkda: 326006

onwards we sold all our coffee organically, so we have helped Guniuigmaf dttude which comes

with the ability to arrange for funding from outside, Peace Kawomera is not dependent on Gumutindo.

7.1.6.2 Peace Kawomera as buss@romoter has a broader interest than trading in coffee
According to Elias Peace Kawomera is now a coffee bysioesder, changing the image of farmers,

making them proud of their trade. They tell the farmers to save up money, so that they can invest money
in the coffee, t o makakeitsoatatitheyehave @ forgat abgutnaonely usi nes s
probl ems. Show them that a coffee far mdhs can be
businessnindedness is not only directed at coffee. Part of the project funded by the Lutheran World

Reliefis getting farmers to think like a business fastigrulating farmer groups to analyze their

farming, to rank the crops. The farmers can then select the best crop, and work on enterprise selection.
Certification has brought a change that farmers keiepeabeipts, and so track how they are doing and

enabling to get second payments. The idea to teach farmers to be a business farmer is much more
encompassing.

7.1.6.3 Fiona Nakusi (director/managidigectorGu mut i ndo) on t he 6bi gheaded
Kawanera
Fiona explains what effect the external funding of Peace Kawomera has done to the relationship of

Peace Kawomera wiGumutindo:6 Wh &hey got this support, they got big headed, went to do things

on t h eReace Kawoméra stopped selling parchitee@umutindd. Alan Tulip had explained

thatPeace Kawomera mismandgfeeir fundingand came under inquir¥hey also started to fall short

in complyingwiththe Fairtrade standards. Fairtrade focuses on governance issues, the rules on meetings
and employment argricterthan that of Organic, as are the rules on farm management, traceability and

the governance of the societies. According to Fiona Peace Kavlisiperiod has lead Peace

Kawomera to |l ag behind on their 6égovernancebo. Bu
again.

7.1.6.4 Weather issues make the future of coffee farming insecure
There are worries about the effects of climate ctantfee coffee production in the Mount Elgon area.

JJ Keki says that environmental changes will lead to a decline in coffee production, that it will become
very small even. Then he adds that the year before was a really bad year for coffee farmais, it was ¢
and rainy. To counter the effects he and the farmers have been advised to plant trees, mostly shade
grown. They (it is unclear who they is, it will involve at least Peace Kawomera) are planning to teach the
farmers how to grow bug trees. JJ is noectlaat the coffee prices will decline, but is afraid that coffee
production will be small in the future. He himself alesady focusingn other crops, as part of the

*This was the year before the research, 2009

“This was the year that heavy rain caused mud slides. Much of the harvest was lost, and one village perished in a
mud slide. In a report on diseases ie Kapchorwa area Alan tulip connects the heavy rainfall to an increase in
coffee diseases, destroying large parts of the coffee harvest of the Kapchorwa farmers.
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enterprise selection. Gumutindo in cooperation with Twin Trading has done a péot prpj
countering the effects of climate change. How it will affect the farmers, as well as the coffee trade, in the
future is uncertain.

7.1.7 Namayonyi subountyfarmers
The following part describes how the farmers in the area close to the Peace Katwmand factory

regard Peace Kawomera, Gumutindo, agricultural trainings and coffee certification. According to JJ Keki
every farmer with coffee can join Peace Kawomera, and that every coffee producing farmer in the area is
a Peace Kawomera member. Mbtof the interviewed farmers were certified however, or in groups,

and this has provided a broader perspective on certification in the NamayaoyrgybThe

interviews included one field facilitator, six certified farmers and twertiiaéd farmes.

