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Summary

The research presented in this report focuses omethgonship between village councils,
village visions and the construction of collective identities of villaggusing village
evenings A village council is an association or foundation that consists of villagers and
performs various tasks and rolesigsues that concern the village. A village vision is a
document in which the villagers express their wishes for the near future of their village. It
addresses spatiahd sociaproblems that the villagers experience

The village vision is developed undée guidance of the village council. To obtain input for
the vision, the council organizes village evenings, during which the villagers exchange their
ideas, wishes and opinions about the future of the village. Because the villagers are a member
of severdinterrelated networks within the village, their views are likely to differ. This makes

it a challenge to develop a village visiofhe input provided by the villagers during the
village evenings and the collective identities of the villagers (how thekwe meaning to
themselves and others in relation to a certain context) are related to eachmthraterstand

how this works and what the consequencedaré¢he villagers, the village council and the
development of a village visiothe main reseah question is stated as follows:

In what ways and with what effects does the development of a village vision relate
(re-)construction of collective identities within a village during village evenings?

To answer this main research question, fesues ee addressed (1) the organization of the

village evenings by the village council, (2) the issues discussed by the villagers during the
evenings and how thelyecome relevant to them, (3) the exchange and negotiation of the
collective identities of the villagers by themselves during the evenings, and (4) the
relationshipbetweerthe village eveningandthe (re) construction of the
identity by its members.

To study their exchange and negotiation during the village evenings, the collective identities

of the villagers are perceived as discourses. Through these discourses, the villagers attribute
meaning to themselves and others within a relevamtext. The differences that are
constructed by them, based on certain characteristics, become part of their discourse. Under
the influence of group processes, such as the felt motivation to reach consensus and tendency
to polarize, the villagers mayttyo mai nt ain t he boundaries bet
ot hers (O6themd) .

To gather data on the relationship between the collective identities of the villagers and the
development of the village vision, eight village evenings were organized in coopeavétion

the three village councils of Nietap/Terheijl, Wergea and Zuidbroek. During these evenings,
observations were made on the interaction between villagers. Special attention was paid to
the group processes dafonsensus e e k and @ofarizing 6Furthemore, the discussions

were captured by the villagers themselves by using specially designed forms. Together with
the observations, these documents were analyzed to understand how the discourses developed
along the course of the evenings and with whateffe

From the organization of the evenings, it becomes clear that the turnout is largely determined
by the way the village council invites people to the evenings. The councils use a local
magazine or a dodp-door letter, but also invite people within thedwn network.
Furthermore, the expectations of the villagers play an important role in their decision to
come.



During the village evenings, it becomes clear that many issues are discussed, but that some
issues are more important than others. The curitemiti®n in the village determines what the
villagers discuss and therefore the discourses that they exchange.

Under the influence of the tendency to reach consensus and to differentiate from others, many
issues discussed during the evenings are attdbumeaning on the basis of the dominant

di scour se. Villager try to o6outdod each oth
view. Also, they look for differences between themselves andso#imer try to make these
bigger. Past actions are important this respect, because they provide a strong sense of
collective identity in some cases.

The organization of the evenings becarar action systenDuring the village evenings, the
participants discuss problems they perceive for the villdgey also thik of solutions and

who is responsible for implementing these solutions. This way, they attribute meaning to
certain actions. Also, the village evenings themselves are attributed meaning, because they
are perceived by the villagers as a form of collectotoa.

In answer to the main research question, four conclusions can be drawn:

1 The choices of the village council in the organization of the village evenings,
determine who participates and therefore determine what discourses are exchanged
and negotiated.

1 Current events determine what collective identities are relevant to the participants
during the village evenings.

1 Partaking in the village evenings, provides the participants and the village council a
reason for constructing similarity and difference.

1 Thevillage evenings become action systems themselves

From the research becomes clear that the village evenings can have a large impact on the
collective identities of the villagemsho participatedUnder the influence of group processes,
such as thdelt need to reach consensus and the tendency to polarize, the participants
exchange meaning and negotiate about this. In doing so, they construct similarity and
difference in relation to other groups or individuals outside, but also within the village. In
turn, this construction of similarity and differencenay have consequences fdhe
construction of collective identities in everyday life within the villaged the mutual
relationships between villagers.

yad| 3 4
Figure 1: Villagers interview each other during the village evenings




1 Research into village visions, village councils and collective
identities: an i ntroduction

1.1 Introduction

The research presented in this report focuses omethgonship betweenillage councils

village visions and the construction of collective identitiesf villagers during village
evenings A village council is an association or foundation that consists of villagers and
performs various tasks and roles in issues that concern the village. \Gbhageils are
mainly found in smaller villages that are part of a larger municipality, consisting of multiple
(small) villages. They often act as an intermediary layer between villagers and officials of the
municipality, such as civil servants or the muipat council. An important instrument for the
village council is the village vision.

A village vision is a document in which the villagers express their wishes for the near future
of their village. It often addresses spatial problems that the villageesienpe, such as the

lack of parking spaces, traffic safety and the maintenance of public gardens. The visions are
increasingly used to express ideas on social issues. Villagers may, for example, want to
prevent the local school or supermarket from disappg or stimulate local associations
(e. g. a soccer or drama club) in order to ke
drawn up, it can be sent to the municipality as a recommendation. The municipality can take
the ideas expressed in thesieh, into account when developing or implementing their
policies, but has no legal obligation to do so.

A village vision is developed by the villagers under the guidance of the village candcil
emanates from their collective identity. Through the visibey express who they are and
what they want for their village. On the other hand, the development of the villagecasion

also have consequences for the constructiorcalfective identitiesby the villagers. This
research aims to provide an underdtag of how the vision process and collective identities

of the villagergelate toeach other and what consequences this can have for both.

In this chapter the context and approach of the research are presented. In pdr&gteph
phenomena of village councils and village visions are placed within the wider context of the
shift from government to governance. Furtherepahe important role that identity plays
within this shift, is explained. Paragragh3 problematizes thelevelopment of a village
vision inreldion to the construction of collective identity within the village. This leads to the
research questions and objectives, which are presented in parhgkaph

1.2 Village councils and village visions in relation to governance

Village councils and village visiorare increasingly important ways foitizensto organiz
themselves in issues of spatial planning. They can be placed withibroader shiffrom
governmentowardsgovernanceThis shift suggestdhat policy making is no longer solely
taking place within the representative bodies of government institiaiong but becomes
increasingly a shared responsibility ¢ate, market and civéociety. (Kooiman, 2003van
Leeuwen & van Tatenhove, 201According to the sociologist Ulrich Beck, the shift towards
governance means that there is a growing opportunity to get involved in deuiskimg.

Any private actor, varying froma compairy to anindividual citizen, can be involve@Holzer

& Sgrensen2003 As a consequence, government bodies have to rethink their roles and
responsibilitiesNew rules of the game and new steering mechanisms have to be developed in
order to deal with the new actors involved in policymaki{ngn Leeuwen & van Tatenhove,
2010

The development of @illage vision is a clear illustratioof the shifting boundaries between

the state and civil societyt is not the municipality that takes the initiative in developing
policies for the village, but the villagers themselves, under the guidance of the village
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council. By developinghe vision, they try t@xert influence on thpolitical decison-making
regardingtheir village. The municipality has to take into accotlni$é new phenomenoand

learn how to deal with it.

An important aspect related to the shift from government towards governance is the search of
people for theirdentity. In its essence

t S us an i1idea of who we are

l dentity give
orl d in which we | ive. o

s

(Woodward, 1997, p.1)

Today, because of processes of individualization, globalization and secularization,
individuals are looking for new ways to determine their identity. Group membership has
become a fluid and uncentaprocess, which no longer necessarily takes place along
predetermined categories such as social class, race, gender or religion. This inevitably leads
to feelings of uncertainty and a desire for
order toobtain security in an uncertain worl@elanty, 2003

According to Beck, individualization and the shift towards governance can provide new
sources of identity and activity. He refers
traditional representative bodiesich as the parliament, political parties and trade unions, are

no longer the single most important basis for political decisiaking. Individuals citizens

are developing an increased political awareness, according to Beck. The old, existing
institutors and structures are stildl i mportant f o
them. (Beck, 1994 In political issues, people take a stance or a role, depending on the
situation at hand:

APeopl e 6lneeassvted tofe t heir O6political homeo
that means that in one place people are on the side of the revolution while in the other
they are supporting reaction, in one place they are dropping out while in another they
aregetthng i nvol ved. 0O

(Beck, 1994, p. 21

Referring to the rise of social movements, Castells suggests that the motor behind
development within society is the pursuit for identity. The need to create meaning is a
primary social force, he claims. This meaning is constructed around issues of idadtit
contains ideas on how to organize everyday life. But in order for these ideas to become
effective, people have to organize themselves into social organizations and institutions.
(Stalder, 2006 Through interaction, people can exchamgeaning about what the world is

and what it should be like, allowing them construct a collective idefitiyggett, 199y

Following the above, it can be suggested that citizatiatimes such as the establishment of
village councils and the development of village visions, can become new foundations upon
which villagers base a collective identity. Howeubg relationship between village councils,
village visions and the constiian of collective identities within the village is much more
complicated, raising many questions. To answer these questions, a different approach to
collective identity is needed.

1.3 Problematizing the development of a village vision

A village vision isaninstrument for villagers to organize themselves and express what they
want. It is through the village vision that villagers try to exert influence on deaisadng
concerninghe village, for instance by the Municipality. Teach agreement on what should
be in the vision the villagers needo exchange their inforntian, ideas and wisheand



negotiate about thisThis would makethe development of the vision problematic in two
ways.

The first problem is the role of the village councils in the developwighte vision. They are

often the initiators of the vision and have an important influence on the process. The village
council is often treated as acting on behalf of the whole village (for instance by the
municipality), but this can be cast doubt on. Tembers of the council are not elected in the
way members of official government bodies are, such as the city council or the national
parliament. But even if this were the case, can the village council speak on behalf of the
entire village, considering thiact that it consists of many communities, each with its own
values and interests? For the council, the development of the vision is perhaps a way to get a
better understanding of what the villagers want, helping them to speak on behalf of the
village andlegitimize their role. But at the same time, the village council has an important
influence on the development of the vision; they decide that the village needs a vision, they
make choices about how the villagers are involved and, whilst writing the vibiey make
choices about what comes in the vision and what not. The role of the village council in the
development of the vision, can therefore have an important impact on the construction of
collective identities by the villagers.

The second problem tke role of the villagers in the development of the vision. Treating the
village vision as the vision of the whole village, suggests uHibyvever, villagers are part of
several interrelated networKer communities)within the villagethat provide them with
information, ideas and opinions about the village (such as clubs, neighbour relations and/or
family relations).They use these different networks to attribute meaning to themselves and
thar village. Hence, they derive their persbimdentities as a villager from the collective
identities within the villageVillagers are not a member of just one community with one
collectiveidentity, but many communities with just as many (or maective identities.
Because these different tmitive identities are not necessarily compatible, this has
consequences for drawing up the village visibme villagers need to exchange and negotiate
meaning in order to come up with a shared view on what should be in the village vision (i.e.
what the vlage is and what it should look like)The exchange and negotiati@bout
meaning is interrelated witthe collective identitie®f the villagers.On the one hand, the
collective identities in part determine what the villagers believe is important ahdthe
subject of the negotiation). On the other har hegotiation can affect their collective
identities since the meaning that is central to these identisidseing challenged in the
negotiation.

1.4 The research questions and objectives

1.4.1 The question s guiding the research

The development of a village vision can have important consequences for the way in which
villagers organize themselves in matters of spatial planiihg.process of drawing up the
vision takes place within the wider context of thenstruction and reconstruction of
collective identites within the village. Existing collective identitiesnot only have
consequences for course of the procdmg the processalso has consequences foine
construction and reconstruction diese collective identities. Ultimately, this will have
consequences fdhe content of the vision and the overall outcome of the process. To get a
better understanding of the al@nisms at play during the development of the vision and the
consequences for the outcome of the process, therasaarch question is stated as follows:

In what ways and with what effects does the development of a village vision relate
(re-)construction of collective identities within a village during village evenings?
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To answer the main research question, four issues will be addressed. First of all, more insight
is needed in the role of the village council, since they take thatindito develop a village

vision and areeasponsible for the organization of the entire process. The way villagers
invited and what methods are used to encourage the discussion between vilagejsst

some of the issues that the council membeesini¢o address. The choices they make, are
expected tdhave consequences fitre process anconsequentlyhe (re) construction of the
collective identities of the villagers. This leads to the firstguéstion:

1) How are the village evenings organized thg members of theillage council and
what are the consequencediudir choices in thi8

The second sufuestion is related to networks that the villagers have formed within the
village over time.These networks are formed around certain matters andtfee basis for

the collective identities within the village. As members of these networks, the participants
6bring alongd these collective identities
issues are more important to the villagers than othirs will determine what issues are
discussed during the eveningsd also what collective identities are relevaaotthe
participants.Because this can have an effect on the)domstruction of the collective
identities of the paicipants, the seconglbquestion is stated as follows:

2) How do issues and their related collective identities become relevant to the
participants and what are the consequences oPthis

The participants not only bring their collective identities to the village evenings, but also
negotiateon them. In their interaction with each other, the villagers exchange meaning which
can challenge their collective identitiddowever, the participantall come from the same
village and are therefore part of the same interrelated netWtar&n be expected th#teir
collective identitiesare similar or overlap. This may have consequences for the outcome of
the interaction of the villager$his leadgo the following sulguestion:

3) How are the collective identities exchanged and negatiapenby the villagersand
what are the consequences of this?

The last issue that is going to be addressed is the effect the village evenings have on the
village council. The council members are part of the village, but also form a particular group

in relation to the development of the vision. They take the initiative for the viliage and

have certain expectations about it, based on the collective identiesmelto them. The
results of the village eveningeay have consequences tbese identitiesThe fourth sub
guestion is therefore stated as:

4) How do the village eveningslate tothe (re)construction of the collective iden¢s
of the villge councilind what are the consequences of this?

1.4.2 The objectives of the research

Villagers can organizéhemselvesn many ways around issues of spatial plannMidjage
councils and especially village visions are phenomeénathis respectthat become
increasingly importantBy looking specifically at the process of the development of a village
vision and the role the village council has in this, a lot can be learned about how villagers
organizethemselvesto influence their living environent. The process not only brings
together the villagers and village councils, but also connects past, current and future events

11



regarding the village and its surrounding area. From this, a lot can be learned about
relationships within the village and hohigrelates tdhe way in which the villagers organize

in matters of spatial plannin@he research presented in this report has three main objectives:
The first objective is tgrovide insight in the role of village councils in matters of spatial
planningwithin or around the villagelt appears that they form a rather new and increasingly
important layer between government bodies, especially the municipality, and citizens. How
they perform this role, what choices they make and how they make these chalices
become better understodltrough ths research. In particular, attention will be pacheir
relationship with the villagers and how they deal with different collective identities within the
village.

The second objective, related to the firstpipitovide insight in the development and use of a
village vision The development of visions is stimulated by the Province, suggesting that it is/
can be an influential document. How such a vision is developed by villagers, what the role of
the village council is in the process and how the vision is being used by villagers in issues of
spatialplanning, will be looked into.

Thefinal objective is toget a better understandirmpouth ow t he concept of &I
used in spatial planning issuesspecially at the local level. The concept of identity seems to
become more important in planning, but the concept is used in different ways and for
different purposes by actors involved. This cohlve consequences ftre process and
outcome of planmg processes.

To be able to study the development of village visions, the ressaodmbined with a

project from the Science Shop of Wageningen University. The project is commissioned by
three organizationisthat support small villages in the developmnefvillage visions. At the

moment, these village visions often consist of specific problems that villagers encounter in
their village. These problems concern mostly spatial issues, such as parking spaces, green
areas and housing. The supporting orgariaas are boking for a new way to develop

village visionsthat include social issuess well Instead of using an inventory of problems
that villagers experience, they want to use
a vision.

! The three supporting organizations for small villages that participated in the Science Shop project are: De
Brede Overleggroep Kleine Dorpen in Drenthe (Drenthe), Doarpswurk (Friesland) and Stichting Groninger
Dorpen (Groningen)
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2 Collective identities within the village: a theoretical perspective

2.1 Introduction

The concept of identity plays an important role in planning issues and thegatisation of
people. To better understand the role of identity in the vision processjnip@tant to
establish the approach to identity that is used throughout this research. In this chapter, a
theoretical framework is presented in which theories of identity are applied to the situation of
a village and the development of a village visiopanticular.

In paragrapl®.2it is explained how groups form a collective identity. For this, they not only
look at similarity, but also at difference. Paragr@phgoes into further detail on how groups

try to maintain their identity. After a collective identity is established, groups must put in
effort to maintain it andespond to challenges. In paragrghh the relationship between
collective identity and collective action is describds shown that one cannot do without

the dher. In paragrapR.5, thetheoretical insights areanslated to the approach that is used

as the basis for the research.