7.1.7.1 Before Peace Kawomera
Before Peace Kawomera came to the Namayonyi area the farmers would sell to both middlemen as well

as the BCU (Bugisu Cooperative Wrriowmht ,0me fpar me
referring to the fact thdidy started offering better prices to the farmers, compared to the traders. The
BCU also started to train the farmers. The organizationo / /hawevere adthat is why their prices
started to drop.
Many farmers relate positively to BCU and whathbeg done for the farmers in the past. But
the BCU has also brought farmers trouble. One farmer said that the BCU was giving them a hard time
in the last years of its functioning in the area, as the farmers would supply their coffee to the BCU but
would hae to wait a long time before they would be paid for it. According to this farmer Peace
Kawomera iglifferent;they give money to the farmers right away.

7.1.7.2 Farmers prefer tfo sell to Peace Kawomera over middlemen and wadexsgurther away

Prices of Peace Kawomera are gabey are close by and always open
The farmers like th prices which Peace Kawomera off@rsheir coffee. One farmer explains that the
price for a kilogram of parchment has gone up from 5,000 Ush kg to 7,000 Uslq avtdss@d good
p r i Anaeth@r farmer says that she would receive 6,400 Ush for a kilogram of parchment, and now at
times it can be 8,000 Ushhe differences in the prices are both related to competition, to whether the
farmers are certified and to wiet they supply in groups. One farmer explains that he himself grows
20kg, but as a group they supply 200 kg, that is just enough to earn such a bonus. The farmer specifically
adds that this bonus can be spent by the farmers themselves, on what tReghaaht.he refers to
the saocial premium whidkyagalanyalso gives them, but of which part goes to community development
(the Rairtrade certificate premiunt).is not only the certified farmers and those in farmers groups
howevemho receive good prickkem Peace Kawomera. The farmers who are not certified say that they
get around 6,000 Ush/kg parchment from Kyagalanyi. They say that the middlemen prices range from
4,000 up to 6,000 Ush per kilogram of parchment.

Apart from good pricesfmers also appreciate that the store of Peace Kawomera is close by.
Not only because they do not need to travel with their coffee, also because they can sell their coffee at
any time. For the farmers who were selling to the middlemen before, insteading he coffee to
Mbale (often the farmers with less coffee will have been dependent on middlemen), it is a large
advantage that they can sell at Peace Kawomera now, at any time.

Farmers trust Kyalganyi, and have a distrustimidd/emen

Afarmerexp ai ns t hat he s el | sthepeopldatbeqamaty sosietyrareran b e c a L
the area, and the prices beat those of the middemen Th e pr i ces ahozetheyateeen di s
high compared to the traders. It is not only the prices whikb that the farmers prefer to sell their
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coffee to Peace Kawomera howeites also a trust that Peace Kawomera does not only uses the
farmers for their own good. As described above farmers appreci®tedbatkawometzave a
permanent settlement whialways gives them a place to gbftw selling but also in case of issues with
the coffee. It stands in sharp contrast tarittellemenwhocome bytheir housesnBodaB o d a 6 s
(small motor cycleshuy the coffee, and leave not to be seen again.
The permanent settlement of Peace Kawomera enables the farmers to receive another benefit:
the second paymerfiraderswi | | not offehegudb b eficetheplioge A ac b0
come to take the coffeleither can the traders help when the farmers experience troubles in their
fields. When something goes wrong, the farmers are now able to complain at Peamrdamother
farmer also refers to this availability of Peace Kawomera. According to this farmer you can always go to
Peace Kawomera when you experience troubldsh e y al ways c.ome wi th a sol .
The distrust in the middlemen extends further tharithiged investment of trade@ne of
the farmers explained that tBEU would tellt he f ar mer s t hat they shoul dn
traders orBodaBoda because they would cheat the farmiéhis argumentation could have been a
smart move of the BZ to secure that farmers would supply their cherries to them, but in other
conversations it seemed that there was cheating. And not only in the sense of providing low prices (the
word 6cheatingd is also used hhnflhgamdan b utto ad asy
measuring quantities of coff@me of the farmers explains that the traders &mat weighing scdies
She had her coffee weighegdmiddlemenand by Peace Kawomera. The scales of the middlemen
showedewerkilos. Since then she has stopped to sell her coffee to the traders who come by her house.
She doesnd6t trust them anymore.