2.2 Groups construct their collective identity in interaction

2.2.1 Group members construct themselves as a group

Group dentity suggests similarity. For a group of people to have a collective identity, it is
necessary that the group members see themselves as a group. Based on certain chsyracteristic
they perceive themselves to be part of a certain gr@gnkins 1996 Van Assche, 2004

Every group thaidentifies itself as a group, characterized by the discourse that it uses. It is
through its discourse that the gromembersonstructshenselesas agroup byattribuing
meaning tothenseles and the world around them. The collective identity of a group is
therefore constituted by its discour@dague & Jenkins, 200%an Assche, 2004

A collective identity is not a given, but must be established. The group members have to look
for characteristics that make them into a group and reflect upon them, in order to determine
what makeshte group unigue. Once the characteristics have been established, group members
have to associate with them to become part of the gfdapkins, 1996The characteristics

by which the group identifies itself as a gt
Ford (1999, thereare two constructed realities. Thiest order reality consists of facts and

data. To be able to measure and verify these facts and data, some kind of agreement is needed
about how to do so. Facts and data are therefore constructed. dactivad orderreality,

people give their interpretations of the facts and data. They attribute meaning and
significance to the world around them. Their accounts of what they see, are laden with
opinions, judgments and evaluations. The discourse of a group (i.e. @stigellidentity) is
therefore not so much about the facts and data from the first order reality, but more about
how these facts and data should be interpreted; the second order reality. Through interaction,
the group members actively construct a sharedodise. They exchange meaning about
themselves and the world around them, and negotiate about(lHuiggett, 1997 Van
Assche, 2001 Following Castells(1997), the constructed identitiesan be seen as the
product of meaning bgnd asource of meaning fathe people involved in the interaction.

Over time, the interpretations in the second order reality become part of the first order reality
This means that #y are no longer seen as a t@abf interpretation, but as a matter of fact.
However, both the first order and the second order reality are social congfaais.1999)

From the above, it becomes clear that identity is constructed in a linguistic process. The
words that people use, can be seen as signs,imgféorideas and concepts. To think and talk
about reality (attributing meaning to it and negotiate about it) and form a group, people need
to use a similar language and have a similar understanding. However, as explained above,

14



meaning is not an essentgoperty of words, but a matter of convention, negotiation and
agreement(Jenkins, 1996Van Assche, 2004The meaning of words therefore derives from
structures; the internal relations witrametwork of signs(Jagrgensen & Phillips, 2002he

way people talk in the present atite meaning of the words that they use, is in part
determined by past conversations. From this structuralist perspengeajngis constrained

by history or culture(Bucholtz & Hall, 2005; Ford, 1999)he interpretation and use of
language is p& of a culture, but that does not mean that the meaning of words cannot
change. In interaction, people negotiate about the meaning of reality and therefore also about
the meaning of words as conceptsideas. They connect new ideas, concepts or things to
each other, changing the meaning of woftague & Jenkins, 2005; Jgrgensen & Phillips,
2002) The discourses of groups are therefore open to change as well. It is through
conversations that people construct reality, thet conversations become reality themselves

as well (Ford, 1999; Jagrgensen & Phillips, 2002)

Looking at the situation in a village, villagers can be considered a group when they construct
themselves as a group. The group can be known by the discourse that the villagers use (i.e.
how they attribute meaning to themsehas a group and the world around them). For
instance, villagers can distinguish themselves as a group based on the idea that everybody in
the village knows each other and that there is a strong social cohesion. Maintaining good
relationships with neighbosirand looking after each other, can be concepts or ideas that are
important to the villagerand therefore part of their discourse

2.2.2 The other is needed to construct the self

A group dentity is not just about similarity (whatrials us?), but also about difference (what
separates us from others?Jenkins, 1996The &6sel f6 cannot be con:
6 o t .When @eople are in the process of forming a group, they determine the characteristics
they have in common and bind them. These <c¢ch
(thosewh o share the characteristics) and o6t hembd
The similarities of the group members and their distinctions from the outsiders, become part

of the discourse of the groufjdague & Jenkins, 2005/elucci, 1996

The construction of a collective identity is a learning process and implies a certain self
reflection. (Jenkins, 1996Pearce & Littlejohn, 1997According to Melucci(1996, a group

can identify itself as a group when it has learteedistinguish itself from its environmenrh

this perspectivegroups can only become salivare through their relationships with others

To reflect upon the 6selfd, the O60therdé is r
But although the construction of identity requires-seffection,this does not have to mean

that the group is fully aware of its own identitgientity can in part be intentional but at the

same time less than fully conscio(Bucholtz & Hall, 200%

Identities are about relations and eg®entations. They are relationally constructed in terms

of similarity and difference (what separated us from them?), sincerity (who is honest?) and
legitimacy (who has authority?jBucholtz & Hall, 200% Identities thereforesuggest that

there is some kind of dependence or reciprocity between the self and the other. The groups

(or individuals) are fighting over the same resources (symbolic or real) and are trying to gain
control of them.(Melucci, 199§ Consequentially, the social construction of identity is

marked bypower relations(Castells, 199/ This makes a collective identity strategic and a
matter of choice. There is a certainmgoal I n
causing the group members to negotiate (and decide) on what is appealing and unifying for

the group(Collins, 1997; Jenkins, 1996)owever, there is little point in making a distinction

when this is not recognized by the other individualgmups. A group always has to be
acknowledged or denied (as an ultimate form of recognition) by an opposing group for its
identity to become/stay meaningfyMelucci, 1996)Groups therefore try to control how
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ot her groups or i ndividual s see them. They
express itin their relationship with others. This rtdead others to challenge the identity,

making it contingent on actions and reactioffdague & Jenkins, 2005The relational

di mension of identity also shows an inherent
6t hemdé a lcertain recegaitios of the othgMelucci, 19%)

Returning to the village, it becomes clear that the villagers construct their collective identities

in relation to another group or individual. The municipality, for example, is an important

group for villagers. They depend on the municipality fongnthings, such as spatial plans,

taxes, subsidies and regulations. Although the difference between the villagers and the

muni cipality seems apparent, it has to be e
In their discourse, the villagers cdepict the municipality in many different ways, such as

6greedyo6, ounwillingo or 0Oi ncapabl ed. At t
municipality sees them, for instance as 0coc

try to gain control wer the resources they need, such as a subsidy or permit for a local
project.

The resources do not have to be real, but can also be symbolic. Villagers can for instance
derive their shared identity from a story or a past event, such as winning a sooteframat

the neighbouring village. Their victory gives them a sense of belonging and positive energy.

I f the other wvillage claims that the winnin
over thewinning (e.g. a cup) is challenged.

2.2.3 Collective identi ties are constructed in relation to context

A collective identity can be constructed on the basis of anything one can imagine. Groups can
identify themselves as a group and construct their discourse based on, for instance, historical
events, language, rglon, ethnic markers (and anything can be constructed into an ethnic
marker), social labels, sets of ideas, practices, objects or places. Through language, the group
members attribute meaning to these aspects and derive their identity from them. Ineprincip
the number of identities that can be constructed, is infififelucci, 1996; Van Assche,
2004)Within these constructionsyerything can define everythin/an Assche, 2004or
instance, a place can get meanihgugh events that haveyppened over there or through
religious beliefs, social labels can be constructed based on the place where people live,
objects can get meaning by the practices that they are used in, and so on.

But although collective identitgan be based on everything, not everything carries the same
importanceThis is becauseollectiveidentities are always constructed in relation to a certain
context.(Brent, 1997; Melucci, 1996d) n f act , it is the povidesal i tyo
the context for identity processdslague & Jenkins, 2009%s Hoggett(1997)explains,the

local community in which people live is an important context in which identities are formed.