7.1.7.2 Confidence in own coffeaakestarmerfeel strongein thar selling position, which favors
Peace Kawomera
Mr. Wadunduusedtosel t o traders, but mackwe snaey ss et/hatatt hWeo wnr

One of the reasons that he is no longer interested in the
middlemen is because he has come to realize that the qualit
of his coffee is good. He relates the improvement of the

A farmer exlaimed

qudity in his coffee to the organic farming, but the reason tha that even if a trader was

he is aware of having good quality coffee is because he had offering 20,000 Ush/kg,

tastings of coffee. Now when he has coffee he waits with the he would not sell his

sail, knowi ng t hatknowthatiam| | parchment to a trader it: 6

the bos. Ble saves the coffee for Peace Kawomera. becauseériey move
awagy

7.1.7.3 Peace Kawomera builds the community
The farmers find that Kyagalanyi is good for the community,

they build on it. The@permanent settlement of the store, the constructiamifiing machine which the
farmers can uge them stand symbolic for this developmEren one of the farmers who was not
certified, not in a group, and was complaining that Peace Kawomera would be good for the richer
farmers only, explained that he would sell the little coffeacht Race Kawomera because have
to devel op our community?o.

7.1.7.4 Extra benefits which Peace Kawomera offer lie in the cooperation and group formation
A Gumutindo/Peace Kawomera contact farmer expldhaeace Kawomera works with 11 groups,

whichthe field officers have ptdgether. The groups meet monthly, sometimes twice a month. He

explains that Peace Kawomera encourages farmers to work together. In the group they learn together

and work together, taring up quality and quantity of cofféae farmers who are in the group do not

only speak of the agricultural trainings, they also refer to the fact that the farmers have come to work
together, which they did not do before the groups were foAnetherfarmer has recently become

part of a group, and although it hasnaletelomot st ar
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mi n that éhe will receive knowledge, to get some good money (farmers supplyingdtogeti2£0
kg- get a bonusgnd develop their ways of farming.

Although the groups provide benefits to the farmerslhfairmers can be member of a group.
It is especiallgifficult for farmers with little coffee. Onkthe farmers in a group explained that
everyone can be ingaoup, that thenlyrequirements are that tharea farmer, and that the farmer
grows coffee, at least 30 plants. Upon the question what happens to people with little coffee he says that
they are allowed to join, but that they have to start plantieg.cldie farmers can get these plants for
free from Peace Kawomera, if the farmer is registdtbdhe group or with Peace Kawomditais
seems to be problematic for farmers with little coffee and little rddiney cannot get into a group
without enoulg coffee, and cannget help for coffee when they lack money to register with Peace
KawomeraOne of the farmers who is not in a group explains tbasts 20,000shto join, or 40,000
Usheven. And then he wonders if it is worth it, because the peloplewn large farmers get free
instruments, while those with little coffee are not listened to.

7.1.7.5 Groups are visited by people from outsfdeners do not always seem to know who they are
One farmerexplains that he has been in a group for a long time. He explains that his group started with

theNamayonyi sociely, whi ch Peace Kawomer a
took over.The farmer spoke cfix Mzungus (whites)
whocame to a big farmer meeting, with all the

P, ~ : Farmer: he group agreed to help
groups. Thes@avhite peoplétold the farmers that if each other, ten farmetselp one
the condition of coffee growing and the quality of the take care of the farm, then the next
coffee was good, the price for the coffee would go day they go and work on someone
up. JJ was there as well, but the farmer has no idea el seds far m.
what the whites were actually doing there. He
wonders, research? Latar, healso talks abou
womenwho came with Hasurub@nanager Peace Kawomera). He remembershiajoined in the
mosque for prayer$Vh at h e r e meafmbcamesvithiPeace Kaveomers) in thegecles,
they were notvearing a headscavfien tley came to the mosdiie

7.1.8 Farmers andertification

7.1.8.1 Farmers damot know the term Fairtrade
During the interviews most of the farmers did not know of Fairffame Nakusi (director/managing

director Gumutindogxplainedhat farmers oftedo not know the ternfrairtrad® b e c adiffisué i t i
for the farmers to knowhat it meand more about managementuBshe explains, the farmeis
know what a social premium is.