It consists of a multitude of different, interrelated networks which become a source of
information, visions and interests. In their everyday conversations witbse thetworks,

people can exchange and negotiate meaning about themselves and others, d&eabliog t
construct collective identities. Groups at the local and regional level (such as villages or rural
regions) often construct their identity in relation to aspects such as: the characteristics of
inhabitants, social relationships, historical eventd stories, norms and values, activities,
rituals and spatial qualitie@uring, 210; Hague & Jenkins, 2005; Van Assche, 2004)

Places are important in the construction of idenhty, they do not necessarily bring forward
specific identities. People tend cluster together in certain places or organizations, giving them
a sense of belonging and the possibilitya@astruct collective identitie¢Castells, 1997The

idea of 6communityd is often connected to
identity, living within a geographically bound area, such as a village or a régioggett,

1997) As explained above, groups can base their collective identity on a certain location or
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area, forming a community connected to place. Still, communities are socially constructed
and are therefore not necessarily linkedatghysical locality.(Delanty, 2003)The best
example are the tarnetbased virtual communities that can stretch out all over the world. In
terms of globalization and individualization, the sense of community is increasingly
becoming separated from pla¢eeld et al, 1999)

From the above, it becomes clear that identities are always constructed within complex
structures. These structures enable the construction of identity, but also constrain it.
(Bucholtz & Hall, 2005)According to Van Asschg004), a group that distinguishes itself as

a group(i.e. a group with a certain discourse) develops a more or less limited and recurrent
set of conceptto attribute meaning to itself and its surroundings. However, groups can have
multiple discourses, epending on the situation at hand. Furthermore, the discourses that
groups use, can overlaf¥an Assche, 2004)

Villagers can identify themselves as a group based on the idea that the village in which they
live has an important meaning to them. This way, the group identity of the villagers would be
based on the geographically bounded area of the village. However, villagers can develop an
identity on a range of other things, such as their relationship widaby village (remember

the soccer match) or the Municipality (e.g. because of a plan of the Municipality that they
resist again$t The villagers talk about the issues that connect them over and over in the same
way and turn it into a story. Over timthis story becomes true to them, shifting from the
second order reality (as value | aden) to the

2.3 Groups want to maintain their collective identity

2.3.1 Collective identities pressure group members towards conformity

To maintain the collective identity, emotional investment is required from the group
members. Internal solidarity between the members reinforces the shared identity and
guarantees iMelucci, 1996)lt is this personal emotional investment in the group that gives

the group identity significance for the individual membéfsosh & Baraitse 2009)

By setting boundaries, a collective identity creates stability and ensures the existence of the
group over time. But for this, the group needs to maintain these boundaries and continuously
strengthen themMelucci, 1996)This is not an easy taskhere are nale factoboundaries.

They have to be negotiated and established, determifingwi s 6i ndé and who i
a potential source of conflict. Therefore, the ideal of a collective identity bears the split
within itself. (Hoggett, 1997)

The boundaries that the group has set, also determine the room for autonomous action by
individual members to deviate from the collective identity within the continuity of that
identity. (Melucci, 1996)Ther e i s a strong incentive for t|
nor ms, values or I deas. Thi s as pdimrgtto thiss of t e
perspective, the is a strong pressure for mutual support within the group. Furthermore, there

is a desire for the group members to reach consensus in discu@dedan, 2001; Nemeth

& NemethBrown, 2003)

Groupthink is more likely to happen when the group is isolated from others and is caused by

a situation of homogeneity within the group, strong and direct leadership and a strong internal
cohesion It leads indivdual members to agree with majgriviews within the grouplt does

not matter if these views are true or not. Individuals suppress their own deviating views and
experiences and are reluctant to express their doubts on the majority (Hesiam, 2001;

Nemeth & NemetiBrown, 2003)T hi s-césslofr shi pd6 comes from a f
and privileged position that group membership provi(fesas & Scotson, 1994and a

pressure to conformity (i.e.: a deviant opinion is felt as an obstacle toaggudl and as a

sign of disloyalty) (Nemeth & NemetfBrown, 2003) This pressure for conformity is
reinforced by a tendency of individuals with a deviating opinion to try understand why the
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majority thinks the way it doefNemeth & Neneth-Brown, 2003)Haslam refers in this
respect tonutual social influence

0...individuals who categorize themselves in terms of a common social identity
discuss and negotiate their differences with an expectation, and motivational pressure,
to reach greemenb

(Haslam, 2001, p. 163)

Being able to become a member of the O6supe
individual s f or submitti(Bligs&Sootsdnhl®94)gr oupds nor ms.
When, fa example, a group of villagers protests against the plans of the Municipality to close

the local school, there may be little room for individual villagers to agree with the
Municipality. Even if hese individual villagers have no connection with the schoo
whatsoeverthey can sll feel pressure not express what they really thifikey do not want

to deviate from the general thought that the school should stay. They try to understand why
the school is important for the other villagers and start beliewvinpe arguments of the
supporters, for instance that the school is able to provide good education because it is small.

In reality, the school may be financially broke or provide bad education just because it is
small.

2.3.2 Collective identities can lead to pol arization

Groupthink does not only cause group members to look for consensus within the group, but
can also lead tpolarization The (perceived) differences be
bi gger because the i ni t-graup beocorammonesextrenie duriegmb er s
their mutual discussion®olarization occurs because group members actually compete with
each other to express norms armdues that are widely shared within the group. They try to
6outdod each other i n geg abou, seadingtg extkemesr and h e y
increased confidence in their group perspectileg consensus view that is the outcome of

the discussion is actually more extrementlilae average views of the individual members.
(Haslam, 2001; Nemeth & NemeBrown, 2003)

Polarization also has consequences for the way group members deal with information. When

a group becomes polarized, the members are more likely to share informationirinates

with or supportive of the constructed identifyhis information is given meaning through the
collective identity of the group, making the group seferential.(Morgan, 1997; Nemeth &
NemethBrown, 2003)Information that is conflicting with the group identity is withheld by
individuals; the group is actively protecting itself against information that challenges the

gr oup 6 s(Haslam, R0@If\Van. Damet al. (2005) refer to these growpas cognitively

closed This means that group members do not consider informttainis not in line with

their own views.

The above shows that a group can actively shield itself from outsiders. The group is more
likely to be seen as a common group when the differences between the insiders are smaller
than their differences with out&ds. When the group members are making comparisons, they

will downplay or ignore their own differences, making the group more unif@daslam,
200)Inthei r research on 6the establislilg9dd and
show that is actually the exclusion and stigmatization of the outsiders that allows the insiders

to maintain their identity.

In the case of the local school, the villagers may polarize their relationship with the
Municipality. Theybecome more extreme in their ideas that the Municipality only wants bad
things for the village. Information about the financial situation of the school is ignored or
seen as proof that the Municipality is using all the means possible to prove its patdasand
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the schoolThere internal differencesetween the villagersuch as personal disagreements
about other issues, are downplaysdthemto make their identity in relation to the issue of
the school more salient.

2.3.3 Outside challenges put pressure on id entity

As explained earlier, identity is always constructed in relation to a certain context. Groups
attribute meaning to this context through the discourses that they use. The meaning attributed
to context is part of the second order reality (see alsgpaph2.2.1). When change occurs

in reality, the meaning that is attributed to this reality by the group, is challenged. The
discourse that the group uses, andadfwee its identity, becomes threatened. How the group
experiences and responds to change depends on the second order reality; how the group
attributes meaning to that chan¢feord, 1999)

In general, groups can respond to change in two different ways. The first option for the group
is to change its own collective identifjhis means that it has to adjust its discourse (i.e. how

it attribute meaning to itself, others and the world around them) in response to the change in
context.(Van Assche, 2004A second option, that appears more likely to happen, is that the
groupresists to the changk case of perceived or actual threats, groups are likely to respond
through the mechanisms of groupthink and group polarizgtian. Damet al, 2005)

This becomes especially apparent in conflict situations. In the struggle over scarce resources,
the conflicting groups are denying the | egit
what they consider theirs. In their struggle, they challenge or deryle ot her 6s i de
(Melucci, 1996)The (perceived) threat that is caused by the losssolurees and challenge

to the collective identity, makes the group more homogenous. Individual members are less
likely to deviate and will turn the opinions of their group more into their own. Through
polarization, they will downsize or ignore the differeacwithin the group and enlarge or
exaggerate the differences with the opposing gr@idpsliam, 2001 Consequently, changes

within the context can actuglimake the identity of the group more salient and stronger.
(Melucci, 1996)

Villagers can, folinstance, become involved in a conflict with the Municipality or a project
developer because of a new housing estate being planned. They can perceive this housing
estate as a threat to the historical looks of the village. It is likely that the villagerssist

and try to outdo each other in thinking of examples that support the idea of the historical
look.

2.4 Collective identity and collective action cannot do without each other

2.4.1 Shared identity is required for collective action

For people to undertake éettive action, they require a collective identity. This collective
identity provides them with a common cause and helps them to reach consensus on the course
of action. First of all, a collective identity is acondition per sefor collective action.
Consasus within the group is needed on the course of action to enable the members to act
togetherThe col |l ective identity gives a certain
Trust and consensus established between the group members through swateggations

and casual encounters ensures that resources can be quickly and effectively mobilized for
collective action.(Gilchrist, 2000; Melucci, 1996But to enable collective action, the
collective identity needs to be continuously confirmed and activ@ittlucci, 1996)

Second the collective identity giveguidanceto the actions that are undertaken. The
discourse of the group points towards a certain action as necessary or appropriate. Through
the exchange and negotiation of meaning about the problem, the group develops a problem
perception; the groups learns whia problem is about and what can/should be done about it.
The negotiations therefore help the group to develop a problem solving capacity, making the
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group more independent from its surroundifg@argensen & Phillips, 2002; Melucci, 1996)

Melucci(1996)r ef er s in this respect to groups turni
For the villagers to protest against the plans of the Municipalityote the local school, the
villagers need to be sure that everybody wh

and do not want to protest anymore, the group will lose its resilience and persuasiveness.
Their collective identity provides them alsvith a course of action, such having a protest of
visiting other small schools to see how they stay in business.

2.4.2 Shared action confirms collective identity

By the production of symbols and meaningllective action can also confirm the collective
identity of the group When people undertake action together they can change reality. These
changes can becom&ymbols of their collective actionThe group members attribute
meaning to what they have achieved, making it part of the discourse that th@yielseci,

1996; Weenink, 2009)

As Castells(1997) points out, meaning gives sense to action. By attributing meaning to a
certain action, people can justify it. It gives a sense of thley are doing what they are
doing. Individual group members feel a bond with the other group members not because they
have a shared interest, but because they have a shared meaning. This shared meaning allows
the individuals to make sense of what theydmag. (Melucci, 1996)

According to Gilchrist

oNetworks of social interaction are construcend reinforced through the activities
of everyday life and cultural rituals, creating inparsonal ties andaffirming
community boundaries. O

(Gilchrist, 2000, p. 268)

A collective identity is as much about real life experiences as it is about subjective meaning.
It needs to be continuously reproduced to keemtict, resulting in a need for shared
experiences within the grou@-oggett, 1997Achieving goals is therefore very important for

the social cohesion within the group. When the group achieves something, the sense of
community isexperienced and strengthened. The result of the collective action can become
the symbol of the collective identitfyWeenink, 2009)

In the case of the school, the villagers justify theticms by attributing meaning to them
Protestingcan, for instance, be seen as prtofthe municipalitythat the villagers feel
involved and that each considers the school imporfdrgy may also believe that it attracts
media attention for their case, helping them to reach their \@d@an the villagers achieve to
maintain the local school because of their efforts, this achievement can become a symbol of
their collective actionlt strengthens the social cohesion within their group.

2.5 The research approach to study the collective identities of villagers

From the above, it becomes clear that a group of villagers can only be considered a group
when they see themselves as a grdupey donot have to be aware of this, however. The
villagers can form a group by their shared discourse without actually being aware that they
make a distinction between themselves and others.

Becausethe collective identiies of the villagersare proceses they are best studied by
looking at the interactianbetween villagersThis shows how they exchange meaning and
negotiate upon it. In their interactions, the villagers will make a distinction between
themselves and others in relation t@etaincontext.(SeeFigure 2 on the next pageBy
studying the exchange of their discourses, it can be leavhat the boundaries set by the
villagers are based upon; what context Isvant to them and is used to make the distinction.
Studying their interaction also allows to see how the villagers are learning to make a
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di stinction. Over ti me, they wil|l construct
of their reflections omthers.

CONTEXT

ACTION

Figure 2: Villagers construct boundaries between themselves and others in relation to a cert
context

Another interesting point in studying the mutual relationships between villagers and others is
the reciprocity omutual dependencéhe villagers need this for thecollective identity to
become meaningful. Acknowledgement and especially denial will make their identity
stronger. The villagers may not be (fully) aware that they actually depend on someone or
some grop for their identity to be meaningful, but the dependence can be revealed by
looking at how the villagers talk about their relationships with others.

Because a collective identity is continuously challenged and fades over time, the villagers
need to invesin the strength of their collective identity. The expressions of the villagers on
their identities may show how important these identities are for them. Furthermore, it is
interesting to see how the group deals with deviant voices and what they do to reac
consensus. By studying tifee-)construction othe discourses during the interactions, it can

be learned what the villagers do to maintain their group identity. Part of this interaction may
al so be 0o0ut dmothahogse, the asilladers ményhteecome up with more and

more ideas supportive of their view. Because the participants try to excel each other in their
ideas, their overall views will become more extreme.

A lot about the collective identities of the villagers can also be learnedolng at how

they responded to threats they perceived in the past. These responses can be expected to be
still part of their discourses (since discourses only gradually change over time). From the
content and strength (how important they believe it ishhefr discourses, it will become

clear if they changed their discourse along with the threat or resisted to it.

The discourses of the villagers on the collective actions the undertook in the past, will tell a
lot about the importance of these actions tueir collective identity. Furthermore, it is
expected that ideas about future actions wi
identities. This, because it shows what problems the villagers perceive (the relevant context),
how they see theirvan role in it and who they think is responsible for solving the problem
(thus setting the boundaries between O6usd an
A final point to consider in studying the collective identities of the villagers is the fact that
they can be part of sevegoups within the network of the villagé&SeeFigure3 on the next
page.)A village can be seen as a set of collective identities that continuously develops in
relation to the situation at hand.dan be expected that the villagers hold multiple discourses
and that these discourses overlap. To make a distinction between the different discourses (if
possible), one should become aware of the relevant context in whkichsttourses are used
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and the distinction that is being made within that context (on what characteristics). It is
however possible that different ways lead to more or less the same discourse, making it
difficult to distinguish beween them. In the next gbier it is explained how this research
approach is used to study the-Jreonstruction of the collective identities during the village
evenings.

- =~
- ~

-~ Soccer club * e~ v
” -~ Storekeepers’ "~
association

Figure 3: A village consists of a set of interrelated networks
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3 Studying the (re -)construction of collective identities: the r  esearch
methodology

3.1 Introduction

The objective of the research presented in this report is to gain more insight into village
visions, village councils and the use of the concept of identity in planninigisiohapter, the
methodological design of the research is presefiteid. connectshe theoretical paradigm to

the research strategy and methods of data collection and analysis together will aswer

the research questians

The main focus is on thelldge evenings that are organized by the village council to obtain
the necessary input for the development oifrthidlage vision. It is during tese evening that

the villagers come together and share their ideas, opinions and wishes about the fthaure of
village. In other words, it is during the village evenings that the interaction between the
villagers takes place in which meaning (as part of their discoorsesllective identitiesis
exchanged and negotidtelTo understand how the developmenttlod vision influences the
construction and reconstruction of collective identities within the village, the involvement of
both villagers and village council in the village evenings is studied. The basic assumption is
that: (1) the discussions during thdage eveningstem fromthe collective identities of the
villagers/village councilghat they have formed in the context of their everyday life (@hd

that thee collective identitiesmay be (re)constructed duringthe discussions. The
participamttongbritrheir collective identities
interaction allows them to construct and reconstruct these collective identities. (See also
Figure4)

Village
evenings

/N

Coll. id.
villagers

) Coll. id.
(> vill. council

Figure 4: In the interaction during the village evenings, the collective identities influence and are influenced by the
discussions amongst the participants

To study the (reconstruction of collective identities by the villagers, three cases were
studied in which a village council was developing a village visiomaragrapiB.2, a short
introduction is given on the selection of the three cases andrglamization ofthe village
evenings.Because the evenings were organifedthe Science Shop project on Village
Identity, this had particular implications for the orgatian of the evenings$n paragrapl8.3

it is described how the role of the village council in organizing the village evenings, is
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analyzed. Paragraph4 goes into further detail othe importance of the collective identities
the villagers bring along during the village evenings. How dbesequencesf this are
analyzed is explained in this paragraph. In paragrép§ it will be explained how the
interaction between the villagers is studied. Particular attention will be paftetgroup
processe of consensus and polarization. The evenings do not only effect the collective
identities of the villagers, but also of the village council. ParagBapbhows how the effect

of the village evenings on the collective identities of the village councils is stiréeayraph

3.7 recapitulates the research approach.

3.2 Organizing village evenings for studying discourses and interactions

To study howhe development of the village vision influences the collective identities within

a villageduring a village eveningthree cases will be studied in which a village vision is
being devel oped. The cases are pauttbytoef t he
Science Shop of Wageningen University. Three village councils in the provinces of
Groningen, Friesland and Drenthe have agreed to participate in the project because they want
to develop their own village vision. Each village has its own villageon project and is
supported by the researchers from the Science Shop and the supporting organizations for
small villages.

In each village, village evenings are organized in cooperation with the village council. Every
villager is invited to participate uing these evenings and express his or her ideas and
opinions on issues to be addressed in the village vision. The village council can choose
between five different methods to obtain the necessary input for the ¥iBf@methods are:

1 Thephoto methodVillagers take pictures of something within the village or the area
around it, that they consider important or meaningful for the village. These pictures
are used as the basis for group conversations during the evening.