7.1.8.2 Organic farming is equated vuislx applying chemical fertiées
When speaking to the farmers about certification they often refer to organic farming. The word

Fairtrade they do not use. But it is not necessarily the organic certification they mean by Organic, it is

One farmer explained that he was Fairtrade and Organic certified:

/! am not wusing d6special ferti

often related to farming without chemical fertiliaeswith the use of manurgherefore one of the
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farmers expl ai n sstatt iwoaking with orgateck else cseenssee mos td f ar mer
money for the chemical fertilizers. In this understanding of organic farming, it does not takeorhuch eff

from the farmersAs far as Fairtrade is known to the farmers, they will also relate it more to Organic
farming.

7.18.3 Certification requires work, but it is worth it
The farmers do refer to the work they have to put in the field for the ceotifizith Organic and

Fairtrade, even though the farmers do not use the word Fairtrade). One farmer says that it is a lot of

w o r gruningputting cow dung, stom@ng on top of the fact that they
waste materials to fertilize fiedds. More tasks mentioned by other farmers: digging of thergiog

coffee on a raised platform (after pulping cherries), pruning the Eu#fgmte of the complaints, the

farmer answered positively upon the question whether it was \batrtheis better for his coffee.

Another farmer says that he likes to put in the efiod that he has done so from the beginning on,
because when he foll ows the adyviMyfeldgaresaegreen n t he
yields heavilyThisis an important motivation to the farmers, that they see what effects the changes

make in their field®One of the farmers explains that he was one of the first farmers to be dddified.

explains that Mayeye (contact farmer) came aslzete he taughtim about Orgaic farming. He

believed in this man, because the experiments which he asked them to conduct in their fields worked
well. Some farmers spoke of cuppidgsoffee sampling/tastidgvhich they had done. They (3)

explained that their coffeestas better if it is grown under the organic standangsof these farmers

now explains that the pulping of only red cherries helped improve the taste of his coffee. Another

farmer is convinced that even his matooke has come to tasteTiettdyird

When | ask him why, he says that they were told to do so by Peace Kawomera. And, he explains, there
will be an effect in the coffee, the taste is different. He tells me that the farmers realized this themselves

f i rwhen you ook it, it smells differémfterwards Peace Kawomera explained to them why this was

so. Also he has discovered the difference in taste wiioekeand banana.

One of the certified farmers says that in the long run organic farming, in comnination with
cooperation with otherr@ers, will lead to better yields. He says that the yields are also better when you
compare them to the farmers who use chemical fertilizers. Another farmer also says that the certification
provides benefits, that the farmers get a good harvest. Shedherseli 6t t he year before
because of the heavy rains.

7.18.4 Not certified &rmer WagutAugustindesireso become organic certified
This farmer is at the washing statioKydgalanyiHe explains that he is not Organic certified because

t hdigved not r e aldeiweul like fogoin howvexner.ANow he is missing trainings, prices.

He hears from the trainings from the other farmers, and has seen in their fields that their quality of

coffee is good. He is already putting some of what theiofgrmers do to practice: puts the pulped

and washed coffee on the racks. He dedi# to the traders however. The traders give variable prices,
4,000, 5,000, 6,000 Ush, but at Peace Kawomera the certified farmers are getting 7,000Ush. The traders
do not help in any way. Once they have bought the coffee they are gone.

Although the farrar does not use chemical fertilizers, he may apply some pesticides. Other
farmers advise him not to do so if he wants to be certified. He observed it with one member who
violated. That farmer was advised to use organic méateoialdung, to use shadeetseto use planting
materials.
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