1 Theliving room discussianObjectsthat have special meaning for the village are used
as the basis for group conversations. Villagers can bring these objects themselves and
explain what the meaning is for the village, followed by a group talk.

1 The (historical) excursionVillagers visit Iacations in the village that have important
historical and/or present value. The villagers can offer suggestions for what locations
to visit.

1 Thespeed dateVillagers use list of questions to interview each other. The answers
are written down by the villags.

1 The scenario methadVillagers are invited to express their wishes for the future.
Also, they will discuss developmesrthat the village possibly has to deal with in the
future.

The village council is free to choose one or more methods. Furthertmenmn@ethods can be
adapted to specific wishes of the council, allowing them to obtain the input they need for the
vision.

3.3 Analyzing the o rganization of village evenings

The village evenings are organized by the village councils. The choices they mals in th
may have particular consequences for the discussions during the villages evenings and
therefore for the (r@construction of the collective identities by the villagers. Through

2 The five methods are deloped for the Science Shop project and are specifically aimed at making the
discourses of the villagers explicit.
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observations and conversations with the village council, data will bergdthbout the
choices the village council mek Particular attention will be paid to:

1 The backdrop against which the evenings are organiites:in part determines the
goal of the council for writing the vision. It therefore influences the expectations o
the village council about the outcome of the village evenings.

1 The way in which the villagers are invitethis has an effect on who comes to the
evenings and what expectations they have. In turn, this will affect the discourses that
are negotiated and exchange during the evenings.

1 The choice of methods for encouraging the discussion between the villdgsrs:
choice is in part determined by the goal of the village council for organizing the
village evenings and by the expectations they have of the methods (what they hope it
will deliver them).

Analysis

A comparison will be made between the village betterunderstandvhat consequenceile

different ways of inviting villagers to the eveninigave forthe turnout. This will not only be
analyzed in terms afiumbers but also in terms of expectations. For this, an analysis and
comparison will be made of who wisd the evenings and for what reasons they came. This

will be linked to the content of the invitations and the methods used to spread these
invitations.

Furthermore, the choices each of the councils made on the methods to encourage the debate,
will be andyzed. In particular, it will be examined what goals they have for writing the vision

and what kind of input they want abtain

3.4 Revealing the r elevant collective identities

The villagers are part of many networkghin the village. It can be expectedatithey bring

along many different discourses to the village evenings. However, not every discourse carries
the same importance for theihe (re)construction of their collective identitiesnslated to

the discourses that they dissuturing these evemgs. To understand why certain collective
identities are (rgconstructed, it is important to reveal why the collective identities discussed,
are relevant to the villagers in the first pladérough conversations with theupporting
organisations and vdge councilsmore will be learned about the issues going on in the
villages. During the village evenings, the participants write down their ideas, wishes and
opinions expressed in the group discussions on specially designed forms. These forms will be
studed afterwards The mainfocusis on:

1 The different topics discussed during the village evenitngsdiscussion between the
villagers is encouraged by the methods, th&sedo not steer the content of the
discussions. The participants can choose frowargety of issues going on in their
village, but will find someof them more important to discuss in relation to the village
vision.

1 The relevance attributed to these topics by the villagdtging the village evenings,
some issues may become more imgatrtthan others, during the debate. This may
have consequences fdiscussions ontherissues as well.

Analysis

The three cases will be compared by looking at the variety of issues that is being discussed in
each of the villages. Furthermore, the outcomes of the different methectsmpared within

each of the villages to see if some issues become more importany the village evenings.

A comparison is made with the backdrop against which the village counc# teagkvelop
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the village vision and the expectations of the villagers about the village evenings, in order to
see how this relates to the issues disetidsy the villagers. This may tell more about why
some issues become relevant to the participants and howeldtiss tothe outcome of the
village evenings. Also, attention will be paid to the ways villagers make some discourses
more salient than otherns, their discussions.

3.5 Studying the exchange and negotiation of discourses

The villagers discuss various topics during the village evenings. Based on their collective
identities or discourses, they attribute meaning to these topics. In their intertdetipmyill
exchange this meaning (their ideas, wishes, opinions, etc. on these topics) and negotiate about
this. But, because the villagers are all part of various networks within the village, it is likely
that they share (some of) the same discourses, haitgle discourses as a group and that
some ofthese discourses overlap. However, discourses between groups in the village may
also differ to a large extent. Because the villagers are more likely to know each other or have
similar ideas about the villageome group processes may play a role in thgc@estruction

of their discourses, leading to the construction of either more similarity or more difference.
The results captured by the villagers during the various stages of the village eveninggs, will
studied. Furthermore, observations will be made during the eveRadgular attention will

be paid to the process of groupthink and developing action systems

1 Reaching consensudhe villagers may find allies for their views and opirgon
amongst otheparticipants. This can lead them to reconstruct their discourses to reach
agreement, under the influence of smhsorshipand/orthe motivational pressure to
reach agreement. The boundaries groups of villagers set, may also determine to what
extent peole can express a deviant opinion.

1 Polarizing: The villagers may construct themselves as a group in relation to another
individual or group. There may be a tendency to differentiate fiv@ othed by
making the internal differences smaller. Polarizatioayralso lead the villagers to
become more extreme in their views.

1 Action systemCollective identities fade over time, unless they are continuously
strengthened. Past collective actions can be important for current collective identities.
Also, the actions the villagers want to undertake, are attributed meaning from their
collective icentities, giving them guidance and support. The actions expressed during
the evenings will therefore tell a lot about the identities constructed.

Analysis

The data gatheread the document and from the observationi be analyzed and compared

by looking a t how the vil lgeue fThe discaurses twill bec analyzed s 6
order to reveal for what reasons the villagaimed to reach consensus. Furthermore,
attention will be paid to how the villagers respond to deviant views expressed during the
evenings.

To understand how the villagers construct themselves as a group, it will also be shown
against whin they construct their identity and how theonstruct the differences. Here, it is
particularly interesting to see what information the villageovige during the evenings; is it
supportive of the dominant views or not?

The importance of collective action will be analyzed by looking at the references of the
villagers in their discourses to past actions and what meaning they attribute to thasiom rel

to the current situation. Also, an analysis will be made about the sdhenvillagers
formulate in their discourses. This shows what problems they perceive for whom and who
they think is responsible for the solution.
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3.6 Understanding the e ffects on collective identity of the village council

The development of the village vision is not only important for the villagers, but also for the
village council. They develop the vision with a certain goal in mind, which is part of their
collective identity as aouncil and/or relation to the villagéo obtain data on the ideas and
goals of the council, conversations are held before and after the village evenings. During the
evenings observations will be made on support expressed by the participants for dige vill
council in organizing the eveningo understand the effect of the village evenings on the
collective identities, thessueghat are analyzed are:

1 The support of the villagers for the goals of the village cour@rganizing the
evenings can be of gacular importance for the village council to get ideas from the
villagers, but also to get support for their own views. The villagers discuss various
topics during the evenings. Their views may be in line witbsétof the village
council, but do not hayto be.

1 The importance of organizing the village eveningse organization of the village
evenings is an important activity for the council becauseay give them a sense of
support.

Analysis

The three cases will be analyzed by looking at the diftaygror similarities between the
ideas of the council (as part of their goals) and the views expressed during the village
evenings. Also attention is paid to the expectations of the villagers about the evenings and the
goals of the council. Furthermorewtll be made clear how the council attributes meaning to

the organization of the evenindgbe outcomesand the vision itself.

3.7 The relationship between council, vision and villagers

The influence of the village vision process on the collective identities within the village, is
complex. The vision is not only based upon the collective identities, but the procekasalso
consequences fdhe construction and reconstruction of thesentities. By studying the
involvementof thevillagers and village coundaiin the (organisation of) village eveningsd
comparing the three cases to each otinere can be learned about the discursivekwthatis
performedduring the processThis will not only show what the collective identities of the
villagers (including the village council) consist of, but also how these igeniitevelop
during the proceséspecifically during the village eveningsjhe comparison of the three
case will show the dfferent ways in which the discursive woikperformed by theillagers

and village councilsluring the village eveningsyhat aspectsight play a rolethis and with

what consequencesin the next chapter, the results of the research are presented and
discussed.
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4 The organization of the village evenings: the results

4.1 Introduction

To understand how the development of a village vis@ates tahe collective identities of

the villagers, village evenings were organized in cooperation with three village councils. In
each village, two or three evenings were organized, during which several methods were used
to encourage the discussion about théagd. Villagers were invited by the village council

and the evenings were held at the local community centre. The number of participants varied
between 15 and 45. In small groups, varying between 4 to 6 people, the participating villagers
discussed abouh¢ village and its surroundings. Some of the evenings were concluded with a
plenary discussion. The village councils decided on what methods they wanted to use during
the evenings. For each village council, the ultimate goal of organizing the villagegveni

was to develop a village vision.

In this chapter, the results of the research on the village evenings are presented and discussed
by making a comparison between the three villages. Attention is paid not only to the
outcomes of the village evenings, [@also to the organization of the village evenings by the
village councils. The results on the village evenings are based on observations made during
these evenings and on the analysis of the documents that were produced by the villagers (i.e.
the forms thathe villagers used to write down the results of their discussion). Part of the
observationswas done by fellow students from the Wageningen University. They were
invited to participate in the Science Shop project on Village Identity to explain to the
villagers what was expected from them during the evenings and to facilitate the conversations
if necessary. The data about the role of the village council was obtained through
conversations with the village council during the preparation of the village egeaind

during the analysis of the results. Furthermore, the members of the village council were
obsenred during the village evenings.

The outline of the chapter is as follows. In paragrd@ the three villages in which the
evenings were organized, are introduced. A short description is given on the context in which
the vision process is taking place. Furthermore, details are gwenthe village council
involved the villagers Paragraph.3 discusses the input that is provided by théagers

during the evenings and what issues were relevant in particular. Pardgtagasents ow

the collective identities are @econstructed during the eveninddtention will be paid to the
construction of 60us 6 athdinfléence ef thé cobtgxt oh thar v i | |
discourses. Furthermore, it will be shown how groups of villagers develop their ideas in the
course of the evenings under the influence of groupthink and the introduction of new
concepts. Paragraph5 goes into thegoalsthe village councd have for developing a vision

and explains whatonsequenceasrganizing the village evenings has for the village coancil

4.2 The organization of the village evenings

As part of the Science Shop project on Village Identity, three villages were selected in which
the village council wanted to develop a new village vision. TheyNietap/Terheijlin the
province of DrentheWergeain Friesland ad Zuidbroekin Groningen. In this paragraph,

these villages are introduced. Special attention will be paid on the situation within the village
at the start of the vision process, because this sets the backdrop against which the vision is
drawn up. Furthermore, it Wwibe explained how many evenings were organized, how the
villagers were invited to the village evenings and what methods were chosen by the village
council to stimulate the discussion.
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4.2.1 The three villages and the backdrop for the village vision

The three Jlages that were studied for this research differ quite a lot. Not only do they lie in
three different provinces, but they also differ in size. Furthermore, the backdrop against
which the village council is developing a vision, differs a lot in each éllégaragrapd.5

goes into further detail on the goals the village cosmale for developingavision.)

Nietap/Terheijl

Nietap/Terheijl is a small village ithe
province of Drenthe and is part of th
municipality of Noordenveld. The village
has about 1.000 inhabitants and ha

somewhat peculiar relationship with thi Wl —--“—\L;‘ Edm—Nletap
nearby village of Leek, which is situate . ’—‘.u Qceucente
in the neighbouring province o H s & El 1 ﬁlﬂ ) .

Groningen. This isbecause the two WL ,

villages, situated in two separatf® L pmv.nc.e
provinces, are actually grown into eac &% Drenthe
other. The only clear separation betwe

t he t wo villages
nameplates somewhere along one of t
main streets. The border between the two provnm:esarked by these nameplates as well.

For the Municipalities of Noordenveld and Leek, the situation of the two villages expanding

and growing into each other, was reason to develop a municipal vision on behalf of both
Municipalities. This plan is calledhte Al GSo, whi ch i s t he Du
Intergemeentelijke Structuurvis{gnter-municipal Structure Vision), and contains the spatial

plans for the area around the two villag&eluk et al, 2009)One of the objectives within

this municipal plan was to build more than 800 houses on empty plots adjacent to
Nietap/Terheijl and Leek, causing the two villages to become spatially attached even more.
The i nhabitants of Ni etap/ Terheij| saw this
identity would be losi Because the protection of the village identity was one of the
conditions in the original municipal plan, the villagers and village cosetibut a course to

get a grip on their Osoci al i dent(Djkhpi, and
2010)In their eyes, this would enable them to prevent the implementation of the municipal
plans.

Wergea

A stoneds t hr ow oblweuyardénrliiesithet he t
Friesian village Wergea. The village has 1.600 inhabitants and
has an active village council (Pleatslik Belang Wergea). From
the three villages within this research it is the only village that
had already developed its own villagesion under the
supervision of the village council. Since this vision was
developed in 2003, the village council and the supporting

W organization for small villages in Friesland (Doarpswurk)

~ thought it was time for an update. This, also in relation to
munidpal plans that were initiated or already implemented in
the past few years. The consequences of these plans, such as a
new housing estate and the construction of a new tourist
waterway, were about to show. Another reason for the update
was the municipal eorganization that was coming. Wergea

31



was part of the municipality Boarnsterhim, but would become part of the (much wealthier)
town of Leeuwarden. Furthermore, recent social developments, such as population decrease
and the liveability of the village, shimubecome part of the new vision as well.

Zuidbroek

With 3.800 inhabitants, Zuidbroek is
the largest of the three villages in th
research. It lies in the province @
Groningen and is part of the .
municipality of Menterwolde. The o de Zuidbroek|"
village is situated atond a crossing of & : - s . Menterwolde |
two motorways, a railroad and «
canal. In 2006, a firm of consulting
engineers (Buchel/Hajerradviseurs) |
developed a Vvillage vision o
Zuidbroek for the Municipality. For
this, a number of village evening
were organized during which the
villagers were invited to think of
gualities, particular problems, wishes and opportunities for debr(iﬂkcheI/Hajema
adviseurs2006) The document that the consultants produced, was never officially approved
by the municipal council of Menterwolde. According to the village council, the document is
outdated and does not speak on behalf of the village. Because of this, dge eiluncil
asked the Municipality foa subsid/ to develop their own vision. The decision on this was
postponed by the municipal council for a long time. This encouraged the village council to
look for other ways to develop their vision and ultimatelytipgrate in the Science Shop
project on Village Identity.

4.2.2 How the villagers were involved by the village council

How the villagers are involved in the development of the village vision has consequences for
the outcome. Hence, the choices the village céumakes while organizing the village
evenings, are very important. The invitations have an effect on who visits the evenings and
what their expectations are. The choice of meth@idsencourage the discussion between the
villagers) by the village councidepends to a large extend on the expectations about these
methods and the outcome the council wants to achieve.

Nietap/Terheijl

To obtain enough input for the vision, two village evenings were organized by the village
council. The villagers were inviteby a letter that was distributed dgordoor. In this letter,

the village council invited the villagers to help the council with thinking about the future of

the vilageeAn How shoul d our village and i1ts surrou
home& 0OIt was mentioned that the results were going to be used to develop a village vision

and that this vision should provide an answer to future spatial plans that governments would
develop.

% As part of the Science Shop project on Village Identity, the village councils could choose between five
methods to enhance discussion: photo method (based on photos taken by the villagers), (2) living room
discussions (based on objects brought along by villagers), (3) (historical) excursion (based on visiting places
meaningful to the villagers, (4) speed date (fazéace interviews beteen villagers) and (5) scenario method
(thinking about future wishes and external trends and developments)
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The first evening was visited by 30 villagers. Although the itnatadid not mention the
IGS-plan specifically, the evenings were visited mainly by people that were interested in this
municipal plan and/or were involved in the protests against it. Many participants were
surprised (and some even a little agitated) thay had to come up with their own ideas
about the future of the village. Instead, many of them just wanted to discuss tpb&aiG8

come up with ideas on how to respond to it. This disappointment might also explain the lower
turnout during the second@ving, which was visited by just 15 people.

Overall, the ages of the participants were mixed, but it was noticeable that there was no
youth. Furthermore, the group consisted of both newcomers and people who had lived in the
village their entire life. In geeral, there was a lot of variety in the number of years the
participants lived in the village. Noticeably, all the villagers that participated, were either club
member or board member of the village council.

During the first evening, the participants got to know each other (a little more) during the
speed date, interviewing each other in couples. The village council thought that speed date
was a nice way to introduce p etlepartepantofore ac h
the discussions.

The scenario method was chosen as a follow up, because the council expected that this
method would deliver the most results. The chairman of the council wanted to encourage the
creativity of the participants and thght that this was the best method to do so. Furthermore,

it was known to the council that this method often led people to talk about social issues. Since
the council wanted to write the vision especially in relation to the social cohesion in the
village (which was perceived as being threatened by thedid® of the Municipality), they
believed that the scenario method was most suitable for this.

Following the speed date the first evening, the villagers thought about and discussed their
wishes for the futte of the village by means of the scenario method. To get inspiration, they
used sentences that they could finish in order to formulate a statement. These statements were
discussed and rated to determine what the participating villagers considered imdréan
second evening was used to discuss external developrtattsight influence the situation

in the village. The participants were asked to decide what developments they considered
important and what the possible consequences might be. Based a@n pbssible
consequences, the villagers formulated action points.

Wergea

The village council in Wergea aimed at getting a wide variety of people to the evenings.
Therefore, they invited villagers in general by an article in a local magazine, but also
addressed specific (board) members of associations and organizations within the village. In
the invitation in the magazine, it was mentioned that the council wanted the villagers to think
about the future of the village. Reference was made to changes tddge thlat happened in

the past. It was stressed that the outcome of the ewestingld not only be about wishes and
dreams, but that an action plan to achieve them, would also be developed.

As a result of the article in the magazine and the personalatiovis, the group of
participants was very diverse, ranging from members of the local drama club to local
entrepreneurs to oOoordinaryd villagers. Wer ge
attended the evenings. The patrticipants knew they weng ¢o talk about the future of the
village and that the results of the village evenings would be used to update the current vision.
Other than that, they had no particular expectations.

“The termexternal developmentsas used during the village evenings to refer to trends or problems (economic,
social or spatial) on which the viiars had no direct influence.
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Three methods were used by the village council to learn more dimideas and wishes of

the villagers. During the first evening, the speed date was used to get the 36 participants
acquainted. This was followed by the first part of the scenario method; the discussion
between the participants about their ideas and wighdke future of the village. The results

of the group discussions were written down by the participants. After the discussion, they
were asked to summarize their ideas into core values and come up with a motto for their
future vision. In a second roundirihg the first evening, the groups were asked to explain
their ideas to two new group members (per group two people were asked to move on to
another group). There was no room for discussion during this phase. The new group members
were only allowed to askjuestions for clarification. This would help the other group
members to put more detail in the ideas already recorded. The second evening was visited by
32 inhabitants. As in Nietap/Terheijl, this evening was aimed at letting the participants think
aboutfuture developments that might affect the village. To enable the participants to confront
their ideas and wishes for the village with the external developments, the discussion groups
were kept the same as the previous evening.

The third method used by tlwuncil was the historical excursion. In cooperation with the
local historian, Sjoerd Spykstra, a short walking tour through the village was organized.
About 15 villagers took part and learned about several historical and special places within the
village. The tour was organized as introduction to the general autumn meeting of the village
council. During this meeting, the results from the previous evenings were presented, followed
by a plenary discussion. The meeting of the village council was visitedpogxamately 30
villagers. The excursion was mainly visited by people who wanted to learn more about the
village and planned to join the meeting afterwards anyway.

Zuidbroek

The village council organized three village evenings. For the first eveninghthe method

was used. Unfortunately, there was very little time for the council to prepare. On a very short
notice, they had to invite the villagers to take photos that were to be used for the discussion.
For this, an article was placed in a local magaZziie article explained that the purpose of

the evening was to discuss the future of the village in order to develop a village vision.
Furthermore, it was explained that the villagers could decide for themselves what they
considered important issues to aliss. Thus, they could take a photo of anything they
wanted, allowing them to capture places, people or events that they considered to be of
particular importance for the village. To encourage people to take a photo, a digital camera
was handed out by thallage council After someone had taken a picture, he or she had to
pass on the camera to someone else. This resulted in 22 photos. I2Gqgtalpple were
present. The turnout for the first evening was mainly determined by the fact that a single
camerawas used and passed on by the villagers. The group therefore mainly consisted of
people who took a photo. However, not everybody who took a photo was present and some
participants did not actually submit a photo. The participants knew that they weret@oing
discuss about the photos and the future of the village, but were not sure what to expect of this
and how this would result in ideas for the village vision.

For the second evening, during which the scenario method was used, the village council
wrote an dicle in the local paper about the results of the previous evening. Also, an
invitation was put on a website that was often visited by the inhabitants of Zuidbroek. Special
attention was paid to the importance of developing a village vision as an ansplans of

the Municipality. Because of recent development in these plans, the council wanted quick
results. By stressing the importance of the current events, they hoped that more people would
show up. Despite the effort of the council, with 15 villagettending, this was the evening

with the lowest turnout.
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To compensate for this, the village council organized a third evening during which the
preliminary results of the first evenings would be presented. The chairman of the council
encouraged the partgants of the second evening to urge other villagers to come to this
meeting. To get a higher turnout, the villa
developments in the plans of the village council on the reconstruction of the village centre.
The council stressed the importance to develop a vision in response to this. The evening was
visited by more than 40 villagers.

Compared to the other villages, the attendance in Zuidbroek (being the largest of the three
villages in terms of inhabitants) wavery low overall. Most of the people that were present
during the three evenings, were interested in local politics or were personally or business
wise involved in some of the issues that were going on in the village (i.e. a farmer and some
local entrepeneurs). Some of them were a member of a subcommittee of the village council
or had closer personal ties with the village council. Also, a number of participants were a
member of the municipal council (including the mayor and a few alderwamén). The

first evening was mainly visited by midelged and elderly villagers. An explanation could

be the Soccer World Cup that was taking place at the time. The third evening, the villagers
were invited to learn about the results of previous evenings, but mhmly ene recent plans

of the Municipality for the village centre. As a consequence, the main reason for villagers to
visit the third evening, was the discussion on these municipal plans.

The village council chose the photo method because they believetthéhasual aspect of

this method would be attractive to villagers. Also, by handing out a camera, they expected
that more people would be encouraged to take a photo. Being handed the camera would
encourage the villagers to take a photo and quickly pass, it was believed. This should

result in a higher turnout, the council hoped, despite the short preparation time.

The scenario method was chosen because this method was believed to be more
comprehensive and would provide more results. Because theevitagncil needed quick
results, the future wishes and external developments were discussed in one evening, instead
of two. Because of the low turnout, the council felt it was necessary to check these ideas with
more villagers. A third evening was organizedachieve this. During this evening, the result

of the first evenings were presented by the village council and discussed in small groups. The
aim of the evening was to let the villagers decide what issues they considered most important
for the vision.For this, they could give a mark for each subject discussed. The evening ended
with a plenary discussion.

Discussion

The composition of the groups of participants differed quite a lot per village. This is directly
related to with the way in which they veeinvited to the evenings, the personal involvement

of the participants in issues going on in the village and the expectations about the goal of the
evenings.

In each of the villages, every villager was invited, either by a-ttedoor letter or by an

article in the local magazine. However, the evenings were mainly visited by people that had a
particular interest in the village or were personally or busiméss involved in certain
issues. Most villagers expected that they would discuss recent (munipipaly or
developments. The importance of these plans for them, made them decide to come to the
evenings.

Many of the participants had a close relationship with the village council, often based on
prior involvement in issues regarding the village (suclhasprotest against the municipal
plans in Nietap/Terheijl). In general, it appears difficult for the village council to get people
to participate. It seems that the councils rely to a large extent on their personal networks
within the village and the goocelations with other villagers. In all three villages, the
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councils used their personal networks to make people aware of the village evenings. In
Wergea and Zuidbroek, these networks were used to a large extent to get a higher turnout.
The choice of methis does not determine what topics the participants discuss, since the
methods let the participants decide for themselves what they consider important Bsues.

the choices made, still have influence onachlvillagers come to the evenings. For the photo
method, the snowball effect of the camera is essential. The more cameras are handed out, the
more photos are taken. More importantly, it can be expected that people pass on the camera
to someone they know. The fact that a single camera was handed audlmozk, could

mean that a particular group of people (or network) within the village showed up during the
evenings. This appeared not to be the case, however. Some participants did not use the
camera, but-enailed a photo to the council. Also, some \gkas were present who did not

take a photo at all, but wanted to join the discussion.

Theuse of thescenario method and speededaasnot announcedn the invitationsn any of

the villages. The villagers knew they were going to discuss the future wafllgee and think

about their wishes, but they did not know by what means. Both methods therefore had no
effect on the turnout.

In the invitation for the excursion it was announced that the local historian would be the
guide. People therefore expected éixeursion would be about historical places in the village
(and this turned to be the case). Perhaps, if it was announced that the excursion would also
lead the villagers along plas®ere pressing, current issues were going on, this might have
led to othe expectations and also a different audience.

Figure 5: A bridge the villagers in Wergea restored themselves

® See alsathe report for the Science Shoporpsidentiteit: op zoek naar eenheid in verscheidenhsitl.
methoden waarmesorpsbewoners hun dorpsidentiteit expliciet kunnen makexivanger & Beunen, in press)
